FINANCE AND PERSONNEL COMMITTEE
AGENDA
DATE: Wednesday, July 21, 2021

TIME: 4:30 p.m.

Notice: Pursuant to Governor Newsom’s Executive Orders N-08-21, which in part,
provide waivers to certain Brown Act provisions, meetings of the Board of Directors will
be held by teleconference. There will be no physical location from which members of
the public may participate. Instead, the public may listen and/or view the meeting
proceedings and provide public comment and comments on agenda items by following
these instructions:
To join via Zoom Webinar from a computer, tablet, or smartphone,
click on the link below:
https://zoom.us/j/91458023440
To join this meeting via telephone, please dial:
1-669-900-6833 or 1-253-215-8782
Meeting ID: 914 5802 3440
If you are unable to access the meeting using this call-in information, please contact the
Board Secretary at (619) 409-6703 for assistance.
To provide public comment on non-agenda items or to provide public comment on any
item of the agenda:
Before the meeting:
-

Go to www.sweetwater.org; click on the “HOW DO I…” at the top of the page;
and then click on the “Public Comment” link in the Contact section.

OR
-

Physically deposit your public comment in the Authority’s payment drop box
located in the public parking lot at the Authority’s Administrative Office at 505
Garrett Avenue, Chula Vista.

OR
-

Mail your comments to 505 Garrett Avenue, Chula Vista, CA 91910 [Attention:
Public Comment].

All written public comment submissions must be received 1 hour in advance of the
meeting and will be read aloud to the Board during the appropriate portion of the
meeting with a reading limit of 3 minutes for each comment.
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During the meeting:
The Chair will inquire prior to Board discussion if there are any comments from the
public on each item.
-

Via Zoom Webinar go to Participants List, hover over your name and click on “Raise
Hand.” This will notify the moderator that you wish to speak during Oral
Communication or during a specific item on the agenda.

-

Via phone, you can raise your hand by pressing *9 to notify the moderator that you
wish to speak during the current i
tem.

Any person with a disability who requires a modification or accommodation in order to
participate in a meeting should direct such request to the Board Secretary at (619) 4096703 at least forty-eight (48) hours before the meeting, if possible. The above public
comment procedures supersede any Authority standard public comment policies and
procedures to the contrary.
1. CALL MEETING TO ORDER AND ROLL CALL
2.
3.

ITEMS TO BE ADDED, WITHDRAWN, OR REORDERED IN THE AGENDA.
PUBLIC COMMENT.
Opportunity for members of the public to address the Committee. (Government Code Section 54954.3).

4.

ACTION AGENDA.
The following items on the Action Agenda call for discussion and action by the Committee. All items are
placed on the Agenda so that the Committee may discuss and take action on the item if the Committee is
so inclined, including items listed for information.

A. Consideration to Award a Contract to Wepa Commercial Cleaning, Chula Vista,
CA for Janitorial Services
B. Strategic Plan Reporting - Year-end Detailed Work Plan Status Report
(Information Item)
5.

DIRECTORS’ COMMENTS.
Directors’ comments are comments by Directors concerning Authority business that may be of interest to
the Committee. Directors’ comments are placed on the Agenda to enable individual Board members to
convey information to the Board and the Public. There is no discussion or action taken on comments
made by Board members.

6.

NEXT MEETING DATE: Wednesday, August 4, 2021 at 4:30 p.m.

7.

ADJOURNMENT.

This agenda was posted at least seventy-two (72) hours before the meeting in a location freely accessible to the Public on the exterior
bulletin board at the main entrance to the Authority’s office and it is also posted on the Authority’s website at www.sweetwater.org.
No action may be taken on any item not appearing on the posted agenda, except as provided by California Government Code Section
54954.2. Any writings or documents provided to a majority of the members of the Sweetwater Authority Governing Board regarding
any item on this agenda will be made available for public inspection at the Authority Administration Office, located at 505 Garrett
Avenue, Chula Vista, CA 91910, during normal business hours. Upon request, this agenda will be made available in appropriate
alternative formats to persons with disabilities, as required by Section 202 of the Americans with Disabilities Act of 1990. Any person
with a disability who requires a modification or accommodation in order to participate in a meeting should direct such request to the
Board Secretary at (619) 409-6703 at least forty-eight (48) hours before the meeting, if possible.
To e-subscribe to receive meeting agendas and other pertinent information, please visit www.sweetwater.org.
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TO:

Governing Board (Finance and Personnel Committee)

FROM:

Jennifer Sabine, Interim General Manager
Rich Stevenson, Director of Finance

DATE:

July 16, 2021

SUBJECT:

Consideration to Award a Contract to Wepa Commercial Cleaning, Chula
Vista, CA for Janitorial Services

SUMMARY
The Authority recently issued a Request for Quotes (RFQ) to 79 janitorial companies to
provide cleaning services for the Authority’s facilities. In an effort to reach other potential
vendors, the RFQ was posted on the Authority’s website and with the Procurement
Technical Assistance Center (PTAC). The Board reviewed and approved the draft RFQ
on April 28, 2021, including the selection criteria. Five proposals were received, and
four Authority staff reviewed and ranked the proposals based on the following criteria.
Category
Bid Cost
Evaluation of prior projects
Evaluation of references
Evaluation of stated tools and equipment
Evaluation of stated supplies as related
to Environmental Purchasing

Maximum Points Possible
30
25
25
15
5

The five proposals scored as follows:
Proposals
Wepa Commercial Cleaning
Aztec Landscaping &
Janitorial
United Building Maintenance
Excellence Professional
Cleaning
TP Janitorial Services

Combined
Reviewer
Points
343

Total
Points
Rank
1

341

2

$512,737.54 Lemon Grove, CA

335

3

$385,884.77 San Diego, CA

314

4

189

5

5-year Total
Costs

Location

$420,140.71 Chula Vista, CA

$1,063,504.68 Bonita, CA
$642,249.00 San Diego, CA

3

Memo to: Governing Board (Finance and Personnel Committee)
Subject: Consideration to Award a Contract to Wepa Commerical Cleaning,
Chula Vista, CA for Janitorial Services
July 16, 2021
Page 2 of 2
Wepa Commercial Cleaning submitted the highest-ranked proposal. Although no points
were awarded to local firms, the highest-ranked proposal happened to be a local firm
located in the Authority’s service area.
PAST BOARD ACTION
April 28, 2021

The Governing Board directed staff to issue the Janitorial RFQ
utilizing the vendor outreach plan as presented.

June 24, 2020

The Board adopted the FY 2020-21 Budget that included funding for
the janitorial contract.

FISCAL IMPACT
The funding for janitorial services is included in the annual Operating Expense budget.
POLICY
Policy 517 – Financial Policies, Policy for the Procurement of Services (including
Construction), Supplies, and Equipment
All purchases greater than $75,000 require approval by the Governing Board.
ALTERNATIVES
1. Award a contract for Janitorial Services to Wepa Commercial Cleaning, Chula Vista,
CA for one-year in the amount of $76,034.88 with authorization for four one-year
renewals at an annual cost increase of 5 percent.
2. Reject all proposals and reissue a new Request for Quotes for Janitorial Services.
3. Other direction as provided by the Governing Board.
RECOMMENDATION
Staff recommends that the Governing Board award a contract for Janitorial Services to
Wepa Commercial Cleaning, Chula Vista, CA for one-year in the amount of $76,034.88
with authorization for four one-year renewals at an annual cost increase of 5 percent.
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TO:

Governing Board (Finance and Personnel Committee)

FROM:

Jennifer Sabine, Interim General Manager

DATE:

July 16, 2021

SUBJECT:

Strategic Plan Reporting – Year-end Detailed Work Plan Status Report

SUMMARY
On June 24, 2020, the Board adopted the FY 2020-21 Strategic Plan Detailed Work
Plan (Work Plan) in conjunction with the annual budget. Each year, staff provides two
status updates on the Work Plan – at the mid-point of the fiscal year and at the end of
the year. This item is the year-end report.
The Work Plan addresses the seven goal areas of the Strategic Plan and how those
goals are to be implemented. Goals are broken down into objectives and objectives are
further refined into specific tasks.
A brief status update has been provided for each task. Each objective has been
assigned an “overall” status rating as follows:
•
•
•
•
•

Completed by target date (Green) – The tasks for the objectives were completed
by the stated completion date
On target to be completed by the target date (Yellow) – The tasks assigned to
the objective are not due yet, but are progressing such that staff anticipates
completing them by the stated completion date
Not on track to be completed by target date (Red) – The tasks were not
completed by the target date due to factors within the Authority’s control (typically
staffing constraints, reassignment of priorities, etc.)
Canceled or delayed due to decision of the Board (Blue) – the task has been
canceled/delayed by Board action; the Board action is cited in the status remarks
Canceled or delayed due to factors outside of the Authority’s control (Purple) –
the task has been canceled/delayed due to circumstances not controlled by the
Authority such as delays by other permitting/regulatory agencies, issues
associated with COVID-19 pandemic, etc.
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Status of FY 2020-21 Objectives
35

33

30
25
20
15
10

5

5

3.5

5.5
2

0

Overall, 38 of the 49 objectives are “on target.” The remaining 11 objectives have been
canceled/delayed for various reasons as explained in the attached status report.
For purposes of Committee review, the Operations Committee reviews objectives
pertaining to Water Quality, System and Water Supply Reliability, and Environmental
Stewardship. The Finance and Personnel Committee reviews objectives and
performance measures pertaining to Financial Viability, Customer Service, Workforce
Development, and Administrative Effectiveness as summarized in the following table:
Goal Areas
Water Quality
System and Water Supply Reliability
Financial Viability
Customer Service
Workforce Development
Administrative Effectiveness
Environmental Stewardship

Operations
Committee
X
X

Finance and
Personnel Committee

X
X
X
X
X

Each Committee will only review its specifically assigned areas. The full Board will
consider all goal areas at its July 28, 2021 Regular meeting.
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FISCAL IMPACT
Staff plans to implement the reporting component of the Strategic Plan with current
resources. Therefore, there is no additional cost for this work product.
CONCLUSION
The following report is for informational purposes only.
ATTACHMENT
Detailed Work Plan Status Report (Goal Areas: Financial Viability, Customer Service,
Workforce Development, and Administrative Effectiveness)
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Sweetwater Authority Strategic Plan
FY 2020‐21 DETAILED WORK PLAN

Department/
Topic

All ‐ Budget

Action Steps

Sh
ort
Ter
m
Mi Year (0‐2
d T s)
erm
Lon Year (2‐5
g T s)
erm
(
Ye
ars +5
)

IMPLEMENTATION

Governance
Consideration
(Review Quarter)

GOAL #3 Financial Viability (FV)
Ensure long‐term financial viability of the agency through best practices, operational efficiency, and maximizing assets.
Objective FV1 (2012): Develop an annual budget that determines yearly
expenditures, incorporates a five‐year projection to track fiscal stability, and
guides rate‐setting decision‐making
001.00 Conduct a Capacity Fee Study and implement fee changes accordingly (See
X
Finance ‐ Q3
also SR7.001.00)

Completion
Date

%
Complete

Completed by target date.

June 2021

100%

Objective FV2 (2012): Identify and pursue grant funds for high priority projects
and programs including, but not limited to, legislative advocacy, Integrated
Regional Water Management, BuRec Title XVI, and Proposition 50

General
Manager ‐
Gov't Affairs

001.00 Coordinate with federal lobbyist to develop strategies and continue
building relationships with congressional delegation and federal agencies; Federal
lobbyist to provide update to Board in October

Objective FV3 (2012): Implement nonrevenue water program to maximize
beneficial and authorized use of water and minimize wasteful and unauthorized
loss (Source: California Water Audits and Water Loss Control Reporting
regulations)
Administration ‐ 001.00 Implement the recommendations of meter testing report for the clearwell
Nonrevenue effluent meters at the Richard A. Reynolds Groundwater Desalination Facility and
Water
the Robert A. Perdue Treatment Plant (Source: Report titled "Meter Testing
Report ‐ Master Meters at Two Production Facilities", ME Simpson Co., Inc.,
September 21, 2018)

Status

Complete. On May 26, 2021, the Board
accepted the 2021 Capacity Fee Study prepared
by HDR and directed staff to reduce the
Capacity Fee to $5,490 in the Authority's
Supplement to the Rates and Rules to be
effective on July 1, 2021.
Completed by target date.

X

X

X

Board ‐ Q2

Annually

100%

Management met with the Federal Lobbyist on
September 29, 2020 to discuss legislative
priorities. The Federal Lobbyist met with the
Board on October 14, 2020 to present an
update on legislative activities and discuss
Board priorities. On March 10, 2021, the Board
received a presentation from Federal Lobbyist,
Don Gilchrest. On March 24, 2021, the Board
extended the contract with Thomas Walters
and Associates for six months through
November 30, 2021.
Not on track to be completed by target date.

X

N/A for FY 21 ‐
Work at Desal to
be Done by Dist.
Dept. or On‐call
Contractor

June 2022 June
2023

10%

Delayed. Pump operation modified at Desal
which has allowed for deferred implementation
or possible elimination of meter modifications
at Desal. Staffing constraints required delay of
implementation of Perdue clearwell meter
modifications.
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Department/
Topic

Action Steps

Sh
ort
Ter
m
Mi Year (0‐2
d T s)
erm
Lon Year (2‐5
g T s)
erm
(
Ye
ars +5
)

IMPLEMENTATION

Governance
Consideration
(Review Quarter)

GOAL #3 Financial Viability (FV)
Ensure long‐term financial viability of the agency through best practices, operational efficiency, and maximizing assets.
Objective FV4 (2019): Explore innovative opportunities for leveraging Authority
assets (e.g., reservoirs, property) to reduce financial burden on Authority
ratepayers
X
X
X
Board ‐ Q1
001.00 Complete Feasibility Study to Maximize Authority Assets and Expand Local
Water Supply and prioritize projects for further study and implementation. (see
also SR11.001.00)
002.00 Continue to explore the cost/benefit of implementing sand mining in and
X
Operations ‐ Q2
around Authority Reservoirs (pending Board direction)

Completion
Date

%
Complete

Status

Completed by target date.

TBD

Pending Board
Direction

Management/
Engineering ‐
Leverage Assets

100%

Complete. The final study was presented to the
Board in December 2020.

Ongoing On March 24, 2021, the Board directed staff to
issue a Request for Qualifications/Proposals to
select an Aggregate Consultant and/or team of
consultants to perform a detailed market study
and economic analysis that includes the cost to
dredge the Sweetwater Reservoir to determine
project viability, as well as outline various local,
state and federal permits and environmental
studies required and the cost/time associated
with each. On March 24, 2021, the Board
deferred consideration of sand mining at
Loveland Reservoir to a future time. Interviews
for Aggregate Consultant scheduled for July 26,
2021.

002.50 Conduct a sediment characterization study and hydrographic survey for
Sweetwater Reservoir

Operations ‐ Q2

December 2020

100%

003.00 Conduct an analysis to lease Authority property at Lake Loveland for the
installation of a battery storage facility

Operations ‐ Q2

December 2020

N/A

Complete. Staff presented the result of the
sediments characterization study to the Board
on December 9, 2020.
A preliminary analysis was prepared and
presented to the Operations Committee in
December 2020 by Authority staff in relation
with an offer given by a BESS project
proponent. Further information was requested
from the project proponent to expand on the
preliminary analysis. Receipt of additional
information has not yet been received.
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FY 2020‐21 DETAILED WORK PLAN

Action Steps
GOAL #4 Customer Service, Citizen Engagement and Community Relations (CS)
Provide high‐quality customer service based on customer feedback and serve the community
through education, outreach, and partnerships.
Objective CS1 (2012): Develop an outreach program that includes a multi‐faceted
approach to communications and customer outreach ‐ including, but not limited
to, press releases, web‐based communications, social media, community
presentations, community events, educational opportunities, and periodically
surveying customer opinion
Sh

Department/
Topic

ort
(0‐ Term
2Y
ear
s)
Mi
dT
(2‐ erm
5Y
ear
s)
Lon
gT
(+5 erm
Ye
ars
)

IMPLEMENTATION

001.00 Develop and disseminate notifications and educational information
regarding the system‐wide flushing program

Administration/ 002.00 Develop a general information/outreach video about Sweetwater
Administrative Authority
Services ‐
Outreach
003.00 Conduct a Customer Opinion Survey

004.00 Create a customer‐friendly water tanker for community events

Governance
Consideration
(Review Quarter)

Completion
Date

%
Complete

Completed by target date.

X

As needed

As needed

100%

Notifications and educational information was
disseminated while flushing program was in
process.

X

Communications ‐
Q4

June 2021

100%

Videos were completed in both English and
Spanish. They are accessible through the
Authority's website and social media channels.

X

Communications ‐ Jan. 2021 March
Q3
2021

100%

X

Communications ‐ December 2020
Q2

100%

Customer Opinion survey was completed and
results were shared with the full Board on
March 11, 2021. Survey findings and results
were vetted through the Communications
Committee and are now a part of the FY 2021‐
22 Work Plan.
Tanker has been obtained and will be ready for
events. At this time, it is expected that
community events will resume in 2022.

Objective CS2 (2012): Continue to evaluate implementation of automated meter
reading and new tools for customer access to water use data, considering
Administration ‐
advancements in technology and financial feasibility
AMI

Objective CS3 (2019): Explore and implement process improvements to better
serve developer customers
001.00 Conduct an opinion survey for developer customers to determine further
improvements to the developer process
Administration ‐
001.50 Develop an implementation plan for recommendations from the
Developer
developer survey as directed by Board and present it to the Operations
Customers
Committee for consideration and recommendation to the full Board.
002.00 Develop a mechanism for Developer Customers to provide feedback to
Management and the Board for continual improvement, and present it to the
Operations Committee for recommendation to the full Board (Board direction on
Feb. 11, 2020)

Status

On track to be completed by target date.
Currently there are 27 water meters in service
using cellular technology for reading meters
and 61 water meters in service using AMR
technology for reading meters.
Completed by target date.
X

Communications ‐ December 2020
Q2

100%

Operations ‐ Q3

June 2021

100%

Operations ‐ Q3
(after receiving
survey results)

June 2021

100%

Survey has been completed and the Board
results were presented to the Board on January
12, 2021.
On April 14, 2021, the Board approved a post‐
project evaluation for Developers to fill out
upon completion of a project.
The survey has been completed and approved
by the Board. A status report will be presented
to the Board in October 2021.
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FY 2020‐21 DETAILED WORK PLAN

Action Steps
GOAL #4 Customer Service, Citizen Engagement and Community Relations (CS)
Provide high‐quality customer service based on customer feedback and serve the community
through education, outreach, and partnerships.
Objective CS4 (2020): Support local, small, and disadvantaged businesses in the community
001.00 Communicate with local vendors via a direct mail piece on how to do
X
business with Sweetwater Authority and create and maintain a vendor database
Sh

Department/
Topic

ort
(0‐ Term
2Y
ear
s)
Mi
dT
(2‐ erm
5Y
ear
s)
Lon
gT
(+5 erm
Ye
ars
)

IMPLEMENTATION

002.00 Implement the Preferential Purchasing for Local Businesses policy,
including a vendor database, to assist local, small and disadvantaged businesses
in the community who desire to provide services or materials to the Authority

Governance
Consideration
(Review Quarter)

Completion
Date

Communications ‐ September 2020
Q1

%
Complete

100%

N/A

September 2020

100%

N/A

June 2021

100%

Finance ‐ Q2

June 2021

100%

Finance/Admin
‐ Local Business

Objective CS5 (2021): Implement projects to improve the appearance of Authority facilities
001.00 Clean up exterior of the Reynolds Desal facility to improve appearance
X
such as spray washing and touch up paint
Various ‐
Facility
Appearance

002.00 Engage the services of a landscape architect to design conceptual
improvements for various well sites and implement improvements

X

Objective CS6 (2017;2021): Develop programs to facilitate payment of water bills for customers

001.00 Install a payment kiosk at the Administrative Office to allow customers to
pay their water bills 24/7

Finance ‐ Q1

October 2020

Canceled

002.00 Develop a program to assist low‐income/seniors with their water bills

Finance ‐ Q1

August 2020

100%

Administration/
Administrative
Services

Status

Completed by target date.
Complete.

Policy and database was implemented by
deadline. On March 24, 2021, the Board
approved further refinements to the the
Preferential Purchase for Local Businesses
Section of the Procurement Policy to better
communicate the Authority's approach to local
business outreach. Staff has implemented this
program, notably facilitating the Authority's
partnership with the SoCal Procurement
Technical Assistants Program. Staff will
continue to evaluate and improve its outreach
efforts through staff training.
Completed by target date.
Complete. Pressure washing and touch up
paint done in Q4.

On February 24, 2021, the Board selected
KTUA as the landscape architect for the
project; on June 23, 2021, the Board approved
the sites to be included in the beautification
project.
Payment kiosk canceled due to decision by
Board; Assistance program completed by
target date.
A proposal for a payment kiosk was presented
to the Board on October 28, 2020. The Board
opted not to move forward with the payment
kiosk and reallocated the $30K project budget
to the Energy Audit Assessment (ES2.001) at its
November 11, 2020 Board meeting.
A pilot program was tested with Community
Through Hope. Employees donated more than
$2,200 to assist Authority customers with their
water bills.
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IMPLEMENTATION

Department/
Topic

Governance
Consideration
(Review Quarter)

Action Steps
GOAL #5 Workforce Development and Constructive Labor Relations (WD)
Attract, retain and develop a highly‐skilled, adaptable workforce; Equip employees to effectively and safely
perform their jobs and prepare for career advancement; Promote constructive labor relations.
Objective WD1 (2012): Achieve professional and regulatory certifications as
Administrative
required by job classifications to perform assigned duties (Source: OSHA, Division
Services ‐
of Drinking Water, DMV, and others depending on certification)
Certifications

%
Completion Date Complete

Status

Completed by target date.

Administrative Objective WD2 (2012): Implement a Leadership Development Program that
Services ‐
engages eligible staff in Authority’s needs for leadership capacity
Workforce
Development

Completed by target date.

Objective WD3 (2012): Implement an employee performance monitoring and
reporting program to: ensure individual employee work goals are aligned with the
Administrative
organization's Strategic Goals and Work Plan; provide performance feedback to
Services ‐
employees; correct deficiencies in performance; and promote career
Performance
development (Source: Memoranda of Understanding between Authority and
Labor Groups)

Completed by target date.

Objective WD4 (2012): Identify and implement expanded risk management and
Administrative
safety protocols to reduce experience modification and incident rates at or below
Services ‐ Risk
industry standards (Source: Joint Powers Insurance Agency; OSHA)
Management

Completed by target date.

Objective WD5 (2014): Properly equip staff to effectively, efficiently, and safely
perform their assigned duties (Source: OSHA; Cal‐OSHA)
001.00 Replace the aqueous ammonia at the Reynolds Desal Facility with liquid
ammonium sulfate (LAS) for chloramination in order to improve employee and
community safety and reduce regulatory/administrative burden

All ‐ Safety

002.00 Replace all hand‐held meter reading devices
003.00 Purchase 800 MHz radios for employees performing dam surveillance due
to limited cell phone coverage
004.00 Replace seismic monitoring equipment for Sweetwater Reservoir main
dam
005.00 Purchase a boom flail mower attachment for ag tractor

Management/ Objective WD6 (2019): Cultivate employee performance and boost employee
Administrative loyalty, morale, and productivity by implementing employee recognition and
Services ‐
wellness programs
Employee
Recognition

Completed by target date.
X

N/A

June 2021

100%

Complete.

X
X

Finance ‐ Q4
N/A

June 2021
June 2021

100%
100%

Complete.
Complete.

X

N/A ‐ Carryover from
FY 2019‐20
Finance ‐ Q2

June 2021

100%

Complete.

June 2021

100%

Complete. On January 13, 2021, the Board
awarded a contract to Powerland Equipment
Inc for the boom flail mower attachment.

X

Completed by target date. Employee
recognition event held October 2020 (drive‐
through event due to COVID‐19 Pandemic.)
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IMPLEMENTATION

Action Steps
GOAL #5 Workforce Development and Constructive Labor Relations (WD)
Attract, retain and develop a highly‐skilled, adaptable workforce; Equip employees to effectively and safely
perform their jobs and prepare for career advancement; Promote constructive labor relations.
Objective WD7 (2020): Promote constructive labor relations

001.00 Negotiate terms of Memoranda of Understanding with each of the three
Management ‐ labor groups
Labor Relations

All ‐ Diversity
and Inclusion

Governance
Consideration
(Review Quarter)

Objective WD8 (2021): Promote diversity and inclusion among Authority
employees
001.00 Conduct agency‐wide unconscious bias training

X

%
Completion Date Complete

Status

Not on track to be completed by target date.

Board ‐ Q3 & Q4

June 2021

90%

Negotiations with the labor groups began in
January 2021 and have extended beyond the
end of the fiscal year. Board has been kept
apprised during closed session meetings.

Completed by target date.
X

N/A

June 2021

100%

Complete.

14

Sweetwater Authority Strategic Plan
FY 2020‐21 DETAILED WORK PLAN

Sh
ort
(0‐ Term
2
Mi year
d T s)
(2‐ erm
5
Lon years
)
g
(+ Term
5Y
ear
s)

IMPLEMENTATION
Governance
Consideration
(Review Quarter)

Department/
Topic

Action Steps
GOAL #6 Administrative Effectiveness (AE)
Provide efficient and effective administrative systems and procedures in accordance with best management practices.
Objective AE1 (2012): Maintain a ready state of Emergency preparedness,
response, and recovery, capable of effectively responding to emergencies as they
arise (Source: America's Water Infrastructure Act of 2018)
001.00 Update the Emergency Response and Recovery Plan (ERRP) that
X
X
Finance ‐ Q1
incorporates
the
findings
of
the
risk
and
resiliency
assessment
Administrative
Services ‐
002.00 Add a fire suppression system at the Admin server room (Year 3 of 3) and
X
Finance ‐ Q1
Emergency
construct Information Systems work space improvements
Preparedness

Objective AE2 (2017): Conduct master planning of major infrastructure to
promote innovation, ensure sustainability, and reliably and effectively plan and
allocate Authority resources
001.00 Update Perdue Water Treatment Facility Master Plan

X

X

N/A

002.00 Develop a Facilities Master Plan (see also SR8.004.00)

X

X

Consultant
Selection ‐ Q4

003.00 Update the Water Distribution System Master Plan, to include the
incorporation of asset management tools and practices

X

X

Consultant
Selection ‐ Q1

004.00 Update the Water Resources Master Plan

X

X

TBD

005.00 Update the Urban Water Management Plan

X

X

Consultant
Selection ‐ Q1

Completion
Date

September 2020
and every 5 years
thereafter
September 2020
June 2022

%
Complete

100%

20%

Objective AE3 (2021): Needs assessment, selection and implementation of an
Authority‐wide Electronic Document/Content Management System (ECMS) to
include Board agenda management system

ERRP completed by target date. Fire
Suppression System not on track to be
completed by target date.
Completed

This project was on hold pending evaluation of
the installation of a customer payment kiosk.
The Board ultimately cancelled the payment
kiosk project (see CS6.001). Structural designs
are completed and staff is currently working
toward procuring a contractor for this work.

On track to be completed by target date.

June 2022 and
every five years
thereafter
June 2022 and
every ten years
thereafter
June October 2021
and every five
years thereafter

N/A

This task is scheduled for FY 2021‐22.

N/A

This task is scheduled for FY 2021‐22.

65%

The project is progressing according to the
schedule provided by the consultant
(completion date of October 2021). On April 19,
2021, HDR made a presentation to the Board to
inform the Board on Pipeline Condition
Assessment results and subsequently provided
input and validation for FY 2021‐22 Budget
requests for pipelines and valves.

N/A

During budgeting process, funding was shifted
forward to FY 2021‐22. RFP to be drafted in Q1
of FY 2021‐22.
Complete. On June 9, 2021, the Board adopted
the Water Shortage Contingency Plan (WSCP),
an Addendum to the 2015 UWMP, the 2020
UWMP, and an Amendment to the Drought
Response Plan. The WSCP and 2020 UWMP
were submitted to DWR prior to the state‐
mandated deadline of July 1, 2021.

All ‐ Master
Planning

Information
Systems

Status

Finance ‐ Q4

June 2023 and
every five years
thereafter
June 2021 and
every five years
thereafter

June 2022

100%

0%

On track to be completed by target date.
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