SWEETWATER AUTHORITY
CITIZENS ADVISORY COMMITTEE
AGENDA
DATE: Tuesday, October 22, 2019

TIME: 3:00 p.m.

1. CALL MEETING TO ORDER AND ROLL CALL
2. ITEMS TO BE ADDED, WITHDRAWN, OR REORDERED IN THE AGENDA
3. PUBLIC COMMENT
Opportunity for members of the public to address the Committee. (Government Code Section 54954.3).

4. WELCOME AND INTRODUCTION FROM GOVERNING BOARD CHAIR STEVE
CASTANEDA
5. INTRODUCTION OF COMMITTEE MEMBERS AND ALTERNATES
6. ACTION AGENDA
The following items on the Action Agenda call for discussion and action by the Committee. All items are
placed on the Agenda so that the Committee may discuss and take action on the item if the Committee is
so inclined, including items listed for information.

A. Legal Counsel Briefing on Laws Applicable to Committee Proceedings (Information
Item) (No Enclosure)
B. Management Team Briefing and Introduction of Staff (Information Item) (No
Enclosure)
I.
Mission Statement and Vision
II. Strategic Plan
III. Governing Board Work Plan
C. Member Responsibilities and Next Steps (Information Item)
7. NEXT MEETING DATE: Thursday, December 5, 2019 at 3:00 p.m.
8. ADJOURNMENT
This agenda was posted at least seventy-two (72) hours before the meeting in a location freely accessible to the Public on the
exterior bulletin board at the main entrance to the Authority’s office and it is also posted on the Authority’s website at
www.sweetwater.org. No action may be taken on any item not appearing on the posted agenda, except as provided by
California Government Code Section 54954.2. Any writings or documents provided to a majority of the members of the
Sweetwater Authority Governing Board or a majority of the members of the Citizens Advisory Committee regarding any item on
this agenda will be made available for public inspection at the Authority Administration Office, located at 505 Garrett Avenue,
Chula Vista, CA 91910, during normal business hours. Upon request, this agenda will be made available in appropriate
alternative formats to persons with disabilities, as required by Section 202 of the Americans with Disabilities Act of 1990. Any
person with a disability who requires a modification or accommodation in order to participate in a meeting should direct such
request to the Board Secretary at (619) 409-6703 at least forty-eight (48) hours before the meeting, if possible.
To e-subscribe to receive meeting agendas and other pertinent information, please visit www.sweetwater.org.
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Responsibilities of Citizens Advisory Committee Members & Alternates

As a Citizens Advisory Committee Member you will:
1. Attend all regular meetings. If you cannot attend a meeting, please call
Sweetwater Authority (Authority) CAC Secretary, Michael Garcia, at 619-4096704 or email cacsecretary@sweetwater.org prior to the meeting for an excused
absence. Three consecutive unexcused absences indicate an inability to serve
and could result in removal from the CAC.
2. Participate in meeting discussions. Read your packet before each meeting and
come prepared to discuss each item. If you have questions, contact the CAC
Liaison, Leslie Payne, before the meeting at 619-409-6723 or
cacliaison@sweetwater.org. You may express a need for more time for any item
at the meeting.
3. Keep an open mind in formulating recommendations on agenda items. Be willing
to base your position on information and discussion at the meeting, as well as
experience and other knowledge. If a member is affiliated with an external
organization, the member should be willing to formulate his or her own position
on issues after CAC deliberations and not automatically represent the viewpoint
of the external organization.
4. Take advantage of facility tours that are part of the Authority. The tours will be
coordinated by the Authority’s staff.
5. Attend at least one Board meeting a year, if possible. The Board’s regular
meetings are generally on the second and fourth Wednesday of each month at
6:00 p.m.
6. Comply with the Ralph M. Brown Act, the Public Records Act, and any applicable
requirements of the California Fair Political Practices Commission.
As a Citizens Advisory Committee Alternate you will:
1. Attend regular meetings and vote when the Member for whom you are an
alternate cannot.
2. Comply with the Ralph M. Brown Act, the Public Records Act, and any applicable
requirements of the California Fair Political Practices Commission.

3

AGENDA ITEM NO. 6. A.

Sweetwater Authority
Citizens Advisory Committee
Briefing on Laws Applicable to
Committee Proceedings
Paula de Sousa Mills
General Counsel, Sweetwater Authority
Partner, Best Best & Krieger LLP

- Transparency Laws
- Brown Act
- Public Records Act

- Meeting Procedures
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Purpose of the Brown Act
To guarantee the public’s right to
attend and participate in meetings
of local legislative bodies.
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Transparency Laws
The Brown Act
• The Ralph M. Brown Act
• Applies to:
• Local agencies
• Legislative bodies
• Meetings
• Persons elected to
legislative bodies,
even prior to
assuming office,
• Certain private
organizations
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Transparency Laws
The Brown Act - Meetings
• What is a meeting?
• When is a meeting not a
meeting?

Transparency Laws
The Brown Act - Meetings

When a quorum:
• Hears;
• Discusses;
• Deliberates; or
• Takes Action
• . . . on something within the agency’s
subject matter jurisdiction.
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Transparency Laws
The Brown Act – Serial Meetings
SERIAL MEETINGS
E-MAILS
• Use of:
• When e-mailing:
• direct communication;
• Don’t “reply to all”
• intermediaries; or
• Do not take a position
or make a
• technology
commitment
• to develop a collective
• E-mail board /
concurrence outside of a
committee info only
meeting is expressly
• Take caution to ensure
prohibited.
compliance with law

Transparency Laws
The Brown Act – Rules Governing Meetings
•
•
•
•
•
•

Regular meeting
Special meetings
Emergency meetings
Adjourned meetings
Public’s right to comment
Report individual votes or
abstentions
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Transparency Laws
The Brown Act - Ramifications
• For violations, Court may:
• Enjoin action,
• Invalidate action, or
• Mandate correction.
• Court costs & attorney
fees are recoverable
• Individuals who
intentionally violate may
“Secrecy is for losers”
be guilty of a
‐ U.S. Senator Daniel Patrick Moynihan
misdemeanor

Transparency Laws
California Public Records Act (CPRA)
• Every person has a right
to inspect public records
of any state or local
agency
• What is a public record?
• Any writing containing
information related to
the conduct of the
public’s business
retained by any public
agency
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Transparency Laws
California Public Records Act (CPRA)
Emails, Social Media and Other Communications on
Private Devices and Accounts
“Here, we hold that when a city employee uses a
personal account to communicate about the conduct
of public business, the writings may be subject to
disclosure under the California Public Records Act.”
(City of San Jose v. Superior Court (2017) 2 Cal.5th 608)

Transparency Laws
California Public Records Act (CPRA)
• Why the Court Ruled As It Did
• “Access to information concerning the conduct of the
people’s business is a fundamental and necessary right
of every person in this state,” according to the Public
Records Act and the state
constitution.
• The court made it clear it would not permit public
officials to conduct the public’s business on private
devices and place those communications beyond the
reach of the Public Records Act and thereby encourage
public officials to conduct the public’s business in
private.
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MEETING PROCEDURES

13

Meeting Procedures
• Robert’s Rules of Order:
• Announce the Agenda Item:
• Chair announces the agenda item
• Reports and Recommendations:
• Relevant speaker gives report and provides
recommendation if applicable
• Questions and Answers:
• CAC members ask technical questions
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Meeting Procedures
Continued
• Robert’s Rules of Order (continued):
• Public Comment:
• Chair allows public comment and input
• Follow SWA Policy regarding Public Comments
• Generally, three (3) minutes
• Chair has the discretion to shorten or
lengthen
• Any comments on non-agenda items beyond
a maximum of twenty (20) minutes shall be
heard at the conclusion of the meeting

Meeting Procedures
Continued
• Robert’s Rules of Order (continued):
• Motions and Action Items:
• Motions are introduced
• Chair invites motion from CAC members
• Chair announces name of motion maker
• Seconds:
• Chair announces the name of CAC member
who seconded the motion
• Motions Clarified:
• Seconded motion clarified if needed
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Meeting Procedures
Continued
• Robert’s Rules of Order (continued):
• Motions and Action Items (continued):
• Amendments and Substitutions
• Other CAC members may propose amended
or substitute motions
• Discussion and Vote
• CAC members discuss the motion.
• Chair announces that a vote will occur
• Generally, CAC members vote on the last
motion on the floor first—if vote fails then
vote on next to last motion

Meeting Procedures
Continued
• Robert’s Rules of Order (continued):
• Motions and Action Items (continued):
• Calling the Question
• Chair asks for votes
• Ayes, Nays, or Abstentions
• Results and Actions
• Chair announces results of a vote and the
action taken by the CAC
• Names of those casting dissenting votes
should be announced
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Questions?
Paula de Sousa Mills, Partner
Paula.deSousaMills@bbklaw.com
Tel: (619) 525-1328
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AGENDA ITEM NO. 6. B.

October 22, 2019

CAC: Management
Team Briefing
Tish Berge, General Manager

Welcome
1. Background
- About Sweetwater Authority
- Management Team
2. Mission and Vision
3. Strategic Plan
- Framework
- Process
4. Governing Board Work Plan
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About Us
• Safe, reliable water since 1977
• 32 square mile service area
• Approx. 190,000 customers
• 2 dams, 2 reservoirs, 20 storage tanks and 17 pump stations
• Surface water treatment, groundwater desalination, freshwater wells
and imported water
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Watershed & Facilities
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Board of Directors
Josie Calderon-Scott
SBID Div. 5
2016-2020
Alejandra Sotelo-Solis

Jerry Cano

National City
2018-2022

Steve Castaneda
SBID Div. 1
2018-2022

José Cerda
SBID Div. 2
2016-2020

Hector Martinez
SBID Div. 4
2018-2022

Jose Preciado
SBID Div. 3
2016-2020
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Citizens Advisory Committee
• Established by Board in April 2019
• Composition is 7 members, 7 alternatives
• Supports Authority's Strategic Plan goal to provide
high-quality customer service based on customer
feedback and serve the community through education,
outreach, and partnerships
• Provides citizen and rate payer involvement in
advising the Authority on ways it can improve its
efficiency with regard to:
- Authority operations, and
- Executing the Authority’s Strategic Plan
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Mission
The mission of Sweetwater Authority is to provide its
current and future customers with a safe and reliable
water supply through the use of the best available
technology, sound management practices, public
participation and a balanced approach to human and
environmental needs.

P.S. – If you forget, look on the wall.
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Vision
Sweetwater Authority is a premier water agency. We
partner with the public and private sectors to maximize
value for our rate payers. Our water system
infrastructure is innovative, yet functional, practical, and
cost-effective. We provide a reliable and sustainable
source of water. We consistently deliver industry-leading
service to our customers.
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Strategic Plan
•
•
•
•

First plan adopted in 2012
Updated every five years
Last plan adopted in 2017
Board holds strategic planning
session each January to update
annual goals and objectives for
work plan
• Interrelated to budget
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Goal Areas
Goal

Description

Water Quality

Provide high quality water that meets regulatory requirements

System & Water Supply Achieve an uninterrupted, long-term water supply through investment,
maintenance, innovation and developing local water resources
Reliability
Financial Viability

Ensure long-term financial viability of the agency through best
practices, operational efficiencies, and maximizing assets

Customer Service,
Citizen Engagement, &
Community Relations

Provide high-quality customer service based on customer feedback
and serve the community through education, outreach and
partnerships

Workforce
Development

Attract, retain and develop a highly-skilled adaptable workforce; equip
employees to effectively and safety perform their jobs and prepare for
career advancement; promote constructive labor relations

Administrative
Effectiveness

Provide efficient and effective administrative systems and procedures
in accordance with best management practices

Environmental
Stewardship

Provide core services while maintaining a balanced approach to
human and environmental needs
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Detailed Work Plan
• Adopted annually as part of
the budgeting process
• Supports the Mission, Vision
• Organized by Goal
• Identified objectives, tasks,
timeline and completion date
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SWEETWATER AUTHORITY
CITIZENS ADVISORY COMMITTEE
MEDIA INDEX BY AGENDA ITEM
AGENDA
DATE: Tuesday, October 22, 2019

TIME: 3:00 p.m.

1. CALL MEETING TO ORDER AND ROLL CALL (00:10)
2. ITEMS TO BE ADDED, WITHDRAWN, OR REORDERED IN THE AGENDA (00:48)
3. PUBLIC COMMENT (03:11)
Opportunity for members of the public to address the Committee. (Government Code Section 54954.3).

4. INTRODUCTION OF COMMITTEE MEMBERS AND ALTERNATES (03:32)
5. WELCOME AND INTRODUCTION FROM GOVERNING BOARD CHAIR STEVE
CASTANEDA (12:48)
6. ACTION AGENDA
The following items on the Action Agenda call for discussion and action by the Committee. All items are
placed on the Agenda so that the Committee may discuss and take action on the item if the Committee is
so inclined, including items listed for information.

A. Legal Counsel Briefing on Laws Applicable to Committee Proceedings (Information
Item) (No Enclosure) (16:50)
B. Management Team Briefing and Introduction of Staff (Information Item) (No
Enclosure) (46:31)
I.
Mission Statement and Vision (1:11:25)
II. Strategic Plan (1:15:18)
III. Governing Board Work Plan (1:18:55)
C. Member Responsibilities and Next Steps (Information Item) (1:26:33)
7. NEXT MEETING DATE: Thursday, December 5, 2019 at 3:00 p.m. (1:52:10)
8. ADJOURNMENT (1:52:27)
This agenda was posted at least seventy-two (72) hours before the meeting in a location freely accessible to the Public on the
exterior bulletin board at the main entrance to the Authority’s office and it is also posted on the Authority’s website at
www.sweetwater.org. No action may be taken on any item not appearing on the posted agenda, except as provided by
California Government Code Section 54954.2. Any writings or documents provided to a majority of the members of the
Sweetwater Authority Governing Board or a majority of the members of the Citizens Advisory Committee regarding any item on
this agenda will be made available for public inspection at the Authority Administration Office, located at 505 Garrett Avenue,
Chula Vista, CA 91910, during normal business hours. Upon request, this agenda will be made available in appropriate
alternative formats to persons with disabilities, as required by Section 202 of the Americans with Disabilities Act of 1990. Any

person with a disability who requires a modification or accommodation in order to participate in a meeting should direct such
request to the Board Secretary at (619) 409-6703 at least forty-eight (48) hours before the meeting, if possible.
To e-subscribe to receive meeting agendas and other pertinent information, please visit www.sweetwater.org.

