ENGINEERING, CAPITAL, AND
DEVELOPMENT SERVICES COMMITTEE
AGENDA
DATE: Monday, June 13, 2022

TIME: 5:00 p.m.

Notice: This meeting will be held pursuant to Assembly Bill 361, which provides waivers
to certain Brown Act provisions during a proclaimed state of emergency when state or
local officials have imposed or recommended measures to promote social distancing,
and allows some or all of the Sweetwater Authority Board of Directors to attend this
meeting telephonically or via video conference. Additionally, there will be no physical
location from which members of the public may participate. Instead, the public may
listen and/or view the meeting proceedings and provide public comment and comments
on agenda items by following these instructions:
To join via Zoom Webinar from a computer, tablet, or smartphone,
click on the link below:
https://zoom.us/j/91458023440
To join this meeting via telephone, please dial:
1-669-900-6833 or 1-253-215-8782
Meeting ID: 914 5802 3440
If you are unable to access the meeting using this call-in information, please contact the
Board Secretary at (619) 409-6703 for assistance.
Public comments on non-agenda items or on any item of the agenda may be submitted
in writing before the meeting OR provided verbally during the meeting via call-in option
or an internet-based service option, as described below:
Providing written comments before the meeting:
-

Go to www.sweetwater.org; click on the “HOW DO I…” at the top of the page;
and then click on the “Public Comment” link in the Contact section.

OR
-

Physically deposit your public comment in the Authority’s payment drop box
located in the public parking lot at the Authority’s Administrative Office at 505
Garrett Avenue, Chula Vista.

OR
-

Mail your comments to 505 Garrett Avenue, Chula Vista, CA 91910 [Attention:
Public Comment].

All written public comment submissions must be received 1 hour in advance of the
meeting and will be read aloud to the Board during the appropriate portion of the
meeting with a reading limit of 3 minutes for each comment.
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Providing verbal comments during the meeting:
The Chair will inquire prior to Board discussion if there are any comments from the
public on each item.
-

Via Zoom Webinar go to Participants List, hover over your name and click on “Raise
Hand.” This will notify the moderator that you wish to speak during Oral
Communication or during a specific item on the agenda.

-

Via phone, you can raise your hand by pressing *9 to notify the moderator that you
wish to speak during the current item.

Any person with a disability who requires a modification or accommodation in order to
participate in a meeting should direct such request to the Board Secretary at (619) 4096703 at least forty-eight (48) hours before the meeting, if possible. The above public
comment procedures supersede any Authority standard public comment policies and
procedures to the contrary.
1. CALL MEETING TO ORDER AND ROLL CALL
2.
3.

ITEMS TO BE ADDED, WITHDRAWN, OR REORDERED IN THE AGENDA.
PUBLIC COMMENT.
Opportunity for members of the public to address the Committee. (Government Code Section 54954.3).

4.

ACTION AGENDA.
The following items on the Action Agenda call for discussion and action by the Committee. All items are
placed on the Agenda so that the Committee may discuss and take action on the item if the Committee is
so inclined, including items listed for information.

Consideration of Draft Request for Proposals for Updating the Water Resources
Master Plan
5.

DIRECTORS’ COMMENTS.
Directors’ comments are comments by Directors concerning Authority business that may be of interest to
the Board. Directors’ comments are placed on the Agenda to enable individual Board members to convey
information to the Board and the Public. There is no discussion or action taken on comments made by
Board members.

6.

NEXT MEETING DATE: Monday, July 18, 2022 at 5:00 p.m.

7.

ADJOURNMENT.

This agenda was posted at least seventy-two (72) hours before the meeting in a location freely accessible to the Public on the exterior
bulletin board at the main entrance to the Authority’s office and it is also posted on the Authority’s website at www.sweetwater.org.
No action may be taken on any item not appearing on the posted agenda, except as provided by California Government Code Section
54954.2. Any writings or documents provided to a majority of the members of the Sweetwater Authority Governing Board regarding
any item on this agenda will be made available for public inspection at the Authority Administration Office, located at 505 Garrett
Avenue, Chula Vista, CA 91910, during normal business hours. Upon request, this agenda will be made available in appropriate
alternative formats to persons with disabilities, as required by Section 202 of the Americans with Disabilities Act of 1990. Any person
with a disability who requires a modification or accommodation in order to participate in a meeting should direct such request to the
Board Secretary at (619) 409-6703 at least forty-eight (48) hours before the meeting, if possible.
To e-subscribe to receive meeting agendas and other pertinent information, please visit www.sweetwater.org.
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TO:

Governing Board (Engineering, Capital, and Development Services Committee)

FROM:

Carlos Quintero, General Manager
Erick Del Bosque, Interim Director of Engineering

DATE:

June 10, 2022

SUBJECT: Consideration of Draft Request for Proposals for Updating the Water
Resources Master Plan
SUMMARY
In 2003, the Authority prepared a Water Resources Master Plan (WRMP), which
presented a summary of the Authority’s existing and projected water demands and
supplies, and evaluated the potential for new water supplies. The WRMP was updated
in 2008, and another update was planned in FY 2020-21 to correspond with updates to
the Authority’s Urban Water Management Plan (UWMP) and Water Distribution System
Master Plan (WDSMP). However, the FY 2020-21 update was postponed to allow the
completion of the Feasibility Study to Maximize Reservoir Assets and Expand the Local
Water Supply (Feasibility Study). The Feasibility Study was completed in November
2020, and the WRMP intends to further develop the proposals presented in the
Feasibility Study.
The main distinction between the Feasibility Study and the WRMP is that the WRMP
would incorporate water demand and supply projections from the UWMP, the WDSMP,
and recommendations from the Feasibility Study, and would serve as a long-term
planning document for the Authority’s identification and development of potential new
water sources. In contrast, the Feasibility Study evaluated new local water supply
alternatives without the benefit of water demand and supply projections as those had
not been updated yet.
In FY 2021-22, the Board allocated funding to update the WRMP, but updates to the
plan were not initiated. The Feasibility Study recommended monitoring and reviewing
two alternatives for a potential partnership with Otay Water District (Otay):
1. A water sales agreement to provide Otay with water sourced from Sweetwater
Reservoir and treated at the Robert A. Perdue Water Treatment Plant (Perdue).
This would help maximize production at Perdue and reduce evaporation losses in
Sweetwater Reservoir if sufficient water in the range of 10 million gallons per day
(MGD) could be provided to Otay without impacting the Authority’s water
demands.
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2. An indirect potable reuse project by implementing an advanced wastewater
treatment process at Otay’s Ralph W. Chapman Water Recycling Facility in
Rancho San Diego, a few miles upstream of Sweetwater Reservoir and adjacent
to the Sweetwater River, and then discharging the advanced treated wastewater
to Sweetwater Reservoir, where it would have the proper retention time per State
regulations, before being pumped to Perdue for treatment, after being blended in
the reservoir with non-treated reservoir water.
When the Feasibility Study was in development and the two potential projects above
were discussed with Otay, Otay staff indicated they would be ready to further discuss
projects with potential for partnership once Otay updates its Water Master Plan. Recent
meetings with Otay staff have made it clear that the Otay Water Master Plan has
adequate information to begin exploring collaboration opportunities. It would be
appropriate for the Otay Water/Sweetwater Authority Working Group Ad Hoc Committee
to begin discussions and provide guidance to the Board.
During a recent meeting between the Authority and Otay staff, the two potential projects
above were further discussed, and an informal decision was made to evaluate them as
a joint effort, in addition to evaluating the following potential projects:
3. Recycled water from Otay’s service area to the Authority’s service area to serve
large irrigation customers such as the Glenn Abbey Cemetery in Bonita and the
San Diego Country Club in Chula Vista. There are times throughout the year,
mostly in the winter, when Otay has excess recycled water that exceeds their
recycled water demands, which could potentially be sold to the Authority and
reduce potable water usage for irrigation purposes. Local potable water from
Authority sources not used for irrigation would extend the duration of local water
sources and reduce demands on imported water purchases.
4. Injection wells for groundwater recharge, with the water source being recycled
water from Otay, but with an additional treatment process to tertiary standards
based on State regulations. Groundwater recharge from injection wells would
help improve the sustainability of the San Diego Formation (SDF) Aquifer and
potentially delay the effects of seawater intrusion as a result of continued
pumping from groundwater production wells.
The following potential project was also discussed with Otay, but without an informal
commitment to evaluate it as a joint effort:
5. A groundwater Desalination Facility in the southern part of the Authority’s service
area, near the Otay River. A feasibility study for this project was prepared in 2009
in partnership with Otay. The 2009 study concluded that the project should not
4
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proceed until the United States Geological Survey completed its SDF Aquifer
Study, which has not yet been completed. Nonetheless, this potential project
could be further evaluated with available information to date from the SDF
Aquifer Study to advance the project in concept, even if not evaluated as a joint
effort with Otay.
Before discussing with Otay to evaluate potential projects as a joint effort, Authority staff
was already preparing a Request for Proposals (RFP) to update its WRMP. Project
numbers 1, 2, and 5 above were already contemplated to be evaluated as part of the
updated WRMP, in addition to the project below:
6. Surface water yield or range of surface water yield from Sweetwater Reservoir,
as a result of implementing an aeration system in Sweetwater Reservoir. The
aeration system project is currently in development. Although the project
evaluated the volume of reservoir water that can be aerated with the proposed
aeration system, the anticipated reduction in imported water purchases has not
been considered yet. It could be evaluated as part of the WRMP.
The Authority and Otay staff discussed the evaluation of project numbers 1 through 4
from above as a joint effort, and the possibility to hire a consultant for that purpose. The
Ad Hoc Committee and the Board would provide direction to Authority staff regarding a
potential cost-share agreement with Otay to evaluate potential joint projects. Staff from
Otay is amenable to making financial contributions to the Authority’s WRMP for
evaluation of the joint effort projects referenced above; however, they have not yet
discussed it with its Management and Board. The draft RFP to update the WRMP is
enclosed for consideration.
PAST BOARD ACTIONS
June 8, 2022

The Board approved the FY 2022-23 Strategic Plan Detailed
Work Plan.
The Board adopted Resolution 22-04, Adopting a Budget for FY
2022-23.

June 9, 2021

The Board approved the FY 2021-22 Strategic Plan Detailed
Work Plan.
The Board adopted Resolution 21-14, Adopting a Budget for FY
2021-22.
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December 9, 2020

The Board received the results of the Fine Screening Project
Evaluation from the Feasibility Study and accepted the
recommendations from Gillingham Water, knowing that a
recommendation on the Loveland Regional Exchange
alternative will be provided at a later date in 2020.

May 28, 2020

The Board received the results of the Coarse Screening Project
Evaluation from the Feasibility Study and identified a short-list of
alternatives to be considered during the Fine Screening
Analysis.

FISCAL IMPACT
The FY 2021-22 Budget includes $250,000 for updating the WRMP. The Authority
would need to coordinate with Otay to determine the level of financial contribution that
would be needed from Otay towards evaluating joint projects as part of the Authority’s
WRMP.
POLICY / STRATEGIC PLAN
Strategic Plan Goal 6: Administrative Effectiveness (AE) – Provide efficient and effective
administrative systems and procedures in accordance with best management practices.
•

Objective AE2: Conduct master planning of major infrastructure to promote
innovation, ensure sustainability, and reliably and effectively plan and allocate
Authority resources.
o Task 004.00: Update the Water Resources Master Plan

Strategic Plan Goal 2: System and Water Supply Reliability (SR) - Achieve an
uninterrupted, long‐term water supply through investment, maintenance, innovation and
developing local water resources.
•

Objective SR11: Explore options for new water sources including but not limited
to: conservation, recycled water, potable reuse, stormwater retention,
groundwater/desalination, and Urban Runoff Diversion Systems
o 001.00 Explore collaborative ways to expand local water supply via the Ad
Hoc Working Group with Otay Water District

ALTERNATIVES
1. Direct staff to finalize and issue the Request for Proposals to update the Water
Resources Master Plan; and direct staff to engage the Engineering, Capital, and
Development Services Committee to consideration proposals and consultant
selection.
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2. Direct staff to modify the draft Request for Proposals to update the Water Resources
Master Plan, based on feedback provided by the Engineering, Capital, and
Development Services Committee and the Governing Board, and finalize and issue
the revised Request for Proposals; and direct staff to engage the Engineering,
Capital, and Development Services Committee for consideration of proposals and
consultant selection.
3. Other direction as determined by the Governing Board.
RECOMMENDATION
Staff recommends that the Governing Board direct staff to finalize and issue the
Request for Proposals to update the Water Resources Master Plan; and direct staff to
engage the Engineering, Capital, and Development Services Committee for
consideration of proposals and consultant selection.
ATTACHMENTS
1. Presentation
2. WRMP Update Draft RFP
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6/13/2022

Consideration of Draft RFP
to Update the Water
Resources Master Plan
Erick Del Bosque, P.E.
Interim Director of Engineering
9
V.5.25.22

Background
•

Water Resources Master Plan prepared in 2003 and updated in
2008. No updates done since then.

•

Feasibility Study to Maximize Reservoir Assets and Expand the
Local Water Supply done in 2020.

•

Water Resources Master Plan would follow up on some
alternatives recommended in Feasibility Study, in addition to
evaluating other project alternatives.

10
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RFP for Water Resources Master Plan
Scope of Work
Task 1 – Project Management
Task 2 – Document/Data Collection and Review
Task 3 – Projected Population, Demands and Supplies
Task 4 – Demand Management Measures
Task 5 – Groundwater Management Measures
Task 6 – Evaluation of Local Water Supply Alternatives
Task 7 – Prepare Water Resources Master Plan
Task 8 – Presentations to Committee and Governing Board

11
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Demand and Supply: Normal, Single Dry Year, and
Multiple Dry Year Scenarios

12

4

Demand and Groundwater Management Measures
Demand Management Measures
• Summary of existing demand management measures from 2020
UWMP.
• Recommendation(s) for additional demand management
measures not identified in 2020 UWMP

Groundwater Management Measures
• Summary of groundwater management measures from
Preliminary Groundwater Sustainability Plan
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Project Alternatives to Evaluate
1. Water sales agreement with Otay Water District

14
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Project Alternatives to Evaluate
2. Indirect Potable Reuse

15
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Project Alternatives to Evaluate
3. Recycled water from Otay to serve large irrigation customers
such as Glen Abbey Cemetery in Bonita and San Diego Country
Club in Chula Vista
4. Injection well for groundwater recharge
5. Groundwater Desalination Facility in southern part of
Authority’s service area, in close proximity to Otay River
6. Stormwater capture and groundwater recharge
7. Surface water yield from aeration system in Sweetwater
Reservoir
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Scoring Criteria for Proposals
Category

Maximum
Points

Completeness of proposal in addressing
requested information

10

Qualifications and experience of the
Consultant’s personnel assigned

50

Firm’s experience relevant to the type of
project being considered

40

• Due date for proposals TBD once draft RFP is finalized.
• Proposals received will be provided to ECDS Committee for
evaluation and consultant selection.
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Fiscal Impact
• The FY 2021-22 Budget allocated $250,000 for preparation of
the Water Resources Master Plan.

• Cost sharing agreement with Otay Water District may be
possible, for the evaluation of those project alternatives that
would have a joint benefit.
• Any collaboration efforts would be guided by the
Otay/Sweetwater Ad Hoc Committee.
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Alternatives for Board’s Consideration
1.

Direct staff to finalize and issue the Request for Proposals to update the Water Resources
Master Plan and direct staff to engage the Engineering, Capital and Development Services
Committee for consideration of proposals and consultant selection.

2.

Direct staff to modify the draft Request for Proposals to update the Water Resources
Master Plan, based on feedback provided by the Engineering, Capital, and Development
Services Committee and/or the Governing Board, and finalize and issue the revised
Request for Proposals; and, direct staff to engage the Engineering, Capital and
Development Services Committee for consideration of proposals and consultant selection.

3.

Other direction as determined by the Governing Board.
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Staff’s Recommendation
Direct staff to finalize and issue the Request for Proposals to
update the Water Resources Master Plan and direct staff to engage
the Engineering, Capital and Development Services Committee for
consideration of proposals and consultant selection.

20
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Questions?

21

13

This page intentionally left blank.

22

July XX, 2022

Subject:

Request for Proposals for Water Resources Master Plan
SWA File: B.P. 20224000 – Water Resources Master Plan

To Whom It May Concern:
Sweetwater Authority (Authority) is seeking a Consultant to prepare an update to its
Water Resources Master Plan. The intent of the Water Resources Master Plan is to
examine the reliability of the Authority’s water supplies to meet demands over a twentyfive-year planning period, to evaluate development of new local water supplies and/or
expansion of existing local water supplies, and provide recommendations for reliable
and cost-effective project alternatives to reduce dependence on more costly imported
water supplies.
The Authority encourages participation by local, small and/or disadvantaged
businesses. Persons or entities submitting a proposal in response to this Request for
Proposals (RFP) are referred to herein as “Consultant”, “Proposer” or “Responder”.
A. BACKGROUND INFORMATION ON THE AUTHORITY’S WATER SOURCES
The Authority was formed in 1977 as a Joint Powers Agency between the City of
National City and the South Bay Irrigation District. The Authority serves potable water to
a population of approximately 200,000 in the City of National City, the western portion of
the City of Chula Vista, and the unincorporated areas of Bonita and Lincoln Acres, in
San Diego County, CA. The Authority’s service area covers approximately 36 square
miles.
The Authority has five sources of water supply, in addition to emergency
interconnections with neighboring water agencies:
1.

Local surface water from Loveland and Sweetwater Reservoirs treated at the
Robert A. Perdue Water Treatment Plant (Perdue WTP).

2.

Brackish groundwater treated at the Richard A. Reynolds Groundwater
Desalination Facility (Desal Facility).

3.

Fresh groundwater from the National City Wells.

4.

Imported raw water from the San Diego County Water Authority (SDCWA) that
is treated at the Perdue WTP.
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5.

Imported treated water from the SDCWA.

Surface Water
The Authority owns and operates two surface water reservoirs, Sweetwater Reservoir
located near Spring Valley, CA and Loveland Reservoir located near Alpine, CA. Both
reservoirs are located in the Sweetwater River Watershed with Loveland Reservoir
located approximately 17 miles upstream of Sweetwater Reservoir. Surface water from
Sweetwater Reservoir is treated at the adjacent Perdue WTP located in Spring Valley,
CA, which has the ability to produce a maximum of 30 million gallons per day (MGD).
Water in Loveland Reservoir cannot be used by the Authority at will since Loveland
Reservoir is not directly connected to the Authority’s water treatment and distribution
system. To make use of water in Loveland Reservoir, water has to be released through
Loveland Dam’s 30-inch Howell-Bunger valve so water can travel downstream through
the Sweetwater River into Sweetwater Reservoir, where it can then be pumped into the
Perdue WTP for treatment. However, the Authority usually only releases water from
Loveland Reservoir during December – March, when river and environmental conditions
are ideal, meaning that it has rained sufficiently so the riverbed is saturated and the
river is flowing to minimize water losses to the riverbed during a planned water transfer.
Also, the river has to be completely absent of the arroyo toad during a water transfer, a
federally endangered species and State species of special concern.
The Authority’s last two water transfers from Loveland Reservoir to Sweetwater
Reservoir were done in January-February 2021 and February-March 2019. During
years when the Authority does not complete a water transfer from Loveland Reservoir to
Sweetwater Reservoir, due to drier conditions in Sweetwater River or insufficient water
storage in Loveland Reservoir, the Authority’s dependence on purchased imported
water from SDCWA increases. During the last 50 years, production from surface water
sources has averaged 5,000 acre-feet per year (AFY), but the annual production can
vary greatly from year to year depending on rainfall and runoff into the reservoirs.
Brackish Groundwater
The Authority owns and operates the Desal Facility in Chula Vista, CA that treats
brackish groundwater from eleven wells. The Desal Facility began operation in 1999
with five wells and a sixth well was later added for a maximum production capacity of 5
MGD. The Desal Facility was later expanded in 2017 to accommodate five new wells for
a maximum production capacity of 10 MGD. These eleven wells extract the brackish
groundwater from the San Diego Formation in the Coastal Plain of San Diego
Groundwater Basin (Department of Water Resources Basin No. 9-33). The Authority
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does not operate all eleven wells at the same time, but rotates the wells being operated
based on production target goals and environmental constraints. Since fiscal year 20172018, after expansion of the Desal Facility, the facility has produced approximately
6,930 AFY.
In addition to the eleven wells that extract brackish groundwater from the San Diego
Formation, the Authority also owns four alluvial wells along the Sweetwater River that
were previously connected to the Desal Facility but are no longer operated due to
environmental constraints. Water that would be pumped from these wells can affect
surface water levels in the river and impact its water quality.
Fresh Groundwater
The Authority owns and operates three fresh groundwater wells in National City. Two of
them are operated on a daily basis, unless they are taken offline for maintenance or
repairs, and the third well serves as a backup. No treatment is currently provided to
water produced from these wells, only a disinfectant is added to the clearwell that
serves these wells, before the water is sent through the distribution system.
These wells produce a high-quality water with total dissolved solids of approximately
600 milligrams per liter (mg/L); therefore, it is only necessary to disinfect and fluoridate
the water. Raw water iron and manganese levels from these two wells average 0.042
mg/L and 0.012 mg/L, respectively. Although these levels are below the secondary
maximum contaminant levels (MCLs) for both iron (0.3 mg/l) and manganese (0.05
mg/l), these metals precipitate and accumulate within the distribution system over time,
and are resuspended when flow velocities within the distribution system change due to
operational activities, maintenance activities, and disruptions caused by knocked off fire
hydrants or water main breaks. The resuspension of iron and manganese within the
distribution system has led to discolored water complaints by customers in National
City. An Iron and Manganese Removal System at the National City Wells Facility is
currently being designed and construction is expected to initiate in 2023; however, the
installation of the proposed treatment system would not result in an additional yield from
this water source. The Authority produces approximately 1,900 AFY from these wells.
Imported Water
Imported water purchased from SDCWA originates either in the Colorado River or the
State Water Project. The Authority has the ability to take SDCWA deliveries of untreated
imported water directly into the Perdue WTP or into Sweetwater Reservoir, and
deliveries of treated imported water into the clearwell of the Perdue WTP. Since 1955,
local water sources have met approximately 45% of the water demands in the
Authority’s service area, while the 55% balance has been met with imported water
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supplies. During dry periods with low seasonal rainfall and runoff into Sweetwater
Reservoir, the Authority can rely on 45 – 50% of local drought-proof groundwater
supplies, with the balance from imported water supplies. Imported treated water
purchases since 2010 have ranged between 0 and 6,200 AFY, while production from
imported untreated water purchases since 2010 has ranged between 0 and 13,530
AFY. The Authority seeks to reduce its dependence on imported water supply
purchases by maximizing reservoir assets and expanding the local water supply
portfolio.
Interagency Emergency Interconnections
The Authority has thirteen interconnections with neighboring water agencies to supply
water during emergency situations, such as meeting fire flow demands when there isn’t
sufficient pressure in the water distribution system. Out of the thirteen interconnections,
one of them is with California American Water at the southwestern end of the Authority’s
service area and it is the only interconnection where water can flow to and from either
water agency. With the other twelve interconnections, water only flows to the Authority’s
distribution system due to the hydraulics in the interconnection areas. Out of these
twelve interconnections, five are with the City of San Diego and seven with Otay Water
District.
B. PAST PLANS AND STUDIES
Numerous plans and studies have been previously prepared that are related to the
Water Resources Master Plan. The selected Consultant is expected to familiarize itself
with the following plans and studies, that would be made available for review by the
Authority:
•
•
•
•
•
•
•
•
•

2001 Interim Groundwater Management Plan
2003 Water Resources Master Plan
2005 Recycled Water Master Plan
2008 Water Resources Master Plan
2009 Otay Basin Brackish Groundwater Desalination Feasibility Study (2009
Otay Desalination Feasibility Study)
2016 Technical Memorandum prepared for Otay Water District – Feasibility of
Indirect/Direct Potable Reuse, Ralph W. Chapman Wastewater Reclamation
Facility Purification Plant to Sweetwater Reservoir
2020 Preliminary Groundwater Sustainability Plan (GSP) for Coastal Plain of San
Diego (CPSD) Groundwater Basin
2020 Feasibility Study to Maximize Reservoir Assets and Expand the Local
Water Supply (2020 Feasibility Study)
2020 Urban Water Management Plan (2020 UWMP)
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•

2020 Water Distribution System Master Plan (2020 WDSMP)

The list above of relevant past plans and studies is not a comprehensive list, but
includes some of the most relevant work recently completed that can inform an update
to the Water Resources Master Plan. The referenced plans and studies above might
reference other plans and studies not included in the list above. The Authority can
provide upon request, other plans and studies that might be referenced in the plans and
studies indicated above.
For the plans and studies referenced above, some of them are available for download
on the Authority’s website at https://www.sweetwater.org/160/Public-Documents.
C. SCOPE OF WORK
The following is the proposed Scope of Work for the update to the Water Resources
Master Plan:
Task 1 – Project Management
The Consultant’s Project Manager shall be responsible for all correspondence and
communication with Authority staff on a regular basis. The Consultant shall provide
project management services throughout the project, including management of any subconsultant work, preparation of billing statements, document control, record keeping,
and project budget and schedule tracking. The Consultant shall prepare a project
schedule and detailed outline for preparation of the Water Resources Master Plan, track
project performance including budget and schedule, identify any outstanding issues,
and hold a virtual kickoff meeting and progress meetings/conference calls with Authority
staff as needed.
Task 1 Deliverables
• Project schedule and detailed outline for preparation of the Water Resources
Master Plan.
• Agenda for kickoff meeting
• Progress meetings/conference calls, as needed
• Invoices and progress reports with each invoice
Task 2 – Document/Data Collection and Review
Relevant past plans and studies, referenced in Section B above, would be provided to
the selected Consultant for review, for the Consultant to determine relevant work
completed to date that can be used to update the Authority’s Water Resources Master
Plan.
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Task 2 Deliverables:
• Data needs table/list
Task 3 – Detailed Summary of Existing and Projected Population, Water
Demands, and Water Supplies
Existing and projected population, water demands, and water supplies for Sweetwater
Authority’s service area were recently calculated as part of the 2020 UWMP and 2020
WDSMP. The Consultant shall provide a Section in the Water Resources Master Plan
summarizing the existing and projected population, water demands, and water supplies
previously calculated, so these numbers can be used by the Consultant in subsequent
tasks. Water demands and supplies shall include an evaluation under normal
conditions, a single dry year, and five consecutive dry years, as presented in the 2020
UWMP. In addition, the Consultant shall evaluate water demands and supplies for ten
consecutive dry years, in 5-year increments, from 2025 to 2045. The ten consecutive
dry year scenario is a longer period than required for the UWMP, but with drought
conditions in California becoming more prevalent and the new norm, an evaluation
using a longer dry period is warranted to determine the adequacy of project alternatives
from Task 6 below that would be recommended for implementation.
Task 3 Deliverables
•
•
•

Summary of existing and projected population performed for the 2020 UWMP
and 2020 WDSMP.
Detailed summary existing and projected water demands and supplies, under
normal conditions, single dry year, and five consecutive dry year scenarios,
performed for the 2020 UWMP.
Projected water demands and supplies for ten consecutive dry years, in 5-year
increments, from 2025 to 2045.

Task 4 – Summary of Demand Management Measures
Existing Demand Management Measures were summarized in the 2020 UWMP. The
update to the Water Resources Master Plan shall also summarize the Demand
Management Measures presented in the 2020 UWMP and how they relate to Task 3
above. In addition, the Consultant shall identify and evaluate additional tools or
mechanisms to further reduce demands, beyond those presentedidentified in the
Authority’s 2020 UWMP.
Task 4 Deliverable
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•
•

Summary of existing Demand Management Measures and relation to Task 3
above.
Recommendation(s) for additional demand management measures not identified
in 2020 UWMP

Task 5 – Summary of Groundwater Management Measures
In 2020, the Authority and the City of San Diego completed a Preliminary GSP for the
CPSD Groundwater Basin. The Consultant shall summarize groundwater management
measures shown in the Preliminary GSP and correlate these groundwater management
measures to the evaluation of local water supply alternatives described in Task 6 below,
as applicable.
Task 5 Deliverables
•

Summary of groundwater management measures and correlation to project
alternatives evaluated in Task 6 below, where applicable.

Task 6 – Evaluation of Local Water Supply Alternatives
The Consultant shall evaluate at a minimum, the following potential local water supply
alternatives:
•

A water sales agreement to provide water to Otay Water District (Otay), with
water sourced from the Authority’s Sweetwater Reservoir and treated at the
Perdue WTP. This would help to maximize production at the Perdue WTP and
reduce evaporation losses in Sweetwater Reservoir, if sufficient water in the
range of 10 million gallons per day (MGD), could be provided to Otay without
impacting the Authority’s water demands. Note: This alternative was evaluated in
the 2020 Feasibility Study and it was recommended to wait for Otay to complete
their Water Master Plan before further evaluation.

•

An indirect potable reuse project by implementing an advanced wastewater
treatment process at Otay’s Ralph W. Chapman Water Recycling Facility in
Rancho San Diego, a few miles upstream of Sweetwater Reservoir and adjacent
to the Sweetwater River, and then discharging the advanced treated wastewater
to Sweetwater Reservoir, where it would have the proper retention time per State
regulations, before being pumped to Perdue for treatment, after being blended in
the reservoir with non-treated reservoir water. Note: This alternative was
evaluated in the 2020 Feasibility Study and continued evaluation of this
alternative would require coordination with Otay Water District, County of San
Diego, and potentially other agencies.
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•

Recycled water from Otay’s service area to the Authority’s service area, to serve
large irrigation customers such as the Glenn Abbey Cemetery in Bonita and the
San Diego Country Club in Chula Vista. There are times throughout the year,
mostly winter time, when Otay has excess recycled water that exceeds their
recycled water demands, that could potentially be sold to the Authority and to
reduce usage of potable water for irrigation purposes. Local potable water from
Authority sources not used for irrigation would extend the duration of local water
sources and reduce demands on imported water purchases.

•

Injection wells for groundwater recharge, with the water source being recycled
water from Otay, but with an additional treatment process to tertiary standards
based on State regulations. Groundwater recharge from injection wells would
help to improve the sustainability of the San Diego Formation (SDF) Aquifer of
the CPSD Groundwater Basin, and potentially delay the effects of seawater
intrusion as a result of continued pumping from groundwater production wells.

•

A groundwater Desalination Facility in the southern part of the Authority’s service
area, in close proximity to the Otay River. A feasibility study for this project was
prepared in 2009, in partnership with Otay.

•

Evaluate options for stormwater capture and groundwater recharge, through the
use of percolation basins or other appropriate methods, to increase the
sustainability of the SDF Aquifer.

•

Surface water yield or range of surface water yield from Sweetwater Reservoir,
as a result of implementing an aeration system in Sweetwater Reservoir. The
aeration system project is currently in development and although the project has
evaluated the volume of reservoir water that can be aerated with the proposed
aeration system, the anticipated reduction in imported water purchases has not
been considered yet, and should be evaluated as part of the Water Resources
Master Plan. Note: This alternative was evaluated in the 2020 Feasibility Study
and it was recommended for implementation.

For each potential project alternative indicated above, and for any other alternatives
identified by the Consultant that are not shown above, the Consultant shall evaluate the
expected yield from that local water supply over a twenty-five-year planning period, if
feasible, under normal, single dry year, five and tenfive consecutive dry year scenarios,
and shall consider potential issues with water quality, environmental restrictions, and
existing and potential new regulatory requirements. The ten consecutive dry year
scenario is a longer period than required for the UWMP, but with drought conditions in
California becoming more prevalent and the new norm, an evaluation using a longer dry
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period is warranted to determine the adequacy of project alternatives recommended for
implementation.
In addition, the Consultant shall identify preliminary costs for planning, design,
environmental, construction, and operation and maintenance for any recommended
project alternatives, and shall identify any proposed partnerships with other local water
agencies or other entities in the development of proposed project alternatives. Lastly,
the Consultant shall provide a comparison of costs to produce water from any of the
project alternatives evaluated versus water production from existing local and imported
water supplies.
Task 6 Deliverables
•
•
•

Evaluation of different local water supply project alternatives as indicated above.
Recommendation(s) for implementation or non-implementation of the different
project alternatives evaluated.
Cost comparison to produce water from project alternatives evaluated, whether
recommended for implementation or not, versus the cost to produce water from
existing local and imported water supplies.

Task 7 – Prepare Water Resources Master Plan
The Consultant shall prepare a complete Draft Water Resources Master Plan, including
all appendices, for review and comment by the Authority. After receiving comments from
the Authority, the Consultant shall modify the draft plan to address comments received
and shall prepare a Final Water Resources Master Plan.
Task 7 Deliverables
•
•

Draft Water Resources Master Plan
Final Water Resources Master Plan

Task 8 – Presentations to the Authority’s Governing Board and Committee
The Consultant shall provide a a total of three (3) presentations to the Authority’s
Engineering, Capital and Development Services Committee and two (2) presentation to
the Governing Board as outlined below. once the Water Resources Master Plan is
finalized.
Task 8 Deliverables
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•

•
•
•

Tentative pPresentationsPresentations to Authority’s Engineering, Capital, and
Development Services Committee after conclusion of Tasks 2 – 5 and again after
conclusion of Task 6, pending future decisions by Authority staff.on Final Water
Resources Master Plan.
Presentation to Authority’s Engineering, Capital, and Development Services
Committee after conclusion of the draft Water Resources Master Plan in Task 7.
Presentation to Authority’s Governing Board on Final Water Resources Master
Plan.after conclusion of the draft Water Resources Master Plan in Task 7.
PTentative presentation to Authority’s Governing Board after conclusion of final
Water Resources Master Plan in Task 7, pending future decision by Authority
staff.[DBE1]

D. PROPOSAL REQUIREMENTS
Proposals submitted by potential consultants shall be concise, well organized and
demonstrate the responder's experience applicable to the requirements of this RFP.
Proposals shall be limited to 25 to 30 pages, in addition to any necessary pages for
employee resumes. A proposal submitted in response to this RFP shall be in the
following order and shall include[QC2]:
1.

Introductory Letter: Describe firm’s basic understanding of the Authority’s
proposed Water Resources Master Plan. This letter should also contain an
expression of the firm’s interest in the design of the system, a statement regarding
the qualifications of the firm, and any summary information that may be useful or
informative to the Authority.

2.

Identification of Responder:

3.

a.

Provide legal name and address of company.

b.

Provide legal form of company (partnership, corporation, joint venture, etc.).

c.

Identify any parent companies.

d.

Provide addresses of office(s) and number of employees.

e.

Provide name, title, address, telephone number, and email of a person to
contact concerning the proposal.

Financial Relationships Disclosure(s):
a.

Identify all existing and past financial relationships between consultant's firm
and current members of the Authority's Governing Board and staff and
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entities for which said members are employed or have an interest, both past
and present. If there are none, clearly state this.

4.

b.

Identify all existing and past financial relationships between consultant's
proposed sub-consultants and current members of the Authority's Governing
Board and staff and entities for which said members are employed or have
an interest, both past and present. If there are none, clearly state this.

c.

For a list of the Authority's Governing Board members, see the following link:
http://www.sweetwater.org/35/Governing-Board

Required Qualifications: The following are the minimum required qualifications for
proposers. Interested parties should not submit a proposal if they do not meet
these required qualifications:
a.

The Consultant’s primary business or the primary business of a department
within the Consultant’s firm shall be water resources related, and shall have
been in the business of water resources for at least 5 years.

b.

The Consultant shall provide a single Project Manager as the primary point
of contact with the Authority. This Project Manager must have at least 5
years (total, with current firm or other employers) of experience in water
resources and shall be registered as a Professional Engineer in the State of
California.

c.

Provide a list of past and on-going qualifying projects for which the
Consultant’s services were or are similar to those described in this RFP.
Limit the list to no more than 10 projects the Consultant feels are most
relevant to the RFP. For each project, include the following:
•

A brief description of the project, date initiated, date completed (if
applicable).

•

Name of owner and owner's project manager with contact information
(e-mail and/or phone).

•

Identify role of the key personnel proposed for the Authority’s Water
Resources Master Plan.

d.

Present the experience of any sub-consultants in the same manner.

e.

Provide evidence of the experience and competence of the Consultant’s
team proposed to work on the Authority’s Water Resources Master Plan.
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5.

Consultant’s Organization and Key Personnel: Provide an organizational chart
showing the relationship and titles of key personnel. Describe proposed
Consultant’s organization, including identification and responsibilities of key
personnel and sub-consultants. For each of the key personnel, identify their main
work location. Identify the Project Manager who will be responsible for the direct
supervision and coordination of all work activities.

6.

Costs: Provide costs for every task identified in the RFP, in Portable Document
Format (PDF). Also, provide a copy of the Consultant’s billing rates in PDF. Costs
and billing rates shall be provided in a separate document form the proposal
submittal.

7.

Exceptions to the RFP: The proposer shall certify that it takes no exceptions to
this RFP, including but not limited to the Authority’s Professional Services
Agreement (Agreement), as attached in Exhibit A. If the respondent does take
exception(s) to any portion of the RFP or Agreement, the specific portion of the
RFP or Agreement to which exception(s) is taken shall be identified and
proposed alternative language shall be provided and explained in the proposal.

8.

Proposal Authorization: The proposal shall be signed by an individual
authorized to bind the consultant and shall contain a statement to the effect that
the submittal is in effect for ninety (90) days.

9.

Proposal Submittal: Provide one (1) electronic copy of the proposal and (1)
electronic copy of the proposed costs and Consultant’s billing rates in PDF. The
PDF electronic copies shall be submitted by email to Erick Del Bosque at
edelbosque@sweetwater.org. If the files containing the proposal and costs are
larger than 10 megabytes, send Mr. Del Bosque an email no later than 5:00
p.m. on [INSERT DATE – ONE DAY BEFORE PROPOSAL DUE DATE],
requesting a secure file transfer invitation using the Authority’s secure file
transfer system “SendIt”.
Proposals in response to the RFP are due by 5:00 p.m. on [INSERT
DATE]. Proposals submitted after this deadline will not be considered.

E. CONSULTANT SELECTION PROCESS
The Authority will evaluate all proposals based on the evaluation criteria presented in
this section, as well as other information obtained through background information and
references.
The Authority’s Governing Board might convene a Committee for consultant selection
on this RFP. The Committee is made up of three Governing Board Members assisted
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by Authority staff responsible for the evaluation, operation, and management of water
resources. Using the established evaluation criteria, the Governing Board or Committee
will evaluate the proposals based on the firms’ personnel and organization, experience,
and other information included in the proposal. For firms that are deemed to be equally
qualified, costs may be considered in the selection process. To determine the firm(s)
deemed most qualified to perform the requested services, the Governing Board or
Committee will evaluate responses to ensure the Consultant meets all required
qualifications. Responses that do not meet all required qualifications may be rejected
and not reviewed further. Those proposals that clearly show the firm meets all required
qualifications will be evaluated further and scored based on the criteria listed below.
The Governing Board or Committee may choose to select a short list from the proposals
received based on proposal evaluation, and conduct interviews of the short-listed firms.
After the interviews, short-listed firms may be re-evaluated and ranked based upon the
combined proposal/interview process or based solely on the interview process. The
Authority reserves the right to eliminate the interview step of the procurement process
and reserves the right to cancel the RFP process.
The evaluation criteria that will be used by the Governing Board or Committee are as
follows:
Category
Completeness of proposal in addressing requested
information
Qualifications and experience of the Consultant’s
personnel assigned
Firm’s experience relevant to the type of project
being considered

Maximum Points
10
50
40

F. AGREEMENT EXECUTION
Following award, the selected Consultant will be required to provide insurance
documentation before an Agreement is executed. The selected Consultant will be
expected to execute the Authority's standard Agreement without modification. A copy of
the Agreement is provided in Exhibit A. If the selected Consultant does take
exception(s) to any portion of the Agreement, the specific portion of the Agreement to
which exception(s) is taken shall have been identified and proposed alternative
language shall have been provided and explained in the proposal.
All services shall be performed on a time and materials basis in accordance with the
standard hourly rates as submitted by the Consultant and the terms of the Agreement.
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Once the Agreement is executed by both parties, the Consultant’s work will be
authorized via a Notice to Proceed (NTP) letter.
The Authority's Engineering Department will serve as the administrative lead on the
proposed Agreement, and Consultant’s work shall be coordinated with the Engineering
Department’s Project Manager.
G. DISCLAIMER
This RFP does not commit the Authority to enter into an agreement for services, to pay
any costs incurred in the preparation of a proposal, or to procure or contract for services
or supplies. The Authority reserves the right to accept or reject any or all proposals
received as a result of this RFP, to negotiate with any qualified source, or to cancel in
part or in its entirety this RFP, if it is in the best interest of the Authority to do so. The
Authority shall not be obligated to contract any or all of the requested services to the
selected consultant. Further, even upon execution of the Agreement, the selected
consultant will not be guaranteed any work under the Agreement until a NTP letter is
issued by the Authority.
Thank you for your interest in this important project. If you have any questions regarding
this RFP, please contact me at (619) 409-6752 or edelbosque@sweetwater.org.
Sincerely,
SWEETWATER AUTHORITY

Erick Del Bosque, P.E.
Interim Director of Engineering
Enclosures: Exhibit A – Agreement for Services

I:\engr\B P\BP 22\Engineering\20224000 - Water Resources Master Plan\RFP\RFP - Water Resources Master Plan
(Draft)_rrm.docx
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Exhibit A
AGREEMENT FOR SERVICES
BETWEEN SWEETWATER AUTHORITY
[**CLICK & TYPE CONSULTANT NAME**]
This Agreement is made and entered into this day of
20__ by and
between SWEETWATER AUTHORITY (hereinafter referred to as the “Authority”), a joint powers
agency operating under the Irrigation District Law, Water Code § 20500 et seq., and
[**CLICK & TYPE CONSULTANT NAME**] (hereinafter referred to as “Consultant”).
RECITALS
A.

The Authority is a public agency of the State of California and is in need of professional
services for the following project: [**CLICK & TYPE PROJECT NAME**] (hereinafter
referred to as “the Project”).

B.

Consultant is duly licensed and has the necessary qualifications to provide such services.

C.

The party’s desire by this Agreement to establish the terms for the Authority to retain
Consultant to provide the services described herein.
AGREEMENT

NOW, THEREFORE, IT IS AGREED AS FOLLOWS:
1.

Services

1.1
Consultant shall provide the Authority with the services described in the Scope of
Services attached hereto as Exhibit “A” and by this reference incorporated herein (“Services”).
Consultant warrants that it will perform the Services as set forth herein in a competent,
professional and satisfactory manner.
1.2
At any time during the term of this Agreement, the Authority may request changes
in the Scope of Services, and any such change shall be processed by the Authority in the following
manner: a letter outlining the changes shall be forwarded to the Authority by Consultant with a
statement of estimated changes in fee or time schedule. An amendment to the Agreement shall
be prepared by the Authority and executed by both parties before performance of such services
or the Authority will not be required to pay for the changes in the scope of work. Such amendment
shall not render ineffective or invalidate unaffected portions of this Agreement.
2.

Compensation

2.1
Subject to paragraph 2.2 below, the Authority shall pay for such Services in
accordance with the Schedule of Charges set forth in Exhibit “B” and by this reference
incorporated herein.
2.2
Unless otherwise provide herein, Consultant will perform services on a time and
material basis. In no event shall the total amount paid for services rendered by Consultant
pursuant to Exhibit “A” exceed the sum of $[**CLICK & TYPE AMOUNT**] . Periodic payments
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shall be made within thirty (30) days of receipt of an undisputed statement for services rendered.
Payments to Consultant for work performed will be made on a monthly billing basis.
2.3
3.

Payment shall not constitute acceptance of any work completed by Consultant.

Time of Performance

3.1
Consultant shall perform its services hereunder in a prompt and timely manner, in
accordance with the Activity Schedule shown in Exhibit “C,” and shall commence performance
upon receipt of the written Notice to Proceed from the Authority. The Notice to Proceed shall set
forth the date of commencement of work. Consultant shall confer as requested with Authority
representatives to review progress of work elements, adherence to work schedule, coordination
of work, scheduling of review and resolution of problems which may develop.
3.2
Neither the Authority nor Consultant shall be considered in default of this
Agreement for delays in performance caused by circumstances beyond the reasonable control of
the non-performing party. For purposes of this Agreement, such circumstances include, but are
not limited to, abnormal weather conditions, floods, earthquakes, fire, epidemics, war, riots, and
other civil disturbances; strikes, lockouts, work slowdowns, and other labor disturbances,
sabotage, or judicial restraint.
3.3
Should such circumstances occur, the non-performing party shall, within a
reasonable time of being prevented from performing, give written notice to the other party
describing the circumstances preventing continued performance and the efforts being made to
resume performance of this Agreement.
4.

California Labor Code Requirements

4.1
Consultant is aware of the requirements of California Labor Code Sections 1720
et seq. and 1770 et seq., which require the payment of prevailing wage rates and the performance
of other requirements on certain “public works” and “maintenance” projects. If the services are
being performed as part of an applicable “public works” or “maintenance” project, as defined by
the Prevailing Wage Laws, and if the total compensation is $1,000 or more, Consultant agrees to
fully comply with such Prevailing Wage Laws, if applicable. Consultant shall defend, indemnify
and hold the Authority, its elected officials, officers, employees and agents free and harmless
from any claims, liabilities, costs, penalties or interest arising out of any failure or alleged failure
to comply with the Prevailing Wage Laws. It shall be mandatory upon Consultant and all subconsultants to comply with all California Labor Code provisions, which include but are not limited
to prevailing wages, employment of apprentices, hours of labor and debarment of contractors and
subcontractors.
4.2
If the services are being performed as part of an applicable “public works” or
“maintenance” project, in addition to the foregoing, then pursuant to Labor Code sections 1725.5
and 1771.1, Consultant and all sub-consultants must be registered with the Department of
Industrial Relations (“DIR”). Consultant shall maintain registration for the duration of the Project
and require the same of any sub-consultants. This Project may also be subject to compliance
monitoring and enforcement by the DIR. It shall be Consultant’s sole responsibility to comply with
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all applicable registration and labor compliance requirements, including the submission of payroll
records directly to the DIR.
5.

Standard of Care

Consultant’s services will be performed in accordance with generally accepted
professional practices and principles and in a manner consistent with the level of care and skill
ordinarily exercised by members of the profession currently practicing under similar conditions.
6.

Insurance

[**SWA RISK MANAGER TO REVIEW INSURANCE LIMITS PROJECT BY PROJECT BASIS**]
[**ESPECIALLY THE REQUIREMENT THROUGHOUT TO MAINTAIN THE INSURANCE FOR “24
months following the effective date of the project completion”**]
6.1
Commercial General Liability and Automobile Liability Insurance - Consultant shall
provide and maintain the following commercial general liability and automobile liability insurance
during the performance of all work under this Agreement, and for a minimum of twenty-four (24)
months following the date of the Project completion and acceptance by the Authority, in amounts
not less than specified herein, Commercial General Liability Insurance, in a form and with
insurance companies acceptable to the Authority:
6.1.1 Coverage - Coverage for commercial general liability and automobile
liability insurance shall be at least as broad as the following:
(a)
Insurance Services Office (ISO) Commercial General Liability
Coverage (Occurrence Form CG 0001)
(b)
Insurance Services Office (ISO) Business Auto Coverage (Form CA
0001), covering Symbol 1 (any auto)
(c)

Insurance Service Office (ISO) Excess Liability (if necessary)

6.1.2 Required Provisions - The general liability, auto liability and excess
liability policies are to contain, or be endorsed to contain, the following provisions:
(a)
The Authority its Board and each member of the Board, its officers,
employees, agents, and the Authority’s designated volunteers are to be given insured status at
least as broad as ISO endorsement CG 2010 11 85; or both CG 20 10 10 01 and CG 20 37 04
13 (or the CG 20 10 04 13 (or earlier edition date) specifically naming all of the Authority’s parties
required in this agreement, or using language that states “as required by contract”).
(b)
All Sub-consultants hired by Consultant must also have the same
forms or coverage at least as broad; as respects (via CG 20 38 04 13): liability arising out of
activities performed by or on behalf of Consultant; products and completed operations of
Consultant; premises owned, occupied or used by Consultant; and automobiles owned, leased,
hired or borrowed by Consultant. The coverage shall contain no special limitations on the scope
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of protection afforded to the Authority its Board and each member of the Board, its officers,
employees, agents, and the Authority’s designated volunteers
(c)
It is understood and agreed to by the parties hereto and the
insurance company(s), that the Certificate(s) of Insurance and policies shall so covenant and shall
be construed as primary, and the Authority insurance and/or deductibles and/or self-insured
retentions or self-insured programs shall not be construed as contributory using the ISO
endorsement CG 20 01 04 13 or coverage at least as broad.
(d)
Any failure to comply with reporting or other provisions of the
policies including breaches of warranties shall not affect coverage provided to the Authority its
Board and each member of the Board, its officers, employees, agents, and the Authority’s
designated volunteers.
(e)
Consultant’s insurance shall apply separately to each insured
against whom claim is made or suit is brought, except with respect to the limits of the insurer’s
liability.
(f)
Policy limits shall not be less than the minimum limits described
below. The limits of insurance required by this Contract may be satisfied by a combination of
primary, and umbrella or excess insurance. Each umbrella or excess policy shall follow the same
provisions as the primary policy.
(g)
Each insurance policy required above shall provide that coverage
shall not be canceled, except with notice to the Authority.
(h)
Such liability insurance shall indemnify Consultant and his/her subconsultants against loss from liability imposed by law upon, or assumed under contract by,
Consultant or his/her sub-consultants for damages on account of such bodily injury (including
death), property damage, personal injury, completed operations, and products liability.
(i)
The general liability policy shall cover bodily injury and property
damage liability, owned and non-owned equipment, blanket contractual liability, completed
operations liability, explosion, collapse, underground excavation, and removal of lateral support.
(j)
and hired automobiles.

The automobile liability policy shall cover all owned, non-owned,

(k)
All of the insurance shall be provided on policy forms and through
companies satisfactory to the Authority.
6.2
Workers’ Compensation and Employer’s Liability Insurance – By his/her signature
hereunder, Consultant certifies that he/she is aware of the provisions of Section 3700 of the
California Labor Code which require every employer to be insured against liability for workers’
compensation or to undertake self-insurance in accordance with the provisions of that code, and
he/she will comply with such provisions before commencing the performance of the work of this
agreement.
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6.2.1 Coverage and Required Provisions - Coverage for Workers’
Compensation and Employer’s Liability Insurance shall be at least as broad and/or be endorsed
to include the following:
(a)
Consultant shall Provide, during the life of this Agreement, and for
a minimum of twenty-four (24) months following the date of the Project completion, workers’
compensation insurance for all of the employees engaged in Work under this Agreement, on or
at the Project site, and, in case any of sublet Work, Consultant shall require each sub-consultant
similarly to provide workers’ compensation insurance for all the latter’s employees as prescribed
by State law. Any class of employee or employees not covered by a sub-consultant’s insurance
shall be covered by Consultant’s insurance.
(b)
In case any class of employees engaged in work under this
Agreement, on or at the Project site, is not protected under the Workers’ Compensation Statutes,
Consultant shall provide or shall cause a sub-consultant to provide, adequate insurance coverage
for the protection of such employees not otherwise protected.
(c)
Consultant is required to secure payment of compensation to his
employees in accordance with the provisions of Section 3700 of the Labor Code. Consultant shall
file with the Authority certificates of its insurance protecting workers and shall provide certificates
at any time upon request. Company or companies providing insurance coverage shall be
acceptable to the Authority, if in the form and coverage as set forth in the Contract Documents.
(d)
Consultant shall assume the immediate defense of and indemnify
and save harmless the Authority, the Board, and each member of the Board, its officers,
employees, agents, and consultants from all claims, loss, damage, injury, and liability of every
kind, nature, and description brought by any person employed or used by Consultant, or any subconsultant, to perform the Work under this Agreement regardless of responsibility or negligence.
Consultant hereby agrees to waive rights of subrogation which any insurer of Consultant may
acquire from Consultant by virtue of the payment of any loss. Consultant agrees to obtain any
endorsement that may be necessary to effect this waiver of subrogation. The Workers’
Compensation Policy shall be endorsed with a waiver of subrogation in the favor of the Authority
for all work performed by Consultant, its employees, agents and sub-consultants.
6.3
Professional Liability (Errors and Omissions) - Consultant will file with the
Authority, before beginning professional services, a certificate of insurance satisfactory to the
Authority evidencing professional liability coverage.
6.3.1 Consultant shall maintain such coverage continuously for a period of at
least five (5) years after the completion of contracted work.
6.3.2 The retroactive date (if any) is to be no later than the effective date of this
agreement. Consultant shall purchase a five-year extended reporting period i) if the retroactive
date is advanced past the effective date of this Agreement; ii) if the policy is canceled or not
renewed; or iii) if the policy is replaced by another claims-made policy with a retroactive date
subsequent to the effective date of this Agreement.
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6.4
Deductibles and Self-Insured Retentions - Insurance deductibles or self-insured
retentions must be declared by Consultant, and such deductibles and retentions shall have the
prior written consent from the Authority.
6.4.1 At the election of the Authority, Consultant shall either 1) reduce or
eliminate such deductibles or self-insured retentions, or 2) procure a bond which guarantees
payment of losses and related investigations, claims administration, and defense costs and
expenses.
6.4.2 Policies containing any self-insured retention (SIR) provision shall provide
or be endorsed to provide that the SIR may be satisfied by either the named or additional insureds,
co-insurers, and/or insureds other than the First Named Insured.
6.5
following:

Minimum Policy Limits Required - Consultant shall maintain limits no less than the

6.5.1 General Liability - Two million dollars ($2,000,000) per occurrence /Four
million dollars ($4,000,000) aggregate or the full per occurrence limits of the policies available,
whichever is greater for bodily injury, personal injury and property damage. If Commercial
General Liability Insurance or other form with a general aggregate limit or products-completed
operations aggregate limit is used, either the general aggregate limit shall apply separately to the
project/location (with the ISO CG 2503, or ISO CG 2504, or insurer’s equivalent endorsement
provided to the Authority) or the general aggregate limit and products-completed operations
aggregate limit shall be twice the required occurrence limit.
6.5.2 Automobile Liability - One million dollars ($1,000,000) for bodily injury and
property damage each accident limit.
6.5.3 Excess Liability (if necessary) - The limits of Insurance required in this
agreement may be satisfied by a combination of primary and umbrella or excess Insurance. Any
umbrella or excess Insurance shall contain or be endorsed to contain a provision that such
coverage shall also apply on a primary and non-contributory basis for the benefit of the Authority
(if agreed to in a written contract or agreement) before the Authority’s own primary or self
Insurance shall be called upon to protect it as a named insured.
6.5.4 Workers Compensation and Employers Liability - One million dollars
($1,000,000) per occurrence.
6.5.5 Professional Liability - One million dollars ($1,000,000) per claim and
$2,000,000 annual aggregate.
6.6
Acceptability of Insurers - Any insurance carrier providing insurance coverage
required by the Contract Documents shall be admitted to and authorized to do business in the
State of California and maintain an agent for process within the state, unless waived, in writing,
by the Authority Risk Manager. Carrier(s) shall have an A.M. Best rating of not less than an A-:
VII or better.

60026.00014\31872074.2

42

AGREEMENT FOR SERVICES
BETWEEN SWEETWATER AUTHORITY
AND
[**CLICK AND TYPE CONSULTANT NAME**]
6.7
Evidence Required - Prior to execution of the agreement, Consultant shall file with
the Authority a certificate of insurance (Acord Form 25 or equivalent) signed by the insurer’s
representative evidencing the coverage required by this agreement.
6.7.1

Such evidence shall also include the following:

(a)
Attached additional insured endorsements with primary & noncontributory wording for each policy
(b)

Workers’ Compensation waiver of subrogation

(c)
A copy of the Commercial General Liability declarations or
endorsement page listing all policy endorsements, and confirmation that coverage includes or has
been modified to include Required Provisions above. The Authority reserves the right to obtain
complete, certified copies of all required insurance policies, at any time.
6.8
Continuation of Coverage - Consultant shall, upon demand of the Authority deliver
evidence of coverage showing continuation of coverage for not less than (5) years following the
termination or completion of this Agreement. Consultant further waives all rights of subrogation
under this agreement. When any of the required coverages expire during the term of this
agreement, Consultant shall deliver the renewal certificate(s) including the general liability
additional insured endorsement and evidence of waiver of rights of subrogation against the
Authority to the Authority at least ten (10) days prior to the expiration date. Failure to continually
satisfy the Insurance requirements is a material breach of contract.
6.9
Sub-Consultants - In the event that Consultant employs other consultants (subconsultants) as part of the work covered by this agreement, it shall be Consultant’s responsibility
to require and confirm that each sub-consultant meets the minimum insurance requirements
specified above. Consultant shall, upon demand of the Authority, deliver to the Authority copies
such policy or policies of insurance and the receipts for payment of premiums thereon.
6.10 The Authority reserves the right to modify these insurance requirements, including
limits, based on the nature of the risk, prior experience, insurer, coverage or other circumstances.
7.

Indemnification

7.1
To the fullest extent permitted by law, Consultant shall defend (with counsel of the
Authority’s choosing), indemnify and hold the Authority, its officials, officers, employees,
volunteers, and agents free and harmless from any and all claims, demands, causes of action,
costs, expenses, liability, loss, damage or injury of any kind, in law or equity, to property or
persons, including wrongful death, in any manner arising out of, pertaining to, or incident to any
acts, errors or omissions, or willful misconduct of Consultant, its officials, officers, employees,
subcontractors, consultants or agents in connection with the performance of Consultant’s
Services, the Project or this Agreement, including without limitation the payment of all damages,
expert witness fees and attorneys’ fees and other related costs and expenses. Consultant’s
obligation to indemnify shall not be restricted to insurance proceeds, if any, received by
Consultant, the Authority, its officials, officers, employees, agents, or volunteers.
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7.2
To the extent required by Civil Code section 2782.8, which is fully incorporated
herein, Consultant’s obligations under the above indemnity shall be limited to claims that arise
out of, pertain to, or relate to the negligence, recklessness, or willful misconduct of Consultant,
but shall not otherwise be reduced. If Consultant’s obligations to defend, indemnify, and/or hold
harmless arise out of Consultant’s performance as a “design professional” (as that term is defined
under Civil Code section 2782.8), then upon Consultant obtaining a final adjudication that liability
under a claim is caused by the comparative active negligence or willful misconduct of the
Authority, Consultant’s obligations shall be reduced in proportion to the established comparative
liability of the Authority and shall not exceed Consultant’s proportionate percentage of fault.
8.

Termination or Abandonment

8.1
The Authority has the right to terminate or abandon any portion or all of the work
under this Agreement by giving ten (10) calendar days written notice to Consultant. In such event,
the Authority shall be immediately given title and possession to all original field notes, drawings
and specifications, written reports, and other documents produced or developed for that portion
of the work completed, and/or being abandoned. The Authority shall pay Consultant the
reasonable value of services rendered for any portion of the work completed prior to termination.
If said termination occurs prior to completion of any task for the Project for which a payment
request has not been received, the charge for services performed during such task shall be the
reasonable value of such services, based on an amount mutually agreed to by the Authority and
Consultant of the portion of such task completed but not paid prior to said termination. The
Authority shall not be liable for any costs other than the charges or portions thereof, which are
specified herein. Consultant shall not be entitled to payment for unperformed services, and shall
not be entitled to damages or compensation for termination of work.
8.2
Consultant may terminate its obligation to provide further services under this
Agreement upon thirty (30) calendar days’ written notice to the Authority only in the event of
substantial failure by Authority to perform in accordance with the terms of this Agreement through
no fault of Consultant.
9.

Compliance with All Laws.

9.1
Consultant shall comply with all applicable laws, ordinances, codes, and
regulations of the federal, state, and local government.
9.2
Consultant shall assist the Authority in obtaining and maintaining all permits
required by federal, state, and local regulatory agencies.
9.3
Consultant is responsible for all costs of clean up and/or removal of hazardous and
toxic substances spilled as a result of its services or operations performed under this Agreement.
10.

Organization

Consultant shall assign ______________________ as the Project Manager. The Project
Manager shall not be removed from the Project or reassigned without the prior written consent of
the Authority.
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11.

Maintenance of Records

Books, documents, papers, accounting records, and other evidence pertaining to costs
incurred shall be maintained by Consultant and made available at all reasonable times during the
Agreement period and for four (4) years from the date of final payment under the Agreement for
inspection by the Authority.
12.

Job Site Responsibility.

If the services covered by this Agreement involve a construction phase of the Project, the
Authority agrees that in accordance with generally accepted construction practices, the
construction contractor will be required to assume sole and complete responsibility for job site
conditions during the course of construction of the Project, including safety of all persons and
property, and that this requirement shall be made to apply continuously and not be limited to
normal working hours. Consultant shall not have control over or charge of, and shall not be
responsible for, construction means, methods, techniques, sequences, or procedures, as these
are solely the responsibility of the construction contractor.
13.

Assignment and Sub consultants

Consultant shall not assign, sublet, or transfer this Agreement or any rights under or
interest in this Agreement without the written consent of the Authority, which may be withheld for
any reason. Nothing contained herein shall prevent Consultant from employing independent
associates, and sub consultants as Consultant may deem appropriate to assist in the performance
of services hereunder.
14.

Conflicts of Interest

Identify all existing and past financial relationships (including consulting agreements)
between [**CLICK & TYPE CONSULTANT NAME**] and members of the Authority’s Governing
Board, and entities for which said members are employed, or have an interest, both past and
present.
15.

General Provisions

15.1 Independent Consultant. Consultant is retained as an independent consultant and
is not an employee of Authority. No employee or agent of Consultant shall become an employee
of the Authority. The work to be performed shall be in accordance with the work described in
Exhibit “A,” subject to such directions and amendments from the Authority as herein provided.
15.2 Notice. All notices permitted or required under this Contract shall be given at the
following address, or at such other address as the parties may provide in writing for this purpose:
Authority:
SWEETWATER AUTHORITY
P.O. Box 2328
Chula Vista, CA 91912-2328
Attn: [**CLICK & TYPE MANAGER**]
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The parties may designate, in writing, other individuals to whom notice is to be
given. Notices shall be deemed to be received upon personal delivery to the addresses above; if
sent by overnight delivery, upon delivery as shown by delivery service records; if sent by facsimile,
upon receipt as confirmed by the sending facsimile equipment; if by United States Postal Service,
five days after deposit in the mail.
15.3 Severability. The unenforceability, invalidity or illegality of any provision(s) of this
Agreement shall not render other provisions of this Agreement unenforceable, invalid or illegal.
15.4 Integration. This Agreement represents the entire understanding of the Authority
and the Consultant as to those matters contained herein, and supersedes and cancels any prior
oral or written understanding, promises, or representations with respect to those matters covered
hereunder. This Agreement may not be modified or altered except in writing, signed by both
parties hereto. This is an integrated Agreement.
15.5 Survival. All rights and obligations hereunder that by their nature are to continue
after any expiration or termination of this Agreement, including, but not limited to, the
indemnification obligations, shall survive any such expiration or termination.
15.6 Time is of the Essence. Time shall be of the essence as to all dates and times of
performance contained in this Agreement.
15.7 Third Party Rights. Nothing in this Agreement shall be construed to give any rights
or benefits to anyone other than the Authority and Consultant.
15.8 Disputes. If any disputes should arise between the Parties concerning the work to
be done under this Agreement, the payments to be made, or the manner of accomplishment of
the work, Consultant shall nevertheless proceed to perform the work as directed by the Authority
pending settlement of the dispute.
15.9 Laws, Venue, and Attorneys’ Fees. This Agreement shall be interpreted in
accordance with the laws of the State of California. If any action is brought to interpret or enforce
any term of this Agreement, the action shall be brought in a state or federal court situated in the
County of San Diego, State of California. In the event of any such litigation between the parties,
the prevailing party shall be entitled to recover all reasonable costs incurred, including reasonable
attorney’s fees, as determined by the court.
IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first written
above.
SWEETWATER AUTHORITY

By:

[**CLICK & TYPE NAME**]

By:
(Authorized Representative of
Consultant)
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Name:

Carlos Quintero

Name: [**CLICK & TYPE NAME**]

Title:

General Manager

Title:

Dated:

[**CLICK & TYPE TITLE**]

Dated:

Approved as to form:

Paula C. P. de Sousa
Legal Counsel
SWEETWATER AUTHORITY
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EXHIBIT “A”
SCOPE OF WORK

[**CLICK & INSERT PROPOSED SCOPE OF WORK**]
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EXHIBIT “B”
SCHEDULE OF CHARGES
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EXHIBIT “C”
ACTIVITY SCHEDULE
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