AGENDA
REGULAR MEETING
OF THE BOARD OF DIRECTORS
WEDNESDAY, SEPTEMBER 8, 2021 – 5:00 P.M.
Notice: Pursuant to Governor Newsom’s Executive Orders N-08-21, which in part, provide
waivers to certain Brown Act provisions, meetings of the Board of Directors will be held by
teleconference. There will be no physical location from which members of the public may
participate. Instead, the public may listen and/or view the meeting proceedings and
provide public comment and comments on agenda items by following these instructions:
To join via Zoom Webinar from a computer, tablet, or smartphone,
click on the link below:
https://zoom.us/j/91458023440
To join this meeting via telephone, please dial:
1-669-900-6833 or 1-253-215-8782
Meeting ID: 914 5802 3440
If you are unable to access the meeting using this call-in information, please contact the
Board Secretary at (619) 409-6703 for assistance.
To provide public comment on non-agenda items or to provide public comment on any
item of the agenda:
Before the meeting:
-

-

-

Go to www.sweetwater.org; click on the “HOW DO I…” at the top of the page; and then
click on the “Public Comment” link in the Contact section.
OR
Physically deposit your public comment in the Authority’s payment drop box located in the
public parking lot at the Authority’s Administrative Office at 505 Garrett Avenue, Chula
Vista.
OR
Mail your comments to 505 Garrett Avenue, Chula Vista, CA 91910 [Attention: Public
Comment].
All written public comment submissions must be received 1 hour in advance of the
meeting and will be read aloud to the Board during the appropriate portion of the meeting
with a reading limit of 3 minutes for each comment.
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During the meeting:
The President will inquire prior to Board discussion if there are any comments from the
public on each item.
-

Via Zoom Webinar go to Participants List, hover over your name and click on “Raise
Hand.” This will notify the moderator that you wish to speak during Oral Communication or
during a specific item on the agenda.

-

Via phone, you can raise your hand by pressing *9 to notify the moderator that you wish to
speak during the current item.
Any person with a disability who requires a modification or accommodation in order to
participate in a meeting should direct such request to the Board Secretary at (619) 4096703 at least forty-eight (48) hours before the meeting, if possible. The above public
comment procedures supersede any South Bay Irrigation District standard public
comment policies and procedures to the contrary.

•

CALL MEETING TO ORDER AND ROLL CALL

•

PLEDGE OF ALLEGIANCE TO THE FLAG

•

PUBLIC COMMENT
Opportunity for Members of the Public to Address the Board. (Government Code Section 54954.3)

•

PRESIDENT’S PRESENTATION
“An Overview of the Redistricting Process,” presented by Nick Norvell, Associate, Best
Best & Krieger

ACTION AGENDA
The following items on the Action Agenda call for discussion and action by the Board. All items are placed on
the Agenda so that the Board may discuss and take action on the item if the Board is so inclined, including items
listed for information.

1. ITEMS TO BE ADDED, WITHDRAWN, OR REORDERED ON THE AGENDA
(Government Code Section 54956.5)

2. APPROVAL OF MINUTES - Regular Meeting of August 11, 2021
3. APPROVAL OF DEMANDS AND WARRANTS
4. APPROVAL OF DIRECTORS’ ATTENDANCE AT MEETINGS AND FUTURE AGENDA
ITEMS
Association of California Water Agencies Region 10 Board Election 2022-2023 Term
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REPORTS AND INFORMATIONAL ITEMS
The following Agenda items are reports and information. These are placed on the Agenda to allow the persons
designated to provide information on the Agenda item to the Board and the Public. There is no action called for
in these items. The Board may engage in discussion on any report upon which specific subject matter is
identified on the Agenda, but may not take any action other than to place the matter on a future Agenda.

5. JULY 2021 FINANCIAL REPORTS
6. REPORTS BY DIRECTORS ON EVENTS ATTENDED
Reports and discussion relating to events attended by the Directors

A. Other Events Attended

7. REPORT OF MANAGEMENT
8. REPORT OF LEGAL COUNSEL
9. DIRECTORS' COMMENTS
Directors' comments are comments by Directors concerning District business that may be of interest to the
Board. Directors' comments are placed on the agenda to enable individual Board members to convey
information to the Board and the Public. There is to be no discussion or action taken on comments made by
Board members.

10. CLOSED SESSION
At any time during the regular session, the Governing Board may adjourn to closed session to consider
litigation, personnel matters, or to discuss with legal counsel matters within the attorney-client privilege.
Discussion of litigation is within the attorney-client privilege, subject to the appropriate disclosures and may
be held in closed session. Government Code Section 54956.9.

11. ADJOURNMENT
This agenda was posted at least seventy-two (72) hours before the meeting in a location freely accessible to the
Public on the exterior bulletin board at the main entrance to the Authority’s office and it is also posted on the
Authority’s website at www.sweetwater.org. No action may be taken on any item not appearing on the posted
agenda, except as provided by California Government Code Section 54954.2. Any writings or documents provided
to a majority of the members of the Sweetwater Authority Governing Board regarding any item on this agenda will
be made available for public inspection at the Authority Administration Office, located at 505 Garrett Avenue, Chula
Vista, CA 91910, during normal business hours. Upon request, this agenda will be made available in appropriate
alternative formats to persons with disabilities, as required by Section 202 of the Americans with Disabilities Act of
1990. Any person with a disability who requires a modification or accommodation in order to participate in a
meeting should direct such request to the Board Secretary at (619) 409-6703 at least forty-eight (48) hours before
the meeting, if possible.
To e-subscribe to receive meeting agendas and other pertinent information, please visit www.sweetwater.org.
PUBLIC COMMENT PROCEDURES
Members of the general public may address the Board regarding items not appearing on the posted agenda, which
are within the subject matter jurisdiction of the Governing Board. Speakers are asked to state name, address, and
topic, and to observe a time limit of three (3) minutes each. Public comment on a single topic is limited to twenty
(20) minutes. Anyone desiring to address the Governing Board regarding an item listed on the agenda is asked to
fill out a speaker’s slip and present it to the Board Chair or the Secretary. Request to Speak forms are available at
the Speaker’s podium and at www.sweetwater.org/speakerform.
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SOUTH BAY IRRIGATION DISTRICT
MINUTES OF THE REGULAR MEETING
August 11, 2021

The Board of Directors of South Bay Irrigation District held a Regular meeting on
Wednesday, August 11, 2021. Pursuant to Governor Newsom’s Executive Order
N-08-21 this meeting was held via teleconference. President Preciado called the
meeting to order at 5:00 p.m.
(*Note: After calling the meeting to order, President Preciado established for the record
that all Directors were able to hear the proceedings, that all members of the Board were
able to hear the Directors participating by teleconference clearly, and that all votes
would be taken by a roll call vote pursuant to the provisions of the Brown Act. President
Preciado further established for the record the process by which public comments would
be received by the Board, which process was also described in the Agenda for the
meeting.)
•

ROLL CALL
Directors Present:

Josie Calderon-Scott, Steve Castaneda, Hector Martinez,
Paulina Martinez-Perez, and Jose Preciado

Directors Absent:

None

Others Present:

Interim General Manager Jennifer Sabine, Legal Counsel
Nicholaus Norvell, and Board Secretary Ligia Perez. Staff
Present: Director of Finance Rich Stevenson.

•

PLEDGE OF ALLEGIANCE TO THE FLAG

•

OPPORTUNITY FOR PUBLIC COMMENT (Government Code Section 54954.3)
There were none.

•

PRESIDENT’S PRESENTATION

ACTION CALENDAR ITEMS
1.

ITEMS TO BE ADDED, WITHDRAWN, OR REORDERED ON THE AGENDA
There were none.
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APPROVAL OF MINUTES – Regular Meeting of July 14, 2021

Director Martinez-Perez made a motion, seconded by Director Martinez, that
the Board approve the minutes of the July 14, 2021 Regular meeting. The motion
carried unanimously.
3.

APPROVAL OF DEMANDS AND WARRANTS

Director Martinez made a motion, seconded by President Preciado, that the
Board approve warrants 11914. The motion carried unanimously.
4.

APPROVAL OF DIRECTORS’ ATTENDANCE AT MEETINGS AND FUTURE
AGENDA ITEMS

REPORTS AND INFORMATIONAL ITEMS
5.

SAN DIEGO COUNTY LOCAL AGENCY FORMATION COMMISSION
INDEPENDENT SPECIAL DISTRICT ELECTION RESULTS – APPOINTMENT
OF ALTERNATE REPRESENTATIVE MAY 2021 FINANCIAL REPORTS
The report was provided for information only.

6.

JUNE 2021 FINANCIAL REPORTS
The report was provided for information only.

7.

QUARTERLY REPORT OF DIRECTORS’ EXPENSES
The report was provided for information only.

8.

REPORTS BY DIRECTORS ON EVENTS ATTENDED
A.

Other Events Attended
There were none.

9.

REPORT OF MANAGEMENT
There was none.

10. REPORT OF LEGAL COUNSEL
There was none.
11. DIRECTORS’ COMMENTS
There were none.
12. CLOSED SESSION
There was none.
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13. ADJOURNMENT
With no further business before the Board, President Preciado adjourned the
meeting at 5:08 p.m.

Jose Preciado, President

Attest:

Ligia Perez, Board Secretary
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y!QP$ÿ0-ÿy#!"ÿzÿ
y!Q#P$"Sÿ

vH8ÿ<H347ÿ3;YÿW4<8ÿ<H347ÿ>H355ÿ
Z8ÿX7:2ÿY4XX878;=ÿ<:K;=48>AÿvH8ÿ
{{{1x{|ÿ=872ÿ>H355ÿ<:;>4>=ÿ:Xÿ3ÿ
<H347ÿ3;Yÿ{ÿZ:37Yÿ282Z87>ÿX7:2ÿ
73;98ÿD:K;=Vÿ3;Yÿ3ÿW4<8ÿ<H347ÿ
3;Yÿ|ÿZ:37Yÿ282Z87>ÿX7:2ÿI3;ÿ
}489:ÿD:K;=VA

676686769ÿ 

u
~ÿ~ 

ÀÁÂÃÄÿÆÇÄÈ

~ÿ~ÿ

~
11

012314543

6789 ÿ79 ÿÿ99 ÿÿ99ÿ7ÿ87 97

789:;<ÿ8>8?@:;<A

1111789 1789 779 1!"77#$36%&'()*2+&5"4,5+-./%2017997 9"# 234%"%3243743512316

012314543

6789 ÿ79 ÿÿ99 ÿÿ99ÿ7ÿ87 97

1111789 1789 779 1!"77#$36%&'()*2+&5"4,5+-./%2017997 9"# 234%"%3243743513416

012314543

6789 ÿ79 ÿÿ99 ÿÿ99ÿ7ÿ87 97

1111789 1789 779 1!"77#$36%&'()*2+&5"4,5+-./%2017997 9"# 234%"%3243743514216

012314543

6789 ÿ79 ÿÿ99 ÿÿ99ÿ7ÿ87 97

789:;<ÿ>ÿ?@AA;Bÿ
789:;<ÿCÿ?@AA;B
789:;<ÿDÿ?@AA;Bÿ
789:;<ÿEÿ?@AA;Bÿ
789:;<ÿFÿ?@AA;B
789:;<ÿGÿ?@AA;B
789:;<ÿHÿ?@AA;Bÿ
789:;<ÿIÿ?@AA;B
789:;<ÿJÿ?@AA;B
789:;<ÿ>Kÿ?@AA;B
1111789 1789 779 1!"77#$36%&'()*2+&5"4,5+-./%2017997 9"# 234%"%3243743515316

012314543

6789 ÿ79 ÿÿ99 ÿÿ99ÿ7ÿ87 97

789:;<=>:

1111789 1789 779 1!"77#$36%&'()*2+&5"4,5+-./%2017997 9"# 234%"%3243743516616

ÿÿÿÿ

ÿ
!"!#ÿ$%&$ÿ'()*+,ÿ-.(/0*+,ÿ1*2(.*,(ÿ
!"!!3!"!4ÿ1(52ÿ

ÿ
6(75895:ÿ!;<ÿÿ ÿÿ>?@A>$1A>Bÿ%?@@A11--Cÿ$DD?A>1-Eÿ
FÿGHIJÿKLMKNOOPMKPÿLQÿIJPÿOPRHLMÿSLTOUVÿIJPÿOPRHLMÿKJTHOWÿTXXLHMIÿ
TIÿYPTWIÿIJOPPÿOPRHLMÿZPZSPOWÿILÿWPO[PÿTWÿIJPÿOPWXPKIH[Pÿ
OPRHLM\Wÿ]LZHMTIHMRÿ^LZZHIIPPÿ
Fÿ_JLWPÿWPO[HMRÿLMÿMLZHMTIHMRÿKLZZHIIPPWÿTOPÿHMPYHRHSYPÿILÿWPP`ÿ
OPRHLMÿLQQHKPWÿ
Fÿ]LZHMTIHMRÿ^LZZHIIPPÿZPZSPOWÿTOPÿXLWIPUÿLMYHMPÿTIÿ
aaabTKaTbKLZÿÿ
ÿ
@95/cÿ#34#<ÿÿ ÿ>?@A>$1A>Bÿ%?@@A11--ÿ1'$A>A>Bÿÿ
Fÿ]LZHMTIHMRÿ^LZZHIIPPÿXTK`PIWÿaHYYÿSPÿPdZTHYPUÿILÿPTKJÿ
KLZZHIIPPÿZPZSPOÿ
Fÿe^GeÿWITQQÿaHYYÿJLYUÿTÿfLLZÿIOTHMHMRÿWPWWHLMÿaHIJÿIJPÿ
MLZHMTIHMRÿKLZZHIIPPWÿILÿPUNKTIPÿIJPZÿLMÿIJPHOÿWXPKHQHKÿOLYPWÿ
TMUÿUNIHPWÿ
gÿhPRHLMWÿidijÿ]LZHMTIHMRÿ^LZZHIIPPWkÿ[HTÿfLLZÿ
ÿ
@9:ÿ4<ÿ ÿ ÿ ÿ %$llÿ6?'ÿ%$>EAE$1-Cÿ
Fÿ_JPÿ^TYYÿQLOÿ^TMUHUTIPÿ]LZHMTIHLMWÿXTK`PIÿaHYYÿSPÿPdZTHYPUÿILÿ
e^GeÿZPZSPOÿTRPMKmÿnLTOUÿoOPWHUPMIWÿTMUÿpPMPOTYÿ
qTMTRPOWÿ
ÿ
r8,(ÿ4"<ÿÿ ÿ ÿÿÿÿÿE-$ElA>-ÿ6?'ÿ%?@Dl-1-Eÿ>?@A>$1A?>ÿ6?'@Cÿ
FÿsPTUYHMPÿILÿWNSZHIÿTYYÿ]LZHMTIHLMÿtLOZWÿTMUÿnLTOUÿhPWLYNIHLMWÿ
LQÿuNXXLOIÿQLOÿ^TMUHUTKmÿQLOÿOPRHLMÿXLWHIHLMWÿ
Fÿ]LZHMTIHMRÿ^LZZHIIPPÿZPZSPOWÿZTmÿMPPUÿILÿWLYHKHIÿTUUHIHLMTYÿ
KTMUHUTIPWÿHMÿXPOWLMÿILÿTKJHP[PÿTÿQNYYÿKLZXYPZPMIÿLQÿMLZHMPPWÿ
QLOÿIJPÿWYTIPÿ
ÿ
r8.:ÿ#<ÿÿÿ ÿÿ%$>EAE$1-ÿA>6?'@$1A?>ÿ1?ÿ>?@A>$1A>Bÿ%?@@A11--Cÿ
FÿeYYÿHMQLOZTIHLMÿWNSZHIIPUÿSmÿKTMUHUTIPWÿaHYYÿSPÿQLOaTOUPUÿSmÿ
e^GeÿWITQQÿILÿIJPÿOPWXPKIH[PÿOPRHLMÿ]LZHMTIHMRÿ^LZZHIIPPÿ
ZPZSPOWÿaHIJÿTÿKL[POÿZPZLÿPvXYTHMHMRÿIJPHOÿITW`ÿ
ÿ
ÿ
ÿ
ÿ
ÿ

1234563ÿ849 4 ÿÿ ÿ
17

ÿ

ÿÿÿÿ
ÿ
!"#$ÿ%%ÿ&ÿ'%(ÿÿÿ ÿ *+,-..+/0+0ÿ1234+1ÿ1+2+,4+0ÿ
5ÿ6789:;<9:=ÿ>7889<<??@ÿA9BBÿ8??<ÿ<7ÿC?<?D89:?ÿ<E?ÿ
D?F788?:C?Cÿ9:C9G9CH;B@ÿI7Dÿ<E?9DÿD?=97:JÿKE?ÿ@B;<?ÿA9BBÿL?ÿ
MB;F?Cÿ7:ÿ<E?ÿ?B?F<97:ÿL;BB7<Jÿ
5ÿ6789:;<9:=ÿ>7889<<??ÿ>E;9D@ÿA9BBÿ9:I7D8ÿ<E?9DÿD?@M?F<9G?ÿN>ONÿ
P?=97:;BÿNII;9D@ÿP?MD?@?:<;<9G?ÿ7Iÿ<E?9DÿD?F788?:C?Cÿ@B;<?ÿLQÿ
RHBQÿSTÿ
5ÿ>;:C9C;<?@ÿA9BBÿL?ÿ:7<9I9?Cÿ7Iÿ<E?ÿD?F788?:C?Cÿ@B;<?ÿLQÿRHBQÿTUÿ
5ÿKE?ÿ6789:;<9:=ÿ>7889<<??ÿ>E;9DÿA9BBÿ;MMD7G?ÿ<E?ÿ7II9F9;BÿD?=97:ÿ
L;BB7<ÿ
ÿ
3"V"WXÿY(ÿ ÿ +2+,4Z-/1ÿ[+\Z/ÿÿ
5ÿNBBÿ]Uÿ7II9F9;Bÿ?B?F<D7:9FÿL;BB7<@ÿ9C?:<9IQ9:=ÿ<E?ÿD?F788?:C?Cÿ
@B;<?ÿ;:Cÿ;:Qÿ;CC9<97:;BÿF;:C9C;<?@ÿI7DÿF7:@9C?D;<97:ÿI7Dÿ?;FEÿ
D?=97:ÿA9BBÿL?ÿMD7CHF?Cÿ;:Cÿ?^8;9B?Cÿ<7ÿN>ONÿ8?8L?Dÿ
;=?:F9?@ÿ7:BQÿÿ
5ÿ_:BQÿ7:?ÿL;BB7<ÿM?Dÿ;=?:FQÿA9BBÿL?ÿF7H:<?Cÿ
ÿ
1`aX`bc`dÿ'e(ÿÿÿ +2+,4Z-/ÿ[322-41ÿ0f+ÿ
5ÿghijklmhÿopqÿikkÿqhrlpmÿhkhstlpmuvÿwkkÿqhrlpmÿxikkptuÿyzutÿxhÿ
qhshl{hjÿx|ÿw}~wÿx|ÿhthyxhqÿÿ ÿ
ÿ
-Xc`dÿ(ÿÿÿ ÿ 3//-f/,+.+/4ÿ-ÿ+2+,4Z-/ÿ*+1f241ÿ
5ÿ6?ABQ^?B?F<?Cÿ8?8L?D@ÿ7Iÿ<E?ÿD?=97:ÿL7;DC@ÿA9BBÿL?ÿF7:<;F<?Cÿ
;FF7DC9:=BQÿ
5ÿN:ÿN>ONÿNCG9@7DQÿA9BBÿL?ÿC9@<D9LH<?Cÿ?B?F<D7:9F;BBQÿ<7ÿ;BBÿ
8?8L?D@ÿD?M7D<9:=ÿ<E?ÿ@<;<?A9C?ÿD?=97:ÿ?B?F<97:ÿD?@HB<@ÿ
5ÿP?@HB<@ÿA9BBÿL?ÿM7@<?Cÿ;<ÿ;FA;JF78ÿ;:CÿA9BBÿL?ÿMHLB9@E?Cÿ9:ÿ<E?ÿ
_F<7L?Dÿ9@@H?ÿ7IÿN>ONÿ6?A@ÿÿ
ÿ

ÿ

1234563ÿ849 4 ÿÿ ÿ
18

ÿ

19

20

21

PRESIDENT'S PRESENTATION

An Overview of the
Redistricting Process
South Bay Irrigation District
Nicholaus Norvell, Attorney, BB&K

Agenda
• What is Redistricting
• Snapshot of the Process
• Rules of the Road
• Map Requirements
• Operational Practices / Community
Engagement
• Timeline and the Census Data
• Pitfalls and Potential Challenges

Why Redistricting is Important

What is Redistricting
Redistricting is the regular process of adjusting the
lines of voting districts in accordance with
population shifts. For California public agencies,
this means redrawing legislative district lines every
ten years following the decennial census. In the
modern era of redistricting, all district lines must
be reviewed after the census to meet strict
requirements for population equality and voting
rights protections.
The Rose Institute

What is Redistricting
Redistricting can allow the community to elect the
candidates of their choice.

Snapshot of the Process
General Provisions – Elections Code § 21000 et seq.
Special Districts – Elections Code § 22000 et seq.

Rules of the Road
Special districts:
• At least two public hearings
• One public hearing must be conducted before the
Board approves a proposed map adjustment
• One public hearing at which the Board approves or
defeats a proposed map adjustment

Rules of the Road – All
Agencies
• Advisory Commissions hold meetings/workshops and
take input that is provided to the legislative body. The
legislative body holds the public hearings, and makes
the final decision on the map.
• Independent Commissions hold all the public hearings
and make the final decision on the map. The legislative
body has no approval authority.
• Hybrid Commissions hold some of the public hearings
and make recommendations on one to two maps. The
legislative body can only adopt one of the
recommended maps.

Map Requirements –
Criteria for Special Districts
1. Substantially equal in population as required by the
US Constitution and California law
2. No intentional discrimination in violation of the US
Constitution

Map Requirements –
Criteria for Special Districts
3. Compliance with the Federal Voting Rights Act of
1965 (no intentional or unintentional vote dilution)
4. May also consider the following: topography,
geography, cohesiveness, contiguity, integrity and
compactness of territory, and communities of interest
of the division.

Compliance with the Federal
Voting Rights Act
• Section 2 of the Federal VRA: No local agency’s
redistricting map can deny or abridge the right to vote
on account of race, color, or membership in a language
minority group
• Avoid “Cracking” and “Packing” minority votes

Operational Practices / Community
Engagement – Special Districts
• Utilize all of your media outlets, including foreign
language newspapers
• Consider volunteering language translation or
outreach at public meetings
• Produce your materials in multiple languages
• Don’t forget American Sign Language

Operational Practices / Community
Engagement – Special Districts
• Make the process as transparent as possible
• Consider hiring a demographer or other redistricting
professional to draw maps
• Invite the public to submit their own maps

Timeline and the Census Data
Date of
Election

Special District

Nov 8, 2022

May 12, 2022**

** Current law requires maps to be finalized at least 180 days before an election.
However, SB 574 (Glazer) would adjust the deadlines for all special districts to 205
days before the election (April 17, 2022). Agencies should tentatively plan for that
date.

Timeline and the Census Data
• COVID-19 has delayed the data
• The Census Bureau has now estimated
the data will be released by September
30th

Pitfalls and Potential
Challenges
• Not understanding the hierarchy of criteria
• Consider using demographer with
specialized expertise
• Section 2 of the Federal VRA Litigation
Framework: Risk Analysis
• Risk of Packing/Cracking

Pitfalls and Potential
Challenges
• Potential for conflict between the Federal
VRA and Communities of Interest

Steps to Take Now
• Consider whether to retain a
demographer or other redistricting
professional
• Create your calendar
• If considering a commission, determine if
there is sufficient time and start ASAP

Questions?

