FINANCE AND PERSONNEL COMMITTEE
AGENDA
DATE: Wednesday, April 21, 2021

TIME: 4:30 p.m.

Notice: Pursuant to Governor Newsom’s Executive Orders N-29-20 and 33-20, which in
part, provide waivers to certain Brown Act provisions, meetings of the Board of Directors
will be held by teleconference. There will be no physical location from which members
of the public may participate. Instead, the public may listen and/or view the meeting
proceedings and provide public comment and comments on agenda items by following
these instructions:
To join via Zoom Webinar from a computer, tablet, or smartphone,
click on the link below:
https://zoom.us/j/91458023440
To join this meeting via telephone, please dial:
1-669-900-6833 or 1-253-215-8782
Meeting ID: 914 5802 3440
If you are unable to access the meeting using this call-in information, please contact the
Board Secretary at (619) 409-6703 for assistance.
To provide public comment on non-agenda items or to provide public comment on any
item of the agenda:
Before the meeting:
-

Go to www.sweetwater.org; click on the “HOW DO I…” at the top of the page;
and then click on the “Public Comment” link in the Contact section.

OR
-

Physically deposit your public comment in the Authority’s payment drop box
located in the public parking lot at the Authority’s Administrative Office at 505
Garrett Avenue, Chula Vista.

OR
-

Mail your comments to 505 Garrett Avenue, Chula Vista, CA 91910 [Attention:
Public Comment].

All written public comment submissions must be received 1 hour in advance of the
meeting and will be read aloud to the Board during the appropriate portion of the
meeting with a reading limit of 3 minutes for each comment.
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During the meeting:
The Chair will inquire prior to Board discussion if there are any comments from the
public on each item.
-

Via Zoom Webinar go to Participants List, hover over your name and click on “Raise
Hand.” This will notify the moderator that you wish to speak during Oral
Communication or during a specific item on the agenda.

-

Via phone, you can raise your hand by pressing *9 to notify the moderator that you
wish to speak during the current i
tem.

Any person with a disability who requires a modification or accommodation in order to
participate in a meeting should direct such request to the Board Secretary at (619) 4096703 at least forty-eight (48) hours before the meeting, if possible. The above public
comment procedures supersede any Authority standard public comment policies and
procedures to the contrary.
1. CALL MEETING TO ORDER AND ROLL CALL
2.
3.

ITEMS TO BE ADDED, WITHDRAWN, OR REORDERED IN THE AGENDA.
PUBLIC COMMENT.
Opportunity for members of the public to address the Committee. (Government Code Section 54954.3).

4.

ACTION AGENDA.
The following items on the Action Agenda call for discussion and action by the Committee. All items are
placed on the Agenda so that the Committee may discuss and take action on the item if the Committee is
so inclined, including items listed for information.

A. Review of Board Policy 522 – Second Review
B. Consideration of Draft FY 2021-22 Five-year Financial Plan for Review and
Comments
C. Request for Input on Janitorial Services Procurement Process
5.

DIRECTORS’ COMMMENTS.
Directors’ comments are comments by Directors concerning Authority business that may be of interest to
the Committee. Directors’ comments are placed on the Agenda to enable individual Board members to
convey information to the Board and the Public. There is no discussion or action taken on comments
made by Board members.

6.

NEXT MEETING DATE: Wednesday, May 5, 2021 at 4:30 p.m.

7.

ADJOURNMENT.

This agenda was posted at least seventy-two (72) hours before the meeting in a location freely accessible to the Public on the exterior
bulletin board at the main entrance to the Authority’s office and it is also posted on the Authority’s website at www.sweetwater.org.
No action may be taken on any item not appearing on the posted agenda, except as provided by California Government Code Section
54954.2. Any writings or documents provided to a majority of the members of the Sweetwater Authority Governing Board regarding
any item on this agenda will be made available for public inspection at the Authority Administration Office, located at 505 Garrett
Avenue, Chula Vista, CA 91910, during normal business hours. Upon request, this agenda will be made available in appropriate
alternative formats to persons with disabilities, as required by Section 202 of the Americans with Disabilities Act of 1990. Any person
with a disability who requires a modification or accommodation in order to participate in a meeting should direct such request to the
Board Secretary at (619) 409-6703 at least forty-eight (48) hours before the meeting, if possible.
To e-subscribe to receive meeting agendas and other pertinent information, please visit www.sweetwater.org.
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TO:

Governing Board (Finance and Personnel Committee)

FROM:

Jennifer Sabine, Interim General Manager
Leslie Payne, Public Affairs Manager
Ligia Perez, Board Secretary

DATE:

April 16, 2021

SUBJECT:

Review of Board Policy 522 – Second Review

SUMMARY
Annually, the Board reviews and updates all of its Policies and Procedures to ensure
that they are relevant, accurately reflect current and preferred practice, and include all
legal requirements. Management presents the policies to the Board in batches so the
Board can carefully review the policies and make any changes.
The Finance and Personnel Committee reviewed Policies 520 through 522 and 601
through 608 at its February 17, 2021 meeting and had no recommended changes.
However, the Committee requested that Policy 522 be routed through the Citizen
Advisory Committee (CAC) for comment. The CAC reviewed Policy 522 at its April 5,
2021 meeting. Attached is a copy of their suggested comments. Legal counsel reviewed
the proposed policy revisions, and a summary of the recommended changes are as
follows:
POLICY
522

ADDITIONS/MODIFICATIONS/COMMENTS
CAC Recommended Changes: Changes to section I. Background
defining the purpose of the CAC.
Comment from Legal Counsel: The CAC is seeking to change the
purpose of the CAC, which the Board established prior to creating the
CAC and prior to appointing members to the CAC. The change proposed
is a fundamental change and, as such, it is very much a policy decision for
the Board to make. While the Board can certainly agree to make the
change, it should do so only after it considers the implications of the
suggested change.

PAST BOARD ACTIONS
February 26, 2020

The Governing Board approved Board Policies 520 through 522,
and 601 through 608.
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FISCAL IMPACT
Fiscal impact is limited to cost incurred for legal counsel review.
POLICY / STRATEGIC PLAN
Governing Board Policy 503, Adoption/Amendment of Policies and Procedures,
establishes guidelines to adopt and amend policies and procedures in the Policies and
Procedures Manual of the Governing Board of Sweetwater Authority and calls for the
periodic review of the existing policies and procedures.
ALTERNATIVES
1.

Approve Policy 522 with recommended changes by the CAC.

2.

Recommend additional changes to Policy 522 for Board review and consideration.

3.

Hold on making any changes to Policy 522 pending a future joint meeting of the
Governing Board and CAC.

4.

Approve Policy 522 with none of the recommended changes.

RECOMMENDATION
Staff seeks direction from the Governing Board.
ATTACHMENTS
Board Policy 522 with CAC Input
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Comments in blue: Member Sampsel

POLICIES & PROCEDURES
FOR THE GOVERNING BOARD

CITIZENS ADVISORY
COMMITTEE
Policy 522

POLICY 522 – CITIZENS ADVISORY COMMITTEE
POLICY
To establish policy for the operation and administration of the Sweetwater Authority Citizens
Advisory Committee (CAC) established by the Governing Board (Governing Board) of the
Sweetwater Authority (Authority) on April 10, 2019, and to provide the CAC with clear and
concise operating guidelines to perform their duties.
PROCEDURE
I.

Background:
The Citizen’s Advisory Committee (CAC) was established by a vote of the Governing
Board of the Authority on April 10, 2019, for the purpose of providing citizen and rate
payer involvement in advising the Authority Board on ways it could improve its
efficiency with regard regarding the to Authority’s operations. and with regard to
executing the Authority’s Strategic Plan.

II.

Composition and Selection:
A.

The CAC will consist of seven (7) members (Members) and seven (7)
alternate members (Alternates). Terms for the initial Members/ Alternates will
be staggered between approximately two (2) and four (4) years for the initial
cycle, determined by lot or other game of chance during the meeting in which
Members/ Alternates are formally appointed by the Authority Governing
Board. All terms thereafter will be four (4) years. Members and Alternates
shall not be subject to term limits. Terms for Members/ Alternates designated
as having approximately two (2) year terms, shall end in January 2021, and
terms for Members/ Alternates designated as having approximately four (4)
year terms, shall end in January 2023.

B.

Members and Alternates will be selected as follows:
Each Authority Director shall make a nomination of one Member and one
Alternate to the CAC. For Authority Directors who are members of the Board
of Directors of South Bay Irrigation District (SBID), nominees shall be
residents of the nominating Director’s SBID division. For Authority Directors
who are appointed by National City, nominees shall be residents of National
City.
Reviewed and Reapproved on 2/26/20
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C.

For the initial selection of CAC Members and Alternates the process of
nominating Members/ Alternates, shall be completed no later than August 31,
2019 unless otherwise determined by the Governing Board.

D.

The Governing Board shall consider formal appointment of initial nominees to
the CAC at a regular meeting in September 2019. In the event any Authority
Director fails to make nominations for Members/ Alternates to the CAC prior to
the August 31, 2019 deadline specified in Section C, above, formal
appointment of any such nominee shall take place at the soonest practicable
meeting of the Authority Governing Board following the nomination. Following
the appointment of the initial CAC Members/ Alternates, the appointment of
nominees to fill expired terms on the CAC shall occur at a regular meeting of
the Governing Board in January or February of odd numbered years.

Orientation/ Establishment of Meeting Date and Times/ Conduct for Meetings:
A.

Once appointed to the CAC by the Governing Board, Authority staff will
provide a briefing/ orientation to Members/ Alternates at the first regular
meeting of the CAC on the mission of the Authority and an overview of the
Authority’s Strategic Plan and Work Plan for the applicable fiscal year. This
briefing/ orientation for the initial CAC Members / Alternates shall be held no
later than October 31, 2019. Thereafter, the biennial briefing/ orientation of
Members/ Alternates shall be held in conjunction with the first CAC meeting
following new appointments by the Government Board in odd numbered
years.

B.

Following the briefing/ orientation by Authority staff, the initial CAC will
convene and determine: (1) a proposed list of relevant issues following the
implementation schedule set forth in the Authority’s Detailed Work Plan (short
term of 0 – 2 years, medium term of 2 – 5 years, and long term of more than 5
years) to be considered by the CAC, and (2) a proposed schedule for meeting
dates and times (with meetings to be held no less than quarterly), for
presentation to the Authority Governing Board by December 31, 2019, for the
Governing Board’s prioritization and approval. Management will inform the
Board of any staffing or budgetary impacts associated with the CAC proposed
list of relevant issues or meeting dates and times. Thereafter, the CAC shall
present its proposed list of relevant issues to be reviewed by the CAC and its
proposed schedule for meeting dates and times (with meetings to be held no
less than quarterly), after the second CAC meeting of each odd numbered
year.
Reviewed and Reapproved on 2/26/20
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Policy 522

C. The CAC will meet on its established meeting dates, as approved by the Governing
Board. Meetings will comply with the Ralph M. Brown Act and will be held at one of
the Authority’s facilities. The CAC shall meet no less than quarterly and only conduct
business when a full quorum consisting of more than 50% of the current Members/
Alternates are present (with Alternates voting only when the regular Member is
absent). The business of the CAC will be conducted in accordance with Roberts
Rules of Order and approve motions with a majority of the CAC quorum voting in
favor. Anything less than a majority of the CAC quorum voting in favor of a particular
motion represents a failed motion.
D. CAC Members/ Alternates may attend SWA Committee and Governing Board
meetings and provide individual or organized public comment regarding CAC
approved recommendations on items or issues to be considered by the Governing
Board. When representing the CAC, the Member/ Alternate public comment must
reflect the official position of the CAC as determined by an official motion garnering
the requisite number of affirmative votes as specified in Section III.C. above. In all
cases where applicable, Authority staff will convey information on official CAC
recommendations to the applicable Authority Committee and/or the Authority
Governing Board prior to or as part of the Governing Board’s consideration of the
items or issues under consideration. The CAC should deliver CAC approved
recommendations to Authority staff in time to reasonably be added to reports
provided to the Governing Board. The Detailed Work Plan approved by the
Governing Board provides the framework for what items will be considered by the
Governing Board and when those items will be considered. Authority staff should
notify the CAC, in all instances where practicable given operational constraints, as to
applicable deadlines for receipt of official CAC recommendations, to enable
compliance with scheduling legal requirements.
E. The CAC may make formal requests for information from Authority staff in support of
the approved list of relevant issues to be reviewed by the CAC, and Authority staff
shall make every reasonable effort to provide requested information in a timely
fashion in order to enable to allow the CAC to make the most informed decision
possible. Notwithstanding the foregoing, requests by the CAC for information and/or
research will be channeled through the General Manager and any requests for
substantive information and/or research that entail substantial effort or cost will be
channeled through the Board, for the Board’s consideration and formal direction.
Individual CAC Members/ Alternates may request information, which will be provided
in accordance with the Public Records Act.

Reviewed and Reapproved on 2/26/20
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Membership Removal:
A. CAC Members and Alternates are subject to removal at any time by a majority vote
of the Board of Directors, or as indicated below.
B. If a CAC Member or Alternate is absent for three (3) consecutive meetings, unless
excused for good cause by the Chair of the Governing Board, Authority staff will
contact the Member or Alternate by phone or in writing and inform him or her of this
section. If the Member or Alternate misses a fourth (4th) consecutive meeting, he or
she shall be removed through a written notification from the Chair of the Governing
Board.
C. To vacate a position, a CAC Member or Alternate shall send a written resignation
letter to the Board of Directors.
D. If a CAC Member or Alternate ceases to be a resident of the division from which he
or she was appointed (if appointed by a Director from SBID) or of National City (if
appointed by a Director from National City), the Member or Alternate is deemed to
have resigned his or her CAC membership.

Reviewed and Reapproved on 2/26/20
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TO:

Governing Board (Finance and Personnel Committee)

FROM:

Jennifer Sabine, Interim General Manager
Rich Stevenson, Director of Finance

DATE:

April 16, 2021

SUBJECT:

Consideration of Draft FY 2021-22 Five-year Financial Plan for Review
and Comments

SUMMARY
The Draft FY 2021-22 Five-year Financial Plan (Draft Financial Plan) is presented for
the Board’s review. Input from the Board will be incorporated into the FY 2021-22
Budget. A comprehensive line item presentation of the draft budget is scheduled for a
Special Board meeting on May 17, 2021.
The Draft Financial Plan includes three sections:
1. Five-year Financial Projection
2. Five-year Capital Investment Plan
3. Twenty-year Capital Investment Projection
The Authority’s revenue is primarily derived from water rates and charges. In 2018, the
Board approved a five-year rates and charges schedule, pursuant to the 2018 Water
Rate Study. FY 2021-22 marks the fourth year of the Five-year Water Rates. FY 202324 through FY 2025-26 of the Draft Financial Plan falls outside of this five-year window,
and staff has utilized assumptions to develop these projections that will likely change
after the next cost of service and water rate study is conducted.
The Draft Financial Plan was developed with input from staff Authority-wide. The Draft
Financial Plan provides for sustainable use of reserve funds within the parameters of
the Board’s Reserve Policy. It also provides another year of net-zero impact to
customers for the upcoming adjustment to charges on January 1, 2022. Below is a
discussion of some of the notable factors impacting the Draft Financial Plan.
Local water and the San Diego County Water Authority (SDCWA) Wholesale
Water Purchase Charge
This year’s rainfall was below-average, and the water production budget for FY 2021-22
reflects this as follows:
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Water Production Source

National City Wells
Reynold Desal Plant (SWA Share)
Sweetwater Reservoir
Purchased Raw Water
Purchased Treated Water
Total Water Production

FY 2021-22
Budget
Assumption
3/24/2021
(acre-feet)
1,900
4,800
4,600
6,150
100
17,550

FY 2021-22
Budget
Assumption
Revised
(acre-feet)
1,900
6,108
4,333
4,550
659
17,550

These production numbers contemplate using the remainder of available water in
Sweetwater Reservoir for treatment and distribution. Staff believes that the revised
water source portfolio shown above most effectively balances costs with operational
and water quality concerns. The winter rains in FY 2021-22 will determine if any
additional surface water supplies will be available for the next and future fiscal years.
For planning purposes, the last four years of the Draft Financial Plan assumes average
local water availability.
Following the policies set forth in Board Policy 517 (Financial Policies) and Resolution
18-15, Adopting Water Rates and Charges, the SDCWA Wholesale Water Purchase
Charge will recover the cost of wholesale raw and treated water purchases from
SDCWA. The Draft Financial Plan contemplates reducing the SDCWA Wholesale Water
Purchase Charge to an amount that will recover the cost of purchasing 5,209 acre-feet
of raw and treated water. This decrease in the Wholesale Water Purchase Charge also
allows for the net-zero water bill impact for customers in FY 2021-22. Any further
reduction in the Wholesale Water Purchase Charge would not produce the revenue
needed to cover the proposed water purchases and necessitate a transfer from the
Rate Stabilization Reserve (RSR). As a result, there would be less funding available in
the rate stabilization fund for future years when there may be no local water available.
The current projected balance in the RSR for June 30, 2021, is $12,840,642, with the
intent of the funds to be utilized in dry years when local water is unavailable to offset
increases in the cost of purchased wholesale water, thus reducing the rate impact to
customers.
Request for Additional Staff Resources
Management is requesting the addition of two full-time positions to meet critical
operational needs and implement high priority initiatives as follows:
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The first requested position is a laboratory technician. The Authority owns and operates
a fully accredited, state-certified water quality laboratory at the Perdue Water Treatment
Facility. The laboratory is essential to ensure that all drinking water standards are met
and that the water is safe to drink. The laboratory is staffed by a laboratory technician, a
chemist, and a supervisor (who also serves as a regulatory analyst). The current
staffing levels are insufficient to meet critical workload demand, which is primarily
driven by regulations. New accreditation standards alone will add 20-30 hours per week
of work to this area. Where cost-effective and safe to do so, work is contracted out;
however, Management believes that there is a baseline level of public health work that
should be maintained in-house to develop institutional expertise and ensure accurate,
reliable, and timely results for informing routine and emergency operational decisions.
The cost of this position at the A Step (salary and benefits) is $110,882. For a detailed
position justification, see Attachment 5.
The second request is for an Information Systems (IS) Supervisor. This position is
needed to support critical information system infrastructure, manage high-priority
programs and initiatives, protect the Authority against cybersecurity attacks, and provide
for successful succession planning. Initiatives that this position would support include:
-

Maximo (the Authority’s asset management database)
Development Services On-line Platform
Agency-wide Document Management System
Laboratory Information Management System to support TNI Accreditation

The needs of this work area are expected to continue to grow over time. Additional staff
is needed to continue to support the IS needs of the Authority and ensure continuity of
operation for the long term. The cost of this position at the A step (salary and benefits)
is $168,544; see Attachment 6 for a detailed position request and justification.
Funding for both of these positions is included in the Draft Financial Plan.
Projected San Diego Consumer Price Index (SD-CPI)
The Five-year Water Rates and Charges were adopted by the Board following a Public
Hearing on August 20, 2018. The adopted five-year rates include an annual adjustment
commensurate with the SD-CPI to keep up with inflation of operating costs while still
maintaining low rates. This approach provides for a smooth and predictable rate impact
to customers. When certain operating costs increase at a rate greater than the SD-CPI,
staff identifies savings elsewhere in the budget to offset any such increases. The SDCPI released in July 2021 is projected to be two percent. In accordance with policy, the
Authority’s portion of the water rates will be adjusted on January 1, 2022, to reflect the
SD-CPI; this adjustment is factored into the FY 2021-22 Budget. For reference, the FY
2020-21 SD-CPI implemented was 1.3 percent based on the July 2020 SD-CPI.
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The Draft Financial Plan includes a number of major operating costs that have
increased beyond the expected two percent SD-CPI. Although these cost increases are
outside of the Authority’s control, staff continues to identify offsetting cost-savings in the
current and future fiscal years to produce a balanced Draft Financial Plan and smooth
rate impacts to customers.
The final SD-CPI released in July 2021 may be higher or lower than the two percent
projected, and the FY 2021-22 Budget will be adjusted accordingly. In addition, the
inflationary increase to the Authority’s portion of the water rates may be offset by a
Board-directed change to the SDCWA Wholesale Water Purchase Charge, for a netzero impact overall to the customers’ bills as previously discussed.
Twenty-year Capital Investment Projection
To provide for long-term planning, the Draft Financial Plan includes a Twenty-year
Capital Investment Projection. This allows long-range planning for significant unfunded
capital projects identified from Board direction, master plan recommendations, and
operational needs that are beyond the capacity of the current Board-approved Five-year
Water Rates and Charges and may instead require new, additional financing. The
twenty-year project total of $134.8 million is outside of current funding levels.
The long-term projections provided in the Twenty-year Capital Investment Projections
will be updated with the upcoming 2021 Water Distribution System Master Plan, 2022
Perdue Water Treatment Plant Master Plan, and 2022 Water Resources Master Plan.
Other Major Financial Factors
Below is a summary of significant revenue sources or expenditures included in the FY
2021-22 Draft Financial Plan:
-

$6 million in Capacity Fees anticipated from Chula Vista bay-front development
An increase in the CalPERS unfunded liability payment by $422,530 for a total
payment of $3,998,073
Pending completion of labor negotiations, the Draft Financial Plan assumes an
annual increase in salaries of 2 percent per year
Pending labor negotiations, projections assume a 3 percent annual increase in
health care costs
Additional capital project costs not included in prior year projection:
o $2,332,000 for the Improvements to Loveland Reservoir's Boat Ramp and
Anchors for Boat Dock and Log Boom
o $1,576,000 in additional costs for the National City Wells Iron and
Manganese Removal System
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o $2,000,000 in additional costs for the Stairway and Valve Replacement at
Loveland Dam
Major Unfunded Near-term Projects Potentially Requiring Future Financing
-

Funding for additional costs for the Sweetwater Dam PMF Project (Project) in
response to additional work required by the Division of Safety of Dams (DSOD)
as the cost of these additional requirements is unknown at this time.

-

Staff has included an increase in the annual debt payment of $2 million for FY
2023-24 in anticipation of future bond issuance for several of the future
significant unfunded capital needs. Staff anticipates a more detailed request and
Board discussion following the completion of the Water Distribution System
Master Plan in preparation for the proposed 2023 Water Rate Study.

COVID-19 Pandemic
While a return to normal operations is expected over the course of FY 2021-22, staff
continues to consider any revenue shortfall created by the pandemic. The Draft
Financial Plan includes funding for sanitation and continued social distancing practices
in the amount of $50,000. More notably, the Authority’s delayed revenue from
delinquent customer bills is still an issue that remains to be addressed upon return to
normal operations. However, staff feels that current balances in the Rate Stabilization
Fund are sufficient to offset any amount of the delayed revenue that may be
uncollectable. Staff is also closely following the availability of state and local funding and
is working with customers to address unpaid water bills.
PAST BOARD ACTION
March 24, 2021

The Board reviewed the Draft FY 2021-22 Five-year Financial
Plan Assumptions.

February 22, 2021

The Board conducted a workshop to provide input to staff for the
FY 2021-22 Strategic Plan and Work Plan.

February 10, 2021

The Governing Board approved the FY 2021-22 Budget
Calendar.

June 24, 2020

The Board approved the FY 2019-20 Strategic Plan Work Plan
and FY 2019-20 Budget.

FISCAL IMPACT
The Draft FY 2021-22 Five-year Financial Plan provides for a balanced budget to fund
the Authority’s operations through the collection of Pass-through Wholesale Charges
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and an increase in the Authority’s portion of the water rate by the SD-CPI, which is
projected to be two percent. The actual SD-CPI will be available on July 14, 2021.
POLICY/STRATEGIC PLAN
Strategic Plan Goal 3: Financial Viability (FV) – Ensure long-term financial viability of
the agency through best practices, operational efficiency, and maximizing assets.
•

Objective FV1 Develop an annual budget that determines yearly expenditures,
incorporates a five-year projection to track fiscal stability, and guides rate-setting
decision-making

ALTERNATIVES
1. Provide comments to staff to incorporate into the Draft FY 2021-22 Five-year
Financial Plan for completion of the Draft FY 2021-22 Budget for presentation at the
May 17, 2021 Special Board meeting.
2. Direct staff to utilize the Draft FY 2021-22 Five-year Financial Plan as presented for
completion of the Draft FY 2021-22 Budget for presentation at the May 17, 2021
Special Board meeting.
3. Provide comments to staff to incorporate in the Draft FY 2021-22 Five-year Financial
Plan; and for staff to return to a subsequent Board meeting with additional
information for the Board’s consideration prior to developing and presenting the Draft
FY 2021-22 Budget.
RECOMMENDATION
Staff recommends that the Governing Board provide comments to staff to incorporate in
the Draft FY 2021-22 Five-year Financial Plan for completion of the Draft FY 2020-21
Budget for presentation at the May 17, 2021 Special Board meeting.
ATTACHMENTS
1.
2.
3.
4.
5.
6.

Draft FY 2021-22 Five-year Financial Plan with Notes
FY 2020-21 Five-year Financial Plan (for comparative purposes)
Draft FY 2021-22 Five-Year Capital Investment Plan
Draft Twenty-year Capital Investment Projection
Personnel Request and Justification – Laboratory Technician
Personnel Request and Justification – Information Systems Supervisor
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ATTACHMENT 1

Sweetwater Authority
Fiscal Year 2021-22
Five-year Financial Plan

DRAFT
1
2
3
4
5
6

Water Sales Revenue
Wholesale Water Revenue
SDCWA Pass-through Revenue
Contributions
Other Revenue

7
8
9
10
11
12
13
14
15
16
17
18

SDCWA Water Purchases
SDCWA Fixed Charges
Power, Chemicals & Fuel
Salaries - Total
Transfers to Capital Projects
Salaries - Operating Expense
Benefits - CalPERS
Benefits-Health,Dental,Vision,Life
Other Employee Related
Transfer Overhead to Capital
General Operating Expense

Total Revenue

Total Operating Expense

19 Total Debt Payment
20

Operating Surplus
Before Capital Investment

21
22
23
24
25
26
27

Capital Investment
Less Reserves Funds - Dam
Less Reserves Funds - NC Wells
Less Prior Year Capacity Fees
Less Vehicle Replacement Fund
Less Bond Funds
Net Capital Investment (PAYGO)

Current 2018 Five-year
Water Rate Study
Projected
Budget
Projection
FY 2020-21 FY 2021-22 FY 2022-23
41,159,700 41,375,300 42,409,700
7,789,433
6,323,300
6,323,300
5,141,467
4,955,900
5,154,000
3,905,154
7,028,000
2,000,000
3,894,750
2,731,200
2,731,200
61,890,504 62,413,700 58,618,200

Pending 2023 Five-year Water Rate
Study
Projection
Projection
Projection
FY 2023-24 FY 2024-25 FY 2025-26
45,272,400 47,083,300 48,495,800
6,323,300
6,323,300
6,323,300
5,360,000
5,574,000
5,797,000
1,500,000
1,500,000
1,500,000
2,731,200
2,731,200
2,731,200
61,186,900 63,211,800 64,847,300

4,996,986
5,141,467
3,960,921
13,640,700
(521,900)

6,115,900
4,955,900
4,110,300
14,107,600
(400,800)

5,868,000
5,154,000
4,193,000
14,390,000
(305,000)

6,219,000
5,360,000
4,277,000
14,678,000
(308,000)

6,590,000
5,574,000
4,363,000
14,972,000
(311,000)

6,980,000
5,797,000
4,450,000
15,271,000
(314,000)

13,118,800
4,739,762
4,019,400
2,549,400
(842,000)
8,305,257
45,989,992

13,706,800
5,253,400
4,392,200
2,624,800
(842,000)
10,029,800
50,347,100

14,085,000
5,776,000
4,524,000
2,651,000
(417,900)
8,130,000
49,963,100

14,370,000
5,957,000
4,660,000
2,678,000
(422,000)
8,211,000
51,310,000

14,661,000
5,711,000
4,800,000
2,705,000
(426,100)
8,293,000
52,270,900

14,957,000
5,673,000
4,944,000
2,732,000
(430,200)
8,376,000
53,478,800

4,164,400

4,161,200

1,343,200

3,342,700

3,345,900

3,347,600

11,736,112

7,905,400

7,311,900

6,534,200

7,595,000

8,020,900

11,265,993
(2,022)
(4,987)

(7,448,279)
3,810,706

15,312,400
(1,790,000)
(1,557,000)
(2,115,926)
(757,000)
(1,280,000)
7,812,474

12,916,100
(6,000,000)
(243,000)
(479,000)
6,194,100

11,397,000
(1,000,000)
10,397,000

7,415,000
(500,000)
6,915,000

8,078,000
(500,000)
7,578,000

28 Begin Balance Operating Fund
Net Operating Surplus / (Deficit)
29
After Debt and Capital
30 Construction Fund (Capacity Fee)

15,198,865

18,215,900

12,101,426

11,763,926

7,296,826

7,743,526

7,925,405

92,926

1,117,800

(3,862,800)

680,000

442,900

(2,115,926)

(6,000,000)

(1,000,000)

(500,000)

(500,000)

31
32
33
34
35

(2,792,447)
18,215,898
238%
3.82
1.3%

(207,400)
12,101,426
144%
2.90
2.0%

(455,300)
11,763,926
141%
6.44
2.5%

Rate Stabilization Fund transfer
End Balance Operating Fund
Operating Fund (Target 100%)
Debt Coverage of 1.25
SWA CPI Pass-through Increase

(500,000)

(104,300)
266,700
656,700
7,296,826
7,743,526
8,343,126
85%
89%
94%
2.95
3.27
3.40
6.75%Five-year Water
4.0%Rate Study3.0%

Notes to follow that will provide descriptions or note changes from prior year's financial plan of various items.
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Sweetwater Authority
Fiscal Year 2021-22
Five-year Financial Plan
Reserve Balances as of June 30:
Board Designated Reserves

FY 2020-21

FY 2021-22

FY 2022-23

FY 2023-24

FY 2024-25

FY 2025-26

182,200

182,200

182,200

182,200

182,200

182,200

1,000,000

243,000

-

352,689

352,689

352,689

352,689

352,689

352,689

7,132,931

5,342,931

-

-

-

-

1,994,612

437,612

-

-

-

-

12,840,642

13,048,042

13,503,342

13,607,642

13,340,942

12,684,242

42 Bond Funds

3,770,000

2,490,000

2,011,000

-

-

-

43 Construction Fund

4,776,322

-

-

-

-

-

44 Construction Fund (Capacity Fee)

2,115,926

6,000,000

1,000,000

500,000

500,000

500,000

45 Operating Fund

18,215,898

12,101,426

11,763,926

7,296,826

7,743,526

8,343,126

46 Total General Fund

52,381,220

40,197,900

28,813,157

21,939,357

22,119,357

22,062,257

Assumptions
FY 2020-21
Total Water Supply (AF):
17,450
National City Wells (AF)
1,900
Reynold Desal Plant (AF)
5,250
Sweetwater Reservoir (AF)
5,920
Purchased Raw Water (AF)
4,280
Purchased Treated Water (AF)
100
SDCWA Average Raw Water Rate $/AF
SDCWA Raw Water Rate Increase
SDCWA/MWD Fixed Charges Increase
SDCWA/MWD Fixed Charges
Power, Chemicals & Fuel Increase
Salary Increases
CalPERS Employer Contribution Rate
CalPERS Employer UAL Payment
Employee Health Insurance Premium Increase
General Operating Expenses Increase

FY 2021-22
17,550
1,900
6,108
4,333
4,550
659
$1,090
4%
4%
$4,955,900
Budget
Budget
10.430%
$3,988,073
Budget
Budget

FY 2022-23
17,650
1,900
5,600
5,000
5,050
100
$1,134
4%
4%
$5,154,000
2%
2%
10.3%
$4,294,000
3%
1%

FY 2023-24
17,750
1,900
5,600
5,000
5,150
100
$1,179
4%
4%
$5,360,000
2%
2%
10.1%
$4,475,000
3%
1%

FY 2024-25
17,850
1,900
5,600
5,000
5,250
100
$1,226
4%
4%
$5,574,000
2%
2%
10.0%
$4,214,000
3%
1%

FY 2025-26
17,950
1,900
5,600
5,000
5,350
100
$1,275
4%
4%
$5,797,000
2%
2%
9.8%
$4,176,000
3%
1%

36 Vista del Lago
37 Vehicle Replacement Fund
38 Sweetwater River Watershed Land
39 Sweetwater Dam PMF Project
40

National City Wells Water Quality
Improvement Project

41 Rate Stabilization Reserve

47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63

Notes to follow that will provide descriptions or note changes from prior year's financial plan of various items.
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Sweetwater Authority
Fiscal Year 2021-22
Five-year Financial Plan

1 Water Sales Revenue

Authority's portion of water rate revenue will increase by an estimated amount of 2% based on
the San Diego CPI, per the 2018 Water Rate Study; no significant change in water sales are
expected.

2 Wholesale Water Revenue

The Wholesale Water Purchase Charge will decrease to an amount needed to recover the cost
of water purchases for FY22; this Decrease will also allow for a over all net-zero bill impact to
customers on January 1, 2022 when charges are adjusted.

SDCWA Pass-through
3
Revenue

The following charges are collected from Authority customers and then remitted to SDCWA:
Readiness-to-Serve(MWD), Infrastructure Access; Customer Service, Storage Charge, Supply
Reliability, and Capacity Reservation(MWD)

4 Contributions

Capacity Fees for the Chula Vista Bay Front development are expected to be collected in
FY22, the fees collected will be allocated to capital expenditures as seen on line 22.

5 Other Revenue
7 SDCWA Water Purchases
8 SDCWA Fixed Charges

10 Salaries - Total

Other revenues include interest income, reconnection fees, lease revenue and private fire
protection fees.
SDCWA wholesale water purchase expense
Pass-through costs include SDCWA Wholesale Water Purchase expense and SDCWA fixed
charges expense
Salaries have been increased by 2% for financial planning purposes only; the actual salary
adjustments for FY22 will be based on the outcome of current labor negotiations. In
additional, staff is requesting the addition of two position: IS Supervisor and Laboratory
Technician

11 Transfers to Capital Projects This item represents the portions of salaries charged directly to capital projects
13 Benefits - CalPERS
14

BenefitsHealth,Dental,Vision,Life

15 Other Employee Related

CalPERS Unfunded liability is increasing by $422,530, increase in salaries also contributes to
the overall cost of this retirement benefit.
Insurance premiums expected to increase by $372,800 under existing plans.
Examples of other employee related expenses are Worker Compensation Insurance and the
employer's portion of Social Security Contributions

16 Transfer Overhead to Capital This represent the portion of employee costs that are allocation to capital projects.

17 General Operating Expense

18 Total Debt Payment

21 Capital Investment

24

Less Prior Year Capacity
Fees

The general operating expense in higher than in previously years to account for one time
projects such as: system flushing $400K, abandoned pipe slurry fill $180K, Administration
Building roof maintenance $100K; SCADA vendor transition $200,000; Desal Facility general
maintenance $140K.
Staff is proposing to insert a place holder for a potential new debt issuance and debt payment
in FY2023-24. As the current master plans are finalized, a need may arise to fund the results
of the master plans along with funding other Board initiatives that are currently not on the
financial plan.
Capital investments increased significantly over prior year projection notably for:
Improvements to Loveland Reservoir's Boat Ramp and Anchors for Boat Dock and Log Boom
$2.3 M; Cost for the NC Wells Iron Manganese Removal System $1.6M; Stairway and Valve
Replacement at Loveland Dam $2M.
In prior years, Capacity Fees were relatively small and were allocated to the CIP budget
through the operating reserve; however with the increase in recent development, staff is
reporting the allocation of the Capacity Fees to the CIP budget in a new line item for better
transparency.
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Sweetwater Authority
Fiscal Year 2021-22
Five-year Financial Plan

DRAFT
25

Less Vehicle Replacement
Fund

26 Less Bond Funds

31

Rate Stabilization Fund
transfer (RSF)

End Balance Operating
32
Fund
34 Debt Coverage of 1.25
35
37
39
41
42

SWA CPI Pass-through
Increase
Vehicle Replacement Fund
Sweetwater Dam PMF
Project
Rate Stabilization Reserve
Bond Funds

43 Construction Fund

The adoption of the FY21 Budget allocated $1M to a reserve fund for deferred vehicles; these
vehicles are now proposed for FY22 and FY23, as is use of the fund.
The remaining bonds funds are allocated to the Central Wheeler tank and to fund a portion of
the Stairway and Valve Replacement at Loveland Dam
The RSF will see a significant amount of funding in FY21 due to more than expected local
water supplies that results in the need to purchase less SDCWA water. The funding of the rate
stabilization fund will stabilize over the next years as the cost to purchase wholesale water
approaches the rate the Wholesale Water Purchase Charge is currently set. There is currently
enough funding in the RSF for two years of drought weather if no increase in the Wholesale
Water Purchase Charge is made.
The current target for the Operating Fund balance is two months of Operating Expenditures;
although in future years, the balance goes below the target; the target is eventually reached in
a near future year. In addition, other funds area available to provide for financial stability.
In reference to line 17, the Authority would continue to meet the contractually required Debt
Coverage requirement, even with an additional bond payment.
The pass-through increase of the Authority's portion of the water rate is tied to the San Diego CPI inflation factor per the 2018 Water Rate Study
See item 23
The project is currently pending State approval before proceeding. Total project cost may
exceed reserve fund amounts due to requirements by the State.
See item 29
See item 24
This fund is for ongoing projects that were approved in prior fiscal years; the amount
represents the unspent portion of the previously approved project budgets.

Construction Fund (Capacity
See item 3
Fee)
48 Operating Fund
See item 30
48 Total Water Supply
No significant increase in water use by customers is expected.
46

50 Reynold Desal Plant

The Authority will achieve a higher than usual amount of water for FY22 from the Desal
Plant, as per the agreement with the City of San Diego. Staff expects the City to resume
requiring the normal allocation of its water either through direct transfer or in-lieu purchases.

51 Sweetwater Reservoir

All usable water in the reservoir is expected in FY22 unless the winter rainfall results in
additional water runoff.

54
55
59
60
61
62

SDCWA Average Raw Water
Rate
SDCWA/MWD Fixed
Charges
Salary Increases
CalPERS Employer
Contribution Rate
CalPERS Employer UAL
Payment
Employee Health Insurance
Premium Increase

Increase in SDCWA purchase water rate is unknown at this time
Increase in SDCWA fixed charges is unknown at this time
See item 8
See item 11, CalPERS contributions are statutorily requited.
See item 11, CalPERS contributions are statutorily requested.
The actual cost in health insurance premiums is unknow at this time.
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ATTACHMENT 2

Sweetwater Authority
Fiscal Year 2020-21
Five-year Financial Plan

(a)

1
2
3
4
5

Water Sales Revenue
(a)
Pass-through Wholesale Revenue
(b)
Contributions
(c)
Other Revenue
Total Revenue

6
7
8
9
10
11
12
13
14
15
16

Pass-through Wholesale Cost
Power, Chemicals & Fuel
Salaries - Total (d)
Transfers to Capital Projects
Salaries - Operating Expense
Benefits - CalPERS
Benefits-Health,Dental,Vision,Life
Other Employee Related
Transfer Overhead to Capital
General Operating Expense
Total Operating Expense

17 Total Debt Payment
18

Operating Surplus
Before Capital Investment

19
20
21
22

Capital Investment
Less Reserves Funds
Less Bond Funds
Net Capital Investment (PAYGO)

Projected
FY 2019-20
39,348,576
15,481,152
2,880,600
2,304,900
60,015,228

Current 2018 Five-year
Water Rate Study
Budget
Projection
FY 2020-21 FY 2021-22
40,819,700
42,467,803
12,930,900
12,852,500
2,689,100
1,855,400
2,635,700
2,635,700
59,075,400
59,811,403

Projection
FY 2022-23
44,182,443
13,082,500
1,500,000
2,635,700
61,400,643

Pending 2023 Five-year
Water Rate Study
Projection
Projection
FY 2023-24 FY 2024-25
46,722,900
47,891,000
13,321,500
13,570,500
1,500,000
1,500,000
2,635,700
2,635,700
64,180,100
65,597,200

8,344,000
4,284,600
13,196,300
(760,400)

13,550,100
4,479,300
13,640,700
(521,900)

13,172,000
4,569,000
13,914,000
(227,000)

13,813,000
4,660,000
14,192,000
(229,000)

14,484,000
4,753,000
14,476,000
(231,000)

15,187,000
4,848,000
14,766,000
(233,000)

12,435,900
4,350,000
3,832,600
2,475,600
(779,000)
7,803,150
42,746,850

13,118,800
4,822,900
4,019,400
2,549,400
(842,000)
9,893,300
51,591,200

13,687,000
5,398,000
4,140,000
2,575,000
(311,000)
8,086,400
51,316,400

13,963,000
5,718,000
4,264,000
2,601,000
(313,700)
8,167,000
52,872,300

14,245,000
5,917,000
4,392,000
2,627,000
(316,500)
8,249,000
54,350,500

14,533,000
5,675,000
4,524,000
2,653,000
(319,200)
8,331,000
55,431,800

4,160,900

4,164,400

4,161,200

1,343,200

1,342,700

1,345,900

13,107,478

3,319,800

4,333,803

7,185,142

11,203,467
(71,171)
(4,440,998)
6,691,298

12,552,900
(718,000)
(5,725,000)
6,109,900

12,708,400
(3,281,800)
(1,280,000)
8,146,600

9,460,100
(1,370,000)
8,090,100

8,445,500
8,445,500

7,151,500
7,151,500

13,463,500

10,292,600

6,799,303

6,624,845

7,828,745

(2,790,100)

(3,812,797)

41,400

1,668,000

23 Begin Balance Operating Fund
14,184,503
Net Operating Surplus / (Deficit)
24
6,416,180
After Debt and Capital
25 Vehicle Replacement Fund transfer(e)
26 Rate Stabilization Fund transfer
(7,137,152)
27 End Balance Operating Fund
13,463,531
(f)
28 Operating Fund (Target 100%)
189%
29 Debt Coverage of 1.25
4.15
30 SWA CPI Pass-through Increase
2.8%

(904,958)

8,486,900

8,819,500

(1,000,000)
619,200
10,292,600
120%
1.80
2.0%

319,500
6,799,303
79%
2.04
2.5%

730,500
6,624,845
75%
6.35
2.5%

1,162,500
1,616,500
7,828,745
11,113,246
86%
120%
7.32
7.55
Five-year
Study
5.8% Water Rate2.5%

(a) Authority's portion of FY 2020-21 revenues increase while Pass-through revenues decrease leaving a net-zero impact to customer water bill.
(b) Contributions include Capacity Fees and payments from the City of San Diego for its portion of Desal Facility's operating costs.
(c) Other revenues include interest income, reconnection fees, lease revenue & private fire protection fees.
(d) FY 2020-21 cost-of-living increase for salaries is zero; FY 2019-20 salaries are lower than expected due to vacant positions.
(e) Vehicle Replacement Fund established by Board approval on May 27, 2020.
(f) Operating Fund Target is set at an amount equal to two months of operating expenses.
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Sweetwater Authority
Fiscal Year 2020-21
Five-year Financial Plan
Reserve Balances as of June 30:
Board Designated Reserves
1 Vista del Lago

FY 2019-20

FY 2020-21

FY 2021-22

FY 2022-23

FY 2023-24

FY 2024-25

182,200

182,200

182,200

182,200

182,200

182,200

2 Vehicle Replacement Fund

1,000,000

3 Sweetwater River Watershed Land

703,611

703,611

703,611

703,611

703,611

703,611

1,999,800

1,724,800

-

-

-

-

5,138,829

-

-

-

-

-

2,000,000

1,557,000

-

-

-

-

10,522,652

9,903,452

9,583,952

8,853,452

7,690,952

6,074,452

8,375,000

2,650,000

1,370,000

-

-

-

8,432,497

-

-

-

-

-

3,894,546

-

-

-

-

-

11 Operating Fund

13,463,531

10,292,600

6,799,303

6,624,845

7,828,745

11,113,246

12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
26
29
30

54,712,666

28,013,663

18,639,066

16,364,109

16,405,509

18,073,509

(a)

Sweetwater Dam PMF Project
- future year allocations
(a)
Sweetwater Dam PMF Project
5
- prior year allocations
National City Wells Water Quality
6
Improvement Project
4

7 Rate Stabilization Reserve
Bond Funds
- future year allocations
Bond Funds
9
- prior year allocations

8

10 Construction Fund

Total General Fund

Assumptions
FY 2019-20
Total Water Supply (AF):
17,118
National City Wells (AF)
1,529
Reynold Desal Plant (AF)
5,136
Sweetwater Reservoir (AF)
8,756
Purchased Raw Water (AF)
1,697
Purchased Treated Water (AF)
0
SDCWA Average Raw Water Rate $/AF
SDCWA Raw Water Rate Increase
SDCWA/MWD Fixed Charges Increase
SDCWA/MWD Fixed Charges
Power, Chemicals & Fuel Increase

FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
17,448
17,548
17,648
17,748
17,848
2,016
2,100
2,100
2,100
2,100
5,820
6,200
6,200
6,200
6,200
2,804
2,500
2,500
2,500
2,500
6,494
6,748
6,848
6,948
7,048
314
0
0
0
0
$1,057
$1,099
$1,143
$1,189
$1,237
9%
4%
4%
4%
4%
4%
4%
4%
4%
4%
$5,532,500
$5,754,000
$5,984,000
$6,223,000
$6,472,000
Budget
2%
2%
2%
2%
(b)
Budget
2%
2%
2%
2%
Salary Increases
CalPERS Employer Contribution Rate
10.627%
10.6%
10.6%
10.6%
10.6%
CalPERS Employer UAL Payment
$3,565,500
$3,923,000
$4,214,000
$4,383,000
$4,110,000
Employee Health Insurance Premium Increase
Budget
3%
3%
3%
3%
General Operating Expenses Increase
Budget
1%
1%
1%
1%
(a) Expenditures for this project incorporate the utilization of reserve and bond funds to assist in the timed use of
the 2017A Bond proceeds.
(b) Future year projected increases are for planning purposes only and do not constitute an official commitment.
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ATTACHMENT 3

Sweetwater Authority
Fiscal Year 2021-22 Five-year Capital Investment Plan
Prior Year
Budget
Allocations

FY 2021-22
Budget
Allocation

Projections
FY 2022-23

FY 2023-24

FY 2024-25

Total Project
Budget*

FY 2025-26

215,000

568,000

500,000

300,000

300,000

300,000

1,133,000

Total

144,000
443,000
587,000

370,000
250,000
2,000,000
366,000
2,986,000

160,000
250,000
1,576,000
180,000
2,166,000

25,000
500,000
80,000
605,000

50,000
200,000
80,000
330,000

80,000
80,000
160,000

450,000
144,000
1,200,000
4,019,000
466,000
6,279,000

Total

1,145,900
1,782,000
329,200
159,815
590,000
2,137,587
340,800
6,485,302

1,109,000
140,000
2,370,400
300,000
250,000
550,000
432,000
5,151,400

2,292,000
160,000
2,534,100
300,000
250,000
150,000
5,686,100

1,000,000
160,000
4,911,000
300,000
250,000
150,000
6,771,000

160,000
3,867,000
300,000
250,000
150,000
4,727,000

160,000
4,900,000
300,000
250,000
150,000
5,760,000

5,346,900
140,000
20,364,500
629,200
409,815
1,140,000
2,137,587
772,800
30,940,802

Total

5,485,000
2,011,000
7,496,000

2,790,000
1,280,000
4,070,000

2,650,000
2,650,000

2,000,000
2,000,000

-

-

8,275,000
7,941,000
16,216,000

520,000
520,000
15,303,302

430,000
885,000
350,000
872,000
2,537,000
15,312,400

996,000
250,000
668,000
1,914,000
12,916,100

916,000
250,000
555,000
1,721,000
11,397,000

1,258,000
250,000
550,000
2,058,000
7,415,000

1,099,000
250,000
509,000
1,858,000
8,078,000

430,000
5,154,000
350,000
3,674,000
9,608,000
64,176,802

(5,928,000)
(2,011,000)
(7,939,000)
7,364,302

(3,347,000)
(2,115,926)
(757,000)
(1,280,000)
(7,499,926)
7,812,474

(6,000,000)
(243,000)
(479,000)
(6,722,000)
6,194,100

(1,000,000)
(1,000,000)
10,397,000

(500,000)
(500,000)
6,915,000

(500,000)
(500,000)
7,578,000

(9,275,000)
(10,115,926)
(1,000,000)
(3,770,000)
(24,160,926)
40,015,876

Administration
Water Quality
General
Habitat
Perdue Plant
Desal Facility
NC Wells
System Operations
Engineering
General
Design
Pipelines (a)
Paving
Street Improvements
Tanks
Pump Stations
Treatment Facilities
Major Capital Projects
SWA Dam Improvements
Bond Funded Projects
Distribution
General
Pipelines
Valves
Fleet
Total
Total Capital Investments
Allocated Funding
Reserve Funds
Capacity Fee Funding
Vehicle Replacement Fund
Bond Funding
Total
Total PAYGO Budget Allocations
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Sweetwater Authority
Fiscal Year 2021-22
Five-year Capital Investment Plan

Administration

Prior Year
Budget
Allocations

Capital Contingency*
Public Affairs
Facility Landscaping and Beautification Plans

Projections
FY 2021-22
Total Project
Budget
Budget*
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Allocation
250,000

250,000

250,000

250,000

250,000

75,000

Customer Service
Meter Test Bench
Administration Lobby Cash Station Reconfiguration

250,000

75,000

148,000
50,000

148,000

Information Systems
Information Systems Office and Server Room Improvements
GIS Assesment and Plan & Expansion of Portal

140,000
70,000

Authority-wide Electronic Document/Content Management
System (ECMS) and Board Agenda Software
Total Administration

* On going projects only include the annual cost for cumulative budget totals.

140,000

215,000

70,000

50,000

250,000

50,000

50,000

50,000

450,000

568,000

500,000

300,000

300,000

300,000

1,133,000
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Sweetwater Authority
Fiscal Year 2021-22
Five-year Capital Investment Plan
Prior Year
Budget
Allocations

Water Quality
General
Laboratory Instrument Replacement*
Perdue WTP Master Plan
Laboratory LIMS System

Projections
FY 2021-22
Total Project
Budget
Budget*
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Allocation
70,000
300,000

Total General
Habitat
Sweetwater Wetlands Habitat Recovery Project (HRP)
Grant and Prior Year PAYGO Funding for HRP
Total Habitat
Perdue Plant
Sweetwater Lake Aeration System

1,688,038
(1,544,038)
144,000

80,000

25,000

50,000

80,000

370,000

80,000
160,000

25,000

50,000

80,000

316,800
(316,800)
-

251,100
(251,100)
-

200,030
(200,030)
-

250,000

250,000

500,000

200,000

0
-

70,000
300,000
80,000
450,000

-

2,455,968
(2,311,968)
144,000

Total Perdue Plant

-

250,000

250,000

500,000

200,000

-

1,200,000
1,200,000

Total Desal Facility

-

-

-

-

-

-

-

443,000
443,000

2,000,000
2,000,000

1,576,000
1,576,000

-

-

-

4,019,000
4,019,000

80,000
116,000
26,000
144,000

80,000

80,000

80,000

80,000

100,000
180,000
2,166,000

80,000
605,000

80,000
330,000

80,000
160,000

Desal Facility

National City Wells
Iron and Manganese Removal System
Total National City Wells
System Operations
Booster Pump, Motor, and Well Replacement Program*
SDF Well 7,9,10 Inspections
Judson Tank Retaining Wall
Residual Control System
Demolish and Abandon Alluvial Wells
Total System Operations
Total Water Quality

* On going projects only include the annual cost for cumulative budget totals.

587,000

366,000
2,986,000

80,000
116,000
26,000
144,000
100,000
466,000
6,279,000

23

Sweetwater Authority
Fiscal Year 2021-22
Five-year Capital Investment Plan

Engineering

Prior Year
Budget
Allocations

Projections
FY 2021-22
Total Project
Budget
Budget*
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Allocation

156,700

156,700

172,000

172,000

General
Douglas Street Interconnection Improvements
San Diego Formation Well Nos. 1 and 6 Rehabilitation and
Replacement
URDS Facility Maintenance and Repairs
Programmatic Permitting of Property Operating
2020 Water Distribution Master Plan
2020 Water Resources Master Plan
City of San Diego Otay 2nd Pipeline Interconnection
Replacement
Loveland Residence Roof Replacement and Photovoltaic
System Installation
Improvements to Loveland Reservoir's Boat Ramp and
Anchors for Boat Dock and Log Boom
Naples Street Large Meter Improvements
Consulting Team for Sand Mining at Sweetwater Reservoir
New Steel Fire Tank at Loveland (replaces plastic tank)
San Diego Formation Groundwater Sustainability Plan Phase II
Land Management Compact Track Loader (Skid Steer)
Sweetwater Authority Facilities Master Plan
Sweetwater Reservoir Fishing Program Booster Pump Station
Shredder attachment for CAT
Enclose Breezeway at Existing Butler Building for Storage
Maintenance/Reconfiguration of Existing Watershed Office
New Sewer Line to Existing Watershed Office at Perdue
Install Restrooms and Kitchen Trailer at Perdue
Aluminum Work Boat Sweetwater Reservoir
Bulk Material Bins at Perdue Plant
Total General
Design
Engineering Design Program*
Total
* On going projects only include the annual cost for cumulative budget totals.

282,200
185,000
350,000

100,000

382,200
185,000
350,000
250,000

250,000
25,000

250,000

275,000

75,000
332,000

75,000
1,000,000

1,000,000

2,332,000

72,000
200,000
55,000

72,000
200,000
55,000

1,145,900

1,109,000

200,000
120,000
240,000
60,000
45,000
100,000
50,000
62,000
60,000
30,000
75,000
2,292,000

-

140,000
140,000

160,000
160,000

1,000,000

-

-

120,000
240,000
60,000
45,000
100,000
50,000
62,000
60,000
30,000
75,000
5,346,900

160,000
160,000

160,000
160,000

160,000
160,000

140,000
140,000
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Fiscal Year 2021-22
Five-year Capital Investment Plan

Engineering

Prior Year
Budget
Allocations

Projections
FY 2021-22
Total Project
Budget
Budget*
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Allocation

987,000
795,000
1,782,000

1,782,000

Pipelines
J St, Myra Ave to Nacion Ave, CV
Myra Ave, East J St to Claire Vista Tank, CV

Length Size
1,900 16
1,530 16
Sub-total
Sweetwater Rd, Briarwood Rd to Degen Dr, BN 3,100 12
200
12
Degen Dr, Sweetwater Rd to Romega Ct, BN
350
12
Romega Ct, Degen Dr to Sandover Ct, BN
900
12
Sandover Ct, Romega Ct to Timboll Ct, BN
Sub-total

1,615,000
104,200
182,300
468,900
2,370,400

Projected Pipeline Replacements

2,370,400

1,782,000

2,370,400

2,534,100
2,534,100

4,911,000
4,911,000

3,867,000
3,867,000

4,900,000
4,900,000

16,212,100
20,364,500

Total Paving

329,200
329,200

110,000
190,000
300,000

50,000
250,000
300,000

50,000
250,000
300,000

50,000
250,000
300,000

50,000
250,000
300,000

110,000
519,200
629,200

Total Street Improvement

159,815
159,815

250,000
250,000

250,000
250,000

250,000
250,000

250,000
250,000

250,000
250,000

409,815
409,815

440,000
150,000

300,000

150,000
150,000

740,000
150,000
100,000
150,000
1,140,000

-

2,137,587
2,137,587

-

240,800
100,000
432,000
772,800

Total Pipelines
Paving
Pavement Maintenance*
Pipeline Replacement Program-Trench
Street Improvement
Street Improvements*
Tanks
Morris and Starr Tanks Rehabilitation
Cathodic Protection at up to Four Steel Storage Tanks
Bonita Valley Reservoir Control Building Roof Repair
Tank Coating and Structural Rehabilitation of Reservoirs*
Total Tanks
Pump Stations
O.D. Arnold Fire Flow Pump Station
Total Pump Stations
Treatment Facilities
SCADA Integrations for the City of SD Direct Transfer
Installation of Pitot Tab and Potential Meter Relocation
Clearwell Effluent Meter Replacement
Total Treatment Facilities
* On going projects only include the annual cost for cumulative budget totals.

590,000
2,137,587
2,137,587

100,000
150,000
550,000

-

150,000
150,000

-

150,000
150,000

-

150,000
150,000

-

240,800
100,000
340,800

432,000
432,000

-

-

-
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Fiscal Year 2021-22
Five-year Capital Investment Plan
Prior Year
Budget
Allocations

Engineering
Bond & Reserve Capital Projects:
Dams
Sweetwater Dam and South Dike Improvements

Projections
FY 2021-22
Total Project
Budget
Budget*
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Allocation

5,485,000
5,485,000

2,790,000
2,790,000

Bond Funded Projects
Central-Wheeler Tank Construction and System Improvements
1,851,000
Stairway and Valve Replacement at Loveland Dam
160,000
Total Bund Funded Projects 2,011,000
Total Engineering
13,981,302

930,000
350,000
1,280,000
9,221,400

Total Dams

* On going projects only include the annual cost for cumulative budget totals.

-

2,650,000
2,650,000
8,336,100

-

2,000,000
2,000,000
8,771,000

-

4,727,000

-

8,275,000
8,275,000

5,760,000

2,781,000
5,160,000
7,941,000
47,156,802

26

Sweetwater Authority
Fiscal Year 2021-22
Five-year Capital Investment Plan
Prior Year
Budget
Allocations

Distribution
General
Operations Yard Inventory Storage Improvements
Gasoline Underground Storage Tank Replacement
Total General
Pipelines
Length Size
East 24th St, Grove to Euclid Ave, NC
1,233 12
Easement, Delta St to Bucky, South to Eta St, NC 1,250 8
Construction 2021-22
Olive St, East 32nd St to Sweetwater Rd, NC
La Vista Cemetery, Euclid Ave to East 32nd St,
NC
East 32nd St, between Olive St to Orange St,
NC
East J St, Hilltop Dr to Carla Ave, CV
East J St, Claire to Dennis Ave, CV
Construction 2022-23

421

8

1,350

8

219

8

265
917

12
8

Granger Ave, East 20th St to Fenton Pl, NC
Cuyamaca Ave, 300 LF west of East Sierra Wy
to L St, CV
East 4th Street, Palm Avenue to R Street, NC
East 8th St, M Ave to N Ave, NC
Construction 2023-24

1,630

8

527

8

615
100

12
8

K St, Broadway to Fifth Ave, CV
Hilltop Drive, Cul-de-sac to D Street, Chula
Vista
Palm Drive, Bonita Road to Pump Station No.
12, Bonita
Construction 2024-25

1,264

12

567

8

1,227

12

Easement, PS No. 15 to Bonita Highlands Tank,
Bonita

1,881

12

-

Projections
FY 2021-22
Total Project
Budget
Budget*
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Allocation
130,000
300,000
430,000

-

-

-

-

525,000
360,000
885,000

130,000
300,000
430,000

885,000
116,000
372,000
91,000
164,000
253,000
996,000

996,000
463,000
150,000
261,000
42,000
916,000

916,000
554,000
166,000
538,000
1,258,000

1,258,000
1,099,000
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Fiscal Year 2021-22
Five-year Capital Investment Plan
Prior Year
Budget
Allocations

Distribution
Construction 2025-26
Total Pipelines
Valve Maintenance
Valve Replacement Program*
Total Valve Maintenance
Fleet
Veh# Age
* John Deere 410G Backhoe (w/trade-in)
E0551
15
Vehicle Replacement Program 2019-20
x
x

Explorer 4x4 (pending DKH)
Taurus Sedan (pending DKH)
F250 Super Duty 4x4 (pending DKH)
F 350 Utility Truck (pending DHK)
F 250 Pick-Up (pending DKH)
F 250 Pick-Up (pending DKH)
F250 Locations (pending DKH)
F 250 4x4 Utility Truck (pending DKH)
Vehicle Replacement Program 2020-21

Electric Upgrades for Admin and Ops
R Sterling LT 9500 10 Yard Dump Truck
R F 350 Chipper Truck
R Sterling Vactor Truck
F 250 4x4 Utility Truck

0654
0672
1263
1019
0705
0736
0815
new

0334
0955
0675
1216

16
16
9
11
14
14
13

16
10
14
10

Vehicle Replacement Program 2021-22
Ford Escape Hybrid
Ford Escape Hybrid
R F 350 Utility Truck
R F 250 Utility Truck
R F 150 Pick-Up

-

Projections
FY 2021-22
Total Project
Budget
Budget*
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Allocation
1,099,000
1,099,000
885,000

996,000

916,000

1,258,000

1,099,000

5,154,000

350,000
350,000

250,000
250,000

250,000
250,000

250,000
250,000

250,000
250,000

350,000
350,000

154,000
154,000

154,000

45,000
45,000
39,000
56,000
38,000
38,000
45,000
60,000
366,000

366,000
50,000
175,000
72,000
510,000
65,000
872,000

1064
0873
1007
1009
0751

11
13
10
10
13

872,000
30,000
30,000
54,000
54,000
40,000
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Fiscal Year 2021-22
Five-year Capital Investment Plan
Prior Year
Budget
Allocations

Distribution
RTV 900 Utility Vehicle
Colorado Pick-Up
R Sterling SC 7000 Crew Truck
* Case 521D Loader

E1080
0861
0229
E0159

11
14
18
21

Vehicle Replacement Program 2022-23

Projections
FY 2021-22
Total Project
Budget
Budget*
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Allocation
21,000
36,000
188,000
215,000
668,000

T180 Track Loader
F 350 Flatbed Valve Operation
Ford Escape Hybrid
F 250 Utility Truck
F 150 4X4 Truck
F 350 Utility Truck
F 250 4x4 Truck
Ford Escape Hybrid
F 250 Utility Truck
Vehicle Replacement Program 2023-24

E1054
0948
1002
1106
1141
0624
1250
1268
1326

F 150 Extra Cab
F 450 2.5 Yard Dump Truck
F 350 Flatbed Fire Hydrant Operation
F 250 Truck
Sierra 1500
F 150 Super Crew 4x4
Ford Escape Hybrid
F 250 Flatbed
F 250 4x4 Truck
Fusion Hybrid
Vehicle Replacement Program 2024-25

L1446
1125
0958
1213
1371
L1417
1018
1259
1250
1322

F 750 5 Yard Dump Truck
F 450 2.5 Yard Dump Truck
Escape

0969
1244
L1423

14
14
13
12
12
17
11
11
10
11
14
15
12
11
10
14
12
12
11
16
13
11

668,000
120,000
117,000
31,000
54,000
42,000
56,000
43,000
33,000
59,000
555,000

555,000
39,000
72,000
128,000
45,000
39,000
61,000
32,000
51,000
51,000
32,000
550,000

550,000
142,000
73,000
38,000
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Fiscal Year 2021-22
Five-year Capital Investment Plan
Prior Year
Budget
Allocations

Distribution
F 250 4x4 Truck
F 150 Truck
F 450 2.5 Yard Dump Truck
F 150 Extra Cab
F 450 2.5 Yard Dump Truck
John Deere Gator 855D
Vehicle Replacement Program 2025-26
LXXX Notes vehicle eligible for lease buy out.
* CARB Replacement
x Replace with an electric vehicle
Total Distribution*

L1427
L1466
L1431
L1443
L1432
E13-63

11
11
11
11
11
12

Total Fleet

520,000
520,000

Projections
FY 2021-22
Total Project
Budget
Budget*
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Allocation
39,000
38,000
59,000
39,000
59,000
22,000
509,000
509,000

872,000
2,537,000

668,000
1,914,000

555,000
1,721,000

550,000
2,058,000

509,000
1,858,000

3,674,000
9,608,000

30

Sweetwater Authority
Fiscal Year 2021-22
Five-year Capital Investment Plan

Grant / Reserve / Bond Funding

Reserves*
Sweetwater Dam and South Dike Improvements
National City Wells Iron and Manganese Removal System
Total

Prior Year

FY 2021-22

Budget
Allocations

Budget
Allocation

(5,485,000)
(443,000)
(5,928,000)

Capacity Fees
Vehicle Replacement Fund

(1,790,000)
(1,557,000)
(3,347,000)

Projections

Total Project
Non-Rate
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Funding

-

-

(757,000)

(243,000)

-

-

-

(1,000,000)

-

-

-

(3,770,000)

(1,280,000)

(479,000)

Total Grant/Other Funding

(7,939,000)

(7,499,926)

(6,722,000)

(1,000,000)

(500,000)

(500,000)

(7,275,000)
(2,000,000)
(9,275,000)

(6,000,000)

(2,011,000)

(500,000)

-

(2,115,926)

Bond Funding*

(1,000,000)

-

(500,000)

(10,115,926)

(24,160,926)

*See Bond & Reserve Capital Projects in the Engineering Section of the Five-year Capital Investment Plan for project details.

31

This page intentionally left blank.

32

ATTACHMENT 4

Sweetwater Authority
Fiscal Year 2021-22
Twenty-year Capital Investment Projection
Projections

Budget
FY22

Projects
PAYGO Capital Projects

FY23

7,812,474

FY24

6,194,100

FY25

10,397,000

FY26

6,915,000

FY27

7,578,000

FY28

FY29

FY30

FY31

7,805,300

8,039,500

8,280,700

8,529,100

8,785,000

Pipeline Replacements (above) PAYGO

4,900,000

5,047,000

5,198,400

5,354,400

5,515,000

Advanced Metering Infrastructure (AMI)

5,000,000

5,000,000

5,000,000

1,000,000

1,000,000

Desal Reverse Osmosis Membrane Replacement

600,000

Sludge Removal from Sweetwater Reservoir

6,000,000

Perdue Plant Carbon Feed System (taste & odor)

1,900,000

Perdue Plant Solids Removal & Processing Facility
Facility Master Plan Replacement Reserve

1,000,000

Onsite sodium hypochlorite generation

1,000,000

4,000,000

4,000,000

1,000,000

1,000,000

Communication System Evolution

1,000,000

Total Projected Capital Investment

7,812,474

6,194,100

10,397,000

6,915,000

7,578,000

27,605,300

23,086,500

24,079,100

14,883,500

15,300,000

PAYGO Funding

7,812,474

6,194,100

10,397,000

6,915,000

7,578,000

7,805,300

8,039,500

8,280,700

8,529,100

8,785,000

Funding Deficit

-

-

-

-

-

(6,354,400)

(6,515,000)

(19,800,000) (15,047,000) (15,798,400)

Projections

Projects

FY32

FY33

FY34

FY35

FY36

FY37

FY38

FY39

FY40

FY41

PAYGO Capital Projects

9,048,600

9,320,100

9,599,700

9,887,700

10,184,300

10,489,800

10,804,500

11,128,600

11,462,500

11,806,400

Pipeline Replacements (above) PAYGO

5,680,500

5,850,900

6,026,400

6,207,200

6,393,400

6,585,200

6,782,800

6,986,300

7,195,900

7,411,800

Desal Reverse Osmosis Membrane Replacement
Facility Master Plan Replacement Reserve

600,000

600,000

1,000,000

1,000,000

1,000,000

1,000,000

1,000,000

Total Projected Capital Investment

15,729,100

16,171,000

17,226,100

17,094,900

17,577,700

17,075,000

17,587,300

18,714,900

18,658,400

19,218,200

PAYGO Funding

9,048,600

9,320,100

9,599,700

9,887,700

10,184,300

10,489,800

10,804,500

11,128,600

11,462,500

11,806,400

(6,680,500)

(6,850,900)

(7,626,400)

(7,207,200)

(7,393,400)

(6,585,200)

(6,782,800)

(7,586,300)

(7,195,900)

(7,411,800)

Funding Deficit

Total Twenty Year Funding Deficit

(134,835,200)

33

This page intentionally left blank.

34

ATTACHMENT 5
Sweetwater Authority
FY 2021-22 Budget
Proposed Personnel Request

Department / Section

Water Quality/Water Quality Laboratory

Requested Position

Laboratory Technician I/II (additional staff)

Proposed Start Date

July 1, 2021

Salary Estimated Step A

A

Bargaining Group

SAEC

Full Time or Part time (less than 1,000 hours)?

Full time

Permanent or Temporary?

Permanent

Reason for request:
Background
The Authority’s state certified Water Quality (WQ) Laboratory is integral to the protection of water
quality. Over 15,000 tests are performed annually to ensure the water delivered to our customers meets
or exceeds all state and federal drinking water standards. As required by the Safe Drinking Water Act
(SDWA), Staff monitors for water quality at all 15 of the Authority’s local water sources (surface and
groundwater), the finished water effluent from the Authority’s three water treatment facilities, and at
designated locations throughout the distribution system. In addition, WQ Lab staff conducts sampling at
multiple sites within the Sweetwater River Watershed including at the discharge point from the
Reynolds Desalination Facility and whenever aquatic pesticide applications are performed in
Sweetwater Reservoir to ensure compliance with Clean Water Act (CWA) requirements.
Regulatory/Consumer Confidence
Each year, the WQ laboratory compiles regulatory monitoring data and provides a comprehensive
report to its customers in the form of a Consumer Confidence Report (CCR). The CCR is an important
document that measures the quality of water the Authority provides its in accordance with regulatory
safety standards.
The WQ laboratory is certified for over 40 fields of testing by the Environmental Laboratory
Accreditation Program (ELAP). ELAP certification is required for the Authority to report data to the state
for regulatory purposes. To be certified, the laboratory has to demonstrate a high level of quality
control/quality assurance to the State and must undergo rigorous onsite audits.
Customer Service (Water Quality Concerns)
Staff are skilled and knowledgeable at responding to and receiving inquiries and/or complaints related
to the quality of drinking water. Each inquiry and/or concern is responded to in a timely manner by
laboratory staff. In many instances, the response involves a field visit to a customer’s home or place of
business. This high level of customer service is something the Authority is proud to provide. Customer
survey data shows that the customers expect and appreciate this level of service. This personalized
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service enhances customer confidence in the Authority’s water quality and further establishes the
Authority’s reputation as a credible and responsive public agency.
Environment
The WQ laboratory is also responsible for ensuring compliance with the Authority’s three National
Pollution Discharge Elimination System (NPDES) permits, including the desalination facility discharge
permit. Maintaining compliance with NPDES permits is a demonstration of the Authority’s commitment
to environmental stewardship, which ensures the health of beneficial uses specified in the Basin Plan
such as recreation, municipal water treatment, and wildlife habitats.
Need for Additional Staff
The laboratory is currently staffed by a total of three employees – a laboratory technician, a chemist and
a supervisor (who also serves as a regulatory analyst). Regulatory requirements have grown
exponentially over time and no additional staff resources have been provided to support these required
activities. Staff turnover in the past several years has been high and staff works a significant amount of
overtime to meet workload demand. Although, much of the work is contracted out, Management
believes that a baseline level of the core public health work should be kept in house to maintain the
integrity of the water quality testing and timeliness of results. Below is a more detailed explanation of
increased critical work demand.
National Environmental Laboratory Accreditation Conference (NELAC/TNI)
In January 2021, ELAP, the state agency that maintains environmental laboratory accreditation, adopted
national TNI accreditation standards. To remain state certified, laboratories must implement the TNI
standards by 2024. Complying with the new requirement will require the laboratory to rewrite standard
operating procedures (SOPs), conform to additional QA/QC system requirements, and pass an onsite
assessment/audit. Staff has been working on preparing the laboratory for TNI for at least the past year;
however, there are hundreds of new TNI protocols and procedures that must be implemented over the
next few years and then maintained in perpetuity. With the current level of staffing, sustaining TNI
compliance into the future is not realistic or feasible. Staff estimates an additional 20 - 30 hours per
week will be required to implement and maintain TNI compliance. Maintaining a state certified WQ
laboratory is required for the Authority to report its analyses to the state for regulatory purposes and
ensures a high level of consumer confidence and data integrity.
Another significant factor is that it is very likely, in order to maintain adequate TNI traceability and data
integrity standards, a laboratory information management system (LIMS) will need to be implemented,
which will add another layer of complexity to TNI compliance and require additional commitment of
training and time for laboratory staff to maintain.
Additional Monitoring
In 2008, the Authority detected Quagga mussels in Sweetwater Reservoir and was required to develop
and implement a Quagga Mussel monitoring program. In 2017, the Authority added 5 new brackish
groundwater wells as part of the desalination facility expansion project, representing a 50% increase in
source water monitoring requirements. Each of these sources must be sampled for contaminants that
are reported to the state under Title 22 of the California Code of Regulations. In 2017, the Authority
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started fluoridating its drinking water system; requiring additional monitoring and reporting. In 2017,
the desalination facility received a new NPDES permit with additional sampling and monitoring
requirements.
Over the past two years, the State has implemented new monitoring requirements for 1,2,3Trichlorpropane and 18 Per- and Poly- fluoroalkyl substances (PFAS). In the near future, the State Board,
Division of Drinking water is expected to develop new monitoring requirements for N-Nitroso-dimethylamine (NDMA), cyanotoxins from algae blooms, microplastics, 29 additional PFAS chemicals, and
will require the Authority to monitor 20% of local school sites and day care centers every year as part of
the proposed Lead and Copper Rule Revisions.
Reduced Monitoring Capabilities
Due to the heavy workload in the laboratory, it has become necessary to cut back on non-regulatory
monitoring activities including: watershed boreholes, middle and lower basin watershed wells, runoff
sites, Loveland Reservoir water transfers, first flush storm events, San Diego Formation monitoring
wells, Sweetwater Reservoir recreational programs, and the frequency of jar tests that are utilized to
optimize plant performance and comply with enhanced coagulation (Total Organic Carbon removal)
regulatory requirements. Although the Authority is in full compliance with all required regulatory
monitoring requirements, the non-regulatory data provides critical insight into the health of the
Authority’s watershed/water sources, sustainability of groundwater resources, and operation of our
water treatment facilities.
WQ Department Operations Support
The WQ Laboratory is a valuable resource center within the WQ Department and has historically added
significant expertise to support, optimize, and enhance the operation of the Authority’s treatment
facilities. With appropriate staffing levels, the laboratory would be able to resume assisting operations
with specialty tasks such as plant optimization jar tests and process sampling.
Staff Development, Cross Training and Succession Planning
Current staffing levels are not sufficient to allow for cross training and staff development. Staff need
some level of additional time to attend training opportunities, learn new tasks, and advance their skill
sets to increase expertise within the Department. With staffing levels, there is only time available to
meet critical regulatory requirements. At the present time, there is no margin for error in the WQ Lab,
which, on a long-term basis, is unsustainable.
Cross training is an important component of laboratory operational reliability and redundancy.
Additional staff would provide the opportunity to cross-train staff across key activities and tasks where
the risk of having a knowledge gap is high (which could potentially lead to possible ELAP or regulatory
violations). For example, staff could cross-train across key regulatory monitoring/reporting
tasks/projects, advanced analytical methods and instrumentation, and alternate important
responsibilities such as the QA/QC officer.
The current staffing level of three (3) employees does not provide sufficient coverage. Many tasks
performed in the laboratory are performed on a fixed frequency that is driven by regulatory
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requirements. These deadlines are not flexible, and if exceeded, could lead to regulatory violations.
Thus, being short, by even one staff member can be hugely impactful.
Last, the WQ laboratory is an area that generates expertise needed for successful succession planning.
Both the Director of Water Quality and the Water Quality Superintendent started working for the
Authority in the laboratory.
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WATER QUALITY DEPARTMENT

DIRECTOR OF WATER QUALITY
Justin Brazil
WATER QUALITY
SERVICES TECH. II
Cindy Pino

WATER TREATMENT
SUPERINTENDENT
Mark Hatcher

LABORATORY
SUPERVISOR
Juan Reyes

CHEMIST
Melissa Molina
LABORATORY
TECHNICIAN II
Vacant

BIOLOGIST
Pete Famolaro

WATER TREATMENT
PLANT OPERATOR
SUPERVISOR
Giovanni Outlaw

WATER TREATMENT
PLANT OPERATOR I-III
Rick Anderson
E.B. Clay
Jim Dickerson
Arturo Hernandez
Jason Lee
Jesus Tarazon
Sergio Cruz

CHIEF SYSTEM
OPERATOR
Carson Dollick

PLANT MAINTENANCE
SUPERVISOR
Davis Doane

SYSTEM
OPERATOR III
Kevin Brunke
Nolan Camacho
Aaron Elwood
Vacancy

PLANT MAINTENANCE
TECHNICIAN
LEADWORKER
Howard Rasmussen

PLANT
MAINTENANCE
TECHNICIAN I
Matt Kloska

HABITAT
MAINTENANCE
WORKER I/II
Cesar Alcaraz

INSTRUMENT
AND
CONTROL
TECHNICIAN
II-III
Mike Bailey
Valentin Martinez
Filipo Sua

04/06/2021
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Department / Section

Finance / Information Systems

Position

Information Systems Supervisor

Proposed Start Date

7/1/2021

Salary Step A

$9,666 Monthly

Bargaining Group

Middle Management

Full Time or Part time (less than 1,000 hours)?

Full

Permanent or Temporary?

Permanent

ATTACHMENT 6

Background
The Finance Department’s Information Systems (IS) section is dedicated to providing the highest quality
technology-based services in the most cost-effective and secure manner possible. IS staff directly
support nearly every facet of Authority operations, crossing every department and section to help
achieve the Authority’s mission of delivering safe and reliable drinking water to the Authority’s
customers.
Systems currently supported by IS include: desktop and mobile systems; network security; Customer
Service and Finance systems; server and network Infrastructure including Local, Wide and Storage Area
Networks; Remote access infrastructure; GIS systems; Supervisory Control and Data Acquisition (SCADA)
network and server infrastructure; backup and disaster recovery systems; communications network and
infrastructure including messaging, telephone and e-mail; meeting room audio/visual and Board
Meeting recording systems; Service Desk and Catalog; Internet and Intranet sites; and various other
departmental applications.
The current IS Workgroup is staffed by a Manager, a Systems Analyst, a Business Systems Programmer,
two support specialists and two GIS specialists (7 employees). Demands in the area of information
systems has grown exponentially over the years as more and more business is conducted electronically,
web-based and virtually.
Need for additional Staff
The newly proposed IS Supervisor position would serve in a supervisory role overseeing the current
Enterprise Applications support staff. This would divide the supervisory responsibilities between the IS
Manager and the IS Supervisor, at three and four staff respectively. The additional supervisory position
would allow for division of duties with the IS Manger and achieve a proactive approach to implementing
IS related projects Authority-wide, such as implementing the Authority’s Document Management
system project or developing a Developer Portal. These types of projects are currently delayed due to
available staff time. This request is also supported by the recently developed IS master plan.
In 2020, Client First completed a Technology Master Plan for Sweetwater Authority. In the report, they
identified the need for additional staff to better support existing enterprise applications.

41

Sweetwater Authority
FY 2021-22 Budget
Proposed Personnel Request

The addition of the supervisory position will shift some duties, enabling the staff currently supporting
Maximo (the Authority’s asset management software) to devote additional time supporting this critical
application above the current level of 20% of an FTE.
Additionally, the plan identified several major initiatives that will require staff time both during
implementation as well as staff support once complete. These new initiatives include an agency wide
Document Management system, implementation of a Laboratory Information Management system to
support the TNI Accreditation of the Water Quality department’s laboratory, and an Agenda
Management solution for the Board of Directors. In addition, as the results of a recent survey of
developer customers, the Board has expressed an interest in developing an implementing a portal for
on-line services for development customers.
More than ever, staff at the Authority are taking advantage of field access and leveraging remote access
technologies to extend the use of IS supported resources into the field. In 2010, the Authority had three
workgroups using laptops for field access. In the past 5 years this has grown to a level where the
Authority now has over 20 laptops in use by various field staff throughout the day. In most cases this
represents a completely new use of technology and an expanded userbase that the IS section has to
support and assist on a daily basis. Additional staff is required to make these efforts efficient, effective,
safe, and secure.
Cybersecurity has become an increasing concern in all industries. There is an alarming trend in
cyberattacks against water agencies, which poses a serious public health and safety threat. This places
significant risk on secure IS operations, and increasingly insurance providers and even bond rating
agencies are placing more and more importance on technology security. The ability to have knowledgebased redundancy with an IS Supervisor would further the Authority’s ability to maintain secure IS
operations. This would also achieve a strong succession planning component for the IS section staffing
structure that is currently lacking.
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FINANCE

DIRECTOR OF FINANCE
Rich Stevenson

INFORMATION SYSTEMS
MANAGER
Kevin Kasner

ACCOUNTING MANAGER
Karim Galeana

SENIOR ACCOUNTANT
Luisa Ruiz

ACCOUNTANT
Maria Palmore
PROCUREMENT
SPECIALIST
Sylvia McCain

ACCOUNT CLERK II/III
Rumy Bogdanova
Jessica Reyes

INFORMATION
SYSTEMS
SUPPORT
SPECIALIST I/II
David Grable
David Torres

SYSTEM
ANALYST
Caleb Ng

BUSINESS
SYSTEMS
PROGRAMMER
Tim Bratcher

SR. GIS
SPECIALIST
Debra Stein

GIS SPECIALIST
Blanca Quintero

WAREHOUSE
WORKER II
John Rodriguez

7/13/2020
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TO:

Governing Board (Finance and Personnel Committee)

FROM:

Jennifer Sabine, Interim General Manager
Rich Stevenson, Director of Finance

DATE:

April 16, 2021

SUBJECT:

Request for Input on Janitorial Services Procurement Process

SUMMARY
The Authority is preparing to issue a Request for Quotes (RFQ) for a janitorial vendor to
service the Administration Building, Operations Center, Desalination Facility, and the
Perdue Plant. The current janitorial contract is up for renewal. Even though the current
contract allows for two additional extensions, staff has determined that an extension of
the contract with the current vendor is not in the Authority’s best interest due to
performance issues. Janitorial contracts have historically been issued for a one-year
term with an option for up to four additional one-year terms. Staff desires to issue a
similar contract to a competitively selected janitorial vendor.
Staff is looking for input from the Finance and Personnel Committee and the Board on
the RFQ document and vendor outreach plan prior to initiating the competitive selection
process. Once quotes are received, staff will bring back the award of contract to the
Board as the total cost of the contract will exceed $75,000.
Vendor Outreach
Direct Mail List
The Authority’s direct mail list for janitorial services (Attachment 2) consists of 79
vendors from across San Diego County.
Local Vendors
Staff utilized internet searches and the Authority’s local vendor list to include 64 local
vendors in the direct mail list. The Authority’s local vendor list was derived from the
following agencies vendor databases:
•
•
•
•

City of Chula Vista Finance Department
City of National City Finance Department
San Diego County Water Authority
SANDAG
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Memo to: Governing Board (Finance and Personnel Committee)
Subject: Request for Input on Janitorial Services Procurement Process
April 16, 2021
Page 2 of 2
Advertising
-

Sweetwater Authority’s website
Procurement Technical Assistance Center Website (PTAC): PTAC education and
procurement facilitation services to small businesses in San Diego County and is
partially funded by the City of San Diego Small Business Enhancement Program,
other local government agencies, prime contractors, and the Department of
Defense.

PAST BOARD ACTION
June 24, 2020

The Board had adopted the FY 2020-21 Budget that included
funding for the janitorial contract.

FISCAL IMPACT
The funding for janitorial services is included in the annual Operating Expense budget.
POLICY
Policy 517 – Financial Policies, Policy for the Procurement of Services (including
Construction), Supplies, and Equipment
All purchases greater than $75,000 require approval by the Governing Board.
ALTERNATIVES
1. Direct staff to issue the Janitorial RFQ utilizing the vendor outreach plan as
presented.
2. Direct staff to issue the Janitorial RFQ utilizing the vendor outreach plan with
modifications as directed by the Governing Board.
RECOMMENDATION
Staff recommends that the Governing Board provide input on the Janitorial RFQ and
outreach plan and direct staff to issue the Janitorial RFQ.
ATTACHMENTS
1. RFQ S2021-XX
2. Janitorial Vendor Mailing List
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ATTACHMENT 1

Sweetwater Authority
Notice
Request for Quote No. S2021-xx
For: Janitorial Services
Bid Release Date:
Date Here
Pre-Bid Conference
Date , at 9:00 A.M.
Question Deadline:
Date , at 2:00 P.M
Bids Due:
Date at 2:00 P.M.
In the Purchasing Division at:
Sweetwater Authority
744 F Street
Chula Vista, CA 91910
Buyer: Sylvia McCain
Phone (619) 409-6872
Purchasing@sweetwater.org

Page 1
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SWEETWATER AUTHORITY
Sweetwater Authority (Authority) is a publicly owned water agency that provides water service to
approximately 186,907 people in National City, Bonita and the western and central portions of
Chula Vista, California. All provisions of law applicable to public contracts will be made part of the
final contract to the same extent as though set forth herein, and will be complied with by the
successful bidder.
Sweetwater Authority encourages participation by local, small and/or disadvantaged businesses.

THE DESIRED SERVICE
This Request for Quote (RFQ) is issued to cover the cost to Sweetwater Authority for janitorial
services, as may be required for a period of one (1) year from date of award, with options to renew
for four (4) additional one (1) year periods, in accordance with the attached.

SCOPE OF WORK
Sweetwater Authority is seeking proposals to furnish all necessary labor, supervision, materials,
tools, equipment and suppliers for janitorial services for four (4) office buildings. Work
specifications for each building including general requirements are described in the attached
specifications.
Attachment “A”
Attachment “B”
Attachment “C”
Attachment “D”
Attachment “E”
Attachment “F”

Administration Building
Steele Operations Building
Perdue Water Treatment Plant
Reynolds Desalination Facility
Janitorial Staff and General Work Requirements
Building Square Footage

Service Locations:
Administration Building (Admin)
Location: 505 Garrett Avenue
Chula Vista, CA 91910
Point of Contact: Jay Montijo
Service Hours: M-F (0600 – 0800 A.M.)
Floor Service: Tuesday Night (1 &3)
Hours 5:00 PM – 9:00 PM

Steele Operations Building (OPS)
Location: 744 “F” Street
Chula Vista, CA 91910
Point of Contact: Nate Golder
Service Hours: M-F (3:30 – 5:30 A.M.)
Floor Service: Tuesday Night (2 &4)
Hours: 5:00 PM – 10:00 PM

Reynolds Desalination Facility (RDF)
Location: 3006 North 2ND Avenue
Chula Vista, CA 91910
Point of Contact: Davis Doane
Service Hours: Tues. and Thurs. (0900 A.M.)
Floor Service: Tuesday Night (1 & 3)
Hours: 9:30 PM – 1:30 AM

Perdue Water Treatment Plant (PWTP)
Location: 100 Lakeview Avenue
Spring Valley, CA 91977
Point of Contact: Davis Doane
Service Hours: M-F (5:30 – 9:30 P.M.)
Floor Service: Tuesday Night (2 & 4)
Hours: 3:30 PM – 7:30 PM

Notice to Bidder
RFQ
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Displaced Janitor Act
Attention is called to the Successor Service Contractor provision of the Agreement, which is
deemed to be a part of the Contract, including the provision in Section 1060 and 1061 of the Labor
Code concerning retention of employees who have been employed by the terminated Contractor or
any Subcontractors.
Subcontractor Status
Subcontractors shall be considered employees of the Contractor, and the Contractor shall be
responsible for their work. If subcontractors are to be used during the contract, they should be
disclosed at bid opening. Any subcontractor not disclosed at bid opening must be approved by
Sweetwater Authority.

PRE-PROPOSAL CONFERENCE
A mandatory Pre-Proposal conference will be held on DATE at 9:00 A.M. virtually via Zoom. All
prospective proposers are required to contact Purchasing@sweetwater.org in advance of the
conference date to receive instructions on connecting to the virtual conference. The purpose of
the pre-proposal conference will be for the proposers to become familiar with requirements and the
intent of the contract and a virtual walk-through of the facility buildings to become familiar with the
locations, conditions and restrictions of each site.
Tours of the facilities WILL NOT be provided before or after the pre-proposal conference. The preproposal conference is considered to be mandatory; a company representative must be present
during the conference in order to submit a quote.

INSTRUCTIONS TO PROPOSER
Questions
All questions concerning bid specification or scope of work must be submitted in writing either by
mail, facsimile, or e-mail, and received by
P.M. on DATE , at the address below:
Sylvia McCain, Procurement Specialist
744 F Street
Chula Vista, CA 91910
Fax: (619) 427-9574
Purchasing@sweetwater.org
All questions submitted must include a return e-mail address as answers to all questions will be
issued to all Contractors via e-mail.
Bid Opening
At the date and time set for the opening of bids, each and every bid received prior to the scheduled
closing time for receipt of bids will be opened. If any bid is otherwise irregular or informal, the
facts will be noted at that time. Bids must be received by 2:00 P.M. on DATE . Late bids will not
be considered, and will be returned to the bidder unopened.
Notice to Bidder
RFQ
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Responses must be mailed to:

Sweetwater Authority
744 F Street
Chula Vista, CA 91910
Attention: Purchasing/Bid S

Evidence of Responsibility
Upon request by Sweetwater Authority, a bidder shall submit promptly to the Authority’s
satisfaction, evidence showing the bidder’s financial resources, experience, qualifications, available
organizational resources, and any other information or qualifications that may be required to
determine the bidder’s responsibility, ability, and capability to perform under any resulting contract.
Bid Addendums
Do not rely on any oral or telephonic changes or modifications. All changes and modifications will
be confirmed in writing by an authorized Sweetwater Authority representative. All bid addendums
shall be expressly acknowledged and included with your bid response.
Quotations /Responses
All responses must be typewritten or in ink. No pencil figures or erasures are permitted. Mistakes
must be crossed out, corrections inserted adjacent thereto, and initialed in ink by the person signing
the quotation.
Proposal Forms
Proposal must be submitted on preprinted forms supplied by Sweetwater Authority. One original
and one copy must be submitted on or before the Submittal Deadline. Please submit one (1) original
proposal marked “MASTER” and one proposal marked “COPY.” If discrepancies are found
between the master and the copy, the original marked Master will provide the basis for resolving
such discrepancies. If one document is not clearly marked “MASTER,” Sweetwater Authority
reserves the right to use the original as the Master. If no document can be identified as an original
bearing the original signatures, the proposal may be rejected at the discretion of Sweetwater
Authority
Proposals submitted in response to this RFQ shall include:
1) Bidder Response Section:
Complete and return the Bidder Response Section. The Bidder Response Section must be
signed by the officer or officers legally authorized to bind the company, partnership, or
corporation. No pencil figures or erasures are permitted. Mistakes must be crossed out,
corrections inserted adjacent thereto, and initialed in ink by the person signing the quotation.
2) Statement of Bidder’s Qualifications and References:
Bidder shall provide information demonstrating that the Bidder’s company has the
qualifications and experience capability to perform the requirements of this proposal.
Include references for two customers that were similar to this project.
3) New Supplier Information:
New suppliers shall complete and return a W-9 and Sweetwater Authority Vendor Profile
form.

Notice to Bidder
RFQ
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Please note: The original RFQ or a copy of the RFQ does not need to be returned with the proposal,
unless exceptions or comments are noted within the document.
Withdrawal of Proposal
A bidder may withdraw or revise (by withdrawal of one bid and submission of another) a bid,
provided that the bidder’s request for withdrawal is received at the Purchasing Department in
writing before the time specified for opening bids. Revised bids must be submitted as specified
herein. The request for withdrawal shall be executed by the bidder or by his duly authorized
representative.
Bid Validity
Proposals/bids are valid for ninety (90) days from opening.
Right to Waive or Reject
The Authority reserves the right to reject any or all proposals/bids or to waive any minor
irregularities in any proposal/bid or in the bidding process. The Authority reserves the right to
cancel, in whole or in part, this RFQ. This RFQ does not commit the Authority to award a contract,
to defray any costs incurred in the preparation of a Quotation, or to procure or contract for work.
This inquiry implies no obligation to buy. The right is reserved to accept all or part, or decline the
whole. Do not quote on goods or services that you cannot supply or provide. When substitutes are
allowed and offered, attach complete specifications. The Authority’s standard purchase order terms
and conditions, copy attached hereto, will apply to any order(s) resulting from this quotation.
Bid Results
Bid results will not be given out over the phone or by email. To obtain bid results, please provide a
self-addressed stamped envelope referencing the bid number. Envelopes may be submitted with the
bid, or mailed directly to the Purchasing Section. They will be kept on file until the bid opens and
the extensions are verified.
Results will be posted on the Authority website at www.sweetwater.org, About Us, Bid
Opportunities & Results.
Contract Documents
The contract documents will consist of this RFQ, the successful Bidder’s completed and signed
Bidder’s Response Form, Insurance Certificates and Endorsements, and an Annual Purchase Order
from the Authority, including the Janitorial Terms and Conditions attached hereto.

Notice to Bidder
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Award & Evaluation Criteria
This RFQ will be awarded based on the proposal that receives the highest overall point total based
on the points proposals earned for each of the following categories:
Category
Bid Cost
Evaluation of prior projects
Evaluation of references
Evaluation of the stated tools and equipment to
satisfactorily perform the work.
Evaluation of the stated supplies to satisfactorily
perform the work. (see Environmental Purchasing)

Maximum Points
Possible
30
25
25
15
5

Completion of the work within the time stated is essential. Sweetwater Authority expressly
reserves the right to reject the bid of any bidder who, upon investigation, has been determined to
fail to complete similar contracts in a timely fashion or in a satisfactory manner, or is engaged in a
prior commitment that would not allow bidder to complete work on time. Such rejection would, if
applicable, be based upon the principle that the bidder is “non-responsible” and poses a substantial
risk of being unable to complete the work in a cost-effective, professional and timely manner.
Communications
The Contractor will be required to have at least one employee at each site, as described in
Attachment “E”, at minimum, to read and speak English in order to communicate verbally with
Authority staff or take direction through signage. This requirement is important to maintain
efficient service. In addition, hazardous materials and processes are present at Authority facilities
and the ability to avoid danger or to receive instructions during an emergency is critical.
Environmental Purchasing
Prosomal should include a listing of necessary cleaning solutions and disinfection products to
satisfactorily perform the work. The Authority follows an Environmentally Preferred Purchasing
Policy to maximize the procurement of environmentally preferable products and services.
Sustainable or “green” products are designed to reduce energy consumption, use fewer natural
resources, increase the use of recycled materials, and reduce or eliminate toxic substances, which
are harmful to both the environment and human health.
Period of Performance
If an award is made, the term of the resulting contract shall be for a one (1) year period. No price
increase shall be accepted during the initial contract period. The Authority reserves the right to
extend the contract for four (4) additional, 12-month contract periods. Such extensions will be at
the Authority’s option and must be under the same terms and conditions. Renewal price and
performance will be major factors when evaluating the renewal options.
Option to Renew
Sweetwater Authority reserve the option to renew the contract for four (4) additional one (1) year
periods under the terms and conditions herein stated beginning on the anniversary of the
commencement of service. The renewal is contingent on a mutual agreement between Sweetwater
Notice to Bidder
RFQ
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Authority and the Contractor with such agreement to be confirmed prior to the expiration of the
contract period. Sweetwater Authority or the Contractor may decline to confirm the renewal of the
contract for any reason whatsoever, which shall render the renewal option null and void.
The Authority’s initial letter offering the Contractor an opportunity to renew the contract does not
constitute an award of the option period. If a price increase is requested by the Contractor, detailed
supporting documentation to justify the requested increase must be provided. The requested
increase will be evaluated by the Authority, and reserves the right to accept or reject.
The Authority may desire to extend a contract on a month-to month basis upon expiration of the
current contract period under the terms and conditions of the current contract unless modified in
writing. The renewal is contingent on a mutual agreement between the Authority and the
Contractor, confirmed in writing prior to the expiration of the contract period.
Cancellation/Termination
Sweetwater Authority reserves the right to cancel any contract resulting from this solicitation in its
entirety at no cost, except for services rendered and goods delivered, and accepted upon a thirty
(30) days’ written notice stating the reasons for termination. Termination is normally reserved for
such reasons as unsatisfactory performance, or changes in funding, scope, or needs of Sweetwater
Authority.
Billing Requirement
Upon award, the supplier will invoice the Authority for services provided at all four (4) site
locations on one (1) monthly invoice. This invoice must include monthly allocated cost per service
location for the janitorial services described within this RFQ and attachments.
Invoices should be mailed to:

Sweetwater Authority
505 Garrett Avenue
Chula Vista, CA 91910
Attention: Accounts Payable

Electronic invoices and/or statements can be emailed to payables@sweetwater.org
Payment Terms: Invoices will be paid within thirty (30) days from date of acceptance of service, or
receipt of invoice, whichever occurs later.

Notice to Bidder
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TERMS AND CONDITIONS AND INSURANCE REQUIREMENTS (Janitorial)
1.

2.
3.

4.

5.

6.

7.
8.
9.

10.

11.

12.

13.

14.

15.

Purchase Order: These terms and conditions govern the implementation of the purchase order to which they are attached (“Purchase Order”).
In the case of any conflict between the Purchase Order, these terms and conditions, and any attachments incorporated herein by reference, these
terms and conditions shall govern. The Purchase Order, these terms and conditions and any attachments incorporated herein are sometimes
referred to herein as the “Contract”.
Definitions: As used herein, “Goods” shall mean and refer to all articles, items, parts, materials, goods, supplies, or products, and any
associated labor or services, furnished by Supplier. As used herein, “Services” shall mean all work or services furnished by Supplier.
Acceptance/Inspection: Goods or Services shall be exactly as specified in the Purchase Order, free from all defects in design, workmanship
and materials and are subject to inspection and testing by Authority or its authorized representative. Delivery does not constitute acceptance.
Authority may reject nonconforming Goods or Services, or exercise any other right specified herein related to nonconforming Goods or
Services.
Prices: Unless expressly provided otherwise, all prices and fees specified in the Purchase Order are firm and shall not be subject to change
without the written approval of Authority. No extra charges of any kind will be allowed unless specifically agreed to in writing by Authority’s
authorized representative. Unless otherwise specified herein, the total price shall include (i) all federal, state and local sales, use, excise,
privilege, payroll, occupational and other taxes applicable to the Goods or Services furnished to Authority hereunder; and (ii) all charges for
packing, freight and transportation to destination.
Payment: The time period allowed for payment as indicated on the Purchase Order shall commence upon receipt of Supplier’s invoice or upon
receipt of the Goods or performance of the Services, whichever is later, and approval by Authority of the invoice. All shipping documents and
invoices must reference Authority Purchase Order number in order to be processed. Orders delivered directly to job sites may require proof of
delivery prior to payment. Acceptable proof is a signed packing slip acknowledging delivery. Payments otherwise due may be withheld by
Authority on account of defective Goods or Services not remedied, liens or other claims filed, reasonable evidence indicating probable filing of
liens or other claims, failure of Supplier to make payments properly to its subcontractors or for material or labor, the failure of Supplier to
perform any of its other obligations under the Contract, or to protect Authority against any liability arising out of Supplier’s failure to pay or
discharge taxes or other obligations. If the causes for which payment is withheld are removed, the withheld payments will be made promptly.
If the said causes are not removed within a reasonable period after written notice, Authority may remove them at Supplier’s expense.
Schedule; Liquidated Damages: The time of Supplier’s performance is of the essence for this Contract. The Goods or Services shall be
delivered in accordance with any schedule set forth in the Purchase Order. Supplier must immediately notify Authority in writing any time
delivery is behind schedule or may not be completed on schedule. If delivery does not occur on schedule it is understood that Authority will
suffer damage. It being impractical and infeasible to determine the amount of actual damage, it is agreed that Supplier shall pay to Authority, as
liquidated damages not as a penalty, the sum of one hundred ($100.00) dollars per day for each and every calendar day delay in finishing the
Contract and/or failing to deliver the Goods or completing the Services.
Packaging: Packaging must be of sufficient quality and strength to adequate protect the Goods against jolting, rough handling, accidents, and
all other dangers inherent in the movement, handling, transportation, and storage of the Goods.
All Shipments are F.O.B. Delivered: Supplier assumes full responsibility for all transportation, transportation scheduling, packing, handling,
insurance, and other services associated with delivery of all Goods under the Contract.
Title: Supplier warrants that all Goods and Services are free and clear of all liens and encumbrances whatsoever, and that Supplier has a good
and marketable title to same, and Supplier agrees to hold Authority free and harmless against any and all claimants to the Goods. Title to the
Goods purchased hereunder shall pass to the Authority at the F.O.B. point designated on the Purchase Order, subject to the right of Authority to
reject upon inspection.
Material Safety Data Sheets (MSDS): Supplier shall provide a MSDS for any and all Goods that contain hazardous substances as defined by
Cal OSHA. Supplier shall indemnify and hold harmless Authority from and against all loses costs, fees, liabilities and damages that Authority
may suffer as a result of Supplier’s failure to comply with the above requirement.
AWWA Standards and Approved Materials List: As applicable, Goods must meet or exceed AWWA specifications and be listed in
Sweetwater Authority’s Approved Materials List - revised November 2008 (“Approved List”) which is incorporated herein and made a part
hereof by this reference. The Approved List can be obtained by calling the Authority Engineering at 619-420-1413 or Purchasing at 619-4096872.
Markings on Fittings: All ductile-iron fittings shall have distinctly cast on the outside of the body the identity of the standard; the pressure
rating; nominal diameter of the openings; manufacturer’s identification; the country where cast; the letters DI or word “Ductile”; and the
number of degrees or fraction of the circle on all bends.
Assembly Bill 1953: All bronze components in contact with potable water shall be low lead in accordance with Assembly Bill 1953 (AB1953),
excluding service saddles, backflow preventers for non-potable service, such as irrigation and industrial, and water distribution main gate valves
that are greater than two inches.
Artwork, Designs, Etc.: If the Goods or Services are to be produced by Supplier in accordance with designs, drawings or blueprints furnished
by Authority, Supplier shall return same to Authority upon completion or cancellation of this Contract. Any materials, equipment, tools,
artwork, designs or other properties furnished by Authority or specifically paid for by Authority shall be Authority’s property.
Warranty and Quality Inspection: Supplier warrants that all Goods furnished shall be new, unused, and free from defects and of a good
quality for a period of one year, or such longer period as provided by a manufacturer’s warranty . Goods shall conform to drawings and/or
specifications and shall be merchantable quality and fit for the purpose for which purchased, and shall be at all times subject to Authority’s
inspection; but neither Authority’s inspection nor failure to inspect shall relieve Supplier of any obligation hereunder. Supplier further warrants
that any Services provided hereunder will be performed in a professional and workmanlike manner and in accordance with the highest industry
standards. If, in Authority’s opinion, any Goods or Services fail to conform to specifications or are otherwise defective, Supplier shall,
immediately after receiving notice from Authority, at the option of Authority, and at Supplier’s own expense and without cost to Authority: (i)
repair the defective Goods or Services; (ii) replace the defective Goods or Services with conforming Goods or Services, F.O.B. Authority’s
plant, office or other location of Authority where the Goods or Services were originally performed or delivered; or (iii) repay to Authority the
purchase price of the defective Goods or Services. If Authority selects repair or replacement, any defects will be remedied without cost to
Authority, including but not limited to, the costs of removal, repair and replacement of the defective Goods or Services, and reinstallation of
new Goods or Services. All such defective Goods or Services that are so remedied will be similarly warranted as stated above. In addition,
Supplier will repair or replace other items of the Goods or Services which may have been damaged by such defects or the repairing of the same,
all at its own expense and without cost to Authority. No acceptance or payment by Authority shall constitute a waiver of the forgoing, and
nothing herein shall exclude or limit any warranties implied by law.
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16. Site Maintenance. The site of any installation work related to Goods or where Services are performed shall be kept clean and free of hazards at
all times during use thereof by Supplier. After any installation of Goods or completion of Services, as applicable, Supplier shall clean the
surrounding area to its prior condition.
17. Changes: Authority may make changes, at any time, to the Goods or Services, including but not limited to, Authority’s requirements and
specifications, by giving written notification to Supplier. If such changes affect the cost of or the time to deliver or perform under this Contract,
an equitable adjustment in price, delivery, or both will be made. No changes by Supplier shall be recognized unless agreed to in writing by an
authorized agent of Authority. Any claims of Supplier for an adjustment in price, delivery, or both must be made in writing within fifteen (15)
calendar days from the date of notification by Authority, or shall be waived. Under no circumstance should Supplier stop performance of this
Contract as changed. Any change in the price necessitated by such change will be agreed upon between Authority and Supplier and such
change will be authorized by a change order document signed by Authority and accepted by Supplier.
18. Termination:
A. Convenience: With written notice stating the extent and effective date, Authority may terminate this Contract, in whole or in part, for
convenience at any time without any further cost to Authority except for Goods or Services provided prior to the effective date of
termination.
B. Default: If Supplier is in default of or willfully violates any of the conditions or covenants of this Contract, including refusal or failure to
prosecute its obligations or any separable part thereof with diligence and in accordance with the schedule specified by the Purchase Order,
or if Supplier should be adjudged a bankrupt, or if Supplier should make a general assignment for the benefit of Supplier’s creditors, or if a
receiver should be appointed on account of Supplier’s insolvency, or Supplier or any of Supplier’s subcontractors should violate any of the
provisions of this Contract, Authority may serve written notice upon Supplier of Authority's intention to terminate this Contract. This
notice of intent to terminate shall contain the reasons for such intention to terminate this Contract, and a statement to the effect that
Supplier’s right to perform this Contract shall cease and terminate upon the expiration of ten (10) days unless such violations have ceased
and arrangements satisfactory to Authority have been made for correction of said violations. In such an event, Authority may:
1.
Require immediate delivery of conforming Goods or require Supplier to repair nonconforming Goods or re-perform
nonconforming Services at Supplier’s own expense to bring nonconforming Goods or Services into conformance;
2.
Rework the nonconforming Goods or Services with Authority’s staff or authorized representatives, including other
contractors, to bring the Goods or Services into conformance and reduce the price paid to Supplier by Authority’s cost;
3.
Seek reimbursement or deduct from any payments due for any additional cost incurred including staff time to locate
conforming Goods or Services, or otherwise related to Supplier’s default.
In addition to the above remedies, Authority may seek any other legal remedies available to it.
19. Patent Indemnity: Supplier agrees to indemnify Authority, its officers, board members, employees, and authorized volunteers against liability
of any kind including the costs and expenses incurred for the use of any invention or discovery and for the infringement of any patent occurring
in the performance of this Contract or arising by reason of the use or disposal by or for the account of Authority of Goods manufactured or
supplied under this Contract, except items manufactured to detailed specifications supplied by Authority.
20. Assignment/Subcontracting/Independent Contractor Status: No performance of this Contract or any portion thereof may be assigned or subcontracted by the Supplier without the express written consent of Authority, which may be withheld for any reason. Any attempt by Supplier to
assign or sub-contract any performance of this Contract without the express written consent of Authority shall be invalid and shall constitute a
breach of this Contract. Supplier is retained as an independent contractor and is not an employee of Authority. No employee or agent of
Supplier shall be considered an employee of Authority. Authority shall not be obligated in any way to pay any wage claims or other claims
made against Supplier by any such employees, agents, or any other person resulting from performance of this Contract.
21. Safety: All Goods and Services shall comply with all Federal, State and local safety rules and regulations including OSHA.
22. Prevailing Wages: If applicable, pursuant to prevailing wage, Supplier shall pay Supplier’s employees and subcontractors the prevailing wage
for any and all “public works” and “maintenance projects” as defined in Labor Code Section 1720, et seq., and 1770, et seq., as well as
California Code of Regulations, Title 8, Section 16000, et seq., performed in connection with this Contract. Supplier shall indemnify, defend,
hold harmless Authority, its officers, agents, employees and volunteers from all fines, suits, procedures, claims and actions of every kind, and all
costs associated therewith arising out of or in any way connected with Supplier’s failure to pay prevailing wage. Prevailing wage shall be as
determined by the Director of the Department of Industrial relations in accordance with the standards set forth in Section 1770 et seq. of the
Labor Code. Pursuant to Labor Code Section 1771, prevailing wages do not apply to jobs under $1,000.
23. Compliance with Law: Supplier warrants that it will comply with all federal, state, and local laws, ordinances, rules and regulations applicable
to its performance under this Contract and procure all permits and licenses, pay all charges and fees.
24. Indemnification: Supplier shall defend, indemnify and hold the Authority, its elected officials, officers, employees, and agents free and
harmless from any and all claims, demands, causes of action, costs, expenses, liability, loss, damage or injury, in law or equity, to property or
persons, including wrongful death, in any manner arising out of or incident to any alleged acts, omissions, negligence or willful misconduct of
Supplier, its officials, officers, employees, agents, and subcontractors arising out of or in connection with the Goods or Services or the
performance of this Contract, including without limitation the payment of all attorneys’ fees and other related costs and expenses except such
loss or damage which was caused by the sole negligence or willful misconduct of the Authority. Supplier’s obligation to indemnify shall not be
restricted to insurance proceeds, if any, received by the Authority, its elected officials, officers, employees or agents.
25. Taxes: Unless otherwise provided herein or required by law, Supplier, except out-of-state*, assumes exclusive liability for, and shall pay before
delinquency, all sales, use, excise and other taxes, charges or contributions of any kind now or hereafter imposed on or with respect to, or
measured by the or work furnished hereunder on the wages, salaries or other remuneration’s paid to persons employed in connection with the
performance of this Contract; and Supplier shall indemnify and hold harmless Authority from any liability and expense by reason of Supplier’s
failure to pay such taxes or contributions.
26. Insurance: Supplier shall take out and maintain, during the performance of all work under this Contract, Commercial General, Automobile and
Worker’s Compensation Liability Insurance at policy limits and with insurance companies acceptable to Authority, as further detailed below.
Evidence of insurance shall be provided to Authority before work commences.
27. Displaced Janitor Opportunity Act. If applicable, Supplier, as the “Successor Service Contractor,” shall comply with California Labor Code
sections 1060 and 1061 pertaining to the retention of employees who have been employed by the terminated contractor or any subcontractors.
28. Waiver: Any action or inaction by Authority shall not constitute a waiver of any rights or remedy available herein or by law. The failure of
Authority to enforce at any time any of the provisions of this Contract or to exercise any option provided herein, or to require at the any time
performance of any of the provisions hereof, shall in no way be construed to be a present or future waiver of such provisions, nor in any way to
affect the validity of this Contract or any part thereof, or the right thereafter to enforce each and every provision.
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29. Force Majeure: Neither Authority or Supplier shall be liable for failure to perform its obligations under this Contract where such failure is a
result from any act of God or other cause beyond its reasonable control.
30. Successors and Assigns: This Contract shall be binding on the successors and assigns of the parties.
31. Governing Law: This Contract and all orders shall be deemed to be made in the County of San Diego, State of California and shall in all
respects be construed and governed by the laws of California. Venue shall be in the County of San Diego.
32. Entire Agreement: All orders may be accepted only on the terms and conditions set forth in this Contract. Terms in Supplier’s acceptance in
addition to or not identical with such terms will not become a part of this Contract. This Contract represents the entire agreement between the
parties hereto related to the Goods or Services.
33. Amendment: No modification or amendment of this Agreement shall be binding unless executed in writing and signed by the parties hereto.
34. Severability: The unenforceability, invalidity or illegality of any provision of these terms and conditions shall not render the other provisions
unenforceable, invalid or illegal.
*Out-of-state Suppliers without a California Sales and Use Tax Permit should not include sales tax on their invoice. Authority will pay the use tax
directly to the California State Board of Equalization.
Commercial General Liability and Automobile Liability Insurance - Contractor shall provide and maintain the following commercial general liability
and automobile liability insurance:
Coverage - Coverage for commercial general liability and automobile liability insurance shall be at least as broad as the following:
1.

Insurance Services Office (ISO) Commercial General Liability Coverage (Occurrence Form CG 0001)

2.

Insurance Services Office (ISO) Business Auto Coverage (Form CA 0001), covering Symbol 1 (any auto)
Limits - Contractor shall maintain limits no less than the following:
1.

General Liability - One million dollars ($1,000,000) per occurrence for bodily injury, personal injury and property damage. If
Commercial General Liability Insurance or other form with a general aggregate limit or products-completed operations aggregate limit is
used, either the general aggregate limit shall apply separately to the project/location (with the ISO CG 2503, or ISO CG 2504, or
insurer’s equivalent endorsement provided to the Sweetwater Authority) or the general aggregate limit and products-completed
operations aggregate limit shall be twice the required occurrence limit.

2.

Automobile Liability - One million dollars ($1,000,000) for bodily injury and property damage each accident limit.

Required Provisions - The general liability and automobile liability policies are to contain, or be endorsed to contain, the following provisions:
1.

“The Sweetwater Authority, its directors, officers, employees, and authorized volunteers” are to be given insured status (via ISO
endorsement CG 2010, CG 2033, or insurer’s equivalent for general liability coverage) as respects: liability arising out of activities
performed by or on behalf of Contractor; products and completed operations of Contractor; premises owned, occupied or used by
Contractor; and automobiles owned, leased, hired or borrowed by Contractor. The coverage shall contain no special limitations on the
scope of protection afforded to Authority, its directors, officers, employees, or authorized volunteers.

2.

For any claims related to this project, Contractor’s insurance shall be primary insurance as respects Authority, its directors, officers,
employees, or authorized volunteers. Any insurance, self-insurance, or other coverage maintained by Authority, its directors, officers,
employees, or authorized volunteers shall not contribute to it.

3.

Any failure to comply with reporting or other provisions of the policies including breaches of warranties shall not affect coverage
provided to Authority, its directors, officers, employees, or authorized volunteers.

4.

Contractor’s insurance shall apply separately to each insured against whom claim is made or suit is brought, except with respect to the
limits of the insurer’s liability.

5.

Each insurance policy required by this agreement shall state, or be endorsed to state, that coverage shall not be canceled by the insurance
carrier or Contractor, except after thirty (30) days (ten (10) days for non-payment of premium) prior written notice by U.S. mail has been
given to Authority.

Such liability insurance shall indemnify Contractor and his/her sub-contractors against loss from liability imposed by law upon, or assumed under contract
by, Contractor or his/her sub-contractors for damages on account of such bodily injury (including death), property damage, personal injury, completed
operations, and products liability.
The general liability policy shall cover bodily injury and property damage liability, owned and non-owned equipment, blanket contractual liability,
completed operations liability, explosion, collapse, underground excavation, and removal of lateral support.
The automobile liability policy shall cover all owned, non-owned, and hired automobiles.
All of the insurance shall be provided on policy forms and through companies satisfactory to Authority.
Deductibles and Self-Insured Retentions
Any deductible or self-insured retention must be declared to and approved by Authority. At the option of Authority, the insurer shall either reduce or
eliminate such deductibles or self-insured retentions.
Acceptability of Insurers
Insurance is to be placed with insurers having a current A.M. Best rating of no less than A-: VII or equivalent or as otherwise approved by the Sweetwater
Authority.
Workers’ Compensation and Employer’s Liability Insurance
Contractor and all sub-contractors shall insure (or be a qualified self-insured) under the applicable laws relating to workers’ compensation insurance, all of
their employees working on or about the construction site, in accordance with the “Workers’ Compensation and Insurance Act,” Division IV of the Labor
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Code of the State of California and any Acts amendatory thereof. The Contractor shall provide employer’s liability insurance with limits of no less than
$1,000,000 each accident, $1,000,000 disease policy limit, and $1,000,000 disease each employee.
Pollution Liability Insurance. If Supplier is transporting hazardous materials, Supplier shall provide pollution liability insurance of at least $1,000,000
per occurrence and $2,000,000 aggregate.
Product Liability and/or Errors and Omissions Insurance. If Supplier is also the manufacturer of the Goods, Supplier shall carry Product Liability
and/or Errors and Omissions Insurance which covers the Goods with limits of not less than $1,000,000.
Freight. Supplier shall ensure that third party shippers contracted by Supplier have adequate insurance coverage for the shipped Goods.

Notice to Bidder
RFQ

Page 11

57

BIDDER’S RESPONSE SECTION
RFQ: S
Janitorial Services
Date:
Name of Company:
Address:
Signature:
Name (please print)
Title:
Phone Number:
Fax Number:
E-Mail:
Sales Representative:
Contact Name:

Phone Number:

E: Mail:

Fax Number:

Forman Information:
Contact Name:

Phone Number:

E: Mail:

Fax Number:

Billing Information:
Contact Name:

Phone Number:

E-Mail:

Fax Number:

58

Bidder’s Response Section
RFQ
Page 2 of 3

Work Schedule
Administration Building:
Time janitors will be on site:

6:00 A.M. to 8:00 A.M.

Number of janitors required to meet specifications:
Steel Operations Building:
Time Janitors will be on site:

3:30 A.M. TO 5:30 A.M.

Number of janitors needed to meet specifications:
Perdue Water Treatment Plant:
Time janitors will be on site:

5:30 P.M. to 9:30 P.M.

Number of janitors needed to meet specifications:
Reynolds Desalination Facility:
Time janitors will be on site:

Tuesday and Thursday at 9:00 A.M.

Number of janitors needed to meet specifications:
Hourly Wage to be paid to Janitorial staff:
Please provide any additional information on how you plan to meet our cleaning specifications,
including a detail description of all tools, equipment, and supplies:
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Bidder’s Response Section
RFQ
Page 3 of 3

Pricing
Location

Monthly Charge

Yearly Charge

Administration Building

$______________

$_______________

Steele Operations Building

$______________

$_______________

Perdue Water Treatment Plant

$______________

$_______________

Reynolds Desalination Facility

$______________

$_______________

Total Cost:

$______________

$_______________

Renewal Options:
Escalation Caps for Renewal Option 1: _________%
Escalation Caps for Renewal Option 2: _________%
Escalation Caps for Renewal Option 3: _________%
Escalation Caps for Renewal Option 4: _________%
Exception and deviations from specifications: _________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

PAYMENT TERMS: ____________ NET 30
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STATEMENT OF BIDDER’S QUALIFICATIONS
The following statements, as to the experience and qualifications of the Bidder, are to be submitted
with the Bid, as a part thereof. The truthfulness and accuracy of the information is guaranteed by the
Bidder.
1. Company Name:

2. The Bidder has been engaged in the business, under the present business name for ________ years.
Experience in work of a nature similar to that covered in the Scope of Work extends over a period
of ________ years.
3. Provide a history of your company including type of business, when organized, and the number of
years you have been engaged in the janitorial business under the present firm name?

4. Provide the details regarding the size of your company. Include the number of janitors on staff.

5. List your major equipment.

6. Provide details of how you would handle a situation where a janitor calls in sick or does not show
for their shift.
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Statement of Bidder’s Qualifications
RFQ S

7. The Bidder has successfully completed the following contracts in the last three years, which are
similar to the magnitude and difficulty of this project.
Company Name:
Contact Name:
Contact e-mail:
Contact Phone Number:
Service Provided:

Project Amount:

Project Start Date:

Company Name:
Contact Name:
Contact e-mail:
Contact Phone Number:
Service Provided:

Project Amount:

Project Start Date:

8. Have you ever failed to complete any work awarded to you, or defaulted on a contract?
If so, please explain where and why?

9. Additional information: Any other relevant information that supports the proposal:
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RFQ
CERTIFICATE OF CONTRACTOR
PURSUANT TO SECTION 1861 OF THE LABOR CODE
I am aware of the provisions of section 3700 of the Labor Code, which requires every employer
to be insured against liability for Workers’ Compensation or to undertake self-insurance in
accordance with the provisions of that code, and I will comply with such provisions before
commencing the performance of the work of this Contract.

Dated this

, 2021

License No. /Expiration Date

License Classification
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RFQ
NON-COLLUSION AFFIDAVIT TO BE EXECUTED
BY BIDDER AND SUBMITTED WITH PROPOSAL

State of California)
ss.
(County of

)

, being first duly sworn, deposes and says that he or she is
association, organization, or corporation; that the proposal is genuine and not collusive or
sham; that the Bidder has not directly or indirectly induced or solicited any other Bidder to put
in a false or sham bid, and has not directly or indirectly colluded, conspired, connived, or
agreed with any Bidder or anyone else to put in a sham bid, or that anyone shall refrain from
bidding; that the Bidder has not in any manner, directly or indirectly, sought by agreement,
communication, or conference with anyone to fix the bid price of the Bidder or any other
Bidder, or to fix any overhead, profit, or cost element of the bid price, or of that of any other
Bidder, or to secure any advantage against the public body awarding the contract of anyone
interested in the proposed contract; that all statements contained in the bid are true; and,
further, that the Bidder has not, directly or indirectly, submitted his or her bid price or any
breakdown thereof, or the contents thereof, or divulged information or data relative thereto, or
paid, and will not pay, any fee to any corporation, partnership, company association,
organization, bid depository, or to any member or agent thereof to effectuate a collusive or
sham proposal.

Business Address

Signature of Bidder

________________________________

(Attach Proper Notarization)
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Sweetwater Authority
Vendor Profile Form
New:

Name Change:

Vendor Information:
Business/Vendor Name:

Phone Number:

Address Line 1:

Address Line 2/Suite No.:

City:

State:

E-mail Address:

Web Site Address:

Zip Code:

Type of Business:

Remittance Address
Street Address

City, State

Zip Code:

Sales Contact:

Accounting Contact:

Name:

E-mail Address:

Job Title:

Business Number:

Phone Number:

Fax Number:

Vendor Products and Services
Products to be purchased

Services to be rendered

Required:
Material Safety Data Sheet (MSDS)
Prior to the purchase of certain materials, the Project Manager will obtain the Material Safety Data Sheet
(MSDS) from the vendor and review this with the Safety Department for approval.
Refer to the Sweetwater Authority Safety Manual for details.

Insurance Certificate
Prior to performing services for Sweetwater Authority, the Authority must have current Certificates of
Insurance on file for all companies, contractors, and consultants.

Please forward completed form to the Sweetwater Authority Accounting Department at
payables@sweetwater.org
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Attachment A
Specifications for Administration Building
Daily Service – Monday through Friday
All Areas
1. Empty all trash bins; replace trash liners as needed; and return trash bins to their original locations.
At a minimum, change trash liners weekly.
2. Wipe all trash bins with a damp cloth and disinfect as needed to eliminate odors and grime, and to
maintain a visual clean appearance.
3. Properly dispose of all trash and waste, maintaining segregation of trash and recyclable materials in
their respective containers as disposed of by Sweetwater Authority staff.
4. Replace trash liners in bathrooms and showers.
5. Collect and move all materials from the blue recycling containers to the designated recycle bins.
Except for shredded paper, recyclable materials do not need to be bagged.
6. Empty paper shredders into clear plastic bags, seal bags, and place bags in recycling bins.
7. Pick-up, mop, sweep, and/or vacuum visible debris, dirt, lint, etc. on all floor surfaces as needed to
maintain a clean appearance.
8. Daily sweeping of Engineering vault.
9. Clean and disinfect sink in the lunchroom
10. Vacuum all carpeted areas including corners.
11. Spot clean carpets as needed to remove stains, spots, etc.
12. Dust all horizontal surfaces including, but not limited to chairs, tables, file cabinets, partitions
windowsills, and blinds. Dust all other office furniture such as desk if requested by a “DUST SIGN”
or if directed in writing. Dust all desks and surfaces in the Assistant General Manager’s and
General Manager’s Office Area.
13. Spot clean around doors, doorframes, push plates, kick plates, light switches, and cabinet handle to
remove grime and finger prints.
14. Spot clean glass partitions inside and out.
15. Clean and disinfect counters and sinks including sink and disposal stoppers and strainers.
16. Clean and disinfect toilets and toilet seats (both sides) and urinals inside and out.
17. Spot clean all bathroom partitions as needed to remove visual dirt, spots, marks, etc.
18. Wet mop bathroom floors with disinfectant
19. Clean bathroom and shower doors/curtains, inside and out.
20. Clean and polish metal fixtures, paper towels holders/dispensers, soap dispensers, and shower seat.
21. Clean and polish mirrors.
22. Clean the exterior of all refrigerators.
23. Clean interior and exterior of microwave ovens.
24. Clean tabletops, chairs and floors in all lunchrooms.
25. Clean and polish drinking fountain (located near engineering)
26. Dust tops of wooden partitions in Engineering.

Receptionist and Cashier Areas, and Lobby
Caution: Be extremely careful with cleaners and chemicals used in the lobby. Strong chemicals may kill the fish
or damage the aquarium. Contractor will be responsible for any damage.
1. Sweep and clean main entrance and exterior tile.
2. Clean all glass windows using Only 210 Plastic Cleaner and Polisher and special Cloth. Both of
which will be provided by SWA. Other chemicals will damage the glass.
3. Clean glass doors, inside and out at entrance.
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4. Dust and wipe down leather furniture using leather cleaner.
5. Dust all woodwork and display cases on walls.
6. Dust work surfaces in the cashier area using Formica cleaner, unless a “Do Not Dust” sign is posted.

Receptionist and Cashier Areas, and Lobby (Cont.)
7. Clean work surfaces in the receptionist and cashier areas, being extremely careful not to over spray
cleaner on the glass windows. Any over-spray will damage the bulletproof glass. Contractor will be
responsible for any damage.
8. Sweep and mop tile floor, wipe tables and chairs with damp cloth.

Atrium Area
1. Wipe clean outdoor furniture
2. Sweep and pick up trash and paper.
3. Empty and wash ashtrays.

Engineering Vault Area
1. Sweep area daily
2. Bi-Weekly mopping with attention to detail to ensure moisture is away from boxes stored on the
floor.

Weekly Service
All Areas
1. Detailed vacuuming; includes vacuuming under the furniture such as desks (moving furniture is not
required).
2. Wet mop all tile floors with a cleaner/disinfectant.
3. Thoroughly clean and disinfect bathroom walls, floors, and partitions.
4. Clean and disinfect shower walls/curtains to remove scale, germs, etc.
5. Disinfect sink drains with one (1) cup of bleach or chlorine.
6. Dust and clean outside of vending machines, including tops.
7. Wipe outside of cabinets, clean tables and chairs in the lunchroom using a product such as Mr. Clean.

Boardroom
1.
2.
3.
4.
5.
6.

Dust and clean all marks and fingerprints on tabletops using a Formica-type cleaner.
Clean glass over security monitor in table.
Dust podium and computer stand.
Dust all wood wall paneling.
Dust arms and legs in upholstered chairs.
Clean and remove fingerprints and other marks from doors.

Atrium
1. Clean and remove fingerprints and other marks from doors.
2. Sweep and wet mop tile floor.

Monthly Service
Once per Month
All Areas
1. Strip and polish all tile floors.
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2.
3.
4.
5.

Machine scrub, wax and buff all vinyl floors.
Removal and replacement of furniture (such as couch, chairs, tables, etc.) to allow for floor cleaning.
Dust all high-level areas such as top of cabinets, refrigerator, etc.
Detail and vacuum all upholstered furniture.

Attachment A – Admin Bldg.

All Areas (Cont.)
6.
7.
8.
9.
10.
11.
12.

Thoroughly dust mini-blinds, and window ledges
Clean all glass partitions.
Clean door windows inside and out and frames
Clean windows inside of building and offices.
Clean all ceiling vent covers and wall ventilation registers.
Dust and clean ceiling and walls to remove marks, cobwebs, etc.
Dust or vacuum baseboards to remove dust and grime.

Receptionist, Cashier and Lobby Area
1. Clean glass on display cases
2. Mop and was lobby floor (Special care instructions will be provided)

Lunchroom
1. Dust and clean leather sofa with leather cleaner.

Boardroom
1. Polish tables, podium, computer stand, and arms and legs of wooden chairs.
2. Clean glass doors, windows, walls and ceilings.

Twice per month
1.
2.
3.
4.

Machine scrub all tile floors using a germicidal solution.
Clean inside of refrigerators by wiping shelves, doors, etc. Should be done on Monday Morning.
Clean outside of cabinets using appropriate cleaner.
Thoroughly clean tables and chairs in lunchrooms.

Quarterly – Every three months
1. Clean and dust all items in the display case in the lobby.
2. Machine scrub floors and refinish tiles in Restrooms and showers (Supersedes the general monthly
requirement)
3. Strip and refinish resilient tile floor in Lunchroom. (To include the removal and replacement of
furniture, such as chairs, tables, and couch).
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Attachment B
Specifications for Operation Building
Daily Service – Monday through Friday
All Areas
1. Empty all trash bins; replace trash liners as needed; and return trash bins to their original locations. At a
minimum, change trash liners weekly.
2. Wipe all trash bins with a damp cloth and disinfect as needed to eliminate odors and grime, and to
maintain a visual clean appearance.
3. Properly dispose of all trash and waste, maintaining segregation of trash and recyclable materials in their
respective containers as disposed of by Sweetwater Authority staff. Use clear bags for trash.
4. Replace trash liners in bathrooms and showers.
5. Collect and move all materials from the blue recycling containers to the designated recycle bins. Except
for shredded paper, recyclable materials do not need to be bagged.
6. Empty paper shredders into clear plastic bags, seal bags, and place bags in recycling bins.
7. Pick-up, mop, sweep, and/or vacuum visible debris, dirt, lint, etc. on all floor surfaces as needed to
maintain a clean appearance.
8. Sweep and mop inside stairs, landings, and elevator floors, and clean stairwell handrails and walls to
remove marks and smudges. With special attention paid to corners.
9. Clean and disinfect sink in the lunchroom
10. Vacuum all carpeted areas including corners.
11. Spot clean carpets as needed to remove stains, spots, etc.
12. Dust all horizontal surfaces including, but not limited to chairs, tables, file cabinets, partitions
windowsills, and blinds. Dust all other office furniture such as desk if requested by a “DUST SIGN” or if
directed in writing.
13. Spot clean around doors, doorframes, push plates, kick plates, light switches, and cabinet handles to
remove grime and finger prints.
14. Spot clean glass partitions inside and out.
15. Clean and disinfect counters and sinks including sink and disposal stoppers and strainers.
16. Clean and disinfect toilets and toilet seats (both sides) and urinals inside and out.
17. Spot clean all bathroom partitions as needed to remove visual dirt, spots, marks, etc.
18. Wet mop bathroom floors with disinfectant
19. Clean bathroom and shower doors/curtains, inside and out.
20. Clean and polish metal fixtures, paper towels holders/dispensers, soap dispensers, and shower seat.
21. Clean and polish mirrors.
22. Clean the exterior of all refrigerators.
23. Clean interior and exterior of microwave ovens.
24. Clean tabletops, chairs and floors in all lunchrooms.

Weekly Service
1. Detailed vacuuming; includes vacuuming under the furniture such as desks (moving furniture is not
required).
2. Wet mop all tile floors with a cleaner/disinfectant.
3. Thoroughly clean and disinfect bathroom walls, floors, and partitions.
4. Clean and disinfect shower walls/curtains to remove scale, germs, etc.
5. Disinfect sinks and restroom floor drains with one (1) cup of bleach or chlorine.
6. Dust and clean outside of vending machines, including tops.
7. Wipe outside of cabinets, clean tables and chairs in the lunchroom using a product such as Mr. Clean.
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Attachment B – Operations Building

Monthly Service
Once per Month
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

Strip and polish all tile floors, stair landings, and lobby.
Machine scrub, wax and buff all vinyl floors.
Removal and replacement of furniture (such as chairs, tables, etc.) to allow for floor cleaning.
Dust all high-level areas such as top of cabinets, refrigerator, etc.
Detail and vacuum all upholstered furniture.
Thoroughly dust mini-blinds and clean all glass partitions.
Clean door windows inside and out and frames
Clean windows inside of building and offices.
Clean all ceiling vent covers and wall ventilation registers.
Dust and clean ceiling and walls to remove marks, cobwebs, etc.
Clean first floor exterior windows in the lunchroom.
Dust or vacuum baseboards to remove dust and grime.

Twice per Month
1. Clean inside of refrigerators by wiping shelves, doors, etc.
2. Clean outside of cabinets using appropriate cleaner.
3. Check chair leg caps in the lunchroom and replace as necessary to prevent scarring the tile floor;
thoroughly clean tables and chairs.
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Specifications for Water Quality Building and EGS Module
Daily Service – Monday through Friday
All Areas
1. Empty all trash bins; replace trash liners as needed; and return trash bins to their original locations.
At a minimum, change trash liners weekly.
2. Wipe all trash bins with a damp cloth and disinfect as needed to eliminate odors and grime, and to
maintain a visual clean appearance.
3. Properly dispose of all trash and waste, maintaining segregation of trash and recyclable materials in
their respective containers as disposed of by Sweetwater Authority staff. Use clear bags for trash.
4. Replace trash liners in bathrooms and showers.
5. Collect and move all materials from the blue recycling containers to the designated recycle bins.
Except for shredded paper, recyclable materials do not need to be bagged.
6. Empty paper shredders into clear plastic bags, seal bags, and place bags in recycling bins.
7. Pick-up, mop, sweep, and/or vacuum visible debris, dirt, lint, etc. on all floor surfaces as needed to
maintain a clean appearance.
8. Sweep and mop inside stairs, landings, and clean stairwell handrails and walls to remove marks and
smudges.
9. Clean and disinfect sink in the lunchroom
10. Vacuum all carpeted areas including corners.
11. Spot clean carpets as needed to remove stains, spots, etc.
12. Dust all horizontal surfaces including, but not limited to chairs, tables, file cabinets, partitions
windowsills, and blinds. Dust all other office furniture such as desk if requested by a “DUST SIGN”
or if directed in writing.
13. Spot clean around doors, doorframes, push plates, kick plates, light switches, and cabinet handles to
remove grime and finger prints.
14. Spot clean glass partitions inside and out.
15. Clean and disinfect counters and sinks including sink and disposal stoppers and strainers.
16. Clean and disinfect toilets and toilet seats (both sides) and urinals inside and out.
17. Spot clean all bathroom partitions as needed to remove visual dirt, spots, marks, etc.
18. Wet mop bathroom floors with disinfectant
19. Clean bathroom and shower doors/curtains, inside and out.
20. Clean and polish metal fixtures, paper towels holders/dispensers, soap dispensers, and shower seat.
21. Clean and polish mirrors.
22. Clean the exterior of all refrigerators (main bldg. and EGS Module).
23. Clean stovetop range, coffee maker and interior and exterior of microwave ovens.
24. Clean tabletops, chairs and floors in all lunchrooms.
25. Clean utility sink in maintenance shop and empty (paper) trash receptacles in shop and office.
26. Wet mop area around ice machine, soda and snack vending machines.

Lobby
1. Sweep and clean main entrance and exterior tile using the appropriate cleaners.
2. Clean all glass windows in front of receptionist areas and glass doors.
3. Sweep and Damp/Wet mop hard surface floors using appropriate cleaners.
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Weekly Service
1. Detailed vacuuming; includes vacuuming under the furniture such as desks (moving furniture is not
required).
2. Wet mop all tile floors with a cleaner/disinfectant.
3. Thoroughly clean and disinfect bathroom walls, floors, and partitions.
4. Clean and disinfect shower walls/curtains to remove scale, germs, etc.
5. Disinfect sink drains with one (1) cup of bleach or chlorine.
6. Dust and clean outside of vending machines, including tops.
7. Wipe outside of cabinets, clean tables and chairs in the lunchroom using a product such as Mr. Clean.

Monthly Service
Once per Month
1. Strip and polish all ceramic tile and resilient vinyl floors, stair landings, and lobby.
Use Betco Best MMT/50 floor finish as top coat (or SWA approved equal) according to the
preparation and application procedures as detailed by manufacturer of topcoat finish.
2. Remove and replace furniture (such as chairs, tables, etc.) to allow for floor cleaning.
3. Dust all high-level areas such as top of cabinets, refrigerator, etc.
4. Detail and vacuum all upholstered furniture.
5. Thoroughly dust mini-blinds and clean all glass partitions.
6. Clean door windows inside and out and frames
7. Clean windows inside of building and offices.
8. Clean all ceiling vent covers and wall ventilation registers.
9. Dust and clean ceiling and walls to remove marks, cobwebs, etc.
10. Clean glass on display cases in lobby.
11. Clean exterior windows in lobby.
12. Dust or vacuum baseboards to remove dust and grime.
13. Clean inside of both refrigerators (Main bldg. and EGS Module) by wiping shelves, doors, etc.
Notify building manager one week in advance of planned cleaning date.

Twice per Month
1. Clean outside of cabinets using appropriate cleaner.
2. Thoroughly clean tables and chairs in lunchroom.
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Attachment D
Specifications for Desalination Building
Service – Twice per week – Tuesday and Thursdays
Porters will call Perdue Operations at (619) 409-6800 thirty (30) minutes prior to
entry of Desalination Facility

All Areas
1. Empty all trash bins; replace trash liners as needed; and return trash bins to their original locations.
At a minimum, change trash liners weekly.
2. Wipe all trash bins with a damp cloth and disinfect as needed to eliminate odors and grime, and to
maintain a visual clean appearance.
3. Properly dispose of all trash and waste, maintaining segregation of trash and recyclable materials in
their respective containers as disposed of by Sweetwater Authority staff. Use clear bags for trash.
See attached file for visual instructions.
4. Replace trash liners in bathrooms and showers.
5. Collect and move all materials from the blue recycling containers to the designated recycle bins.
Except for shredded paper, recyclable materials do not need to be bagged. See attached file for visual
instructions.
6. Empty paper shredders into clear plastic bags, seal bags, and place bags in recycling bins.
7. Pick-up, mop, sweep, and/or vacuum visible debris, dirt, lint, etc. on all floor surfaces as needed to
maintain a clean appearance.
8. Sweep and mop inside stairs, landings, and clean stairwell handrails and walls to remove marks and
smudges.
9. Clean and disinfect sink in the lunchroom
10. Vacuum all carpeted areas including corners.
11. Spot clean carpets as needed to remove stains, spots, etc.
12. Dust all horizontal surfaces including, but not limited to chairs, tables, file cabinets, partitions
windowsills, and blinds. Dust all other office furniture such as desk if requested by a “DUST SIGN”
or if directed in writing.
13. Spot clean around doors, push plates, kick plates, doorframes, light switches, and cabinet handles to
remove grime and finger prints.
14. Spot clean glass partitions inside and out.
15. Clean and disinfect counters and sinks including sink and disposal stoppers and strainers.
16. Clean and disinfect toilets and toilet seats (both sides) and urinals inside and out.
17. Spot clean all bathroom partitions as needed to remove visual dirt, spots, marks, etc.
18. Wet mop bathroom floors with disinfectant
19. Clean bathroom and shower doors/curtains, inside and out.
20. Clean and polish metal fixtures, paper towels holders/dispensers, soap dispensers, and shower seat.
21. Clean and polish mirrors.
22. Clean the exterior of all refrigerators.
23. Clean interior and exterior of microwave ovens.
24. Clean tabletops, chairs and floors in all lunchrooms.

Lobby
1. Sweep and clean main entrance and exterior tile using the appropriate cleaners.
2. Clean all glass windows in front of receptionist areas and glass doors.
3. Sweep and Damp/Wet mop hard surface floors using appropriate cleaners.
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Weekly Service
1. Detailed vacuuming; includes vacuuming under the furniture such as desks (moving furniture is not
required).
2. Wet mop all tile floors with a cleaner/disinfectant.
3. Thoroughly clean and disinfect bathroom walls, floors, and partitions.
4. Clean and disinfect shower walls/curtains to remove scale, germs, etc.
5. Disinfect sink drains with one (1) cup of bleach or chlorine.
6. Dust and clean outside of vending machines, including tops.
7. Wipe outside of cabinets, clean tables and chairs in the lunchroom using a product such as Mr. Clean.

Month Service
Once per Month
1. Strip and polish all tile floors, stair landings, and lobby.
2. Remove and replace furniture (such as chairs, tables, etc.) to allow for floor cleaning.
3. Machine scrub, wax and buff all vinyl floors.
4. Dust all high-level areas such as top of cabinets, refrigerator, etc.
5. Detail and vacuum all upholstered furniture.
6. Thoroughly dust mini-blinds and clean all glass partitions.
7. Clean door windows inside and out and frames
8. Clean windows inside of building and offices.
9. Clean all ceiling vent covers and wall ventilation registers.
10. Dust and clean ceiling and walls to remove marks, cobwebs, etc.
11. Clean glass on display cases in lobby.
12. Clean exterior windows in lobby.
13. Dust or vacuum baseboards to remove dust and grime.

Twice per Month
1.
2.
3.
4.

Machine scrub all tile floors using a germicidal solution.
Clean inside of refrigerators by wiping shelves, doors, etc.
Clean outside of cabinets using appropriate cleaner.
Thoroughly clean tables and chairs in lunchroom.

Quarterly Services – Every three months
1. Strip and refinish ceramic tile floors. Upon completion, floor shall be free of all scuff marks, dirt,
soil, dust, marks, spots and stains in office areas, rooms, hallways and lobby.
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Attachment E
Janitorial Staff and General Work Requirements
The following information is provided to assist the proposer in understanding the scope of services
needed by Sweetwater Authority (Authority) for all facility.
As a public water agency Sweetwater Authority takes pride in providing an exceptionally clean and safe
environment at all times for our patrons and employees and expects the janitorial services to
demonstrate the same pride in their work performed.
1. Staffing
The contractor shall provide adequate personnel, trained in proper cleaning and janitorial methods and
techniques to properly and satisfactorily maintain the facilities on a day-to-day basis during the
scheduled times indicated.
2. Employee Recruitment
A. Applicant Screening: The contractor shall be required to conduct the following screening process
for all employees that will be assigned to work at the Authority’s Facilities:
1. Drug screen
2. Background check including criminal records search
3. Employees must be bonded for dishonest acts.
A report stating that these checks have been performed and bonds are in effect must be faxed or email to Sweetwater Authority’s Purchasing Department before new janitorial personnel will be
allowed onsite.
B. Employee Assignment: The contractor must demonstrate the ability to provide trustworthy,
reliable employees and shall make a good faith effort to retain the same employees on the same
schedule in the same area for as long as possible. If a change of staff is to occur, the SWA Building
Facility Manager shall be notified prior to the change when possible or as quickly as possible
thereafter.
C. It is required that the Crew Supervisor have the ability to fluently understand both the written and
spoken English language. The Crew Supervisor should also have the authority to make decisions
and direct staff to fulfill requests made by the Building Facility Manager. The Building Facility
Manager shall not make any requests that are outside of the specifications for their locations.
D. The Contractor shall provide a Project Manager who shall be responsible for the performance of
the contract and remain the Contractor’s contact person for the duration of the contract. The Project
Manager shall establish a routine for communications with the Building Facility Managers to
provide a prompt and timely response to any concerns or problems that may arise. The Project
Manager shall meet quarterly with each Building Facility Managers to review overall performance,
review any issues and receive special instructions regarding cleaning.
E. Employee Removal Request: The Authority will be the sole judge of the efficiency and
acceptability of each janitorial employee’s performance while on site. The Authority reserves the
right to require the Contractor to remove any janitorial personnel from further duty, without cause
and without the right to recover damages by such janitorial employee or by the Contractor from the
Authority. The Contractor shall promptly remove and replace an individual janitorial employee
when requested to do so by the Authority.
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3. Uniform and Appearance Standards
The selected Contractor’s employees shall be neat and clean in appearance. The Contractor shall
provide the employee with a company badge which includes the employees name and picture; in
additional the employee shall wear a uniform that clearly identifies them as an employee of the
Contractor.
4. Security
A. The Authority will issue an access badges and access codes to Contractor’s employees as
required. The access badges must be worn at all times while on the Authority premises. Usage of
badge or code by anyone other than the person to whom they are assigned will be cause for contract
cancellation. The badge must be returned whenever personal is reassigned or terminated. Charge
for lost badges will be $50.00 each.
B. Sign in and Out Procedure: The Contractor will be given instructions on the Authority’s signin/out procedures. It shall be the Contractor’s responsibility to assure procedures are strictly
followed.
1. Safety orientation will be given at each site initially to the Account Manager and crew
supervisor. Periodic safety orientations may be requested; however, it is the contractor’s
responsibility to ensure that new staff is trained on site safety and right to know issues.
Please contact the Building Facility Manager for any additional information or questions.
C. Keys for locked offices shall be kept in the Authority’s approved on-site key locker provided by
Janitorial service. Porters shall keep secured offices closed and locked when not in immediate sight.
It is against the Authority’s policy for any door to be propped open for any reason. Violation of this
policy will be cause for contract cancellation.
5. Cleaning Schedule
A. General and daily cleaning shall be completed Monday thru Friday as follows:
Administration Building:
Operations Building:
Perdue Water Treatment Plant:

6:00 A.M. to 8:00 A.M.
3:30 A.M. to 5:30 A.M.
5:30 P.M. and 9:30 P.M.
Friday Cleaning and floor care can be completed
during the weekend

B. General cleaning of the Reynolds Desalination Facility shall occur twice a week on Tuesday and
Thursday morning at 9:00 A.M. Porters will call Perdue Operations at 619 408-6800 thirty (30)
minutes prior to entry of Desalination Facility.
C. Due to the daily cleaning schedule additional floor care must be performed after hours.
The Administration Building and Operations Building will be performed on a rotating basis on
Tuesday nights with a 5:00 P.M. start time.
1st Tuesday
2nd Tuesday
3rd Tuesday
4th Tuesday

Administration Building
Operations Center
Administration Building
Operations Center

Clean Buff and Wax Vinyl Floors
Clean Buff and Wax Vinyl Floors
Tile Floors
Tile Floors
Updated 2/6/2018
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If a month has 5 Tuesdays the 5th Tuesday night will be skipped.
After hour floor care for Perdue Treatment Plant and Reynolds Desalination Facility will be
scheduled with the Building Facility Manager.
6. Quality Control
To ensure quality control the crew supervisor will be required to be on site at the start of the shift to
direct work and at the end of the shift to inspect completed work. A site log will be kept at each
location. The crew supervisor will be required to sign the log daily, weekly and monthly to verify
that all the required cleaning has been performed. The log can also be used to notify the crew
supervisor on areas that may need additional attention, cleaning that may have been performed
inadequately or to make special requests.
7. Equipment and Supply
A backpack type vacuum is required for all locations.
The Contractor shall furnish all supplies, materials, and equipment necessary for the proper
performance of the janitorial service. Supplies and materials include but are not limited to brooms,
brushes, dust cloths, wet and dry mops, sponges, squeegees, porcelain ware cleaner, liquid and
powder detergents, disinfectants, glass cleaner, floor polish, waxes, stripper, metal and furniture
polish, and any other compounds necessary to properly maintain the premises. Where necessary, the
Contractor shall supply plastic bags and liners. As a minimum, these supplies and materials shall be
of a quality to conform to applicable federal specifications.
The Contractor shall provide all necessary cleaning equipment including, but not limited to buffing
machines, backpack industrial type vacuum cleaners, carpet extractors, etc., needed for the
performance of the work of this contract. Such equipment shall be of the size and type customarily
used in work of this kind. The Contractor shall post in the janitorial closets Material Safety Data
Sheets (MSDS) for all chemicals used or stored in the building. The Contractor shall not use any
materials, supplies or equipment which the SWA determines would be unsuitable for the purpose, or
offensive or harmful to any part of the facility, its contents, equipment, employees, or patrons.
8. Consumable Supplies
The contractor shall furnish all consumable supplies, to include, but is not limited to the following:
Paper towels (multifold and roll), toilet paper, urinal and toilet deodorant cakes, sanitary
napkins/tampons, liquid, gel and powdered hand soap as required, plastic bags and liners.
Quality of items must be approved by the Authority, if an issue arises with quality of items being
used, Contractor shall replace item with an approved item.
Storage facilities will be provided at no cost to the Contractor within each building serviced to
store equipment and supplies as can be reasonably accommodated. Contractor shall store only in
these area’s equipment/supplies used for this contract. The contractor shall be responsible for
maintaining these areas in a clean, orderly manner. No combustibles, flammables, corrosives, or
explosives shall be stored in these areas.
9. Carpet Cleaning
All building carpets shall be spot cleaned regularly (at least once per month) to remove minor spots
and/or stains. In addition, high traffic areas such as hallways and entrances to buildings shall be
Updated 2/6/2018
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cleaned semi-annual. All carpets shall be cleaned once per year, this service will be scheduled with
the Building Facility Manager. A Combination of techniques, including steam and wet/dry solution
cleaning, may be used to achieve the required results. Any additional carpet cleaning shall be
provided on an agreed upon price in writing, in advance of the service. The Authority may, (at its
discretion), procure this service from another contractor.
10. Window Glass Cleaning
Thorough cleaning of window glass and frames (interior and exterior) shall be complete on a semiannual schedule and will be arranged with the Building Facility Manager.
11. Window Coverings Cleaning
All blinds and mini-blinds shall be removed from the windows and cleaned on a semi-annual
schedule and will be arranged with the Building Facility Manager.

Updated 2/6/2018
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Attachment F
Building Square Footage

Administration Building (Admin)
Steel Operations Center (OPS)
Steel Operations Center (Purchasing & Safety)

14,748 Square Feet
7,587 Square Feet
900 Square Feet

Perdue Water Treatment Plant (PWTP)

5,007 Square Feet

EGS Trailer 60 X 24 – fully Carpeted

1,440 Square Feet

Reynolds Desalination Facility (RDF)

2,996 Square Feet

Ceramic Tile
Vinyl
Carpet

Updated 2/6/2018
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ATTACHMENT 2
Janitorial Vendor Mailing List
Company
2JS Perez Janitorial Cleaning Services
A & B Services Unlimited
A&M Cleaning Solutions
Aal Cleaning Service
Action Janitorial Inc
Action Janitorial Inc
Agape Contract Cleaning
Aico Cleaning Solutions
AJ Solutions
AKP & JANPRO
Andres Lopez
Aramark
ARC Janitorial Servicecs
Barajas Maid & Janitorial Service
Bastet Cleaning Services
Buff Man Janitorial Service
Bumble Bees Cleaning Services
Caly, LLC Dba Forte Of San Diego
Camyjeeez Janitorial Service
Capitol Commercial Cleaning
CleanNet of San Diego, Inc.
Corona Janitorial Maintenance
Coverall Cleaning Concepts
CVM Building Services
DCN Solutions
Dianne Bowen Janitorial
Dulce G Sanchez Robles
Exclusive Window Cleaning
Filoteao Commercial Services
Franks Janitorial
I Got You Cleaning Corp
J & J Services
J Echevarria Cleaning Services
Jani‐King
Jani‐King of California Inc.
Jan‐Pro of San Diego
JDS Commercial And Janitorial Services Corp.
Johnny Echevarria/Janitorial Services
Kleaning
Ko Tangen‐House Cleaning
Krystal Clean Business & Residential Cleaning Service
Lopez Maintenance Cleaning Services
M & A Cleaning Services
Marcela Maid Cleaning
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City
Chula Vista
Chula Vista
Chula Vista
National City
Chula Vista
Chula Vista
Chula Vista
Chula Vista
Chula Vista
Chula Vista
Chula Vista
San Diego
Chula Vista
Chula Vista
Chula Vista
Chula Vista
Chula Vista
San Diego
Chula Vista
Chula Vista
San Diego
Chula Vista
San Diego
Chula Vista
Chula Vista
Chula Vista
Chula Vista
Chula Vista
Chula Vista
Chula Vista
Chula Vista
Chula Vista
Chula Vista
Chula Vista
San Diego
San Diego
Chula Vista
Chula Vista
Chula Vista
Chula Vista
Chula Vista
Chula Vista
Chula Vista
Chula Vista

State
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
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Company
Maria Perez
Monarch Cleaning Service
MSC Janitorial Service
New Vision Building Maintenance Services
Patty's House Work
Paz Elena Jordan
PBM Building Maintenance
Pegasus Building Services
Priority Building Services, LLC
Prizm Janitorial Services Inc.
Qc Professional Cleaning
Quality Coast, Inc.
Quality Services L&R
R&M Professional Janitors LLC
Ray Rodriguez
Ruben Moreno
Serratos Cleaning Services
Sierra Building Care Inc
Spectacular Cleaning Services
Spectacular Cleaning Services
Speedy Clean Janitorial Cleaning Services
Stone Masters Inc
Stratus Building Solutions
Sundance Cleaning Services
Superior Services Ambriz LLC
Swiss Cleaning
The Business Cleaning Company
The Executive Cleaning Company
The Sleen Co. Cleaning & Restoration
TP Janitorial Services, Inc.
Veronicas Janitorial Services
Veterans Forward Janitorial Services
Wepa Commercial Cleaning
West Coast Janitorial
YAH Services
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City
Chula Vista
Chula Vista
San Diego
Chula Vista
Chula Vista
Chula Vista
San Diego
San Diego
San Diego
Escondido
Chula Vista
Chula Vista
Chula Vista
Chula Vista
Chula Vista
Chula Vista
Chula Vista
Chula Vista
National City
Spring Valley
Chula Vista
Chula Vista
San Diego
Chula Vista
Chula Vista
Chula Vista
San Diego
Chula Vista
Bonita
San Diego
Chula Vista
Chula Vista
Chula Vista
Chula Vista
Chula Vista

State
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
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