ENGINEERING, CAPITAL, AND
DEVELOPMENT SERVICES COMMITTEE
AGENDA
DATE: Monday, September 13, 2021

TIME: 3:00 p.m.

Notice: Pursuant to Governor Newsom’s Executive Orders N-08-21, which in part,
provide waivers to certain Brown Act provisions, meetings of the Board of Directors will
be held by teleconference. There will be no physical location from which members of
the public may participate. Instead, the public may listen and/or view the meeting
proceedings and provide public comment and comments on agenda items by following
these instructions:
To join via Zoom Webinar from a computer, tablet, or smartphone,
click on the link below:
https://zoom.us/j/91458023440
To join this meeting via telephone, please dial:
1-669-900-6833 or 1-253-215-8782
Meeting ID: 914 5802 3440
If you are unable to access the meeting using this call-in information, please contact the
Board Secretary at (619) 409-6703 for assistance.
To provide public comment on non-agenda items or to provide public comment on any
item of the agenda:
Before the meeting:
OR
-

OR
-

Go to www.sweetwater.org; click on the “HOW DO I…” at the top of the page;
and then click on the “Public Comment” link in the Contact section.
Physically deposit your public comment in the Authority’s payment drop box
located in the public parking lot at the Authority’s Administrative Office at 505
Garrett Avenue, Chula Vista.
Mail your comments to 505 Garrett Avenue, Chula Vista, CA 91910 [Attention:
Public Comment].

All written public comment submissions must be received 1 hour in advance of the
meeting and will be read aloud to the Board during the appropriate portion of the
meeting with a reading limit of 3 minutes for each comment.
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During the meeting:
The Chair will inquire prior to Board discussion if there are any comments from the
public on each item.
-

Via Zoom Webinar go to Participants List, hover over your name and click on “Raise
Hand.” This will notify the moderator that you wish to speak during Oral
Communication or during a specific item on the agenda.

-

Via phone, you can raise your hand by pressing *9 to notify the moderator that you
wish to speak during the current item.

Any person with a disability who requires a modification or accommodation in order to
participate in a meeting should direct such request to the Board Secretary at (619) 4096703 at least forty-eight (48) hours before the meeting, if possible. The above public
comment procedures supersede any Authority standard public comment policies and
procedures to the contrary.
1. CALL MEETING TO ORDER AND ROLL CALL
2.
3.

ITEMS TO BE ADDED, WITHDRAWN, OR REORDERED IN THE AGENDA.
PUBLIC COMMENT.
Opportunity for members of the public to address the Committee. (Government Code Section 54954.3).

4.

ACTION AGENDA.
The following items on the Action Agenda call for discussion and action by the Committee. All items are
placed on the Agenda so that the Committee may discuss and take action on the item if the Committee is
so inclined, including items listed for information.

Consideration of Scope of Work and Schedule with MIG, Inc. for the 2023 Strategic
Plan Update
5.

CLOSED SESSION.
At any time during the regular session, the Committee may adjourn to closed session to discuss real
property matters within the attorney-client privilege, subject to the appropriate disclosures. (Government
Code Section 54956.8).

Conference with Legal Counsel – Anticipated Litigation – Significant Exposure to
Litigation pursuant to Government Code Section 54956.9 (d)(2): Two Potential
Cases
6.

DIRECTORS’ COMMENTS.
Directors’ comments are comments by Directors concerning Authority business that may be of interest to
the Board. Directors’ comments are placed on the Agenda to enable individual Board members to convey
information to the Board and the Public. There is no discussion or action taken on comments made by
Board members.

7.

NEXT MEETING DATE: Monday, October 4, 2021 at 3:00 p.m.

8.

ADJOURNMENT.

This agenda was posted at least seventy-two (72) hours before the meeting in a location freely accessible to the Public on the exterior
bulletin board at the main entrance to the Authority’s office and it is also posted on the Authority’s website at www.sweetwater.org.
No action may be taken on any item not appearing on the posted agenda, except as provided by California Government Code Section
54954.2. Any writings or documents provided to a majority of the members of the Sweetwater Authority Governing Board regarding
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any item on this agenda will be made available for public inspection at the Authority Administration Office, located at 505 Garrett
Avenue, Chula Vista, CA 91910, during normal business hours. Upon request, this agenda will be made available in appropriate
alternative formats to persons with disabilities, as required by Section 202 of the Americans with Disabilities Act of 1990. Any person
with a disability who requires a modification or accommodation in order to participate in a meeting should direct such request to the
Board Secretary at (619) 409-6703 at least forty-eight (48) hours before the meeting, if possible.
To e-subscribe to receive meeting agendas and other pertinent information, please visit www.sweetwater.org.
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TO:

Governing Board (Engineering, Capital, and Development Services
Committee)

FROM:

Jennifer Sabine, Interim General Manager

DATE:

September 10, 2021

SUBJECT: Consideration of Scope of Work and Schedule with MIG, Inc. for the 2023
Strategic Plan Update
SUMMARY
In 2012, the Authority adopted its first Strategic Plan which provided a framework for the
Authority’s mission, vision, strategic issues, goals, objectives, and performance
measures. In accordance with best management practices, the Authority performs a
comprehensive update of the Strategic Plan every five years. The Strategic Plan was
last updated in 2017 and is scheduled to be updated again this fiscal year. The
development of both the 2012 Strategic Plan and the 2017 Update to the Strategic Plan
were facilitated by the consulting firm, MIG, Inc.
At its August 23, 2021 meeting, the Board considered the process for the next update of
the Strategic Plan including the scope of work. The Board directed staff to seek a
proposal from MIG, Inc. to facilitate the update of the 2023 Strategic Plan in an amount
not to exceed $25,000 and a scope of work to include a workshop the Board and staff.
Staff met with MIG, Inc. to discuss the project and develop a scope of work. The
proposed scope of work includes a workshop with the Board and also includes a
component to seek input from the Authority’s Citizen Advisory Committee members. A
timeline has been developed to allow the Strategic Plan Update to be completed prior to
the start of the development of the budget and annual work plan.
Given the Board’s direct involvement with this project, and the important policy
implications, staff is bringing back the draft scope of work for Board approval before
proceeding with the project.
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PAST BOARD ACTION(S)
August 25, 2021

The Governing Board directed staff to issue the RFP for
On-call Communications Consulting services, increase the
budget to $50,000 by allocating the $14,000 from the 2023
Strategic Plan Update project, and approved the selection
criteria.

August 25, 2021

The Governing Board directed staff to seek a proposal from
MIG, Inc. to facilitate the update of the 2023 Strategic Plan
in an amount not to exceed $25,000 and a scope of work to
include a workshop with staff and the Governing Board

June 8, 2021

The Governing Board approved the FY2021-22 Budget

April 12, 2017

The Governing Board approved the 2017 Strategic Plan

January 11, 2017

The Governing Board directed the General Manager to
engage the services of MIG, Inc. to facilitate the
comprehensive Strategic Plan Update in the amount not-toexceed $24,175 and appropriate funding from the Expense
Contingency in the amount of $26,000 for the project.

FISCAL IMPACT
The original FY 2021-22 Budget included $75,000 to update the Strategic Plan for 2023.
The negotiated scope of work for the 2023 Strategic Plan Update is $25,000 per Board
direction. The Board allocated $14,000 of the remaining budget to increase the funding
for on-call communications consulting services. The remaining $36,000 will be returned
to the Operating Reserve, unless otherwise directed by the Board.
POLICY / STRATEGIC PLAN
The Strategic Plan provides the over-arching organizational structure for the Authority in
tracking and advancing policies, plans and programs to reflect a disciplined effort in
making fundamental decisions for a rational course of action.
Strategic Plan Goal 6 Administrative Effectiveness (AE) – Provide efficient and effective
administrative systems and procedures in accordance with best management practices
•

Object AE2: Conduct master planning of major infrastructure to promote
innovation, ensure sustainability, and reliably and effective plan and allocate
Authority resources
o Task 006.00: Update the Strategic Plan
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ALTERNATIVES
1. Approve the scope of work and schedule with MIG, Inc. as presented.
2. Approve the scope of work and schedule with MIG, Inc., with modifications as
directed by the Board.
3. Other direction as provided by the Board.
RECOMMENDATION
Staff recommends the Board approve the scope of work and schedule with MIG, Inc. for
the 2023 Strategic Plan Update as presented.
ATTACHMENT
Proposed scope of work and schedule for the 2023 Strategic Plan Update
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September 9, 2021

Jennifer Sabine, Interim General Manager
Sweetwater Authority
505 Garrett Avenue
Chula Vista, CA 91910
Re: Proposal for Strategic Planning Services—Sweetwater Authority 2022 Strategic Plan
Dear Ms. Sabine,
MIG, Inc., is pleased to submit this proposal to reprise our role in providing strategic planning services
for the Sweetwater Authority. We appreciate the opportunity to re0engage with your Board, Citizens
Advisory Committee, and staff in conducting a concise process to update the Strategic Plan.
We offer extensive experience in strategic planning, a thorough understanding of Sweetwater Authority
through development of the Strategic Plan in 2012 and an update in 2017, and experienced principallevel staff. We look forward to guiding your team again through a productive, successful process that
results in a 2022 Strategi Plan that continues to guide the Authority in effective and successful service
delivery.
If you have any questions regarding our proposal, please do not hesitate to contact me (510-845-7549;
danieli@migcom.com) or Project Manager Andy Pendoley (619-318-7699; andyp@migcom.com) in our
San Diego office.
Thank you for the opportunity to support Sweetwater Authority on this important project.
Sincerely,

Daniel Iacofano, Ph.D., FAICP, FASLA
President/CEO
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Sweetwater Authority - Strategic Plan 2022
PROPOSAL

APPROACH AND SCOPE OF WORK
MIG understands that Sweetwater Authority wishes to update the 2017 Strategic Plan to reflect today’s
conditions and context, define strategic issues and initiatives for the future, and set an updated path
forward for the next five years. Our approach will engage the Board of Directors, Citizens Advisory
Committee, department heads, and select senior staff members in a concise yet comprehensive process
that will build upon the existing strategic framework and set new priorities for the future.
Additionally, MIG understands that all meeting and planning activities will be conducted via virtual
engagement methods, primarily via videoconference, phone, and electronic communications.
Task 1. Project Initiation Meeting and Management
MIG will meet with the strategic planning Project Team to review to review the project scope, schedule
and budget, as well as discuss expectations for the project, identify key issues to address, and confirm
roles and responsibilities for all those involved. During the project, the MIG Project manager will
communicate regularly by videoconference, phone, and email with the designated Sweetwater
Authority project manager to review progress, discuss emerging issues and plan for upcoming project
activities. This task also encompasses contract administration, invoicing, scheduling and other support
functions designed to ensure the timely delivery of services.
Task 2. Department Heads Strategy Session
MIG will meet with Sweetwater Authority department heads and select senior staff in a strategy session.
The purpose of the session will be to reflect on accomplishments from the 2017 Strategic Plan, identify
issues and opportunities for today and the future, and define recommended initiatives to advance the
agency in the near term and the next five years. This may result in recommendations for revised and/ or
reduced numbers of goals, objectives, and metrics, among other planning and operational elements.
During the session, MIG will use a technique called "facilitation graphics" that combines the leadership
skills of a professional facilitator with graphic note taking. Discussion is recorded a “digital whiteboard”
that helps to establish the group's memory of the both the flow and the content of discussions.
Following the session, MIG will provide a brief summary memorandum of the session discussions and
recommendations for consideration by the Board of Directors.
Task 3. Citizens Advisory Committee Interviews
MIG will meet one-on-one with each member of the Citizens Advisory Committee (CAC) to reflect on
accomplishments from the 2017 Strategic Plan, identify issues and opportunities for today and the
future, and discuss community-focused considerations for the 2022 Strategic Plan. If desired, the
designated alternate CAC member for a seat may join the interview with the appointed member.

Prepared by MIG
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Following the interviews, MIG will provide a brief summary memorandum of the interview discussions
and recommendations for consideration by the Board of Directors.
Task 4. Board of Directors Workshop
MIG will meet with the Board of Directors in a workshop to reflect on the accomplishments from the
2017 Strategic Plan, identify issues and opportunities for today and the future, and review
recommendations from the Department Heads and CAC. The workshop outcomes will focus on
facilitating the Board’s direction in revising the strategic framework and identifying priority initiatives for
the 2022 Strategic Plan. MIG will facilitate the workshop and record discussion points on a digital
whiteboard. Following the workshop, MIG will provide a brief summary memorandum of the discussions
and Board directions for developing the 2022 Strategic Plan.
Task 5. Draft 2022 Strategic Plan
Based on the direction of the Board and staff input, MIG will develop the Draft 2022 Strategic Plan.
Sweetwater Authority staff will review and provide one consolidated set of revisions to include in the
subsequent Final Draft.
Task 6. Board of Directors Presentation
MIG will meet with the Board of Directors to present the 2022 Strategic Plan for approval. MIG will note
comments and directions from the Board, and thereafter will provide a brief summary memorandum of
the Board directions. MIG will complete any final, minor revisions to the 2022 Strategic Plan.
Task 7. Final 2022 Strategic Plan
MIG will graphically design the 2022 Strategic Plan at a level of finish similar to the 2017 Strategic Plan.
Sweetwater Authority staff will provide MIG with photographs and other graphics to include in the final
design. MIG will provide the final electronic files to Sweetwater Authority for reproduction and files.

PROCESS SCHEDULE
September 2021

October

November

December

January 2022

Project
Initiation

CAC
Interviews

Draft 2022
Strategic Plan

Board Review:
Draft Plan

Board Adoption:
Final Plan

Department
Heads Strategy
Session

Board
Workshop
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ESTIMATED COST
Below is MIG’s estimated budget inclusive of all tasks and deliverables as described in the Scope of
Work. The total estimated cost is a maximum amount not to be exceeded unless Sweetwater Authority
authorizes a change to the scope of work.
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