AGENDA
Special Meeting
Governing Board of Sweetwater Authority
Tuesday, January 12, 2021 – 4:00 p.m.
Notice: Pursuant to Governor Newsom’s Executive Orders N-29-20 and 33-20, which in part,
provide waivers to certain Brown Act provisions, meetings of the Board of Directors will be
held by teleconference. There will be no physical location from which members of the public
may participate. Instead, the public may listen and/or view the meeting proceedings and
provide public comment and comments on agenda items by following these instructions:
To join via Zoom Webinar from a computer, tablet, or smartphone,
click on the link below:
https://zoom.us/j/91458023440
To join this meeting via telephone, please dial:
1-669-900-6833 or 1-253-215-8782
Meeting ID: 914 5802 3440
If you are unable to access the meeting using this call-in information, please contact the
Board Secretary at (619) 409-6703 for assistance.
To provide public comment on non-agenda items or to provide public comment on any item
of the agenda:
Before the meeting:
-

Go to www.sweetwater.org; click on the “HOW DO I…” at the top of the page; and
then click on the “Public Comment” link in the Contact section.

OR
-

Physically deposit your public comment in the Authority’s payment drop box located in
the public parking lot at the Authority’s Administrative Office at 505 Garrett Avenue,
Chula Vista.

OR
-

Mail your comments to 505 Garrett Avenue, Chula Vista, CA 91910 [Attention: Public
Comment].

All written public comment submissions must be received 1 hour in advance of the meeting
and will be read aloud to the Board during the appropriate portion of the meeting with a
reading limit of 3 minutes for each comment.
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During the meeting:
The Chair will inquire prior to Board discussion if there are any comments from the public on
each item.
-

Via Zoom Webinar go to Participants List, hover over your name and click on “Raise
Hand.” This will notify the moderator that you wish to speak during Oral
Communication or during a specific item on the agenda.

-

Via phone, you can raise your hand by pressing *9 to notify the moderator that you
wish to speak during the current item.

Any person with a disability who requires a modification or accommodation in order to
participate in a meeting should direct such request to the Board Secretary at (619) 409-6703
at least forty-eight (48) hours before the meeting, if possible. The above public comment
procedures supersede any Authority standard public comment policies and procedures to the
contrary.
•

Call Meeting to Order and Roll Call

•

Pledge of Allegiance to the Flag

•

Opportunity for Public Comment
Opportunity for members of the public to address the Board (Government Code Section 54954.3)

ACTION CALENDAR AGENDA
The following items on the Action Agenda call for discussion and action by the Board. All items are placed on
the Agenda so that the Board may discuss and take action on the item if the Board is so inclined, including
items listed for information.

A. Board Workshop on Public Opinion Survey
B. “Developer Survey,” presented by John Nienstedt, President and CEO, Competitive
Edge Research
•

Directors’ Comments
Directors’ comments are comments by Directors concerning Authority business that may be of interest to the
Board. Directors’ comments are placed on the Agenda to enable individual Board members to convey
information to the Board and the Public. There is no discussion or action taken on comments made by Board
members.

•

Adjournment

This agenda was posted at least twenty-four (24) hours before the meeting in a location freely
accessible to the Public on the exterior bulletin board at the main entrance to the Authority’s office and it
is also posted on the Authority’s website at www.sweetwater.org. No action may be taken on any item
not appearing on the posted agenda, except as provided by California Government Code Section
54954.2. Any writings or documents provided to a majority of the members of the Sweetwater Authority
Governing Board regarding any item on this agenda will be made available for public inspection at the
Authority Administration Office, located at 505 Garrett Avenue, Chula Vista, CA 91910, during normal
business hours. Upon request, this agenda will be made available in appropriate alternative formats to
persons with disabilities, as required by Section 202 of the Americans with Disabilities Act of 1990. Any
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person with a disability who requires a modification or accommodation in order to participate in a
meeting should direct such request to the Board Secretary at (619) 409-6703 as soon as possible prior
to the meeting.
To e-subscribe to receive meeting agendas and other pertinent information, please visit
www.sweetwater.org.
PUBLIC COMMENT PROCEDURES
Members of the general public may address the Board regarding items not appearing on the posted
agenda, which are within the subject matter jurisdiction of the Governing Board. Speakers are asked to
state name, address, and topic, and to observe a time limit of three (3) minutes each. Public comment
on a single topic is limited to twenty (20) minutes. Anyone desiring to address the Governing Board
regarding an item listed on the agenda is asked to fill out a speaker’s slip and present it to the Board
Chair or the Secretary. Request to Speak forms are available at the Speaker’s podium and at
www.sweetwater.org/speakerform.
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TO:

Governing Board

FROM:

Management

DATE:

January 8, 2021

SUBJECT:

Board Workshop on Public Opinion Survey

SUMMARY
The Board directed that a public opinion survey be performed in FY 2020-21. This workshop
will allow the Board to provide input and direction to the Authority’s consultant in the
development and execution of the survey. At previous meetings of the Communications
Committee, the following issues were identified for further consideration by the Board:
•
•
•
•

Addition of questions about recreation at Authority property (ex., fishing)
Consideration of survey method to ensure a representative sample of service area’s
diverse demographics
Payment methods
COVID-19 impact and opinion on water/water service

Background
The Authority’s Strategic Communications Plan recommends that the Authority conduct a
public opinion poll/survey every five years. The last survey was conducted in 2014. In the
Board-approved Strategic Plan Work Plan, a public opinion survey is to be conducted by
January 2021. As noted by staff at the September 9, 2020 Board meeting, this deadline was
shifted later by the Board to allow for the Board’s selection of the survey consultant. In
October, the Board selected Competitive Edge Research to conduct the Public Opinion Poll
and Developer Survey.
As outlined in the Strategic Plan Work Plan, the Authority selected a consultant to conduct
two surveys. One survey will include current residential Authority customers/account holders
to gather customers’ opinions and awareness of the Authority, including (but not limited to):
a.
b.
c.
d.
e.
f.
g.

Interaction with Authority Employees
Programs
Water Conservation/Rebate Programs
Tap Water
Communications Preferences
Social Media
Website
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This survey will provide the Authority with a follow-up to its 2015 survey of customer
information that will guide the Authority in shaping future projects and programs.
The other was the Developer Survey that was conducted in December 2020, with the
consultant working with an ad hoc committee.
PAST BOARD ACTIONS
October 28, 2020

The Governing Board selected Competitive Edge Research &
Communication to conduct the Public Opinion Survey.

October 14, 2020

The Governing Board continued this item to a future Board
meeting.

September 9, 2020

The Governing Board decided that the full Board will review the
proposals and select a consultant at a future Board meeting.

September 3, 2020

The Communications Committee recommended that the
Governing Board defer to staff to review and make a selection.

June 24, 2020

The Governing Board approved the FY 2020-21 Budget and
Strategic Plan Work Plan.

September 25, 2019

The Governing Board approved the Five-year Strategic
Communications Plan Recommendations for Communications
Committee Meetings, Metrics, and Future Strategic Plan Work
Plan Objective Areas

FISCAL IMPACT
Funds for this survey in the amount of $40,000 were included in the FY 2020-21 Budget.
POLICY
Strategic Plan Goal 4: Customer Service, Citizen Engagement, and Community Relations
(CS) - Provide high quality customer service based on customer feedback and serve the
community through education, outreach, and partnerships.
•

Objective CS1: Develop an outreach program that includes a multi‐faceted
approach to communications and customer outreach ‐ including, but not limited
to, press releases, web‐based communications, social media, community
presentations, community events, educational opportunities, and periodically
surveying customer opinion
o 003.00 Conduct a Customer Opinion Survey

•

Objective CS3: Explore and implement process improvements to better serve
developer customers
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o 001.00 Conduct an opinion survey for developer customers to determine further
improvements to the developer process
Board Policy 517, Financial Policies, Preferential Purchasing for Local Businesses – While
the preferential purchasing for local businesses component of the Board’s Financial Policies
does not apply to this procurement of professional service with regard to providing
preference, the Authority did include in the RFP a statement that the Sweetwater Authority
encourages participation by local, small and/or disadvantaged businesses.
ATTACHMENT
Scope of Work from Competitive Edge Contract
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ATTACHMENT
AGREEMENT FOR SERVICES
BETWEEN SWEETWATER AUTHORITY
AND
COMPETITIVE EDGE
EXHIBIT "A"
SCOPE OF WORK

Task 1: Meet with the Authority to Plan Survey
Task 2: Sample Design
Task 3: Create Survey Instrument
Task 4: Surveyors and Data Editors
Task 5: Pre-test Survey Instrument
Task 6: Conduct Surveys
Task 7: Process data and ensure quality of data
Task 8: Prepare Final Draft Report Summarizing the Results of the Survey
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AGREEMENT FOR SERVICES
BETWEEN SWEETWATER AUTHORITY
AND
COMPETITIVE EDGE
EXHIBIT "C"
ACTIVITY SCHEDULE

SWA delivers contact list of developer customers to CERC 11 /9
Conversation regarding goals of developer portion of the study and how that relates to
recruitment 11 /9
CERC drafts recruitment screener 11/10
Recruitment screener finalized 11 /11
Recruitment 11 /12-23
CERC drafts discussion guide 11 /12
Discussion guide finalized noon, 11/24
Focus Group 11/24
Initial analysis to SWA 11/25
Final written report and presentation due to SWA 12/3
Presentation on Developer Survey to SWA Board 12/9

Final Materials for Board Workshop due to SWA 1/6
Board workshop survey kick-off meeting 1/12 (Date being confirmed 1/11 or 1/12)
SWA delivers contact list of customers to CERC 1/13
CERC drafts questionnaire 1/14
Questionnaire finalized noon, 1/21
Customer survey in field 1/21-24
Initial analysis to SWA 1/25
Final written report and presentation due to SWA 2/3
Final written report and presentation to SWA 2/1 O
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