FINANCE AND ADMINISTRATION COMMITTEE
AGENDA
DATE: Wednesday, December 1, 2021

TIME: 4:30 p.m.

Notice: This meeting will be held pursuant to Assembly Bill 361, which provides waivers
to certain Brown Act provisions during a proclaimed state of emergency when state or
local officials have imposed or recommended measures to promote social distancing,
and allows some or all of the Sweetwater Authority Board of Directors to attend this
meeting telephonically or via video conference. Additionally, there will be no physical
location from which members of the public may participate. Instead, the public may
listen and/or view the meeting proceedings and provide public comment and comments
on agenda items by following these instructions:
To join via Zoom Webinar from a computer, tablet, or smartphone,
click on the link below:
https://zoom.us/j/91458023440
To join this meeting via telephone, please dial:
1-669-900-6833 or 1-253-215-8782
Meeting ID: 914 5802 3440
If you are unable to access the meeting using this call-in information, please contact the
Board Secretary at (619) 409-6703 for assistance.
Public comments on non-agenda items or on any item of the agenda may be submitted
in writing before the meeting OR provided verbally during the meeting via call-in option
or an internet-based service option, as described below:
Providing written comments before the meeting:
-

Go to www.sweetwater.org; click on the “HOW DO I…” at the top of the page;
and then click on the “Public Comment” link in the Contact section.

-

Physically deposit your public comment in the Authority’s payment drop box
located in the public parking lot at the Authority’s Administrative Office at 505
Garrett Avenue, Chula Vista.

-

Mail your comments to 505 Garrett Avenue, Chula Vista, CA 91910 [Attention:
Public Comment].

OR

OR
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All written public comment submissions must be received 1 hour in advance of the
meeting and will be read aloud to the Board during the appropriate portion of the
meeting with a reading limit of 3 minutes for each comment.
Providing verbal comments during the meeting:
The Chair will inquire prior to Board discussion if there are any comments from the
public on each item.
-

Via Zoom Webinar go to Participants List, hover over your name and click on “Raise
Hand.” This will notify the moderator that you wish to speak during Oral
Communication or during a specific item on the agenda.

-

Via phone, you can raise your hand by pressing *9 to notify the moderator that you
wish to speak during the current item.

Any person with a disability who requires a modification or accommodation in order to
participate in a meeting should direct such request to the Board Secretary at (619) 4096703 at least forty-eight (48) hours before the meeting, if possible. The above public
comment procedures supersede any Authority standard public comment policies and
procedures to the contrary.
1. CALL MEETING TO ORDER AND ROLL CALL
2. ITEMS TO BE ADDED, WITHDRAWN, OR REORDERED IN THE AGENDA.
3. PUBLIC COMMENT.

Opportunity for members of the public to address the Committee. (Government Code Section 54954.3).

4. ACTION AGENDA.

The following items on the Action Agenda call for discussion and action by the Committee. All items are
placed on the Agenda so that the Committee may discuss and take action on the item if the Committee is
so inclined, including items listed for information.

A. Consideration of an Extension to the Water Shutoff Moratorium and Setting Date
to Resume Water Shutoffs for Nonpayment and to Assess Late Fees
B. Consideration of Allocation of Authority’s Portion of the $35.9 Million in MWD
Overcharges Being Returned to San Diego County Water Agencies
5. DIRECTORS’ COMMENTS.

Directors’ comments are comments by Directors concerning Authority business that may be of interest to
the Committee. Directors’ comments are placed on the Agenda to enable individual Board members to
convey information to the Board and the Public. There is no discussion or action taken on comments made
by Board members.

6. NEXT MEETING DATE: Wednesday, January 5, 2022 at 4:30 p.m.
7. ADJOURNMENT.
This agenda was posted at least seventy-two (72) hours before the meeting in a location freely accessible to the Public on the exterior
bulletin board at the main entrance to the Authority’s office and it is also posted on the Authority’s website at www.sweetwater.org.
No action may be taken on any item not appearing on the posted agenda, except as provided by California Government Code Section
54954.2. Any writings or documents provided to a majority of the members of the Sweetwater Authority Governing Board regarding
any item on this agenda will be made available for public inspection at the Authority Administration Office, located at 505 Garrett
Avenue, Chula Vista, CA 91910, during normal business hours. Upon request, this agenda will be made available in appropriate
alternative formats to persons with disabilities, as required by Section 202 of the Americans with Disabilities Act of 1990. Any person
with a disability who requires a modification or accommodation in order to participate in a meeting should direct such request to the
Board Secretary at (619) 409-6703 at least forty-eight (48) hours before the meeting, if possible.
To e-subscribe to receive meeting agendas and other pertinent information, please visit www.sweetwater.org.
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TO:

Governing Board (Finance and Administration Committee)

FROM:

Carlos Quintero, General Manager
Jennifer Sabine, Assistant General Manager
Dina Yorba, Director of Administrative Services
Gregg Harpenau-Parks, Customer Service Manager

DATE:

November 23, 2021

SUBJECT: Consideration of an Extension to the Water Shutoff Moratorium and
Setting Date to Resume Water Shutoffs for Nonpayment and to Assess
Late Fees
SUMMARY
At its September 8, 2021 meeting, the Board was presented information about state
funding available through the California Water and Wastewater Arrearage Payment
Program (CWWAPP) facilitated through the American Rescue Plan Act. On November
3, 2021, the Authority applied for funding in the amount of $615,088.07 to cover eligible
customer arrearages. At its September 8 meeting, the Board also extended the water
service shutoff moratorium through January 1, 2022.
Funds from the CWWAPP will be dispersed to water agencies from November 1, 2021,
through January 31, 2022. Since the Authority may receive its arrearages payment after
the January 1 moratorium extension approved by the Board, staff recommends an
additional extension of the water service shutoff moratorium until the billing cycle
starting March 4, 2022. This extension provides time for the Authority to apply
arrearages credits to customer accounts and allow customers to enter into payment
plans for any remaining debt not covered by the arrearages program. Due to notification
requirements and timelines required by Senate Bill 998 (Dodd), this means that actual
water shutoff for nonpayment will begin in mid-May 2022.
Not extending the water shutoff moratorium could create confusion about how much to
pay to avoid water service shutoff because customers will not yet have a bill showing
the arrearages credit. Also, it will be difficult to develop accurate payment plans without
knowing how much of the bill will be covered by the arrearages credit. An extension of
the moratorium will allow time for staff to apply the credit and properly notify customers
of the balance outstanding.
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In conjunction with the water service shutoff moratorium approved by the Board on
March 25, 2020, the Board also decided to waive late fees. Staff is also recommending
to resume charging late fees with the billing cycle starting March 4, 2022.
PAST BOARD ACTIONS
September 8, 2021

The Governing Board Approved the extension of the water
service shutoff moratorium to January 1, 2022.

July 14, 2021

Staff presented an informational report to the Board providing
an update on customer outreach and assistance for delinquent
bills related to COVID-19.

January 13, 2021

The Governing Board approved to explore any and all
reasonable alternatives consistent with industry standards to
facilitate payment for delinquent accounts.

November 11, 2020 The Governing Board adopted Resolution 20-19 Supporting
Water Affordability During COVID-19.
May 27, 2020

The Governing Board approved utilizing the Rate Stabilization
Reserve to offset any deferred revenue due to the COVID‐19
Pandemic and replenish the reserve when deferred revenues
are realized.

April 16, 2020

The Governing Board authorized staff to provide relief to
customers by allowing a 24-month payment plan for delinquent
balances incurred as a result of COVID-19 Pandemic during the
period that the Governor’s Executive Order is in effect; and to
develop and present alternatives to maintain flexibility in the
draft FY 2020-21 Financial Plan to address various levels of
financial impacts due to the COVID-19 Pandemic to include
analysis of available reserves and analysis of flexibility in
operating and capital expenditures.

March 25, 2020

The Governing Board declared that no customer shall have
their water service discontinued for nonpayment during the
declared emergency and all late fees and penalties shall be
waived.

FISCAL IMPACT
The Authority has applied for $615,088.07 for pandemic arrearages to the State Water
Resources Control Board.
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POLICY / STRATEGIC PLAN
Strategic Plan Goal 3 Financial Viability (FV) – Ensure long-term financial viability of the
agency through best practices, operational efficiency and maximizing assets.
ALTERNATIVES
1. Approve the extension of the water service shutoff moratorium to the billing cycle
beginning March 4, 2022, and resume the process for turning off water for
nonpayment and application of late fees with the billing cycle beginning March 4,
2022.
2. Approve the extension of the water service shutoff moratorium to the billing cycle
beginning March 4, 2022, and resume turning off water for nonpayment with the
billing cycle beginning March 4, 2022, but continue to waive the late fees.
3. Maintain the date of January 1, 2022, for the water service shutoff moratorium and
resume the process for turning off water for nonpayment and application of late fees
with the billing cycle beginning January 7, 2022.
4. Maintain the date of January 1, 2022, for the water service shutoff moratorium and
resume the process for turning off water for nonpayment, but continue to waive the
late fees.
5. Other direction as provided by the Board.
RECOMMENDATION
Staff recommends that the Governing Board approve the extension of the water service
shutoff moratorium to the billing cycle beginning March 4, 2022, and resume the
process for turning off water for nonpayment and application of late fees with the billing
cycle beginning March 4, 2022.
ATTACHMENT
Sample billing insert for the resumption of charging late fees and turning water off for
nonpayment.
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LATE FEES & WATER SHUTOFFS RESUME

AF
T

Beginning with bills mailing in March 2022, Sweetwater Authority will resume
late payment fees and service shutoffs for non-payment in accordance with the
Discontinuation of Water Service policy.
Sweetwater Authority had previously suspended water shutoﬀs and waived all late
fees to ensure customers had access to water during the COVID-19 emergency.

D

R

We’re here to help. Contact Customer Service for ques�ons
regarding account informa�on and payment op�ons.

(619) 420-1413

www.sweetwater.org
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TO:

Governing Board (Finance and Administration Committee)

FROM:

Management

DATE:

November 23, 2021

SUBJECT:

Consideration of Allocation of Authority’s Portion of the $35.9 Million in
MWD Overcharges Being Returned to San Diego County Water Agencies

SUMMARY
The San Diego County Water Authority (SDCWA) recently distributed a rebate of $35.9
million to its 24 member agencies from the Metropolitan Water District (MWD) for legal
damages and interest. The judgment payment by MWD included principal and interest
for Water Stewardship Rate charges unlawfully assessed by MWD against SDCWA’s
Exchange Agreement for rate payment years 2015 through 2017. Sweetwater
Authority’s distribution was $1,070,931.27.
Staff is seeking direction from the Board on how to allocate the funds received on
November 4, 2021, for the Authority’s share of the rebate. The Authority’s portion is
based on the Authority’s water purchases from SDCWA for 2015 through 2017.
The funds returned to the Authority were initially collected from customers and then
used to pay for water purchases. Therefore, the preliminary recommendation is to
allocate these funds to the Authority’s Rate Stabilization Reserve (RSR) based on staff
and legal counsel discussions. Allocation to the RSR would allow the Authority to offset
costs of water purchases in the future for customers. The majority of other San Diego
County water agencies have indicated a similar use of the returned overcharges.
The Rate Stabilization Reserve is used to offset future water rate increases due to water
purchases and has a direct nexus to the refund.
PAST BOARD ACTION
March 24, 2021 The Governing Board approved to allocate the $874,367.74
received from SDCWA to the Authority’s Rate Stabilization Reserve
June 13, 2018

The Governing Board Adopted Resolution 18-12, Adopting a Budget
for FY 2018-19 (note: the FY 2018-19 Budget included the Financial
Policy 517 that included the addition of the Rate Stabilization
Reserve into the Reserve Policy Section)
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FISCAL IMPACT
On June 30, 2020, the balance in the RSR was $9,203,369.34. As of June 30, 2021, the
balance of the RSR had increased to $11,631,391 due to the availability of local water
supplies. In the first quarter of FY 2021-22, wholesale water purchase charge revenue
collected exceeded water purchases by $1,157,596. Per Financial Policy 517, these
funds have been recorded in the RSR, leaving the current balance in the RSR as of
September 30, 2021, at $12,788,986. Should drought conditions persist, the Authority
will likely start drawing from the RSR next fiscal year.
POLICY / STRATEGIC PLAN
From Financial Policy 517, Reserve Policy Section
Designated Reserves:
Established by action of the Board to ensure financial flexibility and stability, including
stable customer charges and rates from year to year, and for future capital needs,
including both new and replacement projects. Designated Reserves may be funded
from accumulated revenues and grants.
Rate Stabilization Reserve (a designated reserve):
On June 13, 2018, the Authority established a Rate Stabilization Reserve to accumulate
funds to mitigate increases in the amount of the Municipal and Industrial wholesale
water that must be purchased from the San Diego County Water Authority.
ALTERNATIVES
1. Direct staff to allocate the $1,070,931.27 received from SDCWA for the Authority’s
portion of the $35.9 million in overcharged MWD rates to the Authority’s Rate
Stabilization Reserve.
2. Direct staff to research additional alternative allocations for the $1,070,931.27
received from SDCWA for the Authority’s portion of the $35.9 million in overcharged
MWD rates.
3. Other direction as determined by the Governing Board.
STAFF RECOMMENDATION
Staff recommends that the Governing Board direct staff to allocate the $1,070,931.27
received from SDCWA for the Authority’s portion of the $35.9 million in overcharged
MWD rates to the Authority’s Rate Stabilization Reserve.
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ATTACHMENTS
1. MWD Rate Case Rebates of $35,871,154 for Local Water Agencies
2. Excerpt of Board Policy 517, Financial Policies, Reserve Policy, Rate Stabilization
Reserve
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ATTACHMENT 1
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ATTACHMENT 2

EXCERPT FROM BOARD POLICY 517 – FINANCIAL POLICIES: RESERVES
Rate Stabilization Reserve
On June 13, 2018 the Authority established a Rate Stabilization Reserve to accumulate
funds to mitigate increases in the amount of the Municipal and Industrial (M&I)
wholesale water that must be purchased from the San Diego County Water Authority
(SDCWA). Conditions that require the Authority to purchase water from SDCWA
include:



Local water supply is not available; or
Unplanned treatment facility downtime.

The Board developed the Wholesale Water Purchase Pass-through Rate for its
Wholesale Water Purchase Pass-through Charge to cover M&I wholesale water
purchase costs from SDCWA, and to build a Rate Stabilization Reserve to mitigate
against future fluctuation due to reduced local water supply. This Wholesale Water
Purchase Pass-through Rate will be set at a maximum amount not to exceed the rate
imposed by SDCWA for purchasing such M&I wholesale water.
The actual Wholesale Water Purchase Pass-through Rate charged by the Authority can
fluctuate from year-to-year based on the availability of the Authority’s local water supply
that includes surface and ground water reservoirs, as well as the amount deposited in
the Rate Stabilization Reserve. For example, if the Authority has sufficient local water
supply and does not need to purchase M&I wholesale water from SDCWA, and has
achieved its Rate Stabilization Reserve target, the Authority shall not charge the
Wholesale Water Purchase Pass-through Charge. The Authority shall not be permitted
to charge the Wholesale Water Purchase Pass-through Charge at a rate that exceeds
the maximum Wholesale Water Purchase Pass-through Rate adopted by the Board.
Once established, the Rate Stabilization Reserve will be available, subject to criteria set
forth by the Board within this policy, to meet a portion of the Authority’s revenue
requirement and to smooth out rate impacts to customers caused by fluctuations in local
water supply. The Rate Stabilization Reserve balance is maintained by adjusting the
Wholesale Water Purchase Pass-through Rate in response to variations in the amounts
of annual M&I wholesale water purchases. This established methodology results in the
potential to mitigate multi-year droughts and smooth rate impacts to customers.
The Board sets the minimum and maximum Rate Stabilization Reserve balance as
follows:
1. The minimum Rate Stabilization Reserve balance (Minimum Balance) is
established with each annual budget and is equal to the volume of M&I
wholesale water purchases for a six month period multiplied by the most current
SDCWA Treatment Rate and rounded to the nearest one-hundred thousand.
2. The maximum Rate Stabilization Reserve balance (Maximum Balance) is
established with each annual budget and is equal to the volume of M&I
wholesale water purchases required for a 24 month period when no surface
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reservoir water is available multiplied by the most current SDCWA Melded
Untreated M&I Supply Rate and Transportation Rate, rounded to the nearest
one-hundred thousand.
The Board authorizes accumulation of funds in the Rate Stabilization Reserve as
follows:
1. On an annual basis, any excess funds collected by the Wholesale Water
Purchase Pass-through Charge will be deposited in the Rate Stabilization
Reserve. Prior to any adjustment of the Wholesale Water Purchase Pass-through
Rate in response to a change in future M&I wholesale water purchases, the
collection of the Wholesale Water Purchase Pass-through Charge will continue at
an amount necessary to achieve and maintain the Maximum Balance. The
Wholesale Water Purchase Pass-through Rate will not be increased solely to
achieve the Maximum Balance, but may be increased to maintain the Minimum
Balance. Once the Maximum Balance is attained, the Wholesale Water Purchase
Pass-through Rate will be adjusted commensurate with the Wholesale Water
Purchase Pass-through revenue requirement.
The Board authorizes use of funds from the Rate Stabilization Reserve as follows:
1. Up to 50% of the available Rate Stabilization Reserve may be utilized in any single year
to mitigate increases in the Wholesale Water Purchase Pass-through Rate when the
Authority is required to purchase more M&I wholesale water than projected in order to
meet customer demands. The 50% limitation allows use of the Rate Stabilization
Reserve in the event of a subsequent consecutive year of M&I wholesale water
purchases above projections. The Rate Stabilization Reserve balance will not be drawn
down below the minimum balance to offset the M&I wholesale water purchase passthrough revenue requirement.

The Rate Stabilization Reserve may be used in the event of unplanned treatment facility
downtime to cover the necessary costs to purchase treated water during the time the
facility is unable to treat water. The Rate Stabilization Reserve balance may be drawn
down below the minimum balance to offset treated water purchases that are a result of
treatment facility failures.
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