COMMUNICATIONS COMMITTEE
AGENDA
DATE: Monday, November 15, 2021

TIME: 4:00 p.m.

Notice: This meeting will be held pursuant to Assembly Bill 361, which provides waivers
to certain Brown Act provisions during a proclaimed state of emergency when state or
local officials have imposed or recommended measures to promote social distancing,
and allows some or all of the Sweetwater Authority Board of Directors to attend this
meeting telephonically or via video conference. Additionally, there will be no physical
location from which members of the public may participate. Instead, the public may listen
and/or view the meeting proceedings and provide public comment and comments on
agenda items by following these instructions:
To join via Zoom Webinar from a computer, tablet, or smartphone,
click on the link below:
https://zoom.us/j/91458023440
To join this meeting via telephone, please dial:
1-669-900-6833 or 1-253-215-8782
Meeting ID: 914 5802 3440
If you are unable to access the meeting using this call-in information, please contact the
Board Secretary at (619) 409-6703 for assistance.
Public comments on non-agenda items or on any item of the agenda may be submitted
in writing before the meeting OR provided verbally during the meeting via call-in option or
an internet-based service option, as described below:
Providing written comments before the meeting:
-

Go to www.sweetwater.org; click on the “HOW DO I…” at the top of the page; and
then click on the “Public Comment” link in the Contact section.

OR
-

Physically deposit your public comment in the Authority’s payment drop box
located in the public parking lot at the Authority’s Administrative Office at 505
Garrett Avenue, Chula Vista.

OR
-

Mail your comments to 505 Garrett Avenue, Chula Vista, CA 91910 [Attention:
Public Comment].
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All written public comment submissions must be received 1 hour in advance of the
meeting and will be read aloud to the Board during the appropriate portion of the meeting
with a reading limit of 3 minutes for each comment.
Providing verbal comments during the meeting:
The Chair will inquire prior to Board discussion if there are any comments from the public
on each item.
-

Via Zoom Webinar go to Participants List, hover over your name and click on “Raise
Hand.” This will notify the moderator that you wish to speak during Oral
Communication or during a specific item on the agenda.

-

Via phone, you can raise your hand by pressing *9 to notify the moderator that you
wish to speak during the current item.

Any person with a disability who requires a modification or accommodation in order to
participate in a meeting should direct such request to the Board Secretary at (619) 4096703 at least forty-eight (48) hours before the meeting, if possible. The above public
comment procedures supersede any Authority standard public comment policies and
procedures to the contrary.
1. CALL MEETING TO ORDER AND ROLL CALL
2.
3.

ITEMS TO BE ADDED, WITHDRAWN, OR REORDERED IN THE AGENDA.
PUBLIC COMMENT.
Opportunity for members of the public to address the Committee. (Government Code Section 54954.3).

4.

ACTION AGENDA.
The following items on the Action Agenda call for discussion and action by the Committee. All items are
placed on the Agenda so that the Committee may discuss and take action on the item if the Committee is
so inclined, including items listed for information.

A. Drought Update, Presentation by Dan Hayes, Program Manager, Sweetwater
Authority (Information Item)
B. Consideration of Request for Proposals for On-call Communications Consulting
Services
5.

DIRECTORS’ COMMENTS.

Directors’ comments are comments by Directors concerning Authority business that may be of interest to the
Committee. Directors’ comments are placed on the Agenda to enable individual Board members to convey information
to the Board and the Public. There is no discussion or action taken on comments made by Board members.

6.

NEXT MEETING DATE: To be determined

7.

ADJOURNMENT.

This agenda was posted at least seventy-two (72) hours before the meeting in a location freely accessible to the Public on the exterior
bulletin board at the main entrance to the Authority’s office and it is also posted on the Authority’s website at www.sweetwater.org. No
action may be taken on any item not appearing on the posted agenda, except as provided by California Government Code Section
54954.2. Any writings or documents provided to a majority of the members of the Sweetwater Authority Governing Board regarding any
item on this agenda will be made available for public inspection at the Authority Administration Office, located at 505 Garrett Avenue,
Chula Vista, CA 91910, during normal business hours. Upon request, this agenda will be made available in appropriate alternative
formats to persons with disabilities, as required by Section 202 of the Americans with Disabilities Act of 1990. Any person with a
disability who requires a modification or accommodation in order to participate in a meeting should direct such request to the Board
Secretary at (619) 409-6703 at least forty-eight (48) hours before the meeting, if possible.
To e-subscribe to receive meeting agendas and other pertinent information, please visit www.sweetwater.org.
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Drought Update
Dan Hayes, Program Manager

V.7.30.21

Agenda
1. Overview
2. Regional Update
3. Authority Drought Response
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Overview
• Sweetwater Authority’s Drought Response Plan (DRP)
• Last month San Diego County Water Authority (SDCWA) activated
Level 1 Water Shortage Contingency Plan
• The Authority is at Level 1
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Regional Update
• Currently no water supply shortages in San Diego region
• San Diego per capita use down 50% since 1990
• SDCWA activated Level 1 of WSCP
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Authority Drought Response
• Past Drought Timeline
• Level 2 – Drought Alert
• Recent Efforts and Current Approach
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Water Efficiency Rebates & Resources
• Rebate Program
• Water Efficiency Grants
• WaterSmart Checkup
www.sweetwater.org/waterefficiency
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Questions?
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TO:

Governing Board (Communications Committee)

FROM:

Carlos Quintero, General Manager
Leslie Payne, Public Affairs Manager

DATE:

November 12, 2021

SUBJECT:

Consideration of Requets for Proposals for On-call Communications
Consulting Services

SUMMARY
Through the approval of the FY 2021-22 Strategic Plan Detailed Work Plan (Annual
Work Plan), the Board directed staff to engage the services of an on-call
communications consultant. The Annual Work Plan identifies using consultant services
to develop and implement targeted and culturally appropriate outreach to the Authority’s
Spanish-speaking customers. This includes:









Enhance Spanish media outreach – Develop a strategy for building relationships
with Spanish speaking media outlets; provide press releases in English and
Spanish
Increase media outreach and coverage – Develop relationships with media
contacts, including a potential “campaign” or events to foster relationships
Develop outreach metrics and ensure outreach to all Authority districts; utilize
metrics and data to perform targeted outreach
Cultivate cultural awareness and responsiveness in messaging and outreach
methods
Develop campaigns to promote Authority Programs and link messaging to
compatible messaging at other agencies
o Tap Water
o Rebates
Implementation of customer survey recommendations and findings

At its August 25, 2021 meeting, the Board directed staff to issue the RFP with an
approved budget of $50,000. The Communications Committee provided input on the
RFP and the criteria for selection.
The RFP identified the following criteria for selection:
1. Related experience of respondents - 10 points
2. Knowledge of the Authority’s Service Area - 10 points
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3. Professional qualifications of individuals assigned to the Project and related
information - 30 points
4. Fees - 20 points
5. Overall proposal content and related information - 30 points
The Communications Committee conducted interviews on October 12, 2021, and made
a recommendation to the Board. At its October 27, 2021 meeting, the Board rejected
the recommendation and directed staff to re-issue the RFP. The RFP is attached and
staff is requesting input from the Board and will re-issue the RFP once approved.
PAST BOARD ACTIONS
October 27, 2021

The Governing Board rejected the committee’s recommendation
and directed staff to re-issue the RFP.

October 12, 2021

The Communications Committee conducted interviews and
recommended NV5 pursuant to the selection criteria.

August 25, 2021

The Governing Board directed staff to issue the RFP, increase the
budget to $50,000 by allocating $14,000 from the 2023 Strategic
Plan Update project, and approved the selection criteria.

June 9, 2021

The Governing Board adopted Resolution 21-14, Adopting a
Budget for FY 2021- 22.

June 9, 2021
March 24, 2021

The Governing Board approved the FY 2021-22 Strategic Plan
Detailed Work Plan (Annual Work Plan).
The Governing Board considered the Communications Strategy
Concepts for FY 2021-22.

FISCAL IMPACT
Funds for a communications consultant are in the FY 2021-22 Budget in the amount of
$50,000.
POLICY / STRATEGIC PLAN
Strategic Plan Goal 4: Customer Service, Citizen Engagement, and Community
Relations (CS) - Provide high quality customer service based on customer feedback
and serve the community through education, outreach, and partnerships.


Objective CS1: Develop an outreach program that includes a multi-faceted
approach to communications and customer outreach - including, but not limited
to, press releases, web-based communications, social media, community
presentations, community events, educational opportunities, and periodically
surveying customer opinion
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o 001.00 Utilize consultant services to develop and implement targeted and
culturally appropriate outreach to the Authority's Spanish speaking
customers.
o 002.00 Increase messaging to customers through direct mail outreach
(e.g., envelope artwork and billing inserts), to include the Authority's
flushing and local business program.
o 003.00 Strengthen relationships and increase coverage in English and
Spanish media.
o 004.00 Develop a campaign and increase messaging on the safety of tap
water.
o 005.00 Develop strategies to promote the Authority's rebate and water
efficiency programs
o 006.00 Implement Board recommendations from the Customer Survey,
as directed by the Board.
ALTERNATIVES
1. Re-issue the RFP as presented.
2. Other action as determined by the Governing Board.
RECOMMENDATION
Staff defers to the Governing Board for input on the RFP and ranking criteria.
ATTACHMENT
Draft RFP
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LETTER FOR PROPOSAL REQUEST
DATE TBD
Subject:

Request for Letter Proposal for On-Call Communications Consulting Services

To Whom It May Concern:
Sweetwater Authority (Authority) is seeking a consultant for on-call Communications Consulting
Services not to exceed $50,000 in the fiscal year (FY) 2021-22.
A. BACKGROUND INFORMATION ON THE AUTHORITY
The Authority is staffed with approximately 136 water professionals providing safe, reliable water
service to more than 190,000 people in the City of National City, the unincorporated area of
Bonita, and the western portion of the City of Chula Vista. Employees are spread amongst three
locations representing a total of five departments. The Authority is governed by a seven-member
Board of elected and appointed officials.
The Authority enjoys positive working relationships with its consultants and appreciates your
interest in this opportunity. Our award-winning Public Affairs team is comprised of three full-time
employees. The Authority recently completed a Five-Year Strategic Communications Plan in
2019. The Authority is proud of its public outreach efforts and is the recipient of multiple awards
including:





2020 CAPIO Award- Award of Distinction-Hydro Station Experience
2019 AWWA Award-Public Communications Achievement Award-Securing Our Water
Future
2019 CAPIO Award-EPIC Award- Securing Our Water FutureCommunications/Outreach Campaign
2017 CAPIO Award-Most Improved Publication (Authority Annual Report)

The selected consultant would work directly with the Public Affairs Manager, but may work
with the General Manager on special projects.
B. OBJECTIVE AND SCOPE OF WORK
The Authority is requesting proposals from qualified, professional consultants interested in
performing the duties and functions for Spanish and English language media and communication
services on as as-needed basis and intends to award a professional services contract for the
defined scope of work detailed in this Request for Proposal. The Authority has allocated a
maximum of $50,000 per year for this project.
In order to assist the Authority, the professional consultant selected will be required to have the
capabilities to perform the following Public Affairs services including but not limited to:
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A.
Under the direction of the Public Affairs Manager, and working closely with the Public
Affairs staff, the Consultant shall perform services that complement and support
communications and outreach activities including, but not limited to:










B.

Develop, expand and enhance media relations (including media outlets that target
Spanish speaking populations)
Conduct and promote media pitches
Translate materials
Provide communications support (planning, strategy, implementation)
Provide writing services such as press releases, brochures, social media, web content,
etc.
Expand Spanish-language media connections for staff
Review the Authority’s recent Customer Survey and provide an analysis and
recommendations based on survey findings
Review the Authority’s recent Strategic Communications Plan and provide an analysis
and recommendations on how to enhance or modify the plan
Make recommendations and review materials for cultural appropriateness in Authority
messaging and outreach
Develop strategies that establish the Authority as an agency that empowers its
community in ways that respects its diversity and culture
Additional services requested by Public Affairs on an as-needed basis, may include:






Media buying and reporting of ad buy results, including metrics (Sweetwater Authority will
directly pay invoices for any and all advertising media if a media buy is needed)
Multicultural community outreach
Outreach to community and business groups
Crisis or Emergency Communications assistance

The proposal must demonstrate that the consultant has significant experience and expertise in
the following areas: multicultural communication, outreach and media relations; connecting with
residents, community and civic groups, businesses, government and other entities in the South
Bay and the San Diego region, and working with local and regional print and broadcast media.
C. LETTER PROPOSAL
The letter proposal submitted by potential consultants shall be concise, well organized and
demonstrate the responder's experience applicable to the requirements of this Request for
Proposal (RFP). A letter proposal submitted in response to this RFP shall provide information
on the expertise of the firm and its team members, such as:
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1.

Qualifications of the firm to provide services, and any summary information that may be
useful or informative to the Authority.

2.

Resumes for proposed consultants.

3.

Costs: The service being requested will be on an as-needed basis, not-to-exceed $50,000 in
fiscal year 2021-22. Provide a rate per/hour for the services that will be charged to perform
the work described in this Request for Letter Proposal. In additional, state any additional
costs that may be charged such as administrative fees, meals, travel, and lodging. Payment
by the Authority shall be made on a monthly basis within thirty (30) days of invoicing.

4.

Exceptions/Proposed Changes to the RFP: The proposer shall certify that it takes no
exceptions to this RFP, including but not limited to the Authority’s Professional Services
Agreement (Agreement), as attached in Exhibit A. If the respondent does take
exception(s) to any portion of the RFP or Agreement, the specific portion of the RFP or
Agreement to which exception(s) is taken shall be identified and proposed alternative
language shall be provided and explained in the proposal.

5.

Letter Proposal Submittal: Provide one electronic copy of the letter proposal in PDF
format.
Letter Proposals must be delivered electronically, via the Authority’s secure file transfer
system NO LATER THAN 5:00 p.m. PST on (Date TBD). Please note the following:







The secure file transfer system will REQUIRE you to set up an account by
providing a valid email address. This email address must be validated by
the system before it will allow you to upload your response document.
The secure file transfer system must be accessed using an up to date
internet browser. Examples include but not limited to: Chrome, Edge
Chromium, Safari, Internet Explorer 11 or later, Firefox.
The email address used to register for the system to submit the response
will receive a confirmation email when the file is first accessed by Authority
staff.
Response should be uploaded in advance of the response deadline. The
time stamp on the file received by the system will be used to determine
whether the response was submitted on time.
File Format: The response must be in pdf format, and include scanned
copies of all pages with required signatures present.
File Transfer system web page address:
https://sendit.sweetwater.org/filedrop/CommRFP2021
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H.

SELECTION CRITERIA
1) Related experience of the respondents – 10 points
2) Knowledge of the Authority’s Service Area- 10 points
3)Professional qualifications of individuals assigned to the Project and related
information-30 points
4) Fees-20 points
5) Overall proposal content and related information-30 points

After the Board reviews the RFP’s, finalists will be scheduled for an interview with the
Authority’s Governing Board/and or subcommittee.
I.

DISCLAIMER

This RFP does not commit the Authority to enter into an agreement for services, to pay any costs
incurred in the preparation of a proposal, or to procure or contract for services or supplies. The
Authority reserves the right to accept or reject any or all proposals received as a result of this
request, to negotiate with any qualified source, or to cancel in part or in its entirety this RFP, if it
is in the best interest of the Authority to do so. The Authority shall not be obligated to contract
any or all of the requested services to the selected consultant.
Thank you for your interest in working with Sweetwater Authority.
If you have any questions regarding this proposal, please contact Leslie Payne, Public Affairs
Manager at (619) 409-6723 or lpayne@sweetwater.org. Please keep an eye on the Authority’s
website for additional updates/addenda to the proposal. It is the responsibility of the consultant to
check the site for updates.
Sincerely,
SWEETWATER AUTHORITY
Attachment: Agreement for Services
Customer Survey Results
Communications Strategic Plan
*Please note the RFP Attachments are only available electronically.
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