AGENDA
REGULAR MEETING
OF THE BOARD OF DIRECTORS
WEDNESDAY, APRIL 14, 2021 – 5:00 P.M.
Notice: Pursuant to Governor Newsom’s Executive Orders N-29-20 and 33-20, which in
part, provide waivers to certain Brown Act provisions, meetings of the Board of Directors
will be held by teleconference. There will be no physical location from which members of
the public may participate. Instead, the public may listen and/or view the meeting
proceedings and provide public comment and comments on agenda items by following
these instructions:
To join via Zoom Webinar from a computer, tablet, or smartphone,
click on the link below:
https://zoom.us/j/91458023440
To join this meeting via telephone, please dial:
1-669-900-6833 or 1-253-215-8782
Meeting ID: 914 5802 3440
If you are unable to access the meeting using this call-in information, please contact the
Board Secretary at (619) 409-6703 for assistance.
To provide public comment on non-agenda items or to provide public comment on any
item of the agenda:
Before the meeting:
-

-

-

Go to www.sweetwater.org; click on the “HOW DO I…” at the top of the page; and then
click on the “Public Comment” link in the Contact section.
OR
Physically deposit your public comment in the Authority’s payment drop box located in the
public parking lot at the Authority’s Administrative Office at 505 Garrett Avenue, Chula
Vista.
OR
Mail your comments to 505 Garrett Avenue, Chula Vista, CA 91910 [Attention: Public
Comment].
All written public comment submissions must be received 1 hour in advance of the
meeting and will be read aloud to the Board during the appropriate portion of the meeting
with a reading limit of 3 minutes for each comment.
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During the meeting:
The President will inquire prior to Board discussion if there are any comments from the
public on each item.
-

Via Zoom Webinar go to Participants List, hover over your name and click on “Raise
Hand.” This will notify the moderator that you wish to speak during Oral Communication or
during a specific item on the agenda.

-

Via phone, you can raise your hand by pressing *9 to notify the moderator that you wish to
speak during the current item.
Any person with a disability who requires a modification or accommodation in order to
participate in a meeting should direct such request to the Board Secretary at (619) 4096703 at least forty-eight (48) hours before the meeting, if possible. The above public
comment procedures supersede any South Bay Irrigation District standard public
comment policies and procedures to the contrary.

•

CALL MEETING TO ORDER AND ROLL CALL

•

PLEDGE OF ALLEGIANCE TO THE FLAG

•

PUBLIC COMMENT
Opportunity for Members of the Public to Address the Board. (Government Code Section 54954.3)

•

PRESIDENT’S PRESENTATION
“The Future of Housing and Transformative Development in West Chula Vista,” presented
by Councilwoman Andrea Cardenas, City of Chula Vista

ACTION AGENDA
The following items on the Action Agenda call for discussion and action by the Board. All items are placed on
the Agenda so that the Board may discuss and take action on the item if the Board is so inclined, including items
listed for information.

1. ITEMS TO BE ADDED, WITHDRAWN, OR REORDERED ON THE AGENDA
(Government Code Section 54956.5)

2. APPROVAL OF MINUTES - Regular Meeting of March 10, 2021
3. APPROVAL OF DEMANDS AND WARRANTS
4. OLD AND UNFINISHED BUSINESS
A. Review of Board Policies and Procedures (Policy 120)
B. San Diego Local Agency Formation Commission – Call for Nominations for
Alternate Special District Member Election on LAFCO (Note: Nomination deadline is
April 23, 2021)
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5. NEW BUSINESS
Review of Board Policies and Procedures (Policies 121 through 123 and 201 through 207)

6. APPROVAL OF DIRECTORS’ ATTENDANCE AT MEETINGS AND FUTURE AGENDA
ITEMS

REPORTS AND INFORMATIONAL ITEMS
The following Agenda items are reports and information. These are placed on the Agenda to allow the persons
designated to provide information on the Agenda item to the Board and the Public. There is no action called for
in these items. The Board may engage in discussion on any report upon which specific subject matter is
identified on the Agenda, but may not take any action other than to place the matter on a future Agenda.

7. FEBRUARY 2021 FINANCIAL REPORTS
8. REPORTS BY DIRECTORS ON EVENTS ATTENDED
Reports and discussion relating to events attended by the Directors

A. Other Events Attended

9. REPORT OF MANAGEMENT
10. REPORT OF LEGAL COUNSEL
11. DIRECTORS' COMMENTS

Directors' comments are comments by Directors concerning District business that may be of interest to the
Board. Directors' comments are placed on the agenda to enable individual Board members to convey
information to the Board and the Public. There is to be no discussion or action taken on comments made by
Board members.

12. CLOSED SESSION

At any time during the regular session, the Governing Board may adjourn to closed session to consider
litigation, personnel matters, or to discuss with legal counsel matters within the attorney-client privilege.
Discussion of litigation is within the attorney-client privilege, subject to the appropriate disclosures and may
be held in closed session. Government Code Section 54956.9.

13. ADJOURNMENT
This agenda was posted at least seventy-two (72) hours before the meeting in a location freely accessible to the
Public on the exterior bulletin board at the main entrance to the Authority’s office and it is also posted on the
Authority’s website at www.sweetwater.org. No action may be taken on any item not appearing on the posted
agenda, except as provided by California Government Code Section 54954.2. Any writings or documents provided
to a majority of the members of the Sweetwater Authority Governing Board regarding any item on this agenda will
be made available for public inspection at the Authority Administration Office, located at 505 Garrett Avenue, Chula
Vista, CA 91910, during normal business hours. Upon request, this agenda will be made available in appropriate
alternative formats to persons with disabilities, as required by Section 202 of the Americans with Disabilities Act of
1990. Any person with a disability who requires a modification or accommodation in order to participate in a
meeting should direct such request to the Board Secretary at (619) 409-6703 at least forty-eight (48) hours before
the meeting, if possible.
To e-subscribe to receive meeting agendas and other pertinent information, please visit www.sweetwater.org.
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PUBLIC COMMENT PROCEDURES
Members of the general public may address the Board regarding items not appearing on the posted agenda, which
are within the subject matter jurisdiction of the Governing Board. Speakers are asked to state name, address, and
topic, and to observe a time limit of three (3) minutes each. Public comment on a single topic is limited to twenty
(20) minutes. Anyone desiring to address the Governing Board regarding an item listed on the agenda is asked to
fill out a speaker’s slip and present it to the Board Chair or the Secretary. Request to Speak forms are available at
the Speaker’s podium and at www.sweetwater.org/speakerform.
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SOUTH BAY IRRIGATION DISTRICT
MINUTES OF THE REGULAR MEETING
March 10, 2021
The Board of Directors of South Bay Irrigation District held a Regular meeting on
Wednesday, March 10, 2021. Pursuant to Governor Newsom’s Executive Order N-2920 and 33-20 this meeting was held via teleconference. President Preciado called the
meeting to order at 5:01 p.m.
(*Note: After calling the meeting to order, President Preciado established for the record
that all Directors were able to hear the proceedings, that all members of the Board were
able to hear the Directors participating by teleconference clearly, and that all votes
would be taken by a roll call vote pursuant to the provisions of the Brown Act. President
Preciado further established for the record the process by which public comments would
be received by the Board, which process was also described in the Agenda for the
meeting.)


ROLL CALL
Directors Present:

Josie Calderon-Scott, Steve Castaneda, Hector Martinez,
Paulina Martinez-Perez, and Jose Preciado

Directors Absent:

None

Others Present:

Acting General Manager Jennifer Sabine, Legal Counsel
Nicholaus Norvell, and Board Secretary Ligia Perez. Staff
Present: Administrative Assistant Michael Garcia and
Director of Finance Rich Stevenson.



PLEDGE OF ALLEGIANCE TO THE FLAG



OPPORTUNITY FOR PUBLIC COMMENT (Government Code Section 54954.3)
There were none.



PRESIDENT’S PRESENTATION

ACTION CALENDAR ITEMS
1.

ITEMS TO BE ADDED, WITHDRAWN, OR REORDERED ON THE AGENDA
There were none.
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APPROVAL OF MINUTES – Regular Meeting of February 10, 2021

Director Martinez made a motion, seconded by Director Calderon-Scott, that
the Board approve the minutes of the February 10, 2021 Regular meeting. The motion
carried unanimously.
3.

APPROVAL OF DEMANDS AND WARRANTS

Director Castaneda made a motion, seconded by Director Martinez-Perez,
that the Board approve warrants 11878 through 11884. The motion carried
unanimously.
4.

NEW BUSINESS
A. Review of Board Policies and Procedures (Policies 111-120)

Director Martinez-Perez made a motion, seconded by Director Martinez, that
the Board approve Policies 111-120 as presented. The motion carried unanimously.
B. Request to concur in nomination to the ACWA/JPIA Executive Committee and
Adoption of Resolution
•

Melody A. McDonald, San Bernardino Valley Water Conservation District

Upon a motion made by Director Castaneda, seconded by Director Preciado,
the following resolution:
RESOLUTION NO. 645
CONCURRING IN THE NOMINATION OF
SAN BERNARDINO VALLEY WATER CONSERVATION DISTRICT
TO THE ASSOCIATION OF CALIFORNIA WATER AGENCIES JOINT POWERS
INSURANCE AUTHORITY ("ACWA/JPIA")
was passed and adopted by the following vote to wit:
Ayes:

Directors Calderon-Scott, Castaneda, Martinez, Martinez-Perez, and
Preciado
Noes: None
Absent: None
Abstain: None

C.

San Diego Local Agency Formation Commission – Call for Nominations for
Alternate Special District Member Election on LAFCO (Note: Nomination deadline
is April 23, 2021)

This item was deferred to the April 2021 Board meeting.
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APPROVAL OF DIRECTORS’ ATTENDANCE AT MEETINGS AND FUTURE
AGENDA ITEMS
Per diem approval for Director Castaneda’s attendance at the South County
Economic Development Council meeting – February 2, 2021

President Preciado made a motion, seconded by Director Martinez-Perez,
that the Board approve per diem for Director Castaneda’s attendance at the South
County Economic Development Council meeting – February 2, 2021. The motion
carried unanimously.

REPORTS AND INFORMATIONAL ITEMS
6.

JANUARY 2021 FINANCIAL REPORTS
The report was provided for information only.

7.

REPORTS BY DIRECTORS ON EVENTS ATTENDED
A.

Council of Water Utilities meeting – February 1, 2021
Director Castaneda provided a report.

B.

South County Economic Development Council meeting – February 2, 2021
(Note: pending per diem approval)

Director Castaneda provided a report.
C.

CSDA San Diego Chapter Quarterly meeting – February 18, 2021
Director Castaneda provided a report.

D.

Chula Vista Chamber of Commerce Utilities Subcommittee – February 24,
2021
Director Calderon-Scott provided a report.

E.

Other Events Attended
There were none.

8.

REPORT OF MANAGEMENT
There was none.

9.

REPORT OF LEGAL COUNSEL

Legal Counsel Norvell reported on a Fair Political Practices Commission (FPPC)
advice letter regarding conflicts of interests due to property proximity to a project.
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10. DIRECTORS’ COMMENTS
Director Martinez-Perez commented on receiving her COVID-19 vaccine and
encouraged others to do so as well.
11. CLOSED SESSION
There was none.
12. ADJOURNMENT
With no further business before the Board, President Preciado adjourned the
meeting at 5:41 p.m.

Jose Preciado, President
Attest:

Ligia Perez, Board Secretary
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South Bay Irrigation District
Warrants
February 2021
Warrant
Date
Number
11885 2/28/2021

Amount

Payable

Description

464,00 Best Best & Krieger

Legal fees for January 2021

1 I 886

2/28/2021

277.05 Steven Castaneda

Director's fee for SBID Board meeting, Council of
Water Utilities meeting and CSDA Quarterly
meeting -San Diego Chapter

11887

2/28/2021

340.00 Sweetwater Authority

Administrative Services for February 2021

11888

2/28/2021

92.35 Hector M. Martinez

Director's fee for SBID Board meeting

1LS.89

2/28/2021

92.35 Jose Preciado

Director's fee for SBID Board meeting

11890

2/28/2021

11891

2/28/2021

184.70 Josephine L. Calderon -Scott

92.35 Paulina Martinez Perez

Director's fee for SBJD Board meeting and Chula
Vista Chamber of Commerce Utilities subcommittee

Director's fee for SBID Board meeting

1,542.80
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TO:

South Bay Irrigation District Board

FROM:

Jennifer Sabine, Interim General Manager
Ligia Perez, Board Secretary/Administrative Assistant

DATE:

April 9, 2021

SUBJECT:

Review of Board Policies and Procedures (Policy 120)

SUMMARY
At its March 10, 2021 meeting, the Board of Directors reviewed Board Policies 111 through
120 and approved the policies as presented. President Preciado requested that Policy 120 be
reagendized for further review; and Director Castaneda requested for staff to provide a
comparison list of South Bay Irrigation District (SBID) and Sweetwater Authority (SWA) per
diem approved meetings.
TRAINING, EDUCATION, AND CONFERENCES;
MEETINGS OF OTHER AGENCIES
Directors’ attendance at trainings, conferences, educational events and open and
noticed board and membership meetings of the following associations has been preapproved as occasions that constitute the performance of official duties:
SBID POLICY 120

A. California Special Districts Association, both state and San Diego Chapter
(CSDA)
B. Council of Water Utilities, San Diego County
C. San Diego County Water Authority (SDCWA)
D. Local Agency Formation Commission (LAFCO)
E. Water Conservation Garden Authority Board Meeting (designated Director)
F. Association of California Water Agencies – Joint Powers Insurance Authority
(ACWA/JPIA) (designated Director)
G. Chula Vista Chamber of Commerce Utility Committee (designated Directors)
H. Diversity, Equity, and Inclusion / Unconscious Bias Training (bi-annual)
I. South County Economic Development Council (SCEDC)
TRAINING, EDUCATION, AND
COMMUNITY OUTREACH
Directors’ attendance at board and membership meetings of the following associations
has been pre-approved as occasions that constitute the performance of official duties:
SWA POLICY 511

A. Association of California Water Agencies (ACWA)
B. Association of California Water Agencies – Joint Powers Insurance Authority
(ACWA/JPIA)
C. CalDesal
D. California Special Districts Association (CSDA) both state and San Diego
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E.
F.
G.
H.
I.
J.
K.
L.
M.
N.
O.
P.
Q.

Chapter
Chula Vista Chamber of Commerce and Subcommittees
Council of Water Utilities
Ethics Training in accordance with AB1234 (bi-annual)
Metropolitan Water District of Southern California
National Water Resources Association (NWRA) and Municipal Caucus
National City Chamber of Commerce and Subcommittees
San Diego County Water Authority (SDCWA)
Sexual Harassment Avoidance Training in accordance with AB1825 (bi-annual)
South County Economic Development Council (SCEDC)
Sweetwater River Watershed Advisory Panel
Urban Water Institute
Water Education Foundation
Western Coalition of Arid States (WESTCAS)

Directors’ attendance at educational or legally required training functions of the
following organizations shall be approved by the Board as agendized actions:
A. Association of California Water Agencies (ACWA)
B. Association of California Water Agencies – Joint Power Insurance Authority
(ACWA/JPIA)
C. Legal Seminars for Public Agencies
D. California Special Districts Association (CSDA) both state and San Diego
Chapter
E. Council of Water Utilities (COWU)
F. Local Government Commission
G. National Water Resources Association (NWRA) and Municipal Caucus
H. San Diego County Water Authority (SDCWA)
I. Urban Water Institute (UWI)
J. Water Education Foundation (WEF)
K. Western Coalition of Arid States (WESTCAS)
PAST BOARD ACTIONS
March 10, 2021

The Board of Directors approved policies 111 through 120 as
presented

February 2, 2021

The Board reviewed policies 101 through 110; no action was taken by
the Board of Directors.

March 11, 2020

The Board of Directors approved policies 101 through 120 as
presented.

February 12, 2020 The Board of Directors recommended modifications to Policies 106,
107, and 110 and directed that the policies be brought back to the
Board for further discussion
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FISCAL IMPACT
The fiscal impact is unknown at this time and will be based on time charged for legal
counsel’s review.
POLICY
Board Policy 103, Adoption/Amendment of Policies and Procedures, establishes guidelines to
adopt and amend policies and procedures in the Policies and Procedures Manual of the
Board of Directors of South Bay Irrigation District. Although Policy 103 doesn’t specify when
to review the policies, it is recommended that the Board review its Policies and Procedures
on a periodic basis.
ALTERNATIVES
1. Provide input on Policy 120 and direct staff to make modifications as directed by the
Board of Directors.
2. Make no changes to Policy 120.
RECOMMENDATION
Provide direction to staff on any desired changes to policy.
ATTACHMENT
Board Policy 120
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POLICIES & PROCEDURES
FOR THE BOARD OF DIRECTORS

TRAINING, EDUCATION,
AND CONFERENCES; MEETINGS
OF OTHER AGENCIES
Policy 120

POLICY 120 – TRAINING, EDUCATION, AND CONFERENCES; MEETINGS OF OTHER
AGENCIES
POLICY
The Board of Directors (Board) finds that it is beneficial to the District for the Board to
increase its knowledge of matters within the subject-matter jurisdiction of the Board. To this
end, members of the Board are encouraged to attend educational conferences and
professional meetings concerning matters within the subject-matter jurisdiction of the Board
and which activities constitute the performance of official duties. To the maximum extent
feasible and practical, Directors attending such conferences and/or meetings will attend for
the time frame that they are registered and engage with staff and the public. The Training,
Education and Conferences policy set forth herein shall be read in conjunction with Policy
119 for Per Diem and Reimbursement.
PROCEDURE
There is no limit as to the number of Directors attending a particular conference or seminar
when meetings are within the scope of Government Code Section 54952.2(c)(2) and it is
apparent that their attendance is beneficial to the District. To promote such Board
development and excellence, the District reimburses actual and necessary expenses
incurred on behalf of the District in the performance of official duties, such as travel, tuition,
lodging, meals, incidental expenses, and each mile actually traveled by a Director in his or
her private automobile as a result of training, educational courses, participation with
professional organizations, and attendance at conferences, in accordance with Policy 119.
In no event shall a Director receive from the District such compensation for out-of-town
travel expenses, unless such out-of-town travel is pre-approved by order of the Board. The
cost of alcoholic beverages will not be paid by the District. Reimbursement shall be
permitted for travel expenses, including accommodations and meals, incurred on the day
immediately preceding or immediately following an approved meeting or conference held
outside of San Diego County when travel on the actual day of the meeting or conference is
infeasible as provided in Policy 119; however, Directors shall not be entitled to Director’s
Fees for such travel day(s).
The Board Secretary is responsible for making arrangements for Directors to attend
conferences and to record and calculate the per diem or “Director’s Fees” as set forth in
more detail in Policy 119. The Director’s Fees for attendance at approved events and the
procedure for reimbursement of actual and necessary expenses incurred in the
performance of official duties are set forth in Policy 119.
Attendance by Directors at meetings, seminars, workshops, and conferences (other than
those that are already pre-approved as designated events which constitute the performance
of official duties) shall be approved by the Board prior to payment of Director’s Fees or
Revised and Reapproved on 3/10/21
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incurring any reimbursable actual and necessary expenses. A Director shall not attend a
conference or training event (other than those that are already pre-approved as designated
events which constitute the performance of official duties) that does not cover matters
within the subject-matter jurisdiction of the Board.
Upon returning from meetings, seminars, workshops, conferences, and other occasions
which constitute the performance of official duties for which Directors receive Director’s
Fees and the actual and necessary expenses are reimbursed by the District, in accordance
with Policy 119, Directors shall either prepare a written report for distribution to the Board,
or make a verbal report at the next regular Board meeting following the event. Said written
or verbal report shall detail the information that may be of benefit to the District that was
presented at the meeting, seminar, workshop, conference, or other occasion which
constitutes the performance of official duties. Materials from the meetings, seminars,
workshops, conferences, and other occasions which constitute the performance of official
duties may be delivered to the District’s office to be included in the District’s library for the
future use by other Directors and staff.
Directors who have signed up for an event, and subsequently cannot attend, shall contact
the Board Secretary as soon as possible to ensure credit or reimbursement of costs from
the conference or event sponsor. If reimbursement is not possible, the Board Secretary
shall contact other Directors to determine if they can attend. The Board Secretary will also
inquire through the General Manager if staff members can attend.
Directors’ attendance at trainings, conferences, educational events and open and noticed
board and membership meetings of the following associations has been pre-approved as
occasions that constitute the performance of official duties:
A.

California Special Districts Association, both state and San Diego Chapter (CSDA)

B.

Council of Water Utilities, San Diego County

C.

San Diego County Water Authority (SDCWA)

D.

Local Agency Formation Commission (LAFCO)

E.

Water Conservation Garden Authority Board Meeting (designated Director)

F.

Association of California Water Agencies – Joint Powers Insurance Authority
(ACWA/JPIA) (designated Director)

G. Chula Vista Chamber of Commerce Utility Committee (designated Directors)
H.

Diversity, Equity, and Inclusion / Unconscious Bias Training (bi-annual)

I.

South County Economic Development Council (SCEDC)

Attendance at events organized by agencies and/or entities other than the District involving
tours of, or visits to, local water reclamation, major projects related to water quality and
distribution, or other engineering projects during construction or after completion of the
Revised and Reapproved on 3/10/21
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project may also be occasions which constitute the performance of official duties, so long
as attendance is approved by the Board as an agendized action, either prior to the visit or
at the next regular Board meeting following the visit. Directors may be compensated for
attendance and travel for the purpose of visiting such projects as approved by the Board.
Completion of legally required training functions may be conducted online with an approved
vendor or the State of California provided the Director submits a certificate of completion.
The compensation paid to Board members of the District for sitting on the Board or acting
under its orders shall be approved by Resolution of the Board of Directors and set forth in
Policy 119.

Revised and Reapproved on 3/10/21
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San Diego County
Local Agency Formation Commission
Regional Service Planning I Subdivision of the State of California

CALL FOR NOMINATIONS

February 22 1 2021
TO:

Independent Special Districts in San Diego County

FROM:

Tamaron Luckett, Commission Clerk

SUBJECT:

Call for Nominations I Alternate Special District Member Election on LAFCO

This notice serves as a call for nominations pursuant to Government Code Section 56332(1)
involving a vacant and unexpired term as alternate special district member on the San Diego
County Local Agency Formation Commission (LAFCO). The term involves Erin Lump's
(Rincon del Diablo Municipal Water District) vacated seat and expires on May 11 2023.
Additional details follow.
•

Eligibility_
Candidates eligible for election must be members of the legislative body of an
independent special district who reside within San Diego County but may not be
members of the legislative body of a city or county.

•

l\_ytbor.ized NornJoations
State Law specifies only the presiding officer or their alternate as designated by the
governing board must sign the nomination form. Attached is nomination form for
the LAFCO alternate special district member (Attachment A).

•

S.ubrnittal P·rocess and Deadline
Signed nominations and a limited two-page resume indicating the candidate's District
and LAFCO experience must be returned to San Diego LAFCO no later than Friday,_
April 23, 2021. Nominations received after this date will be invalid. Nominations and
resumes may be mailed to the San Diego LAFCO Office at 9335 Hazard Way, Suite
200 1 San Diego, CA 92123 or by email to tamaron.Juckett@sdcounty_.ca.gov, if
necessary, to meet the submission deadline, but the original form must be submitted.
---·-To•••----

Mary Casillas Salas
City of Chula Vista

Chris Cate
City ol San Diego

J~ Mac~en~e
Vista Irrigation

Bill Wells
City of El Cajon

Marni Yon Wilpert, Alt.
City of San Diego

Barry Willis

Paul McNamara, Alt.
City ()f Escondido

BE~<i,il;.~µ'~derlaan

f'\

\.t,lid,]Vl,IEjjf,;.I

Harry Mathis, Alt.

Alpine Fire Prote~BGeaerJ
Vacant, Alt.
JD
Special District

V

ptb~f_

@@\.Ith· ltQ"lffigatiorfDistrlct

19

San Diego LAFCO
Call for Nominations I Alternate Special District Member Election on LAFCO
February 22, 2021

After nominations and resumes are received it is anticipated a candidate's forum will be held
in conjunction with the California Special Districts Association quarterly meeting with
confirmation being provided under separate/future cover. Election materials will be mailed
out no later than Frid<ty,~pril 30,~21 unless otherwise communicated by the LAFCO
Executive Officer. Should you have any questions, please contact me at 858.614.7755.
Attachment:
1)

Nomination fonn- LAFCO alternate special district member

Respectfully,
Tamaron Luckett
Commission Clerk

21Pa ge
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San Diego LAF(O
Call for Nominations IAlternate Special District Member Election on LAFCO
February 22, 2021

ATTACHMENT A
NOMINATION OF THE SPECIAL DISTRICT REPRESENTATIVE
FOR THE SAN DIEGO LOCALAGENCY FORMATION COMMISSION
ALTERNATE MEMBER

The

----------(Name of Independent Special District)

is pleased to nominate ______________as a
(Name of Candidate)

Candidate for the San Diego Local Agency Formation Commission as an alternate special district
member with a term expiring in 2023.
As presiding officer or his/her delegated alternate as provided by the governing board, I hereby
certify that:
•

The nominee is a member of a legislative body of an independent special district whom
resides in San Diego County.

(Presiding Officer Signature)

(Print name)

(Print Title)

(Date)

PLEASE ATTACH RESUME FOR NOMINEE

Limit two-pages
Must be submitted with Nomination Form

-- ~- --

3

IP age
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TO:

South Bay Irrigation District Board

FROM:

Jennifer Sabine, Interim General Manager
Ligia Perez, Board Secretary/Administrative Assistant

DATE:

April 9, 2021

SUBJECT:

Review of Board Policies and Procedures (Policies 121 through 123 and 201
through 207)

SUMMARY
The attached SBID Board Policies 121 through 123 and 201 through 207 are presented to
the Board for annual review. Legal counsel has reviewed the policies and has recommended
changes as summarized below:
POLICY
121, 122, and 204
through 207

ADDITIONS/MODIFICATIONS/COMMENTS
No recommended changes.

123

Recommended changes: Revisions address the new Brown Act
requirements related to the use of social media by legislative body
members as a result of the enactment of AB 922.

201

Recommended changes: GC 54955 only specifies that the
Secretary or Clerk may declare meetings adjourned when no
directors attend; therefore, the General Manager was removed.

202

Recommended changes: Agenda posting requirements been
updated to reflect a 2017 change to GC 54954.2 regarding online
posting requirements.

203

Recommended change: Minor revision to a citation in this policy
based on a change in the text of the Brown Act.
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PAST BOARD ACTIONS
March 10, 2021

The Board of Directors approved policies 111 through 120 as
presented

February 2, 2021

The Board reviewed policies 101 through 110; no action was taken by
the Board of Directors.

March 11, 2020

The Board of Directors approved policies 101 through 120 as
presented.

February 12, 2020 The Board of Directors recommended modifications to Policies 106,
107, and 110 and directed that the policies be brought back to the
Board for further discussion
FISCAL IMPACT
The fiscal impact is unknown at this time and will be based on time charged for legal
counsel’s review.
POLICY
Board Policy 103, Adoption/Amendment of Policies and Procedures, establishes guidelines to
adopt and amend policies and procedures in the Policies and Procedures Manual of the
Board of Directors of South Bay Irrigation District. Although Policy 103 doesn’t specify when
to review the policies, it is recommended that the Board review its Policies and Procedures
on a periodic basis.
ALTERNATIVES
1. Provide input on Policies 121 through 123 and 201 through 207 and direct staff to make
modifications as directed by the Board of Directors.
2. Approve Policies 121 through 123 and 201 through 207 as presented.
RECOMMENDATION
Provide direction to staff on any desired changes to policy or approve as presented.
ATTACHMENTS
Policy 121
Policy 122
Policy 123 - Revised
Policy 201 - Revised
Policy 202 - Revised
Policy 203 - Revised
Policy 204
Policy 205
Policy 206
Policy 207
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POLICY 121 – DIRECTORS’ TRAVEL
POLICY
It is important that the members of the Board of Directors (Board) avoid unnecessary risk to
South Bay Irrigation District (District) operations that could result if several members were
traveling together in a form of transportation (airplane, bus, automobile, or train) and were
involved in an accident.
PROCEDURE
Whenever it is necessary for more than two (2) members of the Board to travel in the same
form of transportation to the same destination on District business, every reasonable effort
shall be made to arrange transportation and schedules to assure that not more than two (2)
District Directors travel in the same airplane, train, automobile, or bus.
Example: It may be necessary for two (2) Directors to travel on one (1) flight and one (1)
or more Directors to utilize a different airline or flight to the same destination to avoid
traveling together. In the same fashion, traveling to local meetings in automobiles should
be limited to no more than two (2) Directors in the same automobile, as practicable.
It is recognized that there may be circumstances under which separate travel arrangements
are not practical, but unnecessary risk that could result in the District losing the services of
more than two (2) members of the Board is to be avoided.

Reviewed and Approved on 6/10/20
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POLICY 122 – FIELD TRIPS BY DIRECTORS
POLICY
To establish the appropriate manner of conducting field trips to inspect facilities and engage
in discussions outside the boundaries of the South Bay Irrigation District (District), which
involve more than a quorum of the Board of Directors (Board).
PROCEDURE
Field trips should be noticed as “Meetings” either by adjourning a Regular meeting to the
date of the field trip or by noticing a “Special Meeting.” The description of the field trip
should be included in the Notice of Adjournment or Notice of Special Meeting.
The Board may conduct meetings outside of the District’s boundaries to inspect real
property, participate in meetings or discussions of multi-agency significance, or meet with
elected or appointed officials of the United States or the State (Government Code §54954
(b)).

Reviewed and Approved on 6/10/20
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POLICY 123 –EMAIL, SOCIAL MEDIA, AND OTHER ELECTRONIC COMMUNICATION
METHODS
POLICY
To establish guidelines ensuring compliance with the Ralph M. Brown Act (Brown Act)
when using email, social media platforms, and other electronic communication methods.
The Brown Act prohibits serial, rotating, or seriatim meetings which may occur when a
majority of members of the Board of Directors (Board) or a Committee subject to the Brown
Act use a series of communications of any kind outside of a properly noticed meeting,
directly or through intermediaries, to hear, discuss, deliberate, or take action on any item of
business that is within the subject matter jurisdiction of the Board. This policy is adopted, in
part, in light of California Assembly Bill No. 992 (2020), which authorizes members of a
legislative body to use social media to communicate with the public, subject to statutory
exceptions.
PROCEDURE
General Procedures
A.

Board Members and members of any Committee subject to the Brown Act should not
use email, social media platforms, or any other means of electronic communication
in the following ways:
1.

to exchange facts, hear, discuss, deliberate, develop a consensus, or take
action among a majority of members of the Board or Committee on any item
of business within the subject matter jurisdiction of the Board or Committee;
and

2.

to communicate with District staff or any third party to request that such
person aid in developing a collective concurrence on an item of business
within the subject matter jurisdiction of the Board or Committee.

B.

District staff should not communicate with a majority of members of the Board or any
Committee subject to the Brown Act, to hear, discuss, deliberate, or take any action
on any item of business that is within the subject matter jurisdiction of the Board or
Committee.

C.

Board Members and members of any committee subject to the Brown Act should use
caution to avoid communicating with or to a majority of members while commenting
on social media websites and blogging (such as by responding to the same subject
matter as commented on by another member), replying to emails with multiple
recipients, texting, linking among social media users, or otherwise communicating
Reviewed and Approved on 6/10/20
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about any item of business within the District’s subject matter jurisdiction. Board
Members and members of any Committee subject to the Brown Act should follow the
policies and procedures outlined below when using social media platforms.
Definitions
For purposes of this Social Media policy, the following definitions apply:
1. “District” shall mean the South Bay Irrigation District.
2. “District official” shall mean any elected or appointed member of the governing Board
and members sitting on other legislative bodies of the District that are subject to the
Brown Act.
3. “District business” shall mean information relating to the conduct of the District’s
business or communications concerning matters within the subject matter of the
District’s jurisdiction, including, but not limited to, pending or potential District
projects, past or prospective District agenda items, or District budgets or
expenditures involving District funds.
4. “Social media platforms” means an online service that is “open and accessible to the
public.” “Open and accessible to the public” means that members of the general
public have the ability to access and participate, free of charge, in the social media
platform without the approval by the social media platform or a person or entity other
than the social media platform, including any forum and chatroom, and cannot be
blocked from doing so, except when the internet-based social media platform
determines that an individual violated its protocols or rules. Examples of social
media platforms include Snapchat, Instagram, Facebook, Twitter, blogs, TikTok and
Reddit.
Policy/Protocols
A.

Public Records Act: District officials should be aware that their posts, comments, and
responses about District business on social media platforms, whether on public or
private pages, may be subject to disclosure under the Public Records Act.

B.

First Amendment: District officials should also be aware that their private social
media accounts may be transformed into public forums where members of the public
may have First Amendment rights. In determining whether a private social media
page has become a public forum, courts have examined factors including:
1.

How the District official is referenced on the site (e.g., is he or she referenced
as “Board Member,” “Director,” or “Chair,” or simply “Jane Doe”?);
Reviewed and Approved on 6/10/20
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2.

How the page is titled (i.e., is the account registered as a governmental
account or a private account?);

3.

How the District official “invites” users to use the page (e.g., in cases in which
the account was deemed a public one, the District official solicited the public’s
opinion on District matters);

4.

Whether the District official is “transacting” District matters on the site (e.g.,
posting about matters before the District);

5.

Whether District employees help maintain and operate the site; and

6.

Whether the District official uses the site to engage directly with the public
(e.g., replying to constituent comments regarding District business).

Whether an account is private or public is fact-specific and depends on the totality of
the circumstances. If there are reasons to believe that an District official’s private
social media page has turned into a public forum, District officials should refrain from
blocking members of the public from the page or deleting comments with which they
disagree.
C.

Brown Act: District officials may engage in separate conversations or communicate
on social media platforms to answer questions, provide information to the public, or
solicit information from the public regarding District business.

D.

However, a District official may not do either of the following on a social media
platform:
1.

Discussion by a majority: Discuss District business with a majority of members
of the same legislative body. That includes communicating, posting, sharing,
commenting, or using digital icons (e.g., a thumbs up or an emoji); and

2.

Direct Responses: Respond directly to another member’s communication,
comment or post if the two are on the same legislative body of the District and
the topic concerns District business.

Reviewed and Approved on 6/10/20
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POLICY 201 – BOARD MEETINGS
POLICY
To establish a set schedule for Regular Board Meetings and guidelines for Special
Meetings of the South Bay Irrigation District (District) Board of Directors (Board) that
provides for public involvement and staff participation. In addition, the Sweetwater
Authority website provides the option of receiving automatic email notification of Regular or
Special Meetings of the Board.
PROCEDURE
Regular Meetings of the Board shall be held on the second Wednesday of each calendar
month at 5:00 p.m. The date, time, and place of Regular Board Meetings can be
reconsidered by the Board and adopted by Resolution, when the Board deems it
necessary. The use of teleconferencing will be in accordance with Government Code
Section 54953.
Special Meetings (non-emergency) of the Board may be called by the President of the
Board or by a majority of the members of the Board (Government Code Section 54956).
All Directors, Legal Counsel, Treasurer, General Manager, Assistant General Manager,
Board Secretary, and other required staff will be notified of the Special Board Meeting and
purpose or purposes for which it is called. Notification will be in writing and delivered to
them at least twenty-four (24) hours prior to the meeting (Government Code Section
54956). However, written notice may be dispensed with as to any Director who is actually
present at the meeting at the time it convenes. The written notice shall be posted at least
twenty-four (24) hours prior to the Special Meeting in a location that is freely accessible to
members of the public in the following locations: external bulletin board at Administration
Office at 505 Garrett Avenue and on the Authority’s website. Newspapers of general
circulation in the District’s service area and others who have requested notice of Special
Meetings in writing in accordance with the Ralph M. Brown Act (Brown Act) (California
Government Code Sections 54950 through 54926) shall be notified by mailing or delivering
written notice personally, unless the Special Meeting is called less than one (1) week in
advance, in which case the written notice, including business to be transacted, will be sent
by email, or by FAX during business hours as soon after the meeting is scheduled as
practicable, but in no event less than twenty-four (24) hours before the meeting
(Government Code Section 54956).
An agenda, indicating the time and place of the Special Meeting and business to be
transacted, shall be prepared as specified for Regular Board Meetings and shall be
delivered with the “Notice of the Special Meeting” to those specified above. Only those
Adopted by Resolution No. 621 7/10/19
Reviewed and Approved on 6/10/20
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items of business listed on the agenda for the Special Meeting shall be considered by the
Board at any Special Meeting (Government Code Section 54956).
Special Meetings (emergency). In the event of an emergency situation involving matters
upon which prompt action is necessary due to the disruption or threatened disruption of
public facilities, the Board may hold an emergency Special Meeting without complying with
the twenty-four (24) hour notice required above. An emergency situation means a crippling
disaster, which severely impairs public health, safety, or both, as determined by a majority
of the members of the Board (Government Code Section 54956.5). Newspapers of
general circulation in the District’s service area and others who have requested notice of
Special Meetings in accordance with the Brown Act (California Government Code Section
54950 et seq.) shall be notified at least one (1) hour prior to the emergency Special
Meeting. In the event that telephone services are not functioning, the notice requirement of
one (1) hour is waived, but the General Manager, or his/her designee, shall notify such
newspapers and others who have requested notice of Special Meetings of the fact of the
holding of the emergency Special meeting, and of any action taken by the Board, as soon
after the meeting as possible (Government Code Section 54956.5).
No closed session may be held during an emergency Special Meeting unless agreed to by
a two-thirds vote of the members of the Board present or, if less than two-thirds of the
members are present, by a unanimous vote of the members present. All other rules
governing Special Meetings shall be observed with the exception of the twenty-four (24)
hour notice. The minutes of the emergency Special Meeting, a list of persons the General
Manager or designee notified or attempted to notify, a copy of the roll call vote(s), and any
actions taken at such meeting shall be posted for a minimum of ten (10) days in the
District’s office as soon after the meeting as possible (Government Code Section 54956.5).
Adjourned Meetings. A majority vote by the Board may terminate any Board meeting at
any place in the agenda to any time and place specified in the order of adjournment, except
that if no Directors are present at any Regular or Adjourned Regular Meeting, the General
Manager or Board Secretary may declare the meeting adjourned to a stated time and place,
and he or she will cause a written notice of adjournment to be given to those as specified
above to receive notices of Special Meetings. The order or notice of adjournment shall be
conspicuously posted on or near the door of the place where the Regular, Adjourned
Regular, Special, or Adjourned Special Meeting was held within twenty-four (24) hours after
the time of the adjournment. When an order of adjournment fails to specify the hour at
which the adjourned meeting is to be held, it shall be held at the hour specified for Regular
meetings (Government Code Section 54955).
The Board Secretary shall ensure that appropriate information is available for the public at
meetings of the Board, and that physical facilities for said meetings are functional and
appropriate. Regular and Special Meetings of the Board shall be held within the boundaries
Adopted by Resolution No. 621 7/10/19
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of the territory over which the District exercises jurisdiction (Government Code Section
54954 [b]). (Refer to the Brown Act for more detailed information.)

Adopted by Resolution No. 621 7/10/19
Reviewed and Approved on 6/10/20
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POLICY 202 – BOARD MEETING AGENDA
POLICY
In order for both the Board of Directors (Board) and staff to be adequately prepared to
discuss District business during Board meetings, items for action or discussion should be
placed on the agenda.
PROCEDURE
The Board Secretary, in cooperation with the General Manager and President of the Board,
shall prepare an agenda for each Regular and Special Meeting of the Board in accordance
with the Ralph M. Brown Act (Brown Act) (California Government Code Section 54950 et
seq.). Each agenda shall provide an opportunity for members of the public to address the
Board on any item of interest to the public, before or during the Board’s consideration of the
item, that is within the subject matter jurisdiction of the legislative body. Any Director may
call the Board Secretary or General Manager and request any item to be placed on the
agenda.
Any member of the public may request that a matter directly related to District business be
considered at a future Board Meeting or Board Committee Meeting, subject to the following
conditions:
A.
B.
C.
D.

The request must be in writing and be submitted to the General Manager together
with supporting documents and information, if any.
The General Manager, in collaboration with the Board President, shall determine
whether the public request is or is not a “matter directly related to District business,”
in priority with other potential agenda items.
No matter, which is legally a proper subject that should be considered by the Board
in closed session, will be accepted under this policy.
In the event the public request is placed on the agenda of a Regular Board Meeting
or Board Ad hoc Committee Meeting, as applicable, the Board or Board Ad hoc
Committee may place limitations on the total time to be devoted to a public request
issue at any meeting, and may limit the time allowed for any one person to speak on
the issue at the meeting (Government Code Section 54954.3 (b)).

This policy does not prevent the Board from taking testimony at Regular and Special
Meetings of the Board on matters that are not on the agenda, which a member of the public
may wish to bring before the Board. However, the Board shall not discuss or take action on
such matters at that meeting, except that members of the Board or District staff may briefly
respond to statements made or questions posed by persons exercising their public
testimony rights (Government Code Section 54954.3). In addition, on their own initiative or
in response to questions posed by the public, a member of the Board or District staff may
ask a question for clarification, make a brief announcement, or make a brief report on his or
her own activities. Furthermore, a member of the Board, or the Board itself, may provide a
Reviewed and Approved on 6/10/20
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reference to District staff or other resources for factual information, request District staff to
report back to the Board at a subsequent meeting concerning any matter, or take action to
direct District staff to place a matter of business on a future agenda.
At least seventy-two (72) hours prior to the time of all Regular Meetings, an agenda that
includes, but is not limited to, all matters on which there may be discussion and/or action by
the Board, shall be posted conspicuously for public review in the display case at the
entrance of Sweetwater Authority’s (Authority) Administrative Office and on the Authority’s
website (Government Code Section 54954.2). The agenda posted on the Authority’s
website shall be posted in a manner that complies with Government Code Section
54954.2(a)(2).
All information made available to the Board shall be available for public review when
distributed to all or a majority of all members of the Board, except information that is
privileged or otherwise confidential under state law, as determined by the District’s legal
counsel. Documents relating to an open session agenda item that are distributed to the
legislative body at a meeting or less than seventy-two (72) hours before the meeting, must
be made available for public inspection at a location specified on the agenda at the same
time the writing is distributed to a majority of the Board (Government Code Section
54957.5).
The agenda for a Special Meeting shall be posted at least twenty-four (24) hours before the
meeting in the same locations as for Regular Meeting agendas (Government Code Section
54956).
The posted agenda must briefly describe each closed session agenda item in substantial
compliance with the descriptions in Government Code section 54954.5. The Board may
convene in closed session on any matter authorized by law, including but not limited to the
following:
A.
B.
C.
D.
E.
F.
G.

Litigation: Existing litigation, threatened litigation, or initiation of litigation.
Liability Claims. Discussion of a claim for the payment of tort liability losses and
public liability losses.
Real Property: The purchase, sale, exchange, or lease of real property by or for the
local agency.
Public Employment: The consideration of the appointment, employment, evaluation
of performance, discipline, or dismissal of a public employee or hearing complaints
or charges brought against the employee.
Labor Negotiations regarding salary, salary schedules, and compensation paid in the
form of fringe benefits.
Public Security Threats.
Specific Pension Fund Investments.

Only members of the Board and the staff members necessary to conduct business
regarding the closed session item are permitted to attend the closed session. A person
may not disclose confidential information acquired by being present in a closed session
Reviewed and Approved on 6/10/20
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unless the Board authorizes disclosure of that confidential information.

Reviewed and Approved on 6/10/20
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POLICY 203 – BOARD MEETING CONDUCT
POLICY
The President of the Board of Directors (Board) shall conduct meetings of the Board in a
manner consistent with the policies of the South Bay Irrigation District (District) to facilitate
orderly proceedings and comply with applicable State law.
PROCEDURE
All Board meetings shall commence at the time stated on the agenda and shall be guided
by the same (Government Code Section 54954.2 (a)(32)). Board meetings will be guided
by the Ralph M. Brown Act (Brown Act) and other applicable State laws. Any question
about proper procedure shall be referred to Legal Counsel for determination. The conduct
of meetings shall, to the fullest possible extent, enable Directors to:
A.

Consider problems to be solved, weigh evidence related thereto, and make wise
decisions intended to solve the problems, and

B.

Receive, consider, and take any needed action with respect to reports of
accomplishment of the District’s operations.

Provisions for permitting any individual or group to address the Board concerning any item
on the agenda of a Special Meeting, or to address the Board at a Regular Meeting on any
subject that is within the subject matter jurisdiction of the Board, shall be as follows:
A. Three (3) minutes may be allotted to each speaker and a maximum of twenty (20)
minutes to each subject matter (Government Code Section 54954.3). The time
allotted to each speaker and/ or the total time allotted on a particular subject matter
may be extended by a majority vote of the Board to allow adequate time for public
participation on such matter.
B.

No disruptive conduct shall be permitted at any Board meeting. Persistence in
disruptive conduct shall be grounds for summary termination, by the President, of
that person’s privilege of address (Government Code Section 54954.3).

Willful disruption of any of the meetings of the Board shall not be permitted. If the President
finds that there is in fact willful disruption of any meeting of the Board, he or she may order
the room cleared and subsequently conduct the Board’s business without the audience
present. In such an event, only matters appearing on the agenda may be considered in
such a session. Members of the media, other than those participating in the disruption,
shall be permitted to attend any such session. After clearing the room, the President may
permit those persons who, in his or her opinion, were not responsible for the willful
disruption to reenter the meeting room (Government Code Section 54957.9).
Reviewed and Approved on 6/10/20
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POLICY 204 – BOARD ACTIONS AND DECISIONS
POLICY
Actions and decisions by the Board of Directors (Board) include, but are not limited to,
adoption or rejection of regulations, policies, resolutions, contracts or expenditures, any
proposal that commits South Bay Irrigation District (District) funds or facilities, including
approval or disapproval of matters that require or may require the District or its employees
to take action and/or provide services.
PROCEDURE
A majority of the Board shall constitute a quorum for the transaction of business, except
that less than a quorum may adjourn from time to time (Government Code Section 54955).
Action, other than adjournment, can only be taken by the vote of the majority of the Board
(Government Code Section 54952.6). Three (3) Directors represent a quorum for the
conduct of District business. Actions of the Board require the affirmative vote of at least
three (3) members of the Board regardless of the number of Directors present. If the action
of the Board requires a super majority, that percentage is calculated as a percentage of the
whole Board, not members of the Board who are present.
A member abstaining in a vote is considered as absent for that vote.
Example: If three (3) of five (5) Directors are present at a meeting, a quorum exists and
business can be conducted.
However, if one (1) Director abstains on a particular action and the other two (2)
cast “aye” votes, no action is taken because a “Majority of the Board” did not
vote in favor of the action.
Example: If an action is proposed requiring a two-thirds vote and two (2) Directors abstain,
the proposed action cannot be approved because four (4) of the five (5)
Directors would have to vote in favor of the action.
Example: If a vacancy exists on a five (5) member Board and a vote is taken to appoint an
individual to fill said vacancy, three (3) Directors must vote in favor of the
appointment for it to be approved. If two (2) of the four (4) Directors present
abstain, the appointment is not approved.
Informal action by the Board is still Board action and shall only occur regarding matters that
appear on the agenda for the Board meeting during which said informal action is taken.

Reviewed and Approved on 6/10/20
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POLICY 205 – MINUTES OF BOARD MEETINGS
POLICY
To establish the format of the official minutes of the Board of Directors (Board) and the
disposition of the recordings of those meetings.
PROCEDURE
The Board Secretary shall keep minutes of all Regular Meetings, Special Meetings, and
Adjourned Meetings of the Board.
Copies of said minutes shall be distributed to Directors as part of the agenda packet for the
next Regular Board Meeting, at which time the Board will consider approval of the minutes
as presented or with modifications.
The official minutes of the above-mentioned meetings of the Board and Resolutions shall
be kept in a manner that provides security, either by placing the paper versions in a
fireproof vault or in fire-resistant, locked cabinets or having electronic versions stored on the
Authority’s computer network with appropriate backups. The recordings, tapes, discs, or
other electronic data/information storage devices of the Board Meetings shall be kept in fireresistant, locked cabinets or in a fireproof, locked vault, until the minutes of said meetings
are approved by the Board, at which time they can be destroyed, consistent with the
records retention schedule, but in no case may they be destroyed sooner than thirty (30)
days after the meeting at which the recording was made pursuant to Government Code
Section 54953.5.
Closed sessions of the Board are deemed not to be public records and shall not be
recorded. Prior to holding any closed session, the Board shall disclose, in an open
meeting, the item or items to be discussed in the closed session.
After any closed session, the President shall reconvene into open session prior to
adjournment and the President or General Counsel shall make any disclosures required by
Ralph M. Brown Act (Government Code Section 54957.1) of action taken in the closed
session. If no action is taken, the President or General Counsel shall publicly report that,
“no reportable action was taken by the Board during the closed session.”
Motions shall be recorded as having passed or failed and individual votes will be recorded,
unless the action was unanimous. However, upon the request of any member of the Board,
a roll call vote shall be taken on a motion.
Resolutions will be recorded as having passed or failed and individual votes shall be
recorded. A roll call vote shall be required for the adoption of any Resolution. All
resolutions adopted by the Board shall be numbered consecutively, including the year and
Reviewed and Approved on 6/10/20
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starting with a new number at the beginning of each calendar year, and shall be recorded in
full and in separate resolution books. (Example: Resolution numbers for the year 2010 –
10-01, 10-02 and year 2011 – 11-01, 11-02, etc.)
The minutes of Board meetings must contain the following data:
A.

Date, place, and type of each meeting;

B.

Directors present and absent by full name;

C.

Officers, Legal Counsel, and Administrative Staff present by full name;

D.

Call to order, including time;

E.

Time and name of late arriving Directors;

F.

Pre-adjournment departure of Directors by name, noting time, or if absence takes
place when any agenda items are acted upon;

G.

Order of Adjournment of meeting, including time;

H.

Record of written Notice of Special Meetings and record of items to be considered at
Special Meetings;

I.

Summary record of public comment regarding matters not on the agenda, and on
matters on the agenda, including names of commentators;

J.

Approval or amended approval of the minutes of preceding meetings;

K.

Complete identification as to each subject of the Board’s deliberation;

L.

Record of the vote on every action item, including the names of Directors abstaining
or absent on the vote on a motion if not unanimous;

M.

All Board resolutions with complete headings, numbered serially for each fiscal year;

N.

A record of all contracts presented for approval by the Board and the status of
approval;

O.

A record of all bid procedures, including calls for bids authorized, bids received and
other action taken;

P.

A record by number of all warrants approved for payment;

Q.

Adoption of the annual budget;
Reviewed and Approved on 6/10/20
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R.

Financial reports, budget reports, and investment reports;

S.

Sales of Authority property that are presented to the Board;

T.

A record of all important correspondence within the subject matter of the District;

U.

A record of the General Manager’s report to the Board; and

V.

Approval of all policies and Board-adopted regulations.

Reviewed and Approved on 6/10/20
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POLICY 206 – RULES OF ORDER FOR BOARD AND COMMITTEE MEETINGS
POLICY
To establish rules of conduct for Board and Committee meetings of South Bay Irrigation
District (District), which facilitate orderly proceedings and comply with the Ralph M. Brown
Act and other applicable State laws. Any question about proper procedure will be referred
to the District’s legal counsel for determination.
PROCEDURE
Action items shall be brought before and considered by the Board by motion in accordance
with this policy. The Board will generally conduct its meetings in conformance with Robert’s
Rules of Order. However, so long as all requirements of California law are met,
noncompliance with Robert’s Rules of Order shall not invalidate an otherwise valid Board
action.
If a Director believes order is not being maintained or procedures are not adequate, then he
or she should raise a point of order – not requiring a second – to the President. If the ruling
of the President is not satisfactory to the Director, then it may be appealed to the Board. A
majority of the Board will govern and determine the point of order.
Any Director desiring to speak should address the President and, upon recognition by the
President, may address the subject under discussion.
Any Director, including the President, may make or second a motion. A motion shall be
brought and considered as follows:
A Director makes a motion, another Director seconds the motion, and the President states
the motion. Once the motion has been stated by the President, it is open to discussion and
debate. After the matter has been fully debated and after the public in attendance has had
an opportunity to comment, the President will call for the vote. If the public in attendance
has had an opportunity to comment on the proposed action, any Director may move to
immediately bring the question being debated to a vote, suspending any further debate.
The motion must be approved by affirmative vote of a majority of the Board.
A motion may be amended before it is voted on, either by the consent of the Directors who
moved and seconded, or by other Directors.
A motion may be postponed to a certain time by a motion to postpone, which is then
seconded and approved by a majority vote of the Board.
A motion may be referred to a Committee for further study and recommendation by a
motion to refer to Committee, which is then seconded and approved by a majority vote of
Reviewed and Approved on 6/10/20
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the Board.
As provided above, any Director may move to close debate and request the President for a
vote on a motion.
A meeting shall be adjourned by motion made, seconded and approved by a majority vote
of the Board before voting on a motion.
During the portion of the agenda entitled Directors’ Comments, Board Members may
comment upon any topic that is relevant to the District’s Board and which is not the subject
of another agenda item. In the event a Board Member’s comments involve a proposed or
prospective action of the Board, the matter should be referred to the General Manager to be
placed on a future agenda of the Board or the Board may take action to direct the General
Manager to place the matter on a future Board agenda. No action may be taken on an item
raised during Directors’ Comments at the same meeting at which that item is raised unless
the required procedures under the Brown Act are followed.
The Board may give directions that are not formal action. Such directions do not require
formal procedural process. Such directions include the Board’s directives and instructions
to the General Manager.
The President shall determine by consensus a Board directive and shall state it for
clarification. Should any two (2) Directors challenge the statement of the President, a voice
vote may be requested.
A formal motion may be made to place a disputed directive on a future agenda for Board
consideration, or to take some other action (such as refer the matter to the General
Manager for review and recommendation, etc.)
The Board President is given authority to make exceptions to this rule under special
circumstances in which the subject matter is not appropriate to be considered at a future
Board meeting and is appropriate for discussion as clarification, announcement or report of
activities.
The President shall take whatever actions are necessary and appropriate to preserve order
and decorum during Board meetings, including public hearings.
The President may eject any person or persons making personal, impertinent, or
slanderous remarks, refusing to abide by a request from the President, or otherwise
disrupting the meeting or hearing. The President may declare a short recess during any
meeting.
By motion made, seconded and approved by a majority vote, the Board may, at its
discretion and at any meeting:
Reviewed and Approved on 6/10/20
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A.

Temporarily suspend these rules in whole or in part;

B.

Amend these rules in whole or in part, or both.

Reviewed and Approved on 6/10/20
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POLICY 207 – MAILED NOTICE OF MEETINGS
POLICY
The South Bay Irrigation District’s (District) agenda is posted on the Sweetwater Authority’s
website and is available to be downloaded at no cost. Upon receipt of a written or
telephone request, the Board of Directors (Board) authorizes its Secretary to mail the
requested materials pertaining to the agenda packet at the time the agenda is posted or
upon distribution to all, or a majority of all, of the members of the Board, whichever occurs
first.
PROCEDURE
Any person may request that a copy of the agenda or a copy of all the documents
constituting the agenda packet of any meeting of the Board be mailed to them. If
requested, the agenda and documents in the agenda packet shall be made available in
appropriate alternative formats to persons with a disability, as required by Section 202 of
the Americans with Disabilities Act of 1990 (42 U.S.C. § 12132.) Any request for mailed
copies of agendas or agenda packets shall be valid for the calendar year in which it is filed,
and must be renewed following January 1 of each year.
The Board has established a fee of $6.00 (this fee is low considering postage alone
generally exceeds this amount) per month or $72.00 per year for mailing the agenda or
agenda packet. If the fee that is established should be revised, it shall not exceed the cost
of providing the service. The agenda packet may be provided on a compact disk rather
than print copy, if so requested, at the actual reasonable cost.
Failure of the requesting person to receive the agenda or agenda packet pursuant to this
policy shall not constitute grounds for invalidation of the actions taken by the Board at the
meeting for which the agenda or agenda packet was not received.

Reviewed and Approved on 6/10/20
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South Bay Irrigation District

Fiscal Year 2020-21
Budget Summary as of February 28, 2021
Current
Month
Actual
InterestRevenue
Non-Operating Income
Fund Transfer

YTD
Actual

0.00
0.00
0.00
0.00

237.93
0.00
0.00
237.93

340.00

2,720.00

YTD
Budget

Sweetwater Authority Staff

Total
Annual
Budget

Amount
%
Remaining Remaining

600:00
0.00
o.oo
600.00

-60.4% 1,140.00
100.0% 35,460.00
100.0%
0.00
-60.4% 36,600.00

902.07
35,460.00
o.oo
36,362.07

79.1%
100.0%
100.0%
99.4%

2,720.00

0.0% 4,080.00

1,360.00

33.3%

... ""---------------------------------~-·--·---·-----····- -----·· ·-····-·

Revenues

YTD %
Over/Under

-·--------------------~------------ --·····--------------------··-·--

_Office __Supplies_& Expenses·-·--·- _________ ----~-:g_~------~0.99 _20.g_g_____,____ . ------~-:~~--------~-0_.o~-------- (0.99) _ ---~:_~!~Conferences & Meetings
0.00
1.50
112.00
-98.7%
170.00
168.50
99.1%
_Membership Fees & -Dues
Directors ;Fees

--------------------~~:qg_________ ~~!-~~--______ -~-~~:_~O ___

Payroll Expense___
Legal Fees & Costs_.........

800.00 ---~!..509_:_go

3,400.00

-0.3% -~-~Q:_~_9.___ ___ ·-------~_:g_~---- _--~-· -~!'~
61.8% 5,400.00
(100.00) _____.:1.9%

_____________________?_1__:~_o_______ 4~~:L~-~~i:~E.________ _
... -1~:1_~(~
464.00 2,959.82 4,800.0~__. ____-38.3%

-----~~g:go ____ 1~:3~--- ______4.4~7,200.00

4,240.18

58.9%

Audits & Accounting ___________________ o.oo ___ 3,000.00 ...3.~g~-:~q_______________ _J)_.0% ~.o~~q________ ·--~-:~g____:!~o_.g?e>__
General and Property Insurance
0.00 2,419.00 2,510.00
0.0% 2,510.00
91.00
0.0%
Workers Compensation Insurance
Telephone
Community-Outreach
Elections & Public Info

-••••••••••-••-·-----------·-----

0.00
37.74
---~gg"··--··-·-··----~.0%
90.00
52.26
0.00
103.33
160.00
-35.4%
240.00
136.67
0.00
o.,oo 3,328.,QO
100.-0% 5,000.00
5,000.-00
0.00 26,000.00 7,500.00
246.7% 7,500.00 (18,500.00)
1,665.20 44,130.13 28,840.00
53.0% 36,600.00 (7,530.13)
-·-•••••-·--•••••••

0.0%
57.0%
100.0%
-246.7%
-20.6%

---·~--NO,•••••-----•••••-

- - - - - · - - - - - - - - - - • • • - - - • • • • - • • • T • - • • - • · ~ ~ • · • ~ • • • • • • • • • • • • • ••••••••• - • - - • • • • • • - - • • - - - - - - - - - - - - - • • • - • • - • • • • • • • • • • • • • • • • • • - • • • - - • - • • • • • • • • • • • • • • • • • • • • • • - -

Operating Expenses

55

South Bay Irrigation District

Monthly Treasurer's Report
Accounting of Receipts, Disbursements and Fund Balances
February 28, 2021

Beginning Cash Balance

Totals
60,109.16

General Fund
15,899.79
$

Investments
44,209.37
$

$

$

$

$

$

$
$

1,709.37

$
$

$

1,709.37

$

58,399.79

Investments
Receipts
Interest
Total Receipts

Vendor Warrants
Investments
Bani< Fees

$
$

1,709.37

Total Disbursements

$

1,709.37

Ending cash Balance

$

14,190.42

(1)

$

44,209.37

(2)

Outstanding Items

Deposits
Vendor Warrants
Adjusted Fund Balances

$

$

$

(184.70)

$

14,005.72

(184.70)
$

44,209.37

$

58,215.09

<1> Bank of America statement balance
<2) Managed pools, certificates of deposit, etc.
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South Bay Irrigation District
Investment Portfolio
February 28, 2021

Issuer
Bank of America Demand Deposit

Yield
0.000%

Percent
of
Portfolio
24%

Board
Policy
Umits
5%

Total
Portfolio
14,190.42

Book
Value
14,005.72

Market
Value
14,005.72

0.407%

76%

$40M

44,209.37

44,209.37

44,215.87

58,399.79

58,215.09

58,221.59

Local Agency Investment Fund
Total Investment Portfolio
Average Weighted Yield

100%

= 0.3080/o

Weighted Average Days to Maturity = 1

All investments have been made in accordance with South Bay Irrigation District's Annual Statement of Investment
Policy.This report provides documentation that South Bay Irrigation District has sufficient funds to meet the next 180
days cash obligations.

Rich Stevenson, Treasurer
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PRESIDENT'S PRESENTATION

The Future of Housing and Transformative
Development in West Chula Vista

South Bay Irrigation District

Housing Element Overview

2021-2029 Update

Data

Agenda
Current Issues

Hear from YOU (Goals, Policies, and Programs)

Schedule and Next Steps

What is a Housing
Element?
Provides Policies and Programs
that guide future housing growth
Identifies the City’s Regional Share
of housing by income category and
the land available

Policies

Goals

Implementation
Program

Site
Inventory

Components of a Housing Element
HOUSING VISION

We are Here

What would our city look and feel like if we met all our housing goals?

HOUSING LANDSCAPE
What are our housing needs? Who is our housing serving? Who is not
having their housing needs met.

CONSTRAINTS & RESOURCES
Have we planned to accommodate our needs? What existing housing stock needs to be
preserved? What is stopping us from meeting our goals and why?

ACTION PLAN
Goals policies and programs to shape future decision making. Programs that will help us
realize our vision.

We are Here

Regional Housing Needs Allocation (RHNA)
6th Cycle (2021-2029)
Income Category
Jursidiction

TOTAL
Allocation

Very Low
No.

Carlsbad

Chula
Vista
National City

3,873

11,105

Low
%

1,311

34%

No.
784

Moderate
%

No.

20%

749

Above Moderate

%
19%

No.
1,029

%
27%

Very Low & Low
No.
2,095

%
54%

2,750 25% 1,777 16% 1,911 17% 4,667 44% 4,527 41%

5,437

645

12%

506

9%

711

13%

3,575

66%

1,151

21%

108,036

27,549

25%

17,331

16%

19,319

18%

43,837

41%

44,880

42%

San Marcos

3,116

728

23%

530

17%

542

17%

1,316

42%

1,258

40%

Unincorporated

6,700

1,834

27%

992

15%

1,165

17%

2,709

40%

2,826

42%

171,686

42,332

25%

26,627

16%

29,734

17%

72,992

43%

68,959

40%

San Diego

REGION

171,684 dus
Transit
– 65%

Jobs –
35%

Income Level

Very Low
Low
Moderate
Above Moderate
TOTAL

RHNA
Allocation by
Level

2013

2014

2015

2016

2017

2018

Total
Total Remaining
Units to
RHNA
Date
(2019-2021)
(all
years)

3,209

69

22

91

3,118

2,439

371

186

557

1,882

2,257

302

11

328

1,929

4,956

2,300

956

12,861

3,042

967

Past Performance RHNA
5th Cycle (2013-2020)

2

13

689

849

1,043

1,777

7,614

-2,658

689

1,059

1,056

1,777

8,590

4,271

Housing Needs Assessment
Who We Are

Household Income
$150,000 or more

14,587

$100,000 to $149,999

19,313

Median Income
$76,650 family of 4

$75,000 to $99,999

9,485

44% of
Households
$50,000 to $74,999
Federal Poverty
Level $24,600 family

12,354

$24,000 to $49,999

12,647

of 4

12% of
Households

Less than $24,000

9,726
0

5,000

10,000
Households

15,000

20,000

25,000

Source: American Community Survey 2017

WEST

EAST

Below
Median
Income

Seniors
Growth in Population 2020-2035
12% Increase
4,500,000

12%

4,000,000
3,500,000
3,000,000

84% Increase

2,500,000
2,000,000

47% Increase

1,500,000

88%

1,000,000
500,000
0
2020
2035

62+

75+

TOTAL Population

455,131
668,533

205,615
378,369

3,435,713
3,853,698

2020

2035

Seniors

All Others

1939 or earlier
1%
1940-1959
19%

2014-2017
3%

2010-2013
2%

Age of Housing
Total Housing Units = 85,810
2000-2009
21%

1960-1979
28%

1980-1999
26%

Source: American Community Survey 2017

Housing Type
Mobilehom
e 4.4%
Single
Family
Detached
53.4%

Multifamily
28.6%

Single Family
Attached
13.5%

Source: American Community Survey 2017

Table A-23
Median Sales Price of Homes Sold in 2019
Detached (Single-Family)
Zip

Market Area

Attached (Condo/Townhome)

Sold
Listings

Median
Price

Sold Listings

Median Price

91910

Chula Vista North

366

$561,000

134

$370,000

91911

325

$516,000

144

$350,000

445

$614,000

317

$410,000

91914

Chula Vista South
Chula Vista
Eastlake
Chula Vista NE

179

$755,000

54

$418,250

91915

Chula Vista SE

267

$615,000

253

$440,000

1582

$614,000

902

$410,000

91913

TOTAL
San Diego County

$649,000

$427,000

Source: San Diego Association of Realtors 2019 San Diego County Summary Statistics

Both, the total price of a home and monthly payment amounts are important indicators of
affordability. Lenders typically require homebuyers to demonstrate that the total monthly loan
payment will not exceed 30% of gross monthly household income. With a median household
income in Chula Vista at approximately $76,354 annually and a calculated affordability of a home
at $250,200, homeownership is not affordable to most residents.

EAST
High Home
Ownership

WEST
Predominately
Renter Occupied

WEST
Facing Costs Burdens

WEST of I-805
Majority Lower-Income
Predominately renter-occupied households

Varied & aging housing stock

EAST of I-805
Higher median household income
Predominately owner-occupied households

Majority single family housing
Newer housing stock
Affirmatively Furthering Fair Housing…"taking meaningful
actions ... that overcome patterns of segregation and foster
inclusive communities" and "address significant disparities
in housing needs and in access to opportunity."

City Wide Themes

40% increase in City
population from 20102050

Diverse

Significant needs:

Size

Affordable rental housing

Income

Larger families

Ethnicity

Overpayment
Homeownership

DATE
February 24

February 26
Summer 2021
July 2021

August 2021

Milestone
Planning
Commission/Housing
Advisory Commission
HCD submittal for review
HCD completes review
Staff to revise, if necessary
City Council (pending HCD
review)

DEADLINE for CC Approval
23

