COMMUNICATIONS COMMITTEE
AGENDA
DATE: Monday, June 7, 2021

TIME: 4:00 p.m.

Notice: Pursuant to Governor Newsom’s Executive Orders N-29-20 and 33-20, which in
part, provide waivers to certain Brown Act provisions, meetings of the Board of Directors
will be held by teleconference. There will be no physical location from which members of
the public may participate. Instead, the public may listen and/or view the meeting
proceedings and provide public comment and comments on agenda items by following
these instructions:
To join via Zoom Webinar from a computer, tablet, or smartphone,
click on the link below:
https://zoom.us/j/91458023440
To join this meeting via telephone, please dial:
1-669-900-6833 or 1-253-215-8782
Meeting ID: 914 5802 3440
If you are unable to access the meeting using this call-in information, please contact the
Board Secretary at (619) 409-6703 for assistance.
To provide public comment on non-agenda items or to provide public comment on any
item of the agenda:
Before the meeting:
OR

-

OR

-

Go to www.sweetwater.org; click on the “HOW DO I…” at the top of the page; and
then click on the “Public Comment” link in the Contact section.
Physically deposit your public comment in the Authority’s payment drop box
located in the public parking lot at the Authority’s Administrative Office at 505
Garrett Avenue, Chula Vista.
Mail your comments to 505 Garrett Avenue, Chula Vista, CA 91910 [Attention:
Public Comment].

All written public comment submissions must be received 1 hour in advance of the
meeting and will be read aloud to the Board during the appropriate portion of the meeting
with a reading limit of 3 minutes for each comment.
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During the meeting:
The Chair will inquire prior to Board discussion if there are any comments from the public
on each item.
-

Via Zoom Webinar go to Participants List, hover over your name and click on “Raise
Hand.” This will notify the moderator that you wish to speak during Oral
Communication or during a specific item on the agenda.

-

Via phone, you can raise your hand by pressing *9 to notify the moderator that you
wish to speak during the current item.

Any person with a disability who requires a modification or accommodation in order to
participate in a meeting should direct such request to the Board Secretary at (619) 4096703 at least forty-eight (48) hours before the meeting, if possible. The above public
comment procedures supersede any Authority standard public comment policies and
procedures to the contrary.
1. CALL MEETING TO ORDER AND ROLL CALL
2.
3.
4.

ITEMS TO BE ADDED, WITHDRAWN, OR REORDERED IN THE AGENDA.
PUBLIC COMMENT.

Opportunity for members of the public to address the Committee. (Government Code Section 54954.3).

ACTION AGENDA.

The following items on the Action Agenda call for discussion and action by the Committee. All items are
placed on the Agenda so that the Committee may discuss and take action on the item if the Committee is
so inclined, including items listed for information.

A. Consideration of Phase I Screening for Beautification of Various Authority
Facilities
B. Presentation on the Value of Water Campaign, Mike Lee, Public Affairs Manager,
San Diego County Water Authority (Information Item) (No Enclosure)
C. Consideration of Communications Consulting RFQ FY 2021-22
D. Media Reporting for FY 2021-22 (Information Item)
5.

DIRECTORS’ COMMENTS.

Directors’ comments are comments by Directors concerning Authority business that may be of interest to the
Committee. Directors’ comments are placed on the Agenda to enable individual Board members to convey information
to the Board and the Public. There is no discussion or action taken on comments made by Board members.

6.

NEXT MEETING DATE: TBD

7.

ADJOURNMENT.

This agenda was posted at least seventy-two (72) hours before the meeting in a location freely accessible to the Public on the exterior
bulletin board at the main entrance to the Authority’s office and it is also posted on the Authority’s website at www.sweetwater.org. No
action may be taken on any item not appearing on the posted agenda, except as provided by California Government Code Section
54954.2. Any writings or documents provided to a majority of the members of the Sweetwater Authority Governing Board regarding any
item on this agenda will be made available for public inspection at the Authority Administration Office, located at 505 Garrett Avenue,
Chula Vista, CA 91910, during normal business hours. Upon request, this agenda will be made available in appropriate alternative
formats to persons with disabilities, as required by Section 202 of the Americans with Disabilities Act of 1990. Any person with a
disability who requires a modification or accommodation in order to participate in a meeting should direct such request to the Board
Secretary at (619) 409-6703 at least forty-eight (48) hours before the meeting, if possible.
To e-subscribe to receive meeting agendas and other pertinent information, please visit www.sweetwater.org.
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TO:

Governing Board (Communications Committee)

FROM:

Jennifer Sabine, Interim General Manager
Leslie Payne, Public Affairs Manager

DATE:

June 2, 2021

SUBJECT: Consideration of Phase I Screening for Beautification of Various Authority
Facilities
SUMMARY
Through the approval of the FY 2020-21 Strategic Plan Detailed Work Plan (Annual
Work Plan), the Board directed staff to engage the services of a landscape architecture
firm to design conceptual improvements for various well sites. At its September 9, 2020
meeting, the Board directed the Consultant Selection Committee to select the
Landscape Architecture Firm to perform the work and that the scope of work includes all
well sites. At its December 9, 2020 meeting, the Board directed staff to proceed with the
Request for Proposals (RFP) and consider adding tank sites to the scope of work. At its
February 24, 2021 meeting, the Board awarded a contract to KTUA to assist the
Authority with this project. The project scope of work is attached for reference.
On April 15, 2021, staff from the Authority, KTUA, and ARTS (A Reason to Survive)
conducted visits of all potential sites identified in the scope of work. The report from
these site visits is attached, including a recommendation of sites most suitable for
beautification. Staff is requesting the Board to review and approve the initial screening
process. The second and final phase of the project is to develop and present the design
concepts for the selected sites to the Board at its August 25, 2021 meeting.
PAST BOARD ACTIONS
February 24, 2021

The Governing Board directed staff to negotiate a contract and
fee with KTUA, and to increase the budget from $50,000 to
$75,000, appropriating the additional funding from contingency.

December 9, 2020

The Governing Board directed staff to issue the RFP with
modifications to the list of identified Landscape Architect Firms
and to include looking at all tank sites.

September 9, 2020 The Governing Board directed that the Landscape Architecture
Firm be selected by the Consultant Selection Committee; the
scope of work be expanded to include all wells (including
National City wells) for potential beautification; the selected firm
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September 9, 2020 confer with the appropriate land use agency on any design
(cont’d)
review standards/requirements with regard to whether the land
use agency would allow encroachment outside of the Authority’s
easement; the firm consider collaboration with local artist
communities; and the Authority conduct a good faith effort to
seek proposals from local and small landscape architect firms.
FISCAL IMPACT
Funds for this project were allocated in the FY 2020-21 Budget and will carry over to the
FY 2021-22 Budget. The project budget is $75,000.
POLICY
Strategic Plan Goal 4: Customer Service, Citizen Engagement and Community
Relations (CS) – Provide high-quality customer service based on customer feedback
and serve the community through education, outreach, and partnerships
•

Objective CS5: Implement project to improve the appearance of Authority
facilities;
o 002.00 – Engage the services of a landscape architect to design conceptual
improvements for various well sites and implement improvements

ALTERNATIVES
1. Approve the Phase I Screening recommendations as presented.
2. Direct modifications to the proposed list of facilities for future beautification.
3. Other direction as determined by the Board.
RECOMMENDATION
Staff recommends that the Governing Board approve the Phase 1 Screening
recommendations as presented.
ATTACHMENTS
1. Scope of Work
2. KTUA Screening Report
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EXHIBIT A
04 | Project Approach | Scope of Work
PHASE 1: SCREENING

TASK 1A: Kick-off Meeting/Site Visit
The design team will organize and attend a kick-off meeting
with Authority staff and other relevant stakeholders at the project site to discuss project goals, schedule, process and budget.
The meeting will allow collaboration between the design team
members and Authority staff to identify key issues, opportunities, and potential roadblocks affecting the planning and
design of new improvements at each of the well sites including
easements and adjacent uses, ADA compliance, lighting and
safety, and any other relevant design items. The design team
will visit all well facilities with Authority staff and each design
team member will examine and analyze the existing site and
its adjacent context for all factors relevant to their individual
design and plan preparation. Site photographs and notes will
be taken in the field to inform later design efforts.

TASK 1B: Evaluation Criteria
Base plans will be developed to show all facility components
along with approximate utility and easement locations. The
design team will review current easement maps and property
owners’ agreements. The design team will acquire as-built utility
drawings from the Authority and all relevant utility companies to
incorporate in the final base file. Once all utilities are documented in the project base file, all utility concerns relating to existing
utility conditions and potential future conflicts with proposed
project improvements will be examined and a summary graphic
prepared to illustrate the locations of each utility concern and/
or potential conflict. In addition, the proximity and availability of
public water systems will be assessed to determine extent and
feasibility of water service to the site for irrigation.
Using this base information, a viewshed analysis will be completed for each site using GIS mapping. This analysis will include
the number of viewers, their potential sensitivity, as well as the
location of the project site components within the view. The
design team, along with Authority staff, will identify evaluation
criteria to judge each well site. Discussions will determine which
views need to be mitigated with art or vegetation or by some
other means to reduce any adverse visual impacts. A matrix will
be developed to determine the priorities for each site which
may include visibility from public spaces, availability of land
for landscaping within existing land ownership, or easement
limitations. The matrix will also establish potential methods for
screening for each well facility.

TASK 1C: Board Presentation
All evaluation analysis will be complied into a PowerPoint presentation for a virtual meeting with the Authority Board members and staff. The meeting will be held to present the evaluation criteria and results. A consensus on which sites will advance
to schematic design will occur during this meeting. KTUA will
prepare meeting notes document all key project decisions.

TASK 1D: Project Management
KTUA will maintain close coordination with the Authority staff
and consultant team to resolve questions and key issues so that
the project can proceed as scheduled. This task also includes
in-house team management and administration.
PHASE 2: SCHEMATIC DESIGN

2A: Schematic Design
The design team will prepare a conceptual design alternative
(one max) for each well site selected by the Board. Graphic
plans will denote the various site conditions of the project site
and proposed improvements based on the Authority’s direction, existing conditions, access, site analysis, and budget. Consideration for ongoing maintenance costs as well as reducing
potential unwanted activities such as homeless encampments,
litter, and graffiti will be taken into account. The plans will
graphically illustrate the composition of the site elements, both
existing and proposed, and include all easements and potential
expansion of the project footprint, if necessary, potential water
supply locations, as required, planting materials that are focused
on natives and art where appropriate.

2B: Probable Costs
The design team will establish an estimate of probable construction cost for each site. The estimate will take into consideration construction costs for mobilization, site preparation/demolition, grading and earthwork, utility improvements, electrical
and lighting, hardscape, site amenities, site furnishings, art,
planting and irrigation. General markups such as contingency
and escalation will also be included.

2C: Stakeholder Meetings
The final plans, recommendations and probable costs will be
presented to various stakeholder groups, including Authority
staff, Operations Committee, and the Governing Board to gather public input and feedback relating the concept alternatives
that are developed for the project improvements. All information will be presented in PowerPoint at a virtual meeting. KTUA
will prepare a summary of public input following each meeting.

TASK 2D: Project Management
KTUA will maintain close coordination with the Authority staff
and Consultant team to resolve questions and key issues so that
the project can proceed as scheduled. This task also includes
in-house team management and administration.
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04 | Project Approach | Scope of Work
RFP Option 2: Claire- Vista Booster Station Not in contract.

PHASE 3: REFINE DESIGN

3A: Design Refinement
With direction provided by Authority staff and input received
from the Board meeting, the design team will finalize the
conceptual designs for each well site in a graphic plan showing all proposed improvements. Final research on easement
requirements with different agencies and utility and water
service requirements will be completed and recommendations
documented within the final plans.

3B Formalize Partnerships with Artists
Through a partnership with A Reason To Survive (ARTS), we
intend to incorporate community art elements into the scope
of the work for the sites. ARTS has an established Request for
Qualifications (RFQ) process for identifying community-based
artists to lead the creative process in realizing a final artwork at
each designated site. In addition to engaging high quality local
artists with knowledge of and cultural competencies relevant
to the community, ARTS also encourages youth engagement
and participation in their community arts work. For this project,
ARTS will recruit youth ages 16-24 from the high schools (e.g.,
Sweetwater Union High School District), postsecondary institutions in the communities where the sites are located. Examples
of community art works could include murals, ceramic/mosaic
work, or other installations.

3C: Refine Probable Costs
The design team will refine the probable construction cost for
each site to reflect all comments provided by the Board.

TASK 3D: Project Management
KTUA will maintain close coordination with the Authority staff
and Consultant team to resolve questions and key issues so that
the project can proceed as scheduled. This task also includes
in-house team management and administration.
RFP OPTIONAL SERVICES

Option 1: Bonita Water Tank
The proposed Bonita water tank is an 800,000-gallon welded
steel water tank on the south side of Sweetwater Reservoir,
adjacent to the County of San Diego’s Summit Park, off San
Miguel Road in the community of Bonita. The design team will
look for opportunities to enhance the project through plant
materials, screening, paining, fencing, or art to reduce the visual
impacts. Consideration for construction and maintenance costs
will be incorporated into the final plans as well protecting the
facility from undesirable activities such as graffiti, tampering or
public access. A photo simulation alternative (two total) of the
proposed enhancements will be provided and presented to
the Board as well as key stakeholders for their input. Any input
received will be documented in meetings notes and the design
team will work with Authority staff to finalize the recommended
improvements. Final plans and a probable cost of construction
will be prepared.

A sunshade at the Claire-Vista Booster Station located at 688
Carla Avenue, Chula Vista, 91910 has been recently installed. A
viewshed analysis will be completed. Using this information, the
design team will develop a conceptual plan (one total) showing the proposed screening and plant materials as required. In
addition, a photo-realistic rendering of the proposed enhancements from the neighboring property to help reduce the visual
impacts will be provided. A probable cost of construction will
be prepared.
PROJECT VALUE ADDED OPTIONAL SERVICES

Project Value Added Option 1: Identify Design/Construction Grant
Opportunities
The design team will help identify any grant opportunities applicable to the project that could be pursued by the Authority
to supplement funding of the proposed project improvements.
These could include grants that relate to the project’s unique
locations, the adjacent bike path, the Sweetwater River, urban
greening, stormwater management, native planting, or art.
ARTS has been a past recipient of the WEEP grant from the
Sweetwater Authority, and intends to apply again for a WEEP
grant, which could go toward advancing the creative / STEAM
elements incorporated in this project. Additionally, ARTS
competes for and receives many grants from local foundations,
corporate philanthropy, as well as funding for community arts
project from the California Arts Council and, at the federal level,
from the NEA. ARTS can contribute strategic planning and
grantwriting capacity to pursue additional funding that could
be put toward this project.

Project Value Added Option 2: Establish Sweetwater Authority Art
Program
The Community ARTS department of ARTS is focused on
mobilizing local artists and youth to create a “civic collection”
of community-based / public art in service of the community
where the projects take place. Building a “civic collection” is a
collaboration that ARTS undertakes with, for example, a municipality like National City (where the ARTS Center is located)
in order to create and implement a strategy for incorporating
community-based art and design – what we call “creative placemaking” – into community and economic development goals
for a community. In the case of the Sweetwater Authority, with
a considerable jurisdiction and numerous physical / community
assets under management / maintenance, there is a golden
opportunity to initiate a public art masterplan and intentional
approach to building a body of art and design works – all of
which deepen community engagement, foster greater community health, and add cultural vibrancy to the sites.
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PROJECT VALUE ADDED OPTION 3: LANDSCAPE MAINTEANCE AND DESIGN GUIDELINES
While the Sweetwater Authority is focus on constructing infrastructure to be able to deliver
water, there is a desire to also include site beautification and improvements into new
projects as they are designed and built, whenever it is feasible. This task includes
landscape maintenance and design guidelines in a standalone document to help establish
criteria for all new site developments and their ongoing maintenance. The report will include
a landscape planting pallet with native or regional appropriate plant materials, landscape
design guidelines, a list of irrigation products, irrigation design guidelines with water saving
strategies, and interpretive, branding, and art design guidelines. In addition, maintenance
guidelines for the site work will be included along with a maintenance schedule and
maintenance checklist matrices. Includes two (2) coordination meetings with maintenance
and public affairs staff to discuss the guidelines. Includes one (1) draft for review and
comment and one (1) final PDF of the document.
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PHASE 01

Site Evaluation & Selection
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SWEETWATER AUTHORITY WELL BEAUTIFICATION

PHASE 1 SITE EVALUATION

SWEETWATER AUTHORITY KEY MAPS AND WELL LOCATIONS

CWT
NC 2,3,4

SDF 1,2,6
SDF 3,4,5

SDF 7
SDF 8
SDF 11
SDF 9
SDF 10
NC : NATIONAL CITY
SDF: SAN DIEGO FORMATION
CWT: CENTRAL WHEELER TANK
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SWEETWATER AUTHORITY WELL BEAUTIFICATION

PHASE 1 SITE EVALUATION

SITE VISIT AND WELL EVALUATIONS
Site Visit Date: 04/15/2021
Time: 08:00 am – 12:00 pm
Attendees			
Leslie Payne

Sweetwater Authority

Carson Dollick

Sweetwater Authority

Erick Del Bosque Sweetwater Authority
Nadia Nunez

Art + Design

Cheri Blatner

KTUA

Cisy Cao

KTUA

Criteria

NC #2

NC #3

NC #4 SDF #1 SDF #2 SDF #6 SDF #3 SDF #4 SDF #5 SDF #7 SDF #8 SDF #9

SDF
#10

SDF
#11

CWT

Ease of maintenance access
Number of viewers
Need for visual impact
mitigation
Likelihood treatment will
enhance view
Existing facilities are
susceptible to graffiti
Site adjacency considerations
Additional land acquisition
potential
Potential for community
beautification
Potential for irrigation water
availability (Planting)
Planting may enhance site
(Planting)
Story or educational
opportunities (Art & Planting)
Topography conducive to
development
Adequate area for potential
improvements
Total Points

High (3pts)

Medium (2pts)

Low (1pt)
SITE EVALUATION MATRIX
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SWEETWATER AUTHORITY WELL BEAUTIFICATION

PHASE 1 SITE EVALUATION

SITE 1 - NATIONAL CITY WELL 4

• Highly visible, next to the street and entry
• Pedestrian / vehicular traffic - moderate
• Adjacent to elementary school
• Homeless issue along the west side
• Trash
• Graffiti
• Trail/Bike path along the west side is Caltrans property
along with the fence

KEY MAP

T
ION S

DIVIS

A

NC
4

A
B
C

D
E

B

C

D

E

NC
2

I-8

05

FW

Y

SITE LOCATION

NC
3

NATIONAL CITY WELL 2, 3, 4

NC
X
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SWEETWATER AUTHORITY WELL BEAUTIFICATION

PHASE 1 SITE EVALUATION

SITE 1 - NATIONAL CITY WELL 2
• Not visible from the street

• Not as easy to access - back of lot
• Adjacent to the elementary school
• Separated w/ chainlink fence and barbedwire on top
• Once oleander shrubs but got diseased and were
removed
• Discussion not to replace shrubs and keep visibility
open

KEY MAP

T
ION S

DIVIS

A

NC
4

E D

I-8

05

B

FW

Y

SITE LOCATION

NC
3

B

C

D

E

NC
2
A

NATIONAL CITY WELL 2, 3, 4

C

NC
X
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SWEETWATER AUTHORITY WELL BEAUTIFICATION

PHASE 1 SITE EVALUATION

SITE 1 - NATIONAL CITY WELL 3
• Not visible from the street

• Not as easy to access - back of lot
• Adjacent to field to the south and Caltrans slope to
SW
• Separated w/ chainlink fence and barbedwire on top
• Homeless
• Trash

KEY MAP

T
ION S

DIVIS

A

NC
4

NC

I-8

05

B

C

D

E

2

C E A

FW

Y

SITE LOCATION

B
NC
D
3

NATIONAL CITY WELL 2, 3, 4

NC
X
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SWEETWATER AUTHORITY WELL BEAUTIFICATION

PHASE 1 SITE EVALUATION

SITE 2 - SAN DIEGO FORMATION WELL 1
• Low on priority list for enhancements
• Low visibility
• No public access
• No irrigation
• No planting
• Behind Food 4 Less
• In solar panel lot

KEY MAP

A

SDF
2
SDF
1
C
A

N2

B

SWA
BUILDING

D

ND

E

AVE

SDF
6

B

C

D

E

SOLAR
PANELS

I-10

SITE LOCATION

FWY

SAN DIEGO FORMATION WELL 1, 2, 6

SDF
X
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SWEETWATER AUTHORITY WELL BEAUTIFICATION

PHASE 1 SITE EVALUATION

SITE 2 - SAN DIEGO FORMATION WELL 2
• No need to enhance
• Visible from entry
• No foot traffic
• On a busy street
• New landscape (2017)
• Existing ornamental fence & gate
• Discussed the removal of the existing Sycamores
trees along 2nd Street - messy and leaves clog the
drains

KEY MAP

• Irrigation available
• SWA Building is a hydrastation and educational
facility for schools (4-5 days a week)

A

* Potential site for a demonstration garden
SDF
2
B
D

SDF
1

A C
E

SWA
BUILDING

ND

N2
AVE

SDF
6

B

C

D

E

SOLAR
PANELS

I-10

SITE LOCATION

FWY

SAN DIEGO FORMATION WELL 1, 2, 6

SDF
X
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SWEETWATER AUTHORITY WELL BEAUTIFICATION

PHASE 1 SITE EVALUATION

SITE 2 - SAN DIEGO FORMATION WELL 6
• Low on priority list for enhancements

• Adjacent to parking lots for Burlington and Food 4
Less
• Not a lot of foot traffic in this area
• Located within solar panel array
• Low visibility
• No irrigation

KEY MAP

• Graffiti issue
• Homeless

A

SDF
2
SDF
1

SWA
BUILDING

D

ND

N2
AVE

SDF
6

E C
A B

C

D

E

SOLAR
PANELS

I-10

SITE LOCATION

B

FWY

SAN DIEGO FORMATION WELL 1, 2, 6

SDF
X
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SWEETWATER AUTHORITY WELL BEAUTIFICATION

PHASE 1 SITE EVALUATION

SITE 3 - SAN DIEGO FORMATION WELL 3, 4, 5
• 3 wells highly visible along bike path
• Wells aren’t used currently
• Available water is high in salinity and not conducive
for plant material
• Homeless
• Vandalism
• Wells are within easements. Eric will confirm
easement boundaries

KEY MAP

A

SDF
3

HWY

A
D

C

54

SDF
4

B
C

SITE LOCATION

SAN DIEGO FORMATION WELL 3, 4, 5

SDF
5

SDF
X

B

C

D

E
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SWEETWATER AUTHORITY WELL BEAUTIFICATION

PHASE 1 SITE EVALUATION

SITE 4 - SAN DIEGO FORMATION WELL 7
• Built in 2017

• On a busy street - predominantly fast moving
vehicular traffic
• No sidewalk
• Keep area from street to right side of building clear for
construction vehicles and layout area
• Potential for an ornamental fence @ street side and
parkway enhancement (i.e boulders, cobble, gravel,
decomposed granite)

KEY MAP

• Existing planting on backside
• Eugenia shrubs located along sides of property.
Hedged high.
A

• Irrigation available
• Surrounded by residential - no issues with neighbors

N

C

2N
D
E
AV

B

A

D

B

C

D

E

SDF
7
E

SITE LOCATION

SAN DIEGO FORMATION WELL 7

SDF
X
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SWEETWATER AUTHORITY WELL BEAUTIFICATION

PHASE 1 SITE EVALUATION

SITE 5 - SAN DIEGO FORMATION WELL 8
• Built in 2017

• Corner of intersection
• Highly visible - vehicular and pedestrian
• Adjacent apt homeowners complained of looking into
the site
• Adjacent to a dog park
• Eric will confirm if area between sidewalk and fence is
part of SWA responsibility

KEY MAP

• Keep front area open from street to building for
construction vehicles and layout area
• Fence along park side is City property
• No irrigation available

A

C ST

C
B

E

A

D
B

C

D

E

SDF
8
VE
5TH A

SITE LOCATION

SAN DIEGO FORMATION WELL 8

SDF
X
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SWEETWATER AUTHORITY WELL BEAUTIFICATION

PHASE 1 SITE EVALUATION

SITE 6 - SAN DIEGO FORMATION WELL 9
• On busy street

• Well is not highly visible from the street- back of lot
• Vehicular traffic-high speeds
• Low pedestrian traffic
• Parkway enhancement requested (boulders, cobble,
pea gravel, dg)
• Homeless

KEY MAP

• Graffiti
• No Barrier between adjacent apartment property and
the well site
• Need a barrier around the discharge well for safety
•

No irrigation available

•

No planting

A

D

VE
4TH A

A

B

C

D

E

B
C

SDF
9

SITE LOCATION

E

SAN DIEGO FORMATION WELL 9

SDF
X
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SWEETWATER AUTHORITY WELL BEAUTIFICATION

PHASE 1 SITE EVALUATION

SITE 7 - SAN DIEGO FORMATION WELL 10
• Located behind church
• Not highly visible
• SWA doesn’t own the land
• Easement for water lines runs thru parking lot
• No irrigation
• No Planting
• Surrounded by residential

KEY MAP

A

SDF
10
E
A

2ND

D

SITE LOCATION

AVE

B

C

SAN DIEGO FORMATION WELL 10

SDF
X

B

C

D

E
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SWEETWATER AUTHORITY WELL BEAUTIFICATION

PHASE 1 SITE EVALUATION

SITE 8 - SAN DIEGO FORMATION WELL 11

• Well is located in alley behind Library, adjacent to
park site
• Visible from park
• Graffiti (on back wall facing park)
• Lots of homeless in the park site
• No irrigation
• No planting

KEY MAP

• Discharge well is located in the park
• Adjacent to a weather station (City)
• No irrigation
• No planting

A

• Opportunity for educational elements
*Potential site for a demonstration garden
D
B

SDF
11

E

NT
EME

EAS

A

A

ARE

4TH

C

D

E

AVE

B

C

EASEMENT AREA

SAN DIEGO FORMATION WELL 11

SDF
X
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SWEETWATER AUTHORITY WELL BEAUTIFICATION

PHASE 1 SITE EVALUATION

SITE 9 - CENTRAL WHEELER TANK
• Not built yet

• Summit Regional Park, adjacent to the proposed site,
has nice, mature trees.
• Will be highly visible from all around
• Chain link fence w/ barbed wire surrounds the tank
• Campground nearby / Visitors drive past the well to
get to the campground
KEY MAP

• Gateway to park site
• Community building nearby
• Hiking trail close by
• No irrigation in proximity

A

• Non native grassland surrounding well site
• CEQA completed - No mitigated efforts needed

D

• Keep enhancements within perimeter fence to avoid
impacting CEQA document
E
A

CWT

W RD
EADO

SITE LOCATION

D

E

MIT M

C

C

SUM

B

B

CENTRAL WHEELER TANK

5 SB

SR-12

CWT
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Sites Ranked in ord
SWEETWATER AUTHORITY WELL BEAUTIFICATION

SITE VISIT AND WELL EVALUATION RESULTS

40

• Suggested possible sites for enhancements:

35

• NC#4

30

• SDF #3, #4 #5

25

• SDF#8

20

• Need to offer a range of ideas due to budget constraints.

• SDF#9

15

• Phasing ideas are an option.

• SDF #11

10

• Possible demonstration garden locations:
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TO:

Governing Board (Communications Committee)

FROM:

Jennifer Sabine, Interim General Manager
Leslie Payne, Public Affairs Manager

DATE:

June 2, 2021

SUBJECT: Consideration of Draft Request for Proposals for Communications
Consulting Services
SUMMARY
The proposed FY 2021-22 Strategic Plan Work Plan identifies using consultant services
to develop and implement targeted and culturally appropriate outreach to the Authority’s
Spanish-speaking customers. Consultant services can also assist with achieving other
communications strategy concepts previously presented to the Board at its March 24,
2021 meeting. Concepts include:
•
•
•
•
•

•

Enhance Spanish media outreach – Develop a strategy for building relationships
with Spanish speaking media outlets; provide press releases in English and
Spanish
Increase media outreach and coverage – Develop relationships with media
contacts, including a potential “campaign” or events to foster relationships
Develop outreach metrics and ensure outreach to all Authority districts; utilize
metrics and data to perform targeted outreach
Cultivate cultural awareness and responsiveness in messaging and outreach
methods
Develop campaigns to promote Authority Programs and link messaging to
compatible messaging at other agencies
o Tap Water
o Rebates
Implement survey recommendations and findings

To initiate the selection process, staff drafted a Request for Proposals (RFP) and it is
attached for the Board’s consideration.
PAST BOARD ACTIONS
March 24, 2021 The Board considered the Communications Strategy Concepts for
FY 2021-22.
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Memo to: Governing Board (Communications Committee)
Subject: Consideration of Draft Request for Proposals for Communications Consulting
Services
June 3, 2021
Page 2 of 2
FISCAL IMPACT
Funds for a consultant are in the proposed FY 2021-22 Budget.
POLICY
Strategic Plan Goal 4: Customer Service, Citizen Engagement, and Community
Relations (CS) - Provide high quality customer service based on customer feedback
and serve the community through education, outreach, and partnerships.
•

Objective CS1: Develop an outreach program that includes a multi‐faceted
approach to communications and customer outreach ‐ including, but not limited
to, press releases, web‐based communications, social media, community
presentations, community events, educational opportunities, and periodically
surveying customer opinion

ALTERNATIVES
1. Approve the RFP as presented and direct staff to issue the RFP.
2. Direct modifications to the RFP and direct staff to issue the RFP.
RECOMMENDATION
Staff recommends that the Governing Board approve the RFP as presented and direct
staff to issue the RFP.
ATTACHMENT
Request for Proposals for On-Call Communications Consulting Services
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DRAFT LETTER FOR PROPOSAL REQUEST
July x, 2021
Subject:

Request for Letter Proposal for On-Call Communications Consulting Services

To Whom It May Concern:
Sweetwater Authority (Authority) is seeking a consultant for on-call Communications Consulting
Services not to exceed $36,000 in the fiscal year (FY) 2021-22.
A. BACKGROUND INFORMATION ON THE AUTHORITY
The Authority is staffed with approximately 133 water professionals providing safe, reliable water
service to more than 190,000 people in the City of National City, the unincorporated area of
Bonita, and the western portion of the City of Chula Vista. Employees are spread amongst three
locations representing a total of five departments. The Authority is governed by a seven-member
Board of elected and appointed officials.
The Authority enjoys positive working relationships with its consultants and appreciates your
interest in this opportunity. Our award-winning Public Affairs team is comprised of three full-time
employees. The Authority recently completed a Five-Year Strategic Communications Plan in
2019. The Authority is proud of its public outreach efforts and is the recipient of multiple awards
including:
•
•
•
•

2020 CAPIO Award- Award of Distinction-Hydro Station Experience
2019 AWWA Award-Public Communications Achievement Award-Securing Our Water
Future
2019 CAPIO Award-EPIC Award- Securing Our Water FutureCommunications/Outreach Campaign
2017 CAPIO Award-Most Improved Publication (Authority Annual Report)

The selected consultant would work directly with the Public Affairs Manager, but may work
with the General Manager on special projects.
B. OBJECTIVE AND SCOPE OF WORK
The Authority is requesting proposals from qualified, professional consultants interested in
performing the duties and functions for Spanish and English language media and communication
services on as as-needed basis and intends to award a professional services contract for the
defined scope of work detailed in this Request for Proposal. The Authority has allocated a
maximum of $36,000 per year for this project.
In order to assist the Authority, the professional consultant selected will be required to have the
capabilities to perform the following Public Affairs services including but not limited to:
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A.
Working closely with the Public Affairs staff on implementing activities that complement
and support communications and outreach activities including, but not limited to:
•
•
•
•
•
•
B.

Media relations
Media pitches
Translation of materials
Communications support (planning, strategy, implementation)
Writing services such as press releases, brochures, social media, web content, etc.
Expanding Spanish-language media connections for staff
Additional services requested by Public Affairs on an as-needed basis, may include:

•
•
•
•

Media buying and reporting of ad buy results, including metrics (Sweetwater Authority will
directly pay invoices for any and all advertising media if a media buy is needed)
Multicultural community outreach
Outreach to community and business groups
Crisis or Emergency Communications assistance

The proposal must demonstrate that the consultant has significant experience and expertise in
the following areas: multicultural communication, outreach and media relations; connecting with
residents, community and civic groups, businesses, government and other entities in the South
Bay, and the San Diego region, working with local and regional print and broadcast media.
C. LETTER PROPOSAL
The letter proposal submitted by potential consultants shall be concise, well organized and
demonstrate the responder's experience applicable to the requirements of this Request for
Proposal (RFP). A letter proposal submitted in response to this RFP shall provide information
on the expertise of the firm and its team members, such as:
1.

Qualifications of the firm to provide services, and any summary information that may be
useful or informative to the Authority.

2.

Resumes for proposed consultants.

3.

Costs: The service being requested will be on an as-needed basis, not-to-exceed $36,000 in
fiscal year 2021-22. Provide a rate per/hour for the services that will be charged to performing
the work described in this Request for Letter Proposal. In additional, state any additional
costs that may be charged such as administrative fees, meals, travel, and lodging. Payment
by the Authority shall be made on a monthly basis within thirty (30) days of invoicing.
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4.

Exceptions/Proposed Changes to the RFP: The proposer shall certify that it takes no
exceptions to this RFP, including but not limited to the Authority’s Professional Services
Agreement (Agreement), as attached in Exhibit A. If the respondent does take
exception(s) to any portion of the RFP or Agreement, the specific portion of the RFP or
Agreement to which exception(s) is taken shall be identified and proposed alternative
language shall be provided and explained in the proposal.

5.

Letter Proposal Submittal: Provide one electronic copy of the letter proposal in PDF
format.
Letter Proposals must be delivered electronically, via the Authority’s secure file transfer
system NO LATER THAN 5:00 p.m. PST on Day, Month x, 2021. Please note the
following:
• The secure file transfer system will REQUIRE you to set up an account by
providing a valid email address. This email address must be validated by
the system before it will allow you to upload your response document.
• The secure file transfer system must be accessed using an up to date
internet browser. Examples include but not limited to: Chrome, Safari,
Internet Explorer 11 or later, Firefox.
• The email address used to register for the system to submit the response
will receive a confirmation email when the file is first accessed by Authority
staff.
• Response should be uploaded in advance of the response deadline. The
time stamp on the file received by the system will be used to determine
whether the response was submitted on time.
• File Format: The response must be in pdf format, and include scanned
copies of all pages with required signatures present.
• File Transfer system web page address:
https://sendit.sweetwater.org/filedrop/CommRFP

H. DISCLAIMER
This RFP does not commit the Authority to enter into an agreement for services, to pay any costs
incurred in the preparation of a proposal, or to procure or contract for services or supplies. The
Authority reserves the right to accept or reject any or all proposals received as a result of this
request, to negotiate with any qualified source, or to cancel in part or in its entirety this RFP, if it
is in the best interest of the Authority to do so. The Authority shall not be obligated to contract
any or all of the requested services to the selected consultant.
Thank you for your interest in working with Sweetwater Authority.
If you have any questions regarding this RFP, please contact Leslie Payne, Public Affairs
Manager at (619) 409-6723 or lpayne@sweetwater.org.
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Sincerely,
SWEETWATER AUTHORITY
Attachment: Agreement for Services
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Public Affairs Quarterly Performance Report
FY 2020-21, Year-to-date (July 2020 – May 2021)
MEDIA COVERAGE
Coverage
# of stories
*

Q1
10

Q2
6

Q3
18

Q4*
13

YTD TOTAL
47

Operations

Through May 31, 2021

Programs

List of coverage topics:
- CAPIO award
- Fire near Perdue Treatment Plant
- Fire near Loveland Reservoir
- Loveland Reservoir used as critical resource during Valley Fire
- Water Conservation Garden promotion for customers
- Director Mona Rios appointed to Board
- Authority employees give back to community with Angel Tree
donations
- Loveland Reservoir controlled transfer of water
- Growing customer water bill debt
- Chula Vista Champions award recognition
- Authority recreation programs
- Authority landscape contest
- Loveland Reservoir fishing program
- Authority High School Photo Contest
Coverage by Media Type
Q1
Q2
Print
4
4
Television
6
Other
2
*

Coverage by Topic Category

Q4*

Q3
8
7
3

9
2
2

Awards
Administrative/Board
Other

Category
Operations – work performed
Programs – education, water efficiency, etc.
Awards – given to Authority by others
Administrative/Board – policy driven
Other - other

YTD TOTAL
25
15
7

Through May 31, 2021
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PRESS RELEASE
Media Contact:
Leslie Payne
Sweetwater Authority
Public Affairs Manager
(619) 838-0384
FAX:
(619) 425-7469
Mailing address:
P.O. Box 2328
Chula Vista, CA
91912-2328
E-mail address:
lpayne@sweetwater.org
Offices:
505 Garrett Avenue
Chula Vista, CA 91910
(619) 420-1413
General Manager:
Tish Berge
Assistant General Manager:
Jennifer Sabine
Governing Board:
Steve Castaneda, Chair
Hector Martinez, Vice Chair
Josie Calderon-Scott
Jerry Cano
José F. Cerda
Jose Preciado
Alejandra Sotelo-Solis

Thursday, July 23, 2020
FOR IMMEDIATE RELEASE
Sweetwater Authority wins statewide award for Hydro Station Education Experience
Effort to engage students on the world of working in water, recognized with CAPIO’s
Award of Distinction
Chula Vista, CA – On Wednesday, July 22, the Sweetwater Authority (Authority)
Governing Board was presented with the California Association of Public Information
Officials (CAPIO) Award of Distinction for excellence in public information and
communications. The Authority received the award earlier this month for its innovative
communication for the Hydro Station Education Experience.
Located at the Authority’s Richard A. Reynolds Groundwater Desalination Facility, the
Hydro Station hosts learning exhibits and hands-on activities to introduce 4,000 local
students annually to the ecological cycle of water, water conservation, water quality,
and careers in the water industry. The Hydro Station is made possible through a
partnership between the Sweetwater Authority, Chula Vista Elementary School District,
and the Otay Water District.
Governing Board Chair Steve Castaneda said, “It is exciting to be on a Board that values
the importance of strategic partnerships. We are working with the Chula Vista
Elementary School District and the Otay Water District to provide educational
opportunities for students in our service area and to expose local children to a career
path that could position them as tomorrow’s water leaders.”
The program opened in August of 2019 after months of planning and collaboration
amongst the partners. The Authority’s Communications Committee Chair, José F. Cerda,
is a long-time advocate of the partnership. Cerda said, “As a former Chula Vista
Elementary School District educator, I have seen the impacts that these sort of
innovative classroom experiences can have on students and their families. I am so proud
of the work that we are doing at the Authority and being an industry leader in creating
and developing experiences for the children in our community.”
The Hydro Station will resume in a virtual format for students in the Chula Vista
Elementary School District next month.
Sweetwater Authority is a public water agency providing safe, reliable water to National
City, Chula Vista and Bonita.
-END-

www.sweetwater.org
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PRESS RELEASE
Media Contact:
Leslie Payne
Sweetwater Authority
Public Affairs Manager
(619) 838-0384
Mailing address:
P.O. Box 2328
Chula Vista, CA
91912-2328
E-mail address:
lpayne@sweetwater.org
Offices:
505 Garrett Avenue
Chula Vista, CA 91910
(619) 420-1413

February 25, 2021
FOR IMMEDIATE RELEASE
CONTROLLED TRANSFER OF WATER FROM SWEETWATER AUTHORITY’S
LOVELAND RESERVOIR RESULTS IN COST-SAVING FOR CUSTOMERS
In January, Sweetwater Authority (Authority) conducted a controlled transfer of
water from Loveland Reservoir in Alpine, CA, to Sweetwater Reservoir in Spring
Valley, CA. The transfer captured 2.7 billion gallons of local water. This same
amount of water is enough to help supply our customers with 12-18 months of
water.
By moving water to Sweetwater Reservoir, the Authority is now able to treat
and distribute it to our customers at a much lower cost than importing water
from outside the region. This year’s transfer has saved our customers $9.1
million compared to the cost of expensive imported water.

The Authority initiated a controlled transfer of water between its two reservoirs
on Monday, January 11, 2021 in order to secure additional water sources for
our customers. Water that leaves Loveland Reservoir is transferred through the
Sweetwater River channel and captured at Sweetwater Reservoir where it can
Governing Board:
be treated and distributed to Authority customers at a lower cost than
Hector Martinez, Chair
Alejandra Sotelo-Solis, Vice Chair importing water.
Acting General Manager:
Jennifer Sabine

Josie Calderon-Scott
Steve Castaneda
Paulina Martinez-Perez
Jose Preciado
Mona Rios

The Authority conducts controlled transfers periodically when a variety of
conditions are met, and coordinates with the U.S. Fish and Wildlife Service to
ensure that environmental needs are met. A similar water transfer was last
conducted in February 2019.
Sweetwater Authority is a public water agency providing safe, reliable water to
National City, Chula Vista and Bonita.
-END-

www.sweetwater.org
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PRESS RELEASE
Media Contact:
Leslie Payne
Sweetwater Authority
Public Affairs Manager
(619) 838-0384
Mailing address:
P.O. Box 2328
Chula Vista, CA
91912-2328
E-mail address:
lpayne@sweetwater.org
Offices:
505 Garrett Avenue
Chula Vista, CA 91910
(619) 420-1413
General Manager:
Tish Berge

Monday, January 11, 2021
FOR IMMEDIATE RELEASE
CONTROLLED TRANSFER OF WATER FROM SWEETWATER AUTHORITY’S
LOVELAND RESERVOIR BEGINS TODAY
The controlled transfer of water between Sweetwater Authority’s two
reservoirs makes the water available for use by Authority customers.
Chula Vista, CA – In order to secure additional water sources for our customers,
Sweetwater Authority (Authority) initiated a controlled transfer of water from
its two reservoirs on Monday, January 11, 2021. Water that leaves Loveland
Reservoir is transferred through the Sweetwater River channel and captured at
Sweetwater Reservoir where it can be treated and distributed to Authority
customers at a lower cost than importing water. “This transfer is an example of
how the Authority is maximizing value for our ratepayers. Utilizing water from
Loveland Reservoir and taking advantage of our assets helps us to offset the
cost of purchasing water. This is a priority for our Board, especially during the
COVID-19 pandemic,” said Chair Hector Martinez.

Sweetwater Authority’s team of scientists and engineers will monitor the water
transfer, which will occur over several weeks, and make modifications as
necessary depending on weather conditions. The Authority worked closely with
Governing Board:
local landowners and businesses near the Sweetwater River channel, notifying
Hector Martinez, Chair
them by mail and phone prior to the start of the transfer to lessen any potential
Alejandra Sotelo-Solis, Vice Chair impacts.
Assistant General Manager:
Jennifer Sabine

Josie Calderon-Scott
Steve Castaneda
Paulina Martinez-Perez
Jose Preciado
Mona Rios

The Authority conducts controlled transfers periodically when a variety of
conditions are met, and coordinates with the U.S. Fish and Wildlife Service to
ensure that environmental needs are met. A similar water transfer was last
conducted in February 2019. Currently, Loveland Reservoir is over 70 percent
full, while Sweetwater Reservoir’s level is at 20 percent of capacity. Daily lake
levels are available at www.sweetwater.org.
Sweetwater Authority is a public water agency providing safe, reliable water to
National City, Chula Vista and Bonita.
-END-

www.sweetwater.org
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PRESS RELEASE
Media Contact:
Leslie Payne
Sweetwater Authority
Public Affairs Manager
(619) 838-0384
Mailing address:
P.O. Box 2328
Chula Vista, CA
91912-2328
E-mail address:
lpayne@sweetwater.org
Offices:
505 Garrett Avenue
Chula Vista, CA 91910
(619) 420-1413
Acting General Manager:
Jennifer Sabine
Governing Board:
Hector Martinez, Chair
Alejandra Sotelo-Solis, Vice Chair
Josie Calderon-Scott
Steve Castaneda
Paulina Martinez-Perez
Jose Preciado
Mona Rios

March 1, 2021
FOR IMMEDIATE RELEASE
EARN UP TO $75 FOR FIXING A LEAK DURING THE ENTIRE MONTH OF MARCH
Sweetwater Authority’s special rebate offer now available to all customers
To assist customers with costs associated with leak repairs and to help conserve
our most precious resource - water, Sweetwater Authority (Authority) is
offering rebates of up to $75 for repairs made in March 2021. The special
month-long rebate is in celebration of the national Fix a Leak Week, which
serves as an annual reminder to check household plumbing fixtures and
irrigation systems for leaks.
In addition to rebates on leak repairs, the Authority is also offering a $75 rebate
for customers who replace or install a new pressure reduction valve at their
home. These valves help to address high pressure that can cause increased
wear on fittings, making them more prone to leaks.
For an application and additional information on how to apply for the rebate,
please visit www.sweetwater.org/fixaleak.
Minor water leaks account for more than a trillion gallons of water wasted each
year in homes across the country. To promote the importance of repairing leaks
as a means to conserve and protect everyone’s water supply, Fix a Leak Week
was created by the Environmental Protection Agency’s (EPA) WaterSense
program. The Authority goes beyond the EPA’s week and offers this promotion
for the full month of March.
To learn more about the rebate, or to schedule a free water audit for your
home or business, please call the Authority’s Water Efficiency helpline at (619)
409-6779 or email waterefficiency@sweetwater.org.
Sweetwater Authority is a public water agency providing safe, reliable water to
National City, Chula Vista and Bonita.
-END-

www.sweetwater.org
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PRESS RELEASE
Media Contact:
Leslie Payne
Sweetwater Authority
Public Affairs Manager
(619) 838-0384
Mailing address:
P.O. Box 2328
Chula Vista, CA
91912-2328
E-mail address:
lpayne@sweetwater.org
Offices:
505 Garrett Avenue
Chula Vista, CA 91910
(619) 420-1413
Interim General Manager:
Jennifer Sabine

MAY 11, 2021
FOR IMMEDIATE RELEASE
HIGH SCHOOL PHOTO CONTEST WINNERS HIGHLIGHT IMPORTANCE OF
WATER AT HOME
Photographs and accompanying essays reflect on water as a vital resource in
everyday life and during pandemic
Chula Vista, CA – Thirteen local high school students will be honored for their
award-winning photographs at tomorrow night’s Sweetwater Authority
(Authority) Board Meeting. The winners were selected from a group of 50
students from high schools across South Bay who submitted over 100 entries
for the Authority’s annual High School Photo Contest. This year’s contest
challenged students to creatively showcase through photography the
importance of water in their homes, and in the context of the pandemic.
The following students took top honors:

Color Category:
1st Place: Kayla Rosenberg, Hilltop High School, Grade 9
Governing Board:
2nd Place: Araceli Romo, Chula Vista High School, Grade 10
Hector Martinez, Chair
Alejandra Sotelo-Solis, Vice Chair 3rd Place: Alia Kircher, Bonita Vista High School, Grade 12
Josie Calderon-Scott
Steve Castaneda
Paulina Martinez-Perez
Jose Preciado
Mona Rios

Black & White Category:
1st Place: Mariah Journigan, Bonita Vista High School, Grade 11
2nd Place: Airyl Van Dayrit, Sweetwater High School, Grade 12
3rd Place: Trinity Fuentecilla, Eastlake High School, Grade 9
Honorable Mentions were awarded to seven additional students for their
outstanding submissions.
The winning photos are displayed at www.sweetwater.org/photocontest2021.
A special exhibit at the Bonita Museum & Cultural Center will showcase the
winning photographs from May 15 through June 12.
Sweetwater Authority is a public water agency providing safe, reliable water to
National City, Chula Vista and Bonita.
-END-

www.sweetwater.org
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PRESS RELEASE
Media Contact:
Leslie Payne
Sweetwater Authority
Public Affairs Manager
(619) 838-0384
FAX:
(619) 425-7469
Mailing address:
P.O. Box 2328
Chula Vista, CA
91912-2328

Wednesday, December 16, 2020
FOR IMMEDIATE RELEASE
Mona Rios appointed to Sweetwater Authority Governing Board
Mona Rios was appointed to serve on the Sweetwater Authority (Authority)
Governing Board. Her appointment was made official at the City of National City
Council meeting on Tuesday, December 15.

E-mail address:
lpayne@sweetwater.org

In addition to being appointed to the Authority’s Board, Rios was also
appointed to serve as vice chair of the San Diego County Water Authority
(Water Authority). This is the first time in the Authority’s history that a member
of its Governing Board has served in a leadership role at the Water Authority.
Rios joined the San Diego County Water Authority Board in January 2020. She
has served at the City of National City as a Council Member since 2010.

Offices:
505 Garrett Avenue
Chula Vista, CA 91910
(619) 420-1413

Rios joins newly elected Authority Director Paulina Martinez-Perez on the
Authority’s Governing Board. For the first time in the history of the Authority,
there is a female majority on the Governing Board.

General Manager:
Tish Berge
Assistant General Manager:
Jennifer Sabine
Governing Board:
Steve Castaneda, Chair
Hector Martinez, Vice Chair
Josie Calderon-Scott
Paulina Martinez-Perez
Jose Preciado
Mona Rios
Alejandra Sotelo-Solis

“The Board is looking forward to Ms. Rios joining the Governing Board, and we
are excited about her role at the Water Authority. Our Board has been a longtime champion of the good work that his happening in South County, and we
look forward to Directors Martinez-Perez and Rios being a part of it,” said Steve
Castaneda, Chair.
The Authority’s Governing Board is composed of seven members; five directors
are elected by division by the citizens of the South Bay Irrigation District, and
two directors are appointed by the Mayor of National City, subject to City
Council confirmation.
Sweetwater Authority is a public water agency providing safe, reliable water to
National City, Chula Vista and Bonita.
-END-

www.sweetwater.org
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PRESS RELEASE
Media Contact:
Leslie Payne
Sweetwater Authority
Public Affairs Manager
(619) 838-0384
FAX:
(619) 425-7469
Mailing address:
P.O. Box 2328
Chula Vista, CA
91912-2328
E-mail address:
lpayne@sweetwater.org
Offices:
505 Garrett Avenue
Chula Vista, CA 91910
(619) 420-1413
General Manager:
Tish Berge
Assistant General Manager:
Jennifer Sabine

Thursday, December 10, 2020
FOR IMMEDIATE RELEASE
Newly elected and reelected Sweetwater Authority board members sworn in
for four-year terms; new Chair and Vice Chair appointed
At the December 9 Sweetwater Authority (Authority) Governing Board meeting,
Josie Calderon-Scott, Paulina Martinez-Perez and Jose Preciado were sworn into
their four-year terms as Directors. At the same meeting, the Authority’s
Governing Board appointed Director Hector Martinez as Board Chair and
Director Alejandra Sotelo-Solis as Vice Chair for 2021 term.
Calderon-Scott was reelected to Division 5, and has served on the Authority’s
Board since 2016. Martinez-Perez is the newly-elected Director in Division 2.
Preciado was reelected to Division 3, and has served on the Board since 2008.
The Authority’s Governing Board is composed of seven members; five directors
are elected by division by the citizens of the South Bay Irrigation District, and
two directors are appointed by the Mayor of National City, subject to City
Council confirmation.
Sweetwater Authority is a public water agency providing safe, reliable water to
National City, Chula Vista and Bonita.
-END-

Governing Board:
Hector Martinez, Chair
Alejandra Sotelo-Solis, Vice Chair
Josie Calderon-Scott
Jerry Cano
Steve Castaneda
Paulina Martinez-Perez
Jose Preciado

www.sweetwater.org
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PRESS RELEASE
Media Contact:
Leslie Payne
Sweetwater Authority
Public Affairs Manager
(619) 838-0384
FAX:
(619) 425-7469
Mailing address:
P.O. Box 2328
Chula Vista, CA
91912-2328
E-mail address:
lpayne@sweetwater.org
Offices:
505 Garrett Avenue
Chula Vista, CA 91910
(619) 420-1413
General Manager:
Tish Berge
Assistant General Manager:
Jennifer Sabine

Thursday, September 10, 2020
FOR IMMEDIATE RELEASE
Sweetwater Authority Awards Grant to Promote Water Efficiency and Education
Chula Vista, CA – On Wednesday, September 9, the Sweetwater Authority (Authority)
Governing Board received a presentation from A Reason To Survive (ARTS) on how grant
funding from the Authority will be used to educate the community on water issues.
In May of 2019, the Authority awarded a Water Efficiency Education Program Grant
(WEEP Grant) to ARTS for their A Avenue Mosaic Wall (Mosaic Wall). The $5,000 grant
provided funding for signage to accompany the Mosaic Wall.
The Mosaic Wall was created in 2015 by a group of artists and students. The 300-foot
wall is located alongside Kimball Park. Along with showing off the artistic talents of the
community, the wall also showcases the history of the area’s ecosystem and watershed.
The signage showcases information on the watershed and recognizes the volunteers
and community collaboration that helped in creating this masterpiece in National City.
To learn more about the Authority’s commitment to water efficiency education,
including information on a variety of rebates, details on grant opportunities and more
visit www.sweetwater.org/waterefficiency.
Sweetwater Authority is a public water agency providing safe, reliable water to National
City, Chula Vista and Bonita.
-END-

Governing Board:
Steve Castaneda, Chair
Hector Martinez, Vice Chair
Josie Calderon-Scott
Jerry Cano
José F. Cerda
Jose Preciado
Alejandra Sotelo-Solis

www.sweetwater.org
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PRESS RELEASE
Media Contact:
Leslie Payne
Sweetwater Authority
Public Affairs Manager
(619) 838-0384
FAX:
(619) 425-7469
Mailing address:
P.O. Box 2328
Chula Vista, CA
91912-2328

Tuesday, November 17, 2020
FOR IMMEDIATE RELEASE
Sweetwater Authority Offering Free Admission for Customers to The Water
Conservation Garden
Chula Vista, CA – Sweetwater Authority (Authority) customers are eligible for free
admission to the Water Conservation Garden (Garden). An insert is being mailed in
customers’ bills (including electronic bills) beginning Friday, November 20. Customers
can take the insert with them and receive free admission to the Garden through April 4,
2021.

E-mail address:
lpayne@sweetwater.org

The Garden has nearly six acres of displays that showcase water conservation through a
series of beautiful themed gardens, such as a native plant garden and a vegetable
garden, as well as how-to displays such as mulch and irrigation exhibits. The Authority is
a member of the Garden’s Joint Powers Authority.
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“The Authority’s Board recognizes that customers in our service area are looking for
safe outdoor activities during the pandemic. The Garden provides a safe and serene
setting for family members of all ages, and an opportunity to learn more about water
efficiency and conservation,” said Board Chair Steve Castaneda.

General Manager:
Tish Berge

The Garden, considered an outdoor museum, is currently open for business. For
information and the Garden’s hours of operations, classes, and event schedule visit
www.thegarden.org.
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Sweetwater Authority is a public water agency providing safe, reliable water to National
City, Chula Vista and Bonita.
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March 23, 2021
Sweetwater Authority offers community safe outdoor recreation opportunities
at two local reservoirs
An angler casts a line, hoping for a nibble. Nearby, hikers and equestrians enjoy a
morning walk along the water. Overhead, dozens of bird species, some of which
are endangered, travel home to their nests made safe by protected areas around
the reservoir. This idyllic scene is just another Saturday morning near Sweetwater
Reservoir in Spring Valley, CA.
Sweetwater Reservoir and its surrounding areas are owned and maintained by
Sweetwater Authority (Authority), a public water agency serving 200,000 residents
of National City, Chula Vista and Bonita. Primarily a local water supply for those
customers, the Authority has also created recreational opportunities at the
reservoir, including its own fishing program and a riding and hiking trail operated
by the County of San Diego through a license from the Authority.

Interim General Manager:
Jennifer Sabine

Farther east near Alpine, CA, the Authority offers recreationists another
opportunity to get outdoors at Loveland Reservoir. Established through a unique
partnership between the Authority and the USDA Forest Service, the Loveland
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Both fishing programs and the trail at Sweetwater Reservoir are designed to
protect public health and the drinking water supply while benefiting the
community.

“At Sweetwater Authority, part of our mission is finding the balance between
human and environmental needs,” said Authority Board Chair Hector Martinez. “The recreation
opportunities at our two reservoirs are a great example of how we achieve that balance. We can share
these beautiful resources with the community while continuing to protect the local drinking water supply
for our customers.”
A California Fishing License is required to fish at both reservoirs, and the Authority has established rules to
ensure the protection of the water supply and sensitive habitats surrounding its reservoirs. For more
information on current hours, fees, and COVID-19 safety, visit www.sweetwater.org/fishing.
“The Board and I are proud to offer these recreation programs,” said Martinez. “We encourage the
community to take advantage of these opportunities to get outside and enjoy the beauty of
our water and the environment.”
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