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MEMO

To: Board of Directors

From: Management

Subject:  Monthly Report of Activities — January 2010
Date: February 12, 2010

There was 5.21 inches of rainfall measured at Loveland Reservoir and 4.14 inches at Sweetwater
Reservoir. There were 3,954.5 acre-feet of runoff measured within the watershed of the Sweetwater
River during the month, 2,617.9 of which was at Loveland Reservoir. This was 3,700.4 acre-feet less than
the runoff measured in the watershed in January 2009.

At the end of the month, the storage at Sweetwater Reservoir was 12,939.9 acre-feet, or 46.06
percent full, and Loveland Reservoir was at 12,101.0 acre-feet, or 47.67 percent full, for a total of
25,040.9 acre-feet, or 46.8 percent. This is an increase of 2,449.6 acre-feet from the previous month,
and 4,593.7 3,248.2 acre-feet more than was in storage one year ago.

Water Producti

Water production for the month was 1,391.9 acre-feet, or 453.6 million gallons. This corresponds to an
average delivery rate of 14.6 million gallons per day, 2.7 million gallons less than the average daily delivery
during December a year ago. The following table represents the total system monthly delivery during
January 2010.

Source Acre-feet Million Gallons
Second Agueduct 968.90 522.20
Sweetwater Reservoir 0.00 .0.00
National City Wells 17610 5740
Desalination Facility 226.90 73.90
Other

Total 1,591.90 453.60
Local sources accounted for 29 percent of the water produced to the system. The 12-month, year-to-
date, unaccounted-for water percentage through November 2009 was 4.6 percent.

Treatment Plant Operations

The combined chemical cost for local water produced at the Robert A. Ferdue Water Treatment Plant
was $0.00 per acre-foot. The combined power cost for water produced at the Perdue Flant was $0.00
per acre-foot. Therefore, the total cost to produce one acre-foot of water was $0.00. The maximum
day's plant production was 22.2 MGD, which occurred on January 4, 2010 and the minimum day’s
production was 5.5 MGD, which occurred on January 21, 2010. The average production for the month
was 10.5 MGD.
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Richard A. Reynolds Desalination Facil

The total plant production was 227 acre-feet of finished water. Total power coste were $1862.16 per acre-
foot, and total chemical costs were $16.04 per acre-foot. Therefore, the total cost to produce one
acre-foot of water was $198.21. In comparison, the total cost to produce one acre-foot of water in
December 2009 was $0.00.

Laboratory Analysis

The second round of Quagga mussel sampling was completed on January 29™. The Quagga mussel
samples will be analyzed at the University of Nevada, Las Vegas for density, shell characteristics
(thickness and size), Quagga settlement, and predation rates. Eight Redear sunfish were also harvested
from the enclosure for stomach analysie.

Cross-Connection Control

The Cross-Connection Control Specialist reported that the total number of devices protecting the
Authority’s system were 3,565 including 1,182 post meter devices.

Mai AGhiviEi

Repair and maintenance activity at the Perdue Plant resulted in 263 completed work orders.

Urban Runoff Diversion System (URDS

The URDS diversion facilities operated in bypass mode during January. The low flow barrier remains in
bypass mode. £.62 acre-feet of diverted water was pummped from the URDS ponds around Sweetwater
Reservoir. The GAC pumpback system is set to provide a daily maintenance flow while the Low Flow
Barrier remains in bypass mode.

Guparvisory Control and Data Acquisition (SCADA

With the water release from Lake Loveland, the functionality of the SCADA console has been tested and
passed in its entirety.

Loveland Reservoir
There were 203 anglers and 23 visitors counted at the lake. There were 4 verbal warnings (fishing) and 2

verbal warnings (non-fishing). Also, 10 bass were caught and released, 2 bluegill, 10 carp, and 1 catfish
were caught.

Sweetwater Reservoir

There were 56 anglers and 12 visitors counted at the lake. There were 2 verbal warnings (fishing).
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Watershed Protection

A total of $4,255.56 in watershed protection fee payments has been received in fiscal year 2002/10. No
fee payments were received in January. In January, two projects in Sweetwater River were added to the
database.

Engineer

The National City Wells produced 176.1 acre-feet of water during the month. Perdue Flant Dissolved Air
Flotation System: Awarded DAF equipment contract to [TT Water and Wastewater, Leopold, Inc. Pre-
design document should be submitted by CH2M Hill. Design approximately 70 percent completed.
Reynolds Plant Expansion: Regional Water Quality Control Board submitted the draft NPDES permit in
January, and is scheduled for March Regional Water Quality Control Board meeting.

Distributi

Repairs were performed on 19 leaks on angle meter stops, and 2 service laterals. Construction crews are
currently working on the installation of 1,593 linear-feet of 12-inch pipe from East Palomar Street, Hilitop
Drive to Judson Way, Chula Vista and the installation of 300 linear feet of 12-inch pipe in Tidelands
Avenue and West 19" Street, National City.

Water Sales and Consumption Analysie

As of the end of January, year-to-date water revenues were under budget by $1,715,6840r -6.26percent.
As of the end of the month, the actual year-to-date (one month) water consumption was 12,795 acre-
feet, as compared to the estimated amount of 13,766 acre-feet. The difference is 991 acre-feet or -7.19
percent less water being used than estimated. The average year-to-date selling price is $1,446 per acre-
foot.

Customer Service

Final disconnect notices were prepared for 1,495 accounte. Of that amount, 183 accounts were turned
off for delinquencies. Also, 4,926 customers walked in or used the drop boxes for payment and/or
obtained assistance from the Customer Service Section. The breakdown for this number is as follows:
357 required assistance; 3,630 were walk-in paying customers; and 741 used the lobby and outside drop
boxes. Additionally this month, 1,486 customers utilized automatic direct payment through their bank,
and 805 customers made credit card bill payments. The telephone receptionist answered 4,498 phone
and radio calls during the month and there were 39 requests for high bill investigations from customers.

Information Systems

Maximo Asset Management: Continued warehouse and purchasing system project. Assisted on
integration of Maximo and InfraMap. Received new chemical process schematics for new locations in
Maximo. Helpdesk: a total of 233 tickets were issued in November with 54 remaining open at month’s
end.
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Staff met with Operations staff to develop public and school outreach plan for the March-April
construction activity on Hilltop Drive. General phone on-hold ecripts reviewed, translated to Spanish and
sent to vendor for audio recording so that a Spanish audio track will be available for Spanish callers who
are on hold. Education programe: Classroom presentations: total students: 118; mini-grants were
approved and processed for three schools, for a total student count of 248.

S afety. Security. Trainl Water Effia

Significant event in January: fire alarm at the Admin Bldg was activated by a brief power outage; and
theft of a tarp and jumper cable and vandalism of pesticide eprayer copper battery cables were cut and
removed. Training sessions held: Pesticide Handling (1/13); and Respiratory Protection and Fit Testing
(1726). Water Efficiency: MWD rebates: no information was available from MWD for the month of January.
Drought Helpline: 12 calls were received.

Human Resources

In January staff processed on separation and is in the process of filling the Customer Service
Representative | position. Staff also performed interviews for the Equipment Operator position.






