FINANCE AND ADMINISTRATION
COMMITTEE
AGENDA
DATE: Wednesday, April 6, 2022

TIME: 4:30 p.m.

Notice: This meeting will be held pursuant to Assembly Bill 361, which provides waivers
to certain Brown Act provisions during a proclaimed state of emergency when state or
local officials have imposed or recommended measures to promote social distancing,
and allows some or all of the Sweetwater Authority Board of Directors to attend this
meeting telephonically or via video conference. Additionally, there will be no physical
location from which members of the public may participate. Instead, the public may
listen and/or view the meeting proceedings and provide public comment and comments
on agenda items by following these instructions:
To join via Zoom Webinar from a computer, tablet, or smartphone,
click on the link below:
https://zoom.us/j/91458023440
To join this meeting via telephone, please dial:
1-669-900-6833 or 1-253-215-8782
Meeting ID: 914 5802 3440
If you are unable to access the meeting using this call-in information, please contact the
Board Secretary at (619) 409-6703 for assistance.
Public comments on non-agenda items or on any item of the agenda may be submitted
in writing before the meeting OR provided verbally during the meeting via call-in option
or an internet-based service option, as described below:
Providing written comments before the meeting:
-

Go to www.sweetwater.org; click on the “HOW DO I…” at the top of the page;
and then click on the “Public Comment” link in the Contact section.

-

Physically deposit your public comment in the Authority’s payment drop box
located in the public parking lot at the Authority’s Administrative Office at 505
Garrett Avenue, Chula Vista.

-

Mail your comments to 505 Garrett Avenue, Chula Vista, CA 91910 [Attention:
Public Comment].

OR

OR

All written public comment submissions must be received 1 hour in advance of the
meeting and will be read aloud to the Board during the appropriate portion of the
meeting with a reading limit of 3 minutes for each comment.
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Providing verbal comments during the meeting:
The Chair will inquire prior to Board discussion if there are any comments from the
public on each item.
-

Via Zoom Webinar go to Participants List, hover over your name and click on “Raise
Hand.” This will notify the moderator that you wish to speak during Oral
Communication or during a specific item on the agenda.

-

Via phone, you can raise your hand by pressing *9 to notify the moderator that you
wish to speak during the current item.

Any person with a disability who requires a modification or accommodation in order to
participate in a meeting should direct such request to the Board Secretary at (619) 4096703 at least forty-eight (48) hours before the meeting, if possible. The above public
comment procedures supersede any Authority standard public comment policies and
procedures to the contrary.
1. CALL MEETING TO ORDER AND ROLL CALL
2.
3.
4.

ITEMS TO BE ADDED, WITHDRAWN, OR REORDERED IN THE AGENDA.
PUBLIC COMMENT.

Opportunity for members of the public to address the Committee. (Government Code Section 54954.3).

ACTION AGENDA.
The following items on the Action Agenda call for discussion and action by the Committee. All items are
placed on the Agenda so that the Committee may discuss and take action on the item if the Committee is
so inclined, including items listed for information.

A. Review of Board Policies and Procedures (Policy 507)
B. Water Shortage Contingency Plan Update (Information Item)
5.

DIRECTORS’ COMMENTS.
Directors’ comments are comments by Directors concerning Authority business that may be of interest to
the Committee. Directors’ comments are placed on the Agenda to enable individual Board members to
convey information to the Board and the Public. There is no discussion or action taken on comments
made by Board members.

6.

NEXT MEETING DATE: Wednesday, April 20, 2022 at 4:30 p.m.

7.

ADJOURNMENT.

This agenda was posted at least seventy-two (72) hours before the meeting in a location freely accessible to the Public on the exterior
bulletin board at the main entrance to the Authority’s office and it is also posted on the Authority’s website at www.sweetwater.org.
No action may be taken on any item not appearing on the posted agenda, except as provided by California Government Code Section
54954.2. Any writings or documents provided to a majority of the members of the Sweetwater Authority Governing Board regarding
any item on this agenda will be made available for public inspection at the Authority Administration Office, located at 505 Garrett
Avenue, Chula Vista, CA 91910, during normal business hours. Upon request, this agenda will be made available in appropriate
alternative formats to persons with disabilities, as required by Section 202 of the Americans with Disabilities Act of 1990. Any person
with a disability who requires a modification or accommodation in order to participate in a meeting should direct such request to the
Board Secretary at (619) 409-6703 at least forty-eight (48) hours before the meeting, if possible.
To e-subscribe to receive meeting agendas and other pertinent information, please visit www.sweetwater.org.
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TO:

Governing Board (Finance and Administration Committee)

FROM:

Carlos Quintero, General Manager
Ligia Perez, Board Secretary/Administrative Assistant

DATE:

March 30, 2022

SUBJECT:

Review of Board Policies and Procedures (Policy 507)

SUMMARY
Annually, the Board reviews and updates all of its Policies and Procedures to ensure
that they are relevant, accurately reflect current and/or preferred practice, and include
all legal requirements. Management will present the policies to the Board in batches so
that the Board can carefully review the policies and make any changes.
The Board reviewed and approved changes to Board Policy 507 at its January 12, 2022
meeting. Since then, changes have been made to Policy 507 for clarification. The
General Manager and Legal Counsel reviewed the policy, and a summary of the
recommended changes are as follows:
POLICY

ADDITIONS/MODIFICATIONS/COMMENTS

507

Recommended changes: clarification language regarding the
purview of standing Committees.

PAST BOARD ACTIONS
March 9, 2022

The Governing Board approved Board Policies 521 and 601
through 608 as presented; and continued Board Policy 522 to allow
the Sweetwater Authority Chair, Vice Chair, and Citizens Advisory
Committee Chair to discuss further changes to section VI, and bring
back the changes to the Board for review within 60 days.

February 9, 2022

The Governing Board approved the recommended changes To
Policies 510 through 516, 519, and 520 as presented; with direction
to discuss potential changes to Policy 518 at a future Board
meeting.
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January 12, 2022

The Governing Board approved changes to Policy 507 renaming the
Communications Committee to the Legislative Affairs and
Communications Committee, and remove “meets on a quarterly
basis;” and approve the changes to Policies 501-509 as presented.

October 13, 2021

The Governing Board approved the changes made to Board Policy
522 pertaining to the Citizens Advisory Committee (CAC) member
eligibility requirements as presented; and that CAC meetings be held
on Tuesday at 6:00 p.m.

September 8, 2021

The Governing Board approved the revision to Board Policy 522 as
presented.

August 11, 2021

The Governing Board approved Board Policy 517 as presented.
The Governing Board referred Board Policy 522 to the Finance and
Administration Committee for further review.

FISCAL IMPACT
Fiscal impact is limited to cost incurred for legal counsel review.
POLICY / STRATEGIC PLAN
Governing Board Policy 503, Adoption/Amendment of Policies and Procedures,
establishes guidelines to adopt and amend policies and procedures in the Policies and
Procedures Manual of the Governing Board of Sweetwater Authority and calls for the
periodic review of the existing policies and procedures.
ALTERNATIVES
1.

Recommend changes to Policy 507 for Board review and consideration.

2.

Approve recommended changes to Policy 507 as presented.

3.

Make no changes to Policy 507.

4.

Other direction as determined by the Governing Board.

RECOMMENDATION
Staff seeks direction from the Governing Board.
ATTACHMENT
Board Policy 507 - Revised
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COMMITTEES OF THE
GOVERNING BOARD
Policy 507

POLICY 507 – COMMITTEES OF THE GOVERNING BOARD AND INTERAGENCY
COMMITTEES
POLICY
Except as otherwise provided in this Policy, the Chairperson of the Governing Board
(Board) shall appoint members to established Standing Committees of the Authority,
Interagency Committees/Boards, and Ad Hoc Committees as necessary. The Chairperson
may also appoint the Chairpersons for said Committees/Boards or have the option to
assign that task to said Committees.
PROCEDURE
A Standing Committee of Sweetwater Authority (Authority) is a legislative body subject to
the Ralph M. Brown Act (Brown Act), which is defined as any Standing Committee that has
“continuing subject matter jurisdiction” or a meeting schedule fixed by ordinance, resolution,
or formal action.
Unauthorized serial meetings occur when there is a “meeting of the minds” of a quorum of
the legislative body outside of a formal meeting. This may occur if member “A” contacts
member “B,” who contacts member “C” and so on, until a quorum has been involved.
A serial meeting may occur if an individual contacts the members of the legislative body
prior to a formal meeting and, in the process, reveals their respective views to one another
or asks the members to commit to or decide on a proposed action. Serial meetings are
“secret meetings” that deprive the public of an opportunity to contribute to the decisionmaking process.
In contrast, the distribution of a memo does not constitute a meeting. A unilateral
communication to a legislative body, such as an information or advisory memo, does not
violate the Brown Act.
The Standing Committees of the Board and related purview are:
A.

Finance and Administration Committee – finance, rate structure, labor relations,
business services, customer services, and procurement

B.

Water Quality and Distribution Committee – water quality, water distribution, and
regulatory affairs, and master planning efforts related to specific water treatment
facilities.

Revised and Approved on 1/12/22
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COMMITTEES OF THE
GOVERNING BOARD
Policy 507

Engineering, Capital, Development Services Committee – engineering, capital
projects, development services, watershed management, other master planning
efforts, and special projects associated with maximizing assets (sand
miningresource enhancement projects, etc.)

C.
D.
E.D.

Legislative Affairs and Communications Committee (meets on an as-needed
basis as determined by the General Manager) – public relations, community
outreach, education programs, and legislative affairs

F.E.

Items pertaining to professional services consultant selection shall be referred to
the Committee with purview over the subject matter

Interagency Committees/Boards are:
A.

Association of California Water Agencies/Joint Powers Insurance Authority
(appointment made by the Board)

B.

Chula Vista Interagency Water Task Force

C.

Water Conservation Garden Joint Powers Authority Board

Ad Hoc Committees are to be appointed by the Chairperson, if necessary.
The creation and duties of the Ad Hoc Committees shall be outlined at the time determined
by the Chairperson or by the direction of the Board. Members of the Ad Hoc Committee
shall be appointed by the Chair. The Committee shall be considered dissolved when the
Chairperson of the Board determines the need no longer exists.
The Chairperson shall appoint and publicly announce the members of the Standing
Committees for the ensuing year no later than February 1 of each year.
The Board’s Standing Committees may be assigned to review (a) the Authority’s functions,
activities, or operations pertaining to their designated concerns, or (b) those of another
Standing Committee, when necessary, if the timeliness of Board action is a consideration in
such a review. Any recommendations resulting from review by a Committee should be
submitted to the Board via a written or oral report.
If a member of a Committee is unable to attend a scheduled meeting, the meeting may take
place with only two members of the Committee in attendance. The use of teleconferencing
will be in accordance with Government Code Section 54953.

Revised and Approved on 1/12/22

-2-
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All meetings of Standing Committees shall conform to all open meeting laws (e.g., “Brown
Act”) that pertain to regular meetings of the Board.

Revised and Approved on 1/12/22

-3-

7

This page intentionally left blank.

8

TO:

Governing Board (Finance and Administration Committee)

FROM:

Carlos Quintero, General Manager
Jennifer Sabine, Assistant General Manager
Dina Yorba, Director of Administrative Services

DATE:

March 30, 2022

SUBJECT: Water Shortage Contingency Plan Update
SUMMARY
In 2008, the Authority adopted a four-level Drought Response Plan (DRP). In June
2021, in compliance with Water Code § 10610, the Authority updated its Urban Water
Management Plan by preparing and adopting a Water Shortage Contingency Plan
(WSCP). The WSCP contains six drought response levels. The DRP was amended in
June 2021 to be consistent with the WSCP. Both plans contain the same six levels and
percentage of reduction required by the mandate. The DRP is now incorporated into the
WSCP. Movement from a level in either plan would simultaneously move to the same
level in both plans.
The preceding drought was from 2012 to 2016. To comply with state regulations and
mandatory conservation levels through self-directed efforts to implement water
management measures in a fair and orderly manner, the Authority activated Level 2 of
the Drought Response Plan in September 2014. It remained at that level for 21 months.
At the end of the drought in June 2016, the San Diego County Water Authority
(SDCWA) deactivated its DRP, while the Authority deactivated Level 2 and returned to
Level 1 of its DRP. Integrating the DRP into the WSCP placed us at Level 1 of the
WSCP upon inception in June 2021. Level 1 of the Authority’s WSCP consists of the
following voluntary water use guidelines:
•
•
•
•
•

Water use should be reasonable and productive at all times.
Customers are to repair major water leaks immediately and minor leaks within 24
hours of discovery.
Customers are encouraged to restrict hose washing of paved areas.
Customers are encouraged to use an automatic shut-off nozzle when using a
hand-held hose for irrigation, vehicle, or structure washing.
Customers are encouraged to minimize the application of water to outdoor
landscapes that causes runoff, such that no water flows onto adjacent properties,
non-irrigated areas, private and public walkways, roadways, parking lots, or
structures.
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The Authority reaffirmed Level 1 in January 2022. Under the Authority’s DRP, the
identified water conservation levels enable the Authority to control water use demands,
assure reasonable and beneficial use of water, prevent unreasonable use of water
within the Authority’s service area, and plan and implement water management
measures necessary to conserve water in a fair and orderly manner for the benefit of
the public. Water use reduction goals are percentage water reductions from a base
(Base). The Base is the annual average of potable water used by all Authority
customers during the immediately preceding period in which no mandatory water use or
supply restrictions were implemented or a specified period aligned with state agency
and/or wholesale water supplier’s reference period. The Base period was set by the
Board for water used in 2013. Currently, Authority customers are meeting the 20
percent target reduction based on the 2013 water use baseline as required by Level 2 of
the Authority’s WSCP.
Each month the Authority reports water use to the State Water Board. Historically,
Authority customers have ranked among the lowest per capita water users of the 24
SDCWA Member Agencies. Of the 24 agencies, the Authority ranked the lowest water
user in January 2022. Additionally, the Authority ranks 35th lowest out of the 371
agencies in the state. Due to long-term adjustments, the San Diego region has reduced
water use by nearly 50 percent since 1990. The San Diego region has also invested in
projects such as water storage expansion, infrastructure upgrades, and supply
diversification to protect our water supply.
On March 28, 2022, Governor Newsom issued executive order N-7-22 to call on all
Californians to strive to limit summertime water use and use water more efficiently. To
further conserve water and strengthen drought resiliency in this critically dry year, the
Governor is encouraging suppliers, where appropriate, to consider going above and
beyond the Level 2 of their water shortage contingency plans, activating more ambitious
measures. As stated above, Authority customers have already met the 20 percent
reduction goal; therefore, no change is expected, and the Authority can maintain Level 1
of its WSCP at this time.
Moving to Level 2 of the Authority’s WSCP consists of the following mandatory water
use guidelines:
•
•
•
•

Customers are encouraged to limit lawn watering and irrigation sprinklers to no
more than 10 minutes per watering station per day.
Water Features - Restrict water use for decorative water features, such as
fountains
Customers are encouraged to stop filling or re-filling pools, ornamental lakes
and/or ponds, except to the extent needed to sustain aquatic life.
Restaurants may only serve water upon request.
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•
•
•

Lodging establishments must offer an opt-out of linen service.
Customers are prohibited from irrigating ornamental turf on public street medians
with potable water.
Customers are prohibited from irrigating with potable water landscapes outside
newly constructed homes and buildings in a manner inconsistent with regulations
or other requirements established by the California Building Standards
Commission and the Department of Housing and Community Development.

The SDCWA issued a statement in support of increased water conservation while at the
same time allowing each local water supplier to determine where additional water-use
measures are needed and set its own rules (see attached)
Since January, customer messaging has focused on encouraging customers to keep up
the good work on water conservation. Messaging has included newsletter articles,
social media, and press releases. Envelope artwork will begin mailing in late April to
continue emphasizing water efficiency messaging. Messaging will acknowledge
Authority customers for using water wisely and that those efforts are greatly
appreciated. Authority customers will also be reminded to continually look to the
Authority for drought information because every agency will be working directly with its
customers to implement the guidelines that best suit their individual needs.
PAST BOARD ACTIONS
January 26, 2022

The Governing Board reaffirmed Level 1 of the Water Shortage
Contingency Plan.

June 9, 2021

The Governing Board adopted Resolution 21-10, Adopting a
Water Shortage Contingency Plan.
The Governing Board adopted Resolution 21-13, Amending
the Drought Response Plan.

June 22, 2016

The Governing Board adopted Resolution 16-10, Deactivating
Level 2 - Drought Alert of the Drought Response Plan; and
returned to Level 1 – Drought Watch as defined and provided
for within the Authority's Drought Response Plan.

September 24, 2014

The Governing Board adopted Resolution 14-19, Activating A
Level 2 – Drought Alert Condition of the Authority’s Drought
Response Plan; and amended the Authority’s Drought
Response Plan to include the mandatory water restrictions.

March 12, 2014

The Governing Board reaffirmed its position to maintain a
drought response Level 1, calling for voluntary conservation.
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FISCAL IMPACT
There could be negative fiscal impacts if drought Level 2 of the WSCP plan is activated,
as this will require mandatory water use reduction and can lead to implementing a
drought rate or decreased revenue due to lower water consumption by customers.
POLICY / STRATEGIC PLAN
Strategic Plan Goal 6: Administrative Effectiveness (AE) – Provide efficient and effective
administrative systems and procedures in accordance with best management practices.
•

Objective AE2: Conduct master planning of major infrastructure to promote
innovation, ensure sustainability, and reliably and effectively plan and allocate
Authority resources.
o Task 005.00: Update the Urban Water Management Plan.

CONCLUSION
This is an information item.
ATTACHMENT
San Diego County Water Authority Media Statement
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4677 Overland Avenue, San Diego, CA 92123

Ed Joyce
(949) 276-1675 cell
Ejoyce@sdcwa.org

Media Statement

Governor Calls for Increased Conservation in Response to Statewide Drought
Local water conservation and management remain critical to long-term reliability
March 29, 2022 – “Governor Newsom issued the fifth in a series of executive orders March 28
asking Californians to increase water conservation, while at the same time allowing every local
water supplier to determine where additional water-use measures are needed and set rules
accordingly. This strong but measured approach for locally appropriate actions will provide aid
and assistance to areas of the state that
are most suffering the impacts of
drought, while maximizing flexibility
“Governor Newsom issued the fifth in a
where warranted by local conditions.
series of executive orders March 28
The Governor’s approach is especially
asking for Californians to increase water
insightful because it acknowledges and
conservation while at the same time
rewards past investment in water
conservation and local supply
allowing each local water supplier to
development, as Californians come
determine where additional water-use
together to address the real-world
measures are needed and set its own
impacts of our changing climate.
rules.”
“We look forward to working with
-- Sandra L. Kerl, General Manager
agencies across the state and with the
San Diego County Water Authority
State Water Resources Control Board
to implement the Governor’s Executive
Order according to its intention.
“Years of planning and billions of dollars of investment in water conservation in Imperial
County have prepared the San Diego region for periods of drought, even extended periods of
drought such as the state is now experiencing.
“But long before these investments, and as a result of our ratepayers’ continued efforts, San
Diego County’s water use has dropped over 40%. Taking shorter showers, fixing leaks
immediately and removing areas of unnecessary turf from landscapes have all added up over
time to increase our region’s water use efficiency.
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“The Water Authority is a team player. We support the Governor and will remain vigilant in our
promotion of water conservation and engagement in drought management efforts, locally,
regionally and across the State of California as we work together in the face of the current
devastating statewide drought conditions and climate change.”
-- Sandra L. Kerl, General Manager, San Diego County Water Authority
###
The San Diego County Water Authority sustains a $253 billion regional economy and the quality
of life for 3.3 million residents through a multi-decade water supply diversification plan, major
infrastructure investments and forward-thinking policies that promote fiscal and environmental
responsibility. A public agency created in 1944, the Water Authority delivers wholesale water
supplies to 24 retail water providers, including cities, special districts and a military base.

www.instagram.com/sdcwa
www.twitter.com/sdcwa @sdcwa
www.facebook.com/SanDiegoCountyWaterAuthority
www.youtube.com/SDCWAvideo
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