FINANCE AND ADMINISTRATION COMMITTEE
AGENDA
DATE: Wednesday, January 19, 2022

TIME: 4:30 p.m.

Notice: This meeting will be held pursuant to Assembly Bill 361, which provides waivers
to certain Brown Act provisions during a proclaimed state of emergency when state or
local officials have imposed or recommended measures to promote social distancing,
and allows some or all of the Sweetwater Authority Board of Directors to attend this
meeting telephonically or via video conference. Additionally, there will be no physical
location from which members of the public may participate. Instead, the public may
listen and/or view the meeting proceedings and provide public comment and comments
on agenda items by following these instructions:
To join via Zoom Webinar from a computer, tablet, or smartphone,
click on the link below:
https://zoom.us/j/91458023440
To join this meeting via telephone, please dial:
1-669-900-6833 or 1-253-215-8782
Meeting ID: 914 5802 3440
If you are unable to access the meeting using this call-in information, please contact the
Board Secretary at (619) 409-6703 for assistance.
Public comments on non-agenda items or on any item of the agenda may be submitted
in writing before the meeting OR provided verbally during the meeting via call-in option
or an internet-based service option, as described below:
Providing written comments before the meeting:
-

Go to www.sweetwater.org; click on the “HOW DO I…” at the top of the page;
and then click on the “Public Comment” link in the Contact section.

-

Physically deposit your public comment in the Authority’s payment drop box
located in the public parking lot at the Authority’s Administrative Office at 505
Garrett Avenue, Chula Vista.

-

Mail your comments to 505 Garrett Avenue, Chula Vista, CA 91910 [Attention:
Public Comment].

OR

OR

All written public comment submissions must be received 1 hour in advance of the
meeting and will be read aloud to the Board during the appropriate portion of the
meeting with a reading limit of 3 minutes for each comment.
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Providing verbal comments during the meeting:
The Chair will inquire prior to Board discussion if there are any comments from the
public on each item.
-

Via Zoom Webinar go to Participants List, hover over your name and click on “Raise
Hand.” This will notify the moderator that you wish to speak during Oral
Communication or during a specific item on the agenda.

-

Via phone, you can raise your hand by pressing *9 to notify the moderator that you
wish to speak during the current item.

Any person with a disability who requires a modification or accommodation in order to
participate in a meeting should direct such request to the Board Secretary at (619) 4096703 at least forty-eight (48) hours before the meeting, if possible. The above public
comment procedures supersede any Authority standard public comment policies and
procedures to the contrary.
1. CALL MEETING TO ORDER AND ROLL CALL
2.
3.
4.

ITEMS TO BE ADDED, WITHDRAWN, OR REORDERED IN THE AGENDA.
PUBLIC COMMENT.

Opportunity for members of the public to address the Committee. (Government Code Section 54954.3).

ACTION AGENDA.
The following items on the Action Agenda call for discussion and action by the Committee. All items are
placed on the Agenda so that the Committee may discuss and take action on the item if the Committee is
so inclined, including items listed for information.

A. Consideration of One-time Adjustment to Customer Water Bill – Palomar Inn
B. Review of Proposals for a Financial Audit Firm and Direction on the Final
Selection Processes
C. Consideration of Reaffirming Level One of the Water Shortage Continency Plan
D. Strategic Plan Reporting – Mid-Year Detailed Work Plan Status Report
(Information Item)
5.

DIRECTORS’ COMMENTS.
Directors’ comments are comments by Directors concerning Authority business that may be of interest to
the Committee. Directors’ comments are placed on the Agenda to enable individual Board members to
convey information to the Board and the Public. There is no discussion or action taken on comments
made by Board members.

6.

NEXT MEETING DATE: Wednesday, February 2, 2022 at 4:30 p.m.

7.

ADJOURNMENT.

This agenda was posted at least seventy-two (72) hours before the meeting in a location freely accessible to the Public on the exterior
bulletin board at the main entrance to the Authority’s office and it is also posted on the Authority’s website at www.sweetwater.org.
No action may be taken on any item not appearing on the posted agenda, except as provided by California Government Code Section
54954.2. Any writings or documents provided to a majority of the members of the Sweetwater Authority Governing Board regarding
any item on this agenda will be made available for public inspection at the Authority Administration Office, located at 505 Garrett
Avenue, Chula Vista, CA 91910, during normal business hours. Upon request, this agenda will be made available in appropriate
alternative formats to persons with disabilities, as required by Section 202 of the Americans with Disabilities Act of 1990. Any person
with a disability who requires a modification or accommodation in order to participate in a meeting should direct such request to the
Board Secretary at (619) 409-6703 at least forty-eight (48) hours before the meeting, if possible.
To e-subscribe to receive meeting agendas and other pertinent information, please visit www.sweetwater.org.
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TO:

Governing Board (Finance and Administration Committee)

FROM:

Carlos Quintero, General Manager
Dina Yorba, Director of Administrative Services
Gregg Harpenau-Parks, Customer Service Manager

DATE:

January 14, 2022

SUBJECT:

Consideration of One-time Adjustment to Customer Water Bill – Palomar
Inn

SUMMARY
Palomar Inn
801 Palomar Street, Chula Vista

HCF

Water Bill Under Review for Adjustment (a)

1,045

$6,311.80

518
1,045-518 = 527
$

$2,631.44
$1,675.86
4,307.30

$

2,004.50

Average Bi-Monthly Water Bill (prior 12 months)
Above-Average Water Use at Wholesale Rate
New Total Amount Due (b)
Amount of One-Time Adjustment (a-b)

Commodity
Amount

PAST BOARD ACTIONS
October 13, 2021

The Governing Board approved a one-time adjustment in the
amount of $1,883.58 for CL Grocery.

August 25, 2021

The Governing Board approved a one-time adjustment in the
amount of $1,569.81 for Edwin Freno.

POLICY / STRATEGIC PLAN
It is the Board’s policy to set rules for adjusting customer’s water bills so as not to profit
by a customer’s misfortune. Under this policy, the General Manager is authorized to
approve adjustments up to $1,500; adjustments in excess of $1,500 shall be approved
by the Board. In addition, all one-time adjustments are provided without a specific
reason.
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ALTERNATIVES
1. Approve the one-time adjustment to the Palomar Inn’s account in the amount of
$2,004.50.
2. Deny the request for a one-time adjustment and allow the customer to enter into an
extended payment plan to pay the balance.
3. Deny the request.
RECOMMENDATION
Staff recommends that the Governing Board approve a one-time adjustment in the
amount of $2,004.50 to the account of the Palomar Inn.
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TO:

Governing Board (Finance and Administration Committee)

FROM:

Carlos Quintero, General Manager
Jennifer Sabine, Assistant General Manager
Rich Stevenson, Director of Finance

DATE:

January 14, 2022

SUBJECT:

Review of Proposals for a Financial Audit Firm and Direction on the Final
Selection Processes

SUMMARY
Staff issued a Request for Proposal (RFP) for audit services on November 17, 2021, to
qualified auditors compiled from a survey of firms used by similar water agencies in San
Diego County and those listed with the California Society of Municipal Finance Officers
Association. The RFP included the request for a quote for five consecutive fiscal year
audits for a not-to-exceed contract amount as was done in the previous RFP issued in
2017. The proposal due date was December 9, 2021, and four proposals were received.
Staff reviewed and ranked the proposals received. The methods and practices required
of qualified auditors are largely dictated by national accepting accounting standards and
will differ little from firm to firm. Therefore, staff’s review focused on the description of
services and audit approach, overall project proposal, experience with clients similar to
the Authority, references, and fees to determine the qualifications of an audit firm.
Staff’s ranking of the proposals submitted is attached, along with the RFP for reference
and the four proposals received.
Local Vendors
Staff utilized internet searches and the Authority’s local vendor list and historical
experience to source a local auditor. No qualified vendor was found that performs the
services required by the Authority, and subsequently, no local vendor submitted a
proposal.
PAST BOARD ACTIONS
November 10, 2021

The Governing Board approved the draft Request for Proposal
and Outreach Plan; and delegated the review of proposals,
potential firm interviews, and subsequent recommendation of
award of contract to the Finance and Administration Committee.
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January 14, 2022
Page 2 of 3
October 27, 2021

The Governing Board accepted the FY 2020-21 Comprehensive
Annual Financial Report audited by Davis Farr LLP

October 28, 2020

The Governing Board accepted the FY 2019-20 Comprehensive
Annual Financial Report audited by Davis Farr LLP

October 23, 2019

The Governing Board accepted the FY 2018-19 Comprehensive
Annual Financial Report audited by Davis Farr LLP

October 24, 2018

The Governing Board accepted the FY 2017-18 Comprehensive
Annual Financial Report audited by Davis Farr LLP

October 25, 2017

The Governing Board accepted the FY 2016-17 Comprehensive
Annual Financial Report audited by Davis Farr LLP

April 12, 2017

The Governing Board approved the selection of Davis Farr LLP
for financial audit services and directed the General Manager to
negotiate and execute a five-year contract.

FISCAL IMPACT
The annual cost for auditing services is approximately $36,000 and is included in the
annual budget. The recommended contract period is for five years to conduct five
annual audits for an estimated total not-to-exceed contract of approximately $180,000.
POLICY / STRATEGIC PLAN
Strategic Plan Goal 3: Financial Viability - Ensure long-term financial viability of the
agency through best practices, operational efficiency, and maximizing assets.
ALTERNATIVES
1. Direct staff to schedule a meeting for the Finance and Administration Committee to
interview the four firms that submitted proposals and make a recommendation to the
Board after the interviews have been conducted.
2. Direct staff to schedule a meeting for the Finance and Administration Committee to
interview those firms identified by the Finance and Administration Committee at its
January 19, 2021 meeting, and make a recommendation to the Board after the
interviews have been conducted.
3. Direct staff to schedule a meeting for the Finance and Administration Committee to
interview the top two staff ranked firms that submitted proposals and make a
recommendation to the Board after the interviews have been conducted.
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Subject: Review of Proposals for a Financial Audit Firm and Direction on the Final
Selection Processes
January 14, 2022
Page 3 of 3
4. Direct staff to conduct interviews with the top two staff ranked firms and for staff to
provide a recommendation to the Finance and Administrative Committee for
selection of an Auditor after the interviews have been concluded.
5. Award the contract for five consecutive fiscal year audits for a not-to-exceed contract
amount of $187,871 to The Pun Group, San Diego, CA, as staff’s top ranked
proposal.
RECOMMENDATION
Staff defers to the Finance and Administration Committee for further direction on the
selection of a Financial Auditor.
ATTACHMENTS
1.
2.
3.
4.
5.
6.

Staff Evaluation Results
Auditor Proposal – Clifton Larson Allen LLP - Irvine, CA
Auditor Proposal – Eadie Payne LLP - Riverside, CA
Auditor Proposal – Lance, Soll & Lunghard, LLP - Brea, CA
Auditor Proposal – The Pun Group - San Diego, CA
Request for Proposal
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Score:
3 = exceeds
2 = meets
1 = below expectations
0 = information not present
Description of Services
- Audit
- Regulatory assistance
- On going consultations
- Internal controls
- Final report by October
Overall Project Proposal
- Description of process
- Interaction w/Board

Sweetwater Authority 2022 Audit RFP - Staff Ranking (firms listed in alphabetical order)
Clifton Larson Allen LLP Irvine, CA

Eadie Payne LLP - Riverside, Lance, Soll & Lunghard, LLP Brea, CA
CA

The Pun Group San Diego, CA

Score

Score

Score

Score

2.5

2

2

2.5

2.5

2.25

1.75

2.5

Related Experience of Firm

3

1.5

2.5

3

Related Experience of Staff

2.5

2

2

2.5

References

2.5

1.75

2.5

2.5

Compliant with RFPall were compliant with the
following variances

2.5

2.25

1.75

3

$151/hour
$273,480
330 total hours

$150/hour
$165,000
206 total hours

$111/hour
$176,508
314 total hours

Average cost/hour
Total 5 year cost

1.5

RFP response score total

17

13.5

16

18.75

Rank

2

4

3

1

Fees:

Hourly Billing Rate Schedule

1.75

3.5

2.75

$125/hour
$187,871
272 total hours

FY 21-22 $49,700
FY 22-23 $52,170
FY 23-24 $54,750
FY 24-25 $57,460
FY 25-26 $60,400

FY 21-22 $31,000
FY 22-23 $32,000
FY 23-24 $33,000
FY 24-25 $34,000
FY 25-26 $35,000

FY 21-22 $34,880
FY 22-23 $34,880
FY 23-24 $34,880
FY 24-25 $35,578
FY 25-26 $36,290

FY 21-22 $34,000
FY 22-23 $35,700
FY 23-24 $37,485
FY 24-25 $39,359
FY 25-26 $41,327

Partner 40 hours @ $275
Director 60 hours @ $250
Senior 100 hours @ $165
Staff 130 hours @ $110

Partner 32 hours @ $270
Manager 34 hours @ $180
Supervisor 42 hours @ $130
Senior 98 hours @ $110

Partner 17 hours @ $290
Manager 22 hours @ $200
Senior 155 hours @ $140
Staff 120 hours @ $90

Partner 24 hours @ $275
Manager 40 hours @ $200
Senior 80 hours @ $150
Staff 128 hours @ $125
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TO:

Governing Board (Finance and Administration Committee)

FROM:

Carlos Quintero, General Manager
Jennifer Sabine, Assistant General Manager
Dina Yorba, Director of Administrative Services
Dan Hayes, Program Manager
Clay Clifton, Program Specialist
Doug Roberts, Program Specialist

DATE:

January 14, 2022

SUBJECT:

Consideration of Reaffirming Level 1 of the Water Shortage Contingency
Plan

SUMMARY
In 2008, the Authority adopted a four-level Drought Response Plan (DRP). In June
2021, in compliance with Water Code § 10610, the Authority updated its Urban Water
Management Plan by preparing and adopting a Water Shortage Contingency Plan
(WSCP). The recent amendments require the WSCP to contain six drought response
levels. The DRP was amended in June 2021 to be consistent with the WSCP. Both
plans contain the same six levels and percentage of reduction required by the mandate.
The DRP is now incorporated into the WSCP. Movement from a level in either plan
would simultaneously move to the same level in both plans.
On October 20, 2021, the Governor expanded the Drought Emergency declaration and
included all of California. The declaration requested a 15 percent voluntary water use
reduction by all Californians. In an effort to support the Governor’s request, the San
Diego County Water Authority (SDCWA) activated Level 1 of their WSCP on October
28, 2021. Previously, SDCWA did not have any level activated.
The preceding drought was from 2012 to 2016. To comply with state regulations and
mandatory conservation levels through self-directed efforts to implement water
management measures in a fair and orderly manner, the Authority activated Level 2 of
the Drought Response Plan in September 2014. It remained at that level for 21 months.
While in Level 2, the Authority created a telephone helpline, email address, and water
waste form to assist customers with using water more efficiently and inform them of
services offered, such as a WaterSmart checkup. The Authority reached out to top
users, increased attendance at local events, redesigned customer water bills, and
offered courses on WaterSmart landscaping to assist customers in using water in the
most efficient manner.
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At the end of the drought in June 2016, SDCWA deactivated its DRP, while the
Authority deactivated Level 2 and returned to Level 1 of its DRP. The Authority has
remained at Level 1 ever since making it the default level.
Integrating the DRP into the WSCP placed us at Level 1 of the WSCP upon inception in
June 2021. Level 1 of the Authority’s WSCP consists of the following voluntary water
use guidelines:






Water use should be reasonable and productive at all times
Customers are to repair major water leaks immediately and minor leaks within 24
hours of discovery
Customers are encouraged to restrict hose washing of paved areas
Customers are encouraged to use an automatic shut-off nozzle when using a
hand-held hose for irrigation, vehicle, or structure washing
Customers are encouraged to minimize the application of water to outdoor
landscapes in a manner that causes runoff; such that no water flows onto
adjacent properties, non-irrigated areas, private and public walkways, roadways,
parking lots, or structures

Each month the Authority reports water use to the State Water Board. Historically,
Authority customers have ranked among the lowest per capita water users of the 24
SDCWA Member Agencies. Of the 24 agencies, the Authority ranked the lowest water
user in October 2021. Additionally, the Authority ranks 36th lowest out of the 371
agencies in the state. Due to long-term adjustments, the San Diego region has reduced
water use by nearly 50 percent since 1990. The San Diego region has also invested in
projects such as water storage expansion, infrastructure upgrades, and supply
diversification to protect our water supply. There are currently no water supply
shortages in the San Diego region. Therefore, Staff recommends that the Board reaffirm
Level 1 of the WSCP at this time, consistent with the SDCWA.
PAST BOARD ACTIONS
June 9, 2021

The Governing Board adopted Resolution 21-10, Adopting a
Water Shortage Contingency Plan.
The Governing Board adopted Resolution 21-13, Amending
the Drought Response Plan.

June 22, 2016

The Governing Board adopted Resolution 16-10, Deactivating
Level 2 - Drought Alert of the Drought Response Plan; and
returned to Level 1 – Drought Watch as defined and provided
for within the Authority's Drought Response Plan.
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September 24, 2014

The Governing Board adopted Resolution 14-19, Activating A
Level 2 – Drought Alert Condition of the Authority’s Drought
Response Plan; and amended the Authority’s Drought
Response Plan to include the mandatory water restrictions.

March 12, 2014

The Governing Board reaffirmed its position to maintain a
drought response Level 1, calling for voluntary conservation.

FISCAL IMPACT
There is no fiscal impact to reaffirm Level 1 of the WSCP; there could be negative fiscal
impacts if other levels of the WSCP plan are activated. Other levels require mandatory
water use reduction and can lead to implementing a drought rate or decreased revenue
due to lower water consumption by customers.
POLICY / STRATEGIC PLAN
Strategic Plan Goal 6: Administrative Effectiveness – Provide efficient and effective
administrative systems and procedures in accordance with best management practices.


Objective AE2: Conduct master planning of major infrastructure to promote
innovation, ensure sustainability, and reliably and effectively plan and allocate
Authority resources.
o Task 005.00: Update the Urban Water Management Plan.

ALTERNATIVES
1. Reaffirm Level 1 of the Water Shortage Contingency Plan.
2. Other direction as provided by the Governing Board.
RECOMMENDATION
Staff recommends that the Governing Board reaffirm Level 1 of the Water Shortage
Contingency Plan.
ATTACHMENTS
1. Presentation - Level 1 Water Shortage Continency Plan
2. Water Shortage Contingency Plan
3. Drought Response Plan
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1/19/22

Level One Water Shortage
Continency Plan
Dan Hayes, Program Manager

V.7.30.21

Agenda
1.
2.
3.
4.

Overview
Water Shortage Level 1
Previous Drought
Authority’s Water Efficiency Ranking in State Report

2

15 1

Overview
• Sweetwater Authority’s

- Drought Response Plan (DRP)
- Water Shortage Continency Plan (WSCP)

• October 2021 San Diego County Water Authority (SDCWA)
activated Level 1 of their Water Shortage Contingency Plan
• The Authority is at Level 1

3

Water Shortage Level 1
• Water Use
• Leaks
• Outdoor Use and Irrigation

4

16 2

Previous Drought
• Past Drought Timeline
• Water Shortage Level 2

5

Authority’s Water Efficiency Ranking
• Lowest Per Capita water user among the 24 SDCWA Member
Agencies
• Ranked 36th lowest of the 371 agencies in the state
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17 3

Questions?
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TO:

Governing Board (Finance and Administration Committee)

FROM:

Carlos Quintero, General Manager
Jennifer Sabine, Assistant General Manager
Contributions from all Departments

DATE:

January 14, 2022

SUBJECT:

Strategic Plan Reporting – Mid-Year Detailed Work Plan Status Report

SUMMARY
On June 9, 2021, the Board adopted the FY 2021-22 Strategic Plan Detailed Work Plan
(Annual Work Plan) in conjunction with the annual budget. Each year, staff provides two
status updates on the Annual Work Plan – at the mid-point of the fiscal year and at the
end of the year. This item is the mid-year report.
The Annual Work Plan addresses the seven goal areas of the Strategic Plan and how
those goals are to be implemented. Goals are broken down into objectives and
objectives are further refined into specific tasks.
A brief status update has been provided for each task. Each objective has been
assigned an “overall” status rating as follows:






Completed by target date (Green) – The tasks for the objectives were completed
by the stated completion date
On track to be completed by the target date (Yellow) – The tasks assigned to the
objective are not due yet, but are progressing such that staff anticipates
completing them by the stated completion date
Not on track to be completed by target date (Red) – The tasks were not
completed by the target date due to factors within the Authority’s control (typically
staffing constraints, reassignment of priorities, etc.)
Canceled or delayed due to decision of the Board (Blue) – the task has been
canceled/delayed by Board action; the Board action is cited in the status remarks
Canceled or delayed due to factors outside of the Authority’s control (Purple) –
the task has been canceled/delayed due to circumstances not controlled by the
Authority such as delays by other permitting/regulatory agencies, issues
associated with COVID-19 pandemic, etc.
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Subject: Strategic Plan Reporting – Mid-Year Detailed Work Plan Status Report
January 14, 2022
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Overall, 40 of the 49 objectives are “on target.” The remaining nine objectives have
been canceled/delayed for various reasons as explained in the attached status report.
For purposes of Committee review, the goals areas have been assigned to the Board’s
three standing committees as follows:
Goal Areas
Water Quality
System and Water
Supply Reliability
Financial Viability
Customer Service
Workforce Development
Administrative
Effectiveness
Environmental
Stewardship

Water Quality
and Distribution
Committee
X

Engineering,
Capital, and Dev.
Svc., Committee

Finance and
Administration
Committee

X
X
X
X
X
X

20

Memo to: Governing Board (Finance and Administration Committee)
Subject: Strategic Plan Reporting – Mid-Year Detailed Work Plan Status Report
January 14, 2022
Page 3 of 3
Each Committee will only review its specifically assigned areas. The full Board will
consider all goal areas at its January 26, 2022 Regular meeting.
FISCAL IMPACT
Staff plans to implement the reporting component of the Strategic Plan with current
resources. Therefore, there is no additional cost for this work product.
CONCLUSION
The following report is for informational purposes only.
ATTACHMENT
Detailed Work Plan Status Report (for the Goal Areas of Financial Viability, Customer
Service, and Workforce Development)
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Sweetwater Authority Strategic Plan
FY2021‐22 DETAILED WORK PLAN STATUS REPORT

Department/
Topic

Action Steps

Governance
Consideration
(Review Quarter)

Completion
Date

%
Complete

Status

GOAL #3 Financial Viability (FV)
Ensure long‐term financial viability of the agency through best practices, operational efficiency, and maximizing
All ‐ Budget

General
Manager ‐
Gov't Affairs

Objective FV1: Develop an annual budget that determines yearly
expenditures, incorporates a five‐year projection to track fiscal stability, and
guides rate‐setting decision‐making

On track to be completed by target date.

Objective FV2: Identify and pursue grant funds for high priority projects and
programs including, but not limited to, legislative advocacy, Integrated
Regional Water Management, BuRec Title XVI, and Proposition 50

On track to be completed by target date.

001.00 Coordinate with federal lobbyist to develop strategies and continue
building relationships with congressional delegation and federal agencies;
Board to consider renewal of contract in Fall 2021

Communications ‐
Q2

Objective FV3: Conduct a program to replace water meters at the point a
meter becomes operationally inefficient based on industry standards.
(Source: AWWA M6 Manual: Water Meters ‐ Selection, Installation, Testing,
Administrative
and Maintenance)
Services ‐
001.00 Replace existing Meter Test Bench (circa 1970's) with a new meter
Finance and
Meters
testing system that includes a recirculating tank
Administration ‐ Q4

Objective FV4: Implement nonrevenue water program to maximize
beneficial and authorized use of water and minimize wasteful and
unauthorized loss (Source: California Water Audits and Water Loss Control
Reporting regulations)
Eng., Capital, Dev.
Administration ‐ 001.00 Implement the recommendations of meter testing report for the
Svcs. ‐ Q3 for
Nonrevenue clearwell effluent meters at the Richard A. Reynolds Groundwater
Desalination Facility and the Robert A. Perdue Treatment Plant (Source:
consultant selection
Water
Report titled "Meter Testing Report ‐ Master Meters at Two Production
Facilities", ME Simpson Co., Inc., September 21, 2018) ‐ Desal meter deferred
via operational changes; Perdue meter to be designed then constructed

Annually

50%

On October 13, 2021, the Board renewed the
contract with Thomas Walters and Associates
for one year for legislative advocacy efforts at
the Federal level. On November 10, 2021, the
Board approved a one‐year contract with GF
Advocacy for legislative advocacy at the State
level. A briefing with Senator Hueso is
scheduled for January 12, 2021.
On track to be completed by target date.

June 2022

5%

On December 8, 2021, the Board directed staff
to issue the Request for Quotes. The RFQ was
distributed to the direct mail list and the
Authority is awaiting responses.
On track to be completed by target date

June 2023

10%

On December 8, 2021, the Board selected
Hazen and Sawyer as the design consultant. The
Agreement for Services is pending execution
and will also include design for the
aeration/destratification system for
Sweetwater Reservoir (see WQ7‐003.00),
although the projects are not related.
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FY2021‐22 DETAILED WORK PLAN STATUS REPORT

Department/
Topic

Management/
Engineering ‐
Leverage Assets

Action Steps
Objective FV5: Explore innovative opportunities for leveraging Authority
assets (e.g., reservoirs, property) to reduce financial burden on Authority
ratepayers
001.00 Continue to explore the cost/benefit of implementing sand mining in
and around Authority Reservoirs, utilizing a consultant team of experts
selected by the Board

002.00 Consider lease agreements (e.g., renewable energy projects) and
public/private partnerships to leverage Authority assets to generate revenue

Governance
Consideration
(Review Quarter)

Completion
Date

%
Complete

Eng., Capital, Dev.
Svcs. ‐ TBD

Pending Board
Direction

10%

On August 11, 2021, the Board selected
Benchmark Resrouces as the consultant to
advise on materials dredging/sand mining at
Sweetwater Reservoir. A kickoff meeting was
held with consultant on 12/17/2021. A
presentation to the Board on the Reserve
Analysis and Market Study is anticipated in Q3
of FY 2021‐22.

Eng., Capital, Dev.
Svcs. ‐ Q2

TBD

N/A

Projects are evaluated on an opportunistic
basis.

Status
On track to be completed by target date.
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Department/
Topic

Governance
Consideration
(Review Quarter)

Status
Completion
Date

Action Steps
GOAL #4 Customer Service, Citizen Engagement and Community Relations (CS)
Provide high‐quality customer service based on customer feedback and serve the community through education,
outreach, and partnerships.
Objective CS1: Develop an outreach program that includes a multi‐faceted
approach to communications and customer outreach ‐ including, but not limited
to, press releases, web‐based communications, social media, community
presentations, community events, educational opportunities, and periodically
surveying customer opinion
001.00 NEW! Utilize consultant services to develop and implement targeted and Communications ‐
10/1/2021
culturally appropriate outreach to the Authority's Spanish speaking customers
Q1
June 2022

Administration/
002.00 NEW! Increase messaging to customers through direct mail outreach
Communications ‐
Administrative
(e.g., envelope artwork and billing inserts), to include the Authority's flushing and
Q1
Services ‐
local business program
Outreach
003.00 NEW! Strengthen relationships and increase coverage in English and
Communications ‐
Spanish media
Q3

%
Complete

Delayed due to action of the Board.

5%

June 2021

50%

January 2022
June 2022

50%

January 2022
June 2022

0%

004.00 NEW! Develop a campaign and increase messaging on the safety of tap
water

Communications ‐
Q3

005.00 NEW! Develop strategies to promote the Authority's rebate and water
efficiency programs

Communications ‐ November 2021
Q2

006.00 NEW! Implement Board recommendations from the Customer Survey, as
directed by the Board

Communications
Q4

June 2022

100%

0%

Delayed due to action of the Board. On
October 27, 2021, the Board directed staff to
re‐issue the Request for Proposals for a
communications consultant. Selection is
scheduled for early 2022. Also, based on
feedback from the Board, the Authority's
website now includes a new feature to easily
translate the page to Spanish utilizing the “En
Español” button.
Ongoing messaging promoted in social media
and in Authority's newsletter.
Press releases are being translated and staff is
working with Spanish media. This will be an
additional area of focus once the consultant is
brought on.
Delayed due to action of the Board. The Board
directed staff to re‐issue the RFP and a
consultant will be selected in early 2022.
Increased messaging in social media and
customer newsletter. A dedicated envelope
snipe also ran for two billing cycles to promote
the program.
Delayed due to action of the Board. The Board
directed staff to re‐issue an RFP and a
consultant will be selected in early 2022.
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GOAL #4 Customer Service, Citizen Engagement and Community Relations (CS)
Provide high‐quality customer service based on customer feedback and serve the community through education,
outreach, and partnerships.
Objective CS2: Continue to evaluate implementation of automated meter
Administration ‐
reading and new tools for customer access to water use data, considering
AMI
advancements in technology and financial feasibility
Objective CS3: Explore and implement process improvements to better serve
developer customers
001.00 NEW! Implement the recommendations resulting from the developer
survey pursuant to Board direction
001.01 NEW! Implement post‐project developer evaluation forms and report
back to the Board in October 2021

See below

See below

Eng., Capital and
Dev. Svcs. ‐ Q2

October 2021

Administration/
Engineering ‐
001.02 NEW! Develop branding and materials (e.g., checklist, toolkit) to enhance Communications ‐
Developer
developer relations
Q2
Customers
001.03 NEW! Create an online developer portal to provide for web‐based
development services

Objective CS4: Support local, small, and disadvantaged businesses in the
community
001.00 Continue to refine and improve opportunities for local procurement,
including a vendor database, participation in PTAC, and expanded outreach

Eng., Capital and
Dev. Svcs. ‐ Q4

%
Complete

On track. Staff continues to seek funding for
this high priority project.

See below See below for implementation actions to date.
100%

October 2021
June 2022

June 2022

5%

On track to be completed by target date.
N/A

June 2022

100%

N/A

June 2022

50%

Finance/
Administration ‐
Local Business

002.00 Promote local small business through bill inserts and direct mail. Two
mailings per fiscal year

Complete. On April 14, 2021, the Board
approved a post‐project evaluation form for
Developers to fill out upon completion of a
project. Staff has been providing the survey to
developers following the completion of each
project.
The Authority will be utilizing the
communications consultant services to assist
with this effort, once procured (See
CS1.001.00)
There have significant enhancements to the
Authority's website for developers to access
information at
www.sweetwater.org/development. Staff is
currently surveying other agencies' online
developer services portals; project may be
incorporated with Objective AE3: 001.00.

On August 11, 2021, the Board approved
modifications to Board Policy 517, Financial
Policies ‐ Policy for the Procurement of
Services (including Construction), Supplies, and
Equipment. On September 28, 2021, the
Authority partnered with PTAC and held a
"Doing Business with Sweetwater Authority"
webinar. Another webinar will held in
Spring/Summer 2022.
Bill insert to be included with the second half
of April 2022 water bills and will provide notice
of the PTAC Webinar.
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GOAL #4 Customer Service, Citizen Engagement and Community Relations (CS)
Provide high‐quality customer service based on customer feedback and serve the community through education,
outreach, and partnerships.
Objective CS5: Implement projects to improve the appearance of Authority
facilities

%
Complete

Beautification of well sites on track to be
completed by target date; architectual
designs for lobby delayed due to staffing
constraints and higher priorities.

001.00 Work with landscape architect to design conceptual improvements for
various well and tank sites and implement improvements

Board ‐ Q2

December 2021

75%

002.00 Develop architectural designs to improve customer service flow, safety
and acoustics in the Customer Service/Reception work area

N/A

December 2021
June 2022

20%

Various ‐
Facility
Appearance

Objective CS6: Develop programs to facilitate payment of water bills for
customers
001.00 Partner with City, County and Community Based Organizations to assist
customers to locate and apply for rate relief programs, particularly as it relates to
arrearages pursuant to COVID‐19
Administration/
Administrative
Services

On February 24, 2021, the Board selected
KTUA as the landscape architect consultant for
the project. On June 23, 2021, the Board
approved the sites for beautification. On
January 12, 2021, the consultant presented the
schematic concepts for the Board's
consideration and input.
Not on track to be completed by the target
date due to staffing constaints and higher
priorities. RFP was sent to 4 vendors with only
1 response. Currently in process of executing
contract.
On track to be completed by target date.

N/A

As available

50%

On November 10, 2021, the Board adopted
Resolution 21‐23, Authorizing the General
Manager to sign and file any and all
documents necessary to apply for and receive
moneys from the California Water and
Wastewater Arrearages Program. Staff has
submitted an application for approximately
$650,000 and is awaiting payment. Once
received, staff will apply the funding as credits
to qualifying customers' bills.
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GOAL #5 Workforce Development and Constructive Labor Relations (WD)
Attract, retain and develop a highly‐skilled, adaptable workforce; Equip employees to effectively and safely
perform their jobs and prepare for career advancement; Promote constructive labor relations.
Objective WD1: Achieve professional and regulatory certifications as
Administrative
required by job classifications to perform assigned duties (Source: OSHA,
Services ‐
Division of Drinking Water, DMV, and others depending on certification)
Certifications

%
Complete

On track to be completed by target date.
Employee certifications are reported to the
Board quarterly via the Quarterly Performance
Reports

Objective WD2: Identify and implement expanded risk management and
safety protocols to reduce experience modification and incident rates at or
Administrative below industry standards (Source: Joint Powers Insurance Agency; OSHA)
Services ‐ Risk
Management

Objective WD3: Properly equip staff to effectively, efficiently, and safely
perform their assigned duties (Source: OSHA; Cal‐OSHA)
001.00 Replace Water Quality Laboratory Total Organic Carbon Analyzer

Complete. On August 25, 2021, the Board
approved to augment current incentives for
the Authority's Safety Program; On June 23,
2021, staff presented an update to the Board
on the Authority's ACWA/JPIA Commitment to
Excellence Program.
On track to be completed by target date.
N/A

June 2022

90%

Water Quality and
Distribution ‐ Q3

June 2022

10%

All ‐ Safety
002.00 Improve storage systems and capabilities at the Operations Yard to
ensure appropriate levels of inventory are on hand and easily accessible for
emergencies
Objective WD4: Cultivate employee performance and boost employee
Management/ loyalty, morale, and productivity by implementing employee recognition and
Administrative wellness programs
001.00 NEW! Conduct a series of employee recognition events through the
Services ‐
fiscal year
Employee
Recognition

Objective WD5: Promote constructive labor relations
Management ‐
Labor Relations

Status

Competitive selection process complete.
Puchase order submitted, awaiting delivery of
the new analyzer from Shimadzu.
Currently working on design and specifications.

Complete.

N/A

June 2022

100%

The annual Employee Recognition and Safety
Event was held on October 21, 2021. A summer
"drive through" luau luncheon was held to
recognize employees and boost morale.

Complete. On September 8, 2021, the Board
approved labor contracts with all three labor
groups. Management continues to meet with
labor groups monthly to maintain constructive
labor relations.
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GOAL #5 Workforce Development and Constructive Labor Relations (WD)
Attract, retain and develop a highly‐skilled, adaptable workforce; Equip employees to effectively and safely
perform their jobs and prepare for career advancement; Promote constructive labor relations.
Objective WD6: Promote diversity and inclusion among Authority
All ‐ Diversity
employees
and Inclusion

%
Complete

Status

Complete. Training made available to all
employees, Board members and Citizen
Advisory Committee Members.
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