FINANCE AND PERSONNEL COMMITTEE
AGENDA
DATE: Wednesday, January 20, 2021

TIME: 4:30 p.m.

Notice: Pursuant to Governor Newsom’s Executive Orders N-29-20 and 33-20, which in
part, provide waivers to certain Brown Act provisions, meetings of the Board of Directors
will be held by teleconference. There will be no physical location from which members
of the public may participate. Instead, the public may listen and/or view the meeting
proceedings and provide public comment and comments on agenda items by following
these instructions:
To join via Zoom Webinar from a computer, tablet, or smartphone,
click on the link below:
https://zoom.us/j/91458023440
To join this meeting via telephone, please dial:
1-669-900-6833 or 1-253-215-8782
Meeting ID: 914 5802 3440
If you are unable to access the meeting using this call-in information, please contact the
Board Secretary at (619) 409-6703 for assistance.
To provide public comment on non-agenda items or to provide public comment on any
item of the agenda:
Before the meeting:
-

Go to www.sweetwater.org; click on the “HOW DO I…” at the top of the page;
and then click on the “Public Comment” link in the Contact section.

OR
-

Physically deposit your public comment in the Authority’s payment drop box
located in the public parking lot at the Authority’s Administrative Office at 505
Garrett Avenue, Chula Vista.

OR
-

Mail your comments to 505 Garrett Avenue, Chula Vista, CA 91910 [Attention:
Public Comment].

All written public comment submissions must be received 1 hour in advance of the
meeting and will be read aloud to the Board during the appropriate portion of the
meeting with a reading limit of 3 minutes for each comment.
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During the meeting:
The Chair will inquire prior to Board discussion if there are any comments from the
public on each item.
-

Via Zoom Webinar go to Participants List, hover over your name and click on “Raise
Hand.” This will notify the moderator that you wish to speak during Oral
Communication or during a specific item on the agenda.

-

Via phone, you can raise your hand by pressing *9 to notify the moderator that you
wish to speak during the current i
tem.

Any person with a disability who requires a modification or accommodation in order to
participate in a meeting should direct such request to the Board Secretary at (619) 4096703 at least forty-eight (48) hours before the meeting, if possible. The above public
comment procedures supersede any Authority standard public comment policies and
procedures to the contrary.
1. CALL MEETING TO ORDER AND ROLL CALL
2.
3.

ITEMS TO BE ADDED, WITHDRAWN, OR REORDERED IN THE AGENDA.
PUBLIC COMMENT.
Opportunity for members of the public to address the Committee. (Government Code Section 54954.3).

4.

ACTION AGENDA.
The following items on the Action Agenda call for discussion and action by the Committee. All items are
placed on the Agenda so that the Committee may discuss and take action on the item if the Committee is
so inclined, including items listed for information.

A. Consideration of One-time Adjustment to Customer Water Bill – Arthur Schiele
B. Consideration of Report on Providing Hard Copies of Board Agenda Packets to
Citizens Advisory Committee Members and Alternates
C. Strategic Plan Reporting – Bi-annual Detailed Work Plan Status Report
D. Review of Board Policies and Procedures (501 through 509)
5.

DIRECTORS’ COMMMENTS.
Directors’ comments are comments by Directors concerning Authority business that may be of interest to
the Committee. Directors’ comments are placed on the Agenda to enable individual Board members to
convey information to the Board and the Public. There is no discussion or action taken on comments
made by Board members.

6.

NEXT MEETING DATE: Wednesday, February 3, 2021 at 4:30 p.m.

7.

ADJOURNMENT.

This agenda was posted at least seventy-two (72) hours before the meeting in a location freely accessible to the Public on the exterior
bulletin board at the main entrance to the Authority’s office and it is also posted on the Authority’s website at www.sweetwater.org.
No action may be taken on any item not appearing on the posted agenda, except as provided by California Government Code Section
54954.2. Any writings or documents provided to a majority of the members of the Sweetwater Authority Governing Board regarding
any item on this agenda will be made available for public inspection at the Authority Administration Office, located at 505 Garrett
Avenue, Chula Vista, CA 91910, during normal business hours. Upon request, this agenda will be made available in appropriate
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alternative formats to persons with disabilities, as required by Section 202 of the Americans with Disabilities Act of 1990. Any person
with a disability who requires a modification or accommodation in order to participate in a meeting should direct such request to the
Board Secretary at (619) 409-6703 at least forty-eight (48) hours before the meeting, if possible.
To e-subscribe to receive meeting agendas and other pertinent information, please visit www.sweetwater.org.
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TO:

Governing Board (Finance and Personnel Committee)

FROM:

Management

DATE:

Janaury 15, 2021

SUBJECT: Consideration of One-Time Adjustment to Customer Water Bill – Arthur
Schiele
SUMMARY

Arthur Schiele
4041 Old Orchard Lane

HCF

Water Bill Under Review for Adjustment (a)

687

$3,846.09

71
687-71=616

$365.69
$1,891.12
2,256.81

Average Bi-Monthly Water Bill (prior 12 months)
Above-Average Water Use at Wholesale Rate
New Total Amount Due (b)
Amount of One-Time Adjustment (a-b)

Commodity
Amount

$

$1,589.28

PAST BOARD ACTIONS
The Board considers one-time bill adjustments as needed.
POLICY
It is the Board’s policy to set rules for adjusting customer’s water bills so as not to profit
by a customer’s misfortune. Under this policy, the General Manager is authorized to
approve adjustments up to $1,500; adjustments in excess of $1,500 shall be approved
by the Board. In addition, all one-time adjustments are provided without a specific
reason.
ALTERNATIVES
1. Grant Arthur Schiele an extended payment plan over the next twelve (12) months to
pay the $4,645.24 remaining balance of their water bill which includes:
•
•
•
•
•

The Commodity amount - $3,846.09
Readiness-to-serve charge -$28.66
The CWA/MWD charges - $1,220.49
Payment made - < $450.00>
Total Water Bill = $4,645.24
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2. Approve the one-time adjustment to Arthur Schiele’s account in the amount of
$1,589.28.
3. Deny the request.
RECOMMENDATION
Staff recommends that the Governing Board approve a one-time adjustment in the
amount of $1,589.28 to the account of Arthur Schiele.
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TO:

Governing Board (Finance and Personnel Committee)

FROM:

Management

DATE:

January 15, 2021

SUBJECT: Consideration of Report on Providing Hard Copies of Board Agenda
Packets to Citizens Advisory Committee Members and Alternates
SUMMARY
At its June 24, 2020 meeting, then Board Chair requested for staff to mail Board agenda
packets to the Citizens Advisory Committee (CAC) members after a public comment
from a CAC member who requested hard copies of the agenda packets and fees to be
waived. At its July 22, 2020 meeting, the Board directed staff to provide hard copies of
agenda packets to CAC members and alternates upon their request for the next six
months, and report back to the Finance and Personnel Committee the costs incurred.
Since implementing the Board’s direction, one member and one alternate of the CAC
requested to be sent hard copies of the Authority’s agenda packets. From July 22, 2020
through January 12, 2021, the total direct cost to provide hard copies of the agenda
packets to the CAC member and alternate was $366.70. In addition to the option of
requesting mailed agenda packets, all CAC members and alternates receive Board
agenda packets via email.
Based on data gathered and with a trend towards larger Board agenda packets, the
cost of $6 per month as established by Board Policy 608 for mailing agenda packets
does not cover expenses incurred, such as office materials, postage, and staff time.
Staff seeks direction from the Governing Board on potential changes to policies to
address providing hard copies of Board agenda packets to CAC members and/or
alternates per Policy 522 and the public per Policy 608.
PAST BOARD ACTION
July 22, 2020

The Governing Board directed staff to provide hard copies of
Board agenda packets in a cost-effective manner to Citizen
Advisory Committee members and alternates upon their request
for the next six months; and for staff to track the cost to produce
hard copies of these documents and report back to the Finance
and Personnel Committee to evaluate whether revisions should
be made to Board Policies 522 and 608.
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February 26, 2020

The Board reviewed and reapproved Board Policy 522, Citizens
Advisory Committee and Board Policy 608, Mailed Notice of
Meetings

FISCAL IMPACT
For six months, mailing Board agenda packets has cost approximately $183 per
recipient.
POLICY
Governing Board Policy 522, Citizens Advisory Committee, establishes policy for the
operation and administration of the CAC, and provides clear and concise operating
guidelines to perform their duties.
Governing Board Policy 608, Mailed Notice of Meetings, establishes a fee of $6.00 per
month or $72.00 per year for mailing the agenda packet for any person requesting a
copy of the agenda packet at time of distribution.
ALTERNATIVES
1. Direct staff to continue to provide the option of mailing agenda packets to CAC
members/alternates at no cost to the recipient and bring back revisions to Policy 522
as necessary.
2. Provide direction to staff and direct them to bring revisions of Policy 522 and 608 to
the Board for consideration.
3. Other direction as determined by the Governing Board.
STAFF RECOMMENDATION
Staff defers to the Governing Board for direction.
ATTACHMENTS
1. Board Policy 522 – Citizens Advisory Committee
2. Board Policy 608 – Mailed Notice of Meetings
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POLICIES & PROCEDURES
FOR THE GOVERNING BOARD

CITIZENS ADVISORY
COMMITTEE
Policy 522

POLICY 522 – CITIZENS ADVISORY COMMITTEE
POLICY
To establish policy for the operation and administration of the Sweetwater Authority Citizens
Advisory Committee (CAC) established by the Governing Board (Governing Board) of the
Sweetwater Authority (Authority) on April 10, 2019, and to provide the CAC with clear and
concise operating guidelines to perform their duties.
PROCEDURE
I.

Background:
The Citizen’s Advisory Committee (CAC) was established by a vote of the Governing
Board of the Authority on April 10, 2019, for the purpose of providing citizen and rate
payer involvement in advising the Authority on ways it could improve its efficiency
with regard to Authority operations and with regard to executing the Authority’s
Strategic Plan.

II.

Composition and Selection:
A.

The CAC will consist of seven (7) members (Members) and seven (7)
alternate members (Alternates). Terms for the initial Members/ Alternates will
be staggered between approximately two (2) and four (4) years for the initial
cycle, determined by lot or other game of chance during the meeting in which
Members/ Alternates are formally appointed by the Authority Governing
Board. All terms thereafter will be four (4) years. Members and Alternates
shall not be subject to term limits. Terms for Members/ Alternates designated
as having approximately two (2) year terms, shall end in January 2021, and
terms for Members/ Alternates designated as having approximately four (4)
year terms, shall end in January 2023.

B.

Members and Alternates will be selected as follows:
Each Authority Director shall make a nomination of one Member and one
Alternate to the CAC. For Authority Directors who are members of the Board
of Directors of South Bay Irrigation District (SBID), nominees shall be
residents of the nominating Director’s SBID division. For Authority Directors
who are appointed by National City, nominees shall be residents of National
City.
Reviewed and Reapproved on 2/26/20
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III.

CITIZENS ADVISORY
COMMITTEE
Policy 522

C.

For the initial selection of CAC Members and Alternates the process of
nominating Members/ Alternates, shall be completed no later than August 31,
2019 unless otherwise determined by the Governing Board.

D.

The Governing Board shall consider formal appointment of initial nominees to
the CAC at a regular meeting in September 2019. In the event any Authority
Director fails to make nominations for Members/ Alternates to the CAC prior to
the August 31, 2019 deadline specified in Section C, above, formal
appointment of any such nominee shall take place at the soonest practicable
meeting of the Authority Governing Board following the nomination. Following
the appointment of the initial CAC Members/ Alternates, the appointment of
nominees to fill expired terms on the CAC shall occur at a regular meeting of
the Governing Board in January or February of odd numbered years.

Orientation/ Establishment of Meeting Date and Times/ Conduct for Meetings:
A.

Once appointed to the CAC by the Governing Board, Authority staff will
provide a briefing/ orientation to Members/ Alternates at the first regular
meeting of the CAC on the mission of the Authority and an overview of the
Authority’s Strategic Plan and Work Plan for the applicable fiscal year. This
briefing/ orientation for the initial CAC Members / Alternates shall be held no
later than October 31, 2019. Thereafter, the biennial briefing/ orientation of
Members/ Alternates shall be held in conjunction with the first CAC meeting
following new appointments by the Government Board in odd numbered
years.

B.

Following the briefing/ orientation by Authority staff, the initial CAC will
convene and determine: (1) a proposed list of relevant issues following the
implementation schedule set forth in the Authority’s Detailed Work Plan (short
term of 0 – 2 years, medium term of 2 – 5 years, and long term of more than 5
years) to be considered by the CAC, and (2) a proposed schedule for meeting
dates and times (with meetings to be held no less than quarterly), for
presentation to the Authority Governing Board by December 31, 2019, for the
Governing Board’s prioritization and approval. Management will inform the
Board of any staffing or budgetary impacts associated with the CAC proposed
list of relevant issues or meeting dates and times. Thereafter, the CAC shall
present its proposed list of relevant issues to be reviewed by the CAC and its
proposed schedule for meeting dates and times (with meetings to be held no
less than quarterly), after the second CAC meeting of each odd numbered
year.
Reviewed and Reapproved on 2/26/20
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CITIZENS ADVISORY
COMMITTEE
Policy 522

C. The CAC will meet on its established meeting dates, as approved by the Governing
Board. Meetings will comply with the Ralph M. Brown Act and will be held at one of
the Authority’s facilities. The CAC shall meet no less than quarterly and only conduct
business when a full quorum consisting of more than 50% of the current Members/
Alternates are present (with Alternates voting only when the regular Member is
absent). The business of the CAC will be conducted in accordance with Roberts
Rules of Order and approve motions with a majority of the CAC quorum voting in
favor. Anything less than a majority of the CAC quorum voting in favor of a particular
motion represents a failed motion.
D. CAC Members/ Alternates may attend SWA Committee and Governing Board
meetings and provide individual or organized public comment regarding CAC
approved recommendations on items or issues to be considered by the Governing
Board. When representing the CAC, the Member/ Alternate public comment must
reflect the official position of the CAC as determined by an official motion garnering
the requisite number of affirmative votes as specified in Section III.C. above. In all
cases where applicable, Authority staff will convey information on official CAC
recommendations to the applicable Authority Committee and/or the Authority
Governing Board prior to or as part of the Governing Board’s consideration of the
items or issues under consideration. The CAC should deliver CAC approved
recommendations to Authority staff in time to reasonably be added to reports
provided to the Governing Board. The Detailed Work Plan approved by the
Governing Board provides the framework for what items will be considered by the
Governing Board and when those items will be considered. Authority staff should
notify the CAC, in all instances where practicable given operational constraints, as to
applicable deadlines for receipt of official CAC recommendations, to enable
compliance with scheduling legal requirements.
E. The CAC may make formal requests for information from Authority staff in support of
the approved list of relevant issues to be reviewed by the CAC, and Authority staff
shall make every reasonable effort to provide requested information in a timely
fashion in order to enable to allow the CAC to make the most informed decision
possible. Notwithstanding the foregoing, requests by the CAC for information and/or
research will be channeled through the General Manager and any requests for
substantive information and/or research that entail substantial effort or cost will be
channeled through the Board, for the Board’s consideration and formal direction.
Individual CAC Members/ Alternates may request information, which will be provided
in accordance with the Public Records Act.

Reviewed and Reapproved on 2/26/20
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IV.

CITIZENS ADVISORY
COMMITTEE
Policy 522

Membership Removal:
A. CAC Members and Alternates are subject to removal at any time by a majority vote
of the Board of Directors, or as indicated below.
B. If a CAC Member or Alternate is absent for three (3) consecutive meetings, unless
excused for good cause by the Chair of the Governing Board, Authority staff will
contact the Member or Alternate by phone or in writing and inform him or her of this
section. If the Member or Alternate misses a fourth (4th) consecutive meeting, he or
she shall be removed through a written notification from the Chair of the Governing
Board.
C. To vacate a position, a CAC Member or Alternate shall send a written resignation
letter to the Board of Directors.
D. If a CAC Member or Alternate ceases to be a resident of the division from which he
or she was appointed (if appointed by a Director from SBID) or of National City (if
appointed by a Director from National City), the Member or Alternate is deemed to
have resigned his or her CAC membership.

Reviewed and Reapproved on 2/26/20
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MAILED NOTICE OF MEETINGS
Policy 608

POLICY 608 – MAILED NOTICE OF MEETINGS
POLICY
Sweetwater Authority’s (Authority) agenda is posted on the Authority’s website and is
available to be downloaded at no cost. Upon receipt of a written or telephone request, the
Governing Board (Board) authorizes its Secretary to mail or e-mail the requested materials
pertaining to the agenda packet at the time the agenda is posted or upon distribution to all,
or a majority of all, of the members of the Board, whichever occurs first.
PROCEDURE
Any person may request that a copy of the agenda or a copy of all the documents
constituting the agenda packet of any meeting of the Board be mailed to them. If requested,
the agenda and documents in the agenda packet shall be made available in appropriate
alternative formats to persons with a disability, as required by Section 202 of the Americans
with Disabilities Act of 1990 (42 U.S.C. § 12132.) Any request for mailed copies of agendas
or agenda packets shall be valid for the calendar year in which it is filed, and must be
renewed following January 1 of each year.
The Board has established a fee of $6.00 (this fee is low considering postage alone
generally exceeds this amount) per month or $72.00 per year for mailing the agenda or
agenda packet. If the fee that is established should be revised, it shall not exceed the cost
of providing the service. The agenda packet may be provided on a compact disc, or similar
electronic media, rather than print copy, if so requested, at the actual reasonable cost.
Failure of the requesting person to receive the agenda or agenda packet pursuant to this
policy shall not constitute grounds for invalidation of the actions taken by the Board at the
meeting for which the agenda or agenda packet was not received.

Reviewed and Reapproved on 2/26/20

13

This page intentionally left blank.

14

TO:

Governing Board (Finance and Personnel Committee)

FROM:

Management

DATE:

January 15, 2021

SUBJECT: Strategic Plan Reporting – Bi-annual Detailed Work Plan Status Report
SUMMARY
At its June 24, 2020 meeting, the Board adopted the FY 2020-21 Strategic Plan
Detailed Work Plan in conjunction with the annual budget. Each year staff provides two
status updates on the Detailed Work Plan – at the mid-point of the fiscal year and the
end of the year. This item is the mid-year report.
The Work Plan addresses the seven goal areas of the Strategic Plan and how those
goals are to be implemented. Goals are broken down into objectives, and objectives are
further refined into specific tasks.
A brief status update has been provided for each task. Overall, the Authority is 90
percent on target with all stated objectives. Where there are delays, an explanation is
provided in the comments section of the attached Detailed Work Plan Status Report. A
proposed revised timeline is provided in redline, strikeout format for the Board’s
consideration.
For purposes of Committee review, the Operations Committee reviews objectives
pertaining to Water Quality, System and Water Supply Reliability, and Environmental
Stewardship. The Finance and Personnel Committee reviews objectives and
performance measures pertaining to Financial Viability, Customer Service, Workforce
Development, and Administrative Effectiveness as summarized in the following table:
Goal Areas
Water Quality
System and Water Supply Reliability
Financial Viability
Customer Service
Workforce Development
Administrative Effectiveness
Environmental Stewardship

Operations
Committee
X
X

Finance and Personnel
Committee

X
X
X
X
X

15

Memo to: Governing Board (Finance and Personnel Committee)
Subject: Strategic Plan Reporting – Bi-annual Detailed Work Plan Status Report
January 15, 2021
Page 2 of 2
Each Committee will review its specifically assigned areas, and the full Board will
consider all goal areas at its January 27, 2021 meeting.
PAST BOARD ACTIONS
June 24, 2020

The Governing Board approved the FY 2020-21 Strategic Plan
Detailed Work Plan.

FISCAL IMPACT
Staff expects to implement the reporting component of the Strategic Plan with current
resources. Therefore, there is no additional cost for this work product.
RECOMMENDATION
Staff recommends that the Board approve the Bi-annual Detailed Work Plan Status
Report with changes as noted in the document.
ATTACHMENT
Detailed Work Plan Status Report (for the Goal Areas of Financial Viability, Customer
Service, Workforce Development and Administrative Effectiveness)
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Sweetwater Authority Strategic Plan
FY 2020‐21 DETAILED WORK PLAN

Department/
Topic

All ‐ Budget

Action Steps

Governance
Consideration
(Review Quarter)

Completion
Date

GOAL #3 Financial Viability (FV)
Ensure long‐term financial viability of the agency through best practices, operational efficiency, and maximizing
Objective FV1: Develop an annual budget that determines yearly
expenditures, incorporates a five‐year projection to track fiscal stability, and
guides rate‐setting decision‐making
001.00 Conduct a Capacity Fee Study and implement fee changes accordingly
Finance ‐ Q3
June 2021
(See also SR7.001.00)

%
Complete

On track to be completed by target date.

10%

Objective FV2: Identify and pursue grant funds for high priority projects and
programs including, but not limited to, legislative advocacy, Integrated
Regional Water Management, BuRec Title XVI, and Proposition 50
General
Manager ‐
Gov't Affairs

001.00 Coordinate with federal lobbyist to develop strategies and continue
building relationships with congressional delegation and federal agencies;
Federal lobbyist to provide update to Board in October

Objective FV3: Implement nonrevenue water program to maximize
beneficial and authorized use of water and minimize wasteful and
unauthorized loss (Source: California Water Audits and Water Loss Control
Reporting regulations)
001.00 Implement the recommendations of meter testing report for the
Administration ‐ clearwell effluent meters at the Richard A. Reynolds Groundwater
Nonrevenue Desalination Facility and the Robert A. Perdue Treatment Plant (Source:
Report titled "Meter Testing Report ‐ Master Meters at Two Production
Water
Facilities", ME Simpson Co., Inc., September 21, 2018)

Status

Request for proposals were sent to prospective
consultants on December 7, 2020 and are due
on January 18, 2021.
On track to be completed by target date.

Board ‐ Q2

Annually

Management met with the Federal Lobbyist on
September 29 to discuss legislative priorities.
The Federal Lobbyist met with the Board on
October 14 to present an update on legislative
activities and discuss Board priorities. The
annual Fall advocacy trip to Washington DC was
cancelled due to COVID‐19.
Deleted or delayed due to factors outside
Sweetwater Authority's control.

N/A for FY 21 ‐
Work at Desal to
be Done by Dist.
Dept. or On‐Call
Contractor

June 2022 June
2023

10%

Delayed. One of the two recommendations in
the meter testing report from ME Simpson is to
install a new clearwell effluent meter at Perdue.
However, the 5‐year CIP identifies this project
to begin in FY 2021‐22 and this project schedule
does not allow sufficient time to complete all
ME Simpson recommendations by June 2022. A
target completion date of June 2023 would be
more appropriate.
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Department/
Topic

Action Steps

Governance
Consideration
(Review Quarter)

Completion
Date

GOAL #3 Financial Viability (FV)
Ensure long‐term financial viability of the agency through best practices, operational efficiency, and maximizing
Objective FV4: Explore innovative opportunities for leveraging Authority
assets (e.g., reservoirs, property) to reduce financial burden on Authority
ratepayers
Board ‐ Q1
TBD
001.00 Complete Feasibility Study to Maximize Authority Assets and Expand
Local Water Supply and prioritize projects for further study and
implementation. (see also SR11.001.00)
002.00 Continue to explore the cost/benefit of implementing sand mining in
Operations ‐ Q2
June 2021
and around Authority Reservoirs (pending Board direction)

Management/
Engineering ‐
Leverage Assets
002.50 Conduct a sediment characterization study and hydrographic survey
for Sweetwater Reservoir

Operations ‐ Q2

December 2020

%
Complete

Status

100%

On track to be completed by target date. Some
tasks not on track to be completed by target
date.
Completed

Ongoing On target. Staff completed a Sediment
Characterization Study (see FV4 ‐ 002.50), which
was presented to the Board on 12/9/2020, to
aid in the cost/benefit of implementing sand
mining at Sweetwater Reservoir. The Study has
been distributed to four sand mining firms who
previously expressed interest. A response from
these firms is expected in late February 2021 on
whether these firms have continued interest,
based on the results of the Study. Staff has
asked these firms to include within their
response a preliminary market assessment for
the sediments at Sweetwater Reservoir, to aid
in the cost/benefit analysis of the project.

85%

Partially Delayed. The Sediment
Characterization Study was completed in
November 2020; however, the hydrographic
survey is still pending. This task was postponed
after the water transfer from Loveland
Reservoir so the water level at Sweetwater
Reservoir would be higher at the time of the
hydrographic survey and therefore the
coverage area of the survey can be greater.
Staff is waiting on a revised cost estimate from
the surveying consultant. Completion date for
the hydrographic survey is TBD.
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Department/
Topic

Action Steps

Governance
Consideration
(Review Quarter)

Completion
Date

GOAL #3 Financial Viability (FV)
Ensure long‐term financial viability of the agency through best practices, operational efficiency, and maximizing
003.00 Conduct an analysis to lease Authority property at Lake Loveland for
Operations ‐ Q2
December 2020
the installation of a battery storage facility

%
Complete

N/A

Status

A preliminary analysis was prepared and
presented to the Operations Committee on
December 2020 by Authority staff in relation
with an offer given by a BESS project
proponent. Further information is being
collected to expand on the preliminary analysis.
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Sweetwater Authority Strategic Plan
FY 2020‐21 DETAILED WORK PLAN

Department/
Topic

Action Steps
GOAL #4 Customer Service, Citizen Engagement and Community Relations (CS)
Provide high‐quality customer service based on customer feedback and serve the
community through education, outreach, and partnerships.
Objective CS1: Develop an outreach program that includes a multi‐faceted
approach to communications and customer outreach ‐ including, but not limited
to, press releases, web‐based communications, social media, community
presentations, community events, educational opportunities, and periodically
surveying customer opinion
001.00 Develop and disseminate notifications and educational information
regarding the system‐wide flushing program

Governance
Consideration
(Review Quarter)

Completion
Date

Status

On track to be completed by target date.

As needed

As needed

Administration/ 002.00 Develop a general information/outreach video about Sweetwater Authority Communications ‐
June 2021
Administrative
Q4
Services ‐
003.00 Conduct a Customer Opinion Survey
Communications ‐ Jan. 2021 March
Outreach
2021
Q3

004.00 Create a customer‐friendly water tanker for community events

%
Complete

Communications ‐ December 2020
Q2

50%

20%

The flushing program temporarily on hold at
this time. Outreach for the program will resume
when flushing starts up again.
Project is on target to meet the June deadline.

25%

Consultant met with Board on January 12, 2021
to discuss survey goals and priorities. The
project deadline has been shifted to end of
March 2021. The Board was made aware of this
change in the deadline once a vendor had been
selected by the Governing Board.

100%

Tanker has been obtained and will be ready for
events. At this time, it is expected that
community events will resume in 2022.

Objective CS2: Continue to evaluate implementation of automated meter reading
Administration ‐
and new tools for customer access to water use data, considering advancements in
AMI
technology and financial feasibility

On track to be completed by target date.

Objective CS3: Explore and implement process improvements to better serve
developer customers
001.00 Conduct an opinion survey for developer customers to determine further
Administration ‐ improvements to the developer process
Developer
Customers 002.00 Develop a mechanism for Developer Customers to provide feedback to
Management and the Board for continual improvement, and present it to the
Operations Committee for recommendation to the full Board (Board direction on
Feb. 11, 2020)

On track to be completed by target date.
Communications ‐ December 2020
Q2
Operations ‐ Q3
(after receiving
survey results)

June 2021

100%

20%

Survey has been completed and the Board
results were presented to the Board on January
12, 2021.
The survey has been completed and staff is
working on a feedback mechanism for the
Board input.
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Department/
Topic

Finance/Admin ‐
Local Business

Governance
Consideration
(Review Quarter)

Completion
%
Date
Complete
Status
Action Steps
GOAL #4 Customer Service, Citizen Engagement and Community Relations (CS)
Provide high‐quality customer service based on customer feedback and serve the
community through education, outreach, and partnerships.
Objective CS4: Support local, small, and disadvantaged businesses in the community
On track to be completed by target date.
001.00 Communicate with local vendors via a direct mail piece on how to do
Communications ‐ September 2020
100%
This project has been completed.
business with Sweetwater Authority and create and maintain a vendor database
Q1
002.00 Implement the Preferential Purchasing for Local Businesses policy,
including a vendor database, to assist local, small and disadvantaged businesses in
the community who desire to provide services or materials to the Authority

N/A

September 2020

80%

N/A

June 2021

0%

Finance ‐ Q2

June 2021

10%

Objective CS6: Develop programs to facilitate payment of water bills for customers
001.00 Install a payment kiosk at the Administrative Office to allow customers to
pay their water bills 24/7

Finance ‐ Q1

October 2020

Canceled

002.00 Develop a program to assist low‐income/seniors with their water bills

Finance ‐ Q1

August 2020

100%

Objective CS5: Implement projects to improve the appearance of Authority facilities
001.00 Clean up exterior of the Reynolds Desal facility to improve appearance such
as spray washing and touch up paint
Various ‐ Facility
Appearance

002.00 Engage the services of a landscape architect to design conceptual
improvements for various well sites and implement improvements

Administration/
Administrative
Services

This project has been implemented and staff is
currently working to refine outreach efforts to
better reach local vendors.
On track to be completed by target date.
This work will occur after completion of the
Desalination Facility roof replacements (to be
completed in Q4 following the end of the rainy
season).
An RFP was issued in December and proposals
were received in January. A Consultant
Selection Committee is scheduled for February
to select the consultant
On track to be completed by target date.
A proposal for a payment kiosk was presented
to the Board on October 28, 2020. The
Governing Board opted not to move forward
with the payment kiosk and reallocated the
$30K project budget the Energy Audit
Assessment (ES2.001) at the November 11,
2020 Board meeting.
A pilot program has been created with
Community Through Hope. Results of this
program will be shared with the Board in the
Spring of 2021.
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Department/
Topic

Governance
Consideration
(Review Quarter)

%
Completion Date Complete
Status
Action Steps
GOAL #5 Workforce Development and Constructive Labor Relations (WD)
Attract, retain and develop a highly‐skilled, adaptable workforce; Equip employees to effectively and safely
perform their jobs and prepare for career advancement; Promote constructive labor relations.
Objective WD1: Achieve professional and regulatory certifications as
On track to be completed by target date.
Administrative
required by job classifications to perform assigned duties (Source: OSHA,
Services ‐
Division of Drinking Water, DMV, and others depending on certification)
Certifications
Administrative Objective WD2: Implement a Leadership Development Program that engages
Services ‐
eligible staff in Authority’s needs for leadership capacity
Workforce
Development

On track to be completed by target date.

Objective WD3: Implement an employee performance monitoring and
reporting program to: ensure individual employee work goals are aligned
Administrative
with the organization's strategic goals and work plan; provide performance
Services ‐
feedback to employees; correct deficiencies in performance; and promote
Performance
career development (Source: Memoranda of Understanding between
Authority and Labor Groups)

On track to be completed by target date.

Objective WD4: Identify and implement expanded risk management and
Administrative
safety protocols to reduce experience modification and incident rates at or
Services ‐ Risk
below industry standards (Source: Joint Powers Insurance Agency; OSHA)
Management

On track to be completed by target date.
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Department/
Topic

All ‐ Safety

Governance
Consideration
(Review Quarter)

%
Completion Date Complete
Status
Action Steps
GOAL #5 Workforce Development and Constructive Labor Relations (WD)
Attract, retain and develop a highly‐skilled, adaptable workforce; Equip employees to effectively and safely
perform their jobs and prepare for career advancement; Promote constructive labor relations.
Objective WD5: Properly equip staff to effectively, efficiently, and safely
On track to be completed by target date.
perform their assigned duties (Source: OSHA; Cal‐OSHA)
001.00 Replace the aqueous ammonia at the Reynolds Desal Facility with
N/A
June 2021
60%
The Desalination Facility is currently feeding LAS
liquid ammonium sulfate (LAS) for chloramination in order to improve
out of a temporary system under a temporary
employee and community safety and reduce regulatory/administrative
permit issued by the Division of Drinking Water.
burden
Removal of the existing tank is scheduled to
occur in January 2021. Staff is in the process of
working on submittals for the new LAS tank.
002.00 Replace all hand‐held meter reading devices

003.00 Purchase 800 MHz radios for employees performing dam surveillance
due to limited cell phone coverage
004.00 Replace seismic monitoring equipment for Sweetwater Reservoir
main dam
005.00 Purchase a boom flail mower attachment for ag tractor

Finance ‐ Q4

June 2021

60%

N/A

June 2021

100%

The hand held meter reading devices were
procured; IS staff is working with the vendor on
implementation. We are on target to meet the
goal.
Completed

N/A ‐ Carryover
from FY 2019‐20
Finance ‐ Q2

June 2021

100%

Completed

June 2021

15%

Procurement activities ongoing, with Board
authorization pending.

Management/ Objective WD6: Cultivate employee performance and boost employee
Administrative loyalty, morale, and productivity by implementing employee recognition and
Services ‐
wellness programs
Employee
Recognition

Management ‐
Labor Relations

Objective WD7: Promote constructive labor relations
001.00 Negotiate terms of Memoranda of Understanding with each of the
three labor groups

On track to be completed by target date.

Board ‐ Q3 & Q4

June 2021

10%

On track to be completed by target date.
During the Summer, the Board selected a
Special Labor Counsel and Staff/Labor Counsel
met with the Board in Closed Session on
11/11/2020 and 12/16/2020. Negotiations with
the labor groups began in January 2021.
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Department/
Topic

All ‐ Diversity
and Inclusion

Governance
Consideration
(Review Quarter)

%
Completion Date Complete
Status
Action Steps
GOAL #5 Workforce Development and Constructive Labor Relations (WD)
Attract, retain and develop a highly‐skilled, adaptable workforce; Equip employees to effectively and safely
perform their jobs and prepare for career advancement; Promote constructive labor relations.
Objective WD8: Promote diversity and inclusion among Authority employees
On track to be completed by target date.
001.00 Conduct agency‐wide unconscious bias training

N/A

June 2021

10%

Management and the Senior Management team
completed a virtual unconscious bias, diversity
and inclusion training. Full roll out of the
training is tentatively scheduled for Q3.
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Governance
Consideration
(Review Quarter)

Department/
Topic

Completion
%
Date
Complete
Status
Action Steps
GOAL #6 Administrative Effectiveness (AE)
Provide efficient and effective administrative systems and procedures in accordance with best management practices.
Objective AE1: Maintain a ready state of Emergency preparedness, response,
On track to be completed by target date.
and recovery, capable of effectively responding to emergencies as they arise
(Source: America's Water Infrastructure Act of 2018)
001.00 Update the Emergency Response and Recovery Plan (ERRP) that
Finance ‐ Q1
September 2020
100%
Updates to the ERRP were presented to the
incorporates the findings of the risk and resiliency assessment
and every 5 years
Governing Board at the October 14, 2020 Board
Administrative
thereafter
meeting. Findings from the risk and resiliency
Services ‐
assessment were incorporated into the ERRP in
Emergency
September 2020 and the Plan was posted to
Preparedness
SWAnet and shared with Public Safety Agencies.
002.00 Add a fire suppression system at the Admin server room (Year 3 of 3)
and construct Information Systems work space improvements

Finance ‐ Q1

September 2020

20%

Structural designs are completed and staff is
currently working toward procuring a
contractor for this work.
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Department/
Topic

All ‐ Master
Planning

Governance
Consideration
(Review Quarter)

Completion
%
Date
Complete
Status
Action Steps
GOAL #6 Administrative Effectiveness (AE)
Provide efficient and effective administrative systems and procedures in accordance with best management practices.
Objective AE2: Conduct master planning of major infrastructure to promote
On track to be completed by target date.
innovation, ensure sustainability, and reliably and effectively plan and
allocate Authority resources
001.00 Update Perdue Water Treatment Facility Master Plan
N/A
June 2022 and
N/A
‐‐
every five years
thereafter
002.00 Develop a Facilities Master Plan (see also SR8.004.00)
Consultant
June 2022 and
N/A
Consultant Selection to begin in Q4
Selection ‐ Q4
every ten years
thereafter
003.00 Update the Water Distribution System Master Plan, to include the
Consultant
June 2021 and
15%
The project is progressing according to the
incorporation of asset management tools and practices
Selection ‐ Q1
every five years
schedule provided by the consultant
thereafter
(completion date of October 2021). Two Board
presentations are proposed (dates TBD) to
inform the Board on Pipeline Condition
Assessment results and recommendations and
another presentation on the final Water
Distribution System Master Plan.
004.00 Update the Water Resources Master Plan

005.00 Update the Urban Water Management Plan

Information
Systems

Objective AE3: Needs assessment, selection and implementation of an
Authority‐wide Electronic Document/Content Management System (ECMS) to
include Board agenda management system

Consultant
Selection ‐ Q1

Finance ‐ Q4

June 2023 and
every five years
thereafter
June 2021 and
every five years
thereafter

June 2022

During budgeting process, funding was shifted
forward to FY 2021‐22
20%

On target to complete the plan by July 1, 2021
which is the deadline to submit the UWMP to
DWR. A Board presentation is proposed for
February 24, 2021 to inform the Board on
calculated water demands.

0%

On track to be completed by target date.
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TO:

Governing Board (Finance and Personnel Committee)

FROM:

Management

DATE:

January 15, 2021

SUBJECT: Review of Board Policies and Procedures (501 through 509)
SUMMARY
Annually, the Board reviews and updates all of its Policies and Procedures to ensure
that they are relevant, accurately reflect current and/or preferred practice, and include
all legal requirements. Management will present the policies to the Board in batches so
that the Board can carefully review the policies and make any changes.
PREVIOUS BOARD ACTION(S)
June 10, 2020
The Governing Board adopted Resolution 20-14, Adopting Revised
Board Policy 517 (Financial Policies) Including the Budget Policy,
Investment Policy, Procurement Policy and Reserve Policy.
May 13, 2020

The Governing Board approved the changes made to the Policy for
the Procurement of Services, and incorporate the policy into the final
Policy 517 – Financial Policies, that will be included and approved
with the FY 2020-21 Budget.
The Governing Board approved the proposed Performance
Evaluation Form to be included as the new General Manager
Performance Evaluation form attached to Board Policy 518; and
directed staff to update the attachment list at the end of Board Policy
518 as required.

March 25, 2020

The Governing Board approved Board Policies 507 and 605.

March 11, 2020

The Governing Board continued its review of Board Policy 518 and
directed staff to collect examples of General Manager Performance
Evaluation processes from various agencies.
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Memo to: Governing Board (Finance and Personnel Committee)
Subject: Review of Board Policies and Procedures (501 through 509)
January 15, 2021
Page 2 of 3
February 26, 2020 The Governing Board approved Board Policies 520 through 522, and
601 through 608.
The Governing Board tabled review of Board Policy 518 for further
discussion.
The Governing Board approved Board Policies 501 through 503, 505,
and 508 as presented.
The Governing Board rejected the recommended change to Board
Policy 504 and approved the policy without section H.
The Governing Board approved Board Policy 506 as presented.
The Governing Board approved to reestablish providing committee
minutes to Board Policy 507; continue providing audio recordings;
directed staff to reinstate previous policy wording that states “meeting
minutes shall be prepared and made available to the Board as part of
a publicly available agenda;” and that Policy 507 be brought back to
the Board for review and approval.
The Governing Board approved Policy 509 as presented.
February 12, 2020 The Governing Board approved Board Policies 510 through 516, and
519.
January 22, 2020

The Governing Board tabled its review of Board Policies 501 through
54 for further discussion.

FISCAL IMPACT
Fiscal impact is limited to cost incurred for legal counsel review.
POLICY
Governing Board Policy 503, Adoption/Amendment of Policies and Procedures,
establishes guidelines to adopt and amend policies and procedures in the Policies and
Procedures Manual of the Governing Board of Sweetwater Authority and calls for the
periodic review of the existing policies and procedures.
ALTERNATIVES
1.

Recommend changes to Policies 501 through 509 for Board review and
consideration.
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Memo to: Governing Board (Finance and Personnel Committee)
Subject: Review of Board Policies and Procedures (501 through 509)
January 15, 2021
Page 3 of 3

2.

Make no changes to Policies 501 through 509.

RECOMMENDATION
Staff seeks direction from the Governing Board.
ATTACHMENTS
Board Policy 501
Board Policy 502
Board Policy 503
Board Policy 504
Board Policy 505
Board Policy 506
Board Policy 507
Board Policy 508
Board Policy 509
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POLICIES & PROCEDURES
FOR THE GOVERNING BOARD

OFFICIAL SEAL
Policy 501

POLICY 501 – OFFICIAL SEAL
POLICY
The Governing Board of Sweetwater Authority has adopted a design that shall constitute
the official seal of Sweetwater Authority.
PROCEDURE
The following design shall constitute the official seal of Sweetwater Authority.
The seal is comprised of two concentric circles. The diameter of the seal is 1-5/8" with the
outer perimeter of the circle encompassed with a braided rope design. The distance
between the outer and inner circle is ¼” containing the words “SWEETWATER
AUTHORITY” inscribed around the top of the inside circle and “CALIFORNIA” inscribed
around the bottom. In the center of the single-lined circle, which is 1” in diameter, the word
“ORGANIZED” is inscribed around the top inner portion of the circle, with the words “FEB.
3, 1972” inscribed around the bottom inner portion. The very center of this circle also
contains a symbol that resembles a small propeller.

Reviewed and Reapproved on 2/26/20
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POLICIES & PROCEDURES
FOR THE GOVERNING BOARD

PURPOSE OF BOARD POLICIES
AND PROCEDURES
Policy 502

POLICY 502 – PURPOSE OF BOARD POLICIES AND PROCEDURES
POLICY
It is the intent of the Governing Board (Board) of Sweetwater Authority (Authority) to use
sound management practices and maintain a Policies and Procedures Manual. It shall
contain a comprehensive listing of the Board’s current policies and procedures, constituting
the rules and regulations enacted by the Board from time to time.
PROCEDURE
The Policies and Procedures Manual shall serve as a resource for the Directors, staff,
Management, and members of the public in determining the manner in which matters of
Authority business are to be conducted.
If any policy or portion of a policy contained within the Policies and Procedures Manual is in
conflict with rules, regulations, or legislation having authority over the Authority, said rules,
regulations or legislation shall prevail.

Reviewed and Reapproved on 2/26/20
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POLICIES & PROCEDURES
FOR THE GOVERNING BOARD

ADOPTION/AMENDMENT
OF POLICIES AND
PROCEDURES
Policy 503

POLICY 503 – ADOPTION/AMENDMENT OF POLICIES AND PROCEDURES
POLICY
To establish guidelines to adopt or amend policies and procedures in the Policies and
Procedures Manual of the Governing Board (Board) of Sweetwater Authority (Authority).
PROCEDURE
Consideration by the Board to adopt a new policy or procedure or to amend an existing
policy or procedure may be initiated by a Director or by the General Manager. The
proposed adoption or amendment is initiated by submitting a written draft of the proposed
adoption or amendment to each Director and the General Manager through the Authority’s
office and requesting that the item be included for consideration on the agenda of the
appropriate Committee or on the agenda of a Regular Meeting of the Board.
Periodic review of the existing policies and procedures will be initiated by the General
Manager.
Adoption of a new policy or procedure or amendment of an existing policy or procedure
shall be accomplished at a Regular Meeting of the Board and shall require an affirmative
majority vote of the Board.
Before considering adopting or amending any policy or procedure, Directors shall have the
opportunity to review the proposed adoption or amendment prior to the meeting at which
consideration for adoption or amendment is to be given.
Copies of the proposed policy or procedure adoption or amendment shall be included in the
agenda information packet for any meeting of consideration. Pursuant to the Ralph M.
Brown Act, the agenda information packets with said copies shall be made available to
each Director for review at least seventy-two (72) hours prior to any meeting of
consideration.

Reviewed and Reapproved on 2/26/20
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POLICIES & PROCEDURES
FOR THE GOVERNING BOARD

CODE OF ETHICS
Policy 504

POLICY 504 – CODE OF ETHICS
POLICY
The Governing Board (Board) of Sweetwater Authority (Authority) is committed to providing
excellence in legislative leadership that results in the provision of industry-leading services
to its constituents and to comply with all applicable state laws including AB 1234 approved
in 2006. The Board is also committed to pursuing effective governance of the Authority by
using effective communications strategies and respecting the clear division of responsibility
between the Board and the professional Management and staff of the Authority.
PROCEDURE
The principles and standards below are intended to ensure effective communications and
ethical practices by and among the members of the Board. Directors who consistently
ignore or violate these principles and standards, or who commit a substantial and
detrimental violation of these principles and standards, may be subject to censure by the
Board or removal from representing the Board at any activities where they might be
designated by the Board as a representative of the Authority. Board members shall comply
with the following principles and standards:
A.

The dignity, style, values, and opinions of each Director shall be respected.

B.

Responsiveness and attentive listening in communication are encouraged.

C.

Directors shall commit themselves to emphasizing the focused, relevant, thoughtful,
positive contributions to the discussion and collaborative analytical process,
avoiding double talk, hidden agendas, gossip, backbiting, and other negative forms
of interaction.

D.

Directors shall commit themselves to focusing on issues and not personalities or
other prejudices. The presentation of the opinions of others should be encouraged.
Cliques and voting blocks based on personalities rather than issues shall be
avoided.

E.

Differing viewpoints are healthy in the decision-making process. Individuals have
the right to disagree with ideas and opinions in a courteous manner, without being
disagreeable. Once the Board takes action, Directors should commit to supporting
said action and shall not create barriers to the implementation of said action.

F.

The work of the Authority is a team effort. All individuals should work together in the
collaborative process, assisting each other in conducting the affairs of the Authority.

G.

Directors shall function as a part of the whole. Issues should be brought to the
Revised and Approved on 2/26/20
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CODE OF ETHICS
Policy 504

attention of the Board as a whole, rather than to individual members selectively.
H.

Directors are responsible for monitoring the Authority’s progress in attaining the
goals and objectives, while pursuing its mission, as identified in the annual
Strategic Plan.

I.

The needs of the Authority’s constituents should be the priority of the Board. When
a Director believes he/she may have a conflict of interest, the Director may consult
legal counsel to assist the Director in making a determination if one exists or not. If
the Director determines that there is a conflict of interest or an appearance of a
conflict of interest with respect to any official action that he or she needs to take as
a Director, then the Director is responsible for disclosing such conflict and recusing
himself or herself in accordance with applicable law and regulations.

The primary responsibility of the Board is the formulation and evaluation of policy and
making financial decisions for the Authority. Routine administrative and operational aspects
of the Authority are the responsibility of the General Manager, who is the Chief Executive
Officer of the Authority. The following procedures are intended to provide for effective
channels of communication and a clear division of responsibility between the Board and the
Management of the Authority.
Directors who consistently ignore or violate these procedures, or who commit a substantial
and detrimental violation of these procedures, may be subject to censure by the Board or
removal from representing the Board at any activities where they might be designated by
the Board as a representative of the Authority. Board members shall comply with the
following procedures:
A.

Directors should develop a working relationship with the General Manager wherein
current issues, concerns, and Authority projects can be discussed comfortably and
openly. In seeking clarification on informational items, Directors shall approach the
General Manager to obtain information needed to supplement, upgrade, or
enhance their knowledge to improve legislative decision-making. Directors shall
not attempt to obtain such information directly from other Authority staff without the
knowledge or involvement of the General Manager.

B.

When approached by residents and property owners of the Authority with
complaints, said complaints shall be referred directly to the General Manager.

C.

When considering items related to safety, concerns for safety or hazards shall be
reported to the General Manager.

D.

When seeking clarification for policy-related concerns, especially those involving
personnel, legal action, land acquisition and development, finances, and
programming, said concerns shall be referred directly to the General Manager or
Revised and Approved on 2/26/20
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CODE OF ETHICS
Policy 504

legal counsel.
E.

When approached by Authority personnel concerning specific Authority policy or
operations, Directors shall direct the Authority personnel to the General Manager.
Directors may then directly consult with the General Manager or legal counsel
about said issue.

F.

When responding to constituent requests and concerns, Directors shall be
courteous, responding to individuals in a positive manner and referring their
questions to customer service, the General Manager, or legal counsel. Directors
may then directly consult with the General Manager or legal counsel about said
issue.

G.

When approached by vendors or contractors concerning the availability of work or
contracts at the Authority, Directors shall direct such inquiries to the General
Manager.

Revised and Approved on 2/26/20
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POLICIES & PROCEDURES
FOR THE GOVERNING BOARD

BOARD CHAIRPERSON AND
VICE CHAIRPERSON
Policy 505

POLICY 505 – BOARD CHAIRPERSON AND VICE CHAIRPERSON
POLICY
The appointed Chairperson shall preside as Chair at all meetings of the Governing Board
(Board) of Sweetwater Authority and perform such other duties as are specified by the
Board. In the absence of the Chairperson, the Vice Chairperson shall serve as Chair over
all meetings of the Board.
PROCEDURE
The Governing Board shall hold an annual organizational meeting at its last regular meeting
in December. The Board shall elect one of its members as Chairperson and another
member as Vice Chairperson. The Chairperson’s term of office shall be one (1) year and
until his/her successor takes office. The Chairperson’s authority is granted by the full Board
and the Chairperson:
• Represents the full Board in any public announcements, and
• Speaks on behalf of the Board only in support of the decisions of the full Board.
The Chairperson shall have the same rights as the other members of the Board in voting,
introducing motions, resolutions and ordinances, and any discussion of questions that
follow said actions. The Chairperson customarily has primary contact with the General
Manager.
The Vice Chairperson’s term of office shall be one (1) year and until his/her successor
takes office. The Vice Chairperson shall perform all the duties of the Chair in the absence of
the Chairperson or in the event of the Chairperson’s inability to perform such duties and
such other duties as are specified by the Board. If the Chairperson and Vice Chairperson of
the Board are both absent, the remaining members present shall select one of themselves
to act as Chairperson of the meeting.
As the presiding officer, the Chairperson must keep the meeting discussions aimed at
agenda issues and move the Board along toward decisions.
The duties and responsibilities of the Chairperson include the following:
A.
B.
C.
D.
E.
F.

Preside over Board meetings.
Ensure that orders and resolutions of the Board are carried out.
Coordinate the work of officers of the Board and committees.
Call special meetings as the need arises.
Act as official spokesperson for the Board, unless authority is delegated.
Perform all other functions required by the office of Chairperson.
Reviewed and Reapproved on 2/26/20
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POLICIES & PROCEDURES
FOR THE GOVERNING BOARD

MEMBERS OF THE
GOVERNING BOARD
Policy 506

POLICY 506 – MEMBERS OF THE GOVERNING BOARD
POLICY
To provide guidelines to members of the Governing Board (Board), who are the unit of
authority for Sweetwater Authority (Authority). Apart from their normal function as a part of
this unit, Directors have no individual authority. Staff does not report to any one Director,
but rather to the Board, which may direct formal action by a concurrence of the majority. As
individuals, Directors may not commit the Authority to any policy, act, or expenditure.
Individual Board members, except as authorized by the Board, shall have no power to act
for the Authority, or the Board, or to direct Authority staff. The Board Chairperson has the
authority to act on behalf of the Board on both routine and unusual matters, which may,
depending on the nature of the matter, be subject to ratification by the Board.
PROCEDURE
The Board shall be comprised of seven (7) members, five (5) of whom are members of the
Board of Directors of South Bay Irrigation District and two (2) of whom shall be appointed
by the Mayor of National City, subject to confirmation by the City Council of National City.
They shall be electors of National City at the time of assuming such offices and at all times
during their terms of office. They shall serve four (4) year terms. Any vacancy that occurs
among the National City members of the Board shall be filled by appointment by the Mayor
of National City, subject to confirmation by the City Council of National City. In order to
assist in the governance of behavior as a member of the Board, the following shall be
observed:
A. Directors shall act as a part of the body that represents and acts for the community
as a whole and should not represent any fractional segment of the community.
B. Directors shall thoroughly prepare themselves to discuss agenda items at meetings
of the Board. Information may be requested from, or exchanged with, the General
Manager or Assistant General Manager before meetings. Information that is
exchanged before meetings shall be distributed to Directors so that all Directors
receive all information being distributed. Copies of public information exchanged
before meetings shall be available at the meeting for members of the public in
attendance, and shall also be provided to anyone not present upon their request.
For matters that are to be considered under closed session, information may be
requested from, or exchanged with, legal counsel.
C. Directors shall at all times conduct themselves with courtesy to each other, to staff,
and to members of the audience present at Board meetings.
D. Directors shall defer to the Chairperson for conduct of meetings of the Board, but
shall be free to question and discuss items on the agenda. All comments should be
Revised and Approved on 2/26/20
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MEMBERS OF THE
GOVERNING BOARD
Policy 506

brief and confined to the matter being discussed by the Board.
E. Directors may request for inclusion into minutes brief comments pertinent to an
agenda item only at the meeting that item is discussed (including, if desired, a
position on abstention or dissenting vote).
F. Directors shall recuse themselves and abstain from participating in consideration on
any item involving a conflict of interest under state law or applicable regulations.
Unless such a conflict of interest exists, however, Directors should not abstain from
the Board’s decision-making responsibilities.
G. Because the General Manager is the Chief Executive Officer of the Authority and is
responsible for overseeing the administration and operation of the Authority,
Directors shall channel requests for substantive information and/or research through
the General Manager. Requests by individual Directors that entail substantial effort
or cost will be channeled through the Board.
H. Individual Directors shall not act independently to direct the General Manager in the
performance of duties, or to provide or compile data, information, or reports.
I. Directors shall not exchange information about projects, personnel, or any other
business matter with employees of the Authority without the knowledge of the
General Manager.

Revised and Approved on 2/26/20
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COMMITTEES OF THE
GOVERNING BOARD
Policy 507

POLICY 507 – COMMITTEES OF THE GOVERNING BOARD AND INTERAGENCY
COMMITTEES
POLICY
Except as otherwise provided in this Policy, the Chairperson of the Governing Board
(Board) shall appoint members to established Standing Committees of the Authority,
Interagency Committees/Boards, and Ad Hoc Committees as necessary. The Chairperson
may also appoint the Chairpersons for said Committees/Boards or have the option to
assign that task to said Committees.
PROCEDURE
A Standing Committee of Sweetwater Authority (Authority) is a legislative body subject to
the Ralph M. Brown Act (Brown Act), which is defined as any Standing Committee that has
“continuing subject matter jurisdiction” or a meeting schedule fixed by ordinance, resolution,
or formal action.
Unauthorized serial meetings occur when there is a “meeting of the minds” of a quorum of
the legislative body outside of a formal meeting. This may occur if member “A” contacts
member “B,” who contacts member “C” and so on, until a quorum has been involved.
A serial meeting may occur if an individual contacts the members of the legislative body
prior to a formal meeting and, in the process, reveals their respective views to one another
or asks the members to commit to or decide on a proposed action. Serial meetings are
“secret meetings” that deprive the public of an opportunity to contribute to the decisionmaking process.
In contrast, the distribution of a memo does not constitute a meeting. A unilateral
communication to a legislative body, such as an information or advisory memo, does not
violate the Brown Act.
The Standing Committees of the Board are:
A.
B.
C.
D.

Finance and Personnel Committee
Operations Committee
Consultant Selection Committee (meets on an as-needed basis)
Communications Committee (meets on a quarterly basis)

Interagency Committees/Boards are:
A.

Association of California Water Agencies/Joint Powers Insurance Authority
Revised and Approved on 3/25/20

-1-

47

POLICIES & PROCEDURES
FOR THE GOVERNING BOARD

B.
C.

COMMITTEES OF THE
GOVERNING BOARD
Policy 507

(appointment made by the Board)
Chula Vista Interagency Water Task Force
Water Conservation Garden Joint Powers Authority Board

Ad Hoc Committees are to be appointed by the Chairperson, if necessary.
The creation and duties of the Ad Hoc Committees shall be outlined at the time determined
by the Chairperson or by the direction of the Board. Members of the Ad Hoc Committee
shall be appointed by the Chair. The Committee shall be considered dissolved when the
Chairperson of the Board determines the need no longer exists.
The Chairperson shall appoint and publicly announce the members of the Standing
Committees for the ensuing year no later than February 1 of each year.
The Board’s Standing Committees may be assigned to review (a) the Authority’s functions,
activities, or operations pertaining to their designated concerns, or (b) those of another
Standing Committee, when necessary, if the timeliness of Board action is a consideration in
such a review. Any recommendations resulting from review by a Committee should be
submitted to the Board via a written or oral report.
If a member of a Committee is unable to attend a scheduled meeting, the meeting may take
place with only two members of the Committee in attendance. Committee meetings will not
be conducted by the use of teleconferencing provided for in Government Code Section
54953 unless the Director’s absence is excused because of health or personal emergency
and is notified to the Board Secretary and is then approved by the Chairperson of the Board
or Committee or by the Chair of the Committee if the Board Chair is not available.
All meetings of Standing Committees shall conform to all open meeting laws (e.g., “Brown
Act”) that pertain to regular meetings of the Board.
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OTHER APPOINTED OFFICERS
Policy 508

POLICY 508 – OTHER APPOINTED OFFICERS
POLICY
To establish a procedure to serve as a guide to appoint other officers of the Governing
Board (Board) and to establish guidelines and clarification of responsibilities.
PROCEDURE
The General Manager shall be appointed by the Board. The General Manager shall be the
Chief Executive Officer responsible directly to the Board. The General Manager shall have
charge of, handle, and have access to, the property of Sweetwater Authority (Authority).
The General Manager shall plan, direct, coordinate and administer the activities of the
Authority, subject to and within the policy determinations of the Board, and perform such
other duties as are specified by the Board.
The Assistant General Manager shall serve as the General Manager in the General
Manager’s absence.
Pursuant to Section 2 (D) (3) of the Joint Powers Agreement for the Authority, the Secretary
of the Authority shall be appointed by the Board and shall serve at the pleasure of the
Board. The Secretary may, but need not, be a member of the Board. The Secretary shall be
responsible for the minutes and other records of the proceedings of the Board and shall
perform such other duties as are specified by the Board.
Pursuant to Section 2 (D) (4) of the Joint Powers Agreement for the Authority, the Treasurer
of the Authority shall be the Treasurer of South Bay Irrigation District, appointed by the
Board, and serving ex-officio as Treasurer of the Authority. The Treasurer shall also
perform such other duties as are specified by the Board.
The positions of General Manager and Secretary shall be appointed by the Board. The
Board may seek and choose to concur with the General Manager’s recommendation or
may choose to select a replacement based on an internal search, an external search, or
both.
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ATTENDANCE AT MEETINGS
Policy 509

POLICY 509 – ATTENDANCE AT MEETINGS
POLICY
Members of the Governing Board (Board) shall attend the full session of all Regular and
Special meetings of the Board unless there is a good cause for absence. As a courtesy,
any Board member who believes he/she will be absent from any meeting should notify the
Board Secretary of such absence as soon as possible. In the event a Director plans to be
absent for a period of time (vacation, illness, etc.) that would cause him/her to be absent for
a Special meeting, a “Waiver of Personal Notice of Special Meeting” should be
completed, signed, and filed with the Secretary in accordance with Government Code
Section 54956.
PROCEDURE
In accordance with Government Code Section 1770, a vacancy shall occur if any member
ceases to discharge the duty of his/her office due to the happening of certain events before
expiration of the term, including but not limited to:
A.

His/her absence from the state without the permission required by law beyond the
period allowed by law.

B.

His/her ceasing to discharge the duties of his/her office for the period of three (3)
consecutive months, except when prevented by sickness or when absent from the
state with the permission required by law.

In addition, pursuant to Government Code Section 1062, no state or municipal officer shall
be absent himself or herself from the state for more than sixty (60) days, unless either:
A.

Upon business of the state or the municipality

B.

With the consent of the Legislature or the Governing Body of the municipality

Failure to attend the full session of all Board meetings for three (3) consecutive months is
not an automatic disqualification from office; however, it would be evidence of the absent
Director’s ceasing to discharge the duties of his/her office and of a misuse of public
resources if the Director receives Director’s Fees and attends only partial meetings. (Penal
Code § 424) If no reasonable explanation or excuse for the absence is provided, the office
shall be considered vacant. In addition, failure to attend meetings while absent from the
state for more than sixty (60) days without the consent of the Board shall create a vacancy.
Revised and Approved on 2/26/20
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Public Comment
Mike Sampsel
Public Comment
Speaker's Request Form
All public comment submissions must be received 1 hour in advance of the meeting
and will be read aloud to the Board during the appropriate portion of the meeting
with a reading limit of 3 minutes for each comment. Any person with a disability who
requires a modification or accommodation in order to participate in a meeting
should direct such request to the Board Secretary at (619) 409-6703 at least fortyeight (48) hours before the meeting, if possible.
For best results, compose your comments in your favorite word processing
software and use the copy/paste function to place your comment in the form.
First Name

Mike

Last Name

Sampsel

Address
City

Bonita

State

CA

Zip Code

91902

Meeting Date and Time

Jan 20, 2021 - 4;30

I wish to speak under public
comment:

Field not completed.

Action Item Number

4B

Enter Your Comments

Public Comment for Finance and Personnel Committee Jan 20,
2021
Agenda Item 4.B – Providing Hard Copies of the Agenda
Submitted by Mike Sampsel
It is my understanding that any Sweetwater Authority ratepayer
may request “Hard Copies” of the Board’s Agenda and any
supporting documents be mailed to them. The only cost to the
ratepayer would be the postage. This would be whether the
ratepayer is a CAC Member or not.
If this is not correct, please so inform me.
If the above is correct, then the Authority has to bear the cost

of everything associated with mailing a hard or paper copy,
except the mailing cost. Thus, Staff’s writeup of the cost to
provide hard copies to one member and one alternate “does
not cover expenses incurred” is misleading. The cost to provide
any hard copy to any ratepayer would typically include such
costs as office supplies and staff time. The only cost, that of
mailing, should be considered in the cost to provide hard
copies to CAC Members that might prefer to work with paper
copies of the Agenda and all supporting documents.
Therefore, the cost of mailing is the only cost that should be
considered at today’s meeting. This fact is noted in the first
sentence of the first paragraph of the Procedure for Board
Policy 608 – Mailed Notice of Meetings. That first sentence is
quoted as follows “Any person may request that a copy of the
agenda or a copy of all the documents constituting the agenda
packet of any meeting of the Board be mailed to them.”
It would be a small cost to the Authority to mail hard copies of
the Board agenda packet to any CAC Member who prefers to
review paper copies to keep track of the Board’s rational and
progress on items of interest. Anything that can be done to
assist the CAC in better fulfilling its’ purpose should be
considered.

