AGENDA
Special Meeting
Joint Meeting of the Governing Board of Sweetwater Authority
and
Sweetwater Authority Citizens Advisory Committee
Tuesday, June 8, 2021 – 5:00 p.m.
Notice: Pursuant to Governor Newsom’s Executive Orders N-29-20 and 33-20, which in part,
provide waivers to certain Brown Act provisions, meetings of the Board of Directors will be
held by teleconference. There will be no physical location from which members of the public
may participate. Instead, the public may listen and/or view the meeting proceedings and
provide public comment and comments on agenda items by following these instructions:
To join via Zoom Webinar from a computer, tablet, or smartphone,
click on the link below:
https://zoom.us/j/91458023440
To join this meeting via telephone, please dial:
1-669- 900-6833 or 1-253-215-8782
Meeting ID: 914 5802 3440
If you are unable to access the meeting using this call-in information, please contact the
Board Secretary at (619) 409-6703 for assistance.
To provide public comment on non-agenda items or to provide public comment on any item
of the agenda:
Before the meeting:
OR
-

OR
-

Go to www.sweetwater.org; click on the “HOW DO I…” at the top of the page; and
then click on the “Public Comment” link in the Contact section.
Physically deposit your public comment in the Authority’s payment drop box located in
the public parking lot at the Authority’s Administrative Office at 505 Garrett Avenue,
Chula Vista.
Mail your comments to 505 Garrett Avenue, Chula Vista, CA 91910 [Attention: Public
Comment].
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All written public comment submissions must be received 1 hour in advance of the meeting
and will be read aloud to the Board during the appropriate portion of the meeting with a
reading limit of 3 minutes for each comment.
During the meeting:
The Chair will inquire prior to Board discussion if there are any comments from the public on
each item.
-

Via Zoom Webinar go to Participants List, hover over your name and click on “Raise
Hand.” This will notify the moderator that you wish to speak during Oral
Communication or during a specific item on the agenda.

-

Via phone, you can raise your hand by pressing *9 to notify the moderator that you
wish to speak during the current item.

Any person with a disability who requires a modification or accommodation in order to
participate in a meeting should direct such request to the Board Secretary at (619) 409-6703
at least forty-eight (48) hours before the meeting, if possible. The above public comment
procedures supersede any Authority standard public comment policies and procedures to the
contrary.
•

Call Meeting to Order and Roll Call

•

Pledge of Allegiance to the Flag

•

Opportunity for Public Comment
Opportunity for members of the public to address the Board (Government Code Section 54954.3)

ACTION CALENDAR AGENDA
The following items on the Action Agenda call for discussion and action by the Board. All items are placed on
the Agenda so that the Board may discuss and take action on the item if the Board is so inclined, including
items listed for information.

A. Introduction of Board Members and Citizens Advisory Committee Members
B. Review of Mission and Values of the Citizens Advisory Committee
C. Review of Citizens Advisory Committee Accomplishments
D. Discussion of Increasing the Effectiveness of the Citizens Advisory Committee
E. Next Steps for the Citizens Advisory Committee, Including Possible Recommendation to
Board Policy 522, for Future Consideration by the Sweetwater Authority Governing
Board
•

Directors’ Comments
Directors’ comments are comments by Directors concerning Authority business that may be of interest to the
Board. Directors’ comments are placed on the Agenda to enable individual Board members to convey
information to the Board and the Public. There is no discussion or action taken on comments made by Board
members.
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Adjournment

This agenda was posted at least twenty-four (24) hours before the meeting in a location freely
accessible to the Public on the exterior bulletin board at the main entrance to the Authority’s office and it
is also posted on the Authority’s website at www.sweetwater.org. No action may be taken on any item
not appearing on the posted agenda, except as provided by California Government Code Section
54954.2. Any writings or documents provided to a majority of the members of the Sweetwater Authority
Governing Board regarding any item on this agenda will be made available for public inspection at the
Authority Administration Office, located at 505 Garrett Avenue, Chula Vista, CA 91910, during normal
business hours. Upon request, this agenda will be made available in appropriate alternative formats to
persons with disabilities, as required by Section 202 of the Americans with Disabilities Act of 1990. Any
person with a disability who requires a modification or accommodation in order to participate in a
meeting should direct such request to the Board Secretary at (619) 409-6703 as soon as possible prior
to the meeting.
To e-subscribe to receive meeting agendas and other pertinent information, please visit
www.sweetwater.org.
PUBLIC COMMENT PROCEDURES
Members of the general public may address the Board regarding items not appearing on the posted
agenda, which are within the subject matter jurisdiction of the Governing Board. Speakers are asked to
state name, address, and topic, and to observe a time limit of three (3) minutes each. Public comment
on a single topic is limited to twenty (20) minutes. Anyone desiring to address the Governing Board
regarding an item listed on the agenda is asked to fill out a speaker’s slip and present it to the Board
Chair or the Secretary. Request to Speak forms are available at the Speaker’s podium and at
www.sweetwater.org/speakerform.
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TO:

Governing Board

FROM:

Jennifer Sabine, Interim General Manager
Leslie Payne, Public Affairs Manager

DATE:

June 4, 2021

SUBJECT:

Discussion of the Citizens Advisory Committee: Accomplishments,
Mission, and Next Steps

SUMMARY
The Board approved the formation of the Citizens Advisory Committee (CAC) in April
2019. The CAC provides a forum for citizen and ratepayer involvement to advise the
Authority on ways it could improve its efficiency with regard to operations and executing
the Authority’s Strategic Plan. The Board saw tremendous value in adding an advisory
committee to engage the knowledge and talent of ratepayers in the Authority’s service
area. The Sweetwater Authority’s Rate Payers Association (SARPA), a local community
group, had been a long-time advocate of creating such an advisory committee. The
Board created an Ad Hoc Committee for the purpose of structuring the CAC and
designating the roles and responsibilities; from the work of the Ad Hoc Committee,
Board Policy 522, establishing the CAC was developed, and approved by the Board in
July 2019.
The Board confirmed appointees to the CAC in October 2019, and the CAC began
meeting that same month. In its first few months of formation, the CAC had meetings
and tours to familiarize themselves with the Authority. In March 2020, CAC meetings
were put on hold in response to the COVID-19 pandemic. The CAC resumed meeting in
May and has continued to meet monthly via Zoom. In its inaugural year, the CAC was
presented with a vast amount of information and created a robust list for its areas of
focus. It also approved and finalized its manual, which accompanies Board Policy 522
and assists the committee in its rules and operations. The CAC’s Areas of Focus and a
summary of responsive presentations made to the CAC are attached for reference.
The purpose of the joint meeting is to affirm the CAC, the Board’s mission and values,
acknowledge the contributions of the CAC, and welcome ongoing communications
between the two groups. After this meeting, staff will work on revisions to Board Policy
522 and present them to the Board for consideration at its June 23, 2021 meeting.
Within these revisions, staff will include policy enhancements, such as hosting an
annual joint meeting between the Board and CAC. Any changes to the Board Policy 522
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will also be reflected in the CAC Manual. The CAC will work on its Manual updates once
Board Policy 522 is approved.
PAST BOARD ACTIONS
September 11, 2019 The Governing Board approved to appoint the initial nominees
to the Citizens Advisory Committee
July 24, 2019

The Governing Board approved Board Policy 522.

FISCAL IMPACT
The FY 2020-21 Budget includes funds for CAC administrative expenses. Funds for the
CAC are included in the proposed FY 2021-22 budget.
POLICY
Strategic Goal Plan 4: Customer Service, Citizen Engagement and Community
Relations (CS): Provide high-quality customer service based on customer feedback and
serve the community through education, outreach and partnerships.
•

Objective CS5: Establish a Citizens Advisory Committee to advise the Authority
in accordance with parameters set by the Board.

Board Policy 522, Citizens Advisory Committee
ATTACHMENTS
1.
2.
3.
4.

Board Policy 522 – Citizens Advisory Committee
Areas of Focus
Presentation List
Current CAC Roster of Appointees (Members and Alternates)
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ATTACHMENT 1
POLICIES & PROCEDURES
FOR THE GOVERNING BOARD

CITIZENS ADVISORY
COMMITTEE
Policy 522

POLICY 522 – CITIZENS ADVISORY COMMITTEE
POLICY
To establish policy for the operation and administration of the Sweetwater Authority Citizens
Advisory Committee (CAC) established by the Governing Board (Governing Board) of the
Sweetwater Authority (Authority) on April 10, 2019, and to provide the CAC with clear and
concise operating guidelines to perform their duties.
PROCEDURE
I.

Background:
The Citizen’s Advisory Committee (CAC) was established by a vote of the Governing
Board of the Authority on April 10, 2019, for the purpose of providing citizen and rate
payer involvement in advising the Authority on ways it could improve its efficiency
with regard to Authority operations and with regard to executing the Authority’s
Strategic Plan.

II.

Composition and Selection:
A.

The CAC will consist of seven (7) members (Members) and seven (7)
alternate members (Alternates). Terms for the initial Members/ Alternates will
be staggered between approximately two (2) and four (4) years for the initial
cycle, determined by lot or other game of chance during the meeting in which
Members/ Alternates are formally appointed by the Authority Governing
Board. All terms thereafter will be four (4) years. Members and Alternates
shall not be subject to term limits. Terms for Members/ Alternates designated
as having approximately two (2) year terms, shall end in January 2021, and
terms for Members/ Alternates designated as having approximately four (4)
year terms, shall end in January 2023.

B.

Members and Alternates will be selected as follows:
Each Authority Director shall make a nomination of one Member and one
Alternate to the CAC. For Authority Directors who are members of the Board
of Directors of South Bay Irrigation District (SBID), nominees shall be
residents of the nominating Director’s SBID division. For Authority Directors
who are appointed by National City, nominees shall be residents of National
City.
-1-

Approved on July 24, 2019
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III.

CITIZENS ADVISORY
COMMITTEE
Policy 522

C.

For the initial selection of CAC Members and Alternates the process of
nominating Members/ Alternates, shall be completed no later than August 31,
2019 unless otherwise determined by the Governing Board.

D.

The Governing Board shall consider formal appointment of initial nominees to
the CAC at a regular meeting in September 2019. In the event any Authority
Director fails to make nominations for Members/ Alternates to the CAC prior to
the August 31, 2019 deadline specified in Section C, above, formal
appointment of any such nominee shall take place at the soonest practicable
meeting of the Authority Governing Board following the nomination. Following
the appointment of the initial CAC Members/ Alternates, the appointment of
nominees to fill expired terms on the CAC shall occur at a regular meeting of
the Governing Board in January or February of odd numbered years.

Orientation/ Establishment of Meeting Date and Times/ Conduct for Meetings:
A.

Once appointed to the CAC by the Governing Board, Authority staff will
provide a briefing/ orientation to Members/ Alternates at the first regular
meeting of the CAC on the mission of the Authority and an overview of the
Authority’s Strategic Plan and Work Plan for the applicable fiscal year. This
briefing/ orientation for the initial CAC Members / Alternates shall be held no
later than October 31, 2019. Thereafter, the biennial briefing/ orientation of
Members/ Alternates shall be held in conjunction with the first CAC meeting
following new appointments by the Government Board in odd numbered
years.

B.

Following the briefing/ orientation by Authority staff, the initial CAC will
convene and determine: (1) a proposed list of relevant issues following the
implementation schedule set forth in the Authority’s Detailed Work Plan (short
term of 0 – 2 years, medium term of 2 – 5 years, and long term of more than 5
years) to be considered by the CAC, and (2) a proposed schedule for meeting
dates and times (with meetings to be held no less than quarterly), for
presentation to the Authority Governing Board by December 31, 2019, for the
Governing Board’s prioritization and approval. Management will inform the
Board of any staffing or budgetary impacts associated with the CAC proposed
list of relevant issues or meeting dates and times. Thereafter, the CAC shall
present its proposed list of relevant issues to be reviewed by the CAC and its
proposed schedule for meeting dates and times (with meetings to be held no
less than quarterly), after the second CAC meeting of each odd numbered
year.
-2-

Approved on July 24, 2019

8

POLICIES & PROCEDURES
FOR THE GOVERNING BOARD

CITIZENS ADVISORY
COMMITTEE
Policy 522

C. The CAC will meet on its established meeting dates, as approved by the Governing
Board. Meetings will comply with the Ralph M. Brown Act and will be held at one of
the Authority’s facilities. The CAC shall meet no less than quarterly and only conduct
business when a full quorum consisting of more than 50% of the current Members/
Alternates are present (with Alternates voting only when the regular Member is
absent). The business of the CAC will be conducted in accordance with Roberts
Rules of Order and approve motions with a majority of the CAC quorum voting in
favor. Anything less than a majority of the CAC quorum voting in favor of a particular
motion represents a failed motion.
D. CAC Members/ Alternates may attend SWA Committee and Governing Board
meetings and provide individual or organized public comment regarding CAC
approved recommendations on items or issues to be considered by the Governing
Board. When representing the CAC, the Member/ Alternate public comment must
reflect the official position of the CAC as determined by an official motion garnering
the requisite number of affirmative votes as specified in Section III.C. above. In all
cases where applicable, Authority staff will convey information on official CAC
recommendations to the applicable Authority Committee and/or the Authority
Governing Board prior to or as part of the Governing Board’s consideration of the
items or issues under consideration. The CAC should deliver CAC approved
recommendations to Authority staff in time to reasonably be added to reports
provided to the Governing Board. The Detailed Work Plan approved by the
Governing Board provides the framework for what items will be considered by the
Governing Board and when those items will be considered. Authority staff should
notify the CAC, in all instances where practicable given operational constraints, as to
applicable deadlines for receipt of official CAC recommendations, to enable
compliance with scheduling legal requirements.
E. The CAC may make formal requests for information from Authority staff in support of
the approved list of relevant issues to be reviewed by the CAC, and Authority staff
shall make every reasonable effort to provide requested information in a timely
fashion in order to enable to allow the CAC to make the most informed decision
possible. Notwithstanding the foregoing, requests by the CAC for information and/or
research will be channeled through the General Manager and any requests for
substantive information and/or research that entail substantial effort or cost will be
channeled through the Board, for the Board’s consideration and formal direction.
Individual CAC Members/ Alternates may request information, which will be provided
in accordance with the Public Records Act.

-3-

Approved on July 24, 2019
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IV.

CITIZENS ADVISORY
COMMITTEE
Policy 522

Membership Removal:
A. CAC Members and Alternates are subject to removal at any time by a majority vote
of the Board of Directors, or as indicated below.
B. If a CAC Member or Alternate is absent for three (3) consecutive meetings, unless
excused for good cause by the Chair of the Governing Board, Authority staff will
contact the Member or Alternate by phone or in writing and inform him or her of this
section. If the Member or Alternate misses a fourth (4th) consecutive meeting, he or
she shall be removed through a written notification from the Chair of the Governing
Board.
C. To vacate a position, a CAC Member or Alternate shall send a written resignation
letter to the Board of Directors.
D. If a CAC Member or Alternate ceases to be a resident of the division from which he
or she was appointed (if appointed by a Director from SBID) or of National City (if
appointed by a Director from National City), the Member or Alternate is deemed to
have resigned his or her CAC membership.

-4-

Approved on July 24, 2019
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ATTACHMENT 2

AREAS OF FOCUS

TOP TIER
I. Costs/Affordability
•

•

•

Updates on COVID outreach and household
impacts
Ì Collection of lost revenue from COVID
Ì Public Entities behind on payments
Ì How to not raise rates in the upcoming year
Ì Payment plan options
Programs related to cost savings and water
conservation/Water Efficiency
Ì Water-use audits
Ì Leak Adjustments
Cost-Efficient use of machinery and technology
Ì Centrifugal Pumps Repair and Replacement
Ì Equipment and Vehicle Repair and
Replacement
Ì Technology improvements to help reduce
costs to ratepayers

III. Quality /Reliability
•

Ensure long-term sustainable health of
Sweetwater Reservoirs

•

Lab and Water Quality Standards
Ì Continued engagement with lab and wager
quality standards and metrics
Ì Taste and Odor Complaints

IV. Customer Service, Citizen Engagement
& Community Relations
•

Customer Survey

•

Maximizing Community Partnerships
Ì Sweetwater and Loveland Fishing Programs
Ì Water Conservation Garden

•

Efficient Water Use and Conservation Programs/
Initiatives
Ì Tap Water Campaign
Ì Citizen classes on water saving techniques
Ì Turf removal rebates

•

Access and Outreach
Ì How to connect with hard to reach
populations/customers
Ì Continue to improve website with
information to ratepayers
Ì Equity provisions - equitable access to water connect to UN General Resolution

II. Safety
•

Operations & maintenance; Deferred
maintenance; ERP

•

SR 8 - Adequate security

•

AE 1 - Emergency preparedness
Ì Communicate Emergency Response Plan to
ratepayers (Poway)
Ì Water safety (climate security) - provisions
and measures in place to protect water
during climate crisis

•

Find ways to continue lead testing program to
all schools

SECOND TIER
V. Reclaimed Water

VI. Pay for Performance

VII. Contract Outsourcing

•
•

Contract outsourcing studies
Smart meters

4/6/21
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ATTACHMENT 3

CAC Presentations and Discussions - January 2020-January 2021

First Tier Areas of Focus
Presentation

Tour of Perdue Treatment Plant
Tour of Richard A. Reynolds Groundwater Desalination Facility
COVID 19-Update
San Diego Community Power (City of Chula Vista Update)
SWA Energy Audit Update
Water Quality and Annual Water Quality Report
Sweetwater Authority Outreach Program
Sweetwater Authority Rates and Finance Presentation
Laboratory Safety
Sweetwater Authority Safety Program
Sweetwater Authority Feasibility Study Report

Date

Cost/Affordability

February 2020
March 2020
June 2020
June 2020
June 2020
July 2020
August 2020
September 2020
October 2020
October 2020
November 2020

Safety

Quality/Reliability

Service and
Citizen
Engagement

x
x
x

x

x
x
x
x
x
x
x
x

x

Second Tier Areas of Focus
Presentation
Insurance Presentation from ACWA JPIA
Sweetwater Authority Feasibility Study Report

Date
November 2020
November 2020

Reclaimed
Water

Pay for
Performance
x

Contract
Outsourcing

x

Additional Areas of Concern
Topic
Owner-controlled insurance program on all construction projects
Customer Service, Citizen Engagement & Community Relations
(CS) - incentive → rebates (water barrels, etc.)
Value engineering program
Continue to improve website with information to ratepayers
Energy audit
Find ways to continue lead testing program to all schools
Equity provisions - equitable access to water - connect to UN
General Resolution
Technology improvement to help reduce costs to ratepayers

Presentation
Part of insurance presentation from November 2020
Materials shared with CAC from Alternate Member Schlesinger
Not yet scheduled
Materials shared with CAC from Alternate Member Schlesinger
Not yet scheduled
June 2020
Not yet scheduled
Not yet scheduled
Not yet scheduled
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ATTACHMENT 4

CITIZENS ADVISORY COMMITTEE 2021
Arcelia Magana, Chair
Jeanette Reyes, Vice Chair

MEMBER
First Name
Cesar
Arcelia
Kevin
Jeanette
Michael
Bill
Todd

Last Name
Fernandez
Magana
O'Neill
Reyes
Sampsel
Sendt
Vorhees

Represents
Division 2
Division 3
Division 4
National City (Sotelo-Solis)
Division 5
National City (Rios)
Division 1

Term Expiration
January 2025
January 2023
January 2025
January 2023
January 2025
January 2023
Janaury 2023

ALTERNATE MEMBER
First Name
Aida
Dave

Last Name Represents
Castaneda National City (Rios)
Schlesinger Dvision 5

Term Expiration
Janaury 2023
January 2025

*Updated May 27, 2021
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