FINANCE AND ADMINISTRATION COMMITTEE
AGENDA
DATE: Wednesday, February 2, 2022

TIME: 4:30 p.m.

Notice: This meeting will be held pursuant to Assembly Bill 361, which provides waivers
to certain Brown Act provisions during a proclaimed state of emergency when state or
local officials have imposed or recommended measures to promote social distancing,
and allows some or all of the Sweetwater Authority Board of Directors to attend this
meeting telephonically or via video conference. Additionally, there will be no physical
location from which members of the public may participate. Instead, the public may
listen and/or view the meeting proceedings and provide public comment and comments
on agenda items by following these instructions:
To join via Zoom Webinar from a computer, tablet, or smartphone,
click on the link below:
https://zoom.us/j/91458023440
To join this meeting via telephone, please dial:
1-669-900-6833 or 1-253-215-8782
Meeting ID: 914 5802 3440
If you are unable to access the meeting using this call-in information, please contact the
Board Secretary at (619) 409-6703 for assistance.
Public comments on non-agenda items or on any item of the agenda may be submitted
in writing before the meeting OR provided verbally during the meeting via call-in option
or an internet-based service option, as described below:
Providing written comments before the meeting:
-

Go to www.sweetwater.org; click on the “HOW DO I…” at the top of the page;
and then click on the “Public Comment” link in the Contact section.

-

Physically deposit your public comment in the Authority’s payment drop box
located in the public parking lot at the Authority’s Administrative Office at 505
Garrett Avenue, Chula Vista.

-

Mail your comments to 505 Garrett Avenue, Chula Vista, CA 91910 [Attention:
Public Comment].

OR

OR

1

SWEETWATER AUTHORITY FINANCE AND ADMINISTRATION COMMITTEE
AGENDA – Regular Meeting of February 2, 2022 – 4:30 p.m.

Page 2 of 3

All written public comment submissions must be received 1 hour in advance of the
meeting and will be read aloud to the Board during the appropriate portion of the
meeting with a reading limit of 3 minutes for each comment.
Providing verbal comments during the meeting:
The Chair will inquire prior to Board discussion if there are any comments from the
public on each item.
-

Via Zoom Webinar go to Participants List, hover over your name and click on “Raise
Hand.” This will notify the moderator that you wish to speak during Oral
Communication or during a specific item on the agenda.

-

Via phone, you can raise your hand by pressing *9 to notify the moderator that you
wish to speak during the current item.

Any person with a disability who requires a modification or accommodation in order to
participate in a meeting should direct such request to the Board Secretary at (619) 4096703 at least forty-eight (48) hours before the meeting, if possible. The above public
comment procedures supersede any Authority standard public comment policies and
procedures to the contrary.
1. CALL MEETING TO ORDER AND ROLL CALL
2.
3.
4.

ITEMS TO BE ADDED, WITHDRAWN, OR REORDERED IN THE AGENDA.
PUBLIC COMMENT.

Opportunity for members of the public to address the Committee. (Government Code Section 54954.3).

ACTION AGENDA.
The following items on the Action Agenda call for discussion and action by the Committee. All items are
placed on the Agenda so that the Committee may discuss and take action on the item if the Committee is
so inclined, including items listed for information.

A. Consideration of Second One-time Adjustment to Customer Water Bill - Ahmad
Esmailpour
B. Consideration of One-time Adjustment for Customer Water Bill – Dan Eskew
C. Review of Board Policies and Procedures (Policies 510 through 516 and 518
through 520)
D. FY 2021-22 Mid-year Budget Review (Information Item)
E. FY 2021-22 Water Supply Assumptions Status Update (Information Item)
5.

DIRECTORS’ COMMENTS.
Directors’ comments are comments by Directors concerning Authority business that may be of interest to
the Committee. Directors’ comments are placed on the Agenda to enable individual Board members to
convey information to the Board and the Public. There is no discussion or action taken on comments
made by Board members.

6.

NEXT MEETING DATE: Wednesday, February 16, 2022 at 4:30 p.m.
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ADJOURNMENT.

This agenda was posted at least seventy-two (72) hours before the meeting in a location freely accessible to the Public on the exterior
bulletin board at the main entrance to the Authority’s office and it is also posted on the Authority’s website at www.sweetwater.org.
No action may be taken on any item not appearing on the posted agenda, except as provided by California Government Code Section
54954.2. Any writings or documents provided to a majority of the members of the Sweetwater Authority Governing Board regarding
any item on this agenda will be made available for public inspection at the Authority Administration Office, located at 505 Garrett
Avenue, Chula Vista, CA 91910, during normal business hours. Upon request, this agenda will be made available in appropriate
alternative formats to persons with disabilities, as required by Section 202 of the Americans with Disabilities Act of 1990. Any person
with a disability who requires a modification or accommodation in order to participate in a meeting should direct such request to the
Board Secretary at (619) 409-6703 at least forty-eight (48) hours before the meeting, if possible.
To e-subscribe to receive meeting agendas and other pertinent information, please visit www.sweetwater.org.

3

This page intentionally left blank.

4

TO:

Governing Board (Finance and Administration Committee)

FROM:

Carlos Quintero, General Manager
Dina Yorba, Director of Administrative Services
Gregg Harpenau-Parks, Customer Service Manager

DATE:

January 28, 2022

SUBJECT:

Consideration of Second One-time Adjustment to Customer Water Bill Ahmad Esmailpour

SUMMARY
On November 5, 2021, Mr. Esmailpour was mailed a bill in the amount of $3,954.42,
which was caused by a leak on his property. Mr. Esmailpour contacted the Authority
requesting a one-time adjustment and was informed by staff that since he had already
received a one-time adjustment in the amount of $3,677.80 on July 2, 2012, he was no
longer eligible to receive a another adjustment under the Authority’s policy. Mr.
Esmailpour asked to speak to the General Manager, who informed him that he would
need to address the Board regarding his request. Mr. Esmailpour addressed the Board
at its January 12, 2022 meeting, where it was referred to the Finance and
Administration Committee for further review.
PAST BOARD ACTIONS
March 11, 2020

The Governing Board denied a second one-time adjustment for
258 5th Avenue, Chula Vista and allowed the customer to enter
into an extended payment plan.

February 22, 2017

The Governing Board denied a second one-time adjustment for
3733 Country Trails Lane and allowed the customer to enter
into an extended payment plan.

November 14, 2012 The Governing Board denied a second one-time adjustment
for 4303 Grace Road.
This was Mr. Esmailpour’s request for another one-time adjustment on the
bill that was sent after the bill he received the one-time adjustment for on
July 2, 2012.

FISCAL IMPACT
A second adjustment, if approved, would be $1,882.55.
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POLICY / STRATEGIC PLAN
It is the Authority’s policy to set rules for adjusting customer water bills so as not to profit
from a customer’s misfortune. Under this policy, the General Manager is authorized to
approve adjustments up to $1,500; adjustments in excess of $1,500 shall be approved
by the Board. In addition, all one-time adjustments are provided without a specific
reason. Once an adjustment is made, no future adjustments for that account will be
considered.
ALTERNATIVES
1. Approve Mr. Esmailpour’s request for a second one-time adjustment in the amount
of $1,882.55.
2. Deny Mr. Esmailpour’s request for a second one-time adjustment and pay the water
bill of $3,954.42 in full.
3. Deny Mr. Esmailpour’s request for a second one-time adjustment and allow him to
enter into an extended payment plan to pay the balance of $3,954.42, which
includes:
 Commodity Charge - $3,110.17
 Meter Charge - $29.02
 The CWA/MWD Charges - $815.23
 Total Bill - $3,954.42
RECOMMENDATION
Staff recommends that the Governing Board deny Mr. Esmailpour’s request for a second
one-time adjustment and allow him to enter into an extended payment plan to pay the
balance of $3,954.42.
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TO:

Governing Board (Finance and Adminstration Committee)

FROM:

Carlos Quintero, General Manager
Dina Yorna, Director of Administrative Services
Gregg Harpenau-Parks, Customer Service Manager

DATE:

January 28, 2022

SUBJECT:

Consideration of One-time Adjustment to Customer Water Bill – Dan
Eskew

SUMMARY
Dan Eskew
5147 Sunnyside Drive, Bonita

HCF

Water Bill Under Review for Adjustment (a)

499

$3,350.52

49
499-49 = 450
$

$244.45
$1,431.00
1,675.45

$

1,675.07

Average Bi-Monthly Water Bill (prior 12 months)
Above-Average Water Use at Wholesale Rate
New Total Amount Due (b)
Amount of One-Time Adjustment (a-b)

Commodity
Amount

PAST BOARD ACTIONS
October 13, 2021 The Governing Board approved a one-time adjustment in the
amount of $1,883.58 for CL Grocery
August 25, 2021

The Governing Board approved a one-time adjustment in the
amount of $1,569.81 for Edwin Freno

POLICY / STRATEGIC PLAN
It is the Authority’s policy to set rules for adjusting customer water bills so as not to profit
from a customer’s misfortune. Under this policy, the General Manager is authorized to
approve adjustments up to $1,500; adjustments in excess of $1,500 shall be approved
by the Board. In addition, all one-time adjustments are provided without a specific
reason. Once an adjustment is made, no future adjustments for that account will be
considered.
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Page 2 of 2
ALTERNATIVES
1. Approve the one-time adjustment to the account of Dan Eskew in the amount of
$1,675.07.
2. Deny the request for a one-time adjustment and allow the customer to enter into an
extended payment plan to pay the balance.
3. Deny the request.
RECOMMENDATION
Staff recommends that the Governing Board approve a one-time adjustment in the
amount of $1,675.07 to the account of Dan Eskew.
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TO:

Governing Board (Finance and Administration Committee)

FROM:

Carlos Quintero, General Manager
Ligia Perez, Board Secretary/Administrative Assistant

DATE:

January 28, 2022

SUBJECT:

Review of Board Policies and Procedures (Policies 510 through 516 and
518 through 520)

SUMMARY
Annually, the Board reviews and updates all of its Policies and Procedures to ensure
that they are relevant, accurately reflect current and/or preferred practice, and include
all legal requirements. Management will present the policies to the Board in batches so
that the Board can carefully review the policies and make any changes. The General
Manager and Legal Counsel reviewed the policies, and a summary of the
recommended changes are as follows:
POLICY
510 through 516, 518
and 519
520

ADDITIONS/MODIFICATIONS/COMMENTS
No recommended changes.
Recommended changes: remove reference to Aetna Plan

Please note that Board Policy 517 will be reviewed with the budgetary process.
PREVIOUS BOARD ACTIONS
January 12, 2022

The Governing Board approved changes to Policy 507 renaming
the Communications Committee to the Legislative Affairs and
Communications Committee, and remove “meets on a quarterly
basis;” and approve the changes to Policies 501-509 as presented.

October 13, 2021

The Governing Board approved the changes made to Board Policy
522 pertaining to the Citizens Advisory Committee (CAC) member
eligibility requirements as presented; and that CAC meetings be
held on Tuesday at 6:00 p.m.

September 8, 2021

The Governing Board approved the revision to Board Policy 522 as
presented.
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August 11, 2021

The Governing Board approved Board Policy 517 as presented.
The Governing Board referred Board Policy 522 to the Finance and
Administration Committee for further review.

July 14, 2021

The Governing Board directed staff to return at a future meeting with
modifications to the Procurement Section of Board Policy 517
(Financial Policies) that sets criteria for considering cost, as allowable
by law, in selecting consultant contracts.
The Governing Board approved Board Policy 522 with the
recommended changes and referred to the Finance and Personnel
Committee to include modifications to Policy 522 to consider the
eligibility criteria for appointment to the Citizens Advisory Committee.

May 26, 2021

The Governing Board approved the proposed changes to Policy 518
as presented.

May 12, 2021

The Governing Board continued Board Policy 518 to a future meeting
and directed modifications to coordinate the timing of the General
Manager’s evaluation process with the end of year Strategic Plan
reporting.
The Governing Board approved Board Policy 517 as presented.

April 28, 2021

The Governing Board held off on making any changes to Policy 522
pending a future joint meeting of the Governing Board and Citizens
Advisory Committee.

April 14, 2021

The Governing Board approved the Board Policies 520, 521, and 601
through 608 as presented.

March 10, 2021

The Governing Board referred Board Policy 518 to the Finance and
Personnel Committee for further review.
The Governing Board approved Board Policies 510 through 516 and
519 as presented.

February 24, 2021

The Governing Board approved Board Policies 501 through 506, 508,
and 509 as presented; recommended additions to Board Policy 507;
and directed staff to correct spelling errors in Board Policy 507.
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Memo to: Governing Board (Finance and Administration Committee)
Subject: Review of Board Policies and Procedures (Policies 510 through 516 and 518
through 520)
January 28, 2022
Page 3 of 3
FISCAL IMPACT
Fiscal impact is limited to cost incurred for legal counsel review.
POLICY / STRATEGIC PLAN
Governing Board Policy 503, Adoption/Amendment of Policies and Procedures,
establishes guidelines to adopt and amend policies and procedures in the Policies and
Procedures Manual of the Governing Board of Sweetwater Authority and calls for the
periodic review of the existing policies and procedures.
ALTERNATIVES
1.

Recommend changes to Policies 510 through 516 and 518 through 520 for Board
review and consideration.

2.

Approve recommended changes to Policies 510 through 516 and 518 through 520
as presented.

3.

Make no changes to Policies 510 through 516 and 518 through 520.

RECOMMENDATION
Staff seeks direction from the Governing Board.
ATTACHMENTS
Board Policy 510
Board Policy 511
Board Policy 512
Board Policy 513
Board Policy 514
Board Policy 515
Board Policy 516
Board Policy 518
Board Policy 519
Board Policy 520 - Revised
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POLICIES & PROCEDURES
FOR THE GOVERNING BOARD

PER DIEM AND REIMBURSEMENT
Policy 510

POLICY 510 – PER DIEM AND REIMBURSEMENT
POLICY
Members of the Governing Board (Board) shall receive per diem, specified herein as
“Director’s Fees,” for occasions that constitute the performance of official duties, in an
amount that is established by the Board in accordance with state law and for the actual and
necessary expenses incurred in the performance of such official duties. The Per Diem and
Reimbursement policy set forth herein shall be read in conjunction with Policy 511 for
Training, Education, and Community Outreach.
PROCEDURE
Director’s Fees in the amount of $150 per day, as established by the Board in accordance
with the Water Code Sections 20200-20207, shall be paid for attendance at the following:
A.

Regular, Special, or Adjourned meetings of the Board.

B.

Board Committee, Interagency Committees/Boards, and Ad Hoc Committee
meetings.

C.

Meetings of other organizations, where such attendance constitutes the performance
of a Director’s official duties, as provided for by Policy 511. For conferences that
require travel outside San Diego County and begin early in the day or continue late
into the evening, Directors shall receive Director’s Fees for a travel day either
immediately preceding or following the day on which a conference or meeting is
held.

D.

Designated functions at the direction of the Board by motion, either prior to the
function or at the next regular Board meeting following the function.

E.

Chairperson’s attendance at Board agenda preparation meetings with Management
and the General Manager’s performance evaluation by the Chairperson, or Vice
Chairperson’s attendance at such meetings and performance evaluations in the
event the Chairperson is unable to attend.

F.

Business meetings with the General Manager, limited to one per month.

Director’s Fees will be reviewed annually in either January or February, and any changes
approved will be effective July 1 of the same year.
Directors will not receive a Director’s Fee or payment of actual and necessary expenses for
attendance at: a) more than one authorized event per day or b) meetings of other
organizations as provided for by Policy 511, unless the Board approves such attendance
either prior to the function or at the next regular Board meeting following the function. Total
per diem, or Director’s Fees, shall not exceed ten (10) days in any calendar month.

-1Reviewed and Reapproved on 3/10/21
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Directors who attend meetings of organizations other than Authority Board or Committee
meetings by the use of teleconferencing or the Internet (i.e., online) shall not receive a
Director’s Fee unless:
1) the Director is unable to attend in person because of health or personal emergency,
or
2) the Director chooses not to attend in order to save the Authority the expense of
travel to the meeting, the Director’s Fee is approved in accordance with Policy 511,
and teleconferencing/online participation is approved in advance by the Board, or
3) the Director is participating in a legally required training function with an approved
vendor of the State of California provided the Director submits a certificate of
completion.
4) the meeting is only available by teleconferencing or Internet and the Director’s Fee is
approved in accordance with Policy 511, or
5) the Director is an appointed Authority representative to an organization and that
organization’s meeting is available by teleconferencing or the Internet.
At the end of each month, Directors are to submit to the Board Secretary a signed
“Director’s Monthly Per Diem and Mileage Reimbursement” form documenting the meetings
attended during the month and the corresponding mileage to be reimbursed, if any.
Water Code Section 20202 provides that a water district may increase the amount of
compensation which may be received by members of the Board above the amount of one
hundred dollars ($100) per day, so long as the increase does not exceed an amount equal
to five percent (5%) for each calendar year following the operative date1 of the last
adjustment of compensation. Section 20202 authorizes compensation for no more than a
total of ten (10) days in any calendar month.
The Authority will pay actual and necessary expenses of Directors incurred in the
performance of official duties within San Diego County as contemplated by Policy 511,
including registration, tuition, meals, incidental expenses, tips and gratuities, and each mile
actually traveled by a Director in his or her private automobile for attendance of any Director
specifically designated or approved by the Board to attend an event within San Diego
County. Reimbursement per mile to be equal to the standard rate in effect for business
miles deduction by the United States Internal Revenue Service, as such rate is established
from time to time.
A Director will receive reimbursement for each mile actually traveled in his or her private
automobile while attending meetings outside of San Diego County when acting under
orders of the Board, provided such mileage compensation does not exceed economy class
airfare plus normal cost for transportation to and from the airport at the point of departure
1

Resolution 01-09 was adopted on May 23, 2001 approving an adjustment in compensation and
establishing the per diem at $150, effective July 23, 2001.

-2Reviewed and Reapproved on 3/10/21
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and the airport at the destination. Reimbursement per mile to be equal to the standard rate
in effect for business miles deduction by the United States Internal Revenue Service, as
such rate is established from time to time.
If a Director chooses to travel in his or her private automobile rather than by scheduled
airline, while attending meetings outside of San Diego County when acting under orders of
the Board, and the distance traveled requires more than eight (8)-hours driving, mileage,
overnight lodging and three (3) meals will be reimbursed to the Director, provided that such
reimbursement does not exceed the cost of economy class airfare plus normal cost for
transportation to and from the airport at the point of departure and the airport at the
destination.
If two (2) or more Directors travel in the same car, the Director driving will receive full
mileage reimbursement, provided that said mileage does not exceed the cost of economy
class airfare plus normal cost for transportation to and from the airport at the point of
departure and the airport at the destination for all the Directors who traveled in the same
car.
Directors should travel together whenever feasible, but not in a number that would
constitute a quorum of the Board, and economically beneficial, and register sufficiently in
advance, when possible, to obtain discounted tuition and registration expenses.
In no event shall a Director receive from the Authority compensation for out-of-town travel
expenses, including, but not limited to, airfare, car rental when appropriate, lodging,
registration, meals, incidental expenses, or miles traveled in his or her private automobile,
unless such out-of-town travel is preapproved by order of the Board. Directors are
encouraged, whenever feasible, to provide a fifteen (15) day advanced notice for air travel
to the Board Secretary. The cost of alcoholic beverages will not be paid by the Authority.
Frequent flyer miles accumulated by Directors for airfare paid for, or reimbursed, by the
Authority, should be redeemed for discounts on future airfare paid for, or reimbursed, by the
Authority, and may not be redeemed for personal use. If any Director requires special travel
accommodations due to a disability or health-related reasons, the Authority will pay all costs
associated with those special accommodations.
Actual and necessary expenses for accommodations and meals incurred by Directors while
attending meetings outside of San Diego County when acting under orders of the Board will
be reimbursed as provided in this Policy. Reimbursement shall be permitted for travel
expenses, including accommodations and meals, incurred on the day immediately
preceding or immediately following an approved meeting or conference held outside of San
Diego County when travel on the actual day of the meeting or conference is infeasible.
Except as otherwise provided herein, the maximum reimbursement for lodging costs shall
be two hundred twenty-five dollars ($225) per day including taxes. However, if the lodging is
in connection with a conference or organized educational activity conducted in compliance
with this Policy, the Authority will pay lodging costs which do not exceed the maximum
group rate published by the conference or activity sponsor, provided that the lodging at the
-3Reviewed and Reapproved on 3/10/21
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group rate is available to the Director at the time of booking. If the group rate is not
available, the Authority will pay for comparable lodging at an amount not-to-exceed the
maximum group rate published by the conference or activity sponsor. The maximum
reimbursement for meals (breakfast, lunch, and dinner) not included in conference
registration shall be seventy-five dollars ($75) per day.
Reimbursement for all tips and gratuities shall be limited to a maximum of twenty percent
(20%) of the underlying costs. Tips and gratuities for services with no underlying costs
(such as concierge, bellhop, or wheelchair assistance) shall be at a maximum of $5 per
service and $20 per day. Directors requesting reimbursement for amounts exceeding the
maximum limits shall require Board ratification prior to payment to a Director. Upon the
request of a Board member, the Board may authorize actual and necessary expenses for
accommodations and meals which exceed the policy limits.
Directors shall use government and group rates offered by a provider of transportation or
lodging services or travel and lodging, when available.
The Board Secretary may arrange for certain group travel including prepaying the fares,
fees, tips, and gratuities. There shall be no reimbursement for fares, fees, tips, or gratuities
paid by Directors if these were prepaid by the Authority.
Actual and necessary expenses for meals incurred by Directors while attending meetings
within San Diego County, and meetings outside San Diego County which do not involve
lodging, when acting under orders of the Board, will be reimbursed. The maximum
reimbursement for said meals not included in conference registration shall be seventy-five
dollars ($75) per day.
For conferences and events for which costs and expenses are prepaid by the Authority,
Directors unable to attend the conference or event due to illness or scheduling conflict will
notify the Board Secretary as soon as possible to ensure credit or reimbursement of costs
from the conference or event sponsor. If reimbursement is not possible, the Board
Secretary shall contact other Directors to determine if they can attend. The Board Secretary
will also inquire through the General Manager if staff members can attend.
Within thirty (30) days following an event which constitutes the performance of official duties
as designated in Policy 511, and for which the payment of actual and necessary expenses
has been approved, any Director attending must submit a signed “Director’s Expense
Reimbursement Form,” together with valid itemized receipts, to the Board Secretary and
return any excess funds advanced for attendance of the event. Eligible expenses for which
receipts are not available will be reimbursed with an explanation included in the expense
report for accounting backup. If actual and necessary expenses incurred by a Director
attending exceed the amount of any advance, the Authority will reimburse the Director for
excess expenses within ten (10) days of receipt of the expense report.

-4Reviewed and Reapproved on 3/10/21
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The Board Secretary shall produce and distribute a quarterly report containing the
Governing Board’s Expenses. The reports shall be presented to the Board in January, April,
July, and October.

-5Reviewed and Reapproved on 3/10/21
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POLICIES & PROCEDURES
FOR THE GOVERNING BOARD

TRAINING, EDUCATION, AND
COMMUNITY OUTREACH
Policy 511

POLICY 511 – TRAINING, EDUCATION, AND COMMUNITY OUTREACH
POLICY
The Governing Board (Board) finds that it is beneficial to Sweetwater Authority (Authority)
for the Board to increase its knowledge of matters within the subject-matter jurisdiction of
the Board. To this end, members of the Board are encouraged to attend educational
conferences and professional meetings concerning matters within the subject-matter
jurisdiction of the Board and which activities constitute the performance of official duties. To
the maximum extent feasible and practical, Directors attending such conferences and/or
meetings will attend for the time frame that they are registered and engage with staff and
the public. The Training, Education and Conferences policy set forth herein shall be read in
conjunction with Policy 510 for Per Diem and Reimbursement.
PROCEDURE
There is no limit as to the number of Directors attending a particular conference or seminar
when it is apparent that their attendance is beneficial to the Authority. To promote such
Board development and excellence, the Authority reimburses actual and necessary
expenses incurred on behalf of the Authority in the performance of official duties, such as
travel, tuition, lodging, meals, incidental expenses, and each mile actually traveled by a
Director in his or her private automobile as a result of training, educational courses,
participation with professional organizations, and attendance at conferences, in accordance
with Policy 510. In no event shall a Director receive from the Authority such compensation
for out-of-town travel expenses, unless when such out-of-town travel is pre-approved by
order of the Board. The cost of alcoholic beverages will not be paid by the Authority.
Reimbursement shall be permitted for travel expenses, including accommodations and
meals, incurred on the day immediately preceding or immediately following an approved
meeting or conference held outside of San Diego County when travel on the actual day of
the meeting or conference is infeasible as provided in Policy 510; however, Directors shall
not be entitled to Director’s Fees for such travel day(s).
The Board Secretary is responsible for making arrangements for Directors to attend
conferences and to record and calculate the per diem or “Director’s Fees” as set forth in
more detail in Policy 510. The Director’s Fees for attendance at approved events and the
procedure for reimbursement of actual and necessary expenses incurred in the
performance of official duties are set forth in Policy 510.
Attendance by Directors at meetings, seminars, workshops and conferences (other than
those that are already pre-approved as designated events which constitute the performance
of official duties) shall be approved by the Board prior to payment of Director’s Fees or
incurring any reimbursable actual and necessary expenses. A Director shall not attend a
Adopted by Resolution 19-13 on 6/12/19; Reviewed and Reapproved 3/10/21
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conference or training event (other than those that are already pre-approved as designated
events which constitute the performance of official duties) that does not cover matters
within the subject-matter jurisdiction of the Board.
Upon returning from meetings, seminars, workshops, conferences, and other occasions
which constitute the performance of official duties for which Directors receive Director’s
Fees and the actual and necessary expenses are reimbursed by the Authority, in
accordance with Policy 510, Directors shall either prepare a written report for distribution to
the Board, or make a verbal report at the next regular Board meeting following the event.
Said written or verbal report shall detail the information that may be of benefit to the
Authority that was presented at the meeting, seminar, workshop, conference, or other
occasion which constitutes the performance of official duties. Materials from the meetings,
seminars, workshops, conferences, and other occasions which constitute the performance
of official duties may be delivered to the Authority’s office to be included in the Authority’s
library for the future use of other Directors and staff.
Directors who have signed up for an event, and subsequently cannot attend, shall contact
the Board Secretary as soon as possible to ensure credit or reimbursement of costs from
the conference or event sponsor. If reimbursement is not possible, the Board Secretary
shall contact other Directors to determine if they can attend. The Board Secretary will also
inquire through the General Manager if staff members can attend.
Directors’ attendance at board and membership meetings of the following associations has
been pre-approved as occasions that constitute the performance of official duties:
A.
B.
C.
D.
E.
F.
G.
H.
I.
J.
K.
L.
M.
N.
O.
P.

Association of California Water Agencies (ACWA)
Association of California Water Agencies – Joint Powers Insurance Authority
(ACWA/JPIA)
CalDesal
California Special Districts Association (CSDA) both state and San Diego Chapter
Chula Vista Chamber of Commerce and Subcommittees
Council of Water Utilities
Ethics Training in accordance with AB1234 (bi-annual)
Metropolitan Water District of Southern California
National Water Resources Association (NWRA) and Municipal Caucus
National City Chamber of Commerce and Subcommittees
San Diego County Water Authority (SDCWA)
Sexual Harassment Avoidance Training in accordance with AB1825 (bi-annual)
South County Economic Development Council (SCEDC)
Sweetwater River Watershed Advisory Panel
Urban Water Institute
Water Education Foundation
Adopted by Resolution 19-13 on 6/12/19; Reviewed and Reapproved 3/10/21
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Western Coalition of Arid States (WESTCAS)

Directors’ attendance at educational or legally required training functions of the following
organizations shall be approved by the Board as agendized actions:
A. Association of California Water Agencies (ACWA)
B. Association of California Water Agencies – Joint Power Insurance Authority
(ACWA/JPIA)
C. Legal Seminars for Public Agencies
D. California Special Districts Association (CSDA) both state and San Diego Chapter
E. Council of Water Utilities (COWU)
F. Local Government Commission
G. National Water Resources Association (NWRA) and Municipal Caucus
H. San Diego County Water Authority (SDCWA)
I. Urban Water Institute (UWI)
J. Water Education Foundation (WEF)
K. Western Coalition of Arid States (WESTCAS)
Attendance at events organized by agencies and/or entities other than the Authority
involving tours of, or visits to, local water reclamation, major projects related to water quality
and distribution, or other engineering projects during construction or after completion of the
project, or attendance at community outreach functions, may also be occasions which
constitute the performance of official duties, so long as attendance is approved by the
Board as agendized action, either prior to the visit/event or at the next regular Board
meeting following the visit/event. Directors may be compensated for attendance and travel
for the purpose of visiting such projects or attending such events as approved by the Board.
Completion of legally required training functions may be conducted online with an approved
vendor of the State of California provided the Director submits a certificate of completion.
The compensation paid to Board members of the Authority for sitting on the Board or acting
under its orders shall be as approved by Resolution of the Board and set forth in Policy 510.

Adopted by Resolution 19-13 on 6/12/19; Reviewed and Reapproved 3/10/21
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POLICY 512 – DIRECTORS’ TRAVEL
POLICY
It is important that the members of the Governing Board (Board) avoid unnecessary risk to
Sweetwater Authority (Authority) operations that could result if several members were
traveling together in a form of transportation (airplane, bus, automobile, or train) and were
involved in an accident.
PROCEDURE
Whenever it is necessary for more than three (3) members of the Board to travel in the
same form of transportation to the same destination on Authority business, every
reasonable effort shall be made to arrange transportation and schedules to assure that not
more than three (3) Directors travel in the same airplane, train, automobile, or bus.
Example: It may be necessary for three (3) Directors to travel on one (1) flight and one (1)
or more Directors to utilize a different airline or flight to the same destination to avoid
traveling together. In the same fashion, traveling to local meetings in automobiles should be
limited to no more than three (3) Directors in the same automobile, as practicable.
It is recognized that there may be circumstances under which separate travel arrangements
are not practical, but unnecessary risk that could result in the Authority losing the services
of more than three (3) members of the Board is to be avoided.

Reviewed and Reapproved on 3/10/21
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POLICY 513 – FIELD TRIPS BY DIRECTORS
POLICY
To establish the appropriate manner of conducting field trips to inspect facilities and engage
in discussions outside the boundaries of the Sweetwater Authority (Authority), which involve
more than a quorum of the Governing Board (Board).
PROCEDURE
Field trips should be noticed as “Meetings” either by adjourning a Regular Meeting to the
date of the field trip or by noticing a “Special Meeting.” The description of the field trip
should be included in the Notice of Adjournment or Notice of Special Meeting.
The Board may conduct meetings outside of the Authority’s boundaries to comply with state
or federal law or court order, or attend a judicial or administrative proceeding to which the
Authority is a party; inspect real property; participate in meetings or discussions of multiagency significance; or meet with elected or appointed officials of the United States or the
State. (Government Code § 54954[b])

Reviewed and Reapproved on 3/10/21
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POLICY 514 – EMAIL, SOCIAL MEDIA, AND OTHER ELECTRONIC COMMUNICATION
METHODS
POLICY
To establish guidelines ensuring compliance with the Ralph M. Brown Act (Brown Act)
when using email, social media platforms, and other electronic communication methods.
The Brown Act prohibits serial, rotating or seriatim meetings which may occur when a
majority of members of the Governing Board (Board) or a Committee subject to the Brown
Act use a series of communications of any kind outside of a properly noticed meeting,
directly or through intermediaries, to hear, discuss, deliberate, or take action on any item of
business that is within the subject matter jurisdiction of the Board. This policy is adopted, in
part, in light of California Assembly Bill No. 992 (2020), which authorizes members of a
legislative body to use social media to communicate with the public, subject to statutory
exceptions.
PROCEDURE
General Procedures.
A.

Board Members and members of any Committee subject to the Brown Act should not
use email, social media platforms, or any other means of electronic communication in
the following ways:
1.

to exchange facts, hear, discuss, deliberate, develop a concensus, or take action
among a majority of members of the Board or Committee on any item of business
within the subject matter jurisdiction of the Board or Committee; and

2.

to communicate with Sweetwater Authority (Authority) staff or any third party to
request that such person aid in developing a collective concurrence on an item of
business within the subject matter jurisdiction of the Board or Committee.

B.

Authority staff should not communicate with a majority of members of the Board or any
Committee subject to the Brown Act, to hear, discuss, deliberate, or take any action on
any item of buisiness that is within the subject matter jurisdiction of the Board or
Committee.

C.

Board Members and members of any Committee subject to the Brown Act should use
caution to avoid communicating with or to a majority of members while replying to
emails with multiple recipients, texting, or otherwise communicating about any item of
business within the Authority's subject matter jurisdiction. Board Members and
members of any Committee subject to the Brown Act should follow the policies and
procedures outlined below when using social media platforms.

Revised and Approved 3/10/21
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For additional information concerning communicating with members of the Board, refer to
Policy 507, Committees of the Governing Board and Interagency Committees.
Social Media.
Definitions: For purposes of this Social Media policy, the following definitions apply:
1. “Authority” shall mean the Sweetwater Authority.
2. “Authority official” shall mean any elected or appointed member of the governing
Board and members sitting on other legislative bodies of the Authority that are
subject to the Brown Act, including the Citizens Advisory Committee.
3. “Authority business” shall mean information relating to the conduct of the Authority’s
business or communications concerning matters within the subject matter of the
Authority’s jurisdiction, including, but not limited to, pending or potential Authority
projects, past or prospective Authority agenda items, or Authority budgets or
expenditures involving Authority funds.
4. “Social media platforms” means an online service that is “open and accessible to the
public.” “Open and accessible to the public” means that members of the general
public have the ability to access and participate, free of charge, in the social media
platform without the approval by the social media platform or a person or entity other
than the social media platform, including any forum and chatroom, and cannot be
blocked from doing so, except when the internet-based social media platform
determines that an individual violated its protocols or rules. Examples of social
media platforms include Snapchat, Instagram, Facebook, Twitter, blogs, TikTok and
Reddit.
Policy/Protocols:
A.

Public Records Act: Authority officials should be aware that their posts, comments, and
responses about Authority business on social media platforms, whether on public or
private pages, may be subject to disclosure under the Public Records Act.

B.

First Amendment: Authority officials should also be aware that their private social
media accounts may be transformed into public forums where members of the public
may have First Amendment rights. In determining whether a private social media page
has become a public forum, courts have examined factors including:

1.

How the Authority official is referenced on the site (i.e., is he or she referenced as
“Board Member,” “Director,” or “Chair,” or simply “Jane Doe”?);

Revised and Approved 3/10/21
28

POLICIES & PROCEDURES
FOR THE GOVERNING BOARD

EMAIL, SOCIAL MEDIA, AND
OTHER ELECTRONIC
COMMUNICATION METHODS
Policy 514

2.

How the page is titled (i.e., is the account registered as a governmental account or a
private account?);

3.

How the Authority official “invites” users to use the page (i.e., in cases in which the
account was deemed a public one, the Authority official solicited the public’s opinion
on Authority matters);

4.

Whether the Authority official is “transacting” Authority matters on the site (i.e., posting
about matters before the Authority);

5.

Whether Authority employees help maintain and operate the site; and

6.

Whether the Authority official uses the site to engage directly with the public (i.e.,
replying to constituent comments regarding Authority business).

Whether an account is private or public is fact-specific and depends on the totality of the
circumstances. If there are reasons to believe that an Authority official’s private social
media page has turned into a public forum, Authority officials should refrain from
blocking members of the public from the page or deleting comments with which they
disagree.
C.

Brown Act: Authority officials may engage in separate conversations or communicate
on social media platforms to answer questions, provide information to the public, or
solicit information from the public regarding Authority business.

D.

However, an Authority official may not do either of the following on a social media
platform:

1.

Discussion by a majority: Discuss Authority business with a majority of members of the
same legislative body. That includes communicating, posting, sharing, commenting, or
using digital icons (i.e., a thumbs up or an emoji); and

2.

Direct Responses: Respond directly to another member’s communication, comment or
post if the two are on the same legislative body of the Authority and the topic concerns
Authority business.

Revised and Approved 3/10/21
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POLICY 515 – MASS MAILINGS
POLICY
The Governing Board (Board) must abide by the Political Reform Act and rules of the Fair
Political Practices Commission, which set restrictions concerning mass mailings sent at the
public’s expense.
PROCEDURE
As provided for in California Government Code Section 89002, Subdivision (a), except
as provided in Subdivision (b), below, a mailing is prohibited by Government Code Section
89001 if all of the following criteria are met:
(1) Any item sent is delivered, by any means, to the recipient at his or her residence,
place of employment or business, or post office box. For the purposes of this
criterion, the item delivered to the recipient must be a tangible item, such as a
videotape, record, or button, or a written document.
(2) The item sent either: (a) Features an elected or appointed officer affiliated with
the agency which produces or sends the mailing; or (b) Includes the name, office,
photograph, or other reference to an elected or appointed officer affiliated with the
agency which produces or sends the mailing, and is prepared or sent in cooperation,
consultation, coordination, or concert with the elected or appointed officer.
(3) Any of the costs of distribution is paid for with public moneys, or costs of design,
production, and printing exceeding $50 are paid with public moneys, and the design,
production, or printing is done with the intent of sending the item other than as
permitted by this policy.
(4) More than two hundred substantially similar items are sent in a single calendar
month, excluding any item sent in response to an unsolicited request and any item
described in Subdivision (b), below.
Subdivision (b): Notwithstanding Subdivision (a), above, mass mailing of the following
items is not prohibited by Government Code Section 89001:
(1) Any item in which the elected or appointed officer’s name appears only in the
letterhead or logotype of the stationery, forms (including “For Your Information” or
“Compliments of” cards or stamps), and envelopes of the agency sending the
mailing, or of a committee of the agency, or of the elected or appointed officer, or in
a roster listing containing the names of all elected or appointed officers of the
agency. In any such item, the names of all elected or appointed officers must appear
in the same type size, typeface, type color, and location. Such item may not include
the elected or appointed officer’s photograph, signature, or any other reference to
the elected or appointed officer, except as specifically permitted in this paragraph or
elsewhere in this policy.
-1Reviewed and Reapproved 3/10/21
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(2) A press release sent to members of the media.
(3) Any item sent in the normal course of business from one governmental entity or
officer to another governmental entity or officer.
(4) Any intra-agency communication sent in the normal course of business to
employees, officers, deputies, or other staff.
(5) Any item sent in connection with the payment or collection of funds by the agency
sending the mailing, including tax bills, checks, and similar documents, in any
instance where use of the elected or appointed officer’s name, office, title, or
signature is necessary for the payment or collection of the funds. Such item may not
include the elected or appointed officer’s photograph, signature, or any other
reference to the elected or appointed officer except as specifically permitted in this
paragraph or elsewhere in this policy.
(6) Any item sent by an agency responsible for administering a government program,
to persons subject to that program, in any instance where the mailing of such item is
essential to the functioning of the program, where the item does not include the
elected or appointed officer’s photograph; and where use of the elected or appointed
officer’s name, office, title, or signature is necessary to the functioning of the
program.
(7) Any legal notice or other item sent as required by law, court order, or order
adopted by an administrative agency pursuant to the Administrative Procedure Act,
and in which use of the elected or appointed officer’s name, office, title, or signature
is necessary in the notice or other mailing. For purposes of this paragraph, inclusion
of an elected or appointed officer’s name on a ballot as a candidate for elective
office, and inclusion of an elected officer’s name and signature on a ballot argument,
shall be considered necessary to such a notice or other item.
(8) A telephone directory, organization chart, or similar listing or roster which
includes the names of elected or appointed officers, as well as other individuals in
the agency sending the mailing, where the name of each elected or appointed officer
and individual listed appears in the same type size, typeface, and type color. Such
item may not include an elected or appointed officer’s photograph, name, signature,
or any other reference to an elected or appointed officer, except as specifically
permitted in this paragraph or elsewhere in this policy.
(9) An announcement of any meeting or event of the type listed in following subparagraphs (i) and (ii), provided however that the announcement does not include
the elected or appointed officer’s photograph or signature and may include only a
single mention of the elected or appointed officer’s name except as permitted
elsewhere in this policy:
(i) An announcement sent to an elected or appointed officer’s constituents
concerning a public meeting which is directly related to the elected or appointed
-2Reviewed and Reapproved 3/10/21
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officer’s incumbent governmental duties, which is to be held by the elected or
appointed officer, and which the elected or appointed officer intends to attend.
(ii) An announcement of any official agency event or events for which the
agency is providing the use of its facilities or staff or other financial support.
(10) An agenda or other writing that is required to be made available pursuant to
Sections 11125.1 and 54957.5 of the Government Code, or a bill, file, history,
journal, committee analysis, floor analysis, agenda of an interim or special hearing of
a committee of the Legislature, or index of legislation, published by the Legislature.
(11) A business card which does not contain the elected or appointed officer’s
photograph or more than one mention of the elected or appointed officer’s name.
Notwithstanding Subdivision (b) above, a mass mailing meeting the criteria in
Subdivision (a) may not be sent within the 60 days preceding an election by or on behalf of
a candidate whose name will appear on the ballot at that election, except as provided in
paragraphs (2) to (8), inclusive, and paragraph (10) of Subdivision (b). (California
Government Code Section 89003.)
Definitions: The following definitions shall govern the interpretation of this policy:
(1) “Elected or appointed officer affiliated with the agency”: an elected officer
who is a member, officer, or employee of the agency, or of a subunit thereof such as
a committee, or who has supervisory control over the agency, or who appoints one
or more members of the agency. For purposes of this policy, this term includes all
Authority Board members, whether elected to, or appointed by, a member agency of
the Authority.
(2) “Features an elected or appointed officer”: the item mailed includes the
elected officer’s photograph or signature, or singles out the elected or appointed
officer by the manner of display of his or her name or office in the layout of the
document, such as by headlines, captions, type size, typeface, or type color.
(3) “Substantially similar” – two items are “substantially similar” if any of the
following applies: (i) the items are identical, except for changes necessary to identify
the recipient and his or her address; (ii) the items are intended to honor, commend,
congratulate, or recognize an individual or group, or individuals or groups, for the
same event or occasion, are intended to celebrate or recognize the same holiday; or
are intended to congratulate an individual or group, or individuals or groups, on the
same type of event, such as birthdays or anniversaries; (iii) both of the following
apply to the items mailed: most of the bills, legislation, governmental action,
activities, events, or issues of public concern mentioned in one item are mentioned in
the other; and most of the information contained in one item is contained in the other.
Enclosure of the same informational materials in two items mailed, such as copies of
the same bill, public document, or report, shall not, by itself, mean that the two items
are “substantially similar.” Such informational materials may not include the elected
-3Reviewed and Reapproved 3/10/21
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or appointed officer’s name, photograph, signature, or any other reference to the
elected or appointed officer except as permitted elsewhere in this policy.
An item is only considered substantially similar to other items sent by the same
official, not to items sent by other officials in the same agency.
(4) “Unsolicited request” is defined as follows:
(i) A written or oral communication (including a petition) which specifically
requests a response and which is not requested or induced by the recipient elected
or appointed officer or by any third person acting at his or her behest. However, an
unsolicited oral or written communication (including a petition) which contains no
specific request for a response, will be deemed to constitute an unsolicited request
for a single written response.
(ii) An unsolicited request for continuing information on a subject shall be
considered an unsolicited request for multiple responses directly related to that
subject for a period of time not to exceed 24 months. An unsolicited request to
receive a regularly published agency newsletter shall be deemed an unsolicited
request for each issue of that newsletter.
(iii) A previously unsolicited request to receive an agency newsletter or
mass mailing on an ongoing basis shall not be deemed to have become solicited by
the sole fact that the requestor responds to an agency notice indicating that, in the
absence of a response, his or her name will be purged from the mailing list for that
newsletter or mass mailing. A notice in the following language shall be deemed to
meet this standard:
“The law does not permit this office to use public funds to keep you updated on
items of interest unless you specifically request that it do so.” Inclusion of a similar
notice in other items shall not constitute a solicitation under this policy.
(iv) A communication sent in response to an elected or appointed officer’s
participation at a public forum or press conference, or to his or her issuance of a
press release, shall be considered an unsolicited request.
(v) A person who subscribes to newspapers or other periodicals published by
persons other than elected or appointed officers shall be deemed to have made
unsolicited requests for materials published in those subscription publications.

-4Reviewed and Reapproved 3/10/21
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POLICY 516 – MANDATORY TRAINING
POLICY
Members of the Governing Board (Board) and employees who are designated by the
Board, shall receive at least two (2) hours of ethics training every two (2) years, pursuant to
the provisions of Government Code Section 53234, et seq. (Government Code § 53235)
and at least two (2) hours of sexual harassment prevention training and education every
two (2) years pursuant to the provisions of Government Code Section 53237, et seq.
(Government Code § 53237.1.)
PROCEDURE
Ethics Training.
Ethics training shall be provided by an agency, an association of local agencies, or other
entity, in accordance with criteria approved by the Fair Political Practices Commission and
the Attorney General. Ethics training may consist of either a training course or a set of selfstudy materials with tests, and may be taken at home, in person, or online. (Government
Code § 53235.)
The Board Secretary shall provide members of the Board and the designated employees
information on the training available to meet these requirements at least once annually.
(Government Code § 53235.)
The employees who are designated by the Board to receive ethics training in accordance
with this policy are the General Manager, Assistant General Manager, Board Secretary, and
all Department Heads. (Government Code § 53235.)
Each Director and designated employee who commences service with Sweetwater
Authority (Authority) after January 1, 2006 shall receive the required training within one (1)
year from the first date of service with the Authority. Thereafter, said Directors and
designated employees shall receive training at least once every two (2) years. (Government
Code § 53235.1.)
Directors who serve a local agency other than the Authority are only required to satisfy the
requirements of this policy once every two (2) years regardless of the number of agencies
they serve. (Government Code § 53235.1.)
All Directors and designated employees shall provide a certificate to the Board Secretary
indicating the dates upon which they attended ethics training sessions to satisfy
requirements. Said certificate shall also include the entity which provided the training. The
Board Secretary shall maintain the records indicating the dates that each of the members of
the Governing Board and designated employees satisfied their requirements and the entity
which provided the training. These records shall be maintained for at least five (5) years
Reviewed and Reapproved on 3/10/21
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after the training and are subject to disclosure under the Public Records Act. (Government
Code § 53235.2.)
Sexual Harassment Prevention Training.
Sexual harassment prevention training shall be provided by an agency, an association of
local agencies, or other entity, in accordance with the requirements of applicable law.
Harassment training may include training courses, or sets of self-study materials with tests,
to meet the requirements of applicable law. These courses may be taken at home, in
person, or online. (Government Code § 53237.1.)
The Board Secretary shall provide members of the Board information on the training
available to meet these requirements in writing before assuming office and every two (2)
years thereafter. (Government Code § 53237.1.)
Each Director shall receive at least two (2) hours of sexual harassment prevention training
and education within the first six (6) months of taking office, and every two (2) years
thereafter. (Government Code § 53237.1.)
Directors who serve a local agency other than the Authority are only required to satisfy the
requirements of this policy once every two (2) years regardless of the number of agencies
they serve. (Government Code § 53237.1.)
All Directors shall provide the training certificate, which providers of training courses are
required to provide to participants, to the Board Secretary indicating the dates upon which
they attended harassment prevention training sessions to satisfy these requirements. Said
certificate shall also include the entity which provided the training. The Board Secretary
shall maintain the records indicating the dates that each of the members of the Governing
Board satisfied their requirements and the entity which provided the training. These records
shall be maintained for at least five (5) years after the training and are subject to disclosure
under the Public Records Act. (Government Code § 53237.2.)
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POLICY 518 – GENERAL MANAGER PERFORMANCE MANAGEMENT
POLICY
The Board recognizes the importance of managing and monitoring performance of the
General Manager (Manager) to ensure the organization is successful and well managed.
In consultation with the Manager, the Board will establish performance expectations which
are in alignment with the organization’s Strategic Plan.
Performance expectations may include managerial behaviors and competencies, goals the
Board expects to be accomplished, and professional development goals for the Manager.
The Board will establish the rating period, format, and process by which performance
expectations will be established and evaluated.
PROCEDURE
Developing the Performance Plan for the Upcoming Rating Period: At the beginning of
the Manager’s rating period, the Board will review performance expectations with the
Manager to ensure that expectations are clear, unambiguous, and clearly documented. A
Performance Plan will be created in a format established by the Board and may include:
Managerial Competencies and Behaviors,
 Work Plan Goals which are typically annual goals but can be longer term,
 Professional Development Plan activities or goals for improvement or growth, and
 Other criteria established by the Board.


While the Managerial Competencies and Behaviors may remain unchanged from year to
year, the Work Plan Goals and the Professional Development Goals are created each year
and may be annual or longer term as established by the Board.
The Board will ask the Manager to develop and present proposed goals consistent with the
Strategic Plan for the upcoming rating period for discussion and concurrence or
modification by the Board. The Board may also ask the Manager to present professional
development goals for the coming year.
Monitoring Performance: Performance feedback and documentation is important
throughout the entire evaluation period. Regular conversations between the Board and the
Manager, such as monthly or quarterly, regarding performance should occur as necessary.
The Manager, with the Board’s concurrence, should develop a reporting system sufficient to
provide the Board with information related to performance goals and expectations.
Revised and Approved 5/26/21
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Performance Evaluation Discussion: The Board will conduct a formal written review of
the Manager annually to summarize and document performance and accomplishments.
This formal written review process shall commence at the first Board meeting following
presentation to the Board of the Strategic Plan Work Plan Year-end Status Report for the
immediate prior fiscal year (typically presented to the Board at its second meeting in July),
or at such other time established by the Board. The Board, in its discretion, may conduct a
mid-year performance review at a time determined by the Board to enhance communication
and review progress to-date on goals and action plans as needed.
The Board will ask the Manager to prepare and submit a self-review prior to the Board
conducting its assessment. The Board may engage in an interactive discussion with the
Manager regarding accomplishments completed and challenges encountered. The Board
and the Manager may also begin the discussion of the next year’s Work Plan Goals and
professional development goals.
Performance Evaluation Document: The Board will finalize the Performance Evaluation in
the format established by the Board, provide a copy of the evaluation to the Manager, and
maintain a copy in the Manager’s personnel file. The Performance Review/Evaluation
process should be completed within sixty (60) days after the close of the rating period or as
close to that schedule as practical.
Establish Next Rating Period Goals: The Board will establish a date by which the
Manager should develop and submit proposed work plan goals and professional
development goals for the next rating period for review and concurrence or modification by
the Board.
ATTACHMENTS
General Manager Performance Evaluation Form
Guide for Managing Employee Performance

Revised and Approved 5/26/21
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Board Member’s Name:
Rating Period

Current Date

June __ 202_ to June __ 202_
PERFORMANCE RATINGS (Use the scale below to identify performance in each category)
5 - Outstanding

3 - Satisfactory

1 – Unsatisfactory

4 - Exceeds Expectations

2 – Needs Improvement

N/O – Not Observed

MANAGERIAL COMPETENCIES AND BEHAVIORS

RATING

1. BOARD RELATIONS AND COMMUNICATIONS: Keeps the Board well informed in a timely
manner on key issues and projects; Presents relevant, comprehensive information and material
sufficient for effective discussion/decision-making; Accepts direction in a positive manner and eagerly
implements decisions; Makes effort to be accessible and provides consistent/equal treatment; and
Maintains effective communications with the Board.
2. LEADERSHIP: Creates and communicates a compelling vision and purpose; Sets challenging
goals for self and others—has high performance standards; Inspires, motivates, mobilizes others to
fulfill SWA’s mission and goals; Establishes a culture of integrity and ethical behavior; and Creates
strategic partnerships and collaborations that benefit SWA and community.
3. OPERATIONAL MANAGEMENT AND BUSINESS ACUMEN: Aligns and focuses work with
Strategic Plan and priorities; Displays awareness of and attention to conditions and situations that may
put SWA at risk and implements risk management strategies; Appropriately consults with legal counsel
and/or other outside advisors; Understands the business implications of decisions; Displays common
sense and good judgment in business transactions; and Ensures resources, materials, and equipment
are used prudently and efficiently.
4. FINANCIAL MANAGEMENT: Ensures appropriate financial policies and practices are in place and
monitors; Prepares a balanced budget aligned with SWA’s strategic priorities; Administers the budget
efficiently within spending limits set by the Board; Delivers comprehensive financial reports to the
Board regularly; Adequately plans for long-term maintenance/replacement of facilities; Identifies
revenue enhancements; Develops and implements cost-saving measures and improves productivity;
and Oversees accounting, investments, debt/financial transactions, and audits.
5. CUSTOMER, COMMUNITY, AND PUBLIC RELATIONS: Displays a professional demeanor and
ensures public confidence in management; Represents SWA well to customers, civic groups,
businesses, media, and the public; Promotes and engages in community involvement; Develops
cooperative relationships with governmental agencies and peer organizations; Responds to
customer/citizen questions effectively and resolves complaints timely; and Enhances customer and
community education regarding agency business.

-1Revised and Approved 5/26/21
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6. HUMAN RESOURCE MANAGEMENT, LABOR RELATIONS, STAFF DEVELOPMENT: Clearly
defines responsibilities and authority and delegates work effectively; Monitors employee performance
and frequently discussions development plans; Confronts problems and resolves conflicts effectively
and equitably; Fosters open dialogue; invites input; and values employees through recognition; and
Ensures employee safety and well-being in the workplace.
7. KNOWLEDGE AND EXPERTISE IN WATER INDUSTRY AND OPERATIONS: Possesses a
strong understanding of SWA’s day-to-day operations; Maintains up-to-date technical knowledge of the
water industry; Monitors regional, state, and federal water issues that impact SWA; Stays abreast of
water policy developments; and Ensures that SWA is well prepared for emergency situations and has
proper response plans for security threats.
8. PROFESSIONAL ATTRIBUTES AND CHARACTERISTICS: Integrity; Interpersonal skills;
Collaboration, teamwork, and cooperation; Innovation and creativity; Commitment to excellence;
Commitment to the value of diversity; Accountable and responsible; Work habits and professionalism;
and Analytical thinking and decision making.

Comments
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
_________________________________________________________________________________
OVERALL RATING
Outstanding

Signature:

Exceeds
Expectations

Needs
Improvement

Satisfactory

_____________________________________ Date:

Unsatisfactory

___________________

-2Revised and Approved 5/26/21
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SWEETWATER AUTHORITY

“The mission of Sweetwater Authority is to provide its current and future customers with a
safe and reliable water supply through the use of the best available technology, sound
management practices, public participation and a balanced approach to human and
environmental needs.”

GUIDE FOR MANAGING EMPLOYEE PERFORMANCE
This Guide is intended to assist Directors in implementing the Performance Management
Plan for the General Manager (Manager).
A. PERFORMANCE PLANNING - CREATING THE PERFORMANCE PLAN
It is important to focus on performance management at the beginning of the Manager’s
rating period so that expectations for performance are clear, unambiguous, and clearly
documented. The Board should convene a meeting with the Manager to discuss the
Performance Plan for the coming rating period.
The Performance Plan makes up the Board’s expectations related to performance. These
Performance Plan will be created in a format established by the Board and may include:
1.
2.
3.
4.

Managerial Competencies and Behaviors;
Work Plan Goals, which are typically annual goals but can be longer term,
Professional Development Plan activities or goals for improvement or growth; and
Other criteria established by the Board.

While the Managerial Competencies and Behaviors may remain unchanged from year to
year, the Work Plan Goals and the Professional Development Goals are created each
year and may include both annual and/or longer term goals established by the Board.
1. Managerial Competencies and Behaviors
The Board has established Managerial Competencies and Behaviors for the Manager
position. During the Performance Plan meeting, the Board should review these
competencies and behaviors with the Manager and discuss the relevance to SWA’s
mission, goals, and values.
2. Writing SMART Goals/Objectives
Goal setting is an important element of the performance management plan. The Board
and the Manager should actively participate in the process of goal-setting so that
meaningful and relevant goals are developed for the subsequent appraisal period. Goals
should be specific, measurable, achievable, relevant to SWA’s Strategic Plan, and be
time-bound (have deadlines for achieving).
Performance goals/objectives are the basis from which employee performance is
measured. The written performance review at the end of the rating period should reflect
how well the employee performed against the previously established goals and objectives.

Revised and Approved 5/26/21
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Following are guidelines the Board and the Manager may use in establishing goals:


Specific: Objective and precise language is essential when developing performance
goals and objectives. Use terms and descriptions that have clear, mutually
understandable meaning. Detailed points rather than vague descriptions are important
for clear understanding and documentation.



Measurable: Goals and objectives should be written so that accomplishment, nonaccomplishment or degrees of accomplishment can be objectively measured.



Achievable: Goals and objectives which are too high or too rigid may actually inhibit
an employee’s performance. Individuals may become discouraged and give up if they
perceive expectations to be unattainable. Goals and objectives should be given
reasonable time frames, circumstances, and departmental/unit expectations.



Relevant: Goals and objectives should be based on important and meaningful
responsibilities of the job; be results/action oriented. Goals or objectives should link
the employee’s goals to SWA’s Strategic Plan.



Time-bound: A specific period of time for accomplishment should be identified with
each goal and objective.
3. Identify Professional Development Plans

Continued professional growth and development is a desirable element of an effective
performance management plan. The Board and the Manager have a mutual interest and
obligation to engage in performance development discussions. Highly motivated and
competent employees contribute to the success of SWA, as well as to the professional
and personal satisfaction of the individual employee. The Board should use the initial
Performance Planning meeting to ask the Manager about his/her career development
goals and interests. The Board and Manager should mutually agree on a plan of action,
which may include both development activities offered by the agency, as well as those the
Manager will pursue as a personal commitment to his/her professional growth.
4. Other Criteria Established by the Board
The Board may, from time to time, establish other criteria to be included in the General
Manager’s Annual Performance Plan.
B. ON-GOING MONITORING AND FEEDBACK
Performance feedback and documentation is important throughout the entire evaluation
period. Regular conversations between the Board and the Manager, such as monthly or
quarterly, regarding performance should occur as necessary. The Manager, with the
Board’s concurrence, should develop a reporting system sufficient for the Board to be able
to monitor progress toward performance goals and expectations.

2
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C. THE PERFORMANCE REVIEW/EVALUATION PROCESS
1. Frequency and Schedule
An annual, formal written review is generally sufficient to summarize and document the
informal discussions regarding performance that (hopefully) have occurred over the
evaluation period. The Board, in its discretion, may want to engage in a mid-year
performance review to enhance communication and review progress to-date on goals and
action plans as needed. This would also afford the Board and the Manager to discuss
course change due to unanticipated events or circumstances and/or changes in priorities.
The Performance Review/Evaluation process should be completed within sixty (60) days
after the close of the rating period or as close to that schedule as is practical.
Assuming a Performance Plan is in place with established Goals, the following is a
recommended Review Process. At the beginning of the process, the Chair should establish
a schedule for completing each step in the process.
2. Self Review
At the end of the rating period, the Board Chair shall request that the Manager
independently prepare his/her own Self Review for that rating period, and provide it directly
to the Chair, within the time period specified by the Chair.
3. Director’s Individual Draft Evaluations
The Self Review should be distributed confidentially to Board members, along with a
Performance Evaluation Form for each Board member to complete independently and
submit to the Chair. The Chair should compile the individual forms and distribute a
complete set to all Board members.
4. Closed Session Meeting for Board Members Only to Develop Consensus
The Board should convene a closed session for discussion and to develop a consensus
Performance Evaluation.
The Board may wish to consider whether it might be prudent to ask Legal Counsel to assist
with the process of consolidating the Directors performance assessments into a single
consensus evaluation.
The consensus Performance Evaluation should be considered a "draft" intended to create
an interactive, participatory, constructive discussion with the Manager about the
performance, including accomplishments, challenges, and obstacles incurred over the
course of the rating period, as well as progress on any professional development goals.
5. Closed Session Meeting among the Board and Manager
The consensus draft Performance Evaluation should be provided to the Manager
indicating it is a draft confidential document for discussion with the Board in closed
session, with ample time prior to the Closed Session for Manager to review it.
The aim of the Performance Review Meeting is to have a frank, interactive, constructive
3
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discussion of the Manager performance for the prior evaluation period, as well as to
establish the foundation for future performance expectations. This is also an opportunity
for the Manager to give the Board feedback as to what other support might foster more
effective job performance.
Following a few simple guidelines will help facilitate constructive discussions during the
actual appraisal meeting.









Begin the meeting by clearly describing the purpose of the meeting and the proposed
format.
Focus the meeting and discussions on objective job-related behavior and
performance.
Give and encourage constructive feedback.
Actively listen to each other.
Acknowledge and respect other’s opinions and perspectives.
Do not argue.
Ask open-ended questions to stimulate discussion.
Close the session on a positive note if at all possible.

Begin the Performance Review meeting by asking the Manager to discuss his/her Self
Review.
Next, discuss the Board’s consensus assessment, and offer the Manager an opportunity
to address any discrepancies or variances from his/her Self Review.
Once the dialogue and discussion has concluded, the Board should excuse the Manager
from the Closed Session and then determine whether any changes should be made and
finalize the Performance Evaluation. The Chair should determinate a time/place to present
the final Performance Evaluation to the Manager.
D. DEVELOPING THE NEXT YEAR PERFORMANCE GOALS
During the performance review discussion with the Manager, the Board may want to
include a discussion about how and when the Board and Manager will establish goals for
the coming year, including both performance goals as well as self-improvement goals; or
the Board may initiate that discussion separately.
E. AVOIDING COMMON RATING ERRORS
When rating performance, the Board should strive to ensure fairness and objectivity. The
Board should guard against anything that could inappropriately distort evaluation results
such as bias, prejudice, personality traits, too much emphasis on one or two aspects,
reliance on perceptions and not facts, and holding employees accountable for factors
beyond their control.
Errors to be avoided include:



Leniency - a tendency to evaluate employees at the high end of the rating scale for
all or most factors without appropriate justification.
Halo effect - a tendency to allow the influence of a particularly positive employee trait
or characteristic to inappropriately affect performance measures.
4
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Central tendency - a tendency to rate all individuals OR all performance factors at
the middle of the evaluation scale.
Harshness - a tendency to evaluate employees with an inappropriate and/or
unjustified level of criticism.
Recency error - a tendency to allow “recent” performance to inappropriately influence
the entire evaluation period.
Similarity error - a tendency to favor those employees who are perceived to have
similar beliefs or characteristics as those of the supervisor.

5
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POLICIES & PROCEDURES
FOR THE GOVERNING BOARD

EVENT ENDORSEMENT AND
SPONSORSHIP
Policy 519

POLICY 519 – EVENT ENDORSEMENT AND SPONSORSHIP
POLICY
The Governing Board (Board) may endorse or sponsor certain events as requested by
nonprofit, government, and educational organizations, to support community events held
within the Authority’s service area. The Board’s endorsement or sponsorship is intended to
increase the quality of the event and demonstrate the Board’s commitment to the requested
activities that support and celebrate the community.
PROCEDURE
Nonprofit, government, and educational organizations seeking a decision from the Board on
endorsement or financial sponsorship of activities within the Authority’s service area will
submit a written request for an endorsement to the General Manager at least one (1) month
prior to the actual date of the event to allow for consideration. The request will undergo a
review by the Board to verify the merits of the requested endorsement or financial
sponsorship. The Board reserves the right to reject or condition its involvement at its sole
discretion, subject to applicable local, state, and federal laws.
The General Manager may also consider and approve event endorsement and sponsorship
requests on a case-by-case basis, when deemed in the best interests of the Authority and
within the funds allowable by the budget and General Manager authorization levels.
Only events that are in the Authority service area, are open to the general public, and do
not charge an entrance fee will be considered.
If approved, the endorsed or sponsored activities may use the Authority’s name and logo in
its promotions.
Requests for written information, reports, data, or photos that are related to the request for
endorsement or sponsorship can be provided subject to a standard public records request
submitted to the Authority’s Board Secretary.
The General Manger shall provide periodic reports to the Board on events endorsed and
sponsored.

Reviewed and Reapproved on 3/10/21
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POLICIES & PROCEDURES
FOR THE GOVERNING BOARD

BENEFITS
Policy 520

POLICY 520 - BENEFITS
POLICY
Members of the Governing Board (Board) shall be eligible to receive health, dental, vision,
and life insurance, as set forth below and as limited by applicable state law. The benefits
have been approved by the Board, and may be modified by the Board.
PROCEDURE
Beginning January 9, 2019, Directors will be provided with health insurance benefits for
themselves and eligible dependents. Directors are eligible to participate in the same plans
as employees, under the same terms and conditions as employees, including the same rate
of employee/Director contribution to the premiums, except Directors are not eligible to enroll
in the Aetna PPO plan which is being phased out. Directors electing to participate in
healthcare insurance will be provided with an election form to allow deduction of the
premium contribution on a pre-tax basis from their per diem. Directors are also eligible for
dental (Director and dependents), vision (Director and dependents), and life insurance
($30,000 benefit), which are provided by the Authority. Currently, the full premiums are paid
by the Authority for dental, vision, and life insurance. These benefits are intended to comply
with Government Code sections 53200 through 53210 and any other applicable legal
restrictions, and the benefit shall be no greater than the benefit available to employees.
The Board Secretary shall distribute a quarterly report containing the total cost of the
benefit for each Director under this Policy. The reports shall be presented to the Board at
the meetings of January, April, July, and October.

Reviewed and Reapproved 4/14/21
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TO:

Governing Board (Finance and Administration Committee)

FROM:

Carlos Quintero, General Manager
Jennifer Sabine, Assistant General Manager
Rich Stevenson, Director of Finance

DATE:

January 28, 2022

SUBJECT:

FY 2021-22 Mid-year Budget Review and Arrearage Status

SUMMARY
The December 31, 2021 Budget Summary was presented as a standing report at the
January 26, 2022 Board meeting. The following mid-year review includes staff’s
estimates for revenues and expenditures through June 30, 2022, compared with the
adopted FY 2021-22 Budget to supplement the monthly Budget Summary report. In
addition, attachments are included that provide further detail for the sources of the
identified budget variances. A status overview of capital expenditures and reserve
balances is also discussed in this review. The comments on reserve balances will
include a discussion of the current customer arrearage status and State-funded credits
to customers.
Revenues and Expenses
The following table provides staff’s analysis of the total estimated revenue and
expenditure variance from the adopted FY 2021-22 Budget. The major cause for the
reduction in revenues is the decrease in customer water use, which is expected to result
in an overall decrease of 2 percent by fiscal year end. The major cause for the savings
in operating expenditures is the reduction in employee benefits due to the new medical
insurance plan implemented in October 2021. The results of the table display an
estimated net savings, and therefore, staff is not requesting any additional budget
allocations for FY 2021-22. A more detailed explanation of these major and other less
significant variances is attached.
Estimated 6/30/2021 Budget Variance
Net Revenue Short Fall
Net Expense Savings
Estimated Year-end Budget Variance
result in an overall Net Savings

($1,212,040)
$1,426,389
$214,349
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Capital Investment Projects Budget
The December 31, 2021 Quarterly Capital Projects Report was presented at the
January 26, 2022 Board meeting as a standing report. Staff reviewed the project status
and determined that currently, there are no funding shortfalls on capital projects for FY
2021-22. The quarterly report is attached for reference.
The attached analysis of the FY 2021-22 Revenue budget shows a significant reduction
in the expected amount of Capacity Fee collections for FY 2021-22. The reduction is
due primarily to the timing of the collection rather than a reduction in the estimate. As
such, these are considered deferred revenues. Since Capacity Fees are used to fund
capital projects, this may affect the timing of some capital projects. However, the current
year fees are for planned use in future fiscal years and will not affect the current fiscal
year. The FY 2022-23 Budget will address any necessary modifications to the capital
plan in response to the timing of Capacity Fee collections.
Reserve Budget / Arrearage Update
The December 31, 2021 Treasurer’s Report was presented at the January 26, 2022
Board meeting as a standing report and is attached for reference for current reserve
balances. The two reserves that are currently affected by the previously discussed
operating budget variances are the Rate Stabilization Reserve (RSR) and the Operating
Fund.
The RSR, by policy, will decrease or increase with changes in the collection of the
SDCWA Water Charge and the SDCWA Water Purchase expense. Water purchases
are expected to remain at budgeted amounts and will affect the RSR balance as
planned in the FY 2021-22 Financial Plan. The RSR is expected to decrease
approximately $145,000 due to a reduction in collection of SDCWA Water Charge as a
result of lower than expected sales. However, on December 8, 2021, the Board
allocated $1,070,931.27 received from SDCWA for the Authority’s portion of the $35.9
million in overcharged Metropolitan Water District rates to the RSR. The current RSR
balance as reported in the most recent treasurer’s report is approximately $14.5 million
and is anticipated to be higher than projected in the FY 2021-22 Financial Plan.
The Operating Balance is currently lower than expected due to the uncollected
customer arrearages. The Authority records water revenues at the time of billing
customers for the corresponding water use and the water revenues remain unaffected
by the unpaid arrearages. However, the expected cash balance in the Operating Fund
is currently lower than expected as a direct result of not collecting the funds owed to the
Authority for the arrearage balances. The current effect of the arrearages on the
Operating Fund is as follows:
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Arrearages Reported as of January 14, 2022
State Assistant Requested
Adjusted for Payments Made to Eligible Arrearages
Total Arrearages Currently ineligible for State Funds
(temporary reduction to the Operating Fund until
arrearages are collected)

$1,370,883
(615,088)
62,422
$ 755,795

The Operating Fund is currently at 162 percent of its target balance of two months of
operating expenditures. Additionally, the Board has shown support for using the balance
in the RSR to ensure the Authority continues to maintain an appropriate overall reserve
balances, specifically supplementing the Operating Fund during the temporary reduction
caused by the current increase in arrearages.
Over the next month, Customer Service staff are preparing to significantly increase
efforts to enter customers into payment plans and the arrearage balances are expected
be reduced to a normal level within the next two years. Additionally, water bills
beginning this spring are not eligible to remain in an arrearage status and this will
alleviate the arrearages balances from increasing further. Therefore, staff is not
recommending any reallocation of reserve balances to supplement the Operating Fund.
PAST BOARD ACTIONS
December 8, 2021

The Governing Board directed staff to (1) prepare contract
amendments with JCI Jones and Brenntag Pacific reflective of
the requested/market price increases that are out of the suppliers’
control; (2) authorized staff to utilize funds in the FY 2021-22
Expense Budget to cover the estimated chemical cost increases
of $93,100 for chlorine products and sodium hydroxide; (3)
authorized the General Manager to approve additional cost
increases for any contracted water treatment chemical, including
chlorine chemicals and sodium hydroxide, that may occur in the
future that are within the General Manager’s approval limit; and
(4) directed staff to request a mid-year budget adjustment, if
deemed necessary from the Governing Board to cover the
additional chemical costs.

December 8, 2021

The Governing Board directed staff to allocate the $1,070,931.27
received from SDCWA for the Authority’s portion of the $35.9
million in overcharged MWD rates to the Authority’s Rate
Stabilization Reserve.
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August 25, 2021

The Governing Board directed staff to issue the RFP, increase
the budget to $50,000 by allocating the $14,000 from the 2023
Strategic Plan Update project.

August 11, 2021

The Governing Board selected the NDF In-house option; directed
staff to reallocate funding from the Distribution Operating
Expense budget to the Capital budget for purchase of an NDF
truck in FY 2021-22; and include funding in FY 2022-23 for one
additional Utility Worker to implement a continuous flushing cycle
using the new NDF technology.

June 23, 2021

The Governing Board awarded a contract for On-call SCADA
System Integration Professional Services to Enterprise
Automation of Irvine, CA for one year with an option to renew for
up to four additional years to include the negotiated rate sheet
and terms in the Agreement for Professional Services; transfer
the $100,000, set aside in the FY 2021-22 budget for a new
integrator and transition, to the Expense Contingency; and
directed staff to present to the Board a full accounting report of all
expenses and discounts after one year.

June 9, 2021

The Board approved the FY 2021-22 Strategic Plan Work Plan
and FY 2021-22 Budget.

FISCAL IMPACT
The Revenue and Operating Expense analysis presented in this report and in the
attachments provide the fiscal impact of the Mid-Year Budget Review. Staff expects the
current budget to adequately provide for operating expenditures and no allocation of
reserves are being requested.
POLICY / STRATEGIC PLAN
Strategic Plan Goal 3: Financial Viability (FV) – Ensure long-term financial viability of
the agency through best practices, operational efficiency, and maximizing assets.
 Objective FV1: Develop an annual budget that determines yearly expenditures,
incorporates a five-year projection to track fiscal stability, and guides rate-setting
decision-making
The Strategic Plan provides decision-making guidance for the Authority. It provides the
overarching organizational structure for the Authority in tracking and advancing policies,
plans, and programs, to reflect a disciplined effort to make fundamental decisions for a
rational course of action
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Policy 517 – Financial Policies-Reserves: Rate Stabilization Reserve excerpt “On June
13, 2018 the Authority established a Rate Stabilization Reserve to accumulate funds to
mitigate increases in the amount of the Municipal and Industrial (M&I) wholesale water
that must be purchased from the San Diego County Water Authority (SDCWA).
Conditions that require the Authority to purchase water from SDCWA include:



Local water supply is not available; or
Unplanned treatment facility downtime.

The Board developed the Wholesale Water Purchase Pass-through Rate for its
Wholesale Water Purchase Pass-through Charge to cover M&I wholesale water
purchase costs from SDCWA, and to build a Rate Stabilization Reserve to mitigate
against future fluctuation due to reduced local water supply. This Wholesale Water
Purchase Pass-through Rate will be set at a maximum amount not to exceed the rate
imposed by SDCWA for purchasing such M&I wholesale water.
CONCLUSION
This is an information item and no budget adjustments are being requested for the FY
2021-22 Budget.
ATTACHMENTS
1. FY 2021-22 Mid-Year Budget Review Major Category Analysis
2. December 31, 2021 Budget Summary
3. December 31, 2021 Capital Projects Report
4. December 31, 2021 Treasurer’s Report
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FY 2021-22 Mid-Year Budget Review Major Category Analysis

ATTACHMENT 1

The following tables provide the significant budget categories and/or categories with significant budget variance. There are some
budget categories left out of the analysis as they are expected to be with in the adopted budget. On the following pages are a
discussion of each budget category shown below with information provided about the category’s variance.
Estimated
FY Actual

Revenues
Commodity Charge

FY22
Budget

Over /
(Under)

35,787,943

36,718,800

Meter Charge

4,706,400

4,706,400

SDCWA Charge

2,549,717

2,600,900

SDCWA IAC Charge

2,223,000

2,223,000

SDCWA Water Charge (1)

6,260,842

6,405,400

(144,558)

75,000

305,000

(230,000)

4,601,261

6,838,000

(2,236,739)

Reconnection Fees
Capacity Fees (2)

(930,857)
(51,183)
-

Other
Offset

Expense
Offset

-

(930,857)

-

-

-

(51,183)

-

-

144,558

(0)

-

(230,000)

2,236,739

-

Estimated 6/30/2022 Budget Variance - Net Revenue Shortfall

(1,212,040)

(1) Variance included in the annual balance of the Rate Stabilization Reserve – Policy 517
(2) Capacity Fees are collected for future year projects that will be revised with the FY23 Budget

Expenses

Estimated
FY Actual

FY22
Budget

Under /
(Over)

SDCWA Water Purchases

6,115,900

6,115,900

-

SDCWA Fixed Charges

4,955,900

4,955,900

-

Chemicals

1,016,155

972,400

(43,755)

Power

2,875,274

2,964,200

88,926

14,007,221

14,107,600

100,379

Health, Vision, Dental & Life Insurance

3,544,181

4,392,200

848,019

General Expense

7,871,380

8,304,200

432,820

Estimated 6/30/2022 Budget Variance – Net Expense Savings

1,426,389

Salaries
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Revenue
Category

6-month
Variance

Commodity
Charge

Under
Budget /
short-fall

Meter Charge

No
significant
variance
from
Budget

Projected
Comments
Annual
Variance
Under
Water sales directly affect the amount of
Budget / Revenue collected through the Commodity
short-fall Charge. The Commodity Charge is either
collected through a $ rate per hundred cubic
feet (HCF) for water used that is a tiered rate
for Residential customers and a uniform rate
for all other customers. As of December 31,
2021, overall water revenue is 1.8% below
expectations. Staff expects this reduced level
of water use to continue through the
remainders of the fiscal year. This would
amount to Commodity Charge Revenue for
the entire fiscal year being approximately 2%
under budget. The reduction in water use is
seen mostly in the non-residential customers.

On
Budget

12/31/21 YTD
Budget
and Variance

FY22 Budget with
Estimated Year
End Variance

The Revenue provided by the Meter Charge is
not dependent on the amount of water use by
customers. The Revenue collected from this
charge is expected to be on budget for the
fiscal year.
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Projected
Comments
Annual
Variance
Under
The SDCWA Charge is collected by a uniform
Budget / rate per HCF for all customer types. Similar to
short-fall the SWA Commodity Charge, this charge is
also affected by the reduction in water use and
is expected to be under budget adding to the
short fall in revenue. This revenue is collected
to offset five separate fixed charges paid to
SDCWA.

Revenue
Category

6-month
Variance

SDCWA
Charge

Under
Budget /
short-fall

SDCWA IAC
Charge

No
significant
variance
from
Budget

On
Budget

The SDCWA Infrastructure Access (IAC)
Charge is collected based on meter size and
is not dependent on the amount of water used.
Staff estimates the revenue collected from this
charge will be on budget.

SDCWA
Water
Charge

Under
Budget /
short-fall

Under
Budget /
short-fall

Water sales directly affect the amount of
Revenue collected through the SDCWA Water
Charge. This charge is either collected
through a $ rate per hundred cubic feet (HCF)
of water use that is a tiered rate for Residential
customers and a uniform rate for all other
customers. Similar to the SWA Commodity
Charge, the revenue collected from this
charge is affect by customer water use and is
also lower than expected by approximately 2%
and is expected to continue in a similar
reduction for the remainder of the fiscal year.
The revenue collected from this charge is
used to offset the cost of purchasing water
from SDCWA and any excess or deficit of
revenue compared to water purchase costs is
offset to the Rate Stabilization Fund Reserve
per Policy 517.

12/31/21 YTD
Budget
and Variance

FY22 Budget with
Estimated Year
End Variance
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Revenue
Category

6-month
Variance

Reconnection
Fees

Under
Budget /
short-fall

Capacity
Fees

Over
Budget /
excess

Projected
Comments
Annual
Variance
Under
The majority of the Reconnection Fees are
Budget / charged to customers that have been
short-fall disconnected due to non-payment and have
subsequently had service reconnected when
arrearages have been paid. As the moratorium
on disconnecting water services has continued
through FY 2021-22, the revenue collected
through this fee is significantly below budget.
There are some meter services provided to
active customers not related to disconnection
that have provided some revenue from this
charge.
Under
Budget /
short-fall

12/31/21 YTD
Budget
and Variance

FY22 Budget with
Estimated Year
End Variance

At December 31, 2021 a minority of total fiscal
year Capacity Fees were expected to be
collected and the actual amount was higher
than expected. However, a number of large
projects will not be finalized to proceed until
next fiscal year and will cause a decrease in
the amount of Capacity Fee revenue for the
current fiscal year. This anticipated revenue
was allocated for use in future fiscal year. The
projects that were going to be funded in future
fiscal years by these revenues will be
rescheduled during the FY 2022-23 Budget
process. The significant reduction in revenues
will not impact the current fiscal year. In
addition, approximately $100,000 of the
shortfall is due to a lower than expected
Capacity Charge for the bay front
development project for the Gaylord Hotel.
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Expense
Category

6-month
Variance

SDCWA
Water
Purchases

Over
Budget

SDCWA
Fixed
Charges

Projected
Annual
Variance
No
significant
variance
from
Budget

Comments

12/31/21 YTD
Budget
and Variance

FY22 Budget with
Estimated Year
End Variance

The timing of the planned use from SWA’s
various water sources for FY 2021-22 has
shifted from what was originally expected. The
monthly water source budget allocation
intended for the use of Sweetwater Reservoir
to be the main source of supply for the Perdue
Plant for the first 6 months of the fiscal year.
However, more SDCWA Raw Water was
purchased in the first 6 months to offset taste
and odor issues with reservoir water. This led
to the over budget variance as of December
31, 2021 in the water purchase budget. Water
Quality staff is now able to produce water
through the Perdue plant from the reservoir,
and the local water initially planned to be used
in the first half of the year will be utilized in the
second half of the fiscal year. This will result in
the water purchases budget being back on
track by the end of the fiscal year. For
additional information, see the staff report
presented to the Water Quality and
Distribution CommitteeFinance and
Administration Committee on February 2,
2022 regarding FY 2021-22 water supply
assumptions status.purchases.
No
No
The SDCWA Fixed Charges increased on
significant significant January 1, 2022 as expected and in an
variance
variance amount that is included in the budget. No
from
from
budget variance is expected for the SDCWA
Budget
Budget
Fixed Charges.
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FY 2021-22 Mid-Year Budget Review Major Category Analysis
Expense
Category

6-month
Variance

Chemicals

Under
Budget /
savings

Power

Under
Budget /
savings

Projected
Comments
Annual
Variance
Over
This last fall staff received numerous notices
Budget
regarding price increase on chemical products
used to treat water and these cost increase
will go into effect in the second half of the
fiscal year. The first half of the fiscal year more
SDCWA Raw water was treated than
expected and this water requires lower
volumes of treatment chemicals,
corresponding to the mid-year under budget
variance for this expense. The expenditures
for the full fiscal year are expected to be over
budget due to the chemical cost increases.
Under
Budget /
savings

12/31/21 YTD
Budget
and Variance

FY22 Budget with
Estimated Year
End Variance

The Power budget at mid-year is under budget
due to the lower volumes of reservoir water
produced at the Perdue Plant. The Treatment
of reservoir water produces requires a
significant electricityfy requirement demand to
pump water up to the plant. The lower
pumping needs led to lower than expected
electricity costs. The pumping costs avoided
in the first half of the year will appear in the
second half of the fiscal year as reservoir
water is available and continues to be utilized.
Over all for the fiscal year, the Power expense
will be under budget as a result of the new
rates assigned to various SWA facility SDG&E
accounts that are more beneficial for the
Authority.
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FY 2021-22 Mid-Year Budget Review Major Category Analysis
Expense
Category

6-month
Variance

Salaries

Over
Budget

Health,
Vision,
Dental & Life
Insurance

Under
Budget /
savings

Projected
Comments
Annual
Variance
Under
The approval of the employee groups labor
Budget / agreements that went into effect on July 1,
savings 2021 implemented a salary survey that
resulted in higher salaries than originally
budgeted. However, due to retirements and
other vacancies some positions are remaining
empty for a longer than anticipated period.
The savings from the vacancies for the fiscal
year are expected to more than offset the
unexpected increase in salaries per the new
labor agreements.

Under
Budget /
savings

12/31/21 YTD
Budget
and Variance

FY22 Budget with
Estimated Year
End Variance

Current Vacancies:
- Engineering Office Assistant
- Lab Tech
- Utility Worker (3)
- Field crew supervisor
- Watershed Caretaker (3)
- Business Systems Programmer
- Operations Clerk
- Director of Engineering
- Engineering Manager – Construction
- CS Leadworker (Field) (June 2022)
- WT Plant Operator (December 2022)
The Authority replaced the existing health
insurance plan for employees. The new plan
continues to provide quality coverage but at a
significantly lower cost. In addition, the
previously mentioned vacancies are also
contributing to the lower than expected cost of
healthcare premium expense.
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FY 2021-22 Mid-Year Budget Review Major Category Analysis
Expense
Category

6-month
Variance

General

Under
Budget /
savings

Projected
Comments
Annual
Variance
Under
Savings in the General expenses are mostly
Budget / derived from expenditure areas that are being
savings affected by the COVID-19 Pandemic. Many
normal work functions are either reduced or
delayed and resulting in lower expenditures.
Some of the major areas affected are as
follows:
-

12/31/21 YTD
Budget
and Variance

FY22 Budget with
Estimated Year
End Variance

Fewer than expected public outreach
efforts for public affairs and water
efficiency functions
Conference and travel costs have
decreased due to the switch to virtual
meetings
Reduction in Materials and
Maintenance costs due to employee
vacancies and outages is the major
factor contributing overall to
expenditures being lower than expected
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ATTACHMENT 2

Sweetwater Authority
Fiscal Year 2021-22
Budget Summary
December
Actual

YTD
Actual

YTD
Budget

YTD %
Over/Under

Annual
Budget

Water Sales-Residential
Water Sales-Commercial
Water Sales-Industrial
Water Sales-Miscellaneous
Water Sales-Private Fire Prot
Water Sales-Public Authorities
Reconnection Fees
Capacity Fees
Property Leases
Interest
Other Revenues
Revenues

3,514,422
905,144
7,701
2,690
86,919
298,325
1,010
116,895
45,620
(949)
1,226
4,979,003

20,277,460
5,850,125
29,521
62,779
431,441
2,424,390
8,845
701,262
272,525
94,079
1,590,806
31,743,232

20,061,600
6,168,800
118,900
115,800
404,400
2,811,000
152,400
457,200
252,000
140,000
234,400
30,916,500

1.08 %
(5.17)%
(75.17)%
(45.79)%
6.69 %
(13.75)%
(94.20)%
53.38 %
8.14 %
(32.80)%
578.67 %
2.67 %

37,320,700
10,819,600
199,900
183,400
808,200
4,130,900
305,000
6,838,000
504,000
515,000
789,000
62,413,700

Administration & General
Customer Service
Administrative Services
Engineering
Distribution
Information Systems
Water Quality
Operating Expenses

944,366
232,912
115,852
1,063,720
417,745
193,080
954,380
3,922,055
4,005,706
-

9,265,204
1,127,338
992,347
6,383,383
1,981,140
813,421
4,604,840
25,167,673

9,720,864
1,215,600
1,109,320
5,133,896
2,089,740
971,242
5,444,130
25,684,792

(4.69)%
(7.26)%
(10.54)%
24.34 %
(5.20)%
(16.25)%
(15.42)%
(2.01)%

14,980,600
2,307,000
1,715,700
14,442,900
5,103,100
1,871,800
9,460,600
49,881,700

480,566

480,566

0.00 %

4,161,200

December
Actual

LTD
Actual

Debt Service

Capital Projects:
Capital Contingency
Administration
Distribution
Engineering
Information Systems
Water Quality
Sub-total Capital Investments
Capital-Grant Reimbursements
Capital Investments

11,418
44,560
77,521
31,362
164,861
164,861

57,120
631,607
6,219,128
429,495
7,337,350
3,946
7,341,296

LTD
Budget

LTD %
Over/Under

Project
Budget
250,000
533,000
3,650,600
22,792,468
1,878,142
29,104,210
29,104,210

Contingency
10,000
(580,000)
(570,000)
-

Contingency
(43,950)
623,950
580,000
580,000

Adjusted
Budget

Amount
Remaining

%
Remaining

37,320,700
10,819,600
199,900
183,400
808,200
4,130,900
305,000
6,838,000
504,000
515,000
789,000
62,413,700

17,043,240
45.67 %
4,969,475
45.93 %
170,379
85.23 %
120,621
65.77 %
376,759
46.62 %
1,706,510
41.31 %
296,155
97.10 %
6,136,738
89.74 %
231,475
45.93 %
420,921
81.73 %
(801,806) (101.62)%
30,670,468
49.14 %

14,980,600
2,307,000
1,725,700
14,442,900
4,523,100
1,871,800
9,460,600
49,311,700

5,715,396
1,179,662
733,353
8,059,517
2,541,960
1,058,379
4,855,760
24,144,027

4,161,200

3,680,634

88.45 %

Amount
Remaining

%
Remaining

206,050
475,880
3,018,993
16,573,340
2,072,597
22,346,860
(3,946)
22,342,914

100.00
89.28
82.70
72.71
100.00
82.83
75.28
100.00
75.27

206,050
533,000
3,650,600
22,792,468
2,502,092
29,684,210
29,684,210

38.15
51.13
42.50
55.80
56.20
56.54
51.33
48.96
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%
%
%
%
%
%
%
%

%
%
%
%
%
%
%
%
%

Sweetwater Authority
Fiscal Year 2021-22
Budget Summary
December
Actual

YTD
Actual

YTD
Budget

YTD %
Over/Under

Annual
Budget

Purchased Water
SDCWA Charges
Purchased Water - URDS Pumpback
Water Purchase

373,995
402,055
776,050

2,911,646
2,412,327
5,323,973

1,559,556
2,279,714
3,839,270

86.70
5.82
100.00
38.67

%
%
%
%

6,115,900
4,955,900
11,071,800

Power
Chemicals
Fuel
Power, Chemicals & Fuel

244,413
81,162
12,344
337,920

1,466,024
459,246
97,955
2,023,225

1,659,952
544,544
97,272
2,301,768

(11.68)%
(15.66)%
0.70 %
(12.10)%

2,964,200
972,400
173,700
4,110,300

245,028
199,431
102,097
189,272
299,205
90,739
441,038
1,566,810
74,751
1,641,560

1,123,603
875,943
472,015
895,777
1,468,931
432,439
1,965,539
7,234,246
337,515
7,571,761

1,110,912
879,092
422,926
952,960
1,525,340
500,126
1,901,240
7,292,596
276,300
7,568,896

1.14 %
(0.36)%
11.61 %
(6.00)%
(3.70)%
(13.53)%
3.38 %
(0.80)%
22.16 %
0.04 %

158,826
111,681
66,159
60,550
7,606
276,019
680,841

4,577,212
535,938
380,690
282,202
52,321
1,744,181
7,572,545

4,502,163
563,176
336,704
250,170
252,358
2,196,104
8,100,675

560,435
3,922,055

3,013,684
25,167,673

4,150,483
25,684,792

Administration & General
Customer Service
Administrative Services
Engineering
Distribution
Information Systems
Water Quality
Operating Salaries
CIP Salaries
Total Salaries

CalPERS
Payroll Taxes
PARS 401A
Workers Compensation Insurance
Retiree Health & Other Benefits
Health, Vision, Dental & Life Insurance
Benefits
General Operating Expenses
Operating Expenses

Contingency
-

Adjusted
Budget

Amount
Remaining

%
Remaining

6,115,900
4,955,900
11,071,800

3,204,254
2,543,573
5,747,827

52.39
51.32
100.00
51.91

%
%
%
%

-

2,964,200
972,400
173,700
4,110,300

1,498,176
513,154
75,745
2,087,075

50.54
52.77
43.61
50.78

%
%
%
%

2,064,900
1,634,000
786,100
1,771,300
2,835,200
929,600
3,533,900
13,555,000
552,600
14,107,600

-

2,064,900
1,634,000
786,100
1,771,300
2,835,200
929,600
3,533,900
13,555,000
552,600
14,107,600

941,297
758,057
314,085
875,523
1,366,269
497,161
1,568,361
6,320,754
215,085
6,535,839

45.59
46.39
39.95
49.43
48.19
53.48
44.38
46.63
38.92
46.33

%
%
%
%
%
%
%
%
%
%

1.67 %
(4.84)%
13.06 %
12.80 %
(79.27)%
(20.58)%
(6.52)%

5,253,400
1,046,800
673,400
465,000
439,600
4,392,200
12,270,400

-

5,253,400
1,046,800
673,400
465,000
439,600
4,392,200
12,270,400

676,188
510,862
292,710
182,798
387,279
2,648,019
4,697,855

12.87
48.80
43.47
39.31
88.10
60.29
38.29

%
%
%
%
%
%
%

(27.39)%
(2.01)%

8,874,200
49,881,700

8,304,200
49,311,700

5,290,516
24,144,027

(570,000)
(570,000)

63.71 %
48.96 %
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ATTACHMENT 3

CAPITAL PROJECTS REPORT
FY 2021‐22 for the Quarter Ending December 31, 2021
Project
to‐date
Budget
Contingency: Capital

Remaining
Budget

Project
to‐date
Costs

$

%

Project
Start
Date

Estimated
Project
Project
Complete
End
%
Date

Project
Phase
N/A

Comments

206,050

0

206,050

100%

7/1/21

6/30/22

N/A

Transfer: SDF Well Formation $43,950

Aesthetic Enhancements to
Various Well Facilities

75,000

34,083

40,918

55%

7/1/21

6/30/22

75%

In progress

Architectural Design for
the Customer Service
Office Remodel
Water Meter Test Bench
Replacement (with
Recirculating Tank)
IS Office and Server Room
Improvements

50,000

0

50,000

100%

7/1/21

6/30/22

20%

Planning

148,000

0

148,000

100%

7/1/21

6/30/22

15%

In progress

140,000

6,000

134,000

96%

7/1/19

6/30/22

10%

Planning

Construction bid documents pending
completion.

GIS Assessment and Plan &
Expansion of Portal

70,000

0

70,000

100%

7/1/21

6/30/22

0%

Planning

Project will begin this year but the majority of
work will occur next fiscal year.

Electronic Content
Management System &
Board Agenda Software

50,000

17,038

32,962

66%

7/1/19

6/30/23

1%

Planning

Project will begin this year but the majority of
work will occur next fiscal year.

70,000

0

70,000

100%

7/1/21

6/30/22

90%

In progress

Perdue Water Treatment
Plant Facility Master Plan

300,000

0

300,000

100%

7/1/21

12/31/22

10%

In progress

Sweetwater Wetlands
Habitat Recovery Project
(IRWM Grant)

2,067,816

164,780

1,903,036

92%

7/1/19

12/31/25

35%

In progress

Competitive selection process complete;
purchase order submitted and awaiting delivery
of the new analyzer from Shimadzu.
Board awarded project to Carollo Engineers;
currently finalizing agreements; project
completion expected December 2022.
Environmental permitting in process; continue
to update HMP Plan; implementation
anticipated for fall 2022.

Information Systems

Water Quality
Total Organic Carbon
Analyzer and Autosampler

1

The Board will finalize the study in February
2022; next steps include Board action on
planning for project implementation.
RFP sent to four vendors, including one local
vendor; only one response was received;
currently finalizing agreements.
RFQ approved by the Board and sent to vendors
on the direct mail list, waiting for responses.
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CAPITAL PROJECTS REPORT
FY 2021‐22 for the Quarter Ending December 31, 2021
Project
to‐date
Budget
Water Quality (continued)
Sweetwater Reservoir
Aeration/Destratification
System
National City Wells Iron
and Manganese Removal
System
Booster Pump, Motor, and
Well Replacement Program

Remaining
Budget

Project
to‐date
Costs

$

%

Project
Start
Date

Estimated
Project
Project
Complete
End
%
Date

Project
Phase

Comments

250,000

0

250,000

100%

7/1/21

10/30/23

1%

In progress

736,000

103,953

632,047

86%

7/1/21

12/30/23

20%

Design

80,000

22,523

57,477

72%

7/1/21

6/30/22

30%

In progress

San Diego Formation Wells
7,9,10 Inspection and
Repairs
Judson Tank Retaining Wall

193,950

53,650

140,300

72%

7/1/21

6/30/22

50%

In progress

26,000

0

26,000

100%

7/1/21

6/30/22

5%

Planning

Residual Control System

144,000

0

144,000

100%

7/1/21

6/30/22

70%

In progress

156,700

98,720

57,980

37%

7/1/18

6/30/22

99%

Closeout

197,000

206,251

(9,251)

‐5%

7/1/19

8/31/21

100%

Complete

382,200

304,132

78,068

20%

7/1/19

6/30/22

75%

Construction

312,600

42,915

269,685

86%

7/1/19

6/30/25

20%

Planning (pre‐ Preparing multiple background environmental
environmental documents; CEQA process to begin soon.
review)

Engineering
Douglas Street
Interconnection
Improvements
San Diego Formation Well
No. 1 & 6 Rehabilitation &
Replacement
Urban Runoff Diversion
System Facility
Maintenance & Repairs
Programmatic Permitting
of Property O&M Plan

2

Board awarded project to Hazen and Sawyer on
October 27, 2021; currently finalizing
agreement.
Technical Memorandum for the results of the
pilot program and 10% design plans due by the
end of January 2022.
Rehabilitation work on SDF 1 complete; repair
pending for booster pump motor at site #21.
Board awarded project to repair SDF 7 and 10 to
Brax on November 10, 2021; SDF 9 are complete
with SDF 7 repairs underway.
Initial quotes to construct project are
significantly over the project budget; staff works
to obtain additional quotes.
Board awarded project to PSI Water
Technologies on August 11, 2021; currently
reviewing submittals.

Combined with Myra and J St. Pipeline
replacement contract; all work nearly complete
and pending final invoices.
Repairs complete and both wells are in service.

Multi‐year project with condition assessment for
FY 2021‐22 facility maintenance needs pending.
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CAPITAL PROJECTS REPORT
FY 2021‐22 for the Quarter Ending December 31, 2021
Project
to‐date
Budget
Engineering (continued)
Water Distribution Master
Plan

Remaining
Budget

Project
to‐date
Costs

$

%

Project
Start
Date

Estimated
Project
Project
Complete
End
%
Date

350,000

150,727

199,274

57%

7/1/20

12/31/21

100%

250,000

0

250,000

100%

7/1/21

6/30/23

25,000

0

25,000

100%

7/1/19

90,000

392

89,608

100%

332,000

0

332,000

85,000

0

Consulting Team for Sand
Mining at Sweetwater
Reservoir
Fire Tank Replacement at
Loveland Reservoir

200,000

Project
Phase

Comments

Complete

Completed

0%

On hold

Project pending completion of USGS reports
regarding the SDF aquifer to inform this project.

7/30/23

0%

Design

7/1/19

12/30/22

10%

Design

City of San Diego portion of design pending
completion; revised agreement with the City will
be required prior to construction.
Specifications have been prepared; pending
procurement for construction.

100%

7/1/21

6/30/24

0%

On hold

85,000

100%

7/1/19

6/30/26

0%

Design

0

200,000

100%

7/1/21

TBD

2%

In Progress

55,000

0

55,000

100%

7/1/19

12/30/23

0%

Design &
Planning

Staff's preparation of specifications and
procurement process pending tank design.

Engineering Design
Program

140,000

3,322

136,678

98%

7/1/19

6/30/23

40%

Design &
Planning

J St, Myra Ave to Nacion
Ave, CV

987,000

523,876

463,124

47%

7/1/20

6/30/22

95%

Construction

Design for Sweetwater and Pray St 50%
complete; Bucky Ln and E 24th St designs
complete; bid process to start March 2022.
Pipeline construction is complete; pending final
paving.

Myra Ave, East J St to
Claire Vista Tank, CV

795,000

297,322

497,678

63%

7/1/20

6/30/22

95%

Construction

Water Resources Master
Plan
City of San Diego Otay 2nd
Pipeline Interconnection
Replacement
Loveland Residence Roof
Replacement &
Photovoltaic System
Loveland Reservoir Boat
Ramp Imprv & Anchors for
Boat Dock &Boom
Naples Street Large Meter
Improvements

3

Vendor selection pending outcome of Loveland
Dam valve replacement alternative that may
affect this project.
Design has not yet commenced; City's
moratorium on pavement rehabilitation expires
in February 2026.
Consultant performing tasks for Detailed Market
Study and Reserve Analysis.

Pipeline construction is complete; pending final
paving.
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CAPITAL PROJECTS REPORT
FY 2021‐22 for the Quarter Ending December 31, 2021
Project
to‐date
Budget
Engineering (continued)
Sweetwater Rd, Briarwood
Rd to Pray St, BN

Remaining
Budget

Project
to‐date
Costs

$

%

Project
Start
Date

Estimated
Project
Project
Complete
End
%
Date

Project
Phase

Comments

1,831,700

0

1,831,700

100%

7/1/21

6/30/23

25%

Design &
Planning

Design is 50% complete; bid process is
anticipated by March 2022.

Pray St, Sweetwater Rd to
Pray Ct, BN

538,700

0

538,700

100%

7/1/21

6/30/23

25%

Design &
Planning

Design is 50% complete; bid process is
anticipated by March 2022.

FY21 Pavement
Maintenance

187,100

90,239

96,861

52%

7/1/20

12/30/21

100%

Closeout

All work complete.

FY22 Pavement
Maintenance

190,000

0

190,000

100%

7/1/21

6/30/23

5%

Design

Specifications have been completed; bid process
planned in March 2022.

FY21 Pipeline Replacement
Program ‐ Trench
Pavement (Distribution)
Paving‐Bucky Ln, between
South 43rd St and Sill St,
NC
Paving‐East 24th St,
between Grove St and
Euclid Ave, NC
FY21 Street Improvements

185,800

100,649

85,151

46%

7/1/20

6/30/22

100%

Closeout

All work complete.

55,000

0

55,000

100%

7/1/21

6/30/23

15%

Design &
Planning

Design is 100% complete; bid process is
anticipated by March 2022.

55,000

0

55,000

100%

7/1/21

6/30/23

15%

Design &
Planning

Design is 100% complete; bid process is
anticipated by March 2022.

33,715

0

33,715

100%

7/1/20

6/30/22

90%

In Progress

Responding to Street Improvements as required.

FY22 Street Improvements

250,000

0

250,000

100%

7/1/21

6/30/22

2%

In Progress

Responding to Street Improvements from NC, CV
and County as required.

Newell Street Hydrant
Relocation–Safe Routes to
School
Paradise Creek Water
Quality Enhancements
Phase II

50,500

0

50,500

100%

1/1/21

6/30/22

20%

Design and
Planning

70,000

0

70,000

100%

6/1/21

12/30/22

5%

Design and
Planning

Work pending permit with National City; work to
start March 2022 as coordinated with City's
construction schedule.
Work pending permit with National City; work to
start August 2022 ahead of City's construction
schedule.

4
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CAPITAL PROJECTS REPORT
FY 2021‐22 for the Quarter Ending December 31, 2021
Project
to‐date
Budget
Engineering (continued)
Rehabilitation of Morris,
Starr and Bonita Highlands
#2 Tanks
Cathodic Protection at up
to Four Steel Storage Tanks

Remaining
Budget

Project
to‐date
Costs

$

%

Project
Start
Date

Estimated
Project
Project
Complete
End
%
Date

Project
Phase

Comments

743,181

299,840

443,341

60%

7/1/18

4/30/22

75%

Construction

Construction in progress; anticipated completion
in April 2022.

150,000

0

150,000

100%

7/1/20

3/31/23

25%

Design

125,000

300

124,700

100%

7/1/21

12/30/22

0%

Design and
Planning

Final designs delayed due to staffing issues;
additional construction delays expected due to
specialty contractor workload.
Staff's preparation of specifications and
procurement process pending tank design.

150,000

0

150,000

100%

7/1/21

12/30/22

5%

Design

2,137,587

2,105,712

31,875

1%

7/1/14

6/30/22

100%

Completed

432,000

112

431,888

100%

7/1/21

6/30/23

1%

In progress

Board awarded project to Hazen and Sawyer in
December 2021; currently finalizing agreements.

Sweetwater Dam and
South Dike Improvements

8,275,000

1,394,162

6,880,838

83%

7/1/10

TBD

35%

Design Study

Proposals for the comprehensive assessment of
the dam are due January 27, 2022.

Central Wheeler Tank
Construction & System
Improvements
Stairway and Valve
Replacement at Loveland
Dam

2,781,000

321,425

2,459,575

88%

7/1/00

12/31/23

39%

Design

535,000

40,114

494,886

93%

7/1/20

6/30/24

22%

Design &
Planning

Design phase in progress; delay due to pending
easements from County; MND was adopted by
the Board on April 14, 2021. (Bond‐funded)
Stair plans pending DSOD review; final valve
replacement alternative pending inspections
and structural analysis. (Bond‐funded)

Bonita Valley Reservoir
Control Building Roof
Replacement
Cherry Hills Tanks Lining
Replacement & Bonita
Valley Reservoir
OD Arnold Fire Flow Pump
Station
Clearwell Effluent Meter
Replacement

5

Project specifications in early development with
delays due to staffing issues; pending tank
inspection.
Project completed
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CAPITAL PROJECTS REPORT
FY 2021‐22 for the Quarter Ending December 31, 2021
Project
to‐date
Budget
Distribution
Operations Yard Inventory
Storage Improvements

Remaining
Budget

Project
to‐date
Costs

$

%

Project
Start
Date

Estimated
Project
Project
Complete
End
%
Date

Project
Phase

Comments

130,000

8,600

121,400

93%

7/1/21

6/30/22

5%

Planning

Gasoline Underground
Storage Tank Replacement

350,000

0

350,000

100%

7/1/21

6/30/22

10%

Planning

Bucky Ln, between South
43rd St and Sill St, NC

637,800

3,813

633,987

99%

7/1/21

6/30/23

20%

Design &
Planning

Board to review slab construction award on
January 26, 2022 and to review purchase of
pallet racks award on February 9, 2022.
Agreement with Dudek for project design is
finalized; anticipate Board review to award
project RFQ by March 2022.
Design is 100% complete; bid process is
anticipated by March 2022.

East 24th St, between
Grove St and Euclid Ave,
NC
Valve Replacement
Program

790,800

268

790,532

100%

7/1/21

6/30/23

20%

Design &
Planning

Design is 100% complete; bid process is
anticipated by March 2022.

350,000

122,113

227,887

65%

7/1/21

6/30/22

46%

In progress

16 of 35 valves replaced to date.

Heavy Equipment
Replacement/ CA Air
Resources Board
FY21 Vehicle Replacement
Program

154,000

141,256

12,744

8%

7/1/19

6/30/22

100%

Complete

Complete, new backhoe delivered on 9/31/21

366,000

64,839

301,161

82%

7/1/20

6/30/22

80%

Purchasing

FY22 Vehicle Replacement
Program

1,452,000

261,663

1,190,337

82%

7/1/20

6/30/22

60%

Planning

Staff has ordered vehicles scheduled to be
purchase in FY20‐21; deliveries are delayed due
to global supply chain issues.
Staff has ordered vehicles scheduled to be
purchase in FY21‐22; deliveries are delayed due
to global supply chain issues.

6
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ATTACHMENT 4

Sweetwater Authority
Treasurer's Report as of December 31, 2021
Accounting of Receipts, Disbursements and Fund Balances
General Fund
Beginning Cash Balance
Water Receipts
Customer Deposits
Capacity Fees
Fishing Revenue
Investments
Interest
Grant Reimbursement
Miscellaneous Receipts
Total Receipts
Vendor Warrants
Payroll
Water Purchase
Bond Payments
Investments
Total Disbursements
Ending Cash Balance
Outstanding Items
Deposits
Vendor Warrants
Adjusted Ending Fund Balances

$

$
$

$
$
$
$

3,785,883.14
3,718,756.24
1,350.00
232,241.00
901.88
949.35
834.35
3,955,032.82
(3,614,498.98)
(1,002,845.04)
(656,678.50)
(5,274,022.52)
2,466,893.44
5,837.42
(226,921.17)
2,245,809.69

Investments

Total

$ 45,667,841.93
1,249,369.51
9,764.37
$ 1,259,133.88
$
$
$ 46,926,975.81

$ 49,453,725.07
3,718,756.24
1,350.00
232,241.00
901.88
1,249,369.51
10,713.72
834.35
$ 5,214,166.70
$ (3,614,498.98)
(1,002,845.04)
(656,678.50)
$ (5,274,022.52)
$ 49,393,869.25

$

$

(7,484.95)
$ 46,919,490.86

Reserve Fund Balances
Prior Year Ending
Year - to - Date
June 30, 2020
Adjustments
Restricted Water
Revenue Bond 2017A

$

2,242,016.28

Designated Reserves Set By Board
Vista Del Lago
$
182,200.00
Vehicle Replacement Fund
$ 1,000,000.00
Sweetwater River Watershed Land
99,278.40
Sweetwater Dam PMF Project
7,132,930.92
National City Wells Water Quality
1,982,536.83
Improvement Project
Rate Stabilization Reserve
11,631,390.57
Construction Fund (carryover)
6,539,099.00
Construction Fund (capacity fees)
2,628,726.00
Construction Fund (bond funds)
1,469,063.24

$

$

3,312.11

569,081.06
(147.90)

5,837.42
(234,406.12)
$ 49,165,300.55

Year - to - Date
December 31, 2021
$

2,245,328.39

$

182,200.00
1,569,081.06
99,278.40
7,132,783.02

(110,063.61)

1,872,473.22

2,913,777.42
(2,257,695.35)
584,286.00
(77,308.47)

14,545,167.99
4,281,403.65
3,213,012.00
1,391,754.77

Total Designated Reserves

$ 32,665,224.96

$

1,621,929.15

$ 34,287,154.11

Operating Fund
Total Reserve Balance

$ 11,575,787.13
$ 46,483,028.37

$
$

1,057,030.92
2,682,272.18

$ 12,632,818.05
$ 49,165,300.55

Restricted Reserves: Restrictions on the use of these funds are imposed by an outside source such as
creditors, contracts, grantors, contributors, laws, or regulations governing use.
Designated Reserves: Established by action of the Board to ensure financial flexibility and stability, including
stable customer charges and rates from year to year, and for future capital needs, including both new and
replacement projects.

73

This page intentionally left blank.

74

TO:

Governing Board (Finance and Administration Committee)

FROM:

Carlos Quintero, General Manager
Justin Brazil, Director of Water Quality

DATE:

January 28, 2022

SUBJECT:

FY 2021-22 Water Supply Assumptions Status Update

SUMMARY
Each fiscal year the Board approves a budget that includes source of supply
assumptions for water treated and delivered to the Authority’s customers. The purpose
of this memo is to inform the Board on the status of the actual water sources utilized for
FY 2021-22.
Water Budget Assumptions and Projections
Table 1 below provides the Authority’s FY 2021-22 Budget source of supply
assumptions (in acre-feet) compared to actual usage for the first half of the fiscal year
and the projected usage totals for the entire fiscal year.
Table-1 Water Supply Assumptions (acre-ft)
Supply Source
National City Wells
Reynolds Desal
Facility
Sweetwater
Reservoir
Purchased Raw
Water
Purchased Treated
Water
Totals

1,026

Percent Used
(Q1 & Q2)
(50% use expected)
54%

Projected
Use
FY 2021-22
1,976

6,500

3,135

48%

6,559

59

4,333

2,856

66%

4,508

175

4,158

2,660

64%

4,508*

350

659

0

0%

0-300

-359 to -659

17,550

9,677

55%

17,551**

-------

Assumptions
FY 2021-22

Actual Use
(Q1 & Q2)

1,900

Variance
FY 2021-22
76

*Projected purchased water usage assumes that the Perdue Water Treatment Plant treats a blend of 50
percent Sweetwater Reservoir with 50 percent purchased raw water for the remainder of FY 2021-22.
**Total assumes no treated water purchases.
Summary of Projections



Production targets for the National City Wells are on track.
Production targets for the Reynolds Desal Facility are on track.
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Purchased raw water usage is tracking to be above target due to challenging
water quality in Sweetwater Reservoir.
Purchased treated water usage is tracking to be less than the assumptions. In
April 2022, the raw water aqueduct is scheduled to be out of service for ten days.
The treatability of Sweetwater Reservoir in April is one factor that will determine
whether treated water needs to be purchased or not.

Although raw water purchases are projected to go over budget by 350 acre-feet, it is
expected that treated water purchases will be between 359 and 659 acre-feet which will
offset the additional purchase of raw water.
The top three reasons (in order) for the purchase of raw water from the San Diego
County Water Authority (SDCWA) during FY 2021-22 (Q1 and Q2) have been:


Fall turnover/destratification of Sweetwater Reservoir.
o Normal fall occurrence (September through November). Degradation of
water quality occurs due to the complete mixing of anaerobic (nonoxygenated) water from the bottom of the reservoir into the entire water
column.
o Low dissolved oxygen levels from the fall turnover event continue to
impact the treatability of Sweetwater Reservoir water.
o The future installation of an aeration system in Sweetwater Reservoir will
prevent fall turnover and improve the treatability of the water.



Hypolimnetic evening upwellings.
o Occur in the summer months when the reservoir is at low capacity.
Causes a slow degradation of water quality due to the mixing of anaerobic
(non-oxygenated) from the bottom of the reservoir into the water column.
This differs from fall turnover in that it is only a partial mixing of the
reservoir that occurs most evenings.
o The future installation of an aeration system in Sweetwater Reservoir will
prevent upwellings and improve the treatability of Sweetwater Reservoir.



Source water blending to reduce the aesthetic impacts from taste and odorcausing algae blooms in Sweetwater Reservoir.
o Taste and odor-causing algae blooms are a normal occurrence in surface
water reservoirs. Blooms occur most frequently in the Spring and Summer
months.

Water Purchases (Previous 12-Month Period)
For historical context, Chart-1 below indicates the percent of local water versus
imported water utilized over the previous twelve calendar months. Local water includes
Sweetwater Reservoir, Reynolds Desal Facility, and the National City Wells. Imported
water includes all water purchases from the SDCWA. Additionally, the chart correlates
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water purchases against percent storage capacity in Sweetwater Reservoir. Water
purchases tend to increase as the reservoir level decreases due to a degradation in
water quality.
Chart-1 (Calendar Year 2021 Water Purchases)

PAST BOARD ACTION
June 9, 2021 The Governing Board adopted Resolution 21-14, Adopting a Budget
for FY 2021-22
FISCAL IMPACT
The FY 2021-22 Budget includes $6,115,900 for the purchase of raw water supplies
from the SDCWA; at this time. staff expects actual water purchases to be within budget.
POLICY / STRATEGIC PLAN
Strategic Plan Goal 1: Water Quality (WQ) – Provide high quality water that meets
regulatory requirements.
Strategic Plan Goal 2: System Reliability (SR) – Achieve an uninterrupted, long-term
water supply through investment, maintenance, innovation and developing local water
resources.
Strategic Plan Goal 3: Financial Viability (FV) – Ensure long-term financial viability of
the agency through best practices, operational efficiency, and maximizing assets.
CONCLUSION
This is an information item.
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FY 2021-22 Mid-Year Budget Review Major Category Analysis

REVISED

ATTACHMENT 1

The following tables provide the significant budget categories and/or categories with significant budget variance. There are some
budget categories left out of the analysis as they are expected to be with in the adopted budget. On the following pages are a
discussion of each budget category shown below with information provided about the category’s variance.
Estimated
FY Actual

Revenues
Commodity Charge

FY22
Budget

Over /
(Under)

35,787,943

36,718,800

Meter Charge

4,706,400

4,706,400

SDCWA Charge

2,549,717

2,600,900

SDCWA IAC Charge

2,223,000

2,223,000

SDCWA Water Charge (1)

6,260,842

6,405,400

(144,558)

75,000

305,000

(230,000)

4,601,261

6,838,000

(2,236,739)

Reconnection Fees
Capacity Fees (2)

(930,857)
(51,183)
-

Other
Offset

Expense
Offset

-

(930,857)

-

-

-

(51,183)

-

-

144,558

(0)

-

(230,000)

2,236,739

-

Estimated 6/30/2022 Budget Variance - Net Revenue Shortfall

(1,212,040)

(1) Variance included in the annual balance of the Rate Stabilization Reserve – Policy 517
(2) Capacity Fees are collected for future year projects that will be revised with the FY23 Budget

Expenses

Estimated
FY Actual

FY22
Budget

Under /
(Over)

SDCWA Water Purchases

6,115,900

6,115,900

-

SDCWA Fixed Charges

4,955,900

4,955,900

-

Chemicals

1,016,155

972,400

(43,755)

Power

2,875,274

2,964,200

88,926

14,007,221

14,107,600

100,379

Health, Vision, Dental & Life Insurance

3,544,181

4,392,200

848,019

General Expense

7,871,380

8,304,200

432,820

Estimated 6/30/2022 Budget Variance – Net Expense Savings

1,426,389

Salaries

FY 2021-22 Mid-Year Budget Review Major Category Analysis
Revenue
Category

6-month
Variance

Commodity
Charge

Under
Budget /
short-fall

Meter Charge

No
significant
variance
from
Budget

Projected
Comments
Annual
Variance
Under
Water sales directly affect the amount of
Budget / Revenue collected through the Commodity
short-fall Charge. The Commodity Charge is either
collected through a $ rate per hundred cubic
feet (HCF) for water used that is a tiered rate
for Residential customers and a uniform rate
for all other customers. As of December 31,
2021, overall water revenue is 1.8% below
expectations. Staff expects this reduced level
of water use to continue through the
remainders of the fiscal year. This would
amount to Commodity Charge Revenue for
the entire fiscal year being approximately 2%
under budget. The reduction in water use is
seen mostly in the non-residential customers.

On
Budget

The Revenue provided by the Meter Charge is
not dependent on the amount of water use by
customers. The Revenue collected from this
charge is expected to be on budget for the
fiscal year.

12/31/21 YTD
Budget
and Variance

FY22 Budget with
Estimated Year
End Variance

FY 2021-22 Mid-Year Budget Review Major Category Analysis
Projected
Comments
Annual
Variance
Under
The SDCWA Charge is collected by a uniform
Budget / rate per HCF for all customer types. Similar to
short-fall the SWA Commodity Charge, this charge is
also affected by the reduction in water use and
is expected to be under budget adding to the
short fall in revenue. This revenue is collected
to offset five separate fixed charges paid to
SDCWA.

Revenue
Category

6-month
Variance

SDCWA
Charge

Under
Budget /
short-fall

SDCWA IAC
Charge

No
significant
variance
from
Budget

On
Budget

The SDCWA Infrastructure Access (IAC)
Charge is collected based on meter size and
is not dependent on the amount of water used.
Staff estimates the revenue collected from this
charge will be on budget.

SDCWA
Water
Charge

Under
Budget /
short-fall

Under
Budget /
short-fall

Water sales directly affect the amount of
Revenue collected through the SDCWA Water
Charge. This charge is either collected
through a $ rate per hundred cubic feet (HCF)
of water use that is a tiered rate for Residential
customers and a uniform rate for all other
customers. Similar to the SWA Commodity
Charge, the revenue collected from this
charge is affect by customer water use and is
also lower than expected by approximately 2%
and is expected to continue in a similar
reduction for the remainder of the fiscal year.
The revenue collected from this charge is
used to offset the cost of purchasing water
from SDCWA and any excess or deficit of
revenue compared to water purchase costs is
offset to the Rate Stabilization Reserve per
Policy 517.

12/31/21 YTD
Budget
and Variance

FY22 Budget with
Estimated Year
End Variance

FY 2021-22 Mid-Year Budget Review Major Category Analysis
Revenue
Category

6-month
Variance

Reconnection
Fees

Under
Budget /
short-fall

Capacity
Fees

Over
Budget /
excess

Projected
Comments
Annual
Variance
Under
The majority of the Reconnection Fees are
Budget / charged to customers that have been
short-fall disconnected due to non-payment and have
subsequently had service reconnected when
arrearages have been paid. As the moratorium
on disconnecting water services has continued
through FY 2021-22, the revenue collected
through this fee is significantly below budget.
There are some meter services provided to
active customers not related to disconnection
that have provided some revenue from this
charge.
Under
Budget /
short-fall

At December 31, 2021 a minority of total fiscal
year Capacity Fees were expected to be
collected and the actual amount was higher
than expected. However, a number of large
projects will not be finalized to proceed until
next fiscal year and will cause a decrease in
the amount of Capacity Fee revenue for the
current fiscal year. This anticipated revenue
was allocated for use in future fiscal year. The
projects that were going to be funded in future
fiscal years by these revenues will be
rescheduled during the FY 2022-23 Budget
process. The significant reduction in revenues
will not impact the current fiscal year. In
addition, approximately $100,000 of the
shortfall is due to a lower than expected
Capacity Charge for the bay front
development project for the Gaylord Hotel.

12/31/21 YTD
Budget
and Variance

FY22 Budget with
Estimated Year
End Variance

FY 2021-22 Mid-Year Budget Review Major Category Analysis
Expense
Category

6-month
Variance

SDCWA
Water
Purchases

Over
Budget

SDCWA
Fixed
Charges

Projected
Annual
Variance
No
significant
variance
from
Budget

Comments
The timing of the planned use from SWA’s
various water sources for FY 2021-22 has
shifted from what was originally expected. The
monthly water source budget allocation
intended for the use of Sweetwater Reservoir
to be the main source of supply for the Perdue
Plant for the first 6 months of the fiscal year.
However, more SDCWA Raw Water was
purchased in the first 6 months to offset taste
and odor issues with reservoir water. This led
to the over budget variance as of December
31, 2021 in the water purchase budget. Water
Quality staff is now able to produce water
through the Perdue plant from the reservoir,
and the local water initially planned to be used
in the first half of the year will be utilized in the
second half of the fiscal year. This will result in
the water purchases budget being back on
track by the end of the fiscal year. For
additional information, see the staff report
presented to the Finance and Administration
Committee on February 2, 2022 regarding FY
2021-22 water supply assumptions status..

No
No
The SDCWA Fixed Charges increased on
significant significant January 1, 2022 as expected and in an
variance
variance amount that is included in the budget. No
from
from
budget variance is expected for the SDCWA
Budget
Budget
Fixed Charges.

12/31/21 YTD
Budget
and Variance

FY22 Budget with
Estimated Year
End Variance

FY 2021-22 Mid-Year Budget Review Major Category Analysis
Expense
Category

6-month
Variance

Chemicals

Under
Budget /
savings

Power

Under
Budget /
savings

Projected
Comments
Annual
Variance
Over
This last fall staff received numerous notices
Budget
regarding price increase on chemical products
used to treat water and these cost increase
will go into effect in the second half of the
fiscal year. The first half of the fiscal year more
SDCWA Raw water was treated than
expected and this water requires lower
volumes of treatment chemicals,
corresponding to the mid-year under budget
variance for this expense. The expenditures
for the full fiscal year are expected to be over
budget due to the chemical cost increases.
Under
Budget /
savings

The Power budget at mid-year is under budget
due to the lower volumes of reservoir water
produced at the Perdue Plant. Treatment of
reservoir water produces a significant
electricity demand to pump water up to the
plant. The lower pumping needs led to lower
than expected electricity costs. The pumping
costs avoided in the first half of the year will
appear in the second half of the fiscal year as
reservoir water is available and continues to
be utilized. Over all for the fiscal year, the
Power expense will be under budget as a
result of the new rates assigned to various
SWA facility SDG&E accounts that are more
beneficial for the Authority.

12/31/21 YTD
Budget
and Variance

FY22 Budget with
Estimated Year
End Variance

FY 2021-22 Mid-Year Budget Review Major Category Analysis
Expense
Category

6-month
Variance

Salaries

Over
Budget

Health,
Vision,
Dental & Life
Insurance

Under
Budget /
savings

Projected
Comments
Annual
Variance
Under
The approval of the employee groups labor
Budget / agreements that went into effect on July 1,
savings 2021 implemented a salary survey that
resulted in higher salaries than originally
budgeted. However, due to retirements and
other vacancies some positions are remaining
empty for a longer than anticipated period.
The savings from the vacancies for the fiscal
year are expected to more than offset the
unexpected increase in salaries per the new
labor agreements.

Under
Budget /
savings

Current Vacancies:
- Engineering Office Assistant
- Lab Tech
- Utility Worker (3)
- Field crew supervisor
- Watershed Caretaker (3)
- Business Systems Programmer
- Operations Clerk
- Director of Engineering
- Engineering Manager – Construction
- CS Leadworker (Field) (June 2022)
- WT Plant Operator (December 2022)
The Authority replaced the existing health
insurance plan for employees. The new plan
continues to provide quality coverage but at a
significantly lower cost. In addition, the
previously mentioned vacancies are also
contributing to the lower than expected cost of
healthcare premium expense.

12/31/21 YTD
Budget
and Variance

FY22 Budget with
Estimated Year
End Variance

FY 2021-22 Mid-Year Budget Review Major Category Analysis
Expense
Category

6-month
Variance

General

Under
Budget /
savings

Projected
Comments
Annual
Variance
Under
Savings in the General expenses are mostly
Budget / derived from expenditure areas that are being
savings affected by the COVID-19 Pandemic. Many
normal work functions are either reduced or
delayed and resulting in lower expenditures.
Some of the major areas affected are as
follows:
-

Fewer than expected public outreach
efforts for public affairs and water
efficiency functions
Conference and travel costs have
decreased due to the switch to virtual
meetings
Reduction in Materials and
Maintenance costs due to employee
vacancies and outages is the major
factor contributing overall to
expenditures being lower than expected

12/31/21 YTD
Budget
and Variance

FY22 Budget with
Estimated Year
End Variance

FINANCE AND ADMINISTRATION COMMITTEE

DATE: Wednesday, February 2, 2022

TIME: 4:30 p.m.

Written Notice of Technical Issues with Audio Recording
Due to technical issues, the audio of the February 2, 2022 Finance and
Administration Committee meeting was not audio recorded. Minutes from this
meeting will be posted to the Authority’s website as soon as they are completed.

