Agenda Item 11. A. - Comments from Director Calderon-Scott
Questions to Proposed 2021-21 Budget

Budget Item/Page/Acct

Question

GM Response

OPERATING/EXPENSE RELATED

-

-

Five-Year Projection, pg. 102.

Line 29 shows 2% increase for SWA CPI Passthrough. Do I understand this to mean that the
SWA rate will go up by this amount (as connected
to the CPI index) and this follows process like what
occurred previous year?

Operating Budget, pg. 116

1. Salaries for Information Systems, Admin
Services, and Customer Service show decreases.
In light of footnote 1 on this page, why would
these areas have a decrease?
2. What is the proposed number of employees to
be funded in this proposed budget?
1. Please provide a side-by-side table or chart that
shows production of water and water sold for
last three fiscal years. For water sold please
provide per current classification of customers.
2. The projection for water sales is 5.9% less than
budget for previous year. From May 13 Board
agenda packet, page 124 you are projecting
17,448 acre-feet of production, which is greater
than 17,118 budgeted for previous year. Clarify
increase in production yet a decrease in sales.
3. Footnote 1. Please provide a statement on
what developments are proposed to arrive at
the revenue projected.
4. Footnote 3 shows City of Chula Vista street
improvement shared costs. What is the City

Revenue Budget, pg. 120

Operating Expense, Admin., pg.
121

Operating Expense, Information
Systems, pg. 123
Operating Expense, Admin
Services, pg. 124

Continuing to pg. 125

proposing?
1. Footnote 4, What is scope of work for SVPR and
Laing Strategic Communications?
2. Same Footnote, clarify Board direction given to
conduct an electric vehicle assessment? Also,
have you identified a consultant to do this
study?
1. Footnote 1. Should the first word be
“decrease”?
2. Footnote 2, please provide a brief overview of
ECMS.
1. Footnote 5. What are the programs proposed
for leadership and training? Also, is this by
consultant, and if so, have you identified who
this is?
2. Footnote 2. Clarify if Conservation Garden
participation cost is decreasing.
3. Footnote 3. Clarify the statement, “Decrease in
participation.”

Operating Expense, Customer
Service, pg. 126

Footnote 1. Why are costs increasing?

Operating Expense, Water
Quality, pg. 127

1. Footnote 2 description is missing.
2. Footnote 2. Notes prior year included
implementation of sediment monitoring plan.
What is proposed for this budget?
3. Footnote 3. Clarify Board direction to conduct
exterior painting of Reynolds Desal Building.
4. Footnote 3. Is there any connection to project
identified in Engineering Expense budget on pg.
130 noted as “Programmatic Permitting of

Continuing to pg. 128

Continuing to pg. 129
Operating Expense,
Engineering, pg. 130

Operating Expense,
Distribution, pg. 132

CAPITAL RELATED
Five Year Capital Investment
Plan, pg. 104

Continuing to pg. 10

Continuing to pg. 114, Bond
Funding
NOTE: the following questions

Property Operation and Maintenance Plan
Phase 1”? If no, then what is this?
1. Is the work being done by Utilis in this account?
2. Footnote 1. Item for SDF Well Site Landscaping
for $50,000. Clarify Board direction to conduct
this project.
3. Same footnote, the sum of the costs of the
projects listed is $775,000. Therefore, the
remainder unidentified is $100,100. What is this
for?
1. Where is the funding for the vehicle lease
program located?
2. Footnote 1, please clarify what issues may arise
from reducing the scope of work for flushing?
Also, why does this footnote state, “…to
provide a balanced budget”?
3. Footnote 4, there is a statement to reduce costs
in light of budget restrictions. Is Distribution the
only department required to do so?
Clarify again how the cost figures in column
identified as “Prior Year Budget Allocations” were
determined.
Is the IS Office and Server Room Improvements
project under Administration and not Customer
Service?
It would be helpful to list the projects or refer to
another page where they may be listed.

-

relate to individual write ups.
However, there are questions
related to carryover and budget
amounts that may require
changes to Five Year Cap
Investment on pages 104-113.

-

Capital Writeups starting on pg.
134.

Is the format changed from those created in
previous years? There is information missing that
are useful from previous years.

SW Res Wetlands Habitat, pg.
135, Future Year Budget
projections.

The projections for future years costs are quite
different from previous year. Why?

Desal Facility Ops and Assembly
Bldg. Roof Replacement, pg.
136

1. Clarify if this project is driven by the
Hydrostation located in the Assembly Building.
2. Where is staff training generally held now or
can the Assembly Building still be used?
1. Second paragraph under Discussion notes cost
estimate exceeded prior year budget amount.
From Budget Summary clarify that the total cost
is now $156,700 or 110% increase. Why?
2. Same paragraph notes the Naples Street
interconnection and combining these two
projects. Refer to page 107 and they are shown
separately in different years. Clarify.
Clarify what has been done and spent with Well
No. 6. Is this budget only for Well No. 1?

Douglas Street Interconnection,
pg. 151

San Diego Formation Well Nos.
1 and 6, pg. 153
Pipeline Replacement Program,
Trench Pavement, pg. 165

Clarify there are no carryovers involved.

Morris and Starr Tank Rehab,

Clarify timing of construction. From latest
quarterly capital report, the project was to be bid

-

pg. 169

in June.

SCADA Integration for City of
San Diego, pg. 173

Where is this project listed in the prior year budget
as noted as well as in the quarterly capital report?

Central Wheeler Tank
Construction, pg. 183

Clarify timing of construction. From latest
quarterly capital report, the project is in CEQA
process then bid and built FY20-21.

Pipeline Replacement
Distribution, pg. 189

Clarify there are no carryovers involved.

Other
Various locations in proposed
budget.

N/A

Refer to pages 74-75 of May 27
Board packet.

1. Provide a list of all consultants intended to be
used and will be needed; connect these with
expense or capital budget items.
2. Where would the CAC related costs be reflected
in this budget?
3. Will the Centre for Organization Effectiveness
be retained and if so where reflected in this
budget?
4. Where is the CAC recommendation for energy
audit in the budget? If no, why not?
Parking Lot list. Attachment 4 from May 18 Special
Board meeting. See my comments attached.
Recommend this blank form version or like form
be sent to all Directors for their comments.
I have recommendations for some of the projects
listed in terms of changes. However, I want to be
mindful of staff’s perspective so having GM
provide priority for each of the items listed before
I comment, or other Board members, is needed.

