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ENGINEERING AND OPERATIONS COMMITTEE
AGENDA
DATE: Monday, February 27, 2023 TIME: 4:00 p.m.

Notice: This meeting will be held at the above date, time, and location, and Sweetwater
Authority Board members and members of the public may attend in person. The meeting
is also being held virtually pursuant to Government Code section 54953(e)(1)(A), which
waives certain Brown Act teleconferencing requirements under certain circumstances.
Some Sweetwater Authority Board members may attend and participate in the meeting
virtually pursuant to such Brown Act provisions. Members of the public may also attend
and participate virtually as well. Additional details on in-person and virtual public
participation are below.

To join via Zoom Webinar from a computer, tablet, or smartphone,
click on the link below:
https://zoom.us/j/91458023440

To join this meeting via telephone, please dial:
1-669-900-6833 or 1-253-215-8782
Meeting ID: 914 5802 3440

The Zoom Webinar link and telephone number will be active
approximately 15 minutes prior to the meeting start time.

If you are unable to access the meeting using this call-in information, please contact
the Board Secretary at (619) 409-6703 for assistance.

Instructions for Making Public Comments:

Members of the public may address the Board regarding items not appearing on the
posted agenda, which are within the subject matter jurisdiction of the Governing Board,
and on agenda items. Speakers are asked to state name, address, and topic, and to
observe a time limit of three (3) minutes each. Public comment on a single topic is limited
to twenty (20) minutes.

Making Public Comment for Those Attending In-Person:

Anyone desiring to address the Governing Board regarding non-agenda items or an item
listed on the agenda is asked to fill out a speaker’s slip and present it to the Board Chair
or the Secretary. Request to Speak forms are available at the Speaker’s podium and at
www.sweetwater.org/speakerform.

A public water agency serving National City, Chula Vista and Bonita
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Making Public Comment for Those Not Attending In-Person:

Public comments on non-agenda items or on any item of the agenda may be submitted
in writing before the meeting OR provided verbally during the meeting via call-in option
or an internet-based service option, as described below:

Providing written comments before the meeting:

Go to www.sweetwater.org; click on the “HOW DO 1...” at the top of the page; and then
click on the “Public Comment” link in the Contact section.

OR

Physically deposit your public comment in the Authority’s payment drop box located in
the public parking lot at the Authority’s Administrative Office at 505 Garrett Avenue,
Chula Vista.

OR

Mail your comments to 505 Garrett Avenue, Chula Vista, CA 91910 [Attention: Public
Comment].

All written public comment submissions must be received 1 hour in advance of the
meeting and will be read aloud to the Board during the appropriate portion of the
meeting with a reading limit of 3 minutes for each comment.

Providing verbal comments during the meeting:

The Chair will inquire prior to Board discussion if there are any comments from the
public on each item.

Via Zoom Webinar go to Participants List, hover over your name and click on “Raise
Hand.” This will notify the moderator that you wish to speak during Oral
Communication or during a specific item on the agenda.

Via phone, you can raise your hand by pressing *9 to notify the moderator that you
wish to speak during the current item.

Any person with a disability who requires a modification or accommodation in order to
participate in a meeting should direct such request to the Board Secretary at (619) 409-
6703 at least forty-eight (48) hours before the meeting, if possible. The above public
comment procedures supersede any Authority standard public comment policies and
procedures to the contrary.
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1. CALL MEETING TO ORDER AND ROLL CALL
2. ITEMS TO BE ADDED, WITHDRAWN, OR REORDERED IN THE AGENDA

3. PUBLIC COMMENT
Opportunity for members of the public to address the Committee. (Government Code Section 54954.3).

4. ACTION AGENDA
The following items on the Action Agenda call for discussion and action by the Committee. All items are
placed on the Agenda so that the Committee may discuss and take action on the item if the Committee is
so inclined, including items listed for information.

A. Consideration to Authorize the Purchase of Compact Track Loader
B. Quarterly Capital Report - FY 2022-23 Q2 (Information Item)

5. DIRECTORS’ COMMENTS

Directors’ comments are comments by Directors concerning Authority business that may be of interest to
the Board. Directors’ comments are placed on the Agenda to enable individual Board members to convey
information to the Board and the Public. There is no discussion or action taken on comments made by
Board members.

6. NEXT MEETING DATE: Monday, April 3, 2023 at 4 p.m.
7. ADJOURNMENT

This agenda was posted at least seventy-two (72) hours before the meeting in a location freely accessible to the Public on the exterior
bulletin board at the main entrance to the Authority’s office and it is also posted on the Authority’s website at www.sweetwater.org.
No action may be taken on any item not appearing on the posted agenda, except as provided by California Government Code Section
54954.2. Any writings or documents provided to a majority of the members of the Sweetwater Authority Governing Board regarding
any item on this agenda will be made available for public inspection at the Authority Administration Office, located at 505 Garrett
Avenue, Chula Vista, CA 91910, during normal business hours. Upon request, this agenda will be made available in appropriate
alternative formats to persons with disabilities, as required by Section 202 of the Americans with Disabilities Act of 1990. Any person
with a disability who requires a modification or accommodation in order to participate in a meeting should direct such request to the
Board Secretary at (619) 409-6703 at least forty-eight (48) hours before the meeting, if possible.

To e-subscribe to receive meeting agendas and other pertinent information, please visit www.sweetwater.org.
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BOARD ACTION

TO: Governing Board (Engineering and Operations Committee)
FROM: Carlos Quintero, General Manager
Erick Del Bosque, Director of Engineering and Operations
Dan Bresniker, Distribution Manager
David McCain, Equipment Mechanic Supervisor
DATE: February 24, 2023

SUBJECT: Consideration to Authorize the Purchase of Compact Track Loader

SUMMARY

In FY 2022-23, the Bobcat compact track loader (Unit E10-54) was scheduled to be replaced.
This tractor is undersized for its intended application, resulting in accelerated wear and tear.
The tractor is 12 years old and is now at 83 percent purchase cost to maintenance and repair
cost ratio, meaning that for approximately every dollar in value for the fixed asset,
approximately 83 cents have to be spent on maintenance and repairs to keep the asset in a
working condition. A John Deere 333G was proposed as the Bobcat’s replacement because it
has the hydraulic power to do the work efficiently without overloading the tractor, which
increases repair costs, as reflected with the Bobcat. The John Deere 333G is sized correctly
for the needed work, can be transported with existing trucks and trailers owned by the
Authority, and be used with existing attachments (two mowers, grapple bucket, and auger).
The John Deere 333G that was originally quoted and presented to the Board at its December
14, 2022 meeting, with a recommendation to purchase has been sold. RDO equipment
company is scheduled to receive another one this coming June. A revised quote is provided
in Attachment 2.

Staff looked into other less costly alternatives for replacement, in the range of $60,000 to
$70,000. However, those alternatives do not have the safety equipment required for mowing.
A forestry package is needed for the type of mowing this tractor is used for, which includes a
shatterproof polycarbonate front door, an enclosed cab, a reversing cooling fan to remove
debris from the engine radiator, ac condenser, and a hydraulic system cooler to prevent
overheating. Also, these lower-cost alternatives do not have the hydraulic power needed for
mowing. Specification requirements are provided in Attachment 3.

To compare more direct alternatives to the John Deere 333G model, staff requested a quote
for a Kubota SVL97-2 model (Attachment 4), which has the hydraulic power needed for
mowing and can be equipped with a polycarbonate shatterproof door and a larger hydraulic
cooler. Still, a reversing cooling fan is not available. Additional quotes were obtained for a
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Caterpillar 299D3 model (Attachment 5) and a Case Construction TV450B model
(Attachment 6). These compact track loaders are in the same class as the John Deere 333G.
A cost comparison between all the quoted models is provided below.

Cost Comparison
John Deere | Kubota SVL97-2 | Case Construction Caterpillar 299D3
333G TV450B
$100,401.02 $106,820.12 $112,012.81 $129,351.31

With the implementation of the Green Fleet Plan, staff is reevaluating guidelines for vehicle
replacements, including for large, heavy-duty vehicles. Once new guidelines for vehicle
replacements are developed, staff will present these revised vehicle replacement guidelines
to the Board for consideration.

PAST BOARD ACTIONS

December 14, 2022 Board authorized staff to purchase six (6) Ford F150 Lightning
trucks from National Auto Fleet Group for an amount of
$323,516.23; and one (1) Ford F350 from Penske Ford for
$65,138.24, for a total combined amount of $388,654.47.

June 8, 2022 The Board adopted Resolution 22-04, Adopting the FY 2022-
23 Budget.

The Board approved the FY 2022-23 Strategic Plan Detailed
Work Plan.

February 23, 2022 The Board authorized staff to purchase four (4) F-150
Lightning trucks from National Auto Fleet Group, Watsonville,
CA in the amount of $191,887.41 from the vehicle replacement
fund.

August 25, 2021 The Board approved the financial plan as presented, and
directed staff to modify the Vehicle and Equipment
Assessment Policy to reflect the Life Cycle Cost approach
using actual data from the fleet software.

FISCAL IMPACT

Funds for the fleet replacement are covered in the Authority’s approved FY 2022-23 Budget.
A total of $780,000 in funding was approved as additional funds for the Vehicle Replacement
Program, which has an account balance of $1,074,180.15.
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$112,100 was approved for the Bobcat tractor replacement with a John Deere 333G. Based
on the attached quote from RDO Equipment Co., the total cost for the tractor is $100,401.02.

STRATEGIC PLAN / POLICY

Strategic Plan Goal 2: System and Water Supply Reliability (SR) — Achieve an
uninterrupted, long-term water supply through investment, maintenance, innovation
and developing local water resources.

e Objective SR4: Maintain and replace fleet vehicles and equipment in
accordance with manufacturers’ recognized standards and practices, and the
Board-approved Green Fleet Plan and Vehicle and Equipment Replacement
Policy.

o Task 002.00: Cross-reference with ES Objective for Green Fleet.

Strategic Plan Goal 7: Environmental Stewardship (ES) — Provide core services
while maintaining a balanced approach to human and environmental needs.

e Objective ES8: Implement the “Green Fleet Plan” and continue to explore
emerging technologies for vehicles and equipment that reduce/eliminate
greenhouse gas emissions and meet operational needs.

o Task 001.00: Continue the implementation of the Green Fleet Plan in
accordance with Board direction.
ALTERNATIVES

1. Authorize staff to purchase one (1) John Deere 333G compact track loader from RDO
Equipment Company for an amount of $100,401.02.

2. Other direction as determined by the Governing Board.

RECOMMENDATION

Staff recommends that the Governing Board authorize staff to purchase one (1) John Deere
333G compact track loader from RDO Equipment Company for an amount of $100,401.02.

ATTACHMENTS

Staff presentation

Quote for John Deere 333G from RDO Equipment Company
Specification Requirements

Quote for Kubota SVL97-2 from Kubota Tractor Corporation
Quote for Caterpillar 299D3 from Sourcewell

Quote for Case Construction TV450B T4 from Sourcewell

oOghrwWNE
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ATTACHMENT 1

2/27/2023

Consideration to Authorize the
Purchase of Compact Track Loader

Erick Del Bosque, P.E.
Director of Engineering and Operations

—‘



Background

* Current Bobcat compact track loader is undersized for intended
application.
- Does not have required power for “forestry” applications.
- 83% purchase cost to maintenance/repair ratio.

* John Deere 333G recommended as replacement unit.
- Has required power and safety specifications.
- Works with existing attachments (2 mowers, grapple bucket,
and auger).




Specification Requirements

Specifications/options

Engine gross horsepower 100
Engine net horsepower 96.6
Engine peak torque 291.3
Torque rise % 39 torque continues to rise as the engine is lugged down from rated RPM to torgue peak RPM.
Travel speed (MPH) 5.3/7.8
Ground pressure (PSI) 5 Lower ground pressure is better for operating in muddy conditions.
Tractive effort (ft-Lb) 11,500
Auxillery hydraulic pressure (PSI) 3,450
The mower deck used for heavy difficult work (Davco 705HS) requires 31-45 GPM. Davco
Auxillery hydraulic flow (GPM) 41.1  technical support said the deck would run near the low end of the GPM specs but is not nearly as
efficient.
Hydraulic horsepower flow 83
Operating weight (LBS) 12,100
Tractor width 6'9"
Ground clearance 9.4"
Height of the loader bucket hinge pin at full height. This measurement is used to acess maximum
Height to hinge pin 11' material loading height.
Loader breakout force (LB) 7,750
Bucket breakout force (LB) 9,250
Reversing fan Y

Air suspension seat
Air conditioning
Rear view camera

=|=<]=<

Forestry package including safety

window and reversing fan




Requested Quotes from Vendors

John Deere Kubota SVL97-2 Case Caterpillar 299D3
333G Construction
TV450B T4
$100,401.02 $106,820.12 $112,012.81 $129,351.31

» All of these models include:
» Shatterproof polycarbonate front door
» Enclosed cab and reversing cooling fan to remove debris from engine radiator
» AC condenser and hydraulic system cooler to prevent overheating
* Hydraulic power fore mowing around reservoirs




Track Loader Comparison

John Deere 333G

Kubota SVL97-2

Bobcat T180

Caterpillar 299D3




Fiscal Impact

* Vehicle Replacement Program has a balance of $1,074,180.15
e Budget for John Deere 333G =$112,000
e Actual cost of John Deere 333G = $100,401.02




Alternatives and Staff’s Recommendation

1. Authorize staff to purchase one (1) John Deere 333G compact
track loader from RDO Equipment Company for an amount of
$100,401.02.

2. Other direction as determined by the Governing Board.

Staff recommends Alternative No. 1
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ATTACHMENT 2

Retail Purchase Order
@ JOHN DEERE AWARNING

RDO Equipment Co. Warning: Cancer and
10108 Riverford Road Reproductive Harm.
LakeSIde CA7 92040 For more Information go to:
Phone: (619) 443-3758 - Fax: (619) 443-3274 www PGS Warningsca gov
Bill To: Purchase Order Date: 12/30/2022
SWEETWATER AUTHORITY Purchase Order #: 1619749
744 F STREET Purchaser Account #: 9178002
PO BOX 2328
CHULA VISTA, CA, 919122328 Customer Purchaser Type: Governmental - City/Town/Village
(619) 427-9178 Customer Market Use: Underground - Sewer/Water
Location of First Working Use: CHULA VISTA, CA, 919122328
Sales Professional: Shawn Brown
Phone: (619) 270-4300
Fax: (619) 443-3274
Email: SBrown@rdoequipment.com
Equipment Information
Quantity Serial Number Hours Status / Year / Make / Model Cash Price
Stock Number (approx.)  Additional ltems
1 625259 0 New 2023 JOHN DEERE 333G $134,898.00
X865740
Customer Discount Contract #032119-JDC 32% ($41,718.40)
Equipment Subtotal: $93,179.60
Purchase Order Totals
Balance: $93,179.60
CA STATE TAX: $5,590.77
CA COUNTY TAX: $232.95
CA SPECIAL TAX: $1,397.70
Sales Tax Total: $7,221.42
Sub Total: $100,401.02
Cash with Order: $0.00

Balance Due: $100,401.02

Legal Information

For the Construction Product(s)

ACKNOWLEDGMENTS - Purchaser offers to sell, transfer, and convey the item(s) listed as “Trade In” to the Dealer at or prior to the time of delivery of the above Product(s), as a “trade-in” to be applied
against the cash price. Purchaser represents that each “trade-in” item shall be free and clear of all security interests, liens, and encumbrances at the time of transfer to the Dealer except to the extent
shown below. The price to be allowed for each “trade-in” item is listed on this document. The Purchaser promises to pay the balance due shown hereon in cash, or to execute a Time Sale Agreement
(Retail Installment Contract), or a Loan Agreement for the purchase price of the Product(s), plus additional charges shown thereon, or to execute a Lease Agreement, on or before delivery of the
Product(s) ordered herein. Despite delivery of the Product(s) to the Purchaser, title shall remain with the Seller until one of the foregoing is accomplished. Except as provided herein and as necessary to
protect RDO Equipment from the claims or a bankruptcy trustee or a buyer in the ordinary course or business, the Purchaser and the Dealer agree that this Purchase Order is not a security agreement
and that delivery of the Product(s) to the Purchaser pursuant to this Purchase Order will not constitute possession of the Product(s) by the Purchaser, as a debtor, for the purposes of the purchase
money security provisions in any statutes relating to personal property security or its equivalent. Purchaser understands that its rights in connection with this purchase are limited as set forth in this
Purchase Order. | (we) hereby grant a security interest to RDO Equipment in the Product.

DISCLOSURE OF REGULATION APPLICABILITY - When operated in California, any off-road diesel vehicle may be subject to the California Air Resources Board In-Use Off-Road Diesel Vehicle
Regulation. It therefore could be subject to retrofit or accelerated turnover requirements to reduce emissions of air pollutants. More information is available on the California Air Resources Board website
at http://www.arb.ca.gov/msprog/ordiesel/ordiesel.htm.

IMPORTANT WARRANTY NOTICE - The Standard Warranty for new John Deere construction and forestry products is set forth in a separate document provided by the dealer.Please read the Standard
Warranty carefully before signing. No express warranty is made unless specified in the Warranty Statement. PURCHASER'S RIGHTS AND REMEDIES PERTAINING TO THIS PURCHASE ARE
LIMITED AS INDICATED IN THE STANDARD WARRANTY AND PURCHASE ORDER. WHERE PERMITTED BY LAW, NO IMPLIED WARRANTY OF MERCHANTABILITY OR FITNESS IS MADE.

Telematics: Orders of telematic devices include only the hardware. Where available, telematics software, including JDLink™ connectivity service, may be enabled from your local John Deere Operations
Center or JDLink website. Please see your authorized John Deere dealer for assistance.

The undersigned purchaser(s) (the “Purchaser”) hereby orders the product (the “Product”) described above from the Dealer. The Dealer shall not be liable for failure to provide the Product or for any
delay in delivery if such failure or delay is due to the Dealer's inability to obtain such Product from the manufacturer or supplier or other cause beyond the Dealer's control. The cash price shown above is
subject to the Dealer receiving the Product from the manufacturer or supplier prior to any change in price by the manufacturer or supplier and is also subject to any new or increased taxes being imposed
upon the sale of the Product after the date of this Purchase Order.

Upon signature of delivery acknowledgment, customer is accepting the equipment, including attachments, in “AS IS” condition, agreeing to notify RDO Equipment Co. within 24 hours of any damages or
discrepancies found upon receipt of equipment.

D1619749 Page1of6 17



Signature Area
Purchase Order Accepted By:

(Customer's Signature)

(Authorized Signature of Dealer)

Delivery of Equipment Acknowledgement:

(Customer's Signature)

Standard Warranty Acknowledgement:

(Date Accepted)

(Date Accepted)

/ /
Date Accepted

(Delivered On)

(Warranty Begins)

Equipment Options

Qty Serial Number Year / Make / Model Description List Price

1 625259 2023 JOHN DEERE 333G 0770 2SP HIFL SLEV RC CB/AC PQT $0.00
0953 ISO SWITCHABLE CTLS & JS PPK $0.00
1501 ENGLISH OP MAN & DECALS $0.00
170K JDLINK $0.00
2650 WIDE ZIG-ZAG MULTI BAR TRKS $0.00
4003 3" SEAT BELT W/2"SHLDR STRAP $0.00
6006 AIR RIDE SEAT (CLOTH W HEAT) $0.00
8042 REAR VIEW CAMERA $0.00
8060 PRE CLEANER $0.00
8300 SINGLE SET COUNTERWEIGHT $0.00
8370 LOUVER REAR GRILLE, HVY DUTY $0.00
8525 CAB SEVRE DTY POLCARBNAT DOR $0.00
9062 84" HD CONST BKT W/ EDGE $0.00
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STANDARD WARRANTY FOR NEW JOHN DEERE
CONSTRUCTION, UTILITY, CCE AND FORESTRY PRODUCTS — US & Canada

Construction, Forestry & Compact Construction Equipment (CCE) Products*: 12 months Full
Machine Standard Warranty

* Compact Construction Equipment Products Delivered and settled on or after 01 June 2018: 24
months or 2000 hours (whichever comes first) Full Machine Standard Warranty

C&E Series Pull-Type Scrapers: 6 months Full Machine Standard Warranty

DC & DE Series Pull-Type Scrapers: 12 months Full Machine Standard Warranty

Scraper Tractors: 24 Months or 2000 Hours (whichever occurs first) Full Machine Standard Warranty
Forestry Attachments: 12 Months or 2000 Hours (whichever occurs first) Full Machine Standard Warranty
Frontier EQuipment: 6 months Full Machine Standard Warranty (90 days in rental applications)

The "Standard Warranty" is part of the warranty protection package available from John Deere Construction & Forestry
Company (John Deere Limited in Canada) ("John Deere") to purchasers of new John Deere products ("product"):

STANDARD Warranty is John Deere's standard new product warranty, described in this document, provided at no

additional charge to the purchaser.

EXTENDED Warranty is a separate repair contract made available by John Deere for purchasers who wish to

complement their Standard Warranty coverage. Complete Extended Warranty details, including coverage options and
limitations, are set forth in the Application for Extended Warranty, which is available from authorized John Deere
dealers.

STRUCTURALL Warranty applies to certain structural components as listed below and as described in this document.

FACTORY-INSTALLED UNDERCARRIAGE Warranty applies to certain undercarriage components as listed below and

as described in this document.

A. STANDARD WARRANTY - GENERAL PROVISIONS

B.

C.

John Deere will repair or replace, at its option, any parts (except those specified below) of a new John Deere product
that, as delivered to the original retail purchaser(s), are defective in material or workmanship. Performance of this
warranty will be free of charge for parts and labor/labour, except as otherwise stated below. Standard Warranty
applies only to purchases from John Deere and authorized John Deere dealers and, except as otherwise provided in
the next sentence and section L below, is extended only to the original retail purchaser of the product. Remaining
Standard Warranty applicable to a used John Deere product is transferred to a subsequent purchaser of the product
only if the subsequent purchaser requests a transfer from an authorized John Deere dealer before the product's
Standard Warranty expires. Coverage begins on the date of delivery of the product to the original retail purchaser. For
purposes of this warranty, a product that has been rented, used for demonstration purposes for 150 or more hours, or
otherwise used prior to its original retail purchase has been "used" for the total duration of such use. Warranty
statements required by law covering engine emissions-related parts and components are found on a separate written
warranty certificate provided to the purchaser at the time of the original retail purchase.

WHAT IS COVERED BY STANDARD WARRANTY -
All parts of a new John Deere product (except those noted in Sections D and E below) are covered during the
Standard Warranty period set out above.

EXCLUSIVE REMEDY -

The repair or replacement of covered parts or components that are defective, as provided in Sections A, B, D.2 and
D.3 herein, shall be the purchaser's exclusive remedy for any defect in the product. However, if after repeated
attempts such repair or replacement fails to correct the performance problem caused by the defect, the purchaser's
sole remedy shall be a refund of the amount paid for the product (in exchange for a return of the product), excluding
any transportation charges, license fees, taxes and insurance premiums, and less a reasonable allowance for use of
the product prior to its return. In no event will the dealer, John Deere or any company affiliated with John Deere be
liable for any incidental or consequential damages, including but not limited to loss of profits, rental of substitute
equipment or other commercial loss. Correction of defects in the manner provided above shall constitute fulfillment of
all liabilities of the Dealer, John Deere, or any company affiliated with John Deere to the purchaser or any other

US/CAN DEERE Warranty Statement Ver. 9.0 Effective 21 March 2019 Page 1 of 4

D1619749 Page3of6 19



person, whether based upon contract, tort, strict liability, or otherwise. This limitation does not apply to claims for
personal injury.

D. ITEMS COVERED SEPARATELY -

1.

2.

Standard Warranty does not apply to batteries, radios, tires, cameras, or to Cummins, MTU or Detroit Diesel
Engines installed in John Deere products, which are covered by separate written warranties.

Factory-Installed Undercarriage Warranty covers all non-rubberized factory-installed undercarriage wear
components for 3 years or 4,000 hours from the date of delivery to the original retail purchaser, whichever occurs
first (unless terminated earlier under Section F, below). For purposes of this warranty, a product that has been
rented, used for demonstration purposes for 150 or more hours, or otherwise used prior to its original retail
purchase has been "used” for the total duration of such use. In addition to the items listed in section E below,
Factory-Installed Undercarriage Warranty does not cover: failures due to wear, machine application, maintenance
practices, or improper machine configuration; removal and installation labor/labour; transportation or hauling
costs; unapproved parts; non-wear items; and rubberized undercarriage components such as rubber tracks.
Warranty claims will be pro-rated based upon wear of the failed component and whether track shoe width is
approved by John Deere. Factory-Installed Undercarriage Warranty does not apply to Scraper Tractors.
StructurALL Warranty for new John Deere Products (except Compact Excavators & Loaders, Skid-Steer Loaders,
Compact Track Loaders, Scraper Tractors, Pull-Type Scrapers, and Forestry Attachments, which are not eligible
for StructurALL Warranty) begins at the date of delivery to the original retail purchaser and ends (unless
terminated earlier under Section F, below) after three (3) years, or 10,000 hours (whichever occurs first). For
purposes of this warranty, a product that has been rented, used for demonstration purposes for 150 or more
hours, or otherwise used prior to its original retail purchase has been "used” for the total duration of such use.
StructurALL Warranty applies only to the following structural components listed below as installed on the
product at the time of original manufacture. If a particular component is not listed below it is not covered by
StructurALL Warranty.

Arm; Articulation Joint (incl. pins & bushings); Bin Frame; Boom; Carbody; C-Frame*; Circle Frame; Coupler
(John Deere built ONLY); Dipperstick; Draft Frame; Engine Frame; Equipment Frame; Grapple Arch and Grapple
Boom; Loader Arm; Loader Frame; Mainframe; Moldboard Lift Arm; NeverGrease™ Pin Joints [Includes steering
pin and bushing joints (standard equipment), roller elements (roller bearings) in bucket to boom joints and sliding
elements (bushing) for boom and linkage joints (optional equipment)]; Rollover Protection Structure (ROPS); Side
Frame; Swing Frame; Track Frame; Undercarriage Frame; X-Frame; Z-bar loader linkage (including bell crank
and bucket driver link); Specialty booms and arms marketed as "heavy duty" by John Deere.

Items Covered by StructurALL for Cut-to-Length Forestry Machines: Front frame (welded assembly); Rear frame
(welded assembly); Crane king post with basement; Middle joint frame; Cabin swing frame; Main Boom

StructurALL Warranty does not apply to:

1. Any product used primarily in extreme duty or severe duty applications such as but not limited to:
demolition and wrecking, chemical plant (including fertilizer plants), salt mines, steel mill, land fill and
transfer stations, scrap handling, scarifying and other applications that are similarly destructive or similarly
heavy duty except specialty booms and arms as stated in Section D.3 above.

C-Frames on H-Series & J-Series Crawlers equipped with root rakes or used in forestry applications
unless equipped with an "extreme duty” reinforcement package.

Cut-to-Length Forestry Heads and Slash Bundler Units.

Crawlers equipped with optional side booms.

Cut-to-Length Forestry, Excavator, and Log Loader swing bearings.

Motor Graders equipped with front- or rear-mounted snow wings.

n
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E. ITEMS NOT COVERED -
John Deere is NOT responsible for the following:

2.

15.
16.

17.

18.

19.

20.
21.
22.

23.
24,
25,

Freight

Adjustments to compensate for wear, for periodic maintenance or adjustments that result from normal wear and
tear.

Damage caused by unapproved adjustments (electronic or mechanical) to machine or machine components
outside of published specifications including but not limited to engine, hydraulic components and relief valves.
Program updates, calibrations, and pressure adjustments.

Diagnostic Time

Additional Labor/Labour Time - Above SPG/Labor/Labour Rate

Additional Cleaning - Above SPG/Labor/Labour Rate

Rental Fees

Depreciation or damage caused by normal wear or application, lack of reasonable and proper maintenance,
failure to follow operating instructions, misuse, negligence, collision or other accidents.

. Premiums charged for Overtime Labor/Labour

. Transportation to and from the dealership.

. Travel time, mileage or service calls by the dealer.

. Non-John Deere components or modifications, Rotobec grapples, and attachments installed aftermarket.

. Shop supplies and maintenance items such as, but not limited to: filters, fuels, oil, hydraulic fluid, lubricants,

coolants, conditioners, shop towels, cleaners and degreasers. Note: Reimbursement for refills of oils/coolants lost
due to a warrantable failure is covered when a system failure occurs outside the boundaries of a normal oil
change (within 25% of specified change interval as provided in the Operator's Manual).

Torn, cut, or worn hoses.

Wear items, such as, but not limited to: body liner, belts, blades, bulbs, lubricated joints (including pins and
bushings), dry brakes, brake linings, dry clutch linings, saw blades, chains, skidder grapple shocks, color marking
nozzles, and articulation bumpers.

Items such as cutting-edge parts, delimbing knives, bucket teeth and rubber track are not warranted for
depreciation or damage caused by normal wear, lack of proper maintenance, misuse, failure to follow operating
instructions, the elements or accident.

Any defect in a non-covered component, or damage to or failure of a covered component caused by a defect in a
non-covered component.

Secondary damage which occurs from continued operation of a product after recognition of the occurrence of a
failure.

Parts supplied or modifications done by third party suppliers.

Topping off fluids when fluid levels fall in the range between low and full

Parts/Kits not ordered on machine and installed aftermarket. These parts will be covered by any applicable parts
warranty.

Attachments installed aftermarket — i.e. Winch not installed at factory.

Custom options installed outside the factory — i.e. G.R. Manufacturing option packages.

Used Products (except as otherwise provided in section L below).

F. TERMINATION OF WARRANTY-
John Deere is relieved of its obligations under Standard Warranty, StructurALL Warranty, Factory-Installed
Undercarriage Warranty and/or Extended Warranty if:

1.

2.
3.

4,

Service (other than normal maintenance and replacement of service items) is performed by someone other than
an authorized John Deere dealer; or

The product is modified or altered in ways not approved by John Deere; or

Any unapproved or improperly sized attachment is installed on the product. Approval and attachment size shall
be at John Deere's sole discretion. (Consult dealer prior to installing attachments or product modification).

The product is moved outside the US and/or Canada.

G. PARTS REPLACED UNDER WARRANTY -
Only new or remanufactured parts or components furnished or approved by John Deere, will be used if John Deere
elects to repair the product. If any such part or component is defective in material or workmanship when installed in
the product, John Deere will repair or replace, as it elects, such defective part or component, provided the defect is
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reported to an authorized John Deere dealer within 90 days of installation or before expiration of the applicable
Standard Warranty, Factory-Installed Undercarriage Warranty and/or StructurALL Warranty whichever is later.

H. TELEMATICS

NOTICE: Products may be equipped with telematics hardware and software (“Telematics”) that transmit data to John
Deere/ Dealer. Purchaser may deactivate Telematics at www.jdlink.com.

Notwithstanding Purchaser’s right, title or interest in the Products, Purchaser agrees that John Deere and Dealer

(their affiliates, successors and assigns), without further notice to Purchaser have the right to:

1. Access, use, collect and disclose any data generated by, collected by, or stored in, Products or any hardware or
devices interfacing with Products (“Machine Data”);

2. Access Machine Data directly through data reporting devices integrated within, or attached to, Products, including
Telematics (“Data Reporting Systems”); and

3. Update the Data Reporting Systems software from time to time. Machine Data will only be used in accordance
with John Deere’s Machine Data Policy, located at www.JohnDeere.com/MachineDataPolicy.

I. OBTAINING WARRANTY SERVICE -
To obtain warranty service, the purchaser must request warranty service from a John Deere dealer authorized to sell
the product to be serviced. When making such a request, the purchaser must present evidence of the product's
delivery date, make the product available at the dealer's place of business, and inform the dealer in what way the
purchaser believes the product to be defective. Standard Warranty, Factory-Installed Undercarriage Warranty and/or
StructurALL Warranty repairs may be made in the field if the purchaser and servicing dealer so desire. However, John
Deere will not be responsible for any charges (such as dealer travel time, mileage or extra labor/labour) that would not
have been incurred had the product been repaired at the dealer's place of business.

J. NO IMPLIED WARRANTY, CONDITIONS OR OTHER REPRESENTATION -
Where permitted by law, neither John Deere nor any company affiliated with it makes any warranties, representations,
conditions or promises, express or implied, as to the quality, performance, or freedom from defect of its products,

other than those set forth in this document and NO IMPLIED WARRANTY OF MERCHANTABILITY, CONDITIONS
OR FITNESS IS MADE.

K. NO DEALER WARRANTY -
The selling dealer makes no warranty of its own on any item covered by this warranty, and makes no warranty on
other items unless the dealer delivers to the purchaser a separate written warranty certificate specifically warranting

the item. The dealer has no authority to make any representation or promise on behalf of John Deere, or to
modify the terms or limitations of this warranty in any way.

—

. USED JOHN DEERE PRODUCTS ONLY -
John Deere will transfer remaining Standard Warranty, Factory-Installed Undercarriage Warranty and/or StructurALL
Warranty to the purchaser of a used John Deere construction and/or forestry product that has been used for less than
the full warranty period provided at the product's original retail purchase. This transfer is not effective until change of
ownership is registered by a John Deere dealer. ALL THE TERMS, INLCUDING LIMITATIONS AND EXCLUSIONS,
OF THE JOHN DEERE STANDARD WARRANTY, FACTORY-INSTALLED UNDERCARRIAGE WARRANTY,

AND/OR STRUCTURALL WARRANTY ORIGINALLY PROVIDED FOR THE PRODUCT REMAIN IN EFFECT AND
APPLICABLE.
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Specification Requirements ATTACHMENT 3

Specifications/options

Engine gross horsepower 100
Engine net horsepower 96.6
Engine peak torque 291.3
Torque rise % 39 torque continues to rise as the engine is lugged down from rated RPM to torque peak RPM.
Travel speed (MPH) 5.3/7.8
Ground pressure (PSl) 5 Lower ground pressure is better for operating in muddy conditions.
Tractive effort (ft-Lb) 11,500
Auxillery hydraulic pressure (PSI) 3,450
The mower deck used for heavy difficult work (Davco 705HS) requires 31-45 GPM. Davco
Auxillery hydraulic flow (GPM) 41.1  technical support said the deck would run near the low end of the GPM specs but is not nearly as
efficient.
Hydraulic horsepower flow 83
Operating weight (LBS) 12,100
Tractor width 6'9"
Ground clearance 9.4"
Height of the loader bucket hinge pin at full height. This measurement is used to acess maximum
Height to hinge pin 11 material loading height.
Loader breakout force (LB) 7,750
Bucket breakout force (LB) 9,250
Reversing fan Y
Air suspension seat Y
Air conditioning Y
Rear view camera Y
Forestry package including safety
window and reversing fan Y
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198.143.58.2

SVL97-2HFC WEB QUOTE #2538787

Date: 12/21/2022 8:41:24 AM

-- Standard Features --

-- Custom Options --

ATTACHI\AENT 4

& Kuyhota,

S Series SVL97-2HFC
*** EQUIPMENT IN STANDARD MACHINE * * *

FEATURES

Final Tier 4 Certified Kubota
Diesel Engine

Electronic Travel Torque
Management System
Vertical Lift Path Loader Frame QPERATIONAL

Standard Front Quick Coupler, DIMENSIONS

Float Standard _ Operating Weight*, SVL97-2s,
Hydraulic Quick Coupler Option 4 » Rubber Tracks, Open
Loader Arm Self-Leveling ROPS/FOPS Cab,

Loader Boom Lock Mechanical Quick Coupler 11,299

BASIC UNITS

SVL97-2S, 17.7” Rubber Tracks,
Open ROPS/FOPS Cab

Quick Coupler

Open ROPS/FOPS Ibs

Optlonall enclosed ‘and Rated Operating Capacity (ROC)
pressurized cab with A/C @ 35%

High Bac:k, Adjustable, Vinyl, ¢ Tipping Load complies with ISO
Suspension Seat 4397-1

1
2" Retractable Seat Belt And 2- and SAE J 818) 3,200 Ibs.

Piece Seat Balr_ ’ Rated Operating Capacity (ROC)
23.1 gpm Auxiliary Hydraulics @ 50%

Standard, 40.0 gpm Option ¢ Tiping | oad 4,572 Ibs.

Case Drain Line ) Tipping Load 9,143 Ibs.

Rigid Mounted Undercarriage, 5 a\xiliary Hydraulics Flow 24 / 40.0
Lower Track Rollers gpm

High Grip Rubber Tracks, 17.7" T;ye| Speed (Low / High) 5.0 / 7.3
Standard mph

Two Speed Travel System Reach @ Maximum Height 40.7"
Automatic Wet Disk Parking Height to Hinge Pin 128.6"

Brake ) Ground Pressure 4.5 psi.
Kubota 4 Hydraulic Pump Load 15¢tion Force 12,178 Ibf.
Sensing System

2 Variable Displacement * Includes operator's weight, 175
Pumps Ibs.

Rearview Camera
KubotaNOW Telematics
Lockable DEF Cap Guard
Hydraulic Joystick Controls
ISO Operating Pattern

Dial Knob and Foot Throttle
Controls

Stall Guard Engine Controls
Automatic Glow Plugs

Key Switch Stop System
Self Bleed Fuel System Width (without attachment) 77.2”

2 Front and 2 Rear Working Length (without attachment) 123.5”
Lights Length of Track on Ground 65.6”
Hour Meter, Engine Temperatur,

DEF, and Fuel Gauges and

Warning Lights

Lockable DEF Tank Cap

Lockable Fuel Cap

Radio Ready on Enclosed

Cabs

ENGINE

V3800-Tier 4 Kubota Final Tier 4
Diesel Engine

4 Cylinder, 4 Cycle, Turbo Charged
96.0 Gross HP @ 2400 rpm

DIMENSIONS
Cab Height 83.4”

SVL97-2HFC Base Price

(1) SVL REAR VIEW CAMERA KIT
S6780-SVL REAR VIEW CAMERA KIT

(1) SVL TELEMATICS HARNESS
$6702-SVL TELEMATICS HARNESS

(1) KubotaNOW TELEMATICS MODEM
DCU6700-KubotaNOW TELEMATICS MODEM

(1) SPECIAL APPLICATION DOOR KIT FOR CAB
S6658-SPECIAL APPLICATION DOOR KIT FOR CAB

(1) 80" LPLF BKT W/BOCE/BOSC/SVL90
S6606-80" LPLF BKT W/BOCE/BOSC/SVL90

(1) HOSE STAY FOR SSV/SVL MODELS
S6763-HOSE STAY FOR SSV/SVL MODELS

(1) FOPS LEVEL Il GUARD
S6718F2-FOPS LEVEL Il GUARD

(1) COOLER ADD-ON FOR FORESTRY KIT
$6619C-COOLER ADD-ON FOR FORESTRY KIT

Suggested List Price w/ Options

Cash Customer Instant Rebate Up To

. $86,809.00
inc.

inc.

inc.
$3,219.00
$2,548.00
$102.00
$2,512.00
$3,947.00

: $99,137.00

Available Manufacturer Rebates:

© ($3,000.00)

Not Included: *Taxes, shipping & handling, surcharges, assembly charges, destination, freight and/or

This MSRP configuration program is for informational purposes only. Price on this sales quote is an estimate and is subject to being increased. Final pricing and applicable programs will be
established at delivery. In all instances, the user of this program must consult with an authorized Kubota Dealer for complete purchase, warranty and safety information. Special pricing and

delivery charges.

promotions may be available on certain models. See your Kubota Dealer for details and individual Dealer product pricing. All prices are shown in U.S. Dollars. Quotes are for products sold in the

United States only.

© 2018 Kubota Tractor Corporation. All rights reserved.
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ATTACHMENT 5

DATE: 1/2/2023
HAWTHORNE Prepared by:
Gustavo Pena
760-801-0576
Quote Prepared for SWEETWATER AUTHORITY
Sourcewell Member # 63289 For Contract #032119-CAT
Valid Through Mar-23
Machine
ltem # Description List Price
512-4299 299D3 COMPACT TRACK LOADER 119,049.00
588-9140 CAB PACKAGE, ULTRA 20,171.00
512-3491 RIDE CONTROL 1,418.00
345-5148 COUNTERWEIGHT,MACHINE,EXTERNAL 1,391.00
357-0240 RUBBER BELT, 2 SPD, TF IDLERS 1,386.00
512-3401 QUICK COUPLER, HYDRAULIC 1,344.00
573-8121 PRODUCT LINK, CELLULAR PL641 634.00
495-1671 LIGHTS, LED 377.00
0P-2266 SHIPPING/STORAGE PROTECTION 279.00
563-7518 MOUNTING, FIRE EXTINGUISHER 271.00
542-6995 SEAT BELT, 3" 192.00
568-5614 BATTERY,HD,DISCONNECT, 850 CCA 171.00
356-6082 REAR LIGHTS 0.00
389-7673 TRACK,RUBBER,400MM(15.7IN)BLCK 0.00
512-4089 DEBRIS MGMT PKG, NONE (DMO) 0.00
0P-9002 LANE 2 ORDER 0.00
0P-0210 PACK, DOMESTIC TRUCK 0.00
0P-2162 PACKING, KIT 0.00
563-1163 CERTIFICATION ARR, P65 0.00
512-4284 INSTRUCTIONS, ANSI, USA 0.00
421-8926 SERIALIZED TECHNICAL MEDIA KIT 0.00
Machine Total 146,962.00
Sourcewell Machine Discount 21% -30,862.02
Machine Total
116,099.98
Machine Attachments
Description List Price
279-5377 BUCKET-GP, 80", BOCE 2,239.00
0.00
0.00
Attachment Total 2,239.00
Sourcewell Attachment Discount 15% -335.85
Attachment Total 1,903.15
Warranty
Description List Price
2 year/ 2,000 Hour Standard Warranty 0.00
Warranty Total 0.00
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Machine Preparation

Description

PDI MACHINE
FREIGHT

990.00
500.00
0.00
0.00
0.00

PreparationTotal

Total

Sales Tax
Grand Total

1,490.00

119,493.13

8.25% 9,858.18
129,351.31
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SONSRAY WE M 0 V E M””” TAI”S o ARIZONA CALIFORNIA NEVADA OREGON WASHINGTON

MACHINERY

1475 Pioneer Way - El Cajon - CA - 92020 TEL: (619) 873-0123 ATTACHMENT 6

www.SonsrayMachinery.com

Ship To: El Cajon Store El Cajon

1475 Pioneer Way February 21, 2023 cvallombroso-0248

El Cajon CA 92020 BP0019058 619-409-6713

Invoice To: SWEETWATER AUTHORITY Purchase Order:

P.0. BOX 2328

CHULA VISTA CA 91912 Sales Person: Crystal Vallombroso

Attention: Carlos Quintero

EQUIPMENT QUOTE/SALES ORDER |

CASE TV4508B T4 FINAL Serial #: Stock #: EQ0055382 $93,310.30

TV450B T4 FINAL

SOURCEWELL CONTRACT 32119

LIST PRICE $ 126,095.00 - Less 26% SOURCEWELL DISCOUNT ($32,784.70) =$93,310.30

E-H CONTROLS, E-H CONTROL 2SPD, HIGH FLOW PLUS PACKAGE, HEAVY DUTY REAR DOOR, HYDRAULIC COUPLER
E-H CAB LCD Display, AIR SUSPENSION SEAT, HEAVY DUTY LIGHTS CASE, GLASS FRONT DOOR

*** MACHINE QUOTED IS SUBJECT TO AVAILABILITY ***
** NEW CASE FACTORY WARRANTY TO APPLY
1 YEAR WITH UNLIMITED HOURS
2nd YEAR POWER TRAIN WARRANTY FOR UP TO 2,000 HOURS

*ADDITIONAL PURCHASE PROTECTION PLAN EXTENDED WARRANTIES ARE AVAILABLE FOR AN ADDITIONAL COST

***Quote Expires 02/28/2023 ***Financing Available on Approved Credit (OAC) ***Unit Based on Availability

*** QUOTED PRICE IS NOT GUARANTEED, AND SUBJECT TO MANUFACTURER'S PRICE INCREASES, INCLUDING ANY ADDITIONAL
SURCHARGES ***

SONSRAY SIGNATURE SERVICE — A commitment to providing excellent service and care when you purchase a new piece of equipment
from Sonsray Machinery.

Cooling reversing fan and install $5,598.88
PPP-Premier 36/3000 ($0 Deductible) $3,401.33
poly demo door attachment $1,056.16
Quoted Price $103,366.67
Sales Tax 8.25 % $8,247.14
Processing Fee $399.00
Cash Due or Finance Amount $112,012.81
NOTICE TO
PURCHASER spaces, even if otherwise advised.

You are entitled to an exact and completely filled

protect your legal rights.

Store Manager signature required for final acceptance of Sales Order.
THIS AGREEMENT IS SUBJECT TO THE ADDITIONAL TERMS AND CONDITIONS ON THE REVERSE SIDE. CUSTOMER HAS HAD
THE OPPORTUNITY TO READ THE TERMS OF THIS AGREEMENT PRIOR TO SIGNING.

Purchaser’s Signature Sales Consultant Date

Print Name Date Accepted By Date
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1. This is a cash transaction. If the Purchaser so requests prior to acceptance, the Cash Due on Delivery may be financed as a time sale
transaction, subject to credit approval. If this transaction becomes a time sale, Purchaser agrees (1) to make payments pursuant to the Sonsray
Machinery Accounts Receivable System Agreement, which is incorporated into this Purchase Order by reference, and (2) that Seller retains a
security interest in the goods described herein until all obligations of Purchaser are paid in full and discharged.

2. When trade-in equipment is not to be delivered to the Seller until delivery of the equipment purchased by this order, the trade-in
equipment may be reappraised at that time and such reappraisal value shall determine the allowance made for such trade-in equipment. When
the reappraised value is less than the original trade-in allowance shown on this form, the purchaser may terminate this order; however, this
right of termination must be exercised prior to delivery of the equipment by Seller and surrender of the trade-in equipment to Seller.

3. The prices which Purchaser will pay for the new equipment set forth on the reverse side hereof shall be based upon the Case dealer
price in effect on date of delivery of the new equipment. In the event Case dealer's price is changed prior to delivery, the purchase price shall
be adjusted accordingly. If such price change results in an increase, purchaser has the option of canceling the order in writing immediately on
being notified thereof.

4. The Seller shall be excused if delivery is delayed or rendered impossible by differences with workmen, strikes, work stoppages, car
shortages, delays in transportation, inability to obtain labor or materials and also by any cause beyond the reasonable control of Seller,
including but not restricted to acts of God, floods, fire, storms, acts of civil and military authorities, war and insurrections.

5. Purchaser shall keep the property free of all liens, taxes, encumbrances and seizure or levy, shall not use same illegally, shall not
damage, abuse, misuse, abandon or lose said property, shall not part with possession thereof, whether voluntarily or involuntarily or transfer
any interest therein or remove same out of the county or filing district in which Purchaser resides as indicated herein without the prior written
consent of Seller, shall keep said property insured in such amounts and with such insurer as may be acceptable to Seller with any loss payable
to Seller as his interest in the property may appear.

6. Time is of the essence of this contract and if purchaser fails to comply with any of the terms and conditions hereof or defaults in the
payment of any installment hereunder or under any renewal or renewals hereof, or in the payment of interest or defaults in the payment of
any installment due under any other indebtedness of contract held by the Seller or Assignee, or if proceedings are instituted against Purchaser
under any bankruptcy or insolvency law or Purchaser makes an assignment for the benefit of creditors or if for any reason the Seller deems
himself insecure and so declares all payments heretofore made by Purchaser shall be retained by the seller and all indebtedness hereunder
shall become immediately due and payable, with or without notice, together with all expenses of collection by suit or otherwise, including
reasonable attorney fees and Seller may, without notice or demand, take possession of the equipment set forth on the reverse hereof, or any
additions to, replacements of, or any proceeds from said equipment or may render the property unusable or Seller may require Purchaser to
assemble the property and make it available at a place designated by Seller. Seller may resell the retaken property at public or private Sale in
accordance with the Uniform Commercial Code or applicable state or provincial law. After deducting reasonable expenses for retaking,
repairing, holding, preparing for sale, other selling expenses including attorney fees and legal expenses, the remaining proceeds of Sale shall be
credited upon the amount of indebtedness remaining unpaid hereunder, and Purchaser agrees to pay any deficiency upon demand by Seller,
any surplus, however, shall be paid to Purchaser. Said retaking or repossession shall not be deemed rescission of the contract. Seller may
exercise any other rights and remedies provided by applicable law.

7. No waivers or modifications hereof shall be valid unless written upon or attached to this contract. Waiver or conditions of any
breach or default hereunder shall not constitute a waiver of any other or subsequent breach or default. Payments received by Seller are to be
applied first to delinquent interest and then to principal.

8. The remedies provided for herein are not exclusive and any action to enforce payment shall not waive or affect any of the holder's
rights to have recourse to the property. The transfer of this contract shall operate to pass a security interest in the property as security for the
payment hereof.

9. Any provision of this contract prohibited by the laws of any state, the United States, any province of Canada, shall be ineffective to
the extent of such prohibition without invalidating the remaining portions of the contract.

10. Each maker, endorser, guarantor and surety hereon severally waives presentment, demand protest, and notice of non-payment and
all defenses of want of diligence in collection and bringing suit. This contract shall be binding upon and shall insure to the benefit of the parties
hereto and their respective heirs, personal representative, successors, and signs.

11. Buyer authorizes Seller to insert the Serial and/or model numbers of the goods set forth on the reverse side hereof for the purposes
of identifying said goods. The seller may correct patent errors herein.

Page 3 0of 3
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CAPITAL PROJECTS REPORT

FY 2022-23 for the Quarter Ending December 31, 2022

Project Project Remaining Project Estimated Project
Budget Project Project
to-date to-date Start End Complete Phase Comments
Budget Costs $ % Date Date %
Contingency: Capital 212,091 0 212,091 | 100% 7/1/22 6/30/23 N/A N/A Transfer: Operations Yard Inventory Storage
Improvements $37,909.00.
Information Systems
Aesthetic Enhancements to 135,000 58,696 76,304 57% 7/1/21 6/30/23 50% Planning Study is complete, fund are in the FY 22-23
Various Well Facilities budget to begin implementation.
Architectural Design for 50,000 10,763 39,237 78% 7/1/21 6/30/23 100% Complete Current phase of project is complete.
the Customer Service
Office Remodel
Water Meter Test Bench 227,550 0 227,550 | 100% 7/1/21 6/30/23 95% In progress The Water Meter Test Bench purchase is
Replacement (with complete. Waiting for an electrical upgrade to
Recirculating Tank) the meter shop, delivery and installation.
IS Office and Server Room 140,000 10,950 129,050 92% 7/1/19 3/31/23 10% Design Construction bid awarded December 2022;
Improvements construction pending notice to proceed.
GIS Assessment and Plan & 130,000 53,900 76,100 59% 7/1/21 6/30/23 20% In progress ESRI to meet with Authority wide work groups to
Expansion of Portal establish projects needs for the Geospatial
Strategic Planning project.
Electronic Content 50,000 17,038 32,962 | 66% 7/1/19 6/30/23 10% In progress Project planning will begin this year but the
Management System & majority of work will occur next fiscal year.
Board Agenda Software
Business, Microwave, 150,000 121,461 28,539 19% 7/1/22 6/30/23 75% In progress Equipment received and staff is in the process of
SCADA Systems Firewall installing hardware.
Replacement
Board Room Technology 150,000 9,610 140,390 | 94% 7/1/22 6/30/24 10% In progress Project planning will begin this year but the
Upgrade majority of work will occur next fiscal year.
Water Quality
Perdue Water Treatment 300,000 129,478 170,522 57% 7/1/21 3/1/23 90% In progress Draft report is expected for staff review in
Plant Facility Master Plan January 2023 and the final report is expected to
be complete by March 2023.
Water Quality (continued)

Revised 1/31/2023
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CAPITAL PROJECTS REPORT

FY 2022-23 for the Quarter Ending December 31, 2022

Project Project Remaining Project Estimated Project
Budget Project Project

to-date to-date Start End Complete Phase Comments

Budget Costs $ % Date Date %
Laboratory Information 90,000 0 90,000 | 100% 7/1/22 6/30/23 30% In Progress Staff is investigating types of LIMS systems and
Management System products from multiple vendors; currently
(LIMS) evaluating procurement options.
Sweetwater Wetlands 2,067,816 184,628 1,883,188 91% 7/1/19 | 12/31/24 40% In progress Environmental permitting and HMP plan update
Habitat Recovery Project ongoing; initiating the well siting study and
(IRWM Grant) property acquisition.
Sweetwater Reservoir 1,787,000 113,532 1,673,468 94% 7/1/21 TBD 20% Design Consultant preparing design plans. Consultant to
Aeration/Destratification submit updated project schedule.
System
Reverse Osmosis Filter 159,000 0 159,000 | 100% 7/1/22 6/30/23 50% n Progress Membrane replacement order for Train-D
Replacements placed, expected delivery/installation date of

March 2023.
National City Wells Iron 2,963,000 344,747 2,618,253 88% 7/1/21 | 12/30/23 30% Design Carollo conducted third party peer-review of
and Manganese Removal 30% design plans; designer addressing
System comments for a revised schedule.
Booster Pump, Motor, and 80,000 0 80,000 [ 100% 7/1/21 6/30/23 10% Planning No repairs and/or replacements have been
Well Replacement Program identified at this time.
San Diego Formation Wells 193,950 172,618 21,332 11% 7/1/21 | 12/31/22 100% | Complete All new SDF Wells have been inspected and
7,9,10 Inspection and repaired.
Repairs
Residual Control System 144,000 144,000 0 0% 7/1/21 | 10/30/22 100% Complete RCS system installation/commissioning
complete.

[Engineering
Douglas Street 156,700 98,720 57,980 37% 7/1/18 8/31/22 100% Complete Complete
Interconnection
Improvements
Urban Runoff Diversion 517,300 382,097 135,203 26% 7/1/19 TBD 90% Construction |As-built for recent repairs on Alacena East
System Facility completed; multi-year project with facility
Maintenance & Repairs maintenance needs pending.
Revised 1/31/2023 2 34




CAPITAL PROJECTS REPORT

FY 2022-23 for the Quarter Ending December 31, 2022

. . Remaining . Estimated .
Project Project Budget Project . Project .
g Project Project
to-date to-date Start End Complete Phase Comments
Budget Costs $ % Date Date %
Engineering (continued)
Programmatic Permitting 612,600 138,617 473,983 77% 7/1/19 6/30/25 30% Planning (pre- |Phase 1 drafts have been submitted and
of Property O&M Plan environmental |Consultant is preparing proposal for next
review) phases; NCCP Grant contract being prepared.
Water Resources Master 250,000 3,998 246,002 98% 7/1/21 TBD 3% Planning Consultant (Hazen and Sawyer) has initiated
Plan update to WRMP; Consultant to submit schedule
to determine project end date.
City of San Diego Otay 2nd 275,000 0 275,000 [ 100% 7/1/19 | 12/31/24 0% Design City of San Diego portion of design pending
Pipeline Interconnection coordination and additional revisions;
Replacement anticipated construction to occur in 2024.
Loveland Residence Roof 110,000 392 109,608 | 100% 7/1/19 | 12/31/24 10% Design Specifications have been prepared; pending
Replacement & procurement for construction.
Photovoltaic System
Loveland Reservoir Boat 332,000 158 331,842 | 100% 7/1/21 6/30/24 0% Design Study [Kick off meeting with consultant held on
Ramp Imprv & Anchors for 1/11/2023 at Loveland Reservoir.
Boat Dock &Boom
Naples Street Large Meter 85,000 0 85,000 | 100% 7/1/19 6/30/26 0% Design Design on hold for the City's moratorium on
Improvements pavement rehabilitation that expires in February
2026.
Consulting Team for 500,000 136,346 363,654 73% 7/1/21 TBD 10% In Progress RFQ to select Reservoir Enhancement Entity to
Reservoir Enhancement be issued, pending Board approval on
Project 1/25/2023.
Fire Tank Replacement at 74,800 0 74,800 | 100% 7/1/19 TBD 10% Design & The design for this project is being reconsidered
Loveland Reservoir Planning per coordination with the County Fire
Department.
New San Diego Formation 500,000 194 499,806 | 100% 7/1/22 | 12/31/23 0% Planning Agreement with Consultant pending execution
Well in National City once all insurance documents are submitted.
Engineering Design 160,000 0 160,000 | 100% 7/1/22 6/30/23 | Ongoing | Design Preliminary design and land surveys for pipeline
Program replacements are underway.
Sweetwater Rd, Briarwood 2,370,400 363,777 2,006,624 85% 7/1/21 4/1/23 60% Construction [Construction has commenced and anticipated to
Rd to Pray St, BN; Pray St, be completed end of March 2023.
Sweetwater Rd to Pray Ct,
|Engineering (continued)
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Pray St, Sweetwater Rd to 0 0 0 n/a 7/1/21 n/a n/a Construction |Project budget and costs are combined with the
Pray Ct, BN Sweetwater Rd, Briarwood Rd to Pray St, BN
pipeline project.

Bucky Ln, between South 400,100 48,457 351,644 | 88% 7/1/21 2/1/23 90% Construction |Construction has commenced and anticipated to
43rd St and Sill St, NC be completed end of January 2023.
East 24th St, between 405,600 39,900 365,700 90% 7/1/21 4/1/23 40% Construction |Construction has commenced and anticipated to
Grove St and Euclid Ave, be completed end of March 2023.
NC
Salot St, Tolas Ct to East 155,500 0 155,500 | 100% 7/1/22 6/30/24 15% Preliminary Survey work is underway, with preliminary
8th St, NC Design design to commence upon receipt of survey.
East 16th St, Euvlid Ave to 1,447,600 0 1,447,600 | 100% 7/1/22 6/30/24 15% Preliminary Survey work is underway, with preliminary
Pump Station No. 39, NC Design design to commence upon receipt of survey.
La Vista Cemetery, Euclid 767,700 0 767,700 [ 100% 7/1/22 6/30/24 15% Preliminary Survey work is underway, with preliminary
Ave to East 32nd St, NC Design design to commence upon receipt of survey.
East 32nd, between Olive 979,400 0 979,400 | 100% 7/1/22 6/30/24 15% Preliminary Survey work is underway, with preliminary
St to Orange St, NC Design design to commence upon receipt of survey.
Olive St, East 32nd St to 255,600 0 255,600 | 100% 7/1/22 6/30/24 15% Preliminary Survey work is underway, with preliminary
Sweetwater Rd, NC Design design to commence upon receipt of survey.
FY22 Pavement 0 0 0 n/a 7/1/20 | 12/30/22 100% | Completed Paving projects for FY23 under evaluation.
Maintenance
St Imp 19-14 El Toyon Las 32,500 14,452 18,048 56% 7/1/10 7/31/22 100% Closeout Project closed.
Palmas Relocations
St Imp Paradise Creek 7,500 1,195 6,305 84% 7/1/21 9/1/22 100% | Closeout Project closed.
Educational Park Extension
[Engineering (continued)
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St Imp D Street Sidewalk 7,500 363 7,137 95% 10/1/22 4/1/23 10% Construction |Project under construction; facility relocations
pending coordination with City of Chula Vista
contractor.

St Imp G Street, Bay Blvd to 49,740 0 49,740 | 100% 10/1/22 | 6/30/24 10% Construction |Design completed, construction start date will

Marina Parkway Main be determined pending receipt of payment from
City of Chula Vista

FY23 Street Improvements 185,260 0 185,260 [ 100% 7/1/21 6/30/23 0% In Progress Responding to Street Improvements from
National City, Chula Vista and County as
required.

Newell Street Hydrant 50,500 53,653 (3,153)] -6% 1/1/21 7/31/22 100% | Closeout Project closed.

Relocation—Safe Routes to

School

Paradise Creek Water 70,000 0 70,000 | 100% 6/1/21 6/30/23 5% Design and Work pending approval from National City and

Quality Enhancements Planning potential design revisions; work to start by

Phase Il March 2023.

Central Wheeler Tank 3,081,000 425,723 2,655,277 86% 7/1/00 TBD 39% Design and Pipeline on Summit Meadow Rd installed in

Construction & System Construction  [October 2022; SCADA design Pending SCADA

Improvements design consultant selection.

Rehabilitation of Morris, 743,181 786,513 (43,332)] -6% 7/1/18 7/31/22 100% | Completed Post project operations revealed coating

Starr and Bonita Highlands failures; contractor to address issues after 11-

#2 Tanks month warranty inspection.

Cathodic Protection at up 670,000 0 670,000 | 100% 7/1/20 6/30/24 30% Design V&A Consulting Engineers working on design;

to Four Steel Storage Tanks construction delays expected due to specialty
contractor workload and material lead times.

Bonita Valley Reservoir 150,000 300 149,700 | 100% 7/1/21 | 12/31/24 0% Design and Specifications being prepared by staff;

Control Building Roof Planning procurement process anticipated June 2023.

Replacement

Cherry Hills Tanks Lining 400,000 493 399,507 | 100% 7/1/21 | 12/31/23 10% Design Project specifications in development to include

Replacement & Bonita recommendations made following the tank

Valley Reservoir inspection performed August 2022.
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Engineering (continued)
Clearwell Effluent Meter 1,026,000 52,408 973,592 95% 7/1/21 | 12/31/23 30% Design Consultant working towards 60% design plans.
Replacement
Stairway and Valve 3,185,000 174,598 3,010,402 95% 7/1/20 6/30/24 22% Design & DSOD to perform conduit inspection at dam
Replacement at Loveland Planning (date TBD), to determine reservoir control
Dam method during valve replacement.
Sweetwater Dam and 8,275,000 1,406,514 6,868,486 83% 7/1/10 TBD 35% Design Study |Comprehensive Assessment of dam in progress;
South Dike Improvements expected completion of assessment in October
2024.
Distribution
Operations Yard Inventory 167,909 123,718 44,191 26% 7/1/21 4/30/23 70% In progress Rack installation complete; vendor installation
Storage Improvements of metal roof over expecting long lead time due
to supply chain issues.
Gasoline Underground 350,000 16,489 333,511 95% 7/1/21 6/30/23 10% Construction |Construction contract awarded and Notice of
Storage Tank Replacement Award has been issued; expecting a long lead
time on materials.
Valve Replacement 400,000 182,279 217,721 54% 7/1/22 6/30/23 65% In Progress 23 out of 35 valves scheduled for replacement
Program have been replaced.
FY22 Vehicle Replacement 780,000 303,923 476,077 61% 7/1/20 n/a 0% Purchasing
Program Staff has ordered vehicles scheduled to be
- - purchase in FY21-22; deliveries are delayed due
Vehicle Replacement 2,232,000 1,045,761 1,186,239 53% n/a n/a n/a Purchasing .
to global supply chain issues.
Program
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