FINANCE AND PERSONNEL COMMITTEE
AGENDA
DATE: Wednesday, January 6, 2021

TIME: 4:30 p.m.

Notice: Pursuant to Governor Newsom’s Executive Orders N-29-20 and 33-20, which in
part, provide waivers to certain Brown Act provisions, meetings of the Board of Directors
will be held by teleconference. There will be no physical location from which members
of the public may participate. Instead, the public may listen and/or view the meeting
proceedings and provide public comment and comments on agenda items by following
these instructions:
To join via Zoom Webinar from a computer, tablet, or smartphone,
click on the link below:
https://zoom.us/j/91458023440
To join this meeting via telephone, please dial:
1-669-900-6833 or 1-253-215-8782
Meeting ID: 914 5802 3440
If you are unable to access the meeting using this call-in information, please contact the
Board Secretary at (619) 409-6703 for assistance.
To provide public comment on non-agenda items or to provide public comment on any
item of the agenda:
Before the meeting:
-

Go to www.sweetwater.org; click on the “HOW DO I…” at the top of the page;
and then click on the “Public Comment” link in the Contact section.

OR
-

Physically deposit your public comment in the Authority’s payment drop box
located in the public parking lot at the Authority’s Administrative Office at 505
Garrett Avenue, Chula Vista.

OR
-

Mail your comments to 505 Garrett Avenue, Chula Vista, CA 91910 [Attention:
Public Comment].

All written public comment submissions must be received 1 hour in advance of the
meeting and will be read aloud to the Board during the appropriate portion of the
meeting with a reading limit of 3 minutes for each comment.
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During the meeting:
The Chair will inquire prior to Board discussion if there are any comments from the
public on each item.
-

Via Zoom Webinar go to Participants List, hover over your name and click on “Raise
Hand.” This will notify the moderator that you wish to speak during Oral
Communication or during a specific item on the agenda.

-

Via phone, you can raise your hand by pressing *9 to notify the moderator that you
wish to speak during the current i
tem.

Any person with a disability who requires a modification or accommodation in order to
participate in a meeting should direct such request to the Board Secretary at (619) 4096703 at least forty-eight (48) hours before the meeting, if possible. The above public
comment procedures supersede any Authority standard public comment policies and
procedures to the contrary.
1. CALL MEETING TO ORDER AND ROLL CALL
2.
3.

ITEMS TO BE ADDED, WITHDRAWN, OR REORDERED IN THE AGENDA.
PUBLIC COMMENT.
Opportunity for members of the public to address the Committee. (Government Code Section 54954.3).

4.

ACTION AGENDA.
The following items on the Action Agenda call for discussion and action by the Committee. All items are
placed on the Agenda so that the Committee may discuss and take action on the item if the Committee is
so inclined, including items listed for information.

A. Consideration to Approve Proposed Changes to Rates and Rules and Adopt
Resolution 21-03
B. Consideration of Methods to Collect Overdue Customer Payments
5.

DIRECTORS’ COMMMENTS.
Directors’ comments are comments by Directors concerning Authority business that may be of interest to
the Committee. Directors’ comments are placed on the Agenda to enable individual Board members to
convey information to the Board and the Public. There is no discussion or action taken on comments
made by Board members.

6.

NEXT MEETING DATE: Wednesday, January 20, 2021 at 4:30 p.m.

7.

ADJOURNMENT.

This agenda was posted at least seventy-two (72) hours before the meeting in a location freely accessible to the Public on the exterior
bulletin board at the main entrance to the Authority’s office and it is also posted on the Authority’s website at www.sweetwater.org.
No action may be taken on any item not appearing on the posted agenda, except as provided by California Government Code Section
54954.2. Any writings or documents provided to a majority of the members of the Sweetwater Authority Governing Board regarding
any item on this agenda will be made available for public inspection at the Authority Administration Office, located at 505 Garrett
Avenue, Chula Vista, CA 91910, during normal business hours. Upon request, this agenda will be made available in appropriate
alternative formats to persons with disabilities, as required by Section 202 of the Americans with Disabilities Act of 1990. Any person
with a disability who requires a modification or accommodation in order to participate in a meeting should direct such request to the
Board Secretary at (619) 409-6703 at least forty-eight (48) hours before the meeting, if possible.
To e-subscribe to receive meeting agendas and other pertinent information, please visit www.sweetwater.org.

TO:

Governing Board (Finance and Personnel Committee)

FROM:

Management

DATE:

December 31, 2020

SUBJECT:

Consideration to Approve Proposed Changes to Rates and Rules and
Adopt Resolution 21-03

SUMMARY
The Authority’s Rates and Rules govern how the Authority provides new water service
and handles existing water service. The Rates and Rules are generally reviewed and
updated by the Governing Board annually to incorporate changes in laws and
regulations, clarify existing rules, add new rules, and modify or add new charges and
fees.
The Supplement to the Rates and Rules (Supplement) is a companion document that
contains fees and charges other than those related to water rates and are referred to
collectively as “Other Fees.” These Other Fees include such items as after-hours
service calls or returned check fees. The last update to the Rates and Rules and the
Supplement (which was administratively updated pursuant to the authority granted by
Resolution 18-15) was on January 8, 2020.
ADDITIONAL INFORMATION REQUESTED BY THE FINANCE AND PERSONNEL
COMMITTEE
The attachments to this memo detail recommended changes to the Rates and Rules.
Included in the changes is proposed language that would reduce the time to pay past
due balances from 6 weeks to 3 weeks, before a customer would be able to establish a
new account within the Authority service area. At the December 2, 2020 Finance and
Personnel Committee meeting, the committee requested additional information on the
practices of other water agencies in the County on the time allowed to transfer a past
due closed account balance to the new active account. Ten agencies responded, all of
which are allowing the 3 weeks being recommended or less.
Agency
San Dieguito Water District
City of Poway
Lakeside Water District
Otay Water District

Time Frame
10 days
immediately
3 weeks
30-45 days
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Vista Irrigation District
Padre Dam Municipal Water District
Valley Center Municipal Water District
City of Escondido
Ramona Municipal Water District
Elsinore Valley Municipal Water District
Helix Water District

Unable –
does not collect social security numbers
3 weeks
3 weeks
immediately
30 days
immediately
60 days

There are no recommended changes to the Supplement; however, it is included for
reference and transparency.
PAST BOARD ACTION
December 11, 2019

The Governing Board approved the revisions to the Rates and
Rules and the Supplement to the Rates and Rules as presented
by staff.

FISCAL IMPACT
The Other Fees in the Supplement are set to recover the actual cost of the service
provided or to recover a future cost.
POLICY
The Board may, at its discretion, alter, amend, add to, or permit exceptions to the Rates
and Rules.
ALTERNATIVES
1. Approve the proposed changes to the Rates and Rules; and adopt Resolution
21-03.
2. Make modifications to staff’s proposed changes to the Rates and Rules, for adoption
at a later date.
3. Other direction as provided by the Governing Board
STAFF RECOMMENDATION
Staff recommends that the Governing Board approve the proposed changes to the
Rates and Rules and; adopt Resolution 21-03.
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ATTACHMENTS
1. Highlight of Changes
2. Rates and Rules and Supplement to the Rates and Rules
3. Resolution 21-03
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Rates and Rules
Highlight of Changes for 2021
Rates and Rules:
Sections 1 thru 17 –
Pages 1 thru 41:

Throughout document
Clarification and format changes

Sections 2.5.2
Page 9, 2.5.2

Cost
Installation Cost: Clarifies that installation costs can vary
depending on circumstances

Section 2.9. –
Page 12-13, 2.9.2:

Multiple Dwelling Units Serviced by One Meter
Accessory Dwelling Units (ADU): Clarifications and modifications
due to changes in law

Section 2.10 -Page 14, 2.10. B:

Floating Temporary Meter
Adding responsibility to account holder for renewal of permit, with
local fire department (when required), for the use of the floating
meter on the fire hydrant. The account will be assessed a noncompliance fee each billing period the permit is expired.

Page 14, 2.10.2 E:

Adding a non-compliance fee to be assessed to the account each
time a read has to be estimated for failure to provide a read.

Section 4.2. –
Page 17, 4.2.1. A:

Lateral for Private Fire Protection System
Commercial, Industrial, Government, Multi-Unit: Deleted reference
to exception to fire protection system requirements because the
exception referred to rarely-used situations from the Authority’s
predecessor (Cal-Am) and not by the Authority. The sentence has
caused more confusion for customers without providing additional
guidance to Authority staff.

Section 5.3. –
Page 23-24, 5.3.1.B, I:

Transfer of Service
Application: Clarification regarding requirements for security
deposits. Reducing the time to pay past due balances, from 6
weeks to 3 weeks, before being able to establish a new account
within the Authority service area. Eliminating 6-week timeframe for
transfer of past due accounts to active accounts for the same
customer.
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1. DISTRIBUTION FACILITIES
1.1. Policy

Sweetwater Authority (Authority) is the sole public water system as defined by the
California and Federal Safe Drinking Water Acts within the Authority’s jurisdictional
boundaries. Authority policies require that new facilities necessary to provide
water service to lands or developments be installed at the expense of the property
owners or developers requesting service. Main extensions and related
appurtenances (e.g., fire hydrants and water meter boxes) are generally limited to
public rights-of-way. In special cases, if satisfactory easements are provided,
installations in private roadways may be permitted at the discretion of the
Authority.
The operation, repair, replacement, or enlargement of existing facilities necessary
to maintain or improve continuing service to existing customers, and not
associated with new demands on the system, is the responsibility of the Authority.

1.2.

Standards
All facilities which are to become a part of the Authority's system must be installed
in accordance with plans approved by the Authority's Engineer or its designee and
the Authority's adopted Standard Specifications for Construction of Water Facilities
(Standard Specifications), copies of which are available at the Authority's office and
on the Authority’s website. All new construction work, except that performed by
Authority personnel, shall be performed by a contractor holding a Class "A"
License (General Engineering), Class C-34 License (Pipe-Laying), or other
appropriate license for the work to be performed as determined by the Authority,
and who has demonstrated experience in the type of construction to be
undertaken. The Contractor shall be required to comply with all laws and
regulations applicable to the work involved, including but not limited to the
payment of the prevailing rate of wages in accordance with the applicable Labor
Code requirements and related regulations.

17;

Adopted by Resolution 17-18; 18-07; 18-22; 19-18, 20-02
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1.3.

Financing
The cost of installing new facilities required to serve a property or new
development, together with any required offsite mains or other facilities, shall
be advanced by the property owner or developer. All cost of installing new
facilities are ineligible for payment plan consideration per Governing Board
direction on September 25, 2019. This shall include the extension of facilities
for the entire length of all streets and lots reserved for future streets, where
applicable. Installation costs include but are not limited to design,
construction, inspection costs, and indirect costs. Employee fringe benefit and
overhead expenses are included in construction costs when Authority labor is
used to install the new facilities and are a percentage of all labor time
charged to the project. A portion of the sums so advanced shall be repayable
to the property owner or developer under the circumstances set forth in
Section 1.4.

1.4.

Construction Fees
In order to recover the cost of constructing new facilities, the Authority may
establish construction fees, whereby a portion of the cost of the mains serving
a property or new development may be recovered from the property owners
or developers whose property or development has frontage on the main and
who did not contribute to the cost of the facilities at the time of construction
and installation. When and if service connections are requested for properties
and developments fronting the main within ten (10) years from its completion,
connection fees will be collected for these properties for refunding a portion
of the original construction fees to the property owners or developers under
terms and conditions, which will be set forth in an agreement provided by the
Authority. Where a water main extension project is paid for by the Authority,
connection fees may also be established for all properties fronting the main
and not contributing to the original project cost. As discussed in Section 1.3,
costs for installing new facilities are to be paid by applicant and are ineligible
to be financed through a payment plan with the Authority.
4

1.5.

Main in Excess of Minimum Standard Size
As a condition of service to a development, the Authority may require the
construction or replacement of facilities in excess of the minimum standard
size required to provide the service demands of the development.
Determination of the size of the pipeline(s) is provided in the Authority’s latest
version of the “Water Distribution System Master Plan.” If so conditioned, the
Authority will enter into a reimbursement agreement with the
developer/property owner to refund a portion of the excess cost of the
required facilities in accordance with terms and conditions, which must be
approved by the Governing Board.

2. METERS AND LATERALS
2.1. Definition
2.1.1. For the Purposes of these Rates and Rules:
A. A waterservice lateral shall include the connection to the Authority's
water main, the pipe to the proposed meter location, a meter box, and
an angle meter stop valve on the Authority’s side of the meter.
B. A meter installation includes the meter and a shut-off valve
on the customer’s side of the meter.
C. The Authority retains ownership of and responsibility for the lateral
and the meter.
D. The customer shall be responsible for all piping on the customer’s
side of the meter and the connection to the customer’s valve on the
customer’s side of the meter.
2.2.

Connection to Water System
2.2.1. A Sole Public Water System:
A. The Authority is athe sole public water system as defined by the
California and Federal Safe Drinking Water Acts within the Authority’s
jurisdictional boundaries.
5

B. No other public water system shall operate by any means within
the Authority’s service area without the express
authorityapproval of the Authority.
C. No person shall connect a waterservice lateral or other pipe to any
Authority water main, meter, or lateral without filing an application for
water service pursuant to Section 2.3., and compliance with the
requirements of the
Authority’s Standard Specifications governing the location and
construction of the lateral, and installation of necessary backflow
prevention devices.
D. No developer/property owner shall change the type of use of an
existing water service without filing an application for water service
pursuant to Section 2.3., and complying with the requirements of
these Rates and Rules and the Authority’s Standard Specifications
governing the location and construction of the lateral, and
installation of necessary backflow prevention devices.
E. If a “material change” (e.g. Building Permit, sub-division of parcel,
change in use, tenant improvement, etc.) is made to a property
currently served by the Authority, the developer/property owner shall
file an application for water service pursuant to Section 2.3., and
comply with the requirements of the Authority’s Standard
Specifications governing the location and construction of the lateral
and installation of necessary backflow prevention devices. This shall
also include payment of all fees, if applicable, in accordance with the
Supplement to the Rates and Rules (Supplement).
2.3.

Application for Service
2.3.1. Any person requesting to connect to the Authority’s water system
shall comply with the following:

6

A.

Furnish a legal description of the property upon which water is to be
delivered; provide information regarding the type of development to
be served (residential dwelling, apartment building, etc.) and type of
service (domestic, combined domestic and private fire protection,
agricultural, etc.); provide copies of any city or county approved
building and grading plans, including, but not limited to, local fire
protection agency flow requirements, site plan, floor plan, plumbing
plan including total fixture-unit count and proposed water demands in
gallons per day; and designate the location at which the meter is to be
placed.

B. Complete an Application for Water Service.
C. Pay the Authority any applicable utility permit fees, Authority
construction fees,deposits as further described herein, Authority
capacity fees, and any other fees and charges due and payable to the
Authority for service to said property. As provided in Chapter 45,
Section 5.9 of the County Water Authority Act, the Authority, as
representative of the San Diego County Water Authority (CWA), shall
collect and remit to the CWA the capacity charges imposed by the
CWA. The ordinance of the CWA in effect at the time a water meter is
obtained from the Authority, shall govern the amount of such charge,
the persons liable therefore, and the procedures to be followed. The
Authority shall not provide a water meter to any person requesting to
connect to the Authority’s water system until that person has paid to
the Authority all applicable fees and charges herein. As discussed in
Section 1.3, costs for installing new facilities are to be paid by applicant
and are ineligible to be financed through a payment plan with the
Authority.
2.4.

Location
2.4.1. Laterals and Meters:
A. All laterals shall front the parcel being served and shall be installed at
7

right angles to the centerline of the right-of-way, clear of driveways,
other water meters, and other obstacles.
Special requirements of agencies having jurisdiction of the adjacent
roadway or other rights-of-way may require an alternate location.
B. Meters willService laterals and meters shall not be located on
pipelines in easements except under certain conditions where no
other distribution pipeline located in right-of-way is adjacent to the
property.
The meter box shall be installed and located in accordance with the
Authority’s Standard Specifications.
C. A lateral is composed of two (2) components: The Authority’s side
and the customer’s side.
Reference shall be made to the Authority’s Standard Specifications
for the specific location of the delineation between the Authority’s
side and the customer’s side of the system. Generally, the Authority’s
side is betweenfrom the pipelinewater main in the street up to and
including the water meter.
D. The customer’s side begins after the water meter discharge and
includes the customer’s valve. Water meters shall not be located in
driveways.
E. Water service to a parcel shall be provided solely from the pressure
zone in which it is located, and no parcel may be served water from
more than one (1) pressure zone.
2.5.

Cost
2.5.1. Water Service, Capacity Fees, and Deposits:
A. The cost of water service and capacity fees may be changed from
time-to-time and will be contained in the Supplement.
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B. The cost of water service may include applicable fees that result
from a change in water use or a material change to a property.
C. Capacity credit(s) from an existing service on a parcel cannot be
transferred to a separate parcel.
D. Capacity fees and installationwater facility (e.g., meter and lateral)
construction deposits shall be paid no later than two (2) weeks
following issuance of any building, tenant improvement, grading, or
street improvement permit, or the start of any construction.
E. An application for water service shall be processed after payment
of capacity fees (e.g., capacity, permit, inspection, etc.), and
deposits (e.g., installation, abandonment, inspection, etc.), and the
approved plans and permits from the jurisdictional agency (e.g.,
City of Chula Vista) are submitted, as required. As discussed in
Section 1.3, costs for installing new facilities are to be paid by
applicant and are ineligible to be financed through a payment plan
with the Authority.
2.5.2. Meter and LateralInstallation Cost:
A. The cost of a meter and lateralwater facility installation is based on
actual cost at the time of construction. These costs may vary
depending on unanticipated conditions beyond the Authority’s
control, including permit conditions imposed by the jurisdictional
agencies.
2.6.

Meter Size
2.6.1. The Authority reserves the right to regulate the size, type, and
location of each meter and lateral.
2.6.2. Meters for Single-Family Residences that require a fire protection
system shall at a minimum be one (1) inch in diameter, and have an
open orificeunobstructed full port design to serve both the domestic
and fire protection water service.
9

2.7.

Meter Size Change or Relocation
2.7.1. Contact the Engineering Department:
A.2.7.1.
The property owner mustshall contact the Authority’s Engineering
Department to obtain permission torequest a change thein meter size
or relocate a meterrelocation.
2.7.2. Increase – A meter may be increased in size upon approval of a written
request from the property owner or authorized property manager and
payment of additional capacity charges for the proposed meter, as
applicable.
If a new service lateral is required, the new lateral installation costs
and existing lateral abandonment costs shall be paid by the property
owner. As discussed in Section 1.3, costs for installing new services
are to be paid by applicant and are ineligible to be financed through
a payment plan with the Authority.
2.7.3. Reduction – Provided a meter is not used for fire sprinklers, a meter
may be reduced in size, to the allowable minimum requirement of the
California Plumbing Code, on the same lateral at no cost to the
customer upon approval of a written request from the property owner
or authorized property manager. No refund will be provided for a
reduction of meter size or surrender of service.
2.7.4. Relocation – A service and meter may be relocated upon approval of a
written request from the property owner or authorized property
manager, provided the new location complies with the Authority’s
Standard Specifications. If a fire service is required for the property, the
property owner shall obtain the appropriate approvals of the local fire
protection agency. The new service installation cost and existing
service and meter abandonment shall be paid by the owner. As discussed in
Section 1.3, costs for installing new services are to be paid by applicant and
are ineligible to be financed through a payment plan with the Authority. The
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Authority reserves the right to reduce the meter and/or lateral size if the
water demands for the property do not warrant the larger size. The Authority
may refuse to relocate a service if the main in the requested location is not
adequate to meet required demands. In some cases, the meter may be
relocated horizontally up to a maximum of eighteen (18) inches without the
need to install a new service (e.g., relocating a meter out of a new driveway).

2.8.

Separate Meter for Each Parcel
Not more than one (1) parcel shall be supplied through one (1) meter, except
upon special permission granted by the General Manager, or his or her
authorized designee, such as to serve a structure containing multiple dwelling
or residential units located on property owned in common by the multiple
dwelling unit owners (e.g., a condominium).

2.9.

Multiple Dwelling Units Serviced by One Meter
2.9.1. Multiple Dwelling Units:
A. A property owner or authorized property manager shall be responsible
for the payment of water service fees and any other fees and charges,
including fines and penalties, relating to a property when there is more
than one (1) dwelling unit serviced by a single meter for such property.
B. A tenant of a Multiple Dwelling unit property may become a direct
water customer of the Authority; however, a service agreement and
security deposit shall be required.
C. Each newly constructed Multi-Unit residential structure or newly
constructed mixed-use residential and commercial structure for which
an application for a water connection, or more than one (1) connection,
is submitted to the Authority shall measure the quantity of water
supplied to each individual residential dwelling unit. Such
measurements are a condition of new water service, as required by
California Senate Bill SB-7 (September 25, 2016). The measurement may be
taken by individual water meters or submeters.
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D. The owner of the structure shall install individual meters or submeters
that comply with all laws and regulations governing the approval of
meter types or the installation, maintenance, reading, billing, and
testing of meters, including, but not limited to, the California Plumbing
Code and California Water Code.
E. The existing equivalent dwelling units (EDU’s) and CWA capacity
charges assigned to a Multiple Dwelling unit property shall remain
unchanged when additional service lateral(s) and meter(s) are installed
and the property’s water use remains unchanged. Under such
conditions, the Authority shall not assign additional EDU’s to the new
lateral(s) and meter(s) and the Authority shall report to CWA that the
new meter(s) shall not be eligible for future CWA capacity credits.
2.9.2. Accessory Dwelling Units (ADU):
A. A.
For purposes of imposing a capacity fee, an ADU is defined as aan
attached or a detached residential dwelling unit located in a residential
parcel, whichthat provides complete independent living facilities for one
(1) or more persons and is located on a lot with a proposed or existing
primary residence, and includes permanent provisions for living,
sleeping, eating, cooking, and sanitation on the same parcel as the
single-family dwelling is or will be situated.
B. An ADU added to the site of an existing or proposed single-family
dwelling shall be charged an Authority capacity fee as one (1)
equivalent dwelling unitthat is proportional to the burden of the
proposed ADU based upon the number of its fixture units, except as
follows:
(1) An ADU added to the site of an existing single-family residence
shall be exempt from the Authority capacity fee if the ADU
requires no increase in the existing meter size based on the
combined plumbing fixtures of the existing residence and ADU.
(2)(1)
ADUs within the space of an existing or proposed single-family
residence, or an existing accessory structure including a pool house,
garage, or studio, shall be exempt from the Authority’s capacity fee
unless the combined plumbing fixtures of the residence and ADU
12

require a meter size greater than that required to serve only the
residence. For purposes of this section 2.9.2., “existing space” shall
include an addition to a single-family residence or accessory structure
that does not exceed 150 square feet, provided that the expansion
beyond the physical dimensions of the existing structure is limited to
accommodating ingress and egress.
C. An ADU added to the site of an existing single-family dwelling that
requires an increase in the existing meter size, based on the
combined plumbing fixture units of the existing dwelling and ADU,
shall be charged the incremental San Diego County Water Authority
Capacity Charge for the increased meter size.
C.D. C. ADUs that require an upsize of the meter solely to meet the
requirement of a fire service shall be exempt from the capacity fee.

2.10. Temporary Meter
2.10.1. Upon request:
A. A hydrant specifichydrant-specific temporary meter may be provided to
measure water used generally for construction activities where the
installation of a permanent meter is not practical for service to a
particular parcel, such as in land grading, street, and utility construction.
B. Temporary meters are normally installed on a single fire hydrant. Except
as otherwise approved by the General Manager or his or her authorized
designee, the account established with the customer requesting a
temporary meter shall be issued for a period of time not to exceed
twelve (12) months.
C. The size and location of the temporary meter installation shall be
approved in advance by the Authority.
F. D.
If the meter is not being used consistently with the conditions
stated herein, the Authority reserves the right to require the customer to
relocate, reduce the size of the meter, or discontinue the use of the
temporary meter at any time, and for any reason, at the expense of the
customer. When a meter is to be installed on a fire hydrant within the
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boundaries of a fire protection agency that requires its approval, license,
or permission, the customer shall obtain a permit from such agency prior
to installation of the meter.
G.

E. The customer shall be responsible for allany damage to the meter that
occurs as a result of improper use. See Supplement for current deposit
requirements.
H.F.
The customer shall be billed monthly for all water delivered
through the temporary meter. Monthly bills must be paid promptly to
maintain continuous service.
I.G. When the meter is no longer required, the installationconstruction
deposit, less the unpaid water charges and any other accrued charges,
shall be refunded to the customer within thirty (30) days.
2.10.2. Floating Temporary Meters:
A. Floating temporary meters may be moved from one (1) fire hydrant
to another by the customer in order to facilitate the completion of
a project.
B. If any of the proposed locations are within the boundaries of a fire
protection agency, each location must be approved and listed on
the permit issued by said fire agency. If the permit expires, it is the
responsibility of the account holder to have the permit renewed or
the account will be assessed a non-compliance fee, as shown in the
Supplement, each billing period the permit is expired.
C. The customer may keep the temporary meter in his or her
possession and relocate the meter to the approved locations as
needed.
D. The customer shall be held responsible for any damage to, or loss
of, the meter.
E. For billing purposes, the customer will be contacted each month
bycontact Authority staff to requestprovide a read from the meter,
as stated in the temporary meter contract for “Floating Meters.” If a
read is not provided to the Authority by the requested date, an
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estimated read will be billed to the customer and a non-compliance
fee, as shown in the Supplement, will be assessed to the account
each time a read has to be estimated.
F. The amount due to the Authority or the customer as a result of
estimated read(s) will be reconciled when the meter is returned to
the Authority by the customer.
2.11.

Cross-Meter Connection

2.11.1. A cross-meter connection is deemed to exist when:
A. Authority records indicate there are locations where two (2) or
more meters have service addresses other than what is shown on
the service papers.
B. Typically, the properties and water meters in question are located
side by side, resulting in an incorrect post-meter plumbing
connection after meter services have been inspected.
C. After an investigation has been conducted by Authority personnel,
the account records will be corrected to reflect current information
and to ensure each customer is billed correctly from that point
forward. Unless it is determined that the cross-meters were caused
by the Authority, no adjustments to water bills will be made as a
result of any incorrect billing.

3. WATER PRESSURE
3.1. Guidelines
3.1.1. To be consistent with the guidelines set by the American Water Works
Association, the Authority will design and maintain its water distribution
facilities such that the following residual water pressures, measured at
the water meter, will on an average basis, be available throughout the
water distribution system:
A. Forty (40) pounds per square inch (psi) under average day conditions for
any services installed after August 30, 1977;
B. Twenty (20) psi under emergency conditions, such as a fire, for existing
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and new customers; and
C. Any services installed prior to August 30, 1977, having less than forty
(40) psi, are accepted “as is” or grandfathered at that pressure.
3.1.2. Higher pressures may exist depending upon a customer’s
geographical and/or topographical location in the water distribution
system.
3.1.3. The Authority will not be responsible for any damage, including
damage to the customer’s property resulting from insufficient
pressure, excessive pressure, or pressure fluctuations due to
operation and maintenance of the water distribution system. Where
water pressure exceeds eighty (80) psi, the Authority strongly
recommends that the customer install a pressure regulating valve to
protect the private plumbing.
3.1.4. Customer inquiries to determine or change pressure at the
customer’s property will be submitted to the Engineering
Department.
4. FIRE PROTECTION

4.1.

Fire Hydrants
4.1.1. Responsibility:
A. Fire hydrants, including any required by the respective fire
protection agency, on Authority mains are the property of the
Authority.
B. The Authority maintains and repairs fire hydrants within its service area.
C. Refer to the Supplement for installation charges and
penalty(ies) for unauthorized fire hydrant use.
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4.2.

Lateral for Private Fire Protection System
4.2.1. Commercial, Industrial, Government, Multi-Unit:
A. A private fire protection system, as required by the respective fire
protection agency, is solely for fire protection purposes. No other
water use shall be permitted from such a system and unauthorized use
may be grounds for discontinuance of service.
However, a domestic service lateral may provide water or a fire service
when authorized by the Engineering Department.
C.B.

A private fire protection system is composed of two (2)

components – The Authority’s side and the customer’s side. Refer to
the Authority’s Standard Specifications for the specific location of the
delineation between the Authority’s side and the customer’s side of
the system.
D.C.

The Authority’s side of the system includes a fire protection

lateral connected to Authority's main, a valve at the main, and a
lateral pipeline from the valve to the edge of the road right-of-way
or easement in which the main is located or other location agreed
upon by both parties.
E.D.

A pipeline from the termination of the Authority's lateral shall

be extended by the customer to serve the fire protection outlets, fire
hydrants, or fire sprinkler system at the customer’s service location.
F.E. The system on the property owner’s side shall be constructed in
accordance with requirements established by the respective public
agency that is responsible for building permits.
G.F.

The property owner at his or her expense shall install, or cause

to be installed, and annually inspect a backflow prevention device for
the private fire protection system. As discussed in Section 1.3, costs
for installing new facilities are to be paid by applicant and are
ineligible to be financed through a payment plan with the Authority.
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H.G.

The backflow prevention device shall be installed in accordance

with the Authority’s Standard Specifications; approved by an Authority
Cross- Connection Control Specialist; include a detector meter. A
minimum of an approved reduced pressure principle backflow
prevention detector assembly (RPDA) shall be owned, installed, and
maintained by the property owner at a location approved by an
Authority Cross-Connection Control Specialist. The detector meter
shall be provided by the Authority after installation of a backflow
prevention device.
I.H. Any usage registered on the meter, other than for fighting fires, shall
be billed to the account holder at the Authority’s Commodity Rate for
Business and Multi-Unit Accounts. The Authority and its duly
authorized agents shall have the right to ingress and egress from the
premises for all purposes of making such inspections as it may deem
necessary, and it shall have the right to attach any testing device or
use any means which it may elect to ascertain the condition and use of
the pipe and appurtenances.
J.I. The Authority shall have no responsibility for the proper functioning of
the fire protection system or for the availability of water from its main
for fire protection in the event of an emergency. It undertakes, at all
times, to have adequate supplies available in its system for ordinary
uses. The Authority is not a guarantor of continual service in quantities
adequate for all purposes. The property owner specifically agrees as a
condition of connecting to the Authority’s water system that the
Authority shall incur no liability nor be subject to any damages
resulting from a failure of malfunction of the fire protection lateral or
fire sprinkler system, or from a lack of water in adequate quantity or
pressure to make it fully effective.
4.2.2. Pre-Existing Unprotected Lateral for a Private Fire Protection System:
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A. All existing unprotected fire service laterals are required to install
an approved backflow prevention device as indicated in Section
4.2.1.F. of these Rates and Rules no later than April 25, 2023.
B. Customers of record with an existing private fire protection system that
does not include an approved backflow prevention device must
upgrade the unprotected private fire protection service lateral to
include an approved backflow prevention device within four (4) years
after receiving notice from the Authority that a backflow prevention
device is required.
C. The notice must include the customer’s name and address, reference
to this section, a deadline for compliance, the contact information for
the Authority’s Cross-Connection Control Specialist, the process to
comply, and that not complying with the requirement to protect the
private fire service lateral from a cross-connection may result in
cancelation of service per Section 4.3 of these Rates and Rules.
D. The Authority’s Cross-Connection Control Specialist will send follow-up
reminder notifications thirty-six (36), twenty-four (24), twelve (12), and
six (6) months prior to the required installation date. A final reminder
notification will be sent to the customer of record three (3) months prior to
the required installation date. Failure to send reminder notices does not affect
the customer’s obligation to install a backflow prevention device. Noncompliance with this section or any notice issued pursuant to this section by
the required installation date will result in cancelation of service per Section
4.3 of these Rates and Rules.

4.2.3. Single-Family Residential:
A. If required by the respective fire agency, a private fire protection
system for a Single-Family Residence will be constructed on the
customer’s side of the meter in accordance with requirements
established by the respective public agency responsible for building
permits.
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B. The lateral for a Single-Family Residence requiring a fire protection
system shall be one (1) inch in diameter minimum and serve both
domestic and fire protection water service. The backflow prevention
device for the lateral shall be approved by the Authority’s CrossConnection Control Specialist.
C. The Authority shall have no responsibility for the proper functioning
of the fire protection system or for the availability of water from its
main for fire protection in the event of an emergency.
D. The Authority will undertake, at all times, to have adequate water
supplies available in its system for ordinary uses. The Authority is not
a guarantor of continual service in quantities adequate for all
purposes.
E. The property owner shall specifically agree, as a condition of the
connection, that the Authority shall incur no liability nor be subject to
any damages resulting from a failure or malfunctioning of the fire
protection lateral or fire sprinkler system, or from a lack of water in
adequate quantity or pressure to make it fully effective.
4.3.

Application and Cancellation of Service for Private Fire Protection
4.3.1. Application:
A. Any person requesting the installation of a private fire protection
system shall submit an application for water service and pay all lateral
installation costs (see Supplement for installation cost and monthly
service charge).
B. Upon the transfer or sale of the property, the subsequent property
owners shall sign a Private Fire Protection application in order to
assume responsibility for a fire protection account.
C. If the property is rented or leased, and the Authority has authorized
the tenant or lessee to be responsible for the account of such
property, then in the event a new tenant or lessee occupies the
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premises, the owner of the property or authorized tenant or lessee
shall sign a Private Fire Protection application in order to assume
responsibility for a fire protection account.
D. Failure to return a signed application may result in the
discontinuance of service and a letter of the pending discontinuance
will be sent to the corresponding fire protection agency.
4.3.2. Cancellation:
A.

It is mandatory that the customer provide written notification to the
Authority no less than fifteen (15) days prior to the close of the
customer’s water account. If the property is rented or leased, and the
Authority has authorized the tenant or lessee to be responsible for the
account for such property, then in the event a new tenant or lessee
occupies the premises, the owner of the property or authorized tenant
or lessee shall sign a Private Fire Protection application in order to
assume responsibility for a fire protection account of the
corresponding fire protection agency.

B. Termination for all accounts shall be implemented pursuant to the
termination provisions in Section 5 below.
C. In emergencies, the Authority has the right, without prior notice, to shut
off all or any part of its facilities and discontinue the service when
deemed necessary for the purpose of making any repairs, alterations,
additions, or to prevent possible contamination through crossconnected facilities of the customer, or to prevent the negligent or
willful waste by the customer.
5. WATER SERVICE AND BILLING

5.1.

Authority and CWA Fees:
A. The Authority’s water service fees are comprised of a Readiness-toServe charge and a commodity charge.
B. From time-to-time, this water service fee may also include costs
imposed on the Authority by CWA, which are passed through to the
Authority’s customers.
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5.2.

Charges
5.2.1. Readiness-to-Serve Charge:
A. The Readiness-to-Serve charge is a fixed charge established on the
basis of the size of the water meter serving a property.
B. The charge is calculated to recover a portion of the Authority’s fixed
costs, such as costs of billing and collections, customer service,
meter reading, meter maintenance, and capital and infrastructure.
Any customer may avoid payment of the charge by an authorized
disconnection from the facilities of the Authority.

5.2.2.

Commodity Charge:

A. The commodity charge, or water charge, is a variable water usage
charge calculated to recover the cost of providing water service,
including the cost of purchasing, treating and pumping water, and
maintaining system improvements.
B. All water registered by a meter is considered to have been consumed
and will be billed to a customer for each unit of one-hundred (100)
cubic feet of water (748 gallons), regardless of whether metered
water use was unknown or unintentional.
C. See Supplement for current water service fees.
5.3.

Transfer of Service
5.3.1. Application:
A. When applying for the transfer of water service responsibility from
one customer to another, the applicant shall provide his or her
name, address, phone number, date of birth, and Social Security
number or California Driver License number to establish credit.
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B. This information will be searched in the customer service database. All
outstanding charges found in the customer’s name shall be paid prior
to establishing service at any location within the Authority’s service
area. This includes account balances due on a previous account or at a
previous service address that are delinquent or have been referred to
the Authority’s collection agency due to nonpayment. In addition, a
security deposit may be required as shownstated in the Supplement. ,
which deposit shall be subject to the requirement in Section 5.7. In the
event that the applicant is unable or unwilling to provide credit
information, the applicant shall deposit funds as a security deposit, as
stated in the Supplement, which deposit shall be subject to the
requirement in Section 5.7.
C. The security deposit collected will be applied toward the customer’s
first billing after a satisfactory payment record has been established, or
the security deposit will be applied to the customer’s account at the
time the account is closed. See Section 5.9.H of this document for the
definition of “satisfactory payment record.”
D. A new customer applying for water service will not be held liable for
any previous customer’s outstanding water bill for the address where
he or she is applying for service.
E. However, the Authority may require a security deposit from a
subsequent customer for a rental property when any two (2) of the
following conditions exist at the property within the previous thirty-six
(36) months: 1) Water service was previously scheduled for
discontinuance; 2) the bank has returned a check; 3) a previous account
with the same service number was sent to the Authority’s collection
agency; or 4) the water service has been disconnected for nonpayment.
F. The property owner or authorized property manager may assume
responsibility for water service and will not be required to place a
security deposit for water service at the address, unless they have an
outstanding balance with the Authority that is past due. Water service
will stay in the property owner’s name until such time as the property
is sold or the outstanding balances have been paid in full.
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G. Each time the customer is not present at the property for connection
of water service, a missed water connection appointment charge will
be assessed in the amount shown in the Supplement. In the event a
water release form was signed (releasing the Authority from all
liability and responsibility for any losses or damages resulting from
open connections or faulty plumbing) and the meter registers water
use at the time of connection, the water service will remain
disconnected, and the customer or his or her designee will be
required to be at the property for reconnection of service.
H. If the customer or designee is not present, then a missed water
connection appointment charge will be assessed in the amount
shown in the Supplement.
I.

When an account is closed and charges remain unpaid for sixthree
(63) weeks following the mailing of the closing bill, service may not
be established in the delinquent customer’s name at any location
within the Authority’s service area until all outstanding charges have
been paid. In addition, a security deposit may be required as shown
in the Supplement. However, if service has been established at
another location in the Authority’s service area prior to the six (6)
weeks, the charges owed on the closed account will be transferred
to the new account and be subject to the Authority’s delinquent
notice and shut off process.

5.4.

Payment of Bills
5.4.1. Payment and Location Options:
A. Administration Office – All water bills may be paid at the office of
the Authority at 505 Garrett Avenue, Chula Vista, or mail payment
to PO Box 2328, Chula Vista, California 91912-2328.
B. Convenience Store – Water bills may be paid at any 7-11 (24/7)
locationlocations or CVS locations.

24

C. Telephone – Payments can be made with a credit card or electronic
check (no additional charge) by calling 866-419-8408.
D. Online – To pay with an electronic check or credit card, please logon to the Authority customer payment website. Follow instructions
to make a one- time payment, or if interested sign-up for
Automatic Payment. One-time payments will be reflected the next
business day.
E. Instructions for payment options are on the back of customer water
bills and also located on the Authority’s website:
www.sweetwater.org.

5.5.

Billing Statement
5.5.1. Bill Mail Date and Due Date:
A. After water service has been provided to a customer pursuant to
applicable rules, a bill shall be rendered at a time convenient to the
Authority, but no later than nine (9) weeks after service is
commenced.
B. The bill will normally be mailed on a Friday approximately one (1)
week after the customer’s meter is read.
C. Payment of the amount of the bill shall be due and payable within
fourteen (14) days after the bill is mailed.
D. The bill shall include all charges due and owing, including, but not
limited to, service charges, plan check fees, and charges due pursuant
to Section 11 of the Rates and Rules.

5.6.

Discontinuance of Water Service
5.6.1. Water service charges are payable to the Authority once every two
months or at such other frequency as determined by the Authority. All
bills for water service are due and payable fourteen (14) calendar days
after the mail date by the Authority. Any bills not paid within such
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period are considered delinquent. Once the bill is received, payment
arrangements may be requested up until the time of disconnection on
the 73rd day after the bill was mailed (see Section 2 for these
alternatives).
5.6.2. After an account becomes delinquent, the following will occur:
A. On the 21st day after the water bill was mailed a reminder notice is
mailed to the customer of record. In addition, the Authority will also
send a notice to the actual occupants living at the service address under
the following circumstances: Water is furnished by a master meter;
water is furnished by an individual meter to a single-family dwelling,
multi-unit residential structure mobile home or park, or farm labor
camp and the owner, manager, or employer is the customer of record;
or the customer of record’s address is not the same as the service
address. If service is provided by a master meter and the Authority is
unable to provide notice to the occupants by mail, the Authority will
make an alternative good faith effort to provide the notice to the
occupants. The notice will inform the occupants that they have the
right to become customers of the Authority without being required to
pay the amount due on the delinquent account. Terms and conditions
for occupants to become customers of the Authority are provided in
Section 5 below.
B. Between the 45th and 50th day after the water bill was mailed, a second
reminder notice is mailed to the customer of record and to the occupant
if the bill remains unpaid.
C. Between the 61st and 66th day after the bill was mailed, an automated
phone call and text message sent to the phone numbers on file
informing the customer that their account is in a delinquent status, the
water will be disconnected if it remains unpaid, a late fee may be
assessed and that the customer may request a copy of this policy.
D. On the 71st day after the water bill was mailed, a late fee will be assessed
to the account and a delinquent notice and a copy of this Policy will be
left at a conspicuous place at the service address informing the occupant
that service will be disconnected in forty-eight (48) hours due to non-
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payment of the water bill and a handling fee will be assessed to the
account.
E. On the 74th day after the water bill was mailed, the Authority may
disconnect water service for non-payment.
F. If the account remains unpaid for a full week, the account will be closed
as of the date it was originally turned off for non-payment. Any new
customer wanting to start water service may need to provide
documentation satisfactory to the Authority showing that they were not
responsible for any of the water used during the time period the account
was in a delinquent status.
5.6.3. Circumstances Under Which Residential Water Service Will Not Be
Disconnected:
A. Minimum Payments – The Authority will carry a maximum balance of
seventy-five ($75.00) to the next water bill with no penalties or late fees.
B. The Authority will not discontinue service while a customer’s payment is
subject to an Authority-approved extension, amortization, or alternative
payment schedule, and the customer remains in compliance with the
approved payment arrangement. Prior to the 73rd day after the bill was
mailed, the Authority may approve an extension, amortization or
alternative payment arrangement for an outstanding balance with the
understanding that all subsequent water bills must be kept current.
C. If a customer defaults on an Authority-approved extension, amortization
or alternative payment arrangement, or fails to pay subsequent water
bills while the payment arrangement is in place, the Authority may
discontinue water service after posting a final notice of intent to
disconnect service in a prominent and conspicuous location at the
service address at least five (5) business days before disconnection of
service.
D. If a customer defaults on an Authority-approved extension, amortization
or alternative payment arrangement twice within a year, said customer
will be ineligible to receive an extension, amortization or an alternative
payment arrangement for one (1) year beginning on the date of the
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second default.
5.6.4. The Authority will not discontinue water service if all of the following
conditions are met:
A. The customer, or a tenant of the customer, submits certification from a
primary care provider that discontinuation of water service would be life
threatening or pose a serious threat to the health and safety of a
resident of the premises and

B. The customer is financially unable to pay within a normal billing cycle.
This can be shown by either:
(1) Demonstrating that someone in the household is a recipient of one
of the
following programs:






CalWorks
CalFresh general assistance
Medi-Cal
Supplemental Security Income/State Supplementary Payment
Program
California Special Supplemental Nutrition Program for Women,
Infants and Children

(2) Or declaring under penalty of perjury that household income is less
than 200% of the federal poverty level; and
C. The customer is willing to enter into an alternative payment
arrangement, including an extension, amortization, or alternative
payment schedule with respect to the delinquent charges.
D. For customers who meet all of the above conditions, the Authority will
offer one of the following options, to be selected by the Authority in its
discretion: (1) an extension; (2) amortization of the outstanding balance;
or (3) an alternative payment schedule.
E. The customer is responsible for demonstrating that the above conditions
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have been met. Upon receipt of documentation from the customer, the
Authority will review the documentation within seven (7) days and either:
(1) notify the customer of the alternative payment arrangement selected
by the Authority and request the customer’s signed assent to participate
in that arrangement; (2) request additional information from the
customer; or (3) notify the customer that he or she does not meet the
above conditions.
F. The Authority may discontinue water service if a customer who has been
granted a payment arrangement under this section and fails to do any of
the following for sixty (60) days or more:
(a) to pay the outstanding balance by the extension date; (b) to pay any
amount under the amortization schedule; (c) to pay any amount due
under the alternate payment schedule; or (d) to pay his or her current
charges for water service. The Authority will post a final notice of intent
to disconnect service in a prominent and conspicuous location at the
service address at least five (5) business days before disconnection of
service. The final notice will not entitle the customer to any investigation
or review by the Authority.
5.6.5. Disputing or Appealing a Water Bill:
A. A customer, by written request, may request a review of the water bill
within seven (7) days of receiving said bill. While under review, the
account will incur no late fees or penalties until the review is completed
and the results reported to the customer. The Authority will provide a
written determination to the customer. The Authority may, in its
discretion, review untimely requests; however, such requests are not
subject to appeal.
B. Any customer whose timely request for review has resulted in an adverse
determination by the Authority, may appeal the determination to the
Governing Board by filing a written notice of appeal with the Authority’s
Board Secretary within ten (10) business days of the Authority mailing its
determination. Upon receiving the notice of appeal, the Board Secretary
will set the matter to be heard at a Governing Board meeting and mail
the customer written notice of the time and place of the hearing at least
ten (10) days before the meeting. The decision of the Governing Board
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shall be final. In addition, the Authority will not discontinue water service
while an appeal to the Authority’s Governing Board is pending.
5.6.6. In a landlord-tenant situation the occupants can apply for water service
pursuant to Section 5 of this Policy.
5.6.7. Restoration of Water Service:
A. Water service may be restored, with no reconnection fee, during regular
business hours after payment is made in full in one of the following
ways:
(1) Payment is made at the Authority Administration building.
(2) Payment is made on-line and a confirmation number is provided and
payment is verified by the Authority.
(3) Payment is made over the telephone through the Authority’s
automated payment system and a confirmation number is provided
and payment is verified by the Authority.
(4) Cash payment is made through an Authority approved vendor and a
confirmation number is provided and payment is verified by the
Authority.
B. Water service may be restored after regular business hours from 5:00pm
to 9:00pm Monday through Friday and from 7:00am to 9:00pm on
weekends and holidays when the following occurs:
(1) Payment is made as stated in Section 5.6.7. A, numbers 2 through 4.
(2) The customer agrees to the after-hours fee of $150.00 which will be
added to their next water bill.
5.6.8. Interest Waiver:
A. For residential customers who demonstrate a household income below
200 percent of the federal poverty line, the Authority will waive interest
charges on delinquent bills once every 12 months. The Authority will
apply the waiver to any interest charges that are unpaid at the time of
the customer’s request.
B. The Authority will deem a residential customer to have a household
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income below 200 percent of the federal poverty line if: (a) any member
of the household is current recipient of CalWORKs, CalFresh general
assistance, Medi-Cal, Supplemental Security Income/State Supplemental
Payment Program or California Special Supplemental Nutrition Program
for Women, Infants and Children: or (b) the customer declares under
penalty of perjury the household’s annual income is less that 200 percent
of the federal poverty level.
5.6.9. Procedures for Occupants or Tenants to Become Customers of the
Authority:
A. This Section 5 only applies when a property owner, landlord, manager or
operator of a residential service address is listed as the customer of
record and has been issued a notice of intent to discontinue water
service for non-payment.
B. The Authority will make service available to the actual residential
occupants if each occupant agrees to the terms and condition of service,
including deposit requirements. However, if one or more occupants are
willing to assume responsibility for subsequent charges to the account to
the satisfaction of the Authority, or if there is a physical means, legally
available to the Authority, of selectively discontinuing service to those
occupants who have not met the requirements of the Authority’s rules
and regulations, the Authority shall make service available to occupants
who have met those requirements.
C. To be eligible to become a customer without paying the amount due on
the delinquent account, the occupant shall verify that the delinquent
account customer of record is or was the landlord, manager, or agent of
the dwelling. Verification may include, but is not limited to, a lease,
rental agreement, rent receipts, a government document indicating the
occupant is renting the property, or information disclosed pursuant to
section 1962 of the Civil Code, at the discretion of the Authority.
D. If prior service for a period of time is a condition for establishing good
credit with the Authority, residence and proof of prompt rent payment
for that period of time is a satisfactory equivalent.
5.6.10. Other Provisions:

31

A.

In addition to discontinuation of water service, the Authority may pursue
any other remedies available for non-payment of water service charges
including but not limited to: securing delinquent amounts by filing liens
on real property, filing a claim or legal action, or referring the unpaid
amount to collections.

B. The Authority reserves the right to discontinue water service for any
violation of Authority policies, rules or regulations other than nonpayment.
5.6.11. Contact Information:
For customer questions or assistance regarding a water bill, the
Authority’s Customer Service staff can be reached at 619-420-1413.
Customers may also visit the Authority’s Customer Service section in
person Monday through Friday from 8:00 a.m. to 5:00 p.m. except on
Authority holidays.
5.7.

Security Deposits
5.7.1. When a Security Deposit is Required:
A. A security deposit will be required if an applicant for service is unable to
provide sufficient credit information.

B. A security deposit may be required from any customer who
assumes responsibility for future water billings where the current
customer has not paid the present bill. The party assuming
responsibility is not required to pay the delinquent account.
C. The Authority reserves the right to require a security deposit from
any customer who has been referred to the Authority’s collection
agency.
D. The security deposit will be assessed to the existing account upon
discovery, regardless of when the account was referred to the
collection agency. Refer to the Supplement for how the deposit is
calculated.
E. Interest will not be paid on security deposits, nor be charged on any
late payments. Service to the customer shall be rendered according
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to the existing Rates and Rules.
F. The security deposit collected under this section is applied toward
the customer’s first billing after one (1) year if a satisfactory
payment record has been established, or the security deposit will be
applied to the customer’s account at the time the account is closed.

5.8.

Water Bill Adjustment
5.8.1. Authority and Board Action:
A. The General Manager or his or her designee, shall have the
authority to compromise, and adjust payments and procedures
established hereunder.
B. Adjustments are made pursuant to the One-Time Adjustments to
Customers’ Water Bills policy.
C. Unless approved by the General Manager, no extension of time to
pay any delinquent account shall exceed twelve (12) months.
D. Any request to adjust a water bill by more than fifteen-hundred
($1,500) dollars, shall be presented to the Authority’s Governing
Board for consideration and action.

5.9.

Advance Payment
The Authority may, at its discretion, and for the convenience of its customers,
require and/or accept in advance, the payment of an amount equal to the
estimated water charge for a specific period of time (Example: The customer
may deposit funds prior to an extended absence from the premises to cover
expected water charges).

5.10. Returned Payments
5.10.1. Personal Checks:
A. Accounts will incur a returned payment charge when checks, automatic
payments, and electronic checks are returned to the Authority by the
bank due to insufficient funds, closed accounts, invalid account numbers,
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accounts not located etc. The returned payment charge is shown in the
Supplement. The customer and/or maker of the check will be notified
that the bank has returned his or her check.
B. The Authority will not accept future check, automatic payment, or
electronic check from a customer when two (2) returned payment
charges are incurred within a twelve (12) month period, by the bank due
to insufficient funds, closed accounts, etc. The Authority will accept
payment in the form of a check, automatic payments, or electronic check
after one (1) year of satisfactorily fulfilled account payments.
C. If the account holder makes a check payment that is deemed to be
fraudulent, a notation will be made to the customer’s account indicating
that no future check payments will be accepted on the account.

5.11. Credit Card/Electronic Check Payment
5.11.1. Chargebacks:
A. If the Authority receives a chargeback request, the account will incur a
credit card chargeback fee as stated in the Supplement. The customer will
be notified that a chargeback request was received.
B. After two (2) chargebacks, a notation will be made to the customer’s
account indicating that future credit card payments will not be accepted
for a one (1) year period.
C. If the account holder makes a credit card transaction that is deemed to be
fraudulent, a notation will be made to the customer’s account indicating
that no future credit card payments will be accepted on the account.

5.12. After‐Hours Service
5.12.1. Fees and Restoration:
A. The after-hours service fee, as shown in the Supplement, will be charged

for a connection of water service outside of normal business hours.
After-hours service connections are limited to the hours of 5:00 P.M. to
9:00 P.M. Monday through Friday and 7:00 A.M. to 9:00 P.M. on Saturday,
Sunday or holidays.
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B. Customers requesting restoration of water service that was a result of a
delinquent water account must provide a payment confirmation number
from the Authority’s third-party payment processing vendor for service
to be restored.
The after-hours service fee will be charged, but is not required to be paid
prior to connection. The after-hour limitations stated in 5.12.1 also apply.
C. When a representative is dispatched to the property for any of the above
conditions, every effort will be made to contact the customer. If the
customer is not present for the connection, the Authority will not send
another representative to the property until proper arrangements have
been made through the Customer Service section during regular
business hours.

5.13. Emergency Shut‐Off Service
5.13.1. Shut-off Valve:
A. The Authority includes a consumer shut-off valve as part of each new
meter and lateral installation. The valve is installed on the customer’s
(discharge) side of the water meter and may be turned off by the
customer to allow for plumbing repairs or in the event of a plumbing
failure requiring emergency shut off.
B. In no event shall the customer attempt to operate the Authority's valves
on the street side of the meter.
C. Many older water meter and lateral installations do not include a
consumer shut-off valve. In that event, customers are encouraged to
install a shut-off valve at a convenient location in the private plumbing
system. If an emergency occurs requiring a water service be shut off to
allow repairs and no consumer shut-off valve has been installed, upon
request, the Authority will dispatch its personnel to turn off service at the
Authority’s valve as soon as possible after receipt of the request. When
the Authority is notified to restore service, the water will be turned on
upon the availability of service personnel.
D. If a customer requires such emergency shut-off services from the
Authority, outside of normal business hours, more often than twice in a
twelve (12) month period, a fee for each subsequent service call will be
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charged, as shown in the Supplement.

6. METER FAILURE AND ADJUSTMENT OF BILLS
6.1. Meter Test
6.1.1. A customer may request that the meter through which water service is
rendered be tested for accuracy.
6.1.2. The customer shall place a deposit for a meter test with the Authority to
cover the cost of the test, as set forth in the Supplement. If it is found
that the meter does not register more than five (5%) percent above true
registration, the deposit for the meter test will be retained by the
Authority.
6.1.3. If the meter is found to register more than five (5%) percent above the
true registration, another meter will be installed by the Authority, and the
deposit for the meter test returned to the customer and an adjustment
of water charges made.
6.1.4. No adjustment in water charges shall be made for excess registration for
more than four (4) months preceding the request by the customer for
the test.
6.1.5. Should any meter fail to register during any billing period, the customer
will be billed for the estimated use as follows:
A. If the customer has a consumption history of one (1) year, the billing
shall be for the amount used during the same period in the preceding
year.
B. If the customer does not have a consumption history for the
preceding year, the billing may be for the amount used during the
billing period immediately prior to the period in which the meter
failed to register, or may be based on a reading made on the
replacement meter as adjusted to cover the complete billing period.

7. Resale of Water
No customer may profit from the sale of water delivered by the Authority.
36

8. Unauthorized Use or Waste of Water
No consumer shall use water upon any land other than that covered by the
Application for Service, nor shall knowingly permit leaks or waste of water.

9. Authority’s Right of Inspection and Access
Authorized Authority personnel shall have unrestricted access at reasonable hours
to all premises supplied by the Authority to inspect the supply system, meters, or
other measuring apparatus, and to see that the rules and regulations of the
Authority are being observed.

10. Unauthorized Regulation of Water
No person, except duly authorized employees of the Authority, shall be
permitted to operate, adjust, or modify in any way, any Authority facility or
equipment.

11. Damage to Authority Property
Any damage occurring to a meter or other Authority facility, or any property
of the Authority, caused by a customer/consumer must be paid for by the
customer on presentation of a bill therefore.

12. Interruption of Delivery
In case of necessity, water may be shut off from the Authority's system, but
such stoppage will be for the shortest practical time. Except in case of
emergency, the customer will be notified in advance of such action wherever
possible.

13. Hot Water and Steam Boiler Installations
Hot water installations should be made in conformity with the applicable plumbing
code. When water is used to supply a steam boiler, its owner shall supply a tank of
sufficient capacity into which the service pipe will discharge to provide a supply for
at least twelve (12) hours. The Authority will not be responsible for the safety of hot
water heaters, boilers, or tanks on the premises of any consumer.

14. Mailing Lists and Office Records
The names and addresses of water customers or vendors, or correspondence of
the Authority, shall not be publicly available, except to the extent required by
law, and no mailing lists shall be prepared or provided by the Authority or by
any of its officers or employees, which are compiled from records of the
Authority.
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15. State Laws
15.1. Protection of Public Water Supplies
For protection of public water supplies, many offenses are by state law made
misdemeanors for which the offender may be criminally prosecuted. These
include:
Section 498, Penal Code
Stealing water or property, taking water or property without the
Authority’s knowledge, tampering with Authority equipment or making
unauthorized connections.
Section 592, Penal Code
Intent to defraud, take water from any canal, ditch, flume, or reservoir.
Section 607, Penal Code
Unauthorized operation of gate or control of water supply, injuring
tanks, flumes, reservoirs, etc.
Section 624, Penal Code
Willfully breaks, digs up, obstructs, or injures any water pipe or main, or
any works erected for supplying buildings with water, or any
appurtenances cutting or obstructing pipes, etc.
Section 625, Penal Code
Taking water after works have been closed or meter sealed.
Section 117000, Health & Safety Code
Bathing (swimming) in reservoirs,
etc.
Sections 7583-7605, et seq. Title 17, California Administrative Code
Regulations relating to cross-connections.
15.2. Corrective Actions
Cost for any corrective actions taken by the Authority as a result of any
violations stated herein will be billed to the responsible party, including water
use chargers based on meter readings, estimates, or fees charged, and
charges necessary to recover costs for Authority property or equipment that
38

has been damaged.
15.3. Unauthorized Use of Water
Unauthorized use of water through fire hydrants or other Authority facilities
either by direct means or through the tampering of a temporary meter is a
violation of state law for which the offender may be criminally prosecuted and
be subject to fines listed in the Authority’s Supplement.
15.4. Civil Action for Damages
Civil Code Sections 1882-1882.6 permits the Authority to file a civil action for
damages for the unauthorized taking of the Authority’s water, illegal and
unauthorized connections to any facilities owned or used by the Authority, or
interference with Authority property or facilities, and permit the recovery of
three
(3) times the amount of actual damage, plus the costs of suit and
reasonable attorney’s fees.
15.5. Violations
Any violation of the Authority’s Rates and Rules shall be cause for the
Governing Board, acting by and through its General Manager, to apply such
penalties as may be provided by law, or to take any other action as deemed
appropriate, including but not limited to, the discontinuance of potable water
service.

16. Drought Response Plan
These Rates and Rules will be administered in conjunction with the Authority’s
Drought Response Plan.
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17. Amendments
The Governing Board of Sweetwater Authority may, at its direction, alter, amend,
add to, or permit exceptions to these rulesRates and regulationsRules.
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1.

Effective January 13, 2021

CHARGES FOR WATER SERVICE
1.1.

Metered Service:

A. Readiness-to-Serve Charge – Fixed charge for domestic, commercial,
industrial, agricultural, public authority, and commercial-other customers.
These charges are effective January 1, 2021 and were approved with
adoption of the Sweetwater Authority (Authority) Governing Board’s
Resolution 18-22.
Meter Size
5

3
⁄8 x ⁄4
1inch
inch
1
1- ⁄2 inch

Bi-monthly
Charge
$ 19.48

Monthly Charge
$

Daily Rate

9.74

$ .3247

29.02

14.51

.4837

45.96

22.98

.7660

2-inch

65.00

32.50

1.0833

3-inch

123.82

61.91

2.0637

4-inch

208.98

104.49

3.4830

6-inch

420.64

210.32

7.0107

8-inch

693.52

11.5587

10-inch

1,054.92

346.76
76
527.46

17.582

B. Charges for the water delivered through the meter are in
addition to the Readiness-to-Serve Charge.
1.2.

Water Commodity Charge:

A. A variable commodity charge for all water used based on units of onehundred (100) cubic feet (HCF) (or 748 gallons) and billed in two (2)
components: (1) The Authority’s Commodity Charge, which covers the cost
of supplying, treating and distributing water from any of the Authority’s
sources, including imported water, and (2) the San Diego County Water
Authority (SDCWA) Wholesale Water Purchase Charge, which includes the
SDCWA Municipal and Industrial Untreated Supply Rate, Transportation
Rate, and Treatment Rate, and covers the cost of purchasing and
importing water from SDCWA when necessary.
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B. The SDCWA Wholesale Water Purchase Charge also recovers revenue to fund
the Authority’s rate stabilization fund, which will be used exclusively to offset
impacts of reduced local water supply on rates. These charges are effective
January 1, 2020 and were approved with adoption of the Governing Board’s
Resolution 18-22.
Authority
Charge

SDCWA
Wholesale Water
Purchase Charge

$/HCF

$/HCF

Tier 1: 0-10 HCF

$ 3.87

$ 0.73

Tier 2: 11-16 HCF
Tier 3: 17-27 HCF
Tier 4: 28+ HCF

4.61
4.75
5.72

0.87
0.89
1.08

Multi-family Residential

5.31

1.00

Commercial

5.08

0.96

Public Agency

6.27

1.18

Construction

7.67

1.44

Based on Units
of Water Served

Single-family Residential:

1.3.

SDCWA and Metropolitan Water District (MWD) Charges:

A. These charges reflect the pass-through charges from SDCWA and MWD.
The charges are effective January 1, 2021 and were approved with
adoption of the Governing Board’s Resolution 18-22.
B. The six (6) components that apply to the pass-through charges are as
follows:
(1) The Infrastructure Access Charge (IAC) funds a portion of SDCWA’s
fixed costs. It is determined on the basis of the size of the meter
serving a parcel and is a fixed charge levied on all retail meters within
the service area.
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Meter Size
5
3
⁄8 x ⁄4 inch
1-inch
1
1- ⁄2 inch
2-inch
3-inch
4-inch
6-inch
8-inch
10-inch or
larger

Effective January 13, 2021

Bi-monthly Charge
$ 8.48
13.58
25.44

Monthly Charge
$ 4.24
6.79
12.72

44.10
81.42
139.08
254.40
.6440.96

22.05
40.71
69.54
127.20

661.44

330.72

220.48

(2) The Customer Service Charge is the Authority’s allocation of SDCWA’s
cost to support its customer service function. This charge is based on a
three (3) year rolling average of water purchased from SDCWA and is
twelve ($0.06) cents per HCF.
(3) The Emergency Storage Charge is the Authority’s allocation of the
costs of SDCWA’s Emergency and Carryover Storage Program. This
charge is based on a three (3) year rolling average of water purchased
from SDCWA and is thirty-one ($0.15) cents per HCF.
(4) The Supply Reliability charge is the Authority’s allocation of the costs
associated with SDCWA’s reliable water supplies. This charge is based
on a five (5) year rolling average of water purchased from SDCWA and is
twelve ($0.13) cents per HCF.
(5) The MWD Readiness-to-Serve charge is the Authority’s allocation of
the cost of MWD’s charge to collect costs associated with standby and
peak water deliveries and emergency storage. This charge is based on
an agency’s ten (10) year rolling average of firm demands and is three
($0.02) cents per HCF.
(6) The Capacity Charge is the Authority’s allocation of the cost of MWD’s
charge to collect the cost of providing peak capacity. This charge is
based on the maximum daily flow of water purchases over the three (3)
previous fiscal years and is three ($0.03) cents per HCF.
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Separate Private Fire Protection Lateral:
These charges are effective January 1, 2020 and were approved with
adoption of the Governing Board’s Resolution 18-22:

Lateral Size
1-inch
1-1/2 inch
2-inch
3-inch
4-inch
6-inch
8-inch
10-inch
12-inch

Bi-Monthly
Charge
$ 1.06
3.08
6.56
19.08
40.66
118.14
251.76
452.76
731.34

Monthly
Charge
$ 0.53
1.54
3.28
9.54
20.33
59.07
125.88
226.68
365.67

Installation
Charge
By estimate only
By estimate only
By estimate only
By estimate only
By estimate only
By estimate only
By estimate only
By estimate only
By estimate only

2. INSTALLATION CHARGES
2.1.

Charges for Permanent Meter and Lateral Service:

A. The charge for meter and lateral installations will be based on actual cost
and requires an initial deposit based on an Engineering Department
estimate. The charge will include the SDCWA capacity charge and the
Authority capacity fees as required in the Rates and Rules. A final bill for
costs not covered by the deposit or refund of excess deposit will be made
to the customer upon completion of the work. Pursuant to action of the
Governing Board on September 25, 2019, costs for installing new facilities
are ineligible to be financed through a payment plan with the Authority.
B. Reduction in meter size on existing lateral: No service charge or refunds
will apply.
C. Relocation of meter and lateral: The charge for meter and lateral
relocations will be based on actual cost and requires an initial
deposit based on an Engineering Department estimate. A final bill for
costs not covered by the deposit or refund of excess deposit will be
made to the customer throughout the project as needed and upon
completion of the work.
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As discussed in Section 2.1.A, costs for installing new facilities are
ineligible to be financed through a payment plan with the Authority.
D.

2.2.

Increase in meter size: Charge will amount to any difference in the
standard meter charge and cost of the new lateral; and will be based
on actual cost and requires an initial deposit based on an Engineering
Department estimate. A final bill for costs not covered by the deposit
or refund of excess deposit will be made to the customer throughout
the project as needed and upon completion of the work. The charge
will also include any difference between the SDCWA capacity charge
and the Authority capacity fees as required in the Rates and Rules. As
discussed in Section 2.1.A, costs for installing new facilities are
ineligible to be financed through a payment plan with the Authority.
Fire Hydrants:

A. Charges for fire hydrants will be for actual installation costs.
B. The charge for meter and lateral installations will be based on actual cost
and requires an initial deposit based on an Engineering Department
estimate. As discussed in Section 2.1.A., costs for installing new facilities
are ineligible to be financed through a payment plan with the Authority.
C. A final bill for costs not covered by the deposit or refund of excess deposit
will be made to the customer upon completion of the work.
2.3.

Utility Payments:

A. In addition to the above water lateral, fire hydrant, and fire protection
lateral installation charges, a charge for utility permit fees and applicable
inspection deposits will be made to reimburse the Authority for such fees
paid to that agency where work is performed.
B. The amount of the fees and deposits will be determined at the time of
application for service as established by that agency having that
jurisdiction. A final bill for costs not covered by the deposit or refund of
excess deposit will be made to the customer upon completion of the
work.
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Fringe Benefit and Overhead Charge

A. Employee fringe benefit and overhead expenses are included in
construction costs when Authority labor is used to install, maintain, or
repair facilities and are a percentage of all labor time charged to the
project.
Effective January 1, 2020
Fringe Benefit Charge
Overhead Charge
Total Employee Fringe Benefit
and Overhead Charge

106%
45%
151%

3. TEMPORARY SERVICE
3.1.

Construction Meter

A. A Readiness-to-Serve charge will apply for this type of service equal to the
monthly charge for a three (3) inch meter as stated in Section 1.1(A).
B. Charges for service for less than a thirty (30) day period will be prorated.
C. The water commodity charge will be as stated in Section 1.1.
D. The SDCWA-MWD surcharge is as stated in Section 1.3 (B) 1, 2, 3, 4, 5, and
6.

3.2.

Additional Charges for Temporary Meters
Meter
Size
3-inch

3.2.1.

Approximate
Capacity
400
GPM

Installation
Deposit
$ 1,200.00

The following shall be deducted from the meter deposit once the
meter has been returned to the Authority, and the closing bill will
be calculated as follows:

A. Any unpaid charges for minimum monthly fees or water use.
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B. The cost of any repairs required or replacement of parts lost or
damaged.
C. The cost of a spanner wrench if one was issued and not returned –
thirty ($30.00) dollars.

4.

3.2.2.

If there is a balance due, a closing bill will be mailed; if there is a
credit balance, a refund check will be processed.

3.2.3.

If the closing bill has not been paid within eight (8) weeks after the
final bill is rendered, the account will be referred to the Authority’s
collection agency due to nonpayment.

3.2.4.

Unauthorized use of water through fire hydrants or other Authority
facilities either by direct means or through the tampering of a
temporary meter shall be subject to an administrative fine of onethousand ($1,000) dollars, plus the estimated cost of unauthorized
water which will be billed to the responsible party.

OTHER FEES, CHARGES, AND DEPOSITS
4.1.
4.2.
4.3.
4.4.
4.5.
A.
B.
C.
D.
E.
F.
G.
H.
4.6.

After Hours Service
Abandonment of Service
All lateral sizes
Billing Fee for Non-Compliant Floating Meters

$

By estimate only
90.00
30.00

Credit Card Chargeback/Reversal Fee
Delinquent Accounts
Late Fee
Handling Fee
Illegal Connection Fee
Damaged Padlock or Barrel Lock
Damaged ¾-inch Locking Device
Damaged 1-inch Locking Device
Damaged ¾-inch Locking Pipe Plug
Damaged 1-inch Locking Pipe Plug
Deposit for Meter Test

150.00

$

35.00
70.00
185.00
20.00
25.00
40.00
30.00
47.00
130.00
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Drought-Related Fines
Administrative fines may be levied for violations of
prohibited water conservation measures. See the
Drought Response Plan for detailed information on
these fines.
Easement Quitclaims
Process the removal of an Authority easement from a
property as requested by the property owner. A
value may be assessed, applicable to the easement, if
it is determined that the Authority or its predecessor
provided compensation to acquire the easement.
Emergency Shut-Off Service
5/8-inch through 2-inch meter service
3-inch and larger meter service

4.10. Estimated Service Damage Charge
4.11. Fire Flow Tests (per hydrant or location)
Fire hydrant flow tests requested to complete fire
sprinkler calculations or to determine available flow
in a specific area.

800.00

55.00
Actual cost,
including
overhead
500.00
1,400.00

4.12. Hydraulic Flow Analysis (per hydrant)

300.00

4.13. Missed Water Connection Appointment
4.14. Remote Services
Remote water services are not in compliance with the
Authority’s construction specifications. This fee
recovers the cost to process the approval by the
Governing Board for a remote water service
requested by the property owner, for a parcel that is
land-locked and does not front a water main in an
Authority easement or public right-of-way.
4.15. Returned Check Charge
4.16. Security Deposit

40.00
790.00

30.00

A security deposit is calculated using twice the
average bill for the service on the account for the
previous twelve (12) months.
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4.17. Document Reproduction Fee
Black and
White
8-1/2 x 11
8-1/2 x 14
11 x 17
24 x 36

Fee
Per Copy
$ 0.10
$ 0.10
$ 0.20
$ 3.75
(.75/SF)

Color
8-1/2 x 11
8-1/2 x 14

$ 1.60
$ 1.60

8-1/2 x 17

$ 1.80

11 x 17
24 x 36

$ 2.80
$10.00

Maps (Color Only)

Fee Per Copy

8-1/2 x 11
8-1/2 x 14
8-1/2 x 17

$ 15.00
$ 20.00
$ 25.00

11 x 17

$ 30.00

24 x 36
Electronic Records
Including, but not limited
to:
Video, CD,
DVD
Mailing Service Fee
Envelope
Postage per ounce

$ 50.00
Direct cost plus
the current staff
costs

$ 0.50
USPS Rate

5. CAPACITY FEES
5.1.

Collection of capacity fees is necessary to allocate the cost of existing
infrastructure to new water connections or to existing water connections
which require additional capacity to serve the property due to change in
use or expansion of use.

5.2.

This fee was established Resolution 17-02 on January 25, 2017:

A. Single-Family Residential:
Effective
Date

Capacity Fee
(1)

Unit (2)

July 1, 2018

$5,778

Equivalent Dwelling Unit

(1) Based on 2016 Capacity Fee study with a two-year phase-in.
(2) Equivalent Dwelling Unit = Single Family Residential Account, based on
gallons per capita per day pursuant to the Authority’s 2015 Urban
Water Management Plan (91), and the average household size per US
Census data (3.29 persons per household).
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B. Other (Multi-Family Residential, Mobile Home, Irrigation or Commercial):

EDU

Estimated
Usage (3)
(gallons per
day)

Factor of Base EDU
Capacity Fee (4)

All Customers-Base

1

299

100%

Multi-Family Services

1

169

56%

Mobile Home Park
Services

1

109

36%

(3) Based on FY water use presented in the 2015 Urban Water
Management Plan.
(4) Discussion of EDU factors can be found in the 2016 Capacity Fee Study.
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RESOLUTION 21-03
RESOLUTION OF THE GOVERNING BOARD OF
SWEETWATER AUTHORITY ADOPTING AMENDED RATES
AND RULES AS STATED IN EXHIBIT “A” TO THIS
RESOLUTION
RECITALS
WHEREAS, the Sweetwater Authority (the Authority) is a Joint Powers Agency
created by a Joint Powers Agreement between the South Bay Irrigation District and the City
of National City entered into pursuant to Government Code Section 6500 et seq.; and
WHEREAS, the Authority is authorized to recover its costs and impose fees for its
services and other matters; and
WHEREAS, the Authority has adopted Rates and Rules and a Supplement to the
Rates and Rules the (Supplement); and
WHEREAS, the Authority seeks to make certain changes to the provisions of the
Rates and Rules, as set forth in Exhibit “A” hereto; and
WHEREAS, pursuant to the authority granted under Resolution 18-15, the Authority
administratively revised certain fees, effective January 13, 2021, which include the San Diego
County Water Authority Surcharges shown in Sections I.A.3 in the Supplement attached
hereto as Exhibit “B,” for reference purposes only, and these administrative revisions were
not reconsidered and are not affected by this Resolution, but will be reflected in the
Supplement, as shown in Exhibit “B;” and
WHEREAS, the Board reviewed proposed revisions to the Rates and Rules at its
meeting on January 13, 2021.
NOW, THEREFORE, BE IT HEREBY RESOLVED, DETERMINED, AND ORDERED
by the Governing Board of Sweetwater Authority as follows:
Section 1. The matters set forth in the Recitals to this Resolution are true and
correct statements and are incorporated as an operative part of this Resolution and
made findings and determinations of the Governing Board.
Section 2. The Rates and Rules as set forth in Exhibit “A” attached hereto are
hereby adopted, and shall be effective January 13, 2021. The General Manager of
the Authority is hereby authorized and directed to take all actions necessary to
implement the Rates and Rules.
Section 4. If any section, subsection, clause or phrase in this Resolution or the
application thereof to any person or circumstances is for any reason held invalid, the
validity of the remainder of this Resolution or the application of such provision to other
persons or circumstances shall not be affected thereby. The Governing Board hereby
declares that it would have passed this Resolution and each section, subsection,
sentence, clause, or phrase thereof, irrespective of the fact that one or more sections,
subsections, sentences, clauses, or phrases or the application thereof to any person
or circumstance be held invalid.
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RESOLUTION 21-03
Section 5. To the extent that this Resolution and the rates for the fees and penalties
set forth herein are inconsistent with any prior resolution, ordinance, or any fees and
penalties currently set forth in the Rates and Rules, or other actions of the Governing
Board, it is the explicit intention of the Board that this Resolution shall prevail.
Section 6.

This Resolution shall take effect immediately upon adoption.

ADOPTED, SIGNED, AND APPROVED this 13th day of January 2021, by the
following vote, to wit:
AYES:
NOES:
ABSENT:
ABSTAIN:

Hector Martinez, Chair

Attest:

Ligia Perez, Board Secretary
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EXHIBIT “A” TO RESOLUTION 21-03
SWEETWATER AUTHORITY RATES AND RULES
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EXHIBIT “B” TO RESOLUTION 21-03
SWEETWATER AUTHORITY SUPPLEMENT TO RATES AND RULES
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TO:

Governing Board (Finance and Personnel Committee)

FROM:

Management

DATE:

December 31, 2020

SUBJECT:

Consideration of Methods to Collect Overdue Customer Payments

SUMMARY
At its November 11, 2020 meeting, the Board adopted Resolution 20-19 supporting
water affordability during COVID-19. During that discussion, the Board discussed the
moratorium on shutoffs, its potential end, and options that the Authority may consider in
the future to collect revenue while also assisting customers who are experiencing an
inability to pay. This memo provides background on the moratorium, customer water
debt, and some items for Board consideration in advance of the lifting of the
moratorium.
BACKGROUND
On March 25, 2020, in response to the COVID-19 pandemic, the Board declared that no
customer shall have their water service discontinued for nonpayment during the
declared emergency and that all late fees and penalties shall be waived. On April 2,
2020, Governor Gavin Newsom issued an Executive Order to suspend public water
systems’ ability to disconnect water service to residences and critical infrastructure
sector small businesses. The Executive Order established statewide policy guidance
and direction to provide that public and private water systems may not shut off water
service to residents during the public health emergency.
At each meeting, the Board receives an updated Pandemic Delayed Revenue Balance
Dashboard that includes information on the Authority’s unpaid and overdue customer
debt, or “arrearages.” On November 11, 2020, the Board adopted Resolution 20-19
supporting water affordability during COVID-19. The Authority continues to work with its
fellow water service providers and water industry associations to advocate for
assistance for customers who are experiencing an inability to pay and are unable to
afford water at this time. The Governing Board has stated its support for local, state
and/or federal funds to allow special districts and other utilities to forgive unpaid water
bills for customers who are unable to afford water at this time.
The communities served by the Authority have been hit particularly hard by the COVID19 pandemic. The area has experienced higher unemployment than surrounding
communities, causing financial hardship to many Authority customers, and the inability
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to pay the water bill. At some point when emergency orders are finally lifted, and given
the substantial backlog of non-paid water system accounts, the impacts of addressing
the arrearage will become substantially burdensome for those affected water ratepayers
and the retail agencies that serve them.
DELINQUENCY DATA
The Authority has been tracking delayed revenue monthly using the Pandemic Delayed
Revenue Balance Dashboard. Recently, the Authority also participated in the State
Water Board’s Survey on COVID-19 Financial Impacts.
The delinquent balance, as presented in the Pandemic Delayed Revenue Balance
Dashboard, is climbing rapidly and is currently approximately $692,000, or 1.4 percent
of the total anticipated annual revenue. This balance represents the value of accounts
that would be receiving shutoff notices were there no moratorium on shutoffs.
Recently the Authority participated in a data-gathering effort by the State Water Board
to Survey water providers on COVID-19 Financial Impacts. The State Water Board is
collecting data on household water bill debt accumulation during the COVID-19
pandemic in order to inform policymakers of options for financial assistance and
emergency response for water systems and households experiencing economic
hardship. While it was the State Water Board’s intention to publish the data in
conjunction with a public report at the January 5, 2021 Board Meeting, it is staff’s
understanding that the data will now be presented at the January 19, 2021 Board
Meeting.
Note that this Survey on COVID-19 Financial Impacts contains different information
from what is shared in the Pandemic Delayed Revenue Balance Dashboard.
As reported to the State Water Board as part of the Survey on COVID-19 Financial
Impacts, between March 4, 2020, and November 25, 2020, 5,975, or approximately 20
percent, of the Authority’s 29,885 residential customer accounts were considered
delinquent, or past the initial due date of 15 days. The value of those delinquent
accounts is $1,566,166. With FY 2020-21 Budget Revenues from residential water
sales, this delinquency amount represents approximately 4 percent of revenue.
Of these delinquent accounts, the majority are delinquent by one billing cycle, and some
are delinquent by more than 5 billing cycles. Note that the Authority bills bi-monthly, and
a billing cycle is 2 months. The residential delinquent accounts by length of delinquency
are shown in the following chart.
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Residential Delinquent Accounts by Length of Delinquency
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Of the delinquent residential accounts, many have water debt in excess of $1,000. The
residential delinquent accounts by delinquency level in dollars are shown in the
following chart.
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ALTERNATIVE REVENUE COLLECTIONS METHODS
Some water agencies in San Diego County are taking additional or reinstituted
measures to facilitate payment, such as
•
•
•
•

Placing the delinquent balance for unpaid bills on the property owner’s tax bill,
Placing a lien on the property/ property owned by the customer,
Utilizing flow restrictors in place of water shut offs, and
Applying late fees.

The Authority continues to waive late fees and penalties as directed by the Board in
March and is doing none of the other measures identified above at this time. Instead,
staff continues to work with each customer to develop tailored payment plans.
Staff is seeking Board direction on whether to pursue any of these measures to
facilitate payment before the moratorium on shut offs imposed by the Governor’s
Executive Order ends.
LEGISLATIVE ADVOCACY
Under the four coronavirus-related Congressional relief packages authorized in 2020,
special districts like the Authority – and water suppliers specifically – were ineligible for
financial assistance, and were ineligible for direct federal financial assistance under the
“Coronavirus Relief Fund” established by the CARES Act.
Authority staff is working with the San Diego County Water Authority staff, as authorized
by Resolution 20-19 Supporting Water Affordability During COVID-19, to advocate for
funding for customers who are experiencing an inability to pay their water debt.
On December 27, 2020, President Trump signed a $1.4 trillion, comprehensive
appropriations package (omnibus) which also contained nearly $900 billion in COVID-19
stimulus funds. The COVID-19 stimulus bill contains $638 million to help low-income
families cover the costs of their drinking water and wastewater utility bills.
PAST BOARD ACTION
November 11, 2020 The Governing Board adopted Resolution 20-19 Supporting Water
Affordability During COVID-19.
May 27, 2020

The Governing Board approved utilizing the Rate Stabilization Reserve
to offset any deferred revenue due to the COVID-19 Pandemic and
replenish the reserve when deferred revenues are realized.
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March 25, 2020

The Governing Board adopted Resolution 20-07, Declaring an
Emergency Due to the Covid-19 Health Pandemic, that no customer
shall have their water service discontinued for nonpayment during the
declared emergency and all late fees and penalties shall be waived.

FISCAL IMPACT
As reported to the State Water Board as part of the Survey on COVID-19 Financial
Impacts, the amount of value of those delinquent accounts since March 4, 2020, and as
of November 25, 2020, is $1,566,166.
POLICY
Strategic Plan Goal 3 Financial Viability (FV) – Ensure long-term financial viability of the
agency through best practices, operational efficiency, and maximizing assets.
ALTERNATIVES
1. Provide Board direction on whether to pursue additional measures to facilitate
payment.
2. Maintain current method of continuing to work with customers to develop customized
payment plans for bills in arrears.
3. Other action as determined by the Governing Board.
STAFF RECOMMENDATION
Staff seeks Board direction on whether to pursue any of the alternative measures to
facilitate payment as a means to address revenue collection, including as part of
managing any current or future moratorium on shut offs.
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