OPERATIONS COMMITTEE
AGENDA
DATE: Wednesday, January 20, 2021

TIME: 6:30 p.m.

Notice: Pursuant to Governor Newsom’s Executive Orders N-29-20 and 33-20, which in
part, provide waivers to certain Brown Act provisions, meetings of the Board of Directors
will be held by teleconference. There will be no physical location from which members
of the public may participate. Instead, the public may listen and/or view the meeting
proceedings and provide public comment and comments on agenda items by following
these instructions:
To join via Zoom Webinar from a computer, tablet, or smartphone,
click on the link below:
https://zoom.us/j/91458023440
To join this meeting via telephone, please dial:
1-669-900-6833 or 1-253-215-8782
Meeting ID: 914 5802 3440
If you are unable to access the meeting using this call-in information, please contact the
Board Secretary at (619) 409-6703 for assistance.
To provide public comment on non-agenda items or to provide public comment on any
item of the agenda:
Before the meeting:
-

Go to www.sweetwater.org; click on the “HOW DO I…” at the top of the page;
and then click on the “Public Comment” link in the Contact section.

OR
-

Physically deposit your public comment in the Authority’s payment drop box
located in the public parking lot at the Authority’s Administrative Office at 505
Garrett Avenue, Chula Vista.

OR
-

Mail your comments to 505 Garrett Avenue, Chula Vista, CA 91910 [Attention:
Public Comment].

All written public comment submissions must be received 1 hour in advance of the
meeting and will be read aloud to the Board during the appropriate portion of the
meeting with a reading limit of 3 minutes for each comment.
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During the meeting:
The Chair will inquire prior to Board discussion if there are any comments from the
public on each item.
-

Via Zoom Webinar go to Participants List, hover over your name and click on “Raise
Hand.” This will notify the moderator that you wish to speak during Oral
Communication or during a specific item on the agenda.

-

Via phone, you can raise your hand by pressing *9 to notify the moderator that you
wish to speak during the current item.

Any person with a disability who requires a modification or accommodation in order to
participate in a meeting should direct such request to the Board Secretary at (619) 4096703 at least forty-eight (48) hours before the meeting, if possible. The above public
comment procedures supersede any Authority standard public comment policies and
procedures to the contrary.
1. CALL MEETING TO ORDER AND ROLL CALL
2. ITEMS TO BE ADDED, WITHDRAWN, OR REORDERED IN THE AGENDA.
3. PUBLIC COMMENT.

Opportunity for members of the public to address the Committee. (Government Code Section 54954.3).

4. ACTION AGENDA.

The following items on the Action Agenda call for discussion and action by the Committee. All items are
placed on the Agenda so that the Committee may discuss and take action on the item if the Committee is
so inclined, including items listed for information.

A. Provide Input on SCADA Integrator Selection Process
B. Consideration to Approve Change Order No. 1 to Ortiz Corporation under the
FY 2020-21 Pipeline Replacement Program and Douglas Street Interconnection
Improvements
C. Strategic Plan Reporting – Bi-annual Detailed Work Plan Status Report
D. Consideration to Change Operations Committee Meeting Dates/Times (Item
Requested by Director Calderon-Scott) (No Enclosure)
5. CLOSED SESSION
A. Conference with Real Property Negotiators pursuant to Government Code
Section 54956.8
Property:

Assessor Parcel Numbers: 521-110-2800

Agency Negotiators:

Tish Berge, General Manager
Jennifer Sabine, Assistant General Manager
Ron Mosher, Director of Engineering

Negotiating Party:

Emil S. Thiefe

Under Negotiation:

Price and Terms
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B. Conference with Real Property Negotiators pursuant to Government Code
Section 54956.8

6.

Property:

Assessor Parcel Number: 521-020-18 and
521-020-19

Agency Negotiators:

Tish Berge, General Manager
Jennifer Sabine, Assistant General Manager
Ron Mosher, Director of Engineering

Negotiating Party:

John A. Sindelar

Under Negotiation:

Price and Terms

DIRECTORS’ COMMMENTS.
Directors’ comments are comments by Directors concerning Authority business that may be of interest to
the Board. Directors’ comments are placed on the Agenda to enable individual Board members to convey
information to the Board and the Public. There is no discussion or action taken on comments made by
Board members.

7.

NEXT MEETING DATE: Wednesday, February 3, 2021 at 6:30 p.m.

8.

ADJOURNMENT.

This agenda was posted at least seventy-two (72) hours before the meeting in a location freely accessible to the Public on the exterior
bulletin board at the main entrance to the Authority’s office and it is also posted on the Authority’s website at www.sweetwater.org.
No action may be taken on any item not appearing on the posted agenda, except as provided by California Government Code Section
54954.2. Any writings or documents provided to a majority of the members of the Sweetwater Authority Governing Board regarding
any item on this agenda will be made available for public inspection at the Authority Administration Office, located at 505 Garrett
Avenue, Chula Vista, CA 91910, during normal business hours. Upon request, this agenda will be made available in appropriate
alternative formats to persons with disabilities, as required by Section 202 of the Americans with Disabilities Act of 1990. Any person
with a disability who requires a modification or accommodation in order to participate in a meeting should direct such request to the
Board Secretary at (619) 409-6703 at least forty-eight (48) hours before the meeting, if possible.
To e-subscribe to receive meeting agendas and other pertinent information, please visit www.sweetwater.org.
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TO:

Governing Board (Operations Committee)

FROM:

Management

DATE:

January 15, 2021

SUBJECT: Provide Input on SCADA Integrator Selection Process
SUMMARY
The Board included in the FY 2020-21 Strategic Plan Detailed Work Plan the task to
select a Supervisory Control and Data Acquisition (SCADA) integrator pursuant to the
competitive selection process. On its October 14, 2020 meeting, the Board referred this
item to the Operations Committee for its input on the following items:
1. Request for Qualifications (RFQ)
2. Scoring criteria
3. Other input as provided
The Operations Committee can provide informal input during its regular meeting or
recommend that the Board provide specific direction prior to initiating the competitive
selection process.
The currently proposed approach provides for the following:
1. Based on input from the Operations Committee, staff will advertise the RFQ.
2. Following receipt of qualifications, staff will bring qualifications to the Operations
Committee for review by the end of FY 2020-21.
3. The Operations Committee may elect to short-list and interview integrators prior
to recommending a final selection to the Board.
SCADA Integrator Background
The SCADA system integrator provides services to the Authority's operations that are
critical to maintaining a safe and reliable drinking water supply. The scope of work for
SCADA integration professional services includes a variety of tasks related to annual
support and potential future capital projects. Examples of annual support tasks include:
•
•
•
•
•

Maintaining hardware and software related to SCADA system operations
Providing technical/emergency support for the SCADA system
Performing annual planning related to the SCADA system
Conducting operator training for the SCADA system
Providing technical support for capital projects that require SCADA integration
such as the iron and manganese removal system at the National City Wells
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RFQ Background
Relaxed Requirements
The 2019 RFQ was initially drafted to match the current level of support at that time.
Based on Management’s review of the draft RFQ (and prior to advertisement), the
following changes were made to relax some of the requirements in order to increase the
number of responses to the RFQ:
•
•
•

The business location commute time requirement from the Authority’s
Administrative office was changed from two (2) to 24 hours.
The panel fabrication services facility location commute time requirement was
changed from two (2) hours to the Authority’s Administration Building to must be
located in the United States.
Hardware and software specific certification requirements were changed from
mandatory to negotiable by allowing prospective bidders to obtain them within an
agreed-upon time period.

Scoring Criteria
The 2019 RFQ scored qualifications based on the following criteria:
Category

Maximum Points

Qualifying Projects

45

Experience and Technical Competence

45

Consultant’s Organization and Key Personnel

10

Industry Outreach
In November 2020, staff held virtual meetings with 11 integrators from across the United
States. The purpose of these meetings was to stoke interest in the RFQ, provide
integrators time to prepare for the upcoming release of the RFQ, and receive feedback
on the 2019 version of the RFQ. Several integrators provided feedback and expressed
interest in submitting qualifications for this RFQ.
Perceived Obstacles and Staff Responses
•

Frequency of emergency response.
o Although the emergency response time requirement was relaxed from two
(2) to 24 hours, some integrators expressed concern regarding the
frequency that they may be expected to respond. Staff made integrators
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aware during the meetings that emergency support for the SCADA system
is uncommon as the system is well maintained and reliable.
•

The incumbent integrator is performing well.
o Staff made integrators aware that although the incumbent is performing
well, the Board has a high interest in seeking out who else is capable of
performing the work.

•

Specific hardware and software requirements.
o Staff reminded the integrators that certification requirements for the
specific hardware and software used in the SCADA system were relaxed
from mandatory to negotiable.

PAST BOARD ACTION
October 14, 2020

The Governing Board engaged the Operations Committee for
the SCADA Integrator Selection Process.

June 24, 2020

The Governing Board approved the FY 2020-21 Strategic Plan
Detailed Work Plan.

January 22, 2020

The Governing Board awarded an On-call SCADA System
Integration Professional Services contract to Enterprise
Automation, Irvine, CA, with an end date of June 2021 (or when
the last project assigned is complete if different than this date).

July 24, 2019

The Governing Board approved the RFQ as is and directed staff
to convene the Operations Committee to review qualifications
and make a recommendation to the Board.

FISCAL IMPACT
Fiscal impacts associated with On-call SCADA System Integration Professional Services
are considered as part of the annual budget process.
POLICY
Strategic Plan Goal 1: Water Quality (WQ) – Provide high quality water that meets
regulatory requirements.
•

002.00 Select SCADA integrator(s) pursuant to the competitive selection process

ALTERNATIVES
1. Provide informal input to staff regarding the RFQ, the scoring criteria, and/or other
input.
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2. Recommend that the Governing Board provide specific direction prior to initiating the
competitive selection process.
3. Other direction as determined by the Committee.
STAFF RECOMMENDATION
Staff defers to the Operations Committee for input and direction.
ATTACHMENTS
1. RFQ S2019-94 Request for Qualifications for On-call SCADA System Integration
Professional Services
2. RFQ S2019-94 Scoring Rubric
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October 10, 2019

Subject:

REQUEST FOR QUALIFICATIONS FOR ON-CALL
SCADA SYSTEM INTEGRATION PROFESSIONAL SERVICES
SWA FILE: [S2019-94]

To Whom It May Concern:
Sweetwater Authority (Authority) is seeking a SCADA System Integrator (Consultant) to
provide SCADA system integration services to support its annual maintenance activities and
modifications to the water system that may be required as a result of capital improvement.
A. BACKGROUND INFORMATION
The Authority serves a population of approximately 190,000 in the City of National City, the
unincorporated area of Bonita, and the western portion of the City of Chula Vista. Water is
sourced from the Sweetwater Reservoir and water wells (fresh and brackish) located in numerous
locations within the Authority’s service area. Water system demands in excess of the local
supply are obtained through imported water from the San Diego County Water Authority
(SDCWA). The Authority’s SCADA system monitors and controls equipment at two dams
(Loveland Reservoir and Sweetwater Reservoir), three water treatment plants (Robert A. Perdue
Water Treatment Plant, Richard A. Reynolds Desalination Facility, and National City Wells),
and numerous tanks and booster stations.
The Authority owns, operates, and maintains a SCADA system consisting of CitectSCADA
Software, Wonderware Historian, Ampla Operations Management Software, and Modicon PLCs
programmed with Unity Pro. The Authority considers SCADA to be a valuable asset that should
be managed as an ongoing program, independent of, but parallel to, capital improvement
projects, with a consistent SCADA team performing system planning, modifications, and
maintenance. For this purpose, the Authority has previously entered into long term agreements
with a SCADA Engineer and SCADA Integrator to provide on-call support. The five-year
contract with the Authority’s current SCADA Integrator will expire in April 2020, and by
Authority policy, the next on-call agreement will be determined by a competitive selection
process. The Authority’s current SCADA Integrator is eligible to respond to this RFQ.

9

RE: Request for Qualifications - SCADA System Integration Professional Services
October 10, 2019
Page 2 of 15
B. ACRONYMS AND ABBREVIATIONS
The following technical acronyms and abbreviations are used in this RFQ.
CR – Change Request. An element of Sweetwater Authority’s Change Management System.
ESXi – The brand name of VMWare’s native hypervisor used to run virtual operating
systems.
FCC – Facility Construction Contractor. The contractor with responsibility for executing a
facility construction project.
FDC – Facility Design Consultant. The consultant with responsibility for designing and
creating bid documents for a facility construction project.
HMI – Human Machine Interface.
I/O – Input / Output. Connections between PLCs and devices being controlled or monitored.
P&ID – Piping and Instrument Diagram. Drawings showing the relationship between process
devices and the control system.
PLC – Programmable Logic Controller. An industrial control device that connects to
instruments and devices to make control decisions, transmit status and alarms to SCADA,
and receive control commands from SCADA operators.
RTU – Remote Terminal Unit. A cabinet installed adjacent to equipment monitored and/or
controlled by SCADA containing a PLC, telemetry equipment, power equipment, and
interface devices used to connect SCADA to remote equipment.
SCADA – Supervisory Control and Data Acquisition System. A collection of computers,
software, operator workstations, RTUs and PLCs used to remotely monitor and control
process equipment.
SQL – Structured Query Language. A programming language standard used to interact with
databases.
VBA – Visual Basic for Applications. A Microsoft brand name for the programming
language embedded in Microsoft Office programs.
WSUS – Windows Server Update Services. A Microsoft brand name for the network service
used to manage software updates for Microsoft software.
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C. AGREEMENT EXECUTION AND RENEWALS
The selected Consultant will be expected to execute the Authority's standard Agreement for
Professional Services (Agreement) without modification. A copy of the agreement is provided in
Attachment A. All services shall be performed on a time and materials basis in accordance with
the standard hourly rates as submitted by the Consultant and the terms of the Agreement. The
Agreement will be in effect for one year and renewable for four subsequent years on an annual
basis at the Authority's discretion.
Consultant’s work will be authorized via individual task orders. Upon request by the Authority
for a specific task order, the Consultant shall prepare a proposal that describes the scope of work
including individual tasks, schedule, project team members, expected deliverables, total
not-to-exceed project budget on a time and materials basis at rates specified in the Agreement,
and any project-specific requirements prior to commencement of work. The Consultant shall
provide all labor, equipment, and materials necessary to complete the scope of services described
in the executed Task Order. The Authority will issue a Task Order based on the final negotiated
Consultant’s proposal. The Task Order will also serve as the written Notice-to-Proceed to the
Consultant for the specific project.
The Authority's Water Quality Department will serve as the administrative lead on the proposed
Agreement, and individual task orders will be assigned and coordinated by the Water Quality or
Engineering Department project managers as appropriate.
This RFQ does not commit the Authority to enter into an agreement for services, to pay any costs
incurred in the preparation of a Statement of Qualifications, or to procure or contract for services
or supplies. The Authority reserves the right to accept or reject any or all Statements of
Qualifications received as a result of this request, to negotiate with any qualified source, or to
cancel in part or in its entirety this RFQ, if it is in the best interest of the Authority to do so. The
Authority shall not be obligated to contract any or all of the requested services to the retained
Consultant. Further, even upon execution of the Agreement, the selected Consultant(s) will not
be guaranteed any work under the on-call Agreement as services will only be requested as
needed.
D. CONSULTANT SCOPE OF WORK
This section provides the Consultant with examples of services that may be required during the
term of the Agreement. However, the Authority offers no guarantee as to the quantity or type of
work that will actually be requested.
1.

Annual Support Tasks: To maintain the SCADA System, the Authority requires the
services of a SCADA System Integrator to perform the following tasks. While no specific
quantity of work is guaranteed, the Authority has budgeted approximately $135,000 per
year for professional services across the following categories.
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a.

Source Control: Maintain and manage source control of the SCADA system
software components including Citect configuration, Ampla and Historian
configuration, and PLC programs. Maintain the master copy of the software using
Subversion version control software with a remote copy at the Authority’s
Information Systems (IS) department.

b.

Test Platform Maintenance: Maintain a Test Platform replicating the virtualized
SCADA system infrastructure on which modifications to SCADA system
components can be tested. The Authority will provide a 2U rack-mount server
running VMWare ESXi and containing the virtualized copy of the SCADA
infrastructure for the Consultant to operate and maintain in their offices. Maintain
ESXi and firmware updates and reflect any SCADA system changes in the Test
Platform. License key for ESXi will be provided by the Authority for use to
incorporate the ESXi instance into an existing vCenter infrastructure. This server
and any and all license keys remain the property of the Authority and must be
surrendered upon the termination of the agreement.

c.

Software & Operating System Update Support: As vendor updates to software
components are released, apply the changes on the Test Platform, burn in, and test
against the Authority’s documented procedures for Test Platform Procedure,
Ampla Testing, and Historian Testing. Resolve any issues affecting SCADA
reliability or performance with the vendors before recommending deployment to
the live system. Upon Authority approval, perform deployment. This includes
monthly testing and reporting on Operating System updates provided by
Microsoft via the WSUS server included in the test platform infrastructure.

d.

Change Management System:

e.

(1)

Implement the Authority’s documented Change Management system,
through which the Authority may submit Change Request (CR)
modifications to the SCADA system software and the implementation of
CRs can be logged.

(2)

Perform software upgrades against defined CRs, test and verify those
changes utilizing the test platform, and deploy the changed software to the
SCADA system in coordination with Authority staff.

Software License Renewals: Assist with annual software license renewals
including negotiating with vendors for the best price, requesting and receiving
proposals from distributor(s), and, upon Authority approval, procuring and
distributing updated software licenses.
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f.

Operator Training: Perform annual operator training. Each year the Authority
identifies topics related to their SCADA system on which they would like their
personnel to receive training. The Consultant shall develop training materials for
the requested topics and provide one day of training classes, typically onsite at the
Perdue Water Treatment Plant. The Authority will provide a location for the
training to occur, but the selected Consultant must provide all necessary
equipment (e.g. laptop computers for use by students.)

g.

Annual Planning: Assist the Authority in planning and budgeting for the
upcoming fiscal year. This includes attending one or more meetings to discuss
SCADA system needs and to develop the scopes of work for the required annual
and capital project support. After the meeting, prepare and submit proposals for
each task order for the coming fiscal year.

h.

Technical Support:
(1)

(2)

Routine and Emergency Troubleshooting: Provide the Authority with
tiered technical support as follows:
(a)

Immediate telephone support available on a 24/7 basis. During
business hours, the Authority will call project personnel directly.
For support after working hours, provide a single telephone
number for a person or an answering service who can contact the
appropriate Consultant personnel for a call back within one hour.
Consultant shall begin remote (telephone call based)
troubleshooting within two hours of receipt of notification by the
Authority.

(b)

Escalation to on-site support if deemed necessary to resolve the
problem. Consultant shall be on site within 24 hours of receipt of
notification that on-site support is necessary.

(c)

Remote access to the SCADA system via the internet (or other
means) is not available.

Assist the Authority in generation of monthly “Automated Operational
Metrics” report which draws data from Ampla and presents the data in
Excel spreadsheets using custom VBA modules. Including updating of
existing custom SQL queries and VBA modules as necessary to support
any modifications to the SCADA system that impact the data contained
within the report.
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i.

(3)

Perform necessary backfill of data across various levels of SCADA system
from Citect Servers through Ampla layers as necessary due to gaps in data
processed or errors discovered in data.

(4)

Provide business hours support to IS staff to ensure reliable and complete
data collection within the Ampla system when systems are taken offline
for windows or other updates by IS staff. This can include stopping of
services on Ampla and Historian servers, monitoring of backfill processes
and restarting of services. Note that remote access to the Ampla and
Historian servers located on the Authority “Business” network will be
possible.

Security constraints:
(1)

Remote access to SCADA Network will not be permitted.

(2)

Remote access to select systems on Business Network will be permitted
during business hours and will utilize two-factor authentication.
(a)

The following systems may be accessed remotely:
1. Ampla.
2. Historian.

(b)

Remote access requires annual acknowledgement of Authority
Remote Access Policy, and a fixed source IP address.

(3)

No CD’s or USB sticks may be introduced into any Authority network or
computing environment.

(4)

The Authority will provide an encrypted USB drive for use by the
contractor when necessary to move data or files onto the SCADA network
(e.g. new project files necessary for use during a deploy)

(5)

Unique passwords. The consultant will be assigned individual accounts
on the SCADA domain for use. The passwords used on these accounts
must be unique and not shared between the consultants’ staff or re-used on
other clients’ SCADA systems.

(6)

Domain administration: Domain administration (moves/adds/deletes and
joins) on the SCADA network is performed by SWA IS. The Consultants’
accounts will have local administrator permissions only on systems where
required.
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(7)

Certain system level passwords will be shared by the Authority with the
Consultant as necessary for SCADA system operation and update
processes. These passwords must be digitally stored within an approved
digital password “safe” and not shared between consultant staff who do
not have direct reason to access them.

(8)

Laptops (or other non-Authority owned computer systems) may NOT be
connected to any Authority network environment.

(9)

Ad-hoc wireless networks between equipment solely owned and operated
by the Consultant will be permitted but may not be connected to any
Authority network environment.

(10)

The selected Consultant will be expected to sign and abide by the terms of
the Authority Non-disclosure Agreement (NDA) with respect to SCADA
operational and configuration data.

(11)

2.

(a)

Sample NDA attached.

(b)

This includes no unencrypted transmission of SCADA system
drawings or data (for example, sending such data via email is
prohibited). The Authority will provide accounts on our secure file
transfer system for use by the Consultant to share such files with
Authority staff.

Deployments of updates by the Consultant to the SCADA network,
including Citect Projects, Software Updates or any other changes must be
completed in coordination with Authority staff. Deployments will only be
approved to occur on Monday through Thursday during normal business
hours.

Capital Project Support:
In addition to Annual Support Tasks, from time to time, the Authority may have capital
improvement projects that will require the addition or modification to facilities that are
monitored and controlled by the SCADA system. When such projects occur, the
Authority requires the SCADA System Integrator to implement the SCADA system
design associated with the project. The Authority has recently completed major upgrades
to its two water treatment plants and is in the process of upgrading its remote terminal
units (RTUs). Accordingly, SCADA work associated with capital improvements projects
that are required under this Agreement in the next five years is likely limited to the
following projects:
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Projects Started Prior to Submittal Date of this RFQ:
•

A new water storage tank.

•

A valve control station linking the Authority’s water distribution system to the
City of San Diego’s system.

Potential Future Projects:
•

An iron and manganese removal system at the National City Wells.

•

A powder activated carbon (PAC) feed system at the Robert A. Perdue Water
Treatment Plant.

The Consultant’s scope of work associated with capital improvement projects will
generally include the following tasks, depending on the magnitude of the project.
a.

b.

Design Support: During the design phase of a capital improvement project, the
Consultant shall participate in design meetings with the Authority, the Authority’s
SCADA Engineer, and the Facility Design Consultant (FDC) designing the
project.
(1)

Determine, in conjunction with the Authority, SCADA Engineer, and
FDC, how the project will be integrated into the SCADA system.

(2)

Provide input to FDC regarding the interface of the capital improvement
project to the SCADA system.

(3)

Conduct workshops with the Authority, the Authority’s SCADA Engineer,
and FDC to develop functional specifications detailing the PLC I/O,
alarms, setpoints, and control strategies.

(4)

Review FDC’s design submittals as they relate to SCADA, including
P&IDs, control schematics, I/O lists, control loop descriptions, and other
SCADA-related drawings and specifications.

Construction Phase Support: During construction of the project, the Consultant
shall perform the following tasks.
(1)

Review Facility Construction Contractor (FCC) submittals applicable to
SCADA.

(2)

If required by the project, design, fabricate, test, and deliver new SCADA
panels for installation by the FCC.
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E.

(3)

If required by the project, develop "work orders" describing the
modifications required to existing SCADA panels. Work order will
typically be executed by the FCC.

(4)

Develop new and/or modify existing detailed SCADA supervisory control
logic, screens, reports, etc.

(5)

Implement and test PLC and HMI programming to the specifications.

(6)

Conduct Factory Acceptance Testing of revised SCADA system
programming.

(7)

Deploy the approved software to the live SCADA system, ensure the field
equipment is communicating properly, and conduct a witnessed site
acceptance test showing the resulting system works to the specifications.
All Deployments must be scheduled and coordinated with Authority Staff
and must not occur later in a given week than 3 pm on Thursday.

(8)

In collaboration with the FDC and FCC, perform SCADA-related startup
activities, assist with start-up of new processes, and conduct SCADA
System Site Acceptance Testing.

(9)

Provide training to the Authority’s operators on the changes to the
SCADA system implemented on the project. The Authority will provide a
location for the training to occur, but the selected Consultant must provide
all necessary equipment (e.g. laptop computers to be used during training,
by the students.)

AUTHORITY PROVIDED ITEMS

The items listed below will be provided, as applicable, by the Authority to the selected
Consultant prior to commencing work:
1.

Task Orders, including a detailed scope of work.

2.

Detailed SCADA system documentation including network diagrams.

3.

Standards, including the following:
a.

WSUS Ampla Testing 100.

b.

WSUS Historian Testing 100.

c.

WSUS Test Platform Procedure 106.

17

RE: Request for Qualifications - SCADA System Integration Professional Services
October 10, 2019
Page 10 of 15
d.
4.

CR System Process Specification 103.

Test Platform including 2U rack-mount server with VMWare ESXi software and virtual
machines, including all software licensing necessary for the test platform as well as
operating systems and SCADA software running within the test platform.

F. CONSULTANT PROVIDED ITEMS
The items listed below are to be provided by the selected Consultant:
1.

Insurance documentation. (Refer to the sample Agreement in Attachment A for insurance
requirements.

2.

Experienced, qualified personnel to perform the required work.

3.

Equipment required to perform the work.

4.

Separate invoices for each task order, submitted on a monthly basis.

5.

Progress reports detailing activity since last report and upcoming activity, submitted on a
monthly basis.

G. STATEMENT OF QUALIFICATIONS REQUIREMENTS
1.

Statements of Qualification (SOQ) submitted in response to this RFQ shall be concise
and well organized. Limit the SOQ to 50 pages plus appendices and exhibits.

2.

The Consultant must format its SOQ according to Attachment B – Consultant's Statement
of Qualifications.

3.

It is not necessary to submit affidavits, certificates, or proof of insurance with the SOQ,
but this information may be submitted, if desired.

4.

The SOQ shall be signed by an individual authorized to bind the Consultant and shall
contain a statement to the effect that the submittal is in effect for ninety (90) days.

5.

Six (6) copies of the SOQ shall be delivered to:
Sweetwater Authority
505 Garrett Avenue
Chula Vista, CA 91910
Attention: Justin Brazil, Director of Water Quality
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H. QUALIFICATIONS EVALUATION
The Authority will evaluate all SOQs based on the evaluation criteria presented in this section, as
well as other information obtained through background information and references.
The Authority’s Governing Board will convene the Operations Committee for this RFQ. The
Operations Committee is made of three Governing Board Members assisted by Authority staff
key to SCADA operations. Using the established evaluation criteria, the Operations Committee
will evaluate the SOQs based on the firms’ personnel and organization, experience, and other
information included in the SOQ except for the cost data provided. To determine the firm(s)
deemed most qualified to perform the requested services, the Operations Committee will
evaluate responses to ensure the Consultant meets ALL Required Qualifications. Responses that
do not meet ALL Required Qualifications may be rejected and not reviewed further. Those
SOQs that clearly show the firm meets all Required Qualifications will be evaluated further and
scored based on the criteria listed in Desired Qualifications, below.
The Operations Committee may choose to select a short list from the SOQs received based on
SOQ evaluation, and conduct interviews of the short-listed firms. After the interviews, shortlisted firms may be re-evaluated and ranked based upon the combined SOQ/interview process.
The Authority reserves the right to eliminate the interview step of the procurement process and
reserves the right to cancel the RFQ process.
After final selection by the Operations Committee, the Authority will enter negotiations with the
selected firm. If negotiations fail, the Authority may enter negotiations with the second ranked
firm. After negotiating a proposed agreement that is fair and reasonable, the Authority’s
Governing Board will consider entering into the proposed agreement. The Authority’s Governing
Board has the final authority to approve the agreement.
1.

Required Qualifications: The following are the minimum required qualifications for
proposers. Interested parties should not submit an SOQ if they do not meet these required
qualifications.
a.

General:
(1)

The Consultant’s primary business, or the primary business of a department
within the Consultant’s firm, shall be SCADA Integration service for public
and municipal entities.

(2)

The Consultant (as a firm) shall have been in the business of SCADA
Integration for at least 10 years.

(3)

Consultant's lead engineer shall have at least 10 years of hands-on
experience designing and implementing SCADA systems based on the
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Schneider Electric Citect SCADA platform and Schneider Electric PLC
hardware, or equivalent.

b.

(4)

Consultant shall provide a single Project Manager/Program Manager as the
primary point of contact for all work assigned by the Authority. This Project
Manager must have at least 5 years (total, with current firm or other
employers) of experience in control systems integration.

(5)

Preference will be given to Consultants whose place of business is located in
the United States and within a 24-hour commute of the Authority’s
Administrative office at 505 Garrett Avenue Chula Vista, CA. The
engineering expertise and work must be based in and be performed in said
offices.

(6)

The Consultant shall provide panel fabrication services, either in-house or
through a subcontractor. The panel fabrication facility shall be located in the
United States.

(7)

Consultant shall have the capability of training operations and maintenance
personnel in industrial control systems application.

(8)

Consultant shall have experience with performing review of facility
construction documents as they relate to SCADA.

Certifications:
(1)

(2)

Because the Authority’s SCADA system currently uses Schneider Electric
Citect SCADA software and Schneider Electric PLC hardware and software,
the Consultant shall have one or more employees holding the following
Schneider Electric Certifications, or ability to obtain within an agreed upon
time period:
(a)

Citect SCADA Certified Expert (CSCE) or Citect Certified Engineer
(CCE).

(b)

Networking Certified Professional (NCP).

(c)

Unity Pro Certified Professionals (UCP).

Because the Authority’s SCADA system currently uses Wonderware
Historian, the Consultant shall have one or more employees holding the
following Wonderware Certifications, or ability to obtain within an agreed
upon time period:
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Wonderware Certified System Platform certification.

(b)

Wonderware Certified Historian Developer.

(3)

Because the Authority currently depends on virtualized infrastructure and a
virtualized Test Platform, the Consultant shall be competent in VMware
virtualization with at least one employee holding VMware Professional
Certification in Data Center Virtualization or Network Virtualization, or
ability to obtain within an agreed upon time period.

(4)

Because the Authority has invested heavily in cyber security, the Consultant
shall have at least one employee who has completed the following course
and possesses the certification(s) below, or ability to obtain within an agreed
upon time period:

(5)

c.

(a)

(a)

Department of Homeland Security’s Industrial Control Systems
Cyber Security (301) training.

(b)

Palo Alto Networks: Accredited Configuration Engineer (ACE) or
Certified Network Security Engineer (PCNSE).

Because the Consultant will be expected to design control panels for various
capital improvement projects, show that the Consultant has at least one
engineer who is licensed as a Professional Engineer in Electrical Engineering
in the State of California.

Experience:
(1)

The Consultant shall have successfully completed one or more projects
containing the following elements. It is acceptable to show many projects
with one or more of the specified elements; it is not necessary to show a
single project with all the required elements.
(a)

Citect SCADA HMI.

(b)

Ampla operations management software.

(c)

Virtualized SCADA infrastructure using VMware.

(d)

Modicon M340 or M580 PLCs with Unity Pro programming.

(e)

Modicon M580 PLCs with remote I/O.
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(f)

2.

User security implemented through Microsoft Active Directory
Domain Controller.

Desired Qualifications
Evaluation criteria to be used by the Panel for Desired Qualifications are as follows:
Category

Maximum Points

Qualifying Projects

45

Experience and Technical Competence

45

Consultant’s Organization and Key Personnel

10

I. CONSULTANT SELECTION SCHEDULE
1.

Statements of Qualifications (SOQs) must be received by the Authority's Water Quality
Department NO LATER THAN 5:00 P.M., December 03, 2019. SOQs shall be delivered
to the Authority's Administration Office at 505 Garrett Avenue, Chula Vista, CA 91910.

2.

The Operations Committee will evaluate the SOQs and recommend a contract award to the
Authority's Governing Board.

3.

Following award, an Agreement between the Authority and the selected Consultant will be
executed and a Notice to Proceed issued.

If you have any questions regarding this RFQ or the scope of work requested, please contact
Justin Brazil, Director of Water Quality.
Sincerely,
SWEETWATER AUTHORITY

Justin Brazil
Director of Water Quality
619-409-6802
jbrazil@sweetwater.org
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Enclosures:

Exhibit A – Agreement for Services
Exhibit B – Statement of Consultant's Qualifications
Exhibit C – Non-disclosure agreement
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Attachment A
AGREEMENT FOR SERVICES
BETWEEN SWEETWATER AUTHORITY
[**CLICK & TYPE CONSULTANT NAME**]
This Agreement is made and entered into this day of
20__ by and
between SWEETWATER AUTHORITY (hereinafter referred to as the “Authority”), a joint powers
agency operating under the Irrigation District Law, Water Code § 20500 et seq., and
[**CLICK & TYPE CONSULTANT NAME**] (hereinafter referred to as “Consultant”).
RECITALS
A.

The Authority is a public agency of the State of California and is in need of professional
services for the following project: [**CLICK & TYPE PROJECT NAME**] (hereinafter
referred to as “the Project”).

B.

Consultant is duly licensed and has the necessary qualifications to provide such
services.

C.

The parties desire by this Agreement to establish the terms for the Authority to retain
Consultant to provide the services described herein.
AGREEMENT

NOW, THEREFORE, IT IS AGREED AS FOLLOWS:
1.

Services

1.1
Consultant shall provide the Authority with the services described in the Scope of
Services attached hereto as Exhibit “A” and by this reference incorporated herein (“Services”).
Consultant warrants that it will perform the Services as set forth herein in a competent,
professional and satisfactory manner.
1.2
At any time during the term of this Agreement, the Authority may request
changes in the Scope of Services, and any such change shall be processed by the Authority in
the following manner: a letter outlining the changes shall be forwarded to the Authority by
Consultant with a statement of estimated changes in fee or time schedule. An amendment to
the Agreement shall be prepared by the Authority and executed by both parties before
performance of such services or the Authority will not be required to pay for the changes in the
scope of work. Such amendment shall not render ineffective or invalidate unaffected portions of
this Agreement.
2.

Compensation

2.1
Subject to paragraph 2.2 below, the Authority shall pay for such Services in
accordance with the Schedule of Charges set forth in Exhibit “B” and by this reference
incorporated herein.
2.2
Unless otherwise provide herein, Consultant will perform services on a time and
material basis. In no event shall the total amount paid for services rendered by Consultant

60026.00014\31872074.2

24

AGREEMENT FOR SERVICES
BETWEEN SWEETWATER AUTHORITY
AND
[**CLICK AND TYPE CONSULTANT NAME**]
pursuant to Exhibit “A” exceed the sum of $[**CLICK & TYPE AMOUNT**] . Periodic payments
shall be made within thirty (30) days of receipt of an undisputed statement for services
rendered. Payments to Consultant for work performed will be made on a monthly billing basis.
2.3
3.

Payment shall not constitute acceptance of any work completed by Consultant.

Time of Performance

3.1
Consultant shall perform its services hereunder in a prompt and timely manner,
in accordance with the Activity Schedule shown in Exhibit “C,” and shall commence
performance upon receipt of the written Notice to Proceed from the Authority. The Notice to
Proceed shall set forth the date of commencement of work. Consultant shall confer as
requested with Authority representatives to review progress of work elements, adherence to
work schedule, coordination of work, scheduling of review and resolution of problems which
may develop.
3.2
Neither the Authority nor Consultant shall be considered in default of this
Agreement for delays in performance caused by circumstances beyond the reasonable control
of the non-performing party. For purposes of this Agreement, such circumstances include, but
are not limited to, abnormal weather conditions, floods, earthquakes, fire, epidemics, war, riots,
and other civil disturbances; strikes, lockouts, work slowdowns, and other labor disturbances,
sabotage, or judicial restraint.
3.3
Should such circumstances occur, the non-performing party shall, within a
reasonable time of being prevented from performing, give written notice to the other party
describing the circumstances preventing continued performance and the efforts being made to
resume performance of this Agreement.
4.

California Labor Code Requirements

4.1
Consultant is aware of the requirements of California Labor Code Sections 1720
et seq and 1770 et seq., which require the payment of prevailing wage rates and the
performance of other requirements on certain “public works” and “maintenance” projects. If the
services are being performed as part of an applicable “public works” or “maintenance” project,
as defined by the Prevailing Wage Laws, and if the total compensation is $1,000 or more,
Consultant agrees to fully comply with such Prevailing Wage Laws, if applicable. Consultant
shall defend, indemnify and hold the Authority, its elected officials, officers, employees and
agents free and harmless from any claims, liabilities, costs, penalties or interest arising out of
any failure or alleged failure to comply with the Prevailing Wage Laws. It shall be mandatory
upon Consultant and all subconsultants to comply with all California Labor Code provisions,
which include but are not limited to prevailing wages, employment of apprentices, hours of labor
and debarment of contractors and subcontractors.
4.2
If the services are being performed as part of an applicable “public works” or
“maintenance” project, in addition to the foregoing, then pursuant to Labor Code sections
1725.5 and 1771.1, Consultant and all subconsultants must be registered with the Department
of Industrial Relations (“DIR”). Consultant shall maintain registration for the duration of the
Project and require the same of any subconsultants. This Project may also be subject to
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compliance monitoring and enforcement by the DIR. It shall be Consultant’s sole responsibility
to comply with all applicable registration and labor compliance requirements, including the
submission of payroll records directly to the DIR.
5.

Standard of Care

Consultant’s services will be performed in accordance with generally accepted
professional practices and principles and in a manner consistent with the level of care and skill
ordinarily exercised by members of the profession currently practicing under similar conditions.
6.

Insurance

[**SWA RISK MANAGER TO REVIEW INSURANCE LIMITS PROJECT BY PROJECT BASIS**]
[**ESPECIALLY THE REQUIREMENT THROUGHOUT TO MAINTAIN THE INSURANCE FOR “24
months following the effective date of the project completion”**]
6.1
Commercial General Liability and Automobile Liability Insurance - Consultant
shall provide and maintain the following commercial general liability and automobile liability
insurance during the performance of all work under this Agreement, and for a minimum of
twenty-four (24) months following the date of the Project completion and acceptance by the
Authority, in amounts not less than specified herein, Commercial General Liability Insurance, in
a form and with insurance companies acceptable to the Authority:
6.1.1 Coverage - Coverage for commercial general liability and automobile
liability insurance shall be at least as broad as the following:
(a)
Insurance Services Office (ISO) Commercial General Liability
Coverage (Occurrence Form CG 0001)
(b)
Insurance Services Office (ISO) Business Auto Coverage (Form
CA 0001), covering Symbol 1 (any auto)
(c)

Insurance Service Office (ISO) Excess Liability (if necessary)

6.1.2 Required Provisions - The general liability, auto liability and excess
liability policies are to contain, or be endorsed to contain, the following provisions:
(a)
The Authority its Board and each member of the Board, its
officers, employees, agents, and the Authority’s designated volunteers are to be given insured
status at least as broad as ISO endorsement CG 2010 11 85; or both CG 20 10 10 01 and CG
20 37 04 13 (or the CG 20 10 04 13 (or earlier edition date) specifically naming all of the
Authority’s parties required in this agreement, or using language that states “as required by
contract”).
(b)
All Sub-consultants hired by Consultant must also have the same
forms or coverage at least as broad; as respects (via CG 20 38 04 13): liability arising out of
activities performed by or on behalf of Consultant; products and completed operations of
Consultant; premises owned, occupied or used by Consultant; and automobiles owned, leased,
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hired or borrowed by Consultant. The coverage shall contain no special limitations on the scope
of protection afforded to the Authority its Board and each member of the Board, its officers,
employees, agents, and the Authority’s designated volunteers
(c)
It is understood and agreed to by the parties hereto and the
insurance company(s), that the Certificate(s) of Insurance and policies shall so covenant and
shall be construed as primary, and the Authority insurance and/or deductibles and/or selfinsured retentions or self-insured programs shall not be construed as contributory using the ISO
endorsement CG 20 01 04 13 or coverage at least as broad.
(d)
Any failure to comply with reporting or other provisions of the
policies including breaches of warranties shall not affect coverage provided to the Authority its
Board and each member of the Board, its officers, employees, agents, and the Authority’s
designated volunteers.
(e)
Consultant’s insurance shall apply separately to each insured
against whom claim is made or suit is brought, except with respect to the limits of the insurer’s
liability.
(f)
Policy limits shall not be less than the minimum limits described
below. The limits of insurance required by this Contract may be satisfied by a combination of
primary, and umbrella or excess insurance. Each umbrella or excess policy shall follow the
same provisions as the primary policy.
(g)
Each insurance policy required above shall provide that coverage
shall not be canceled, except with notice to the Authority.
(h)
Such liability insurance shall indemnify Consultant and his/her
sub-consultants against loss from liability imposed by law upon, or assumed under contract by,
Consultant or his/her sub-consultants for damages on account of such bodily injury (including
death), property damage, personal injury, completed operations, and products liability.
(i)
The general liability policy shall cover bodily injury and property
damage liability, owned and non-owned equipment, blanket contractual liability, completed
operations liability, explosion, collapse, underground excavation, and removal of lateral support.
(j)
and hired automobiles.

The automobile liability policy shall cover all owned, non-owned,

(k)
All of the insurance shall be provided on policy forms and through
companies satisfactory to the Authority.
6.2
Workers’ Compensation and Employer’s Liability Insurance – By his/her
signature hereunder, Consultant certifies that he/she is aware of the provisions of Section 3700
of the California Labor Code which require every employer to be insured against liability for
workers’ compensation or to undertake self-insurance in accordance with the provisions of that
code, and he/she will comply with such provisions before commencing the performance of the
work of this agreement.
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6.2.1 Coverage and Required Provisions - Coverage for Workers’
Compensation and Employer’s Liability Insurance shall be at least as broad and/or be endorsed
to include the following:
(a)
Consultant shall Provide, during the life of this Agreement, and for
a minimum of twenty-four (24) months following the date of the Project completion, workers’
compensation insurance for all of the employees engaged in Work under this Agreement, on or
at the Project site, and, in case any of sublet Work, Consultant shall require each sub-consultant
similarly to provide workers’ compensation insurance for all the latter’s employees as prescribed
by State law. Any class of employee or employees not covered by a sub-consultant’s insurance
shall be covered by Consultant’s insurance.
(b)
In case any class of employees engaged in work under this
Agreement, on or at the Project site, is not protected under the Workers’ Compensation
Statutes, Consultant shall provide or shall cause a sub-consultant to provide, adequate
insurance coverage for the protection of such employees not otherwise protected.
(c)
Consultant is required to secure payment of compensation to his
employees in accordance with the provisions of Section 3700 of the Labor Code. Consultant
shall file with the Authority certificates of its insurance protecting workers and shall provide
certificates at any time upon request. Company or companies providing insurance coverage
shall be acceptable to the Authority, if in the form and coverage as set forth in the Contract
Documents.
(d)
Consultant shall assume the immediate defense of and indemnify
and save harmless the Authority, the Board, and each member of the Board, its officers,
employees, agents, and consultants from all claims, loss, damage, injury, and liability of every
kind, nature, and description brought by any person employed or used by Consultant, or any
sub-consultant, to perform the Work under this Agreement regardless of responsibility or
negligence. Consultant hereby agrees to waive rights of subrogation which any insurer of
Consultant may acquire from Consultant by virtue of the payment of any loss. Consultant
agrees to obtain any endorsement that may be necessary to effect this waiver of subrogation.
The Workers’ Compensation Policy shall be endorsed with a waiver of subrogation in the favor
of the Authority for all work performed by Consultant, its employees, agents and subconsultants.
6.3
Professional Liability (Errors and Omissions) - Consultant will file with the
Authority, before beginning professional services, a certificate of insurance satisfactory to the
Authority evidencing professional liability coverage.
6.3.1 Consultant shall maintain such coverage continuously for a period of at
least five (5) years after the completion of contracted work.
6.3.2 The retroactive date (if any) is to be no later than the effective date of this
agreement. Consultant shall purchase a five-year extended reporting period i) if the retroactive
date is advanced past the effective date of this Agreement; ii) if the policy is canceled or not
renewed; or iii) if the policy is replaced by another claims-made policy with a retroactive date
subsequent to the effective date of this Agreement.
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6.4
Deductibles and Self-Insured Retentions - Insurance deductibles or self-insured
retentions must be declared by Consultant, and such deductibles and retentions shall have the
prior written consent from the Authority.
6.4.1 At the election of the Authority, Consultant shall either 1) reduce or
eliminate such deductibles or self-insured retentions, or 2) procure a bond which guarantees
payment of losses and related investigations, claims administration, and defense costs and
expenses.
6.4.2 Policies containing any self-insured retention (SIR) provision shall provide
or be endorsed to provide that the SIR may be satisfied by either the named or additional
insureds, co-insurers, and/or insureds other than the First Named Insured.
6.5
Minimum Policy Limits Required - Consultant shall maintain limits no less than
the following:
6.5.1 General Liability - Two million dollars ($2,000,000) per occurrence /Four
million dollars ($4,000,000) aggregate or the full per occurrence limits of the policies available,
whichever is greater for bodily injury, personal injury and property damage. If Commercial
General Liability Insurance or other form with a general aggregate limit or products-completed
operations aggregate limit is used, either the general aggregate limit shall apply separately to
the project/location (with the ISO CG 2503, or ISO CG 2504, or insurer’s equivalent
endorsement provided to the Authority) or the general aggregate limit and products-completed
operations aggregate limit shall be twice the required occurrence limit.
6.5.2 Automobile Liability - One million dollars ($1,000,000) for bodily injury and
property damage each accident limit.
6.5.3 Excess Liability (if necessary) - The limits of Insurance required in this
agreement may be satisfied by a combination of primary and umbrella or excess Insurance. Any
umbrella or excess Insurance shall contain or be endorsed to contain a provision that such
coverage shall also apply on a primary and non-contributory basis for the benefit of the Authority
(if agreed to in a written contract or agreement) before the Authority’s own primary or self
Insurance shall be called upon to protect it as a named insured.
6.5.4 Workers Compensation and Employers Liability - One million dollars
($1,000,000) per occurrence.
6.5.5 Professional Liability - One million dollars ($1,000,000) per claim and
$2,000,000 annual aggregate.
6.6
Acceptability of Insurers - Any insurance carrier providing insurance coverage
required by the Contract Documents shall be admitted to and authorized to do business in the
State of California and maintain an agent for process within the state, unless waived, in writing,
by the Authority Risk Manager. Carrier(s) shall have an A.M. Best rating of not less than an A-:
VII or better.
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6.7
Evidence Required - Prior to execution of the agreement, Consultant shall file
with the Authority a certificate of insurance (Acord Form 25 or equivalent) signed by the
insurer’s representative evidencing the coverage required by this agreement.
6.7.1

Such evidence shall also include the following:

(a)
Attached additional insured endorsements with primary & noncontributory wording for each policy
(b)

Workers’ Compensation waiver of subrogation

(c)
A copy of the Commercial General Liability declarations or
endorsement page listing all policy endorsements, and confirmation that coverage includes or
has been modified to include Required Provisions above. The Authority reserves the right to
obtain complete, certified copies of all required insurance policies, at any time.
6.8
Continuation of Coverage - Consultant shall, upon demand of the Authority deliver
evidence of coverage showing continuation of coverage for not less than (5) years following the
termination or completion of this Agreement. Consultant further waives all rights of subrogation
under this agreement. When any of the required coverages expire during the term of this
agreement, Consultant shall deliver the renewal certificate(s) including the general liability
additional insured endorsement and evidence of waiver of rights of subrogation against the
Authority to the Authority at least ten (10) days prior to the expiration date. Failure to continually
satisfy the Insurance requirements is a material breach of contract.
6.9
Sub-Consultants - In the event that Consultant employs other consultants (subconsultants) as part of the work covered by this agreement, it shall be Consultant’s
responsibility to require and confirm that each sub-consultant meets the minimum insurance
requirements specified above. Consultant shall, upon demand of the Authority, deliver to the
Authority copies such policy or policies of insurance and the receipts for payment of premiums
thereon.
6.10 The Authority reserves the right to modify these insurance requirements,
including limits, based on the nature of the risk, prior experience, insurer, coverage or other
circumstances.
7.

Indemnification

7.1
To the fullest extent permitted by law, Consultant shall defend (with counsel of
the Authority’s choosing), indemnify and hold the Authority, its officials, officers, employees,
volunteers, and agents free and harmless from any and all claims, demands, causes of action,
costs, expenses, liability, loss, damage or injury of any kind, in law or equity, to property or
persons, including wrongful death, in any manner arising out of, pertaining to, or incident to any
acts, errors or omissions, or willful misconduct of Consultant, its officials, officers, employees,
subcontractors, consultants or agents in connection with the performance of Consultant’s
Services, the Project or this Agreement, including without limitation the payment of all damages,
expert witness fees and attorneys’ fees and other related costs and expenses. Consultant’s
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obligation to indemnify shall not be restricted to insurance proceeds, if any, received by
Consultant, the Authority, its officials, officers, employees, agents, or volunteers.
7.2
To the extent required by Civil Code section 2782.8, which is fully incorporated
herein, Consultant’s obligations under the above indemnity shall be limited to claims that arise
out of, pertain to, or relate to the negligence, recklessness, or willful misconduct of Consultant,
but shall not otherwise be reduced. If Consultant’s obligations to defend, indemnify, and/or hold
harmless arise out of Consultant’s performance as a “design professional” (as that term is
defined under Civil Code section 2782.8), then upon Consultant obtaining a final adjudication
that liability under a claim is caused by the comparative active negligence or willful misconduct
of the Authority, Consultant’s obligations shall be reduced in proportion to the established
comparative liability of the Authority and shall not exceed Consultant’s proportionate percentage
of fault.
8.

Termination or Abandonment

8.1
The Authority has the right to terminate or abandon any portion or all of the work
under this Agreement by giving ten (10) calendar days written notice to Consultant. In such
event, the Authority shall be immediately given title and possession to all original field notes,
drawings and specifications, written reports, and other documents produced or developed for
that portion of the work completed, and/or being abandoned. The Authority shall pay Consultant
the reasonable value of services rendered for any portion of the work completed prior to
termination. If said termination occurs prior to completion of any task for the Project for which a
payment request has not been received, the charge for services performed during such task
shall be the reasonable value of such services, based on an amount mutually agreed to by the
Authority and Consultant of the portion of such task completed but not paid prior to said
termination. The Authority shall not be liable for any costs other than the charges or portions
thereof, which are specified herein. Consultant shall not be entitled to payment for unperformed
services, and shall not be entitled to damages or compensation for termination of work.
8.2
Consultant may terminate its obligation to provide further services under this
Agreement upon thirty (30) calendar days’ written notice to the Authority only in the event of
substantial failure by Authority to perform in accordance with the terms of this Agreement
through no fault of Consultant.
9.

Compliance With All Laws.

9.1
Consultant shall comply with all applicable laws, ordinances, codes, and
regulations of the federal, state, and local government.
9.2
Consultant shall assist the Authority in obtaining and maintaining all permits
required by federal, state, and local regulatory agencies.
9.3
Consultant is responsible for all costs of clean up and/or removal of hazardous
and toxic substances spilled as a result of its services or operations performed under this
Agreement.
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10.

Organization

Consultant shall assign ______________________ as the Project Manager. The Project
Manager shall not be removed from the Project or reassigned without the prior written consent
of the Authority.
11.

Maintenance of Records

Books, documents, papers, accounting records, and other evidence pertaining to costs
incurred shall be maintained by Consultant and made available at all reasonable times during
the Agreement period and for four (4) years from the date of final payment under the Agreement
for inspection by the Authority.
12.

Job Site Responsibility.

If the services covered by this Agreement involve a construction phase of the Project,
the Authority agrees that in accordance with generally accepted construction practices, the
construction contractor will be required to assume sole and complete responsibility for job site
conditions during the course of construction of the Project, including safety of all persons and
property, and that this requirement shall be made to apply continuously and not be limited to
normal working hours. Consultant shall not have control over or charge of, and shall not be
responsible for, construction means, methods, techniques, sequences, or procedures, as these
are solely the responsibility of the construction contractor.
13.

Assignment and Subconsultants

Consultant shall not assign, sublet, or transfer this Agreement or any rights under or
interest in this Agreement without the written consent of the Authority, which may be withheld for
any reason. Nothing contained herein shall prevent Consultant from employing independent
associates, and subconsultants as Consultant may deem appropriate to assist in the
performance of services hereunder.
14.

Conflicts of Interest

Identify all existing and past financial relationships (including consulting agreements)
between [**CLICK & TYPE CONSULTANT NAME**] and members of the Authority’s
Governing Board, and entities for which said members are employed, or have an interest, both
past and present.
15.

General Provisions

15.1 Independent Consultant. Consultant is retained as an independent consultant
and is not an employee of Authority. No employee or agent of Consultant shall become an
employee of the Authority. The work to be performed shall be in accordance with the work
described in Exhibit “A,” subject to such directions and amendments from the Authority as
herein provided.
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15.2 Notice. All notices permitted or required under this Contract shall be given at the
following address, or at such other address as the parties may provide in writing for this
purpose:
Authority:
SWEETWATER AUTHORITY
P.O. Box 2328
Chula Vista, CA 91912-2328
Attn: [**CLICK & TYPE MANAGER**]

Consultant:
[**CLICK
&
TYPE
ADDRESS**]
[**CLICK & TYPE COMPANY**]
Attn:[**CLICK & TYPE CONTACT**]

The parties may designate, in writing, other individuals to whom notice is to be
given. Notices shall be deemed to be received upon personal delivery to the addresses above;
if sent by overnight delivery, upon delivery as shown by delivery service records; if sent by
facsimile, upon receipt as confirmed by the sending facsimile equipment; if by United States
Postal Service, five days after deposit in the mail.
15.3 Severability. The unenforceability, invalidity or illegality of any provision(s) of this
Agreement shall not render other provisions of this Agreement unenforceable, invalid or illegal.
15.4 Integration. This Agreement represents the entire understanding of the Authority
and the Consultant as to those matters contained herein, and supersedes and cancels any prior
oral or written understanding, promises, or representations with respect to those matters
covered hereunder. This Agreement may not be modified or altered except in writing, signed by
both parties hereto. This is an integrated Agreement.
15.5 Survival. All rights and obligations hereunder that by their nature are to continue
after any expiration or termination of this Agreement, including, but not limited to, the
indemnification obligations, shall survive any such expiration or termination.
15.6 Time is of the Essence. Time shall be of the essence as to all dates and times of
performance contained in this Agreement.
15.7 Third Party Rights. Nothing in this Agreement shall be construed to give any
rights or benefits to anyone other than the Authority and Consultant.
15.8 Disputes. If any disputes should arise between the Parties concerning the work
to be done under this Agreement, the payments to be made, or the manner of accomplishment
of the work, Consultant shall nevertheless proceed to perform the work as directed by the
Authority pending settlement of the dispute.
15.9 Laws, Venue, and Attorneys’ Fees. This Agreement shall be interpreted in
accordance with the laws of the State of California. If any action is brought to interpret or
enforce any term of this Agreement, the action shall be brought in a state or federal court
situated in the County of San Diego, State of California. In the event of any such litigation
between the parties, the prevailing party shall be entitled to recover all reasonable costs
incurred, including reasonable attorney’s fees, as determined by the court.

60026.00014\31872074.2

33

AGREEMENT FOR SERVICES
BETWEEN SWEETWATER AUTHORITY
AND
[**CLICK AND TYPE CONSULTANT NAME**]
IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first written
above.
SWEETWATER AUTHORITY

By:

[**CLICK & TYPE NAME**]

By:
(Authorized Representative of
Consultant)

Name:

Patricia “Tish” Berge

Name: [**CLICK & TYPE NAME**]

Title:

General Manager

Title:

Dated:

[**CLICK & TYPE TITLE**]

Dated:

Approved as to form:

Paula C. P. de Sousa Mills
Legal Counsel
SWEETWATER AUTHORITY
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AGREEMENT FOR SERVICES
BETWEEN SWEETWATER AUTHORITY
AND
[**CLICK AND TYPE CONSULTANT NAME**]
EXHIBIT “A”
SCOPE OF WORK

[**CLICK & INSERT PROPOSED SCOPE OF WORK**]
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AGREEMENT FOR SERVICES
BETWEEN SWEETWATER AUTHORITY
AND
[**CLICK AND TYPE CONSULTANT NAME**]
EXHIBIT “B”
SCHEDULE OF CHARGES
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EXHIBIT “C”
ACTIVITY SCHEDULE
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Attachment B
Consultant’s Statement of Qualifications (SOQ)
Statements of Qualifications (SOQ) shall be concise, well organized and demonstrate the
responder's experience applicable to the requirements of this RFQ. SOQ submitted in response to
this RFQ shall be in the following order and shall include:
1.

Introductory Letter: Describe firm’s basic understanding of the services identified. This
letter should also contain an expression of the firm’s interest in the work, a statement
regarding the qualifications of the firm to do the work, and any summary information that
may be useful or informative to the Authority.

2.

Identification of Responder:

3.

a.

Legal name and address of company.

b.

Legal form of company (partnership, corporation, joint venture, etc.).

c.

Identify any parent companies.

d.

Addresses of office(s) within the 24-hour commute limit and number of employees.

e.

Addresses of fabrication facility and number of employees.

f.

Name, title, address and telephone number of a person to contact concerning the
Statement of Qualification.

Financial Relationships Disclosure:
a.

Identify all existing and past financial relationships between Consultant's firm and
current members of the Authority's Governing Board and staff and entities for which
said members are employed or have an interest, both past and present. If there are
none, clearly state this.

b.

Identify all existing and past financial relationships between Consultant's proposed
sub-Consultants and current members of the Authority's Governing Board and staff
and entities for which said members are employed or have an interest, both past and
present. If there are none, clearly state this.

c.

For a list of the Authority's Governing Board members, see the following link:
http://www.sweetwater.org/35/Governing-Board
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4.

Required Qualifications: Provide documentation addressing each of the required
qualifications. Reference appropriate portions of the following sections if needed.

5.

Desired Qualifications:
a.

b.

Qualifying Projects:
(1)

Provide a list of past and on-going projects during the past five (5) years for
which the proposing firm provided services similar to those described in this
RFQ. Include projects that demonstrate both the Annual Support and Capital
Project Support requirements of this RFQ. Limit the list to no more than 10
projects the Consultant feels are most relevant to the RFQ.

(2)

For each project, include the following:
(a)

A brief description of the project, date initiated, date completed (if
applicable).

(b)

Name of owner and owner's project manager with phone number.

(c)

Identify role of the key personnel proposed for the Authority’s
project.

(d)

Project costs including the following:
(1)

Overall project cost.

(2)

Consultant’s fee for technical services.

(3)

Consultant’s fee for hardware and software provided.

(3)

Present the experience of any subconsultants in a similar manner.

(4)

Highlight those projects that are used to meet the Experience portion of the
Required Qualifications.

(5)

Higher scores will be awarded for projects that use the specific hardware and
software combinations used by the Authority.

Experience and Technical Competence:
(1)

Provide evidence of the experience and technical competence of the
Consultant’s team, including evidence that the team has the required
certification and experience.
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c.

6.

(2)

In order to provide the Authority with an understanding of the Consultant’s
commitment to manufacturer training and certification, provide details of
any current manufacturer certifications that have been awarded to individual
staff. Include all training and certification certificates in an appendix.

(3)

As noted in the RFQ, the Authority will provide a Test Platform for the
Consultant’s use. Provide details of similar environments the Consultant has
used for other clients. For each system, include details such as system
architecture, technologies utilized, system size, and how the system was used
by the Consultant and/or the client.

(4)

The Authority will require the Consultant to implement the Authority’s
source control system and use it to manage all code and configuration across
the facilities. Provide details of systems that perform this function that the
Consultant has deployed for other clients. Include details such as the
software used and the functionality of the system.

(5)

The Authority will require the Consultant to implement the Authority’s
documented change control system to manage changes required to the
SCADA system. Provide details of change control systems that the
Consultant has implemented for other clients. Include details such as the
software used and the functionality of the system.

(6)

The Authority will require the Consultant to establish a tiered technical
support system as described in the RFQ. Provide details of similar services
provided to clients including written procedures for accessing technical
support if they exist.

(7)

Provide details of clients for which the Consultant currently serves as an
extension of staff managing their SCADA system and implementing new
features as needed. State the number of continuous years you have been
under direct contract with each client.

Consultant’s Organization and Key Personnel: Provide an organizational chart
showing the relationship and titles of key personnel. Describe proposed Consultant’s
organization, including identification and responsibilities of key personnel and
subconsultants. Identify specialty subconsultants and their specific role. For each of
the key personnel, identify their main work location. Identify the Project Manager
who will be responsible for the direct supervision and coordination of integration
activities.

Costs: Attach a separate, sealed envelope marked “Confidential – Costs” to the SOQ.
Include a list of all individuals who are expected to work on this project with name, position,
and hourly billing rate. Include a statement that these rates will be used as billing rates,
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without increase through December 30, 2020, when preparing fee proposals for specific task
orders. All services shall be compensated based on the Consultant's hourly rate schedule.
These rates shall reflect all costs related to required equipment, personnel, vehicle,
mobilization/demobilization, and insurance requirements, inclusive of overhead and
profit.
7.

Exceptions to the Request for Qualifications: The proposer shall certify that it takes no
exceptions to this RFQ, including but not limited to the Authority’s Professional Services
Agreement (PSA), as attached. If the respondent does take exception(s) to any portion of the
RFQ or PSA, the specific portion of the RFQ or PSA to which exception(s) is taken shall be
identified and proposed alternative language provided and explained.
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Attachment C

NON-DISCLOSURE / CONFIDENTIALITY AGREEMENT
This Non-Disclosure / Confidentiality Agreement (“Agreement”) is entered into this <DAY> day of
<MONTH>, <YEAR> by and between <COMPANY> with offices at <ADDRESS> (hereinafter "Recipient")
and Sweetwater Authority, with offices at 505 Garrett Avenue, Chula Vista, CA 91910 (hereinafter
"Authority") for the purpose of preventing the unauthorized disclosure of Information as defined below.
RECITALS
WHEREAS, Recipient and the Authority agree to enter into a confidential relationship with respect to the
disclosure of certain proprietary and confidential information; and
WHEREAS, the Authority wishes to protect the confidentiality of such confidential information in
accordance with the terms of this Agreement.
NOW THEREFORE, Recipient and the Authority agree as follows:
AGREEMENT
1.
Confidential Information. For purposes of this Agreement, “Information” shall include, but not be
limited to, customer information or other information or material that has or could have commercial value
or other utility to the Authority, and shall also include, but not be limited to all data, materials, products,
technology, computer programs, specifications, manuals, business plans, software, marketing plans,
financial information, internal processes and procedures, Geographic Information System (“GIS”) data,
and other information disclosed or submitted, orally, in writing, or by any other media, to Recipient by the
Authority. Nothing herein shall require the Authority to disclose any of its Information to Recipient.
To the extent that any Information has been furnished and/or disclosed to Recipient prior to the
date of this Agreement, such Information shall be covered by, and subject to, all terms and provisions of
this Agreement.
2.
Obligations of Recipient. Recipient agrees that Information is to be considered confidential and
proprietary to the Authority, and Recipient shall hold the same in confidence, and shall not use the
Information other than for the purposes of its business with the Authority.
In consideration for the disclosure of Information, the Recipient agrees that Recipient shall not at
any time or in any manner, either directly or indirectly, divulge, disclose, communicate, publish, or
otherwise reveal in any manner any Information to any other party whatsoever without the specific prior
written authorization of the Authority which may be withheld for any or no reason. Recipient shall not,
without prior written approval of the Authority, use for Recipient’s own benefit, publish, copy, or otherwise
disclose to others, or permit the use by others for their benefit or to the detriment of the Authority, any
Information.
GIS layers are to be solely retained by the Recipient. In no instance are GIS layers to be placed
on the Internet, sold, leased, copied, loaned, disclosed, or transferred, in whole or part to other public
agencies, private individuals, private firms, non-profit entities, or any other party. The Authority shall not
be liable for the accuracy of the GIS information.
Recipient shall return to the Authority any and all records, notes, and other written, printed, or
tangible materials in its possession pertaining to Information immediately upon the Authority’s request.
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Recipient will protect the Information and treat it as strictly confidential. A violation of this Section 2 shall
be a material violation of this Agreement.
3.
Indemnification. Recipient shall take all necessary action to protect the confidentiality of the
Information. Recipient shall indemnify, defend and hold the Authority harmless from and against any and
all claims, liabilities, expenses or damages arising from or in connection with Recipient’s breach of this
Agreement.
4.
Time Period. The confidentiality and nondisclosure provisions of this Agreement shall survive the
termination of this Agreement and Recipient’s duty to hold the Information in confidence shall remain in
effect until the Authority sends Recipient written notice releasing Recipient from this Agreement.
5.
Legally Compelled Disclosure. In the event that a Recipient is requested or otherwise becomes
legally compelled (by oral questions, interrogatories, requests for information or documents, subpoena,
criminal or civil investigative demand or similar process) to disclose any Information, the Recipient will
provide the Authority with prompt written notice so that the Authority may seek, with Recipient’s
cooperation, a protective order or other appropriate remedy and/or waive compliance with the provisions
of this Agreement. The Authority will advise the Recipient promptly of the action it intends to take. In the
event that such protective order or other remedy is not obtained, or that the Authority waives compliance
with the provisions of this Agreement, the Recipient will furnish only that portion of the Information that is
legally required and will exercise its best efforts to obtain reliable assurance that confidential treatment
will be accorded the Information.
6.
California Public Records Act. Recipient understands and agrees that any and all documents
prepared, used, or received by the Recipient either directly or indirectly in the performance of services
under an agreement and any and all documents related to this Agreement, including this Agreement
itself, may be subject to the California Public Records Act and may be subject to specific disclosure
requirements. Should Recipient receive any request for Information, Recipient shall immediately provide
such request to the Authority for review and response.
7.
Information Transmission. If the Information is to be transmitted electronically, transmission of
said Information shall only be transmitted encrypted utilizing a pre-selected common data encryption key
whether via electronically, optical or magnetic media, or any other form of computer data media. No
transmission of Information shall be transmitted without the use of an encryption key.
8.
Not a License. Nothing contained herein shall be construed as granting or conferring any rights,
by license or otherwise, in any Information. Information may pertain to prospective or unannounced
products, services, or utilities, and Recipient agrees not to use any Information as a basis upon which to
develop or have a third party develop a competing or similar product or service.
9.
Relationships. Nothing contained in this Agreement shall operate to create a relationship of the
Recipient as a partner, party to a joint venture, agent, employee, or independent contractor of the
Authority for any purpose, unless otherwise agreed to in writing by the parties.
10.
Waiver. Either party’s failure to insist, in any instance, upon strict performance by the other party
of any of the terms of this Agreement or to exercise any right or privilege provided herein, shall not relieve
the other party of any of its obligations under this Agreement, whether of the same or similar type, and
shall not be construed as a waiver of any continuing or subsequent failure to perform or delay in
performance of any term herein. This Agreement and each party’s obligations shall be binding on the
representatives, assigns and successors of such party.
11.
Irreparable Injury. Recipient acknowledges that any breach or threatened breach of this
Agreement may cause irreparable injury to the Authority and that Recipient will be entitled to seek specific
performance and injunctive relief as remedies for any breach or threatened breach of this Agreement, in
addition to any other remedies available at law or equity. Recipient agrees to notify the Authority in
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writing of any actual or suspected misuse or unauthorized disclosure of the Information that may come to
Recipient’s attention.
12.
Governing Law. This Agreement shall be governed by and construed in accordance with the
laws of the State of California. Any legal action or proceeding brought to interpret or enforce this
Agreement, or which in any way arises out of the parties activities undertaken pursuant to this
Agreement, shall be brought in the appropriate state or federal court in the County of San Diego,
California.
13.
Severability. The unenforceability, invalidity, or illegality of any provision(s) of this Agreement
shall not render the other provisions unenforceable, invalid, or illegal.
14.
Integration. This Agreement expresses the complete understanding of the parties with respect to
the subject matter and supersedes all prior proposals, agreements, representations and understandings.
This Agreement may not be amended except in a writing signed by both parties.
15.
Headings. Headings used in this Agreement are provided for convenience only and shall not be
used to construe meaning or intent.
IN WITNESS WHEREOF, this Agreement has been duly executed by the undersigned on the dates set
forth below and will become effective upon the latter of such dates should they differ.

AUTHORITY (Sweetwater Authority)
RECIPIENT (<COMPANY>)
Signed: ______________________________ Signed: ______________________________
Print Name: ___________________________ Print Name: ___________________________
Title: ________________________________ Title: ________________________________
Date: ________________________________ Date: ________________________________
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Statement of Qualifications Score Form
General, Minimum Required Qualifications for Proposers

EA, Qualifications
Met (Yes or No)

RS,
Qualifications
Met (Yes or No)

EA Score

RS Score

EA Score

RS Score

EA Score

RS Score

Must meet all qualifications in section to propose.

Experience and Technical Competence
Total score of 45 points available for this section

Qualifying Projects
Total score of 45 points available for this section

Consultants Organization and Key Personnel
Total score of 10 points available for this section
EA Score

RS Score

Total Score (Maximum of 100 points)
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Statement of Qualifications Score Form
General (RFQ p.165-166), Minimum Required Qualifications for Proposers
Proposal Reference Page(s) in Board Packet
SOQ Requirement and Board Packet Page Reference
EA
RS
1. The Consultant’s primary business, or the primary business of
a department within the Consultant’s firm, shall be SCADA
Integration service for public and municipal entities. (p. 165)
2. The Consultant (as a firm) shall have been in the business of
SCADA Integration for at least 10 years. (p.165)
3. Consultant's lead engineer shall have at least 10 years of
hands-on experience designing and implementing SCADA
systems based on the Schneider Electric Citect SCADA platform
and Schneider Electric PLC hardware, or equivalent. (p.165)
4. Consultant shall provide a single Project Manager/Program
Manager as the primary point of contact for all work assigned by
the Authority. This Project Manager must have at least 5 years
(total, with current firm or other employers) of experience in
control systems integration. (p. 166)
5. Preference will be given to Consultants whose place of
business is located in the United States and within a 24-hour
commute of the Authority’s Administrative office at 505 Garrett
Avenue Chula Vista, CA. The engineering expertise and work
must be based in and be performed in said offices. (p.166)
6. The Consultant shall provide panel fabrication services, either
in-house or through a subcontractor. The panel fabrication
facility shall be located in the United States. (p.166)
7. Consultant shall have the capability of training operations and
maintenance personnel in industrial control systems
application. (p.166)
8. Consultant shall have experience with performing review of
facility construction documents as they relate to SCADA. (p.166)

p.31

p.137, p.138, p.139

p. 31

p.130

p.31

p.144

p.32

p.144

p.32

p.131

p.33

N/A, p.141, p.143

p.34

p.138, p.141

p.35

p.138, p.139

EA, Qualifications
Met (Yes or No)

RS, Qualifications
Met (Yes or No)
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Must meet the eight (8) qualifications above to propose.
Experience and Technical Competence
Reference Page(s) in Board Packet
SOQ Requirement and Board Packet Page Reference
Enterprise Automation (ERoviSys (RS)
Certifications (p.166-p.167, p.185)
1a. Citect SCADA Certified Expert (CSCE) or Citect Certified
Engineer (CCE). (p.166) "NEGOTIABLE REQUIREMENT"
1b. Networking Certified Professional (NCP).
(p.166) "NEGOTIABLE REQUIREMENT"
1c. Unity Pro Certified Professionals (UCP). (p.166) "NEGOTIABLE
REQUIREMENT"
2a. Wonderware Certified System Platform certification. (p.166,
p.167) "NEGOTIABLE REQUIREMENT"
2b. Wonderware Certified Historian Developer. (p.166, p.167)
"NEGOTIABLE REQUIREMENT"
Virtualization or Network Virtualization. (p.167) "NEGOTIABLE
REQUIREMENT"
4a. Department of Homeland Security’s Industrial Control
Systems Cyber Security (301) training. (p.167) "NEGOTIABLE
REQUIREMENT"
4b. Palo Alto Networks: Accredited Configuration Engineer (ACE)
or Certified Network Security Engineer (PCNSE). (p.167)
"NEGOTIABLE REQUIREMENT"
5. Consultant has at least one engineer who is licensed as a
Professional Engineer in Electrical Engineering in the State of
California. (p.167)
Experience (p.167-p.168, p.185)
1a. Citect SCADA HMI. (p.167)
1b. Ampla operations management software. (p.167)
1c. Virtualized SCADA infrastructure using VMware. (p.167)
1d. Modicon M340 or M580 PLCs with Unity Pro
programming. (p.167)
1e. Modicon M580 PLCs with remote I/O. (p.167)
1f. User security implemented through Microsoft Active
Directory Domain Controller. (p.167)
Additional Requirements in SOQ (p.186)

p.39

N/A

p.39

p.135

p.39

N/A

p.39

N/A

p.39

N/A

p.40

p.135

p.40

N/A

p.40

N/A

p.40

N/A

p.41
p.41

N/A
N/A

p.41, p.42

N/A

p.42

p.147

p.43

N/A

p.44

N/A

EA Score

RS Score
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2. In order to provide the Authority with an understanding of the
Consultant’s commitment to manufacturer training and
certification, provide details of any current manufacturer
certifications that have been awarded to individual staff. Include
all training and certification certificates in an appendix.
3. As noted in the RFQ, the Authority will provide a Test Platform
for the Consultant’s use. Provide details of similar environments
the Consultant has used for other clients. For each system,
include details such as system architecture, technologies utilized,
system size, and how the system was used by the Consultant
and/or the client.
4. The Authority will require the Consultant to implement the
Authority’s source control system and use it to manage all code
and configuration across the facilities. Provide details of systems
that perform this function that the Consultant has deployed for
other clients. Include details such as the software used and the
functionality of the system.
5. The Authority will require the Consultant to implement the
Authority’s documented change control system to manage
changes required to the SCADA system. Provide details of
change control systems that the Consultant has implemented for
other clients. Include details such as the software used and the
functionality of the system.
6. The Authority will require the Consultant to establish a tiered
technical support system as described in the RFQ. Provide details
of similar services provided to clients including written
procedures for accessing technical support if they exist.

p.70-p.115

N/A

p.49

N/A

p.50

N/A

p.51

N/A

p.52

p.139, p.140

7. Provide details of clients for which the Consultant currently
serves as an extension of staff managing their SCADA system and
p.53
implementing new features as needed. State the number of
continuous years you have been under direct contract with each
client.
Total score of 45 points available for this section
Qualifying Projects

p.140-p.143

Reference Page(s) in Board Packet

EA Score

RS Score
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SOQ Requirement and Board Packet Page Reference
Enterprise Automation (ERoviSys (RS)
RFQ p.185
p.45-p.47
p.140-p.143
Total score of 45 points available for this section
Consultants Organization and Key Personnel
Reference Page(s) in Board Packet
SOQ Requirement and Board Packet Page Reference
Enterprise Automation (ERoviSys (RS)
RFQ p.186
p.54
p.144-p.148
Total score of 10 points available for this section

EA Score

RS Score

EA Score

RS Score

Total Score (Maximum of 100 points)

49

Statement of Qualifications Score Form

General (RFQ p.165-166), Minimum Required Qualifications for Proposers
Proposal Reference Page(s) in Board Packet
SOQ Requirement and Board Packet Page Reference
EA (p.31-p.35)
RS (p.130-p.144)
1. The Consultant’s primary business, or the primary business of
a department within the Consultant’s firm, shall be SCADA
Integration service for public and municipal entities. (p. 165)

p.31

p.137, p.138, p.139

2. The Consultant (as a firm) shall have been in the business of
SCADA Integration for at least 10 years. (p.165)

p. 31

p.130

3. Consultant's lead engineer shall have at least 10 years of
hands-on experience designing and implementing SCADA
systems based on the Schneider Electric Citect SCADA platform
and Schneider Electric PLC hardware, or equivalent. (p.165)

p.31

p.144

4. Consultant shall provide a single Project Manager/Program
Manager as the primary point of contact for all work assigned by
the Authority. This Project Manager must have at least 5 years
(total, with current firm or other employers) of experience in
control systems integration. (p. 166)

p.32

p.144

5. Preference will be given to Consultants whose place of
business is located in the United States and within a 24-hour
commute of the Authority’s Administrative office at 505 Garrett
Avenue Chula Vista, CA. The engineering expertise and work
must be based in and be performed in said offices. (p.166)

p.32

p.131

6. The Consultant shall provide panel fabrication services, either
in-house or through a subcontractor. The panel fabrication
facility shall be located in the United States. (p.166)

p.33

p.141, p.143

7. Consultant shall have the capability of training operations and
maintenance personnel in industrial control systems
application. (p.166)

p.34

p.138, p.141

8. Consultant shall have experience with performing review of
facility construction documents as they relate to SCADA. (p.166)

p.35

p.138, p.139

Must meet the eight (8) qualifications above to propose.

EA, Qualifications
Met (Yes or No)

RS, Qualifications
Met (Yes or No)
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Experience and Technical Competence
Reference Page(s) in Board Packet
SOQ Requirement and Board Packet Page Reference
EA
RS
Certifications (p.166-p.167, p.185)
P.39-p.40
p.135
1a. Citect SCADA Certified Expert (CSCE) or Citect Certified
p.39
N/A
Engineer (CCE). (p.166) "NEGOTIABLE REQUIREMENT"
1b. Networking Certified Professional (NCP).
(p.166) "NEGOTIABLE REQUIREMENT"
1c. Unity Pro Certified Professionals (UCP). (p.166) "NEGOTIABLE
REQUIREMENT"
2a. Wonderware Certified System Platform certification. (p.166,
p.167) "NEGOTIABLE REQUIREMENT"
2b. Wonderware Certified Historian Developer. (p.166, p.167)
"NEGOTIABLE REQUIREMENT"
3. VMware Professional Certification in Data Center
Virtualization or Network Virtualization. (p.167) "NEGOTIABLE
REQUIREMENT"
4a. Department of Homeland Security’s Industrial Control
Systems Cyber Security (301) training. (p.167) "NEGOTIABLE
REQUIREMENT"
4b. Palo Alto Networks: Accredited Configuration Engineer (ACE)
or Certified Network Security Engineer (PCNSE). (p.167)
"NEGOTIABLE REQUIREMENT"

p.39

p.135

p.39

N/A

p.39

N/A

p.39

N/A

p.40

p.135

p.40

N/A

p.40

N/A

p.40

N/A

p.41-p.44

p.139-p.148

1a. Citect SCADA HMI. (p.167)

p.41

N/A

1b. Ampla operations management software. (p.167)

p.41

N/A

p.41, p.42

N/A

p.42

p.147

p.43

N/A

5. Consultant has at least one engineer who is licensed as a
Professional Engineer in Electrical Engineering in the State of
California. (p.167)
Experience (p.167-p.168, p.185)

1c. Virtualized SCADA infrastructure using VMware. (p.167)
1d. Modicon M340 or M580 PLCs with Unity Pro
programming. (p.167)
1e. Modicon M580 PLCs with remote I/O. (p.167)

1f. User security implemented through Microsoft Active
p.44
Directory Domain Controller. (p.167)
Experience and Technical Competence (Continued on next page)

EA Score

RS Score

N/A
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Experience and Technical Competence (Continued)
Reference Page(s) in Board Packet
Additional Requirements in SOQ (p.186)
p.49-p.53, p.115
p.140-p.143
2. In order to provide the Authority with an understanding of the
Consultant’s commitment to manufacturer training and
certification, provide details of any current manufacturer
certifications that have been awarded to individual staff. Include
all training and certification certificates in an appendix.
3. As noted in the RFQ, the Authority will provide a Test Platform
for the Consultant’s use. Provide details of similar environments
the Consultant has used for other clients. For each system,
include details such as system architecture, technologies utilized,
system size, and how the system was used by the Consultant
and/or the client.
4. The Authority will require the Consultant to implement the
Authority’s source control system and use it to manage all code
and configuration across the facilities. Provide details of systems
that perform this function that the Consultant has deployed for
other clients. Include details such as the software used and the
functionality of the system.
5. The Authority will require the Consultant to implement the
Authority’s documented change control system to manage
changes required to the SCADA system. Provide details of
change control systems that the Consultant has implemented for
other clients. Include details such as the software used and the
functionality of the system.
6. The Authority will require the Consultant to establish a tiered
technical support system as described in the RFQ. Provide details
of similar services provided to clients including written
procedures for accessing technical support if they exist.
7. Provide details of clients for which the Consultant currently
serves as an extension of staff managing their SCADA system and
implementing new features as needed. State the number of
continuous years you have been under direct contract with each
client.

p.70-p.115

N/A

p.49

N/A

p.50

N/A

p.51

N/A

p.52

p.139, p.140

p.53

p.140-p.143

Total score of 45 points available for this section

EA Score

RS Score
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Qualifying Projects

Reference Page(s) in Board Packet
SOQ Requirement and Board Packet Page Reference
EA
RS
RFQ p.185
p.45-p.47
p.140-p.143
Total score of 45 points available for this section
Consultants Organization and Key Personnel
Reference Page(s) in Board Packet
SOQ Requirement and Board Packet Page Reference
EA
RS
RFQ p.186
p.54, p.60-p.69
p.144-p.148
Total score of 10 points available for this section

EA Score

RS Score

EA Score

RS Score

EA Score

RS Score

Total Score (Maximum of 100 points)
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TO:

Governing Board (Operations Committee)

FROM:

Management

DATE:

January 15, 2021

SUBJECT: Consideration to Approve Change Order No. 1 to Ortiz Corporation under
the FY 2020-21 Pipeline Replacement Program and Douglas Street
Interconnection Improvements
SUMMARY
The FY 2020-21 Budget includes the Pipeline Replacement Program, which consists of
three projects. Two of the projects were included in the contract that the Board awarded
to Ortiz Corporation (Ortiz) at its October 14, 2020 meeting. The third project, Gretchen
Road to Claire Vista Tank Pipeline, had been planned to be performed in-house, but
due to staffing constraints at this time, the Authority is unable construct the project in a
timely and cost-effective manner. Staff recommends that Ortiz complete the project.
This item does not request additional funds, and is being brought to the Board for
consideration because it involves a change order that requires Board approval. Due to
the additional scope of work, Ortiz requests 60 calendar days be added to the Contract
Time for the project. If approved by the Board, this Change Order would extend the
project completion date to August 17, 2021.
The Gretchen Road to Claire Vista Tank Pipeline project has the potential to impact two
other projects that are dependent on its completion. The potentially impacted projects
are the Myra Avenue Pipeline (previously awarded to Ortiz Corporation) and the Morris
Tank Roof Replacement. Adding the Gretchen Road to Claire Vista Tank Pipeline
project to the Pipeline Replacement Program contract with Ortiz Corporation removes
the constraint for access to the Claire Vista Tank and will allow the project to move
forward in a timely and cost-effective manner. It is also important to have the Gretchen
Road to Claire Vista Tank pipeline constructed before the Morris Tank Roof
Replacement work begins.
PAST BOARD ACTION
October 14, 2020

The Governing Board awarded the FY 2020-21 Pipeline
Replacement Program and Douglas Street Interconnect to Ortiz
Corporation.

September 9, 2020

The Governing Board received a staff update on the FY 202021 Pipeline Replacement Program and the incorporation of the
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Memo to: Governing Board (Operations Committee)
Subject: Recommendation to Award Change Order No. 1 to Ortiz Corporation under
the FY 2020-21 Pipeline Replacement Program and Douglas Street
Interconnection Improvements
January 15, 2021
Page 2 of 3
Douglas Street Interconnection Improvements into the Pipeline
Replacement Program.
June 24, 2020

The Governing Board adopted Resolution 20-13, Adopting a
Budget for the FY 2020-21.

FISCAL IMPACT
No additional funding is needed at this time as funding was previously budgeted to
complete the project. This item is being brought to the Board because it involves a
change order to an existing contract that is greater than $75,000.
FY 2020-21 Capital Budget – Gretchen Street
Pipeline
Directional Drill contract
Pipe cost for Directional installation
Authority support for Directional installation
Material to be provided to Ortiz Corp.

< 105,425.00>
< 21,741.65>
< 45,000.00>
< 25,000.00>

Chula Vista Inspection Fees
Engineering/Inspection/Distribution Labor
Geotechnical Testing
Cost to date

< 3,000.00>
< 20,000.00>
< 5,000.00>
< 6,290.46>

Change Order Amount
Construction Contingency, 10%

< 288,986.27>
< 28,898.63>

Balance

$ 550,000.00_

$

657.99_

POLICY
The Authority’s Purchasing Policy requires Board approval for change orders in excess
of $75,000.
Strategic Plan Goal 2: System and Water Supply Reliability (SR) - Achieve an
uninterrupted, long-term water supply through investment, maintenance, innovation and
developing local water resources.
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Memo to: Governing Board (Operations Committee)
Subject: Recommendation to Award Change Order No. 1 to Ortiz Corporation under
the FY 2020-21 Pipeline Replacement Program and Douglas Street
Interconnection Improvements
January 15, 2021
Page 3 of 3
•

Objective SR1: Implement the current Water Distribution Master Plan to include:
pipeline replacements; new pipelines for capacity, reliability and redundancy;
additional water storage capacity in deficient zones; and additional pumping
capacity for Hydropneumatic Zones
o 004.00 Replace the following pipelines in FY 2020-21: J Street (Myra Ave.
to Nacion Ave.); Myra Ave. (East J St. to Claire Vista Tank); Easement
(Gretchen Rd. to Claire Vista Tank)

ALTERNATIVES
1. Approve Change Order No. 1 with Ortiz Corporation of National City, CA, for the
construction of the FY 2020-21 Pipeline Replacement Program and the Douglas
Street Interconnection Improvements in the amount of $288,986.27 with a 60calendar day extension to the Contract Time, and authorize the General Manager to
execute the Change Order.
2. Other direction as determined by the Governing Board.
STAFF RECOMMENDATION
Staff recommends that the Governing Board approve Change Order No. 1 with Ortiz
Corporation of National City, CA, for the construction of the FY 2020-21 Pipeline
Replacement Program and the Douglas Street Interconnection Improvements in the
amount of $288,986.27 with a 60-calendar day extension to the Contract Time, and
authorize the General Manager to execute the Change Order.
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TO:

Governing Board (Operations Committee)

FROM:

Management

DATE:

January 15, 2021

SUBJECT: Strategic Plan Reporting – Bi-annual Detailed Work Plan Status Report
SUMMARY
At its June 24, 2020 meeting, the Board adopted the FY 2020-21 Strategic Plan
Detailed Work Plan in conjunction with the annual budget. Each year, staff provides two
status updates on the Detailed Work Plan – at the mid-point of the fiscal year and the
end of the year. This item is the mid-year report.
The Work Plan addresses the seven goal areas of the Strategic Plan and how those
goals are to be implemented. Goals are broken down into objectives, and objectives are
further refined into specific tasks.
A brief status update has been provided for each task. Overall, the Authority is 90
percent on target with all stated objectives. Where there are delays, an explanation is
provided in the comments section of the attached Detailed Work Plan Status Report. A
proposed revised timeline is provided in redline, strikeout format for the Board’s
consideration.
For purposes of Committee review, the Operations Committee reviews objectives
pertaining to Water Quality, System and Water Supply Reliability, and Environmental
Stewardship. The Finance and Personnel Committee reviews objectives and
performance measures pertaining to Financial Viability, Customer Service, Workforce
Development, and Administrative Effectiveness as summarized in the following table:
Goal Areas
Water Quality
System and Water Supply Reliability
Financial Viability
Customer Service
Workforce Development
Administrative Effectiveness
Environmental Stewardship

Operations
Committee
X
X

Finance and Personnel
Committee

X
X
X
X
X
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Memo to: Governing Board (Operations Committee)
Subject: Strategic Plan Reporting – Bi-annual Detailed Work Plan Status Report
January 15, 2021
Page 2 of 2
Each Committee will review its specifically assigned areas, and the full Board will
consider all goal areas at its January 27, 2021 meeting.
PAST BOARD ACTIONS
June 24, 2020

The Governing Board approved the FY 2020-21 Strategic
Plan Detailed Work Plan

FISCAL IMPACT
Staff expects to implement the reporting component of the Strategic Plan with current
resources. Therefore, there is no additional cost for this work product.
RECOMMENDATION
Staff recommends that the Board approve the Bi-annual Detailed Work Plan Status
Report with changes as noted in the document.
ATTACHMENT
Detailed Work Plan Status Report (for the Goal Areas of Water Quality, System and
Water Supply Reliability, and Environmental Stewardship)
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Sweetwater Authority Strategic Plan
FY 2020‐21 DETAILED WORK PLAN

Department/
Topic

Action Steps

Governance
Consideration
(Review Quarter)

Completion

Date

%
Complete

GOAL #1 Water Quality (WQ)
Provide high quality water that meets regulatory requirements.
Objective
WQ1: Meet all primary and secondary water quality standards (Source:
Water Quality ‐
Water Quality EPA National Primary Drinking Water Regulation Secondary Standards)
Objective WQ2: Remove sediment and bacteria film build‐up through
unidirectional flushing of distribution pipelines (a three‐year process) at 6‐10 year
Water Quality/ intervals (Source: AWWA Partnership for Safe Drinking Water)
Distribution ‐ 001.00 Implement three‐year program of unidirectional flushing of distribution
Flushing
system (previously approved by Board on January 23, 2019)
002.00 Evaluate purchase of NO‐DES equipment for future and ongoing flushing
activities
Objective WQ3: Track development and manage watershed activities for the
Water Quality ‐ beneficial use of the Authority operations and protection of environmental
Watershed resources (Source: Cal. Administrative Code, Title 22; Sweetwater Authority Board
Protection
Resolution 84‐8)
001.00 Complete Sweetwater River Watershed Sanitary Survey

Admin Services/
Customer
Service ‐ Cross
Contamination
and Backflow
Prevention

Objective WQ4: Administer the Authority's Standard Specifications Section 17
Cross‐Connection and Backflow Prevention Ordinance to protect the public water
supply from contamination (Source: Cal. Administrative Code, Title 17; Cal. Safe
Drinking Water Act; AWWA)
001.00 Implement a plan to replace all existing single check valves on fire service
lines with back‐flow prevention devices required by current Authority standards
(plan approved by Board on April 25, 2018)

Status

On track to be completed by target date.

On track to be completed by target date.

N/A

June 2022

10%

Ongoing.

Operations ‐ Q3

June 2022

20%

Evaluation is on target for scheduled date.

On track to be completed by target date.

N/A

December 2022

N/A

This is a future project.
On track to be completed by target date.

N/A

December 2023

6%

There were 9 new installations for a total of 21
installations to date. This is a five year program
from 2018‐2023.
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Sweetwater Authority Strategic Plan
FY 2020‐21 DETAILED WORK PLAN

Department/
Topic

Action Steps
GOAL #1 Water Quality (WQ)
Provide high quality water that meets regulatory requirements.
Objective WQ5: Maintain and improve the Supervisory Control and Data
Acquisition (SCADA) system for all treatment and distribution facilities as defined in
the SCADA Master Plan
001.00 Replace Remote Terminal Units in various Authority facilities

002.00 Select SCADA integrator(s) pursuant to the competitive selection process

002.01 Implement a transition plan, if necessary, to include overlapping training of
Water Quality ‐ new integrator(s) and SCADA Consultant
SCADA
002.02 Develop a SCADA Instrumentation and Controls Plan

002.03 Develop a SCADA Risk and Resilience Plan

Governance
Consideration
(Review Quarter)

Completion

Date

%
Complete

Status

On track to be completed by target date.

Operations ‐ Q1

December 2020

100%

On target. RTU replacements complete. Added
scope for URDS PLC replacements to be
completed in May 2021.
On October 14, 2020, the Governing Board
referred this item to the Operations Committee.
On January 20, 2021, staff will bring this item to
the Operations Committee to provide input on
the RFQ and scoring criteria.

Operations or
Consultant
Selection ‐ Q3

June 2021

25%

Operations ‐ Q4
(if necessary)

June 2021

N/A

This is contingent upon the selection of a new
SCADA Consultant.

Operations ‐ Q1

June 2021

20%

On August 12, 2020 the Governing Board
awarded contracts to Timberline Engineering
and Enterprise Automation which included
funds to develop a SCADA Instrumentation and
Controls Plan. A kickoff meeting and staff
interviews occurred during the week of January
11, 2021.

Operations ‐ Q1

June 2021

10%

On August 12, 2020 the Governing Board
awarded contracts to Timberline Engineering
and Enterprise Automation which included
funds to develop a SCADA Risk and Resilience
Plan. This Project is in the early planning stage.
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Sweetwater Authority Strategic Plan
FY 2020‐21 DETAILED WORK PLAN

Department/
Topic

Action Steps
GOAL #1 Water Quality (WQ)
Provide high quality water that meets regulatory requirements.
Objective WQ6: Ensure long‐term sustainable health of Sweetwater Reservoir
001.00 Continue to explore the cost/benefit of implementing sand mining in and
around Authority Reservoirs (See also FV4)

Governance
Consideration
(Review Quarter)

Completion

Date

Pending Board
Direction

Pending Board
Direction

Operations ‐ Q3
(pending DSOD)

December 2022

Water Quality ‐
Reservoir

002.00 Prepare design, environmental document, advertise for bids, and construct
Sweetwater Dam PMF and South Spillway Improvements (Bond funded) (see also
SR5)

%
Complete

Status

On track to be completed by target date.
Ongoing Staff completed a Sediment Characterization
Study (see FV4 ‐ 002.50), which was presented
to the Board on 12/9/2020, to aid in the
cost/benefit of implementing sand mining at
Sweetwater Reservoir. The Study has been
distributed to four sand mining firms who
previously expressed interest. A response from
these firms is expected in late February 2021 on
whether these firms have continued interest,
based on the results of the Study. Staff has
asked these firms to include within their
response a preliminary market assessment for
the sediments at Sweetwater Reservoir, to aid
in the cost/benefit analysis of the project.

35%

Project on hold pending direction by DSOD on
modifications to the South Spillway. Expected
completion date is unknown.
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Sweetwater Authority Strategic Plan
FY 2020‐21 DETAILED WORK PLAN

Department/
Topic

Action Steps
GOAL #1 Water Quality (WQ)
Provide high quality water that meets regulatory requirements.
Objective WQ7: Implement process and water treatment improvements to
enhance water quality (e.g., taste, color, odor)
001.00 Design and install iron and manganese removal system at the National City
Wells

002.00 Pilot test the ability of a Residual Control System (RCS) to stabilize chlorine
residual in a distribution system storage tank

Water Quality‐
Taste, Color, 003.00 Explore methods to control algae bloom (see also SR11.001 and VF4.001)
Odor

Governance
Consideration
(Review Quarter)

Completion

Date

%
Complete

Status

On track to be completed by target date.
Operations or
Consultant
Selection ‐ Q2

December 2022

1%

Staff is evaluating SOQs received to select a firm
for engineering design. Project will first require
a pilot system that will be monitored for a TBD
time period, pending consultant
recommendation, before construction of full
system can be implemented.

N/A

April 2021

100%

The RCS pilot operated for approximately 4
months (August 2020‐November 2020) at the
OD Arnold tank site in National City. The system
successfully maintained a stable chloramine
residual in the tank throughout the duration of
the pilot period.

TBD

TBD

N/A

Water quality (WQ) improvements in
Sweetwater Reservoir (SWR) were evaluated as
part of the Gillingham Feasibility Study for
Maximizing Reservoir Assets and Expanding the
Local Water Supply. The consultant
recommended that the Authority install an
aeration/destratification system in SWR to
maintain healthy levels of dissolved oxygen
throughout the water column. The
improvement would reduce algal productivity,
reduce manganese levels, and reduce nutrient
recycling; leading to a reduction in colored
water and taste and odor complaints, and
improved disinfectant stability. The project cost
is estimated at $1.2M.
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Sweetwater Authority Strategic Plan
FY 2020‐21 DETAILED WORK PLAN

Department/
Topic

Action Steps
GOAL #1 Water Quality (WQ)
Provide high quality water that meets regulatory requirements.
Objective WQ8: Bring Laboratory Quality Systems, SOPs and Policies and
Procedures in compliance with the NELAC Institute (TNI) Accreditation Standards,
which are being adopted by SWRCB‐DDW (Compliance required within 3 years of
adoption)
001.00 Write/rewrite current analytical SOPs, Policies and/or Procedures, and
Quality System Manual to be compliant with TNI Standards

Governance
Consideration
(Review Quarter)

Completion

Date

%
Complete

Status

Deleted or delayed due to factors outside
Sweetwater Authority's control.

N/A

Nov. 2020 August 2022

5%

Due to COVID‐19, expressed concerns on TNI from
laboratories throughout the state, and SWRCB
staffing issues, ELAP delayed adoption of TNI
accreditation standards until January 1, 2021, thus
pushing back the timeline for TNI adoption to 2024.
ELAP will host an intensive TNI documentation
workshop to begin in 2021, with quality system
policy and procedure templates for laboratories to
use in developing their own documentation.

002.00 Onsite visit to provide review and training with the new document
protocols

N/A

Feb. 2021 November
2022

0%

Recommend pushing this date past the completion
of ELAP TNI workshop, which will begin in 2021 and
has an uncertain end date.

003.00 Conduct a "practice" onsite assessment against the new TNI Standards

N/A

May 2021 February
2023

0%

Recommend pushing this date past the completion
of ELAP TNI workshop, which will begin in 2021 and
has an uncertain end date.

Water Quality ‐
Laboratory
Standards
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Sweetwater Authority Strategic Plan
FY 2020‐21 DETAILED WORK PLAN

Department/
Topic

Governance
Consideration
(Review Quarter)

Completion Date
Action Steps
GOAL #2 System and Water Supply Reliability (SR)
Achieve an uninterrupted, long‐term water supply through investment, maintenance, innovation and developing local water
resources.
Objective SR1: Implement the current Water Distribution Master Plan to include:
pipeline replacements; new pipelines for capacity, reliability and redundancy;
additional water storage capacity in deficient zones; and additional pumping
capacity for Hydropneumatic Zones (Source: 2015 Water Distribution Master Plan)
001.00 Complete replacement of identified portions of the 36‐inch transmission
N/A
January 2021
main and secondary mains (Bond funded)

%
Complete

On track to be completed by target date. Some
tasks elements deleted or delayed due to factors
outside Sweetwater Authority's control.
95%

Final connections of new main to existing planned
for January 2021. Construction will be complete in
February 2021.
The project is progressing according to the
schedule provided by the consultant (completion
date of October 2021). Two Board presentations
are proposed (dates TBD) to inform the Board on
Pipeline Condition Assessment results and
recommendations and another presentation on
the final Water Distribution System Master Plan.

002.00 Complete a study on the Authority's pipeline infrastructure, in conjunction
with the Water Distribution Master Plan (see also AE2.001.00)

See AE2.003.00

Sept October 2021

15%

003.00 Prepare design, environmental document, advertise for bids, and construct
new Central‐Wheeler Tank (Bond funded)

Operations ‐ Q2

June 20212022

35%

Delayed. The Draft CEQA document will circulate
for public review (30 days) on 1/5/21 and
conclude on 2/4/21. Design completion has been
delayed because the project requires an
easement from County of San Diego (COSD) and
COSD has not approved the easement documents
sent to COSD for review. Expected completion
date is June 2022.

004.00 Replace the following pipelines in FY 2020‐21: J Street (Myra Ave. to Nacion
Ave.); Myra Ave. (East J St. to Claire Vista Tank); Easement (Gretchen Rd. to Claire
Vista Tank)

Operations ‐ Q1

June 2021

20%

On target. Work to be completed by construction
contractor selected via competitive bid.

Engineering/
Distribution ‐
Pipelines

Engineering ‐
Cathodic
Protection

Status

Objective SR2: Minimize corrosion and extend service life by providing appropriate
cathodic protection for metallic mains and steel storage tanks (Source: 2015 Water
Distribution Master Plan)
001.00 Install cathodic protection at up to four steel storage tanks

On track to be completed by target date.

Operations ‐ Q3

June 2021

15%

Design 50% complete; bidding in March 2021.
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Sweetwater Authority Strategic Plan
FY 2020‐21 DETAILED WORK PLAN

Department/
Topic

Distribution ‐
Preventative
Maintenance
Programs

Governance
Consideration
(Review Quarter)

Completion Date
Action Steps
GOAL #2 System and Water Supply Reliability (SR)
Achieve an uninterrupted, long‐term water supply through investment, maintenance, innovation and developing local water
resources.
Objective SR3: Develop and implement specific infrastructure preventive
maintenance programs that ensure all transmission and distribution system
appurtenances are functional and effective

Objective SR4: Maintain and replace fleet vehicles and equipment in accordance
with manufacturers' recognized standards and practices, and the Authority's Fleet
Maintenance and Replacement Program. (Source: Vehicle and Equipment
Manufacturers' service standards; Board‐approved Vehicle Replacement Policy)
Distribution ‐
Fleet
Maintenance

001.00 Create a designated reserve for the purchase of vehicles per Board
direction

002.00 Evaluate replacement of the Vactor Truck and bring to the Board for
consideration and approval

%
Complete

100%

Status

On track to be completed by target date.

Operations ‐
Q2/Q3

June 2021

On track to be completed by target date.

N/A

July 2020

100%

Reserve fund was created in FY 2020‐21 budget.
RFP was issued for vehicles scheduled for
replacement. Staff recommendation presented to
Operations Committee on 1/06/21. Pending
Board approval.

Operations ‐ Q1

October 2021

50%

On track to meet completion date.
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Sweetwater Authority Strategic Plan
FY 2020‐21 DETAILED WORK PLAN

Department/
Topic

Governance
Consideration
(Review Quarter)

Completion Date
Action Steps
GOAL #2 System and Water Supply Reliability (SR)
Achieve an uninterrupted, long‐term water supply through investment, maintenance, innovation and developing local water
resources.
Objective SR5: Maintain Sweetwater Authority Dams in compliance with
requirements of Division of Safety of Dams (DSOD) and other necessary
improvements to ensure the integrity and reliability of the infrastructure (Source:
DSOD and report titled, "Evaluation of Alternatives to Increase Spillway Capacity of
Sweetwater Dam" GEI, July 2008; Staff investigations)
001.00 Design, bid, and construct replacement stairs at Loveland Dam (Bond
Operations ‐ Q4
June 2022
funded)

%
Complete

Deleted or delayed due to factors outside
Sweetwater Authority's control.

35%

002.00 Prepare design, environmental document, advertise for bids, and construct
Sweetwater Dam PMF and South Spillway Improvements (Bond funded)

Operations ‐ Q3
(pending DSOD)

December 2022

35%

003.00 Replace bunger valve at Loveland Dam

Operations ‐ Q4

June 2023

5%

Engineering ‐
Dams

Objective SR6: Review street improvement plans submitted by Chula Vista,
National City, and County of San Diego to identify potential conflicts with Authority
Engineering ‐
facilities and develop cost‐effective modifications/relocations to address conflicts
Public
(Source: 1953 Agreement with City of Chula Vista; 1962 Agreement with County of
Development
SD; National City incorporated prior to Kimball Bros. Easement)

Status

On Target. Final plans are being prepared to
submit to DSOD for their review and approval.
Plans from consultant are expected in January
2021.
Project on hold pending direction by DSOD on
modifications to the South Spillway. Expected
completion date is unknown.
On target. Staff is expecting a valve assessment
report from the consultant in January 2021. This
assessment report will be used to evaluate
whether the Bunger Valve at Loveland Dam
should be replaced or not. If the Bunger Valve will
need to be replaced, the completion date will
need to be adjusted as it won't be feasible to do
design, DSOD approval, and construction by June
2022. The Project should have been titled
Assessment of Bunger Valve at Loveland Dam, to
not mislead that a decision has been made
already on replacing the Bunger Valve. 5%
completion indicated is assuming that
construction to replace the valve would take
place; but for valve assessment only, it is
approximately 85% completed.

On track to be completed by target date.
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Sweetwater Authority Strategic Plan
FY 2020‐21 DETAILED WORK PLAN

Department/
Topic

Engineering ‐
Private
Development

Governance
Consideration
(Review Quarter)

Completion Date
Action Steps
GOAL #2 System and Water Supply Reliability (SR)
Achieve an uninterrupted, long‐term water supply through investment, maintenance, innovation and developing local water
resources.
Objective SR7 : Review proposed development plans and install necessary
infrastructure to ensure the facilities meet the required demand, achieve code
compliance, avoid cross‐connections, and have minimal‐to‐zero financial impacts
to the Authority’s ratepayers (Authority Policies and Rates and Rules)
001.00 Update the Authority's Capacity Fee Study and modify capacity fees
accordingly. (See also FV1.001.00)

Finance ‐ Q3

June 2021

%
Complete

On track to be completed by target date.

10%

Objective SR8: Provide adequate security to safeguard Authority property against
theft, damage, illegal entry, vandalism, abuse, terrorism, and contamination; and to
protect Authority personnel during the course of their duties (Source: Various
projects as identified in Departmental Work Plans and annual budget)
001.00 Expand master key control program by re‐keying all facility door locks and
assigning authorized levels of access
Administrative
002.00 Implement a long‐term security plan at Perdue Water Treatment Plant in
Services
(Programs) ‐ coordination with County Sheriff's Office
Security/Safety

Status

Request for proposals were sent to prospective
consultants on December 7, 2020 and are due on
January 18, 2021.
On track to be completed by target date.

N/A

June 2021

75%

N/A

December 2020

100%

Admin, Operations, Desal facilities complete.
Desal was budgeted and completed in FY 21.
Perdue will be budgeted for FY 22
On December, 2020, the Governing Board
awarded a contract to Kingdom Security, Inc., for
security patrol services at the Perdue Water
Treatment Plant. Staff continues to work with the
Sheriff's Department on perimeter patrols and
response. Staff is researching additional security
patrol vendors that could provide specialized
security patrol services at the Loveland Reservoir.
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FY 2020‐21 DETAILED WORK PLAN

Department/
Topic

Governance
Consideration
(Review Quarter)

Completion Date
Action Steps
GOAL #2 System and Water Supply Reliability (SR)
Achieve an uninterrupted, long‐term water supply through investment, maintenance, innovation and developing local water
resources.
Objective SR9: Cost‐effectively maintain facilities and infrastructure to optimize
their useful life and performance. (Source: Various projects as identified in
Departmental Work Plans and annual budget)
001.00 Complete rehabilitation of the Morris Starr and Bonita Highland No. 2
Operations ‐ Q1
JuneSeptember
Tanks
2021

002.00 Inspect and rehabilitate San Diego Formation Well #1 to improve water
production efficiency and protect pumps from burnout

003.00 Repair URDS channels and gates and remove sediment from the upstream
Water Quality/
side of the low flow barrier (subject to permit approval from regulatory agencies)
Engineering ‐
Infrastructure
Maintenance

004.00 Complete a Facilities Master Plan (to be started in FY2021‐22) ‐ see also
AE2.002.00
005.00 Relocate and upgrade the water capacity for the Otay Water District
System interconnection located at Douglas Street, Chula Vista
006.00 Replace roof of Bonita Valley Reservoir Control Building
007.00 Replace roof at Reynolds Desal Facility Operations Building and Assembly
Building

Engineering ‐
Easements

Objective SR10: Inspect and maintain the Authority's easements throughout the
service area to ensure access and minimize negative impacts to water system
facilities

%
Complete

50%

N/A

June 2021

10%

N/A

June 2021

75%

Finance ‐ Q4

June 2022

N/A

Operations ‐ Q3

June 2021

20%

Operations ‐ Q1

June 2021 June 2022

Operations ‐ Q1

June 2021

95%

Status

On track to be completed by target date. Some
tasks not on track to be completed by target
date.
Delayed. The project is ready for bid
advertisement. However, the project has been
delayed to allow completion of a pipeline near
Gretchen Rd in Chula Vista. Anticipated
completion date is September 2021.
On Target. Staff is exploring digging a pit near the
well to dispose of water from the well if the well
screens require rehabilitation, in lieu of disposing
water on a Baker Tank and then off‐site, to save
on project costs.
Repair of channels, gates, and other URDS
appurtenances was conducted during Autumn
2020. Due to permitting constraints and
regulatory agency feedback, removal of sediment
upstream of Low Flow Barrier has been moved to
the Property Operations and Maintenance Plan
scope (Objective ES‐6).
Consultant Selection process to begin in Q4.
Incorporated into the J Street and Myra Avenue
projects (see SR1 Task 004.00).
Deferred to FY 2021‐22 by the Board during
budget process
On September 23, 2020, the Governing Board
awarded a contract for roof replacements at the
Richard A. Reynolds Desalination Facility to ACCI
Roofing Services. Work is well underway and is
expected to be completed by the end of January
2021.
On track to be completed by target date.
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Department/
Topic

Governance
Consideration
(Review Quarter)

Completion Date
Action Steps
GOAL #2 System and Water Supply Reliability (SR)
Achieve an uninterrupted, long‐term water supply through investment, maintenance, innovation and developing local water
resources.
Objective SR11: Explore options for new water sources including but not limited
to: conservation, recycled water, potable reuse, stormwater retention,
groundwater/desalination, and Urban Runoff Diversion Systems
Board ‐ Q1
TBD
001.00 Complete Feasibility Study to Maximize Authority Assets and Expand Local
Water Supply and prioritize projects for further study and implementation (see also
FV4.001)

Management/
002.00 Explore collaborative ways to expand local water supply via the Ad Hoc
Engineering ‐
Working Group with Otay Water District
Water
Supply/Sources

Pending Ad Hoc
Pending Ad Hoc
Recommendations Recommendations

%
Complete

Status

On track to be completed by target date.

100%

N/A

Completed.

The Board received the results of the Feasibility study,
which included recommendations related to recycled
water. The Ad Hoc Committee was part of that
briefing. The recommendation was to monitor and
review indirect potable reuse with Otay and the
County to assess interest in further investigations. If
the parties express interest, identify a project
champion who would lead further investigations

72

Sweetwater Authority Strategic Plan
FY 2020‐21 DETAILED WORK PLAN

Governance
Consideration
(Review Quarter)

Department/
Topic

Action Steps
GOAL #7 Environmental Stewardship (ES)
Provide core services while maintaining a balanced approach to human and environmental needs.
Objective ES1: Increase conserved water supplies through water efficiency
education
and assistance programs and outreach efforts, strategic partnerships
Administration ‐
with
public
and private agencies, and developing effective rate setting strategies
Water Efficiency
(Source: State Water Resources Control Board Regulations)
Objective ES2: Perform a systematic audit of the energy usage at Authority
facilities and pursue energy saving measures
Administrative
001.00 Receive recommendation from Citizen Advisory Committee and direction
Services ‐
from Board
Energy
Efficiency

Distribution ‐
Air Quality

Objective ES3: Comply with Heavy Equipment Replacement policies from the
regulatory agencies (EPA Emissions Standards; CalEPA Air Resources Board Diesel
Truck Regulations)

Completion
Date

%
Complete

Status

On track to be completed by target date.

On track to be completed by target date.
Operations ‐ Q4

June 2021

5%

The Governing Board awarded a contract to
DHK Engineering to conduct an energy audit of
Authority facilities including alternative fuel and
electric vehicle studies at the December 9, 2020
Board meeting.

Operations ‐ Q1

December 2020

50%

On track to be completed by target date.
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Department/
Topic

Water Quality ‐
Habitat
Management
Program

Governance
Consideration
(Review Quarter)

Action Steps
GOAL #7 Environmental Stewardship (ES)
Provide core services while maintaining a balanced approach to human and environmental needs.
Objective ES4: Continue to implement the Sweetwater Reservoir Habitat
Management Plan (HMP), applying adaptive management recommendations and
improvements of the Conceptual Plan for the Wetlands Habitat Recovery Project
(HRP) and pursue other strategies to aid in the long‐term management of the area
(Source: Authority Habitat Management Plan and Wetland Habitat Recovery Plan)
001.00 Complete Habitat Recovery Project
N/A

Completion
Date

%
Complete

Status

Deleted or delayed due to factors outside
Sweetwater Authority's control.

December
20242025

25%

Completion date is beyond timeline of this
strategic plan. Project end date extended by one
year to allow for full three years of maintenance
and monitoring. A project amendment will be
necessary with the San Diego County Water
Authority (SDCWA) and Department of Water
Resources (DWR) to approve the modification.

001.01 Re‐design HRP (Integrated Regional Water Management [IRWM] Grant)

N/A

June 20202021

90%

Draft Project Description and Conceptual
Habitat Recovery Plan and Planting and
Irrigation Plans and Specifications are
complete. Minor project footprint adjustments
are being made as a result of the permitting
process, and these modifications will be
incorporated into pending project amendment
with SDCWA and DWR.

001.02 Additional HRP Environmental Review and Permitting (IRWM Grant)

N/A

August
20202021

70%

The CEQA Addendum has been completed and
adopted by the Governing Board. The California
Department of Fish and Wildlife (CDFW) Lake
and Streambed Alteration Agreement and U.S.
Army Corps of Engineers (USACE) applications
have been submitted. A Biological Assessment is
being prepared per an additional requirement
by the USACE. The Regional Water Quality
Control Board provided a decision that the
project is not a regulated activity. Staff is
working with the U.S. Fish and Wildlife Service
to determine a processing mechanism for
removing the 230‐foot imported water
restriction.
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Department/
Topic

Engineering ‐
Groundwater
Management

Governance
Consideration
(Review Quarter)

Action Steps
GOAL #7 Environmental Stewardship (ES)
Provide core services while maintaining a balanced approach to human and environmental needs.
001.03 HRP Implementation (IRWM Grant)
Operations ‐ Q1

001.04 HRP Maintenance and Monitoring (IRWM Grant)

N/A

002.00 Implement the updated HMP Management Plan to be prepared and
permitted as part of the HRP

N/A

003.00 Assess potential opportunities for developing mitigation banks within the
HMP for current and future Authority projects (e.g., solar panels at Desal Facility)

N/A

Objective ES5: Complete studies related to groundwater management, to include
a Sustainable Groundwater Management Plan in coordination with City of San
Diego (Source: Settlement Agreement between Authority and City of San Diego;
Sustainable Groundwater Management Act)
001.00 Conduct groundwater studies by the U.S. Geological Survey to further
understand the San Diego Formation and support development of the GSP

002.00 Prepare Groundwater Sustainability Plan (GSP)

Completion
Date

%
Complete

September
20202021

NA

August
20242025
Annually

NA

Status

On September 23, 2020, the Governing Board
awarded a contract for Habitat Maintenance to
Urban Corps of San Diego. Completion date is
beyond the timeline of this strategic plan.

Completion date is beyond the timeline of this
strategic plan.
On‐going Staff is performing maintenance and monitoring
of the HMP consistent with the original HMP
Management Plan. The updated HMP
Management Plan is in preparation, and revised
protocols, including the removal of the 230‐foot
imported water restriction, will be implemented
upon approval of the updated Plan.

JulySeptember 100% + On‐ The mitigation proposal for the Desal Solar
2020
going
Facility has been approved by the USFWS and
CDFW. This objective is on‐going and staff will
continue to pursue opportunities within the
HMP for on‐site/SWA self‐mitigation to avoid
costly off‐site mitigation where needed.
Deleted or delayed due to factors outside
Sweetwater Authority's control.

Operations ‐ Q4

June 2021

85%

Delayed. USGS has informed SWA staff that the
reports for this project will not be completed by
June 2021. It is unclear at this time when USGS
will complete this project. A meeting with USGS
will be needed to discuss project funding.

Operations ‐ Q2

September 2020

100%

Completed
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Department/
Topic

Governance
Consideration
(Review Quarter)

Action Steps
GOAL #7 Environmental Stewardship (ES)
Provide core services while maintaining a balanced approach to human and environmental needs.
Objective ES6: Develop and Implement Comprehensive Property Operations and
Maintenance Plan for Sweetwater and Loveland Reservoirs and other Authority
properties and obtain permits from Regulatory Agencies in order to allow the
Authority greater certainty in the operations of its assets including water transfers
between Loveland and Sweetwater reservoirs

Water Quality/
Engineering ‐ 001.00 Prepare Property Operations and Maintenance Plan
Operational
Regulatory 002.00 Environmental Review and Programmatic Permitting
Requirements

003.00 Implement Plan according to permit requirements

Completion
Date

%
Complete

On track to be completed by target date.

N/A ‐ Draft
Complete
Operations ‐ Q4

December 2019

100%

June 2022

5%

Consulting firm ICF Jones & Stokes has been
selected to assist with preparation of technical
studies and CEQA analysis. Technical studies to
be performed during the second half of FY 2020‐
21 and CEQA to be performed in FY 2021‐22.

TBD

TBD

N/A

‐‐

Administrative Objective ES7: Implement the Sustainability Action Plan (Source: Authority
Services ‐
Sustainability Action Plan)
Sustainability

Draft Property O&M Plan completed.

On track to be completed by target date.

Objective ES8: Explore acquisition of property within the Sweetwater River
Management ‐
Watershed when properties become available for sale for the protection of the
Land Acquisition
watershed and water quality

On track to be completed by target date.

Objective ES9: Explore options for adding electric vehicles to the Authority's fleet
Distribution ‐ 001.00 Purchase electric vehicle(s) for the Authority's fleet
Electric Vehicles

Status

On track to be completed by target date.
Operations ‐ Q4

June 2021

50%

RFP issued for 1 electric and 1 hybrid and a
recommendation for purchase was presented to
the Operations Committee on 1/6/2021.
Pending Board approval.
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Agenda Item 4.A.

ADDITIONAL INFORMATION REQUESTED
All Committee and Board Activity Regarding any SCADA Integrator, Design or
Other Services In 2019 and 2020
October 14, 2020

The Governing Board engaged the Operations Committee for
the SCADA Integrator Selection Process.

August 12, 2020

The Governing Board awarded the following contracts:
$280,000 for SCADA Design to Timberline Engineering,
Albuquerque, NM; and $671,200 for SCADA Integration to
Enterprise Automation, Irvine, CA for FY 2020-21 System
Control and Data Acquisition (SCADA) Expenses and Capital
Projects.

August 5, 2020

The Operations Committee recommended that the Governing
Board Award the following contracts: $280,000 for SCADA
Design to Timberline Engineering, Albuquerque, NM; and
$671,200 for SCADA Integration to Enterprise Automation,
Irvine, CA for FY 2020-21 System Control and Data
Acquisition (SCADA) Expenses and Capital Projects.

June 24, 2020

The Governing Board approved the FY 2020-21 Strategic
Plan Detailed Work Plan.

January 22, 2020

The Governing Board awarded an On-call SCADA System
Integration Professional Services contract to Enterprise
Automation, Irvine, CA, with an end date of June 2021 (or
when the last project assigned is complete if different than
this date).

January 22, 2020

The Governing Board authorized an extension of the contract
for On-call SCADA Design Services (Timberline Engineering)
to June 2021 (or when the last project assigned is complete if
different than this date) to allow for completion of work
already assigned to the consultant and award a Task Order
to Timberline for design and construction-related services on
the City’s DTF in an amount not to exceed $144,804.

January 15, 2020

The Operations Committee recommended that the Governing
Board award an On-call SCADA System Integration
Professional Services contract to Enterprise Automation,
Irvine, CA, with an end date of June 2021 (or when the last
project assigned is complete if different than this date).

January 15, 2020

The Operations Committee recommended that the Governing
Board authorize an extension of the contract for On-call
SCADA Design Services to June 2021 (or when the last
project assigned is complete if different than this date) to
allow for completion of work already assigned to the
consultant and award a Task Order to Timberline for design

and construction-related services on the City’s DTF in an
amount not to exceed $144,804.
January 8, 2020

The Governing Board approved the Operations Committee to
conduct interviews as provided by the RFQ and asked Board
Members to provide any input on interview questions to the
General Manager to share with the Operations Committee.

January 2, 2020

The Operations Committee recommended that the Governing
Board approve the Operations Committee to conduct
interviews as provided by the RFQ and provide input on
interview questions.

December 2, 2019

The Operations Committee was provided an update on the
Status of Qualifications for On-call SCADA System
Integration Professional Services

October 9, 2019

The Governing Board directed staff to re-issue the RFQ;
allow a response time of 45 days; and advertise the RFQ
with ACWA, AWWA, and CSDA.

September 30, 2019

The Operations Committee recommended that the Governing
Board re-issue the RFQ; allow a response time of 45 days;
and advertise the RFQ with ACWA, AWWA, and CSDA.

July 24, 2019

The Governing Board approved the RFQ as is and directed
staff to convene the Operations Committee to review
qualifications and make a recommendation to the Board.

