FINANCE AND PERSONNEL COMMITTEE
AGENDA
DATE: Wednesday, September 16, 2020

TIME: 4:30 p.m.

Notice: Pursuant to Governor Newsom’s Executive Orders N-29-20 and 33-20, which in
part, provide waivers to certain Brown Act provisions, meetings of the Board of Directors
will be held by teleconference. There will be no physical location from which members
of the public may participate. Instead, the public may listen and/or view the meeting
proceedings and provide public comment and comments on agenda items by following
these instructions:
To join via Zoom Webinar from a computer, tablet, or smartphone,
click on the link below:
https://zoom.us/j/91458023440
To join this meeting via telephone, please dial:
1-669- 900-6833 or 1-253-215-8782
Meeting ID: 914 5802 3440
If you are unable to access the meeting using this call-in information, please contact the
Board Secretary at (619) 409-6703 for assistance.
To provide public comment on non-agenda items or to provide public comment on any
item of the agenda:
Before the meeting:
-

Go to www.sweetwater.org; click on the “HOW DO I…” at the top of the page;
and then click on the “Public Comment” link in the Contact section.

OR
-

Physically deposit your public comment in the Authority’s payment drop box
located in the public parking lot at the Authority’s Administrative Office at 505
Garrett Avenue, Chula Vista.

OR
-

Mail your comments to 505 Garrett Avenue, Chula Vista, CA 91910 [Attention:
Public Comment].

All written public comment submissions must be received 1 hour in advance of the
meeting and will be read aloud to the Board during the appropriate portion of the
meeting with a reading limit of 3 minutes for each comment.
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During the meeting:
The Chair will inquire prior to Board discussion if there are any comments from the
public on each item.
-

Via Zoom Webinar go to Participants List, hover over your name and click on “Raise
Hand.” This will notify the moderator that you wish to speak during Oral
Communication or during a specific item on the agenda.

-

Via phone, you can raise your hand by pressing *9 to notify the moderator that you
wish to speak during the current i
tem.

Any person with a disability who requires a modification or accommodation in order to
participate in a meeting should direct such request to the Board Secretary at (619) 4096703 at least forty-eight (48) hours before the meeting, if possible. The above public
comment procedures supersede any Authority standard public comment policies and
procedures to the contrary.
1. CALL MEETING TO ORDER AND ROLL CALL
2.
3.

ITEMS TO BE ADDED, WITHDRAWN, OR REORDERED IN THE AGENDA.
PUBLIC COMMENT.
Opportunity for members of the public to address the Committee. (Government Code Section 54954.3).

4.

ACTION AGENDA.
The following items on the Action Agenda call for discussion and action by the Committee. All items are
placed on the Agenda so that the Committee may discuss and take action on the item if the Committee is
so inclined, including items listed for information.

A. Update on COVID-19 Related Expenses and Consideration of Request for
Appropriation of $125,000 for Emergency Expenses
B. Consideration to Approve Resolution 20-15 of the Governing Board of
Sweetwater Authority Authorizing the General Manager or Assistant General
Manager to Approve Payment of Demands and Repealing Resolution Nos.
80-07 and 97-14
5.

DIRECTORS’ COMMMENTS.

6.

NEXT MEETING DATE: Wednesday, October 7, 2020 at 4:30 p.m.

7.

ADJOURNMENT.

Directors’ comments are comments by Directors concerning Authority business that may be of interest to
the Committee. Directors’ comments are placed on the Agenda to enable individual Board members to
convey information to the Board and the Public. There is no discussion or action taken on comments
made by Board members.

This agenda was posted at least seventy-two (72) hours before the meeting in a location freely accessible to the Public on the exterior
bulletin board at the main entrance to the Authority’s office and it is also posted on the Authority’s website at www.sweetwater.org.
No action may be taken on any item not appearing on the posted agenda, except as provided by California Government Code Section
54954.2. Any writings or documents provided to a majority of the members of the Sweetwater Authority Governing Board regarding
any item on this agenda will be made available for public inspection at the Authority Administration Office, located at 505 Garrett
Avenue, Chula Vista, CA 91910, during normal business hours. Upon request, this agenda will be made available in appropriate
alternative formats to persons with disabilities, as required by Section 202 of the Americans with Disabilities Act of 1990. Any person
with a disability who requires a modification or accommodation in order to participate in a meeting should direct such request to the
Board Secretary at (619) 409-6703 at least forty-eight (48) hours before the meeting, if possible.
To e-subscribe to receive meeting agendas and other pertinent information, please visit www.sweetwater.org.
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TO:

Governing Board (Finance and Personnel Committee)

FROM:

Management

DATE:

September 11, 2020

SUBJECT: Update on COVID-19 Related Expenses and Consideration of Request for
Appropriation of $125,000 for Emergency Expenses
SUMMARY
On March 4, 2020, Governor Newsom proclaimed a State of Emergency in the State of
California as a result of the threat of COVID-19. On March 17, 2020, the County of San
Diego Health and Human Services Agency required that all businesses enact social
distancing, increase sanitation standards, and make every effort to use telecommuting
for its workforce. On March 25, 2020, the Board adopted Resolution 20-07 – Declaring
an Emergency Due to the COVID-19 Pandemic. Since that time, the Authority has been
operating under a Safe Reopening Plan and enforcing the required social distancing
and sanitation protocols. In addition, the Authority has implemented a staffing plan that
allows employees to telework wherever possible and limits the potential for exposure
among workgroups. To implement these measures, the Authority has incurred
emergency expenses that were necessary, but not budgeted, as summarized below.
Expenses related to COVID-19 Response fall primarily into the following categories:
•
•
•
•
•
•
•
•

Disinfection Products/Services – personal hand sanitizers, hand sanitizer
stations, disinfection wipes and sprays, alcohol, professional disinfection services
Personal Protective Equipment – masks, gloves, face shields
Notices/Signage – posters, banners, A-frame signs, directional signage, mailings
to customers
IT Upgrades – Zoom licenses, webcams/microphones, headsets, remote access
tokens, telework support
Screening devices – contactless thermometers, temperature scanning stations,
screening stations
Safety barriers – temporary plexiglass barriers, acrylic sheets, splash guards
Temporary Help – health screening workers
Facility Upgrades – touchless faucets/soap dispensers, permanent cubicle
dividers
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PAST BOARD ACTIONS
July 22, 2020

The Governing Board directed staff to prepare and implement a
Safe Reopening Plan and implement measures in compliance with
the applicable State COVID-19 Industry Guidance, for one or both
of the Fishing Programs utilizing current resources (may result in a
reduced level of service such as hours/day of operation); for the
implementation to occur by August 1, 2020; and that a status report
be provided to the Operations Committee 30 days after
implementation.

May 27, 2020

The Governing Board approved to utilize the Rate Stabilization
Reserve to offset any deferred revenue due to the COVID-19
Pandemic and replenish the reserve when deferred revenues are
realized.

May 13, 2020

The Governing Board adopted Resolution 20-10, Amending and
Restating Resolution 20-07, Declaring an Emergency Due to the
COVID-19 Health Pandemic.
The Governing Board extended the Declaration of Emergency until
June 15, 2020.

April 22, 2020

The Governing Board directed staff to extend the Declaration of an
Emergency Due to the COVID-19 Health Pandemic until May 15,
2020; and that an amendment to Resolution 20-07 be brought back
to the Board for consideration to amend and include language
proposed by Director Calderon-Scott.

April 16, 2020

The Governing Board authorized the General Manager to advocate
on behalf of the Authority in response to legislative efforts for
funding for water utilities and their customers in response to
COVID-19.

April 16, 2020

The Governing Board directed the following:
- that the General Manager present to the Board a list of temporary
budget cuts that would have minimal impact to necessary
operations;
- staff to report on the amount and impact of delayed revenue at
every regularly scheduled Board meeting and recommend any
corresponding actions;
- authorized staff to provide relief to customers by allowing 24month payment plans for delinquent balances incurred as a result
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of the COVID-19 Pandemic during the period that the Governor’s
Executive Order is in effect; and
- staff to develop and present alternatives to maintain flexibility in
the draft FY 2020-21 Financial Plan to address various level of
financial impacts due to the COVID-19 Pandemic to include
analysis of available reserves and analysis of flexibility in operating
and capital expenditures.
April 16, 2020

The Governing Board authorized the General Manager to advocate
on behalf of the Authority in response to legislative efforts for
funding for water utilities and their customers in response to
COVID-19.

March 25, 2020

The Governing Board adopted the resolution until April 30, 2020,
and directed this resolution be brought back to the Governing
Board for review at its last meeting in April.

FISCAL IMPACT
The Authority has incurred the following expenses related to COVID 19
Category

Disinfection Products/Services
Personal Protective Equipment
Notices/Signage
IT Upgrades
Screening devices
Safety Barriers
Temporary Help
Facility Upgrades

TOTAL

FY 2019-20

FY 2020-21
Through
August

$14,761
$10,288
$22,341
$11,195
$9,286
$5,927
$15,316

$17,319
$1,691
$687
$1,939
$5,310
$2,159
$5,337

$89,114*

$34,443

Anticipated
Future
Expense
$15,000
$2,000
$2,000
$2,000

$20,000**
$50,000

$91,000

*Expenditures incurred in FY 2019-20 were offset by savings in other expenditure accounts and
no appropriation is necessary.
**This amount will provide funding for temporary help until the end of the calendar year.

For expenses incurred to date in FY 2020-21 and for future anticipated expenses, no
funding has been budgeted specifically for COVID-19 response. The General Manager
is authorized to make emergency purchases and all expenses incurred have been
below the General Manager’s spending authorization of $75,000. However, given the
prolonged nature of the Pandemic and anticipating ongoing future expenses related to
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the Pandemic, staff believes it is prudent for the Board to identify a source of funding for
these costs. Alternatives are presented below. Funds will need to be identified and
appropriated from available sources (see alternatives below) in order to continue with
the work plan as budgeted.
POLICY
Board Policy 517 – Financial Policies:
Emergency Contracts - Emergency contracts may be made without strict compliance
with the Authority’s comprehensive procurement procedures when time is of the
essence and when necessary to preserve or protect life, health, or property; upon
natural disaster; or to forestall a shutdown of essential services. An emergency
purchase of $75,001 or more shall be submitted to the Board for ratification at the
next occurring Board meeting from when the emergency contract was made.
ALTERNATIVES
1. Authorize appropriation of $125,000 from the Operating Fund for costs associated
with COVID-19 Pandemic Response.
2. Direct staff to identify $125,000 in budget savings to offset costs associated with
COVID-19 Pandemic Response.
3. Other direction as determined by the Board.
RECOMMENDATION
Staff recommends that the Governing Board appropriate $125,000 from the Operating
Fund for costs associated with COVID-19 Pandemic Response.
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TO:

Governing Board (Finance and Personnel Committee)

FROM:

Management

DATE:

September 11, 2020

SUBJECT:

Consideration to Approve Resolution 20-15 of the Governing Board of
Sweetwater Authority Authorizing the General Manager or Assistant General
Manager to Approve Payment of Demands and Repealing Resolution Nos.
80-07 and 97-14

SUMMARY
The Board approved the new format for the Demands and Warrants Report at its August 26,
2020 meeting. Along with the new format, the Board also approved a monthly presentment of
the report to allow staff more time to provide the enhanced descriptions requested by the
Board. With the consideration of Resolution 20-15, staff recommends a procedure change to
Board policy to avoid holding contract payments for longer than the amount of days legally
allowable and to facilitate the new monthly reporting.
The Joint Powers Agreement that formed Sweetwater Authority initially required that all
payments be approved by the Board prior to being released. All payments were required to
be held for approval; even for payments that were a result of a previously approved contract.
Over the years, previous Boards adopted resolutions to allow the General Manager more
flexibility to release payments in advance of Board approval. The following is a comparison of
the most recent approved Resolution 97-14 and the types of payments that were granted preapproval for the General Manager to release; and also presented is staff’s proposal to revise
the resolution.
Board Pre-authorization of payments for:
Resolution 97-14
Payroll or reimbursement of the payroll
account
Maintenance and operation costs included
within the expense section of the last budget
approved by the Governing Board of
Sweetwater Authority
Customers or depositors for refund

Proposed Resolution 20-15
no change

no change

no change
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Reimbursement contracts previously
approved by the Governing Board

no change

Surplus fund deposits

no change

Authorized trustees

no change

Time and material payments for preapproved capital projects with a current
demand of $25,000 or less

Capital project contracts for costs included
within the capital investment section of the
last budget approved by the Governing
Board of Sweetwater Authority if the total
value of the contract is $75,000 or less or if
the contract was previously approved by the
Governing Board

The new language will allow the General Manager to release payments for construction
contracts included in the adopted budget:
o if the total value of the contract is within the General Manager’s signing authority of
$75,000 or less or
o if the contract was previously approved by the Governing Board (typically for
contracts over $75,000)
The resolution also makes “Housekeeping” updates to staff titles from the previous resolution
and alleviates the need to withhold construction contract payments over $25,000 until Board
approval of a monthly Demands and Warrants Report. The increase timeline for a monthly
report is outlined below:
Current Reporting Cycle:
Bi-weekly payment
processing
(14 days)

Report preparation
for next Board
meeting
(3 days)

Agenda Mail out and
Board meeting
(6 days)

Total potential to
hold construction
contract payments
(23 days)

Agenda Mail out and
Board meeting
(6 days)

Total potential to
hold construction
contract payments
(55 days)

Proposed Reporting Cycle:
Monthly payment
processing
(31 days)

Report preparation
for 2nd Board
meeting of following
month
(18 days)
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The new proposed reporting period would require staff to potentially hold construction
contract payments for longer than the amount of days legally allowable and the adoption of
Resolution 20-15 would alleviate that issue.
PAST BOARD ACTIONS
September 9, 2020 The Governing Board referred review of Resolution 20-15 to the
Finance and Personnel Committee for further review.
August 26, 2020

The Governing Board approved the sample Payment RegisterAccounts Payable Checks; the enhanced descriptions, conceptual
companion document of contracts and agreements; and the monthly
presentment of Demands and Warrants; deferred adoption of
Resolution 20-15 – Authorizing the General Manager or Assistant
General Manager to Approve Payment of Demands and Repealing
Resolution Nos. 80-07 and 97-14 to a future Board meeting; and
directed staff not to implement changes until the adoption of
Resolution 20-15.

August 12, 2020

The Board continued this item to its August 26, 2020 Board meeting.

July 8, 2020

The Board continued the Items Related to Presentation of Demands
and Warrants for 30 days.

June 9, 2020

The Board directed staff to bring back Attachment 2 with information
on general ledger accounts; staff to create a companion document for
consideration that could be included with the Demands and Warrants
that would identify contracts and terms; bring back the Resolution with
the recommended changes; and enhance descriptions.

May 13, 2020

The Board scheduled a Special Board meeting to review the
Presentation of Demands and Warrants.

May 6, 2020

The Finance and Personnel Committee recommended that the Board
convene a Special meeting to discuss the presentation of Demands
and Warrants and that staff prepare sample formats for the Board’s
consideration.

FISCAL IMPACT
All payment disbursements are shown on the Demands and Warrants list that is presented to
the Board for approval.
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POLICY
The Authority is required to meet all legal obligations and present financial information in a
transparent and fiscally responsible manner.
ALTERNATIVES
1. Adopt Resolution 20-15 - Authorizing the General Manager or Assistant General Manager
to Approve Payment of Demands and Repealing Resolution Nos. 80-07 and 97-14
2. Other direction as determined by the Governing Board.
STAFF RECOMMENDATION
Staff recommends that the Governing Board Consider adopting Resolution 20-15 Authorizing
the General Manager or Assistant General Manager to Approve Payment of Demands and
Repealing Resolution Nos. 80-07 and 97-14
ATTACHMENTS
1. Resolution 20-15
2. Redline Revisions to Resolution 97-14
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ATTACHMENT 1

RESOLUTION NO. 20-15
RESOLUTION OF THE GOVERNING BOARD OF
SWEETWATER AUTHORITY AUTHORIZING
THE GENERAL MANAGER OR ASSISTANT GENERAL MANAGER
TO APPROVE PAYMENT OF DEMANDS
AND REPEALING RESOLUTION NOS. 80-07 AND 97-14
WHEREAS, the Joint Powers Agreement of 1972 as amended and readopted in
1977, between South Bay Irrigation District and the City of National City creating
Sweetwater Authority, was amended by Amendment "A" pursuant to Resolutions of
South Bay Irrigation District and the City of National City; and
WHEREAS, Amendment "A" designates either the Governing Board or the
General Manager, or in the General Manager’s absence, the Operations Manager to be
the person authorized to approve demands against Sweetwater Authority subject to any
limitations imposed by the Governing Board; and
WHEREAS, it also requires that the Controller draw warrants to pay demands
against the Authority when the demands have been approved by the General Manager,
or in the General Manager’s absence, the Operations Manager of the Authority, subject
to any limitations imposed by the Governing Board; and
WHEREAS, the position of Operations Manager is now known as the Assistant
General Manager, and the Board desires to recognize that the Assistant General
Manager is authorized to exercise the above duties of the Operations Manager; and
WHEREAS, the Governing Board may impose limitations upon the degree of
authority of the General Manager and the Assistant General Manager; and
WHEREAS, prior Resolution Nos. 80-07 and 97-14 provided for limitations on the
degree of the authority of the General Manager and the Operations Manager; and
WHEREAS, the Governing Board also desires to update and make more efficient
the system by which demands against the Authority are approved and warrants of the
Authority are issued;
NOW, THEREFORE, BE IT RESOLVED, DETERMINED AND ORDERED by the
Governing Board of Sweetwater Authority as follows:
1)

The General Manager, or in the General Manager’s absence, the
Assistant Manager, shall be authorized to approve demands against
Sweetwater Authority without prior specific approval of the Governing
Board in the following instances:
(a)

Payments for payroll or reimbursement of the payroll account;

1

11

RESOLUTION NO. 20-15
(b)

Payments for maintenance and operation costs included within the
expense section of the last budget approved by the Governing
Board of Sweetwater Authority;

(c)

Payments due customers or depositors for refunds;

(d)

Payments due under reimbursement contracts previously approved
by the Governing Board;

(e)

Payments for surplus fund deposits;

(f)

Payments to authorized trustees; and

(g)

Payments for capital project contracts for costs included within the
capital investment section of the last budget approved by the
Governing Board of Sweetwater Authority if the total value of the
contract is $75,000 or less or if the contract was previously
approved by the Governing Board.

All other categories of demands shall only be approved by the General Manager
or the Assistant General Manager after prior specific approval of each demand
by the Governing Board.
Resolution Nos. 80-07 and 97-14 are hereby repealed and replaced by this
Resolution.
PASSED AND ADOPTED at a regular meeting of the Governing Board of
Sweetwater Authority on the 9th day of September 2020, by the following vote to wit:

AYES:
NOES:
ABSENT:
ABSTAIN:

Steve Castaneda, Chair
Attest:

Ligia Perez, Board Secretary

2
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ATTACHMENT 2

RESOLUTION

N O.

20-##-15

RESOLUTION OF THE GOVERNING BOARD
OF SWEETWATER AUTHORITY
AMENDING RESOLUTION 80-0797-14 AUTHORIZING THE
GENERAL MANAGER OR OPERATIONS ASSISTANT GENERAL MANAGER
TO APPROVE PAYMENT OF DEMANDS AND REPEAL RESOLUTION NOS. 80-07
AND 97-14

WHEREAS, the Joint Powers Agreement of 1972 as amended and readopted in
1977, between South Bay Irrigation District and the City of National City creating
Sweetwater Authority, was amended by Amendment "A" pursuant to Resolutions of
South Bay Irrigation District and the City of National City; and
WHEREAS, Amendment "A" designates either the Governing Board or the
General Manager, or in his the General Manager’s absence, the Operations Manager to
be the person authorized to approve demands against Sweetwater Authority subject to
any limitations imposed by the Governing Board; and
WHEREAS, it is also requires that the Controller draw warrants to pay demands
against the Authority when the demands have been approved by the General Manager,
or in the General Manager’s his absence, the Operations Manager of the Authority,
subject to any limitations imposed by the Governing Board; and
WHEREAS, the position of Operations Manager is now known as the Assistant
General Manager, and the Board desires to recognize that the Assistant General
Manager is authorized to exercise the above duties of the Operations Manager; and
WHEREAS, the Governing Board may impose limitations upon the degree of
authority of the General Manager and the Operations Assistant General Manager; and
WHEREAS, prior Resolution Nos. 80-07 and 80-0797-14 provided for limitations
on the degree of the authority of the General Manager and the Operations Manager;
and
WHEREAS, said limitations should be changed complying with Amendment "A"
to the Joint Powers Agreement; and
WHEREAS, the Governing Board also desires to update and make more efficient
the system by which demands against the Authority are approved and warrants of the
Authority are issued;
NOW, THEREFORE, BE IT RESOLVED, DETERMINED AND ORDERED by the
Governing Board of Sweetwater Authority as follows:
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1)

The General Manager, or in his the General Manager’s absence, the
Operations Assistant Manager, shall be authorized to approve demands
against Sweetwater Authority without prior specific approval of the
Governing Board in the following instances:
(a)
(b)

Payments for payroll or reimbursement of the payroll account;
Payments for maintenance and operation costs included within the
expense section of the last budget approved by the Governing
Board of Sweetwater Authority;

(c)

Payments due customers or depositors for refunds;

(d)

Payments due under reimbursement contracts previously approved
by the Governing Board;

(e)

Payments for surplus fund deposits;

(f)

Payments to authorized trustees; and

(g)

Time and material pPayments for pre-approved capital project
contracts for costs included within the capital investment section of
the last budget approved by the Governing Board of Sweetwater
Authority; if the total value of the contract is s with a current
demand of $25,000 $75,000 or less or if the contract was
previously approved by the Governing Board.

All other categories of demands shall only be approved by the General Manager
or the Operations Assistant General Manager after prior specific approval of each
demand by the Governing Board.
Resolution Nos. 80-07 and 97-14 are hereby repealed and replaced by this
Resolution.
PASSED AND ADOPTED at a regular meeting of the Governing Board of
Sweetwater Authority on the 10th day of December, 1997, by the following vote to wit:

AYES:
NOES:
ABSENT:
ABSTAIN:

Directors Doud, Jarrett, Pocklington, Waters, Welsh,
Wolniewicz & Wright
None
None
None
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George H. Waters, Chairman
Attest:

Dian J. Reeves, Secretary
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