WATER QUALITY AND
DISTRIBUTION COMMITTEE
AGENDA
DATE: Wednesday, March 2, 2022

TIME: 6:30 p.m.

Notice: This meeting will be held pursuant to Assembly Bill 361, which provides waivers
to certain Brown Act provisions during a proclaimed state of emergency when state or
local officials have imposed or recommended measures to promote social distancing,
and allows some or all of the Sweetwater Authority Board of Directors to attend this
meeting telephonically or via video conference. Additionally, there will be no physical
location from which members of the public may participate. Instead, the public may
listen and/or view the meeting proceedings and provide public comment and comments
on agenda items by following these instructions:
To join via Zoom Webinar from a computer, tablet, or smartphone,
click on the link below:
https://zoom.us/j/91458023440
To join this meeting via telephone, please dial:
1-669-900-6833 or 1-253-215-8782
Meeting ID: 914 5802 3440
If you are unable to access the meeting using this call-in information, please contact the
Board Secretary at (619) 409-6703 for assistance.
Public comments on non-agenda items or on any item of the agenda may be submitted
in writing before the meeting OR provided verbally during the meeting via call-in option
or an internet-based service option, as described below:
Providing written comments before the meeting:
-

Go to www.sweetwater.org; click on the “HOW DO I…” at the top of the page;
and then click on the “Public Comment” link in the Contact section.

-

Physically deposit your public comment in the Authority’s payment drop box
located in the public parking lot at the Authority’s Administrative Office at 505
Garrett Avenue, Chula Vista.

-

Mail your comments to 505 Garrett Avenue, Chula Vista, CA 91910 [Attention:
Public Comment].

OR

OR

All written public comment submissions must be received 1 hour in advance of the
meeting and will be read aloud to the Board during the appropriate portion of the
meeting with a reading limit of 3 minutes for each comment.
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Providing verbal comments during the meeting:
The Chair will inquire prior to Board discussion if there are any comments from the
public on each item.
-

Via Zoom Webinar go to Participants List, hover over your name and click on “Raise
Hand.” This will notify the moderator that you wish to speak during Oral
Communication or during a specific item on the agenda.

-

Via phone, you can raise your hand by pressing *9 to notify the moderator that you
wish to speak during the current item.

Any person with a disability who requires a modification or accommodation in order to
participate in a meeting should direct such request to the Board Secretary at (619) 4096703 at least forty-eight (48) hours before the meeting, if possible. The above public
comment procedures supersede any Authority standard public comment policies and
procedures to the contrary.
1. CALL MEETING TO ORDER AND ROLL CALL
2.
3.
4.

ITEMS TO BE ADDED, WITHDRAWN, OR REORDERED IN THE AGENDA.
PUBLIC COMMENT.

Opportunity for members of the public to address the Committee. (Government Code Section 54954.3).

ACTION AGENDA.

The following items on the Action Agenda call for discussion and action by the Committee. All items are
placed on the Agenda so that the Committee may discuss and take action on the item if the Committee is
so inclined, including items listed for information.

A. Consideration to Award Portable Toilet Rental Services to Diamond
Environmental Services, LLP
B. “Desalination Facility Sodium Hypochlorite Tank”, Presented by Justin Brazil,
Director of Water Quality, Sweetwater Authority (Information Item)
5.

DIRECTORS’ COMMENTS.

6.

NEXT MEETING DATE: Wednesday, March 16, 2022 at 6:30 p.m.

7.

ADJOURNMENT.

Directors’ comments are comments by Directors concerning Authority business that may be of interest to
the Board. Directors’ comments are placed on the Agenda to enable individual Board members to convey
information to the Board and the Public. There is no discussion or action taken on comments made by
Board members.

This agenda was posted at least seventy-two (72) hours before the meeting in a location freely accessible to the Public on the exterior bulletin board at
the main entrance to the Authority’s office and it is also posted on the Authority’s website at www.sweetwater.org. No action may be taken on any item
not appearing on the posted agenda, except as provided by California Government Code Section 54954.2. Any writings or documents provided to a
majority of the members of the Sweetwater Authority Governing Board regarding any item on this agenda will be made available for public inspection at
the Authority Administration Office, located at 505 Garrett Avenue, Chula Vista, CA 91910, during normal business hours. Upon request, this agenda will
be made available in appropriate alternative formats to persons with disabilities, as required by Section 202 of the Americans with Disabilities Act of 1990.
Any person with a disability who requires a modification or accommodation in order to participate in a meeting should direct such request to the Board
Secretary at (619) 409-6703 at least forty-eight (48) hours before the meeting, if possible.
To e-subscribe to receive meeting agendas and other pertinent information, please visit www.sweetwater.org.
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TO:

Governing Board (Water Quality and Distribution Committee)

FROM:

Carlos Quintero, General Manager
Jennifer Sabine, Assistant General Manager
Rich Stevenson, Director of Finance

DATE:

February 25, 2022

SUBJECT:

Consideration to Award a Contract for Portable Toilet Rental and Services
to Diamond Environmental Services, LLP

SUMMARY
The Authority issued a Request for Quotes (RFQ) for Portable Toilet Rental and
Services on January 17, 2022, with a bid due date of February 15, 2022. The Authority
requires portable toilet rental and services to operate sanitary services at the two
Authority-operated fishing program sites. In addition, staff utilizes portable toilets for
offsite work. The Authority has a current contract with Diamond Environmental Services,
LLP that was scheduled to expire on November 30, 2021; however, the current provider
agreed to extend the contract and honor the current pricing until the Authority has
concluded the RFQ process and has made a vendor selection.
The RFQ notes that the contract award is for a one (1) year period with four (4) annual
renewal options. The RFQ indicated that the Authority would award the service to the
bidder submitting the lowest responsible and responsive bid. The RFQ was sent directly
to three local vendors, five additional vendors in the County of San Diego, and one
vendor outside of the County of San Diego. The RFQ was also advertised on the
Authority’s website and the Procurement Technical Assistance Centers (PTAC) website.
The Authority received one proposal submitted by the current provider, Diamond
Environmental Services, LLP.
Annual Bid Result for the Sole Responder:
Diamond Environmental Services, LLP
Year 1
Year 2
Year 3
Year 4
Year 5

$31,246.80
$31,246.80
$31,246.80
$31,246.80
$31,246.80
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Diamond Environmental Services, LLP was previously awarded portable toilet services
in 2016 for an annual cost of $24,000, and that cost remained unchanged for the
subsequent five annual renewal periods. The cost increase in the current bid reflects the
vendor’s current pricing and the increased cost for additional services to include hand
sanitizer dispensers and maintenance of the dispensers in the portable toilet rentals.
Staff made contact via telephone with the vendors in the County that were sent an RFQ
to request information as to why those vendors did not submit a proposal. The following
is a summary of comments received:
Vendor

Comment

Safiro Portable Toilets,
San Diego

Vendor is not taking on new projects, could not sustain a
long-term commitment.

National Construction
Rentals, Spring Valley

Vendor does not service Alpine area and does not have units
with hand sanitizer dispensers or handwashing capabilities.

Budget Porta Potty
Rental, Chula Vista

Contacted on 1/17/2022 when RFQ was issued; vendor
indicated they did not supply the services requested.

Merritt Porta Potty
Rental, National City

Contacted on 1/17/2022 when RFQ was issued and the
available phone contact was disconnected. No other contact
information could be obtained.

Posh Privy, San Diego

Vendor could not meet the requirements to service all the
locations.

Public Restrooms,
Chula Vista

Contacted on 1/17/2022 via telephone when RFQ was
issued; however, staff was unable to make contact (no
answer when called multiple times)

PAST BOARD ACTIONS
December 8, 2021

The Governing Board directed staff to issue the Portable Toilet
Services Request for Quotes as presented.

June 9, 2021

The Governing Board adopted Resolution 21-14, Adopting a
Budget for FY 2021-22.

FISCAL IMPACT
The cost to award Portable Toilet Rental and Service to Diamond Environmental
Services, LLP, San Marcos, CA, for the initial one (1) year period will be in the amount
of $31,246.80, with four (4) annual renewal options not to exceed $31,246.80 annually.
If all annual awards are executed, the total five-year cost would be $156,235.00.
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POLICY / STRATEGIC PLAN
Policy 517 – Financial Policies, Policy for the Procurement of Services (including
Construction), Supplies, and Equipment - All purchases greater than $75,000 require
approval by the Governing Board.
Strategic Plan Goal 5: Workforce Development and Constructive Labor Relations (WD)
- Attract, retain and develop a highly-skilled, adaptable workforce; Equip employees to
effectively and safely perform their jobs and prepare for career advancement; Promote
constructive labor relations.
ALTERNATIVES
1. Award a contract for Portable Toilet Rental and Services to the sole responsive
bidder, Diamond Environmental Services, LLP, San Marcos, CA, for a one (1) year
period in the amount of $31,246.80 with four (4) annual renewal options not to
exceed $31,246.80, for a total five-year cost of $156,235.00.
2. Other direction as determined by the Governing Board
RECOMMENDATION
Staff recommends that the Governing Board award a contract for Portable Toilet Rental
and Services to the sole responsive bidder, Diamond Environmental Services, LLP, San
Marcos, CA, for a one (1) year period in the amount of $31,246.80 with four (4) annual
renewal options not to exceed $31,246.80, for a total five-year cost of $156,235.00.
ATTACHMENT
Bid Tabulation
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Preliminary Bid Tabulation
Buyer: Sylvia McCain
Project Mgr: Dan Hayes

Diamond Environmental
Services LP

RFQ: RFQ S2022-03 Portable Restrooms Rental and Service
Bid Due: February 15, 2022
Description

San Marcos, CA
Qty

UM

Monthly Price

Annual Cost

R. A. Perdue Treatment Plant, 100 Lakeview Ave, Spring Valley, CA 91977
Brush Crew Authority Owned Unit Once a week service

1 EA

Monthly

$ 79.63

$ 955.56

VIP Unit - To be mounted on Authority’s Trailer Once a week service

1 EA

Monthly

$ 130.95

$ 1,571.40

Flushing Solar Restroom Once a week service

1 EA

Monthly

$ 271.79

$ 3,261.48

Handicap Unit Once a week service

1 EA

Monthly

$ 109.29

$ 1,311.48

Standard Unit Once a week service

13 EA

Monthly

$ 1,035.13

$ 12,421.56

1 EA

Monthly

$ 79.63

$ 955.56

Standard Unit Once a week Service

2 EA

Monthly

$ 159.25

$ 1,911.00

Standard Stalls Rental

4 EA

Monthly

$ 47.15

$ 565.80

Removal Tanks Once a week Service/4 tanks

8 EA

Monthly

$ 527.63

$ 6,331.56

1 EA

Monthly

$ 163.45

$ 1,961.40

1 EA
1 EA
1 EA

1-28 days

$ 79.63
$ 19.91
$ 79.63
Annual Cost Yr. 1
Annual Cost Yr. 2
Annual Cost Yr. 3
Annual Cost Yr. 4
Annual Cost Yr. 5
5‐year Total Cost:

$ 31,246.80
$ 31,246.80
$ 31,246.80
$ 31,246.80
$ 31,246.80
$ 156,234.00

San Miguel Property, 6503 San Miguel Road, Bonita, CA 92901

National City Wells, 203 R Avenue, National City, CA 91950
Standard Unit Once a week service
Loveland Reservoir, 14725 Sequan Truck Trail, Alpine, CA 91901

Operations, 744 "F" Street, Chula Vista, CA 91910
VIP Trailer Units Once per week service
Construction Units on an as needed basis
Minimum Rental Period
Additional Weekly Rental Rate
Additional Monthly Rental Rate
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Richard A. Reynolds
Desalination Facility

Sodium Hypochlorite Storage Tank

Justin Brazil, Director of Water Quality
9
V.7.30.21

Sodium Hypochlorite Storage Tank
•

Installed in 1999 (original)

•

Material-Fiberglass Reinforced Plastic (FRP)

•

8,000 gallon capacity

•

11 foot diameter

•

10 feet tall
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The Issue
The Issue
•

Interior of tank appears to be
compromised

•

Occasional loss of flow to chemical
feed system

•

Chemical strainers require
additional cleaning
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Challenges
• Chemical system needs to remain operational
• No plant production downtime

• Limited access/clearance in chemical tank farm

• No vertical access (roof covering tank farm)
• Limited horizontal access (one exterior entrance)
• Containment walls
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Potential Solutions
• Purchase a new tank

• Tank farm access limitations
• Expensive
• Long lead time

• Inspect/repair the existing tank

• Resolves tank farm access limitations
• Less cost
• More efficient
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Temporary Chemical Storage System
During the repair/inspection process:
• Utilize a temporary chemical storage system

• 1,500 gallon (high density polyethylene)
• Elevated 275 gallon tote for additional head
• Maintains normal plant operation
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Similar Past Projects
2017 Sodium Hypochlorite tank
repair (Desalination Facility)
• Repaired in 2017 (preexpansion startup)
• Entire tank was not relined
2021 Ammonia Tank Replacement
• Replaced ammonia tank
• Utilized a temporary chemical
storage system
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Next Steps
•

Utilize the temporary chemical storage system

•

Prepare bulk storage tank for inspection and repair

•

Coordinate inspection

•

Review inspection report findings/recommendations

•

Coordinate repair

• Remove residual chemical and rinse
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Questions
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WATER QUALITY AND DISTRIBUTION COMMITTEE

DATE: Wednesday, March 2, 2022

TIME: 6:30 p.m.

Written Notice of Technical Issues with Audio Recording
Due to technical issues, the beginning portion of the March 2, 2022 Water Quality
and Distribution Committee meeting was not audio recorded. The audio recording
starts midway on Agenda Item 4. A. Minutes from this meeting will be posted to the
Authority’s website as soon as they are completed.

