FINANCE AND PERSONNEL COMMITTEE
AGENDA
DATE: Wednesday, July 15, 2020

TIME: 4:30 p.m.

Notice: Pursuant to Governor Newsom’s Executive Orders N-29-20 and 33-20, which in
part, provide waivers to certain Brown Act provisions, meetings of the Board of Directors
will be held by teleconference. There will be no physical location from which members
of the public may participate. Instead, the public may listen and/or view the meeting
proceedings and provide public comment and comments on agenda items by following
these instructions:
To join via Zoom Webinar from a computer, tablet, or smartphone,
click on the link below:
https://zoom.us/j/91458023440
To join this meeting via telephone, please dial:
1-669- 900-6833 or 1-253-215-8782
Meeting ID: 914 5802 3440
If you are unable to access the meeting using this call-in information, please contact the
Board Secretary at (619) 409-6703 for assistance.
To provide public comment on non-agenda items or to provide public comment on any
item of the agenda:
Before the meeting:
-

Go to www.sweetwater.org; click on the “HOW DO I…” at the top of the page;
and then click on the “Public Comment” link in the Contact section.

OR
-

Physically deposit your public comment in the Authority’s payment drop box
located in the public parking lot at the Authority’s Administrative Office at 505
Garrett Avenue, Chula Vista.

OR
-

Mail your comments to 505 Garrett Avenue, Chula Vista, CA 91910 [Attention:
Public Comment].

All written public comment submissions must be received 1 hour in advance of the
meeting and will be read aloud to the Board during the appropriate portion of the
meeting with a reading limit of 3 minutes for each comment.
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During the meeting:
The Chair will inquire prior to Board discussion if there are any comments from the
public on each item.
-

Via Zoom Webinar go to Participants List, hover over your name and click on “Raise
Hand.” This will notify the moderator that you wish to speak during Oral
Communication or during a specific item on the agenda.

-

Via phone, you can raise your hand by pressing *9 to notify the moderator that you
wish to speak during the current i
tem.

Any person with a disability who requires a modification or accommodation in order to
participate in a meeting should direct such request to the Board Secretary at (619) 4096703 at least forty-eight (48) hours before the meeting, if possible. The above public
comment procedures supersede any Authority standard public comment policies and
procedures to the contrary.
1. CALL MEETING TO ORDER AND ROLL CALL
2.
3.

ITEMS TO BE ADDED, WITHDRAWN, OR REORDERED IN THE AGENDA.
PUBLIC COMMENT.
Opportunity for members of the public to address the Committee. (Government Code Section 54954.3).

4.

ACTION AGENDA.
The following items on the Action Agenda call for discussion and action by the Committee. All items are
placed on the Agenda so that the Committee may discuss and take action on the item if the Committee is
so inclined, including items listed for information.

A. Consideration to Provide Hard Copies of Documents to Citizens Advisory
Committee and Possible Revisions to Board Policies 522 - Citizens Advisory
Committee and 608 – Mailed Notice of Meetings
B. Strategic Plan Reporting – Year-end Detailed Work Plan Status Report
(Information Item)
5.

DIRECTORS’ COMMMENTS.

6.

NEXT MEETING DATE: Wednesday, August 5, 2020 at 4:30 p.m.

7.

ADJOURNMENT.

Directors’ comments are comments by Directors concerning Authority business that may be of interest to
the Committee. Directors’ comments are placed on the Agenda to enable individual Board members to
convey information to the Board and the Public. There is no discussion or action taken on comments
made by Board members.

This agenda was posted at least seventy-two (72) hours before the meeting in a location freely accessible to the Public on the exterior
bulletin board at the main entrance to the Authority’s office and it is also posted on the Authority’s website at www.sweetwater.org.
No action may be taken on any item not appearing on the posted agenda, except as provided by California Government Code Section
54954.2. Any writings or documents provided to a majority of the members of the Sweetwater Authority Governing Board regarding
any item on this agenda will be made available for public inspection at the Authority Administration Office, located at 505 Garrett
Avenue, Chula Vista, CA 91910, during normal business hours. Upon request, this agenda will be made available in appropriate
alternative formats to persons with disabilities, as required by Section 202 of the Americans with Disabilities Act of 1990. Any person
with a disability who requires a modification or accommodation in order to participate in a meeting should direct such request to the
Board Secretary at (619) 409-6703 at least forty-eight (48) hours before the meeting, if possible.
To e-subscribe to receive meeting agendas and other pertinent information, please visit www.sweetwater.org.
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TO:

Governing Board (Finance and Personnel Committee)

FROM:

Management

DATE:

July 10, 2020

SUBJECT: Consideration to Provide Hard Copies of Documents to Citizens Advisory
Committee and Possible Revisions to Board Policies 522 - Citizens
Advisory Committee and 608 – Mailed Notice of Meetings
SUMMARY
At its June 24, 2020 meeting, the Board Chair requested for staff to mail Board agenda
packets to the Citizens Advisory Committee (CAC) members after listening to a public
comment from a CAC member requesting a hard copy of the agenda packet and fees to
be waived.
After formation of the CAC, Members and Alternates were encouraged to sign up to
receive Board and Committee agenda packets electronically and the link to the
Authority’s website was provided.
With the larger Board agenda packages, staff is finding that the cost collected for mailed
notices do not cover expenses incurred.
PAST BOARD ACTION
February 26, 2020

The Board reviewed and reapproved Board Policy 522,
Citizens Advisory Committee and Board Policy 608, Mailed
Notice of Meetings

FISCAL IMPACT
Providing hard copies of documents incurs costs associated with office materials,
postage, and additional staff time.
POLICY
Governing Board Policy 522, Citizens Advisory Committee, establishes policy for the
operation and administration of the CAC, and provides clear and concise operating
guidelines to perform their duties.
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Memo to: Governing Board (Finance and Personnel Committee)
Subject: Consideration to Provide Hard Copies of Documents to Citizens Advisory
Committee and Possible Revisions to Board Policies 522 - Citizens Advisory
Committee and 608 – Mailed Notice of Meetings
July 10, 2020
Page 2 of 2
Governing Board Policy 608, Mailed Notice of Meetings, establishes a fee of $6.00 per
month or $72.00 per year for mailing the agenda packet for any person requesting a
copy of the agenda packet at time of distribution.
ALTERNATIVES
1. Direct staff to revise Board Policies 522 and 608.
2. No action.
STAFF RECOMMENDATION
Staff defers to the Governing Board for direction.
ATTACHMENTS
1. Policy 522 – Citizens Advisory Committee
2. Policy 608 – Mailed Notice of Meetings

4

POLICIES & PROCEDURES
FOR THE GOVERNING BOARD

CITIZENS ADVISORY
COMMITTEE
Policy 522

POLICY 522 – CITIZENS ADVISORY COMMITTEE
POLICY
To establish policy for the operation and administration of the Sweetwater Authority Citizens
Advisory Committee (CAC) established by the Governing Board (Governing Board) of the
Sweetwater Authority (Authority) on April 10, 2019, and to provide the CAC with clear and
concise operating guidelines to perform their duties.
PROCEDURE
I.

Background:
The Citizen’s Advisory Committee (CAC) was established by a vote of the Governing
Board of the Authority on April 10, 2019, for the purpose of providing citizen and rate
payer involvement in advising the Authority on ways it could improve its efficiency
with regard to Authority operations and with regard to executing the Authority’s
Strategic Plan.

II.

Composition and Selection:
A.

The CAC will consist of seven (7) members (Members) and seven (7)
alternate members (Alternates). Terms for the initial Members/ Alternates will
be staggered between approximately two (2) and four (4) years for the initial
cycle, determined by lot or other game of chance during the meeting in which
Members/ Alternates are formally appointed by the Authority Governing
Board. All terms thereafter will be four (4) years. Members and Alternates
shall not be subject to term limits. Terms for Members/ Alternates designated
as having approximately two (2) year terms, shall end in January 2021, and
terms for Members/ Alternates designated as having approximately four (4)
year terms, shall end in January 2023.

B.

Members and Alternates will be selected as follows:
Each Authority Director shall make a nomination of one Member and one
Alternate to the CAC. For Authority Directors who are members of the Board
of Directors of South Bay Irrigation District (SBID), nominees shall be
residents of the nominating Director’s SBID division. For Authority Directors
who are appointed by National City, nominees shall be residents of National
City.
Reviewed and Reapproved on 2/26/20
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III.

CITIZENS ADVISORY
COMMITTEE
Policy 522

C.

For the initial selection of CAC Members and Alternates the process of
nominating Members/ Alternates, shall be completed no later than August 31,
2019 unless otherwise determined by the Governing Board.

D.

The Governing Board shall consider formal appointment of initial nominees to
the CAC at a regular meeting in September 2019. In the event any Authority
Director fails to make nominations for Members/ Alternates to the CAC prior to
the August 31, 2019 deadline specified in Section C, above, formal
appointment of any such nominee shall take place at the soonest practicable
meeting of the Authority Governing Board following the nomination. Following
the appointment of the initial CAC Members/ Alternates, the appointment of
nominees to fill expired terms on the CAC shall occur at a regular meeting of
the Governing Board in January or February of odd numbered years.

Orientation/ Establishment of Meeting Date and Times/ Conduct for Meetings:
A.

Once appointed to the CAC by the Governing Board, Authority staff will
provide a briefing/ orientation to Members/ Alternates at the first regular
meeting of the CAC on the mission of the Authority and an overview of the
Authority’s Strategic Plan and Work Plan for the applicable fiscal year. This
briefing/ orientation for the initial CAC Members / Alternates shall be held no
later than October 31, 2019. Thereafter, the biennial briefing/ orientation of
Members/ Alternates shall be held in conjunction with the first CAC meeting
following new appointments by the Government Board in odd numbered
years.

B.

Following the briefing/ orientation by Authority staff, the initial CAC will
convene and determine: (1) a proposed list of relevant issues following the
implementation schedule set forth in the Authority’s Detailed Work Plan (short
term of 0 – 2 years, medium term of 2 – 5 years, and long term of more than 5
years) to be considered by the CAC, and (2) a proposed schedule for meeting
dates and times (with meetings to be held no less than quarterly), for
presentation to the Authority Governing Board by December 31, 2019, for the
Governing Board’s prioritization and approval. Management will inform the
Board of any staffing or budgetary impacts associated with the CAC proposed
list of relevant issues or meeting dates and times. Thereafter, the CAC shall
present its proposed list of relevant issues to be reviewed by the CAC and its
proposed schedule for meeting dates and times (with meetings to be held no
less than quarterly), after the second CAC meeting of each odd numbered
year.
Reviewed and Reapproved on 2/26/20
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CITIZENS ADVISORY
COMMITTEE
Policy 522

C. The CAC will meet on its established meeting dates, as approved by the Governing
Board. Meetings will comply with the Ralph M. Brown Act and will be held at one of
the Authority’s facilities. The CAC shall meet no less than quarterly and only conduct
business when a full quorum consisting of more than 50% of the current Members/
Alternates are present (with Alternates voting only when the regular Member is
absent). The business of the CAC will be conducted in accordance with Roberts
Rules of Order and approve motions with a majority of the CAC quorum voting in
favor. Anything less than a majority of the CAC quorum voting in favor of a particular
motion represents a failed motion.
D. CAC Members/ Alternates may attend SWA Committee and Governing Board
meetings and provide individual or organized public comment regarding CAC
approved recommendations on items or issues to be considered by the Governing
Board. When representing the CAC, the Member/ Alternate public comment must
reflect the official position of the CAC as determined by an official motion garnering
the requisite number of affirmative votes as specified in Section III.C. above. In all
cases where applicable, Authority staff will convey information on official CAC
recommendations to the applicable Authority Committee and/or the Authority
Governing Board prior to or as part of the Governing Board’s consideration of the
items or issues under consideration. The CAC should deliver CAC approved
recommendations to Authority staff in time to reasonably be added to reports
provided to the Governing Board. The Detailed Work Plan approved by the
Governing Board provides the framework for what items will be considered by the
Governing Board and when those items will be considered. Authority staff should
notify the CAC, in all instances where practicable given operational constraints, as to
applicable deadlines for receipt of official CAC recommendations, to enable
compliance with scheduling legal requirements.
E. The CAC may make formal requests for information from Authority staff in support of
the approved list of relevant issues to be reviewed by the CAC, and Authority staff
shall make every reasonable effort to provide requested information in a timely
fashion in order to enable to allow the CAC to make the most informed decision
possible. Notwithstanding the foregoing, requests by the CAC for information and/or
research will be channeled through the General Manager and any requests for
substantive information and/or research that entail substantial effort or cost will be
channeled through the Board, for the Board’s consideration and formal direction.
Individual CAC Members/ Alternates may request information, which will be provided
in accordance with the Public Records Act.

Reviewed and Reapproved on 2/26/20
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IV.

CITIZENS ADVISORY
COMMITTEE
Policy 522

Membership Removal:
A. CAC Members and Alternates are subject to removal at any time by a majority vote
of the Board of Directors, or as indicated below.
B. If a CAC Member or Alternate is absent for three (3) consecutive meetings, unless
excused for good cause by the Chair of the Governing Board, Authority staff will
contact the Member or Alternate by phone or in writing and inform him or her of this
section. If the Member or Alternate misses a fourth (4th) consecutive meeting, he or
she shall be removed through a written notification from the Chair of the Governing
Board.
C. To vacate a position, a CAC Member or Alternate shall send a written resignation
letter to the Board of Directors.
D. If a CAC Member or Alternate ceases to be a resident of the division from which he
or she was appointed (if appointed by a Director from SBID) or of National City (if
appointed by a Director from National City), the Member or Alternate is deemed to
have resigned his or her CAC membership.

Reviewed and Reapproved on 2/26/20
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POLICIES & PROCEDURES
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MAILED NOTICE OF MEETINGS
Policy 608

POLICY 608 – MAILED NOTICE OF MEETINGS
POLICY
Sweetwater Authority’s (Authority) agenda is posted on the Authority’s website and is
available to be downloaded at no cost. Upon receipt of a written or telephone request, the
Governing Board (Board) authorizes its Secretary to mail or e-mail the requested materials
pertaining to the agenda packet at the time the agenda is posted or upon distribution to all,
or a majority of all, of the members of the Board, whichever occurs first.
PROCEDURE
Any person may request that a copy of the agenda or a copy of all the documents
constituting the agenda packet of any meeting of the Board be mailed to them. If requested,
the agenda and documents in the agenda packet shall be made available in appropriate
alternative formats to persons with a disability, as required by Section 202 of the Americans
with Disabilities Act of 1990 (42 U.S.C. § 12132.) Any request for mailed copies of agendas
or agenda packets shall be valid for the calendar year in which it is filed, and must be
renewed following January 1 of each year.
The Board has established a fee of $6.00 (this fee is low considering postage alone
generally exceeds this amount) per month or $72.00 per year for mailing the agenda or
agenda packet. If the fee that is established should be revised, it shall not exceed the cost
of providing the service. The agenda packet may be provided on a compact disc, or similar
electronic media, rather than print copy, if so requested, at the actual reasonable cost.
Failure of the requesting person to receive the agenda or agenda packet pursuant to this
policy shall not constitute grounds for invalidation of the actions taken by the Board at the
meeting for which the agenda or agenda packet was not received.

Reviewed and Reapproved on 2/26/20
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TO:

Governing Board (Finance & Personnel Committee)

FROM:

Management

DATE:

July 10, 2020

SUBJECT: Strategic Plan Reporting – Year-end Detailed Work Plan Status Report
SUMMARY
On June 12, 2019, the Board adopted the FY 2019-20 Strategic Plan Detailed Work
Plan (Work Plan) in conjunction with the annual budget. Each year, staff provides two
status updates on the Work Plan – at the mid-point of the fiscal year and at the end of
the year. This item is the year-end report.
The Work Plan addresses the seven goal areas of the Strategic Plan and how those
goals are to be implemented. Goals are broken down into objectives and objectives are
further refined into specific tasks. Tasks are identified as short-term (within the next two
years), mid-term (2-5 years), or long-term (beyond 5 year) items.
A brief status update has been provided for each task. Overall, the Authority is 98
percent on target with all stated objectives. Where there are delays an explanation is
provided in the comments section.
For purposes of Committee review, the Operations Committee reviews objectives
pertaining to Water Quality, System and Water Supply Reliability, and Environmental
Stewardship. The Finance and Personnel Committee reviews objectives and
performance measures pertaining to Financial Viability, Customer Service, Workforce
Development, and Administrative Effectiveness as summarized in the following table:
Goal Areas
Water Quality
System and Water Supply Reliability
Financial Viability
Customer Service
Workforce Development
Administrative Effectiveness
Environmental Stewardship

Operations
Committee
X
X

Finance and Personnel
Committee

X
X
X
X
X
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Memo to: Governing Board (Finance & Personnel Committee)
Subject: Strategic Plan Reporting – Year-end Detailed Work Plan Status Report
July 10, 2020
Page 2 of 2
Each Committee will only review its specifically assigned areas. The full Board will
consider all goal areas at its July 22, 2020 Regular meeting.
FISCAL IMPACT
Staff plans to implement the reporting component of the Strategic Plan with current
resources. Therefore, there is no additional cost for this work product.
CONCLUSION
The following report is for informational purposes only.
ATTACHMENT
Detailed Work Plan Status Report (for the Goal Areas of Financial Viability, Customer
Service, Workforce Development, and Administrative Effectiveness)
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Sweetwater Authority Strategic Plan
FY 2019‐20 DETAILED WORK PLAN

Action Steps
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GOAL #3 Financial Viability (FV)
Ensure long‐term financial viability of the agency through best practices, operational efficiency, and maximizing
assets.
Objective FV1: Develop an annual budget that determines yearly
expenditures, incorporates a five‐year projection to track fiscal stability, and
guides rate‐setting decision‐making

On target.

001.00 Develop initial budget calendar and identify key budget issues for the
upcoming fiscal year
002.00 Develop department expense and capital budget detail for upcoming
year
003.00 Review draft Budget, Five‐year Projection, Financial Policies and
Water Rates with the Board and public and incorporate comments

X

X

X

Annually ‐ January

100%

X

X

X

100%

X

X

X

Annually ‐
March/April
Annually ‐ April

100%

003.01 Explore the feasibility of not funding, or funding at a reduced rate, the
Rate Stabilization Reserve as adopted at the 2018 Proposition 218 Public
Hearing, and bring back a review of the 2018 Five‐year Water Rate Study
based on current conditions and trends in association with the FY 2019‐20
Budget (per Board action on April 24, 2019)

X

September 2019

100%

004.00 Adopt final budget and establish water rates based on current Board
policy and legal requirements
005.00 Review Rates and Rules for any needed changes and present to the
Governing Board for approval

X

X

X

Annually ‐ June

100%

X

X

X

Annually ‐
Sep./Dec.

100%

All ‐ Budget

FY 2020‐21 Budget calendar was approved by
the Board in January 2020.
Staff began budget process in February 2020 as
planned.
Staff reviewed the Draft FY 2020‐21 and all
accompanying documents on May 13, May 18,
May 27, and June 10, 2020.
Staff presented a report to the Board on
alternatives for funding the Rate Stabilization
Reserve Fund (Fund); the Board approved to
decrease funding by reducing the Wholesale
Water Purchase Rate by 25 percent.
Final FY 2020‐21 Budget was adopted by the
Board on June 24, 2020.
The revised Rate and Rules for 2020 was
adopted by the Board on January 8, 2020.
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GOAL #3 Financial Viability (FV)
Ensure long‐term financial viability of the agency through best practices, operational efficiency, and maximizing
assets.
Objective FV2: Identify and pursue grant funds for high priority projects and
programs including, but not limited to, legislative advocacy, Integrated
Regional Water Management, BuRec Title XVI, and Proposition 50

General
Manager ‐ Gov't
Affairs

On target.

001.00 Management to work with federal lobbyist to develop annual
legislative strategy

X

X

X

Annually ‐
Oct./Nov.

100%

002.00 Provide local community governmental and non‐governmental
leaders with opportunities to educate, promote, and build relationships
(tours, presentations, etc.)

X

X

X

Annually

100%

003.00 Apply for a grant through the FEMA Hazard Mitigation Fund for
funding of the Sweetwater Reservoir Dam improvements; seek letters of
support from congressional delegation

X

October 2019

100%

Briefings held with Board on January 20‐21,
2020. Board decided to renew limited scope of
work contract with Federal Lobbyist for one
year.
In the first half of the fiscal year, the Authority
has provided leadership tours to
Congresswoman Susan Davis (Hydro Station,
Desal Facility), City of Chula Vista Sustainability
Team (Perdue Water Treatment Plant), Women
in Water (Perdue Water Treatment Plant), and
the Regional Water Quality Control Board staff
(Flushing Program). In the second half of the
fiscal year, tours were provided to members of
the Citizen Advisory Committee (Perdue Water
Treatment Plant and Desal Facility).
The Authority has applied for two grants
through FEMA for improvements to Sweetwater
Dam. Staff is waiting to hear outcome.
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GOAL #3 Financial Viability (FV)
Ensure long‐term financial viability of the agency through best practices, operational efficiency, and maximizing
assets.
Objective FV3: Conduct a program to replace water meters at the point a
meter becomes operationally inefficient based on industry standards.
(Source: AWWA M6 Manual: Water Meters— Selection, Installation, Testing,
Administrative and Maintenance)
001.00 Replace meters that have reached or will reach operational
X
X
X
Annually ‐
Services ‐
inefficiency to focus on replacement of 15‐years of age or older
June
Meters
002.00 ‐ Develop a meter testing program in accordance with AWWA Manual
M6 to evaluate cost‐effectiveness of Authority's current meter replacement
criteria

X

June 2020

Substantially on target.
Some delays due to reprioritization of other
projects.
75%

1,490 meters were replaced for age.

25%

Delayed due to SB 998 implementation.

Objective FV4: Implement nonrevenue water program to maximize
beneficial and authorized use of water and minimize wasteful and
unauthorized loss (Source: California Water Audits and Water Loss Control
Reporting regulations)
001.00 Conduct an annual "Top Down" water loss audit as identified in
AWWA M36 and the associated AWWA Free Water Audit Software
002.00 Implement recommendations of the Authority staff Nonrevenue
Water Work Group and third party validator where feasible and cost effective
and report on outcomes annually
Administration ‐
003.00 Conduct a Real Loss Component Analysis as identified in the Water
Nonrevenue
Research Foundation Project 4372
Water

004.00 Implement the recommendations of ME Simpson's meter testing
report for the clearwell effluent meters at the Richard A. Reynolds
Groundwater Desalination Facility and the Robert A. Perdue Treatment Plant
(Source: Report titled "Meter Testing Report ‐ Master Meters at Two
Production Facilities", ME Simpson Co., Inc., September 21, 2018)

On target.
X

X

X

Annually ‐ October

100%

X

X

X

Annually ‐ October

100%

X

October 2022

0%

X

June 2022

N/A

Water loss audit for FY 2019‐20 was compiled,
third‐party validated, and submitted to the
State.
Staff has implemented recommendations of
third‐party auditor where feasible and cost
effective to do so.
Consultant provided a ballpark estimate of $15K
for an LCA. Upon further analysis, staff
determined that the data necessary to complete
this analysis is not captured in the Authority's
asset management program. Staff is now
evaluating how to capture this data and perform
this analysis in‐house.
Master meter replacements have been
programmed in the budget and are on target to
be completed by the stated deadline.
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GOAL #3 Financial Viability (FV)
Ensure long‐term financial viability of the agency through best practices, operational efficiency, and maximizing
assets.
Objective FV5: Explore innovative opportunities for leveraging Authority
assets (e.g., reservoirs, property) to reduce financial burden on Authority
ratepayers
001.00 Conduct a feasibility study, including cost/benefit analyses and an
X
Sept. 2020
evaluation of environmental impacts, for maximizing the Loveland and
Sweetwater Reservoirs including but not limited to consideration of a pipeline
between the two reservoirs and reducing the emergency storage requirement
at Loveland Reservoir. (see also SR11.003.00)

On target.
40%

Coarse screening results presented to the
Governing Board at a Special meeting on
5/28/2020. Consulting team is evaluating the
options selected for Fine Screening phase.

001.01 Form a Working Group with Otay Water District

X

June 2020

100%

A working group was established to collaborate
on interagency/regional projects. On January 8,
2020 the Board considered the scope of work,
meetings, and transparency for the working
group and directed staff to coordinate with Otay
Water District to schedule a meeting with the
Ad Hoc Working Group. A meeting was
scheduled for 3/23 but was canceled due to
COVID‐19.

002.00 Conduct an exploratory market analysis to determine the feasibility
and interest in material dredging/sandmining opportunities in and around
Authority reservoirs
002.01 Bring draft Request for Letters of Interest (LOI) for material
dredging/sand mining in and around Authority reservoirs to the Operations
Committee and Board for consideration and input
002.02 Send Request for Letters of Interest to potential firms and conduct
full‐day industry forums for interested parties at each reservoir

X

June 2020

50%

Currently underway. See Tasks 002.01 ‐ 002.03
below.

X

October 2019

100%

X

November 2019

100%

Staff provided a draft Request for LOI to the
Operations Committee and Board in October
2019.
Staff issued the Request for LOI in October and
held an Industry Forum on November 20, 2020.

002.03 Conduct a Board Special meeting to review submittals received in
response to the Letter of Interest

X

1st Quarter 2020

100%

Management/
Engineering ‐
Leverage Assets

Four Letters of Interest were submitted on
January 9, 2020 and a Special Board meeting
was conducted on January 20, 2020 to consider
proposals from the four companies.
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Action Steps
GOAL #4 Customer Service, Citizen Engagement and Community Relations (CS)
Provide high‐quality customer service based on customer feedback and serve the community
through education, outreach, and partnerships.
Objective CS1: Develop an outreach program that includes a multi‐faceted
approach to communications and customer outreach ‐ including, but not limited
to, press releases, web‐based communications, social media, community
presentations, community events, educational opportunities, and periodically
surveying customer opinion
001.00 Coordinate and participate in community events, which may include a
X
booth and/or water tanker

Completion
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IMPLEMENTATION

002.00 Distribute Customer Newsletter "On Tap" (bill insert‐distribution for
approximately 33,000 accounts) quarterly. May also further Objective ES2
003.00 Maintain partnerships with Olivewood Gardens and the Chula Vista
Elementary School District for outreach and educational opportunities
004.00 Complete and begin implementing Five‐year Strategic Communications Plan
Administration/
(see also AE2.005.00)
Administrative
005.00 Continue with website maintenance and e‐notification and report on
Services ‐
number of visitors monthly (via Management Dashboard); other pertinent stats
Outreach
will be provided semi‐annually

%
Complete

Status

On target.

X

X

Annually

100%

The Authority has been participating in
community events and providing water. Events
scheduled to be held in March of 2020 and later
have been canceled because of COVID‐19.

X

X

X

Quarterly

100%

X

X

X

Annually

100%

June 2019

100%

The Authority has distributed the On Tap
Newsletter.
The Authority continues to work with
Olivewood Gardens on educational and
outreach opportunities.
The plan was completed in June of 2019 and
staff has begun implementation.
Staff continues to work on website updates.
Updates on communications metrics will be
provided through the Management Quarterly
Dashboard report.
Updates on communications metrics will be
provided through the Management Dashboard
on a quarterly basis.
Approved by the Board in December.
To date, the Authority has allocated all of its
Mini‐Grants for the 2019‐20 school year.
The pilot program was put on hold due to the
COVID‐19 pandemic.
Letters and support materials were produced
through the Public Affairs Department for the
flushing program.
The Hydrostation launched in July of 2019 and
was booked for the 2019‐20 school year.

X
X

X

X

Monthly

100%

006.00 Post and update the Authority’s Facebook and Twitter accounts and report
on stats semi‐annually

X

X

X

Semi‐annually

100%

007.00 Develop a Customer Bill of Rights
008.00 Provide resources to schools in the Authority's service area through the
Mini‐Grant program to fund water‐based education programs
009.00 Develop a pilot program to help fund installation of water bottle filling
stations in schools in the Authority's service area
010.00 Develop and disseminate notifications and educational information
regarding the system‐wide flushing program

X
X

X

X

June 2020
Annually

100%
100%

X

June 2020

N/A

X

As needed

100%

011.00 Launch the Hydrostation at the Desalination Facility in partnership with the
Chula Vista Elementary School District and Otay Water District

X

September 2019

100%
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Administration ‐
AMI

Completion
Date

Action Steps
GOAL #4 Customer Service, Citizen Engagement and Community Relations (CS)
Provide high‐quality customer service based on customer feedback and serve the community
through education, outreach, and partnerships.
Objective CS2: Continue to evaluate implementation of automated meter reading
and new tools for customer access to water use data, considering advancements in
technology and financial feasibility
Sh

Department/
Topic

ort
(0‐ Term
2Y
ea
rs)
Mi
dT
(2‐ erm
5Y
e
Lon ars)
gT
(+5 erm
Ye
ars
)

IMPLEMENTATION

%
Complete

Status

On target.

001.00 Develop a funding strategy

X

TBD

N/A

002.00 Select a vendor and implement

X

TBD

80%

003.00 Implement a rebate program for smart meter devices

X

September 2019

100%

004.00 Conduct a no‐cost feasibility assessment to explore potential nonrevenue
water recapture to fund an automated meter reading program.

X

October 2019

100%

Staff continues to explore innovative and cost‐
effective ways to finance and implement an
AMR program (see 004.00 below). Due to
COVID‐19 all conferences were canceled.
Neptune 360 Cellular Technology has been
purchased for a 27 account pilot program. Due
to COVID‐19 and shifting priorities the IS
department has not had the opportunity to
install the software necessary for full
implementation.
Program completed for FY 2019‐20 and will
resubmit to SDCWA for next budget cycle.
Feasibility assessment was conducted and
presented to Management.
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Action Steps
GOAL #4 Customer Service, Citizen Engagement and Community Relations (CS)
Provide high‐quality customer service based on customer feedback and serve the community
through education, outreach, and partnerships.
Objective CS3: Explore and implement process improvements to better serve
developer customers
X
001.00 Facilitate a developer's forum once per year to educate developer
customers on water service processes and receive feedback/input on process
improvements

002.00 Clarify language on developer correspondence regarding fee estimates
003.00 Develop a policy outlining specific practices and procedures for
Administration ‐ communication with developers with regard to range of project costs and overruns
Developer
Customers
004.00 Research and provide information on insurance requirements for
developers and Authority contractors; research comparable data for other
agencies; and present information to the Operations Committee

005.00 Develop a cost analysis of providing payment plans to developers.

Finance ‐
Community
Relations

Completion
Date

Sh

Department/
Topic

ort
(0‐ Term
2Y
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rs)
Mi
dT
(2‐ erm
5Y
e
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gT
(+5 erm
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)

IMPLEMENTATION

Objective CS4: Support local and disadvantaged businesses in the community.
001.00 Update the Purchasing Policy to promote local and disadvantaged
businesses in the community, as allowable by law and combability with cost
effective procurement (See also AE3)

%
Complete

Status

On target.
X

X

Annually

N/A

X
X

June 2019
June 2020

100%
100%

X

December 2019

100%

X

June 2020

100%

X

June 2020

100%

The Developer's Forum was canceled at the
direction of the Board. The new Board Direction
was for staff to work on a survey tool for
Developers. This item is included in the FY 2020‐
21 Budget.
Complete
The Board adopted Resolution 20‐04 regarding
Guidelines for Staff Communication with
Developer Customers at the 2/11/2020 Special
Board meeting.
Board approved change to insurance limits on
Developer Agreements at its 11/13/19 Board
meeting to $1M/$2M ‐ $3M/$5M
(Occurrence/Aggregate). Insurance
requirements and checklists provided during
staff training in December.
The Board approved an approach at its January
8, 2020 Board meeting to allow credit card
payments for developer costs.
On target.
The Governing Board's Procurement Policy was
approved on May 13, 2020 and adopted by
resolution on June 10, 2020. The policy includes
a section that promotes local and disadvantaged
businesses in the community.
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Action Steps
GOAL #4 Customer Service, Citizen Engagement and Community Relations (CS)
Provide high‐quality customer service based on customer feedback and serve the community
through education, outreach, and partnerships.
Objective CS5: Establish a Citizens Advisory Committee to advise the Authority in
accordance with parameters set by the Board
001.00 Board appoints members to a Citizen's Advisory Committee (CAC)
X

Administration ‐
Citizen
002.00 CAC will meet on a regular basis for a period of one year
Engagement 003.00 CAC will provide recommendations to the Board on operational efficiency
and improvements associates with one Strategic Plan goal area
004.00 Staff will integrate recommendations into the Strategic Plan Workplan as
directed by the Board

Sh

Department/
Topic

ort
(0‐ Term
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rs)
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(2‐ erm
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(+5 erm
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)

IMPLEMENTATION

Completion
Date

%
Complete

Status

On target.
November 2019

100%

X
X

December 2019
December 2020

100%
100%

All seven Board members have appointed a
member/and or alternate to the CAC.
Meetings have been scheduled for 2020.
Dependent upon CAC input.

X

May 2020

100%

Dependent upon CAC input.
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%
Completion Date Complete
Action Steps
GOAL #5 Workforce Development and Constructive Labor Relations (WD)
Attract, retain and develop a highly‐skilled, adaptable workforce; Equip employees to effectively and safely
perform their jobs and prepare for career advancement; Promote constructive labor relations.
Objective WD1: Achieve professional and regulatory certifications as
required by job classifications to perform assigned duties (Source: OSHA,
Division of Drinking Water, DMV, and others depending on certification)
Sh
ort

Department/
Topic

Te
r
2Y m (
0
Mi ea
d T rs) ‐
erm
Lon Year (2‐5
g T s)
erm
(
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ars +5
)

IMPLEMENTATION

Administrative 001.00 Report to Board the number of professional certifications held by
staff, and compliance with certification requirements
Services ‐
Certifications
002.00 Provide appropriate continuing education opportunities to maintain
certifications and meet safety training requirements. Report to the Board the
number of employee sessions and training hours
Objective WD2: Implement a Leadership Development Program that engages
eligible staff in Authority’s needs for leadership capacity
001.00 Ensure all new employees are provided with DISC training, and
Administrative provide opportunities for refresher training to existing employees
Services ‐
Workforce
002.00 Provide all managers and supervisors with Effective Manager Tools
Development training, and provide Authority staff leaders with management and executive
leader training opportunities
003.00 Ensure all new supervisory staff attend leadership academies
appropriate for their level in the organization
Objective WD3: Implement an employee performance monitoring and
reporting program to: ensure individual employee work goals are aligned with
the organization's strategic goals and work plan; provide performance
Administrative feedback to employees; correct deficiencies in performance; and promote
career development (Source: Memoranda of Understanding between
Services ‐
Performance Authority and Labor Groups)
001.00 Develop performance goals and conduct a performance review for
each employee on an annual basis; report to Board on success rate as
defined by number of reviews due/processed

X

X

X

Quarterly

100%

X

X

X

Quarterly

100%

Status

On target.
155 professional certifications held. All required
certifications met. A comprehensive list of all
employee certifications is presented in the
quarterly performance reports.
Employees attended 4,330 hours in FY 2019‐20.
Training data is presented in the quarterly
performance reports.
On target.

X

X

X

Annually

100%

X

X

X

Annually

100%

X

X

X

Annually

100%

No DISC training held in 2020 due to minimum
class requirements. 11 Employees attended
Foundations In Excellence Academy in March.
No live Leadership training held in Q4 due to
COVID‐19.
One Leadworker attended the Spring 2020
Supervisors Academy.

On target.

X

X

X

Semi‐annually

95%

143 due; 119 completed, 17 in process, seven
pending.
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Sh
ort

%
Completion Date Complete
Status
Action Steps
GOAL #5 Workforce Development and Constructive Labor Relations (WD)
Attract, retain and develop a highly‐skilled, adaptable workforce; Equip employees to effectively and safely
perform their jobs and prepare for career advancement; Promote constructive labor relations.
Objective WD4: Identify and implement expanded risk management and
safety protocols to reduce experience modification and incident rates at or
On target.
below industry standards (Source: Joint Powers Insurance Agency; OSHA)
001.00 Evaluate training needs and develop a schedule to address identified
X
X
X
Annually (August)
75%
COVID‐19 precautions postponed the following
needs
companywide training in Q4 ‐ Driver Safety, Fire
Safety, First Aid/ CPR, HAZCOM Right To Know,
Administrative
and Evacuation drills.
Services ‐ Risk
X
X
Quarterly
100%
Reported monthly and quarterly to the Board.
Management 002.00 Report on the accident/injury rate quarterly (as measured by incidents X
reported to the Safety Committee)
003.00 Report on the selected ACWA‐JPIA Commitment to Excellence
X
X
X
Annually (June)
100%
On track to meet task deadline.
program Best Management Practices
004.00 Implement Safety Incentive Program, with a benchmark goal of 90
X
X
X Annually (October)
100%
93 percent of eligible employees qualified to
percent of eligible employees annually qualifying for award.
receive a Safety Award as of the October
recognition event.
Department/
Topic
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All ‐ Safety

%
Completion Date Complete
Status
Action Steps
GOAL #5 Workforce Development and Constructive Labor Relations (WD)
Attract, retain and develop a highly‐skilled, adaptable workforce; Equip employees to effectively and safely
perform their jobs and prepare for career advancement; Promote constructive labor relations.
Objective WD5: Properly equip staff to effectively, efficiently, and safely
Most projects on target.
perform their assigned duties (Source: OSHA; Cal‐OSHA)
Some delays due to COVID‐19.
001.00 Perform or validate a minimum of four job hazard analyses to
X
X
X
Annually (June)
50%
Delayed due to shift in workload priorities
determine if hazards are present, or are likely to be present, which
regarding COVID‐19 response.
necessitate the use of personal protective equipment (PPE) and/or
engineering or administrative controls
002.00 Replace outdated laboratory instruments
X
X
X
Annually (June)
100%
New WQ Laboratory benchtop turbidimeter and
microscope purchased and installed.
003.00 Implement drone program for photography, including trained and
X
June 2020
100%
Certification and piloting training complete for
certified remote operators from multiple departments
seven staff from across agency.
004.00 Upgrade existing telephone system to use modern technology
X
June 2020
95%
Phone systems programs and hardware are
installed and functioning; final process to
convert over to new fiber‐optic connection
pending work by AT&T.
005.00 Inspect, upgrade or replace personal protective equipment (such as
X
X
X
Annually
100%
Replaced In‐House HAZMAT Team's radio
Level A chemical suits, respiratory protection, ergonomic equipment, safety
communication system in October 2019.
footwear, etc.) per manufacturer's specifications, or when the level of
protection is compromised
006.00 Replace outdated calibration devices, testing equipment, and life
X
X
X
Annually
100%
Replaced old AED's in May 2020.
safety supplies
007.00 Purchase a scissor lift for the desalination facility to provide safe
X
June 2020
100%
A new scissor lift has been purchased.
access to equipment.
008.00 Replace seismic monitoring equipment for Sweetwater Reservoir main X
June 2020
75%
Equipment purchased, but vendor has delayed
dam
installation due to social distancing limitations
associated with COVID‐19.
009.00 Purchase trailer‐mounted burrow filling equipment to maintain the
X
June 2020
100%
Complete
URDS and protect roads at Sweetwater Reservoir
20%
Design delayed as a result of COVID‐19 impacts.
010.00 Improve access to and protect an existing 4" compound meter at the
X
June 2020 June
2021
Consider combining with Douglas St.
Naples Court Apartments by installing a vault with a traffic rated lid
Interconnection and issued for public bids in FY
2020‐21. See SR3 009.00.
011.00 Purchase two (2) electromagnetic locators to improve accuracy and
X
June 2020
100%
Complete
efficiency in locating underground infrastructure
Sh
ort

Department/
Topic
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r
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%
Completion Date Complete
Status
Action Steps
GOAL #5 Workforce Development and Constructive Labor Relations (WD)
Attract, retain and develop a highly‐skilled, adaptable workforce; Equip employees to effectively and safely
perform their jobs and prepare for career advancement; Promote constructive labor relations.
Objective WD6: Cultivate employee performance and boost employee
loyalty, morale, and productivity by implementing employee recognition and
On target.
wellness programs.
001.00 Hold an Employee Recognition Event to recognize safety, health,
X
November 2019
100%
Event held October 11, 2019.
Management/ wellness, teamwork, and other achievements
X
X
X
Annually
100%
An on‐boarding luncheon for new employees
Administrative 002.00 Host an on‐boarding lunch for all new employees within one year of
employment to enhance the new employee experience and to further
was held October 3, 2019.
Services ‐
strengthen the employees’ understanding of their role in the organization and
Employee
Recognition how it relates to the mission of the Authority
003.00 Host semi‐annual service awards luncheon to recognize various
X
X
X
Semi‐annually
100%
A service awards luncheon was held on October
lengths of employee service (in 5 year increments)
17, 2019. The Spring service awards luncheon
was postponed due to COVID‐19.
Sh
ort

Department/
Topic

Objective WD7: Promote constructive labor relations
001.00 Direct Management representatives to meet with all three labor
groups on a monthly basis to discuss labor‐related issues of concern to either
party (Source: Memoranda of Understanding)
002.00 Negotiate terms of Memoranda of Understanding with each of the
three labor groups.

X

X

X

Monthly

100%

X

June 2020

100%

X

Jan. 2020

100%

Management ‐
Labor Relations
003.00 Conduct a Classification and Compensation Study in accordance with
the Memorandum of Understanding

On target.
Management representatives met with all three
labor groups on a monthly basis to discuss labor‐
related issues.
On August 15, 2019, the Board selected a labor
negotiator. On May 13, 2020, the Board
authorized the General Manager to execute
agreements with all three labor groups for a one‐
year extension.
On October 23, 2019, the Board approved a
contract with Ralph Andersen and Associates to
conduct a salary survey in accordance with the
MOU. The salary survey was completed and
presented to the Board in Closed Session.
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Department/
Topic

Completion
Date

Action Steps
GOAL #6 Administrative Effectiveness (AE)
Provide efficient and effective administrative systems and procedures in accordance with best management practices.
Objective AE1: Maintain a ready state of Emergency preparedness, response,
and recovery, capable of effectively responding to emergencies as they arise
(Source: America's Water Infrastructure Act of 2018)
001.00 Develop an emergency preparedness/response/recovery exercise
X
Annually
schedule, and report activities semi‐annually to the Board
(June 2020)
002.00 Conduct a risk and resiliency assessment pursuant to the American
X
X
March 2020 and
Water Infastructure Act
every 5 years
thereafter
002.01 Perform a comprehensive review and overhaul of the Emergency
X
X
September 2020
Response and Recovery Plan (ERRP) that incorporates the findings of the risk
and every 5 years
Administrative
and resiliency assessment
thereafter
Services ‐
X
Annually
Emergency 003.00 Review and update hazardous materials emergency response plans,
Dam
Emergency
Action
Plans,
and
other
interagency
emergency
response
and
Preparedness
recovery plans

%
Complete

Status

Substantially on target. One project delayed as
noted below.
75%
100%

Emergency Response training activities in Q4
postponed due to COVID‐19.
Letter certifying completion of Risk Resilience
Assessment (RRA) sent to USEPA in March.

75%

Updates to ERRP on schedule for completion by
deadline.

100%

Rewrite of Sweetwater Dam Emergency Action
Plan (EAP) completed based upon review by Cal‐
OES. Circulating to local public safety agencies
for buy‐in/review.
Updated inundation maps approval received
from state DWR in November and December
2019.
Designs are complete. On hold pending decision
regarding installation of customer payment
kiosk at Admin Building. Currently, construction
schedule is tentatively scheduled for March
2021.

003.01 Update inundation maps in accordance with dam safety regulations

X

June 2020

100%

004.00 Add a fire suppression system at the Admin server room (Year 3 of 3)
and construct Information Systems workspace improvements

X

June 2020 March
2021

25%
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All ‐ Master
Planning

Finance ‐
Purchasing
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Completion
Date

Action Steps
GOAL #6 Administrative Effectiveness (AE)
Provide efficient and effective administrative systems and procedures in accordance with best management practices.
Objective AE2: Conduct master planning of major infrastructure (including
Information Systems) to promote innovation, ensure sustainability, and
reliably and effectively plan and allocate Authority resources.
001.00 Update the Water Distribution System Master Plan, to include the
incorporation of asset management tools and practices

X

X

002.00 Update the Water Resources Master Plan

X

X

003.00 Update the Urban Water Management Plan

X

X

004.00 Develop the Strategic Communications Plan (see also CS1.004.00)

X

X

X

005.00 Update Authority Strategic Plan to include public, employee and Board
input

X

X

X

Objective AE3: Update the Authority's Purchasing Policy to reflect Board
policy and current best practices (See also CS4.001.00)

Management ‐ Objective AE4: Seek District of Distinction accreditation through the
Governance California Special District Association

%
Complete

Status

On target.

June 2021 and
every five‐years
thereafter
June 2022 and
every five years
thereafter

0%

Consultant to be selected in summer of 2020.
RFP being drafted in June/July 2020.

0%

July 2021 and
every five years
thereafter
June 2019 and
every five years
thereafter

0%

Consultant to be selected in summer of 2021.
This Master Plan was postponed by the Board to
allow for the results of the Feasibility Study to
be considered.
Consultant to be selected in summer of 2020.
RFP being drafted in June/July 2020.

N/A

‐‐

June 2022 and
every five years
thereafter

N/A

X

June 2020

20%

Complete.
(See also CS4 001.00)

X

June 2020

95%

Complete.

‐‐
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Action Steps
GOAL #6 Administrative Effectiveness (AE)
Provide efficient and effective administrative systems and procedures in accordance with best management practices.
Objective AE5: Update the Authority Records Retention Policy and Retention
Schedule in accordance with legal requirements and best management
practices
X
June 2020 June
Management ‐ 001.00 Update Records Retention Policy in consultation with legal counsel
2021
and present to Board for adoption
Records
Management
002.00 Develop a records retention schedule and present to Board for
X
June 2020 June
2021
adoption

%
Complete

90%

75%

Status

Substantially on target.
Some delays due to reprioritization of other
projects.
The records retention policy is substantially
complete; adoption is on hold pending
completion of the records retention schedule.
The records retention schedule is being
finalized. This project is on hold due to
reprioritization of projects.
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