AGENDA
REGULAR MEETING
OF THE BOARD OF DIRECTORS
WEDNESDAY, JULY 14, 2021 – 5:00 P.M.
Notice: Pursuant to Governor Newsom’s Executive Orders N-29-20 and 33-20, which in
part, provide waivers to certain Brown Act provisions, meetings of the Board of Directors
will be held by teleconference. There will be no physical location from which members of
the public may participate. Instead, the public may listen and/or view the meeting
proceedings and provide public comment and comments on agenda items by following
these instructions:
To join via Zoom Webinar from a computer, tablet, or smartphone,
click on the link below:
https://zoom.us/j/91458023440
To join this meeting via telephone, please dial:
1-669-900-6833 or 1-253-215-8782
Meeting ID: 914 5802 3440
If you are unable to access the meeting using this call-in information, please contact the
Board Secretary at (619) 409-6703 for assistance.
To provide public comment on non-agenda items or to provide public comment on any
item of the agenda:
Before the meeting:
-

-

Go to www.sweetwater.org; click on the “HOW DO I…” at the top of the page; and then
click on the “Public Comment” link in the Contact section.
OR
Physically deposit your public comment in the Authority’s payment drop box located in the
public parking lot at the Authority’s Administrative Office at 505 Garrett Avenue, Chula
Vista.
OR
Mail your comments to 505 Garrett Avenue, Chula Vista, CA 91910 [Attention: Public
Comment].
All written public comment submissions must be received 1 hour in advance of the
meeting and will be read aloud to the Board during the appropriate portion of the meeting
with a reading limit of 3 minutes for each comment.
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During the meeting:
The President will inquire prior to Board discussion if there are any comments from the
public on each item.
-

Via Zoom Webinar go to Participants List, hover over your name and click on “Raise
Hand.” This will notify the moderator that you wish to speak during Oral Communication or
during a specific item on the agenda.

-

Via phone, you can raise your hand by pressing *9 to notify the moderator that you wish to
speak during the current item.
Any person with a disability who requires a modification or accommodation in order to
participate in a meeting should direct such request to the Board Secretary at (619) 4096703 at least forty-eight (48) hours before the meeting, if possible. The above public
comment procedures supersede any South Bay Irrigation District standard public
comment policies and procedures to the contrary.



CALL MEETING TO ORDER AND ROLL CALL



PLEDGE OF ALLEGIANCE TO THE FLAG



PUBLIC COMMENT
Opportunity for Members of the Public to Address the Board. (Government Code Section 54954.3)



PRESIDENT’S PRESENTATION

ACTION AGENDA
The following items on the Action Agenda call for discussion and action by the Board. All items are placed on
the Agenda so that the Board may discuss and take action on the item if the Board is so inclined, including items
listed for information.

1. ITEMS TO BE ADDED, WITHDRAWN, OR REORDERED ON THE AGENDA
(Government Code Section 54956.5)

2. APPROVAL OF MINUTES - Regular Meeting of June 9, 2021
3. APPROVAL OF DEMANDS AND WARRANTS
4. NEW BUSINESS
Association of California Water Agencies (ACWA) – Call for Nominations – President/Vice
President for the 2022-2023 Term

5. APPROVAL OF DIRECTORS’ ATTENDANCE AT MEETINGS AND FUTURE AGENDA
ITEMS
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REPORTS AND INFORMATIONAL ITEMS
The following Agenda items are reports and information. These are placed on the Agenda to allow the persons
designated to provide information on the Agenda item to the Board and the Public. There is no action called for
in these items. The Board may engage in discussion on any report upon which specific subject matter is
identified on the Agenda, but may not take any action other than to place the matter on a future Agenda.

6. MAY 2021 FINANCIAL REPORTS
7. REPORTS BY DIRECTORS ON EVENTS ATTENDED

Reports and discussion relating to events attended by the Directors

A. ACWA Local Government Committee Meeting – June 2, 2021
B. ACWA Membership Committee Meeting – June 15, 2021
C. Other Events Attended

8. REPORT OF LAFCO SPECIAL DISTRICTS ADVISORY COMMITTEE MEMBER
9. REPORT OF MANAGEMENT
10. REPORT OF LEGAL COUNSEL
11. DIRECTORS' COMMENTS

Directors' comments are comments by Directors concerning District business that may be of interest to the
Board. Directors' comments are placed on the agenda to enable individual Board members to convey
information to the Board and the Public. There is to be no discussion or action taken on comments made by
Board members.

12. CLOSED SESSION

At any time during the regular session, the Governing Board may adjourn to closed session to consider
litigation, personnel matters, or to discuss with legal counsel matters within the attorney-client privilege.
Discussion of litigation is within the attorney-client privilege, subject to the appropriate disclosures and may
be held in closed session. Government Code Section 54956.9.

13. ADJOURNMENT
This agenda was posted at least seventy‐two (72) hours before the meeting in a location freely accessible to the
Public on the exterior bulletin board at the main entrance to the Authority’s office and it is also posted on the
Authority’s website at www.sweetwater.org. No action may be taken on any item not appearing on the posted
agenda, except as provided by California Government Code Section 54954.2. Any writings or documents provided
to a majority of the members of the Sweetwater Authority Governing Board regarding any item on this agenda will
be made available for public inspection at the Authority Administration Office, located at 505 Garrett Avenue, Chula
Vista, CA 91910, during normal business hours. Upon request, this agenda will be made available in appropriate
alternative formats to persons with disabilities, as required by Section 202 of the Americans with Disabilities Act of
1990. Any person with a disability who requires a modification or accommodation in order to participate in a
meeting should direct such request to the Board Secretary at (619) 409‐6703 at least forty‐eight (48) hours before
the meeting, if possible.
To e‐subscribe to receive meeting agendas and other pertinent information, please visit www.sweetwater.org.
PUBLIC COMMENT PROCEDURES
Members of the general public may address the Board regarding items not appearing on the posted agenda, which
are within the subject matter jurisdiction of the Governing Board. Speakers are asked to state name, address, and
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topic, and to observe a time limit of three (3) minutes each. Public comment on a single topic is limited to twenty
(20) minutes. Anyone desiring to address the Governing Board regarding an item listed on the agenda is asked to
fill out a speaker’s slip and present it to the Board Chair or the Secretary. Request to Speak forms are available at
the Speaker’s podium and at www.sweetwater.org/speakerform.
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SOUTH BAY IRRIGATION DISTRICT
MINUTES OF THE REGULAR MEETING
June 9, 2021
The Board of Directors of South Bay Irrigation District held a Regular meeting on
Wednesday, June 9, 2021. Pursuant to Governor Newsom’s Executive Order N-29-20
and 33-20 this meeting was held via teleconference. President Preciado called the
meeting to order at 5:00 p.m.
(*Note: After calling the meeting to order, President Preciado established for the record
that all Directors were able to hear the proceedings, that all members of the Board were
able to hear the Directors participating by teleconference clearly, and that all votes
would be taken by a roll call vote pursuant to the provisions of the Brown Act. President
Preciado further established for the record the process by which public comments would
be received by the Board, which process was also described in the Agenda for the
meeting.)
•

ROLL CALL
Directors Present:

Josie Calderon-Scott, Steve Castaneda, Hector Martinez,
Paulina Martinez-Perez, and Jose Preciado

Directors Absent:

None

Others Present:

Interim General Manager Jennifer Sabine, Legal Counsel
Nicholaus Norvell, and Board Secretary Ligia Perez. Staff
Present: Administrative Assistant Michael Garcia and
Director of Finance Rich Stevenson.

•

PLEDGE OF ALLEGIANCE TO THE FLAG

•

OPPORTUNITY FOR PUBLIC COMMENT (Government Code Section 54954.3)
There were no comments from the public.

•

PRESIDENT’S PRESENTATION

ACTION CALENDAR ITEMS
1.

ITEMS TO BE ADDED, WITHDRAWN, OR REORDERED ON THE AGENDA
There were none.

2.

APPROVAL OF MINUTES – Regular Meeting of May 12, 2021

Director Calderon-Scott made a motion, seconded by Director MartinezPerez, that the Board approve the minutes of the May 12, 2021 Regular meeting. The
motion carried unanimously.
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APPROVAL OF DEMANDS AND WARRANTS

Director Martinez-Perez made a motion, seconded by Director CalderonScott, that the Board approve warrants 11900 through 11906. The motion carried
unanimously.
4.

OLD AND UNFINISHED BUSINESS
Review of Board Policies and Procedures (Policy 120) – Third Review

Director Calderon-Scott made a motion, seconded by Director Castaneda,
that the Board approve Board Policy 120 as presented. The motion carried
unanimously.
5.

NEW BUSINESS
San Diego County Local Agency Formation Commission – Election to Alternate
Special District Member on LAFCO Commission

Director Castaneda made a motion, seconded by Director Preciado, that the
Board vote for Heather Conklin for the San Diego County Local Agency Formation
Commission - Alternate Special District Member. The motion carried unanimously.
6.

APPROVAL OF DIRECTORS’ ATTENDANCE AT MEETINGS AND FUTURE
AGENDA ITEMS

REPORTS AND INFORMATIONAL ITEMS
7.

APRIL 2021 FINANCIAL REPORTS
The report was provided for information only.

8.

REPORTS BY DIRECTORS ON EVENTS ATTENDED
A.

ACWA Local Government Committee Meeting – June 2, 2021
Director Martinez provided a report.

B.

Other Events Attended
There were none.

9.

REPORT OF MANAGEMENT
There was none.

10. REPORT OF LEGAL COUNSEL
Legal Counsel Norvell provided an update regarding the continuation of
videoconferencing and teleconferencing of public meetings pursuant to Governor
Newsom’s Executive Order.
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11. DIRECTORS’ COMMENTS
There were none.
12. CLOSED SESSION
There was none.
13. ADJOURNMENT
With no further business before the Board, President Preciado adjourned the
meeting at 5:21 p.m.

Jose Preciado, President
Attest:

Ligia Perez, Board Secretary
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MEMORANDUM
TO:

ACWA Member Agency Presidents and General Managers
(sent via email)

CC:

ACWA Board of Directors

FROM:

ACWA Nominating Committee

DATE:

June 1, 2021

SUBJECT:

Call for Candidates Nominations for ACWA President/Vice President for the 2022‐2023 Term

ACWA’s Nominating Committee is responsible for submitting a slate for the Association’s statewide
positions of President and Vice President to the general membership meeting at Fall Conference.
Nominations must be received by Wednesday, September 1, 2021 to be considered by the committee.
Candidates must meet the following criteria to be considered:


At the time of their election, the President and Vice President will each be an elected or
appointed member of the governing body or commission of a member agency of the
Association.



An official nominating resolution from the Association member agency on whose board the
nominee serves will accompany all nominations for the position of President and Vice President.
An authorized signatory of the member agency’s Board of Directors will sign said resolution.



Each nomination will include a statement of qualifications or resume highlighting the
candidate’s qualifications for the position.

Additional letters or resolutions of support from other agencies may be submitted but are not required.
ACWA’s Bylaws and Board policies establish the criteria set forth above, which also govern nominations
from the floor. ACWA Bylaws (Article 9, Section 9) and Board Policy 2.3.3 require that all nominations
received for the positions of ACWA President and Vice President will be accompanied by a nominating
resolution from the ACWA member agency on whose board the nominee serves, and signed by an
authorized signatory of the member agency’s Board of Directors. This policy applies to nominations
received in the ACWA office prior to election, as well as to all nominations received from the floor at
general session during the floor nomination process.
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We appreciate your interest and participation in this process to find the best‐qualified individuals to
serve in representing the statewide membership of ACWA.
Nominating Committee members include:






Jennifer Burke, Region 1
David Cehrs, Region 6
Cheryl Clary, Region 10
Brent Hastey, Region 2
Justin Mendes, Region 7







David Pedersen, Region 8
Brian Poulsen, Region 3
Harvey Ryan, Region 9
John Varela, Region 5
John Woodling, Region 4

We ask that Nominating Committee members not be approached to solicit their support of any
candidate.

Important Dates


Deadline to receive candidate nominations: Wednesday, September 1, 2021



Tentative date for candidate interviews: Friday, September 17, 2021



Election of ACWA’s President and Vice President: Wednesday, December 1, 2021, at Fall
Conference

To nominate a candidate, send a copy of the agency resolution and the candidate’s statement of
qualifications/resume by September 1 to:
Brent Hastey, Nominating Committee Chair
c/o Donna Pangborn, ACWA
980 9th Street, Suite 1000
Sacramento, CA 95814
Please email a copy of the agency resolution and candidate’s statement of qualifications/resume to
ACWA’s Clerk of the Board Donna Pangborn at donnap@acwa.com.
Please be aware that candidates may contact general managers and board presidents to solicit their
respective member agency’s support.
Should you have any questions regarding this process, please contact Clerk of the Board
Donna Pangborn at 916‐441‐4545 or donnap@acwa.com
Enclosures:
1. ACWA Officers’ Nominee Information: Board Policy GO‐2.3, Board Officers
2. Sample Resolution to Nominate Candidate for ACWA President or Vice President
3. Sample Resolution to Support Candidate for ACWA President or Vice President
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ACWA Officers’ Nominee Information
Board Policy GO‐2.3, Board Officers
GO‐2.3

Board Officers

The President and Vice President are the elected officers of the Association.
2.3.1
President
The President is an elected officer of the Association and presides at all meetings of the Board, the
Executive Committee, and the general membership. The President is responsible to the Board of
Directors and the general membership for the duties established by the Bylaws.
2.3.1.1 Duties and Authority
Within the limits of Bylaws and the Duties and Authorities established for Board members, and in
coordination with the Executive Director, the President:


Serves on the ACWA Board and presides at all meetings.



Serves as the chair of the Executive Committee and presides at all meetings.



Schedules special Board and Executive Committee meetings.



Presides over all general membership meetings.



Serves as a non‐voting ex officio member of each committee, but will not be an ex officio
member of the Nominating Committee or the region boards.



Appoints members of all committees upon recommendation from members and regions as
communicated by the region chairs.



Appoints the chair and vice chair of each committee, each of whom will be subject to ratification
by the Board.



Appoints Nominating Committee, whose purpose will be to nominate qualified individuals for
the offices of President and Vice President of the Association for the succeeding term.



Appoints special committees, work groups, and task forces from time to time as needed to
accomplish a specific task or assignment, consistent with and supportive of the mission of the
Association.



Participates in the Association’s spring and fall conferences.



Represents and supports the Association’s official policies and positions when acting in capacity
of President.
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Represents and promotes the Association’s purposes, policies, and goals at a variety of
Association functions/events, including visits to member agencies for ceremonies, meetings, and
retention efforts in coordination with the Executive Director.



Represents and promotes the Association’s purposes, policies, and goals at a variety of external
functions/events, including speaking engagements, event participation, and news media and
other contacts in coordination with the Executive Director.



Performs other responsibilities assigned by the Board.



Authorizes expenditures from the Executive Director’s contingency fund in conjunction with the
Vice President and Finance Committee Chair.



Reviews and approves the Executive Director’s monthly expense reports in conjunction with the
Finance Committee Chair.

2.3.1.2 Qualification
The President will be an elected or appointed member of the governing body or commission of a
member agency of the Association at the time of his/her election.
2.3.1.3 Term of Office
The members of the Association will elect the President at its fall conference in each odd‐numbered
year. The President will take office on January 1 of the calendar year following election and will hold
office until December 31 of the following odd numbered year two years later or until his/her successor
takes office or is appointed. An elected President is not permitted to succeed himself/herself to that
office.
2.3.1.4 Vacancy
Should a vacancy occur in the President’s office, the Vice President will assume the duties of that office
and succeed the President for the unexpired term. Should the Vice President not be able to assume this
role, the Board will appoint a person to fill the office for the unexpired term thereof.
2.3.1.5 Compensation
The President will serve without compensation by the Association. The Association will reimburse the
President for necessary, actual, and reasonable expenses incurred in the performance of his/her duties
while on Association business. The Association will reimburse the President for expenses incurred for
attending conferences, meetings, seminars, and workshops or other events and which are mutually
beneficial to the officer and the Association and have been authorized by either the Board or the
Executive Director.

Updated: 3/13/2017

14

ACWA Officer Nominee Information: Board Policy GO‐2.3, Board Officers

Page | 3

2.3.2
Vice President
The Vice President is an elected officer of the Association and is a voting member of the Board. The Vice
President is responsible to the Board of Directors and the general membership for the duties established
by Bylaws.
2.3.2.1 Duties and Authority
Within the limits of the Bylaws and the Duties and Authorities established for ACWA Board members,
and in coordination with the Executive Director and President, the Vice President:
`Serves as a voting member of the Board.


Serves as a voting member of the Executive Committee.



Performs the duties of the President in the President’s absence.



Succeeds the President for an unexpired term if vacancy occurs.



Serves on the ACWA/JPIA’s Executive Committee.



Participates in the Association’s spring and fall conferences.



Represents and supports the Association’s official policies and positions when acting in capacity
of Vice President.



Represents and promotes the Association’s purposes, policies, and goals at a variety of
Association functions/events, including visits to member agencies for ceremonies, meetings, and
retention efforts in coordination with the Executive Director.



Represents and promotes the Association’s purposes, policies, and goals at a variety of external
functions/events, including speaking engagements, event participation, and news media and
other contacts in coordination with the Executive Director.



Authorizes expenditures from the Executive Director’s contingency fund in conjunction with the
President and Finance Committee Chair.



Serves as a chair/vice chair or participant on committees or task forces as appointed by the
President or Board.



Performs other responsibilities assigned by the Board and President.

2.3.2.2 Qualification
The Vice President will be an elected or appointed member of the governing body or commission of a
member agency of the Association at the time of his/her election.
2.3.2.3 Term of Office
The members of the Association will elect the Vice President at its fall conference in each odd‐numbered
year. The Vice President will take office on January 1 of the calendar year following election and will
Updated: 3/13/2017
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hold office until December 31 of the following odd numbered year two years later or until his/her
successor takes office or is appointed.
2.3.2.4 Vacancy
Should a vacancy occur in the Vice President’s office, the Board will appoint a person to fill the office for
the unexpired term thereof.
2.3.2.5 Compensation
The Vice President will serve without compensation by the Association. The Association will reimburse
the Vice President for necessary, actual, and reasonable expenses incurred in the performance of
his/her duties while on Association business. The Association will reimburse the Vice President for
expenses incurred for attending conferences, meetings, seminars, and workshops or other events and
which are mutually beneficial to the officer and the Association and have been authorized by either the
Board or the Executive Director.

Updated: 3/13/2017
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Sample Resolution to Nominate Candidate for
ACWA President or Vice President

RESOLUTION OF THE BOARD OF DIRECTORS OF

TO NOMINATE AND SUPPORT

AS A CANDIDATE FOR THE POSITION OF ACWA
WHEREAS, ACWA has announced that a Nominating Committee has been formed to develop a slate
for the Association’s statewide positions of President and Vice President; and
WHEREAS, the individual who fills an officer position will need to have a working knowledge of water
industry issues and concerns, possess strength of character and leadership capabilities, and be experienced in
matters related to the performance of the duties of the office; and
WHEREAS, this person must be able to provide the dedication of time and energy to effectively serve
in this capacity; and
WHEREAS,
a member of the

has served in a leadership role as
Board of Directors since
; and

WHEREAS, (list positions held to demonstrate knowledge of water and leadership)
WHEREAS,
WHEREAS,
WHEREAS, it is the opinion of the
Directors that
possesses all of the qualities needed to fulfill the duties of the office of ACWA

Board of
.

NOW, THEREFORE, BE IT RESOLVED, that the
Board of
Directors does hereby nominate and support
as a candidate for the
office of ACWA
, pledging the District’s support of his/her endeavors in
fulfilling the duties of this office if elected.
PASSED AND ADOPTED by the
regular meeting of said Board held on the
by the following vote:

Board of Directors at a
day of
, 2019,
Ayes:

Directors

Noes:

Directors

Absent: Directors
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Sample Resolution to Support Nomination
ACWA President or Vice President Candidate

RESOLUTION OF THE BOARD OF DIRECTORS OF

IN SUPPORT OF THE NOMINATION OF

AS A CANDIDATE FOR THE POSITION OF ACWA
WHEREAS, ACWA has announced that a Nominating Committee has been formed to develop a slate
for the Association’s statewide positions of President and Vice President; and
WHEREAS, the individual who fills an officer position will need to have a working knowledge of water
industry issues and concerns, possess strength of character and leadership capabilities, and be experienced in
matters related to the performance of the duties of the office; and
WHEREAS, this person must be able to provide the dedication of time and energy to effectively serve
in this capacity; and
WHEREAS,
a member of the

has served in a leadership role as
Board of Directors since
; and

WHEREAS, (list positions held to demonstrate knowledge of water and leadership)
WHEREAS,
WHEREAS,
WHEREAS, it is the opinion of the
Directors that
possesses all of the qualities needed to fulfill the duties of the office of ACWA
NOW, THEREFORE, BE IT RESOLVED, that the
of Directors wholeheartedly supports
for the office of ACWA

Board of
.

Board
for nomination as a candidate
.

PASSED AND ADOPTED by the
regular meeting of said Board held on the
by the following vote:

Board of Directors at a
day of
, 2019,
Ayes:

Directors

Noes:

Directors

Absent: Directors
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