OPERATIONS COMMITTEE
AGENDA
DATE: Wednesday, September 16, 2020

TIME: 6:30 p.m.

Notice: Pursuant to Governor Newsom’s Executive Orders N-29-20 and 33-20, which in
part, provide waivers to certain Brown Act provisions, meetings of the Board of Directors
will be held by teleconference. There will be no physical location from which members
of the public may participate. Instead, the public may listen and/or view the meeting
proceedings and provide public comment and comments on agenda items by following
these instructions:
To join via Zoom Webinar from a computer, tablet, or smartphone,
click on the link below:
https://zoom.us/j/91458023440
To join this meeting via telephone, please dial:
1-669- 900-6833 or 1-253-215-8782
Meeting ID: 914 5802 3440
If you are unable to access the meeting using this call-in information, please contact the
Board Secretary at (619) 409-6703 for assistance.
To provide public comment on non-agenda items or to provide public comment on any
item of the agenda:
Before the meeting:
-

Go to www.sweetwater.org; click on the “HOW DO I…” at the top of the page;
and then click on the “Public Comment” link in the Contact section.

OR
-

Physically deposit your public comment in the Authority’s payment drop box
located in the public parking lot at the Authority’s Administrative Office at 505
Garrett Avenue, Chula Vista.

OR
-

Mail your comments to 505 Garrett Avenue, Chula Vista, CA 91910 [Attention:
Public Comment].

All written public comment submissions must be received 1 hour in advance of the
meeting and will be read aloud to the Board during the appropriate portion of the
meeting with a reading limit of 3 minutes for each comment.
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During the meeting:
The Chair will inquire prior to Board discussion if there are any comments from the
public on each item.
-

Via Zoom Webinar go to Participants List, hover over your name and click on “Raise
Hand.” This will notify the moderator that you wish to speak during Oral
Communication or during a specific item on the agenda.

-

Via phone, you can raise your hand by pressing *9 to notify the moderator that you
wish to speak during the current item.

Any person with a disability who requires a modification or accommodation in order to
participate in a meeting should direct such request to the Board Secretary at (619) 4096703 at least forty-eight (48) hours before the meeting, if possible. The above public
comment procedures supersede any Authority standard public comment policies and
procedures to the contrary.
1. CALL MEETING TO ORDER AND ROLL CALL
2.
3.

ITEMS TO BE ADDED, WITHDRAWN, OR REORDERED IN THE AGENDA.
PUBLIC COMMENT.
Opportunity for members of the public to address the Committee. (Government Code Section 54954.3).

4.

ACTION AGENDA.
The following items on the Action Agenda call for discussion and action by the Committee. All items are
placed on the Agenda so that the Committee may discuss and take action on the item if the Committee is
so inclined, including items listed for information.

A. Consideration to Award a Contract for On-call Habitat Maintenance
B. Consideration to Award a Contract for Roof Replacement at the Richard A.
Reynolds Groundwater Desalination Facility
C. Update on Strategic Plan Detailed Work Plan Objective ES3: Comply with
Heavy Equipment Replacement Policies from the Regulatory Agencies
(Information Item) (No Enclosure)
5.

DIRECTORS’ COMMMENTS.
Directors’ comments are comments by Directors concerning Authority business that may be of interest to
the Board. Directors’ comments are placed on the Agenda to enable individual Board members to convey
information to the Board and the Public. There is no discussion or action taken on comments made by
Board members.

6.

NEXT MEETING DATE: Wednesday, October 7, 2020 at 6:30 p.m.

7.

ADJOURNMENT.

This agenda was posted at least seventy-two (72) hours before the meeting in a location freely accessible to the Public on the exterior
bulletin board at the main entrance to the Authority’s office and it is also posted on the Authority’s website at www.sweetwater.org.
No action may be taken on any item not appearing on the posted agenda, except as provided by California Government Code Section
54954.2. Any writings or documents provided to a majority of the members of the Sweetwater Authority Governing Board regarding
any item on this agenda will be made available for public inspection at the Authority Administration Office, located at 505 Garrett
Avenue, Chula Vista, CA 91910, during normal business hours. Upon request, this agenda will be made available in appropriate
alternative formats to persons with disabilities, as required by Section 202 of the Americans with Disabilities Act of 1990. Any person
with a disability who requires a modification or accommodation in order to participate in a meeting should direct such request to the
Board Secretary at (619) 409-6703 at least forty-eight (48) hours before the meeting, if possible.
To e-subscribe to receive meeting agendas and other pertinent information, please visit www.sweetwater.org.
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TO:

Governing Board (Operations Committee)

FROM:

Management

DATE:

September 11, 2020

SUBJECT:

Consideration to Award a Contract for On-call Habitat Maintenance

SUMMARY
The Authority recently issued a Request for Quotes (RFQ) to 86 service providers for
On-call Habitat Maintenance; of the 86 service providers, 75 were local. The RFQ
indicated that an award and contract would be provided to one service provider and that
the contract shall be for a one-year period with the right to extend the contract for four
additional twelve-month contract periods. In addition to direct outreach to the 86 service
providers, and in an effort to reach other potential service providers, an advertisement
was posted on the Authority’s external website, an advertisement was placed in the San
Diego Union-Tribune, Star News, and a posting was placed on ebidboard.com.
Habitat Maintenance Services are primarily used in the areas surrounding the
Authority’s Sweetwater and Loveland Reservoirs. To a lesser extent, services at other
Authority properties and easements within the service area may be required. The
selected service provider would also be provided tasks in support of the Authority’s
Habitat Recovery Project (HRP); a 68-acre wetlands habitat recovery project at
Sweetwater reservoir funded under the Proposition 84, Round 4 Integrated Regional
Water Management grant. Most of the work performed would be for habitat
maintenance or wildlife preserve management sites and includes activities such as:
•
•
•
•
•
•
•

Invasive plant removal and control
Native habitat revegetation
Brush removal
Vegetation chipping and composting
Erosion repair
Debris pick up and disposal removal
Protective barrier fence and signage installation and maintenance

For cost effectiveness and efficiency, the On-call crew size is requested and scheduled
in advance of work assignments in accordance with the needs of each project. Each
crew is assigned a foreman (provided by the service provider) and their work is
supervised by Authority staff to ensure quality and adherence to all applicable
environmental laws and regulations as well as the Authority’s practices for watershed
and property stewardship.
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A mandatory pre-bid meeting took place at the Perdue Water Treatment Plant on
August 17, 2020, with 13 distinct service providers in attendance. The bid opening took
place on August 31, 2020 at 2:00 p.m. There were six quotes received in response to
the RFQ. Although staff reached out to 75 local vendors for this RFQ, no responses
were received from local vendors as defined by the Preferential Purchasing Policy for
Local Businesses. Follow-up with a sampling of the 75 local businesses indicated the
following reasons for not responding to the RFQ: lack of a pesticide applicator license
and/or not enough staff to support the scope of work described in the RFQ. The quotes
reflected on the preliminary bid tabulation (attached) are shown as the cost for each line
item. Staff reviewed the bid tabulations in order to determine the lowest responsive
bidder for the requested services.
The summary of the lowest responsive bidder is as follows:
Urban Corps of San Diego, San Diego, CA
1 Foreman, 1 Habitat Maintenance Worker (Daily Rate)
1 Foreman, 2 Habitat Maintenance Worker (Daily Rate)
1 Foreman, 3 Habitat Maintenance Worker (Daily Rate)
1 Foreman, 4 Habitat Maintenance Worker (Daily Rate)
1 Foreman, 5 Habitat Maintenance Worker (Daily Rate)
1 Foreman, 6 Habitat Maintenance Worker (Daily Rate)
1 Foreman, 7 Habitat Maintenance Worker (Daily Rate)
Annual Percent Increase (Escalation Cap)
Trailered or mobile portable toilet and hand wash facility
Mileage rate/mile (1 vehicle per work day maximum)

$480
$680
$880
$1,080
$1,280
$1,480
$1,680
2.5%
$120/week
$0.57

Founded in 1989, the Urban Corps is a certified conservation corps and charter school
offering landscaping services, land management services, recycling services, and
business improvement services through an integrated program that trains and educates
local youth.
PAST BOARD ACTION
June 24, 2020

The Governing Board adopted Resolution 20-13, Adopting a Budget
for the Fiscal Year 2020-21.

June 24, 2020

The Governing Board approved the FY 2020-21 Strategic Plan
Detailed Work Plan.
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FISCAL IMPACT
Funding in the amount of $120,000 was included in the FY 2020-21 Budget for On-call
Habitat Maintenance.
POLICY
All purchases greater than $75,000 require approval by the Governing Board.
Strategic Plan Goal 7: Environmental Stewardship (ES) - Provide core services while
maintaining a balanced approach to human and environmental needs.
•

Objective ES4: Continue to implement the Sweetwater Reservoir Habitat
Management Plan (HMP), applying adaptive management recommendations and
improvements of the Conceptual Plan for the Wetlands Habitat Recovery Project
(HRP) and pursue other strategies to aid in the long-term management of the
area
o 001.03 HRP Implementation (IRWM Grant)

Policy 517, Financial Policies, Preferential Purchasing for Local Businesses, allows that
if a Local, Small, and or/ Disadvantaged Business is not the lowest bidder, then
Authority staff may provide a preference of up to 10 percent over the lowest procured
price when awarding a purchase involving Local, Small, and/or Disadvantaged
Business.
ALTERNATIVES
1. Award a contract to the lowest responsive bidder, Urban Corps of San Diego, CA for
On-call Habitat Maintenance.
2. Reject all bids and direct staff to rebid.
3. Other direction as determined by the Governing Board.
STAFF RECOMMENDATION
Staff recommends that the Governing Board award a contract to the lowest responsive
bidder to Urban Corps of San Diego, CA for On-call Habitat Maintenance.
ATTACHMENT
Preliminary bid tabulation
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Preliminary Bid Tabulation
Buyer:
Proj Mgr:
RFQ:
Bid Due:

Sylvia McCain
Pete Famolaro
S2021-01 On-Call Habitat Maintenance Services
2:00 P.M. on August 31, 2021
Local Vendor:
Description
Item No.
1

1 Foreman, 1 Habitat Maintenance Worker

2

1 Foreman, 2 Habitat Maintenance Worker

3

1 Foreman, 3 Habitat Maintenance Worker

4

1 Foreman, 4 Habitat Maintenance Worker

5

1 Foreman, 5 Habitat Maintenance Worker

6

1 Foreman, 6 Habitat Maintenance Worker

7

1 Foreman, 7 Habitat Maintenance Worker

8

Annual Percent Increase (Escalation Cap)

9

Trailered or mobile portable toilet and hand wash facility
per day (available daily as requested)

10

Mileage rate/mile (1 vehicle per work day maximum)

Exceptions / Comments:

Aztec Landscaping
Lemon Grove, CA
No

Black Sage
Environmental
San Diego, CA
No

Habitat Restoration
Science, Inc.
Vista, CA
No

Recon
Environmental
San Diego, CA
No

Tierra Data, Inc.
Escondido, CA
No

Urban Corps of
San Diego
San Diego, CA
No

$707.68

$831.25

$904.00

$917.00

$1,184.40

$480.00

$978.00

$1,187.50

$1,359.00

$1,245.00

$1,495.20

$680.00

$1,282.24

$1,543.75

$1,663.00

$1,573.00

$1,806.00

$880.00

$1,664.00

$1,900.00

$2,118.00

$1,941.00

$2,116.80

$1,080.00

$2,086.08

$2,256.25

$2,422.00

$2,269.00

$2,427.60

$1,280.00

$2,359.28

$2,612.50

$2,877.00

$2,597.00

$2,738.40

$1,480.00

$2,626.56

$2,968.75

$3,181.00

$2,925.00

$3,208.80

$1,680.00

3.5%

2.5%

3.0%

3.0%

4.0%

2.5%

$55.00

$50.00

$49.00

$15.00

$61.50

$120.00

$1.48

$0.575

$0.59

$0.54

$0.58

$0.57

None

None

10% mark-up on
rental equipment.
HRS owns a variety
of mowers, skid
steers, chipper, and
loaders.

Includes
maintenance rates
per DIR wage
determination SCLML-2020-1.

None

Rate in Bid Item #9
is a weekly rate.
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TO:

Governing Board (Operations Committee)

FROM:

Management

DATE:

September 11, 2020

SUBJECT:

Consideration to Award a Contract for Roof Replacement at the Richard
A. Reynolds Groundwater Desalination Facility

SUMMARY
Sweetwater Authority recently issued a Request for Quotes (RFQ) to 13 roofing
contractors for roof replacements of the Richard A. Reynolds Groundwater Desalination
Facility (Desal Facility) Operations Building and Assembly Building – of the 13 vendors,
eight were local. The RFQ indicated that an award and contract would be provided to
one service provider. In addition to direct outreach to the 13 vendors, and in an effort to
reach other potential vendors, an advertisement was posted on the Authority’s website,
an advertisement was placed in the San Diego Union-Tribune, and a posting was
placed on ebidboard.com.
The existing roofing at the Desal Facility is original, has been in service for 21 years,
and has reached the end of its useful life. This project was included in both the Strategic
Plan Workplan and Budget. The Desal Facility roofs have leaked significantly during
heavy rain events. Staff have made attempts to repair leaks as they arise; however, due
to the age of the roofs, new leaks quickly form as the water finds a new path into the
buildings. The leaking roofs require frequent replacement of ceiling tiles and could
potentially lead to roof failure if not addressed. Additionally, leaking roofs could lead to
injuries (slips and falls), disrupts use of the rooms, and could potentially damage
expensive equipment. This replacement project would leave the existing metal roofs in
place and cover it with a new surface which would have a projected lifespan of about 20
years.
A mandatory pre-bid meeting took place at the Desal Facility on August 25, 2020, with
ten roofing contractors in attendance, none of whom were local vendors. Following the
mandatory pre-bid meeting, staff reached out to the eight local vendors who were sent
the RFQ and not in attendance at the mandatory pre-bid meeting. Two of the local
vendors contacted were interested in the project and allowed a second opportunity to
visit the facility with staff for a pre-bid meeting on September 4, 2020. The bid opening
took place on September 9, 2020 at 2:30 p.m. There were four quotes received in
response to the RFQ. No responses were received from local vendors as defined by the
Preferential Purchasing Policy for Local Businesses. Follow-up with local businesses
indicated the following reasons for not responding to the RFQ: commercial work not
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performed, prevailing wages not paid, new roof construction only, and lack of C-39
roofing license as required in the RFQ. The quotes reflected on the preliminary bid
tabulation (attached) are shown as the total project cost. Staff reviewed the bid
tabulations in order to determine the lowest responsive bidder for the project.
Preliminary Bid Tabulation Summary (Total Project Cost):
ACCI Roofing Services
A Good Roofer, Inc.
ERC Roofing & Waterproofing
Best Contracting Services

Lakeside, CA
Lakeside, CA
Santa Ana, CA
Gardena, CA

$169,280
$180,236
$184,500
$257,101

PAST BOARD ACTION
June 24, 2020

The Governing Board adopted Resolution 20-13, Adopting a Budget
for the Fiscal Year 2020-21.

June 24, 2020

The Governing Board approved the FY 2020-21 Strategic Plan
Detailed Work Plan.

FISCAL IMPACT
Funding in the amount of $220,000 was included in the FY 2020-21 Budget for roof
replacements.
POLICY
All purchases greater than $75,000 require approval by the Governing Board.
Strategic Plan Goal 2: System and Water Supply Reliability (SR) - Achieve an
uninterrupted, long-term water supply through investment, maintenance, innovation and
developing local water resources.
•

Objective SR9: Cost-effectively maintain facilities and infrastructure to
optimize their useful life and performance.
o 007.00 Replace roof at Reynolds Desal Facility Operations and Assembly
Building.

Policy 517, Financial Policies, Preferential Purchasing for Local Businesses, allows that
if a Local, Small, and or/ Disadvantaged Business is not the lowest bidder, then
Authority staff may provide a preference of up to 10 percent over the lowest procured
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price when awarding a purchase involving Local, Small, and/or Disadvantaged
Business.
ALTERNATIVES
1. Award a contract to the lowest responsive bidder, ACCI Roofing Services of
Lakeside, CA for roof replacements at the Richard A. Reynolds Groundwater
Desalination Facility in the amount of $169,280.
2. Reject all bids and direct staff to rebid.
3. Other direction as determined by the Governing Board.
STAFF RECOMMENDATION
Staff recommends that the Governing Board award a contract to the lowest responsive
bidder for roof replacements at the Richard A. Reynolds Groundwater Desalination
Facility to ACCI Roofing Services of Lakeside, CA in the amount of $169,280.
ATTACHMENT
Preliminary bid tabulation
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Preliminary Bid Tabulation
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Buyer: Sylvia McCain
Proj Mgr: Davis Doane
RFQ:

S2021-03 Richard A. Reynolds Groundwater Desalination
Facility Roof Replacement

A Good Roofer, Inc.
Lakeside, CA

ACCI Roofing Services
Lakeside, CA

Best Contracting
Services, Inc.
Gardena, CA

ERC Roofing &
Waterproofing
Santa Ana, CA

No
Quoted Amount

No
Quoted Amount

No
Quoted Amount

No
Quoted Amount

Bid Due: by 2:30 P.M. on September 9, 2020
Local Vedor:
Item No.
#1

Description
Total Project Quote (Includes the entire scope of this RFQ)

Exceptions to Specifications:

$

180,236.00 $

169,280.00 $

257,101.00

$

184,500.00

John Manville, will be
installing an equal
product by Carlisle.

Non-Responsive Bid
Romero's Roofing Services
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REVISED

AGENDA ITEM 4. B.

Preliminary Bid Tabulation
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Buyer: Sylvia McCain
Proj Mgr: Davis Doane
RFQ:

S2021-03 Richard A. Reynolds Groundwater Desalination
Facility Roof Replacement

A Good Roofer, Inc.
Lakeside, CA

A. Preman
Roofing, Inc.
San Diego, CA
Untimely and
ineligible for
award

ACCI Roofing Services
Lakeside, CA

Best Contracting
Services, Inc.
Gardena, CA

ERC Roofing &
Waterproofing
Santa Ana, CA

No
Quoted Amount

No
Quoted Amount

No
Quoted Amount

No
Quoted Amount

No
Quoted Amount

Bid Due: by 2:30 P.M. on September 9, 2020
Local Vendor:
Item No.
#1

Description
Total Project Quote (Includes the entire scope of this RFQ)
Exceptions to Specifications:

Non-Responsive Bid
Romero's Roofing Services

$

180,236.00 $

277,950.00

$

169,280.00

John Manville, will be
installing an equal
product by Carlisle.

$

257,101.00

$

184,500.00

