CONSULTANT SELECTION COMMITTEE
AGENDA
DATE: Tuesday, February 9, 2021

TIME: 4:00 p.m.

Notice: Pursuant to Governor Newsom’s Executive Orders N-29-20 and 33-20, which in
part, provide waivers to certain Brown Act provisions, meetings of the Board of Directors
will be held by teleconference. There will be no physical location from which members
of the public may participate. Instead, the public may listen and/or view the meeting
proceedings and provide public comment and comments on agenda items by following
these instructions:
To join via Zoom Webinar from a computer, tablet, or smartphone,
click on the link below:
https://zoom.us/j/99115473318
To join this meeting via telephone, please dial:
1-669-900-6833 or 1-253-215-8782
Meeting ID: 991 1547 3318
If you are unable to access the meeting using this call-in information, please contact the
Board Secretary at (619) 409-6703 for assistance.
To provide public comment on non-agenda items or to provide public comment on any
item of the agenda:
Before the meeting:
-

Go to www.sweetwater.org; click on the “HOW DO I…” at the top of the page;
and then click on the “Public Comment” link in the Contact section.

OR
-

Physically deposit your public comment in the Authority’s payment drop box
located in the public parking lot at the Authority’s Administrative Office at 505
Garrett Avenue, Chula Vista.

OR
-

Mail your comments to 505 Garrett Avenue, Chula Vista, CA 91910 [Attention:
Public Comment].

All written public comment submissions must be received 1 hour in advance of the
meeting and will be read aloud to the Board during the appropriate portion of the
meeting with a reading limit of 3 minutes for each comment.
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During the meeting:
The Chair will inquire prior to Board discussion if there are any comments from the
public on each item.
-

Via Zoom Webinar go to Participants List, hover over your name and click on “Raise
Hand.” This will notify the moderator that you wish to speak during Oral
Communication or during a specific item on the agenda.

-

Via phone, you can raise your hand by pressing *9 to notify the moderator that you
wish to speak during the current item.

Any person with a disability who requires a modification or accommodation in order to
participate in a meeting should direct such request to the Board Secretary at (619) 4096703 at least forty-eight (48) hours before the meeting, if possible. The above public
comment procedures supersede any Authority standard public comment policies and
procedures to the contrary.
1. CALL MEETING TO ORDER AND ROLL CALL
2.
3.

ITEMS TO BE ADDED, WITHDRAWN, OR REORDERED IN THE AGENDA.
PUBLIC COMMENT.
Opportunity for members of the public to address the Committee. (Government Code Section 54954.3).

4.

ACTION AGENDA.
The following items on the Action Agenda call for discussion and action by the Committee. All items are
placed on the Agenda so that the Committee may discuss and take action on the item if the Committee is
so inclined, including items listed for information.

➢ Consideration to Select Consultant for Landscape Architecture Services –
Beautification of Various Authority Facilities
5.

DIRECTORS’ COMMMENTS.
Directors’ comments are comments by Directors concerning Authority business that may be of interest to
the Board. Directors’ comments are placed on the Agenda to enable individual Board members to convey
information to the Board and the Public. There is no discussion or action taken on comments made by
Board members.

6.

NEXT MEETING DATE: To be determined.

7.

ADJOURNMENT.

This agenda was posted at least seventy-two (72) hours before the meeting in a location freely accessible to the Public on the exterior
bulletin board at the main entrance to the Authority’s office and it is also posted on the Authority’s website at www.sweetwater.org.
No action may be taken on any item not appearing on the posted agenda, except as provided by California Government Code Section
54954.2. Any writings or documents provided to a majority of the members of the Sweetwater Authority Governing Board regarding
any item on this agenda will be made available for public inspection at the Authority Administration Office, located at 505 Garrett
Avenue, Chula Vista, CA 91910, during normal business hours. Upon request, this agenda will be made available in appropriate
alternative formats to persons with disabilities, as required by Section 202 of the Americans with Disabilities Act of 1990. Any person
with a disability who requires a modification or accommodation in order to participate in a meeting should direct such request to the
Board Secretary at (619) 409-6703 at least forty-eight (48) hours before the meeting, if possible.
To e-subscribe to receive meeting agendas and other pertinent information, please visit www.sweetwater.org.
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TO:

Governing Board (Consultant Selection Committee)

FROM:

Management

DATE:

February 5, 2021

SUBJECT:

Consideration to Select Consultant for Landscape Architecture Services –
Beautification of Various Authority Facilities

SUMMARY
Through the approval of the FY 2020-21 Strategic Plan Detailed Work Plan (Annual
Work Plan), the Board directed staff to engage the services of a landscape architecture
firm to design conceptual improvements for various well sites. At its September 9, 2020
meeting, the Board directed that the Consultant Selection Committee select the
Landscape Architecture Firm to perform the work and that the scope of work include all
well sites. At its December 9, 2020 meeting, the Board directed staff to proceed with the
Request for Proposals (RFP) and to also consider adding tank sites to the scope of
work.
Pursuant to the Board’s direction, staff identified the future Central Wheeler Tank and
Claire Vista Booster Station as potential candidates for consideration and included them
as possible additional tasks to the RFP. Since that time, staff has proposed a screening
for the Claire Vista Booster Station that is satisfactory to the neighbor; therefore staff
recommends that this site be removed from the scope of work.
Staff issued the RFP and received three proposals. The Consultant Selection
Committee is scheduled to interview the three firms on February 9, 2021, beginning at
4:00 p.m. as follows:




DeLorenzo International, Inc., San Diego, CA (Interview time: 4:10 p.m.)
Deneen, Powell Atelier, Inc., San Diego, CA (Interview time 5:00 p.m.)
KTUA, San Diego, CA (Interview time 5:50 p.m.)

The RFP identified the following criteria for selection:







Overall responsiveness of the submittal (15 percent)
Experience of the firm with similar projects (15 percent )
Quality of design and performance of similar projects (15 percent )
Qualifications and experience of the assigned project team (20 percent)
Project Understanding and Approach (15 percent )
Knowledge of the project area and understanding of the community (10 percent )
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Capacity to accomplish work in the required time (10 percent )

Staff has reviewed and rated the proposals in accordance with the established selection
criteria and will be prepared to share this information with the Committee and/or the
Board upon request.
At each interview the consultant team will present their proposal utilizing the following
format:








Brief Introduction of the firm and team
Background of the firm
Background of the project team
Understanding of the Authority’s project
Proposed approach to accomplish the Authority’s goals
Why the firm is well suited to accomplish the Authority’s goals (including relevant
projects)
Closing remarks (limited to three minutes)

Following each presentation, there will be an opportunity for the Committee to ask
questions of the consulting team.
PAST BOARD AND COMMITTEE ACTIONS/RECOMMENDATIONS
December 9, 2020

The Governing Board directed staff to issue the RFP with
modifications to the list of identified Landscape Architect Firms
and to include looking at all tank sites.

November 9, 2020

The Consultant Selection Committee recommended that the
Governing Board direct staff to issue the RFP with
modifications to the list of identified Landscape Architect Firms
and to include looking at all tank sites.

September 9, 2020

The Governing Board directed that the Landscape Architecture
Firm be selected by the Consultant Selection Committee; the
scope of work be expanded to include all wells (including
National City wells) for potential beautification; the selected
firm confer with the appropriate land use agency on any design
review standards/requirements with regard to whether the land
use agency would allow encroachment outside of the
Authority’s easement; the firm consider collaboration with local
artist communities; and the Authority conduct a good faith effort
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to seek proposals from local and small landscape architect
firms.
September 2, 2020

The Finance and Personnel Committee recommended that the
Governing Board discuss this item at a future Board meeting
for further input; that a consultant be selected by the
Consultant Selection Committee; and offered the following
input for consideration: 1) The scope of work should be
expanded to include all wells for potential beautification; 2) The
selected consultant should confer with the appropriate land use
agency on any design review standards/requirements and
whether the land use agency would allow encroachment
outside of the Authority’s easement; 3) the consultant should
consider collaboration with local artist communities; and 4) the
Authority should conduct a good faith effort to seek proposals
from local and small landscape architect firms.

FISCAL IMPACT
Currently, there is $50,000 budgeted for a landscape architect consultant to produce
conceptual designs for identified sites. This budget was developed when the scope of
project involved only the beautification of well sites. Since that time, the scope of project
has been expanded to potentially include additional sites; however, no additional
funding has been allocated. Staff seeks direction on whether the Board wishes to
allocated additional funding for the conceptual design services to cover the additional
scope of work. Anticipated cost for the additional work is $25,000. As a result, the cost
of the original scope plus additional work identified by the Board is estimated to be
$75,000,
Pursuant to Government Code Section 4525 through 4529.5, professional services for
landscape architecture must be engaged on the basis of demonstrated competence and
qualifications for the types of services to be performed and at a fair and reasonable
price. Once the Board selects the highest qualified consultant and upon its direction,
staff will negotiate a final fee with the chosen consultant. If staff is unable to negotiate a
fair and reasonable cost proposal, then staff will attempt to negotiate a fair and
reasonable cost with the second highest ranked consultant candidate.
Cost of actual implementation, including installation of new water services, are unknown
until design is complete and cost estimates are developed.
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POLICY
Strategic Plan Goal 4: Customer Service, Citizen Engagement and Community
Relations (CS) – Provide high-quality customer service based on customer feedback
and serve the community through education, outreach and partnerships


Objective CS5: Implement project to improve the appearance of Authority
facilities;
o 002.00 – Engage the services of a landscape architect to design conceptual
improvements for various well sites and implement improvements

Board Policy 517 – “Procurement of services in the amount of $75,000 or less may be
approved by the General Manager or the General Manager’s Designee(s), provided that
the Board authorized funds for the procurement within the annual budget.”
Preferential Purchasing Application – Local preference may not be applied to “hard”
professional services, such as landscape architecture firms. However, the Request for
Proposals encourages local firms to apply and staff will perform outreach to local firms
as identified on the attached list.
STAFF RECOMMENDATION
Staff recommends that the Consultant Selection Committee determine the highest
qualified firm; and direct staff to negotiate a contract and fee with the selected firm,
setting the scope of work, a not to exceed limit for the total fee, and appropriating
funding from contingency as necessary.
ATTACHMENTS
1.
2.
3.
4.
5.
6.

Interview Rating Sheets
Proposal – DeLorenzo International
Proposal – Deneen Powell Atelier
Proposal - KTUA
Sweetwater Authority Request for Proposals
Site Photos
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ATTACHMENT 1
INTERVIEW RATING SHEETS
Firm Name: DeLorenzo International Inc (4:10 PM – 4:55 PM)
Category
Overall
Responsiveness

Max Points
Possible
15

Experience of firm
with similar
projects

15

Quality of design
and performance
of similar projects

15

Qualifications and
experience of
design team

20

Project
Understanding
and Approach

15

Knowledge of
Project Area and
Understanding of
the Community

10

Capacity to
Accomplish Work
in the Required
Time
TOTAL

10

Rater Score

Notes

100
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INTERVIEW RATING SHEETS
Firm Name: Deneen Powell Atelier (5:00 PM – 5:45 PM)
Category
Overall
Responsiveness

Max Points
Possible
15

Experience of firm
with similar
projects

15

Quality of design
and performance
of similar projects

15

Qualifications and
experience of
design team

20

Project
Understanding
and Approach

15

Knowledge of
Project Area and
Understanding of
the Community

10

Capacity to
Accomplish Work
in the Required
Time
TOTAL

10

Rater Score

Notes

100
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INTERVIEW RATING SHEETS
Firm Name: KTUA (5:50PM – 6:35PM)
Category
Overall
Responsiveness

Max Points
Possible
15

Experience of firm
with similar
projects

15

Quality of design
and performance
of similar projects

15

Qualifications and
experience of
design team

20

Project
Understanding
and Approach

15

Knowledge of
Project Area and
Understanding of
the Community

10

Capacity to
Accomplish Work
in the Required
Time
TOTAL

10

Rater Score

Notes

100
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INTERVIEW RATING SHEETS
OVERALL RANKING:

1._______________________________________________

2.________________________________________________

3._________________________________________________
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ATTACHMENT 2

PROPOSAL
RE: REQUEST FOR PROPOSALS
FOR LANDSCAPE ARCHITECTURE/URBAN
BEAUTIFICATION SERVICES
AT TN: Jennifer Sabine
Sweetwater Authority
505 Garrett Avenue
PO Box 2328
Chula Vista, CA 91912-23281
January 8, 2021
DeLorenzo International, Inc.
3954 Murphy Canyon Road
Suite D206
San Diego, CA 92123
Contact: Nick DeLorenzo
Phone: 858.430.6155

DeLorenzo International, Inc.

Landscape Architecture + Land Planning | www.delorenzo-intl.com
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January 8, 2021
Jennifer Sabine
Sweetwater Authority
505 Garrett Avenue
PO Box 2328
Chula Vista, CA 91912-2328
RE:

Proposal for Landscape Architecture/Urban Beautification Services –
Sweetwater Authority Wells

Dear Ms. Sabine,
On behalf of DeLorenzo International, I am pleased to submit this proposal to the Sweetwater
Authority. DeLorenzo International, Inc. (DLI) is a small, minority-owned business enterprise
specializing in landscape architecture, as well as urban planning and design services. Our staff
are located here in San Diego County and we have an in-depth understanding and knowledge of
the local and regional environment, its regulatory agencies, and water efficiency requirements.
DLI has provided professional landscape architectural design and construction services in our
region over the past 39 years. This experience has included projects for the Cities of Chula Vista,
La Mesa, Coronado, Del Mar, San Diego, and El Cajon, as well as for agencies such as the County
of San Diego, SANDAG, San Diego County Water Authority (SDCWA) and NAVFAC Southwest. So
many of our projects have had required and/or desired the screening of parking areas, unsightly
project elements, off-site elements considered obtrusive, and either screening or enhancing
views, all through the creative use and selection of appropriate plant materials. In a similar
manner, we have been charged with buffering blank walls, enhancing architectural accents,
reinforcing signage and entry portals, etc.
The following pages of this proposal have been organized in the order required by the RFP, and
with the requested content. The focus of our submittal is the capabilities of our landscape
architectural staff at DeLorenzo International and their significant experience related to the
likely tasks under Section B., Consultant’s Scope Of Work that may be considered for this
assignment.
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We believe DeLorenzo International is an excellent match for this opportunity and are fully
confident that we can handle any assignments this contract may require. We look forward to
the possibility of working with the Sweetwater Authority team.
Sincerely,

Nicholas F. DeLorenzo, RLA 1388
President, DeLorenzo International, Inc.
Nicholas DeLorenzo has the authority to enter into a binding agreement and authorize changes
to the scope, terms, and conditions of the agreement, if selected. His contact information is as
follows:
DeLorenzo International
3954 Murphy Canyon Road, Suite D206
San Diego, CA 92123
Phone: 858-430-6155
Fax: 858-430-6169
Email: nicholas@delorenzo-intl.comz
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THE PROJECT TEAM
DeLorenzo International is led by licensed landscape architect Nicholas ‘Nick’
DeLorenzo as President. With over 50 years of experience in the industry, Mr.
DeLorenzo has a reputation for innovative master planning, recreational
planning, water conservation and irrigation renovation planning and design, and landscape
design projects. His experience also includes volunteer work, such as the City of Chula Vista
Bayfront Citizen’s Advisory Committee, the North City Urbanizing Area Committee, and the
founding and co-chairing of the San Diego Council of Design Professionals.
The project will be managed by licensed landscape architect Michael Spohr, and he will serve as
the primary contact and lead for the project. Mr. Spohr has worked with Nick DeLorenzo for 32
years and has managed numerous park and open space projects including Escaya Park and
Montecito Park in Chula Vista, Borrego Springs Park, Library and Sheriff Substation in Borrego
Springs, Balboa Naval Hospital Water Conservation Project in San Diego, the New Replacement
Naval Hospital at Camp Pendleton, MCAS Miramar Irrigation Conversion project, and Mira Mesa
Park in San Diego. Mike is a team collaborator, problem solver, and incredibly detail-oriented
project manager, responsive to both client and team consultant’s needs.
The primary support and key team members for Mr. Spohr will be DJ Taylor, Kaori Fukuyama,
and Joseph Contreras. Mr. Taylor is a licensed landscape architect with 25 years of experience in
the San Diego region. He has worked on hundreds of projects, from conceptual design through
construction installation, and has a strong track record of excellence in the industry. He
recently completed work with Community Preservation Partners on landscape renovations for
greater irrigation efficiency and accessibility on affordable apartment projects in San Jose and
West Covina, California, and provided the conceptual design for Montecito Park in Chula Vista.
Ms. Fukuyama is a landscape designer with experience in conceptual design through
construction documentation for a variety of projects including LEED certified redevelopment,
and affordable housing. Her most recent experience includes assisting Mr. Spohr with the
preparation of construction documents for Chula Vista’s Escaya Park and Montecito Park in the
Otay Ranch community. The design team has extensive knowledge of local codes and
requirements, especially as they relate to accessibility, paths of travel, water use, etc.
Joseph A. Contreras manages the overall operations and resources of the company, works with
project managers on cost estimating for new projects, and manages and prepares irrigation
water use studies.
In addition to the creative synergy of our project design staff, we are enhanced by a strong
business framework to ensure our clients have access to accurate financial reporting,
Information Technology (IT), contract management, written communication, and water and
landscape management expertise. Our full-time staff also utilizes the supplemental services of
local Southwestern College and Cuyamaca Community College landscape architecture students
to provide a hands-on working experience for the next generation of designers.
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PROJECT STAFFING FLOW CHART

PRESIDENT
DELORENZO INTERNATIONAL
San Diego, CA

Nick DeLorenzo, ASLA
LLA #1388

PRINCIPAL
DELORENZO INTERNATIONAL
San Diego, CA

Contract Manager / Principal
Michael Spohr, ASLA
LLA #4468, LEED AP

LANDSCAPE ARCHITECT

CONTRACT MANAGER

DELORENZO INTERNATIONAL
San Diego, CA

LANDSCAPE DESIGNER
DELORENZO INTERNATIONAL
San Diego, CA

DELORENZO INTERNATIONAL
San Diego, CA

DJ Taylor, ASLA
LLA #4819

Kaori Fukuyama
Landscape Designer/Artist

Joseph Contreras
CFO/Reports/Software

SUPPORT STAFF

ADDITIONAL SUPPORT STAFF

DELORENZO INTERNATIONAL
SAN DIEGO, CA

DELORENZO INTERNATIONAL
SAN DIEGO, CA

Cherry DeLorenzo
Technical Research /
Report Production

Maria DeLorenzo
Marketing
Coordinator /
Graphics / Publishing

The DeLorenzo International team is
strengthened by both professional and qualified
technical support personnel consisting of both
in-house, subcontractor an intern personnel.
Supporting multi-disciplinary skills are readily
available and will be drawn from this pool based
on need.
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RESUMES
NICHOLAS F. DELORENZO, ASLA, LLA
DeLorenzo International
President
Bachelor of Science: Landscape Architecture, Cal Poly
Pomona, 1971
Licensed Landscape Architect, California #1388
With over 50 years of experience as a landscape architect and planner, Mr. DeLorenzo has been
providing master planning, conceptual design, and landscape architecture and land planning
services for a wide variety of park and recreational facilities. These facilities include sports
fields, playgrounds, aquatic centers, extreme sports centers, and park ranger and concession
facilities. He specializes in the organization and management of effective multi-disciplinary
teams and has extensive experience working within the public and private sectors. He has a
reputation for producing successful, high quality, award winning projects and has a successful
history performing significant planning projects throughout the San Diego area.
Montecito Park – Chula Vista, CA
DLI was the prime consultant and Mr. DeLorenzo Principal-In-Charge and the landscape
architect of record for the preparation of construction documents for this new 7.4-acre park. DLI
was selected as the prime consultant to implement the master plan under a turn-key, designbid-build contract through the City and Baldwin and Sons, the master developer for Otay Ranch
Village 2.
Mira Mesa Community Park Expansion RFP - San Diego, CA
Mr. DeLorenzo coordinated with city staff and community leaders for public outreach. He was
principal-in-charge for the development of the 2007 General Development Plan and
construction documents for the Mira Mesa Community Park Expansion and Sports Complex. In
2012, he oversaw preparation of 35% design development drawings and preparation of an RFP
for the design/build construction of a four-field baseball complex. In a recent Design-Build
implementation phase the DeLorenzo team provided design review and plan check services.
City of La Mesa On-Call Landscape Architecture Services – La Mesa, CA
Mr. DeLorenzo was the principal-in-charge for the 2010 – 2014 City of La Mesa Landscape
Architecture as-needed services contract. Projects completed under this contract include
Jackson Park Improvements, Cypress Street Parking Lot Renovation, Glen Street Safe Routes to
School Sidewalk Improvements Visual Impact Analysis and the Vista La Mesa Park Master Plan.
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County of San Diego Department of Parks and Recreation As-Needed Landscape Architecture
Services – San Diego, CA
Principal-in-Charge for twelve task orders on a wide variety of planning and construction
document projects including park and playground renovation, ADA improvements, facility
planning, stormwater retention and reuse, utility upgrades, solar photovoltaic systems,
domestic to well water irrigation conversion, and synthetic turf sports field conversion.
City of San Diego Washington & Goldfinch Street Enhancement – San Diego, CA
Mr. DeLorenzo was the principal-in-charge for street and business district enhancements near
downtown San Diego. The designs made the street more welcoming, walkable and safe through
traffic calming, enhanced lighting and visibility, landscape design and construction documents,
enhanced hardscape and paving, street monuments and planting and irrigation. Nick led the
community involvement program through presentations and coordination.
Centre City Development Corporation Green Street Program – San Diego, CA
Mr. DeLorenzo assisted the Paladino team in preparing the Urban Sustainability Master Plan for
the City of San Diego’s Civic Center San Diego Green Streets Program incorporating vehicular,
pedestrian, and bicycle corridors and enhancing the public realm through increased safety.
Design elements include traffic calming solutions such as sharrow lanes for bicycles and cars,
bulb outs with enhanced crosswalks, outdoor café and seating areas, porous pavements and
rain-water collection. This project received the APA California Award for “Innovation in Green
Community Planning”.

Centre City Development Corporation Green Street Program, San Diego, CA
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MICHAEL SPOHR, ASLA, LLA, LEED-AP
DeLorenzo International
Principal / Landscape Architect
Bachelor of Science: Landscape Architecture, Texas A & M
University, 1981
Licensed Landscape Architect, California #4468
U.S.G.B.C., LEED Accredited Professional (AP)
Mr. Spohr has over 35 years’ experience in landscape architecture and planning for park and
recreation facilities, community centers and master planned communities. His past relevant
experience in major park planning includes the Escaya Park Master Plan and Mira Mesa Park
GPP and design-build RFP. Relevant community center work includes Eastlake Woods
Clubhouse and Eastlake Creekside Recreation Center in Lemon Grove, and Stilwell Community
Center in Seaside, CA.
Escaya Park – Chula Vista, CA
DLI is the prime consultant and Mr. Spohr is the Project Manager for the preparation of a master
plan and construction documents for this new $5.1M, 8.1-acre park. Park amenities include
comfort station, large multi-age playground, lighted soccer fields, lawn amphitheater,
basketball/pickleball court, group and individual picnic facilities, and numerous paths and trails.
The park construction documents are currently in the City being submitted for 100% design
review and will be advertised for bid in three months.
Montecito Park – Chula Vista, CA
DLI was the prime consultant and Mr. Spohr was the Project Manager for the preparation of
construction documents for this new 7.4-acre, two-phase park. DLI was selected as the prime
consultant to implement the master plan under a turn-key, design-bid-build contract through
the City and Baldwin and Sons, the master developer for Otay Ranch Village 2. Amenities
included a comfort station/storage building, multi-age playground, lighted sports courts, soccer
fields, group and individual picnic facilities and a dog park. The $3.1 M Phase I park was opened
to the public in April 2018.
Hayes Park – Seaside, Monterey County, CA
Mr. Spohr was the Project Manager and Lead Designer for this 7.2-acre sports park located 500
yards from the Pacific Ocean. Amenities included a community center, playground, tennis
courts, soccer fields and natives garden.
Mira Mesa Community Park Expansion RFP – San Diego, CA
Mr. Spohr was project manager for the development of the 2007 General Development Plan and
construction documents for the Mira Mesa Community Park Expansion and Sports Complex. In
2012, he oversaw preparation of 35% design development drawings and preparation of an RFP
for the design/build construction of a four-field baseball complex. In the recent Design-Build
implementation phase the Mr. Spohr provided design review and plan check services for the City
of San Diego.
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County of San Diego As-Needed Services – San Diego, CA
Mr. Spohr was the lead designer and project manager in charge of a number of as-needed
projects including:
4S Ranch Turf Conversion Project – DLI prepared construction documentation for the
conversion of 5.8 acres of natural turf to synthetic turf and construction of 1.4 acres of
decomposed granite paved areas suitable for park users to set up “easy-up” shade
structures, structural paving to allow maintenance of ball field lights, a new backstop,
ADA improvements, and safety enhancements to the existing backstops.
San Diego Botanic Garden Maintenance Facility Programming and Siting Study –
Preparation of building program, and schematic site plan and elevations for a
maintenance facility utilizing pre-manufactured buildings.
City of La Mesa As-Needed Services – La Mesa, CA
Mr. Spohr acted as project manager and QA/QC on several recent projects for the City of La
Mesa, including:
Glen Street Safe Routes to School Visual Impact Analysis (VIA) – Project manager and
lead planner for the preparation of a Safe Routes to School VIA that summarized
existing conditions, discussed proposed improvements and included photo simulations
of before and after conditions at multiple locations on the route.
Vista La Mesa Park Master Plan – Preparation of a master plan and construction cost
estimate for this 1.5-acre neighborhood park. The master plan included drainage and
grading improvements, new playgrounds, group picnic shelter, pavements, sports field
bleachers, parking, utility undergrounding and restroom building accessibility
improvements.
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David Allan Taylor, Jr. (“DJ”), ASLA, LLA
DeLorenzo International
Principal / Landscape Architect
Bachelor of Science: Landscape Architecture,
Cal Poly San Luis Obispo, 1997; Fine Arts Minor
Licensed Landscape Architect, California #4819
Mr. Taylor is is a skillful communicator, facilitator, and problem solver with 25 years of experience
in the field of landscape architecture and land planning. His knowledge and skill set come as the
result of his design and management for a varied number of project types, including hotel
renovation, high-density residences over structure, retail centers, theme parks, corporate office
campuses, open space parks, model homes, and master planned communities. His design work
for planned desert communites such as Skyborne in Desert Hot Springs have required acute
knowledge of appropriate flora, as well as highly technical point-source irrigation design to
completely eliminate any loss of water due to high winds, and overspray often occuring with
conventional spray irrigation systems.
Fanita Ranch Park and Recreation System - Santee, CA
Mr. Taylor assisted with the development of the development of the parks and trail systems
included in Specific Plan and Vesting Tentative Map for the planned community of Fanita Ranch,
which consists of approximately 2,638 acres of land located in the northwest quadrant of the City
of Santee in eastern San Diego County. The adjacent open space areas include existing and
potential trail connections into Fanita Ranch, including Stowe County Trail, which also provides
access to Mission Trails Regional Park, a 5,800-acre open space preserve in the City of San Diego.
Fanita Ranch includes plans for more than 35 miles of trails to provide safe, multi-modal paths
that allow access for pedestrians, bicyclists, and mountain-bikers throughout the community and
to regional trail including site amenities such as trail maps, seating, shade structures, and bottle
fillers. The project also includes 32 parks, accounting for almost 80 acres of active and passive
recreation.
Escaya Neighborhood Park - Otay Ranch, Chula Vista, CA
Mr. Taylor was involved in the initial programming, planning, and design of this new neighborhood
park located in the new community of Escaya in Otay Ranch, Chula Vista, California. The park
amenities include lighted soccer fields, a basketball court, lawn amphitheater, comfort station
with public works maintenance storage areas, a multi-age playground, group picnic shelter,
overlook areas, informal turf areas, parking lot, and architectural elements that tie the park into
the community’s contemporary agrarian theme
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Montecito Park - Otay Ranch, Chula Vista, CA
The master plan for the park was prepared by Mr. Taylor in 2014 while working at the City of
Chula Vista. DLI was selected as the prime consultant in 2015 to implement the master plan under
a turn-key, design-bid-build contract through Baldwin and Sons, the master developer for Otay
Ranch Village 2. Subconsultants included an architect, civil engineer, structural engineer,
mechanical/electrical/plumbing (MEP) firm, and a cost estimating consultant. DLI provided the
design development and construction documents for the park.
Waters End MSCP Trail and Interpretive Signage- Carlsbad, CA
As a Multiple Species Conservation Program (MSCP) requirement of the Waters End planned
community, and as part of the overall communtiy design, Mr. Taylor designed, managed the
construction documents, and provided construction administration for a trail and interpetive
signage program along the rail corridor in Carlsbad. The signage program provided information
on why the area along the corridor was protected, including descriptions of the flora and fauna
being protected and conserved, such as thee California Gnatcatcher and Orange-throated
Whiptail, as well as vernal pool and saltmarsh species, such as the San Diego Fairy Shrimp and
Saltmarsh Skipper Butterfly. The trail publicly connects users along the north south corridor to
Carlsbad – Poinsetta Station rail stop, and privately connected the residents of the Waters End
community to the corridor from the east.

KAORI FUKUYAMA
DeLorenzo International
Project Manager / Landscape Designer / Artist



University of Oregon, Bachelor of Landscape Architecture,
2003
Multiple award-winning local artist;
San Diego Art Prize, 2020 – San Diego, CA
3rd Place, 28th Annual Athenaeum Juried Exhibition, 2019 – La Jolla, CA
Finalist, Target North Park Exterior Wall Public Art, 2018 – San Diego, CA

Ms. Fukuyama conveys her artistic expression through a multitude of mediums. For the DLI
team, that means we have access to her unique artistic talent as applied to landscape design
and plant material selection to provide beautiful and functional award-winning spaces. Ms.
Fukuyama has experience in conceptual design through construction documentation for a
variety of projects including LEED certified redevelopment, and affordable housing.
Escaya Park – Chula Vista, CA
DLI is the prime consultant and Ms. Fukuyama provided expert planting design for the
preparation of a master plan and construction documents for this new $5.1M, 8.1-acre park.
Park amenities include comfort station, large multi-age playground, lighted soccer fields, lawn
amphitheater, basketball/pickleball court, group and individual picnic facilities, and numerous
paths and trails.
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Montecito Park – Chula Vista, CA
DLI was the prime consultant and Ms. Fukuyama provided planting design and construction
detailing for the preparation of construction documents for this new 7.4-acre, two-phase park.
DLI was selected as the prime consultant to implement the master plan under a turn-key,
design-bid-build contract through the City and Baldwin & Sons, the master developer for Otay
Ranch Village 2. Amenities included a comfort station/storage building, multi-age playground,
lighted sports courts, soccer fields, group and individual picnic facilities and a dog park.
Naval Replacement Hospital, Camp Pendleton – Oceanside, CA
Ms. Fukuyama provided conceptual design
and prepared hardscape and landscape
construction documents for this 58-acre
site. She provided schematic landscape
design and construction document
preparation for slope erosion control,
streetscape and urban plaza areas of the
project. She prepared conceptual and
construction drawings for a therapy garden
for wounded Marines. In addition, Ms.
Fukuyama designed and oversaw
installation of a Japanese-style Zen
Zen Garden, Naval Replacement Hospital,
garden in a fourth-floor patient waiting
Camp Pendleton, Oceanside, CA
area.
“Wave of Change” Art Installation – San Diego, CA
In 2018, the Target Corporation selected Ms. Fukuyama's proposal out of five finalists for a
public art installation at their North Park location. “Wave of Change” is an outdoor installation
consisting of a painted wall (approximately 35’ x 80’) on which colored panels are arranged in an
undulating wave pattern. The beautiful and abundant sunlight of San Diego creates a dynamic
display of color and light that keeps changing throughout the day and across the seasons,
symbolizing the ever-evolving community of North Park. Over the course of the following year
after Ms. Fukuyama's concept was chosen, she worked with the Target creative team based in
Minnesota to refine the concept, revising the original design to make it more visually dynamic
and structurally robust. Ms. Fukuyama was involved with the Target team and their
subcontractors in all design and development aspects of the project, including materials and
color selection, prototype review, and fabrication of polycarbonate panels and brackets. During
the installation phase, she was onsite to oversee the work directly, answering questions from
the installation crew in real time.
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JOSEPH A. CONTRERAS
DeLorenzo International
CFO/ Reports / Software Developer




Bachelor of Science Accounting, Pacific Coast College, 1987
Microsoft Certified System Engineer, University of Phoenix,
2004
Irrigation, AutoCAD & Landscape Design, Cuyamaca Community College, 2008

Working behind the scenes as Chief Financial Officer, he makes corporate decisions, manages
the overall operations and resources of the company, works with project managers on cost
estimating for new projects, and manages and prepares irrigation water use studies. Mr.
Contreras oversees all aspects of DeLorenzo International’s computers/servers, including
management of all software programs related to our industry.

THE DELORENZO INTERNATIONAL APPROACH
DLI works collaboratively with the client and client’s consultant team to explore solutions,
ensure that deadlines are met, that goals are realized, and that intended outcomes are
achieved. We pride ourselves on being highly responsive to the needs of the entire project
team. We anticipate the following staff hours for the following members of the DLI team:
PHASE 1 – SCREENING





Pre-Project Meeting
Nick DeLorenzo – 2 hrs.
Mike Spohr - 8 hrs.
Detailed Evaluations
Mike Spohr – 40 hrs.
Present Site Evaluations to Board and Staff, Determine Sites to Advance
Mike Spohr – 8 hrs.

PHASE 2 – SCHEMATIC DESIGN




Collaborate with Local Artist, Develop Proposed Enhancement Designs and Estimates,
Preliminary Coordination with Land Use Agencies
Nick DeLorenzo – 2 hrs.
Mike Spohr – 40 hrs.
DJ Taylor – 40 hrs.
Kaori Fukuyama – 80 hrs.
Review Proposed Enhancements with Staff and Operations Committee
Nick DeLorenzo – 2 hrs.
Mike Spohr – 20 hrs.
Kaori Fukuyama – 60 hrs.
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Refine Designs and Present to Board
Nick DeLorenzo – 2 hrs.
Mike Spohr – 20 hrs.
Kaori Fukuyama – 70 hrs.

PHASE 3 – REFINED DESIGNS




Refine Designs with Input from the Board, Collaborate with Local Artist to Refine
Designs, Coordinate with Land Use Agencies, and Revise Estimates
Nick DeLorenzo – 2 hrs.
Mike Spohr – 40 hrs.
Kaori Fukuyama – 80 hrs.
Final Designs and Estimate Review Meeting with Staff
Mike Spohr – 5 hrs.

OPTIONAL TASK 1







Pre-Project Meeting and Detailed Site Visit and Evaluation
Nick DeLorenzo – 2 hrs.
Mike Spohr – 10 hrs.
Gather Input from Stakeholders
Mike Spohr – 10 hrs.
Schematic Design
Nick DeLorenzo – 2 hrs.
Mike Spohr – 20 hrs.
Kaori Fukuyama – 40 hrs.
Refined Design
Nick DeLorenzo – 2 hrs.
Mike Spohr – 10 hrs.
Kaori Fukuyama – 20 hrs.

OPTIONAL TASK 2









Pre-Project Meeting and Detailed Site Visit and Evaluation
Mike Spohr – 8 hrs.
Gather Input from Staff and Neighboring Property Owner
Mike Spohr – 8 hrs.
Develop Proposed Enhancement Design and Estimates
Nick DeLorenzo – 2 hrs.
Mike Spohr – 20 hrs.
Preliminary Design and Estimate Review Meeting with Staff
Mike Spohr – 3 hrs.
Refined Design per Staff Input
Mike Spohr – 8 hrs.
Kaori Fukuyama – 12 hrs.
Submit Proposed Enhancements to Neighboring Property Owner through Staff
4 hrs.
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PROFESSIONAL REGISTRATION
DLI has three (3) State of California licensed landscape architects, all current and in good
standing:
Nicholas DeLorenzo, LLA #1388
Michael Spohr, LLA #4468
David “DJ” Taylor, LLA #4819
Landscape Architects are regulated by the Landscape Architect’s Technical Committee
(LATC). Valid licensees can be researched by visiting the LATC website noted below.
Any questions concerning a Landscape Architect may be referred to the committee at:
LANDSCAPE ARCHITECTS TECHNICAL COMMITTEE
2420 Del Paso Road, Suite 105
Sacramento, CA 95834
Phone: (916) 575-7230 Fax: (916) 575-7285
Web site: www.latc.ca.gov
Email: latc@dca.ca.gov

WATER EFFICIENT AND DROUGHT TOLERANT LANDSCAPES
We are well versed in the State and local water efficient landscape ordinances, and have
worked with most of the water purveyors in the San Diego region. We provide
Maximum Applied Water Use (MAWA) calculations, as well as Estimated Total Water
Use (ETWU) calculations for all of our irrigation projects. We typically design our
projects using a majority of low water use plant materials as rated per the Water Use
Classification Of Landscape Species (WUCOLS IV), as practicable and appropriate. We
prepare irrigation schedules that comply with the required agency watering windows.
When selecting and placing tree species, we give consideration as to mature size,
desired shade or solar filtration, and carbon sequestration, as suitable.

PROJECT REFERENCES
1)

Project:
Client Name:
Contact Name:
Telephone Number:
Email Address:
Description of Services:

CHULA VISTA SMART IRRIGATION – Chula Vista, CA
City of Chula Vista
Mr. Tracy Lamb, Director of Community Service
(619) 585-5618
tlamb@chulavistaca.gov
Assessed 87 park and streetscape sites, 163 controllers, and 26
pumps. Provided recommendations for repairs and greater
irrigation efficiency, including product specifications and a
probable estimate of preliminary costs for each site. Prepared
bid specifications. The project was initiated in June 2019, and
was completed in October of 2020.

25

2)

Project:
Client Name:
Contact Name:
Telephone Number:
Email Address:
Description od Services:

ESCAYA COMMUNITY PARK – Chula Vista, CA
HomeFed Corporation
Mr. Don Ross, Project Manager (Terra Development)
(619) 857-8325
dross@terradevinc.com
Developed a Conceptual Master Plan which was presented to
the City of Chula Vista Parks & Recreation Board and City
Council. Prepared the construction documents, and subsequent
preliminary estimate of probable costs. Currently providing
construction administration and coordination, both on site and
in the office. The project was initiated in the spring of 2017,
and is currently under construction.

3)

Project:
Client Name:
Contact Name:
Telephone Number:
Email Address:
Description of Services:

ESCONDIDO RV RESORT – Escondido, CA
A & I Development, Inc./Paydar Properties
Mr. Reza Paydar, Owner
(858) 456-9201
reza.paydar@paydarcompanies.com
Provided a Strategic Master Plan for the renovation of a 127unit RV resort. The renovation included landscape screening of
the resort from off site, as well as additional screening and
buffering between units on site. The renovation also included
an overhaul of the existing irrigation system, including
equipment upgrades for greater irrigation efficiency and water
management.

PROPOSED SCHEDULE
PHASE 1 – SCREENING




Week 1
Week 2
Week 3

Pre-Project Meeting and Establish Evaluation Criteria
Detailed Site Visits and Evaluation
Present Site Evaluations to Board and Staff, Determine Sites to Be
Developed

PHASE 2 – SCHEMATIC DESIGN


Weeks 4-8




Weeks 9-10
Week 11

Collaborate with Local Artist, Develop Proposed Enhancement Designs
and Estimates, Preliminary Coordination with Land Use Agencies
Review Proposed Enhancements with Staff and Operations Committee
Refine Designs and Present to Board
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PHASE 3 – REFINED DESIGNS




Weeks 12-16 Refine Designs with Input from the Board, Collaborate with Local Artist
to Refine Designs, Coordinate with Land Use Agencies, and Revise
Estimates
Week 17
Final Designs and Estimate Review Meeting with Staff

OPTIONAL TASK 1





Week 1
Week 2-3
Weeks 4-6
Weeks 7-8

Pre-Project Meeting and Detailed Site Visit and Evaluation
Gather Input from Stakeholders
Schematic Design
Refined Design

OPTIONAL TASK 2







Week 1
Week 2-3
Week 4
Week 5
Week 6
Week 7

Pre-Project Meeting and Detailed Site Visit and Evaluation
Gather Input from Staff and Neighboring Property Owner
Develop Proposed Enhancement Design and Estimates
Preliminary Design and Estimate Review Meeting with Staff
Refine Design per Staff Input
Submit Proposed Enhancements to Neighboring Property Owner
through Staff

EXCEPTIONS TO THE RFP
DeLorenzo International, Inc., takes no exception with this RFP, including but not limited
to the Authority’s Professional Services Agreement (Agreement), as attached in the
Exhibit A of the RFP.
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1a) Qualifications:
IMMERSIVE EXPERIENTIAL LEARNING

Deneen Powell Atelier, Inc. (DPA) are the
authors/designers of Immersive Experiential
Learning and Design. We utilize this unique
multidisciplinary approach that consolidates
related design professions — landscape
architecture, architecture, interpretation,
environmental graphic design, art, sculpture,
advertising, and marketing — resulting in a
cohesive, organized, educational (formal and
informal) and thoroughly enjoyable experience
that responds to, complements and enhances
the individuality of each project. DPA has
utilized this approach since the creation of our
firm in 1995 and now in our 25th year we are
finding this method is being embraced by
Institutions, Gardens and Zoos worldwide.
WATER DISTRICT EXPERIENCE /
WATER CONSERVATION GARDENS

Twenty-five years ago, with the merger of two
established design firms we began working for
water districts on the THE WATER
CONSERVATION GARDEN in El Cajon,
California; a Joint Venture project of the Otay
and Helix Water Districts as well as
Cuyamaca College. This fully tutorial garden
project systematically escalated our firm’s
Immersive Design focus.
With the immense success of the Water
Conservation Garden project we were then
selected to design the LAS VEGAS SPRINGS
PRESERVE, DESERT LIVING CENTER gardens for
the Las Vegas Valley Water District; another
award winning drought tolerant water
conservation tutorial garden.

Other DPA Demonstration Gardens include
The Jordan Valley Conservancy District’s
WATER CONSERVATION GARDEN PARK near
Salt Lake City. During this multi-year and
multi-phased project we also designed
Palmdale Water District’s WATER
CONSERVATION GARDEN. This project began
with a very detailed master plan, with
Phase-One developed through design
development.
Sizes vary for each of the tutorial gardens
from ten-acres to the quarter acre drought
tolerant garden we designed for PADRE DAM
MUNICIPAL WATER DISTRICT located adjacent
to their water district facilities office — small
but mighty!
Additional work for water districts includes
the renovation of HELIX WATER DISTRICT’S
LEVY TREATMENT PLANT landscape where
our design for the facilities entry influenced
the architect who pulled our concepts into
the lobby creating a cohesive transition from
the outdoors to the indoors.
DPA designed the Master Plan for HELIX’S
LAKE JENNINGS CAMPGROUND, producing
several Master Plan options for
this complicated site.
DPA also prepared plans for the OLIVENHAIN
MUNICIPAL WATER DISTRICT’S 4S Ranch
Recycled Water Facility and pond, as well as
the CITY OF SAN DIEGO’S Recycled Water
Plant Public Art Project.
SPEAKING ENGAGEMENTS

Principals Jeri Deneen and Jon Powell have
lectured throughout the United States and
Europe with several of these engagements
3
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specifically regarding drought tolerant planting
and our water conservation tutorial gardens.
Specific conferences of note pertaining
to Xeriscape:
WaterSmart Innovations Annual Conference
in Las Vegas, Nevada; American Water
Works Association Annual Conference in
Washington, D.C.; AAPGA, Desert Botanical
Garden, Phoenix, AZ; 4th Global Botanic
Garden Congress, Dublin, Ireland; “Sunset
Magazine’s 2008 Western Water Symposium”,
Menlo Park, CA. Jeri has also published
several articles both locally and internationally.
Please reference Jeri and Jon’s resumes for a
complete list.
DIVERSE PROJECT EXPERIENCE

With our twenty-five years of experience as
DPA we are thoroughly versed in institutional
design. Often we begin our projects with a
master plan that then moves through concept
design, design development, working drawings
and construction administration. Our
percentage of projects going from the master
plan stage through construction is well over
90%. We are more often than not the lead
consultant for our projects. Our subconsultants include architectural firms,
structural, civil, electrical, mechanical and
plumbing engineers as well as life safety
systems consultants. Our projects range in
size and price from small courtyards to over
14,000 acres — from $3 thousand dollars to
over $60 million dollars.
PROJECT CONTACTS

Both Jon Powell and Jeri Deneen will be the
main contacts throughout the entire process.

Our staff will assist us in the preparation of
graphics but Jon and Jeri will be the project
designers and your main points of contact.

CAPACITY TO ACCOMPLISH WORK IN
REQUIRED TIME

DPA absolutely has the capacity to accomplish
the work as shown on the provided proposed
schedule shown in section 8 of this proposal.
We are also open to revisions to the schedule
if desired.

1b) Understanding:
DPA’S UNDERSTANDING OF SWEETWATER

—
We have reviewed your thorough RFP as well
as the provided Well Site Beautification
Vicinity Maps and Photographs in detail.
This is a challenging therefore exciting project.
We look forward to discussing the following
thoughts with you that pertain specifically
to this Well Site Beautification Project, the
800,000-gallon water tank and the ClaireVista Booster Station:
AUTHORITY’S PROPOSED PROJECT

IDEAS / CONCEPTS

We have several ideas already germinating for
the Sweetwater Authority’s sites that we are
anxious to share and discuss. A snippet of a
few of the most notable and impactful
conversations we have had and are looking
forward to discussing with you are as follows:
— Design approaches for this project
have been a huge topic in our office involving
the creative use of art, sculpture, interpretation,
site specific sculpture and planting designs. We
have discussed these as individual applications
for some sites, or the utilization / integration
of all elements for sites where the most public
engagement is desired. Regardless of one,
some, or all — our extensive experience and
focus of Immersive Design will result in a
DESIGN

4
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cohesive, integrated and immersive design and
will not simply be art, sculpture and/or
interpretive signage dropped into the landscape.
— As mentioned, DPA has an
extensive site specific art and sculptural design
portfolio. We cohesively integrate art and
sculpture into many of our projects and we
thrive on designing art and sculpture that
delivers an educational message. DPA has been
hired specifically as the Public Artist for projects
where we not the landscape architects,
therefore we will be leading this charge within
our office.

utilizing rainwater collection supplemented by
a small RO package system allowing for the
use of existing brackish water in place of the
expense of bringing in potable water.

PUBLIC ART

— We have discussed whether all of the
sites should all have a similar style or... should
each site be unique. Either way artistic,
sculptural and educational elements could/
should feature water supply, safety, responsible
water use, etc. with element(s) that visually
reflect directly back to Sweetwater’s high level
of care for top quality drinking water.

STYLE

— In respect to the possibility of
getting more bang for the buck — we have
internally discussed taking advantage of
repetitive design possibilities, i..e. the well sites
along the Sweetwater River have three identical
well installations and this could be an
opportunity to create a single design that is
applied for each of the three wells, therefore the
design cost would be for one, saving design
costs for two.

BUDGET

IRRIGATION & ALTERNATIVE IRRIGATION

— We have discussed irrigation at
length — one alternative solution to installing
expensive potable water connections could be

CONCEPTS

Where salt content is high we would take
advantage of salt tolerant plants. There is also
the possibility of utilizing salt marsh plants
that would happily grow in the brackish water
that could be pulled directly from the well. All
additional water would then percolate to
replenish ground water. The very unique and
intriguing design of the salt tolerant plants
would lend to an informative interpretive
opportunity as well as an interesting
sculptural landscape feature.
LONGTERM SURVIVABILITY, MAINTENANCE
& PREVENTION OF UNDESIRABLE ACTIVITY

— In all honesty, the prevention of
undesirable activity is difficult to solve
although we have many ideas that could help
prevent or dissuade these type of activities.
With the incorporation of living plant barriers,
artistically designed informational and
educational elements, policing visibility and
creative design execution these behaviors can
be dissuaded as SCREENING AND/OR OPAQUE
FENCING is not the answer or solution.
DESIGN PROCESS / PUBLIC AGENCY

With a 25-year firm history we are
well-versed in board and public presentations
and welcome the input. We focus heavily
on notated renderings, sections, elevations,
etc. as the best method to explain the
design concepts.

5
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2) Firm Description:
■

2020 Marked DPA’s 25th Anniversary!

■

Education

■

Water Conservation Tutorial Gardens

■

Botanical Gardens

■

Zoos

■

Water Districts

■

Churches

■

■

Site Specific Art/Sculpture

■

Children’s Gardens

Conservatories

■

■

Fire Stations

Schools

■

Etc.

Immersion Design

DPA is unique twenty-five year old firm — we focus on
the creation of space with a comprehensive and interactive
approach—utilizing visual clues, subtle messages, sculptural
reinforcements, creative planting design and architectural
enhancements to influence the visitor’s natural experience.
We develop curiosity while educating through landscape and art.
Whether the space is a quiet respite or an interactive revelry, we
engage multiple senses with multi-level learning techniques to create
beautiful, entertaining spaces and the desire to learn and return.
This is accomplished through the combination of several different
but uniquely related professional fields — landscape architecture,
architecture, advertising and marketing, environmental graphic
design, interpretation, and sculpture. We immerse and educate
through a range of techniques in multiple layers.
Deneen Powell Atelier’s primary focus is education — we create
a sense of place by continuing architecture and significant site
features into the landscape; teaching and leading visitors through
the environment utilizing a variety of elements including art and
site specific sculpture. We are also masters of deception when
designing landscapes that are not intended for public access by
creatively focusing views to the affirmative and directing views
away from the undesirable with a strong emphasis on elements and
plantings that discourage graffiti ‘artists’, homeless encampments
or other undesired elements.
We are a very unique firm, our design staff is experienced in
developing and implementing designs and master plans for projects
of all sizes. We have a reputation for producing visually exciting
graphics, signage, site and landscape design that is clean, concise and
easy to understand. Our collaborations combine the three- dimensional
landscape elements of plantings, paving and site amenities with strong
graphic and interpretive elements to create an overall effect. We
strive towards unique designs that incorporate the surroundings
and/or area history to develop that special sense of place.
Deneen Powell Atelier, Inc. is committed to excellence and is noted
for innovative design services. All design work is prepared in our San
Diego office. We are a woman owned business and a certified small
business enterprise. DPA opened the doors in 1995 with the merger of
two established design firms.
JON POWELL

jon@dpadesign.com

6
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jeri@dpadesign.com
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3) Project Team:
DENEEN POWELL ATELIER, INC.

will be the lead consultant for the Landscape Architecture / Urban Beautification project. Jeri
Deneen and Jon Powell, Principals at DPA will be the primary contacts, design leads and will
have daily involvement in all aspects of the work. They will be assisted by Stacey Collin.
SNIPES-DYE ASSOCIATES

will provide civil engineering and (if needed) site surveying services. Matt Kurtz will be the
Principal in charge. We have collaborated with Matt and Snipes-Dye on over 50 projects over
many years.
OCMI — O’CONNOR CONSTRUCTION MANAGEMENT

Mike Mejia will provide cost estimating services. Mike has developed estimates for projects of all
sizes and at all phases of design, including for several past DPA projects.

Resumes for all team members are included in this submittal.

7
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JERI DENEEN

Jeri Deneen’s creative mastery of the visual and graphic arts is evident in her distinctive,
award-winning designs and in the success of Deneen Powell Atelier, Inc. Her artistic methods
capture, engage and educate a full range of audiences, from adults to toddlers, from quiet
structure to entertaining education to rowdy play. Her art is specifically designed to compliment
the landscape, architecture and history of the space. Deneen’s credits encompass a multitude of
design projects, managed from concept to completion.
Her Firm, Deneen Powell Atelier, Inc., is the author/designer of Immersive Experiential Learning
— design that incorporates the layout of space, subtle messages and visual clues, sculptural
reinforcements and architectural enhancements — developing curiosity then understanding and
education through art and site design. This unique multidisciplinary approach consolidates related
design professions—landscape architecture, architecture, interpretation, environmental graphic
design, art, sculpture, advertising, and marketing—resulting in a cohesive, organized, educational
and thoroughly enjoyable visitor experience that responds to, complements and enhances the
individuality of the site, garden, collections and architecture.
■

JORDAN VALLEY CONSERVATION GARDEN PARK, WEST JORDAN, UTAH

This educational garden is designed to teach water conservation to area residents and visitors.
Jeri designed the initial Master Plan that was subsequently followed with Phase 1 construction
drawings for an opening celebration in the spring of 2009. Visitors quickly immerse themselves in
the interactive botanical exhibits. Divided into 4 teaching topics, How to — Design, Maintain,
Irrigate and Plant a water conserving landscape. Exhibit areas specific to each teaching topic spin
off the main plaza of the Educational Center. This project was initially divided into 10 phases and
later requested to further phase the project, we began with Phase 1AA, and have completed
several subsequent phases. This Garden is a true testament to DPA’s immersive design approach.
This is a certified LEED Platinum Project.
■

SAN DIEGO REGIONAL XERISCAPE GARDEN, EL CAJON CALIFORNIA

The design of an artistic 4 acre drought tolerant and native plant demonstration garden, including
a sculptural signage master plan and construction documents for 38 different interpretive signs,
building identification, directional signage, sculptural exhibit identification icons, as well as a
sculptural weather vane.
This garden has received multiple awards for its landscape architecture, graphic design, sculpture,
and beautification. The Garden has also been featured in several magazine articles and in
television productions, including PBS‘s Huell Howser – California’s Gold.

8
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■

LAS VEGAS SPRINGS PRESERVE 20 MILLION GALLON RESERVOIR & PUMP STATION,

LAS VEGAS, NEVADA — LEED PLATINUM

Jeri developed sculptural and interpretive elements for the Las Vegas Valley Water District’s
Charleston Heights Reservoir and Pumping Station.
Jeri developed the program and interpretive experience for visitors to the 50’ x 310’ three story
pump station and 20 million gallon water storage tank. Visitor groups follow the flow of the
water from the map-like Lake Meade entry plaza through an eight-foot diameter water aqueduct
pipe into the building lobby that appears as a giant manhole. From the lobby they are “pumped”
by elevator to a viewing deck where the tank structure and columns extend into outdoor space
with slit windows and runway lighting accentuating the volume of the tank. They then flow into
the pump station building. Gantry cranes lower etched glass interpretive panels at the overview
platform, just prior to the visitor control room where interactive displays give real time readouts
of the working of the ten pump runs below. Full sized, interactive cut-away pumps allow school
children to experience the workings of the valves and impellers along with other equipment
needed to bring water to the city of Las Vegas.
■

LAS VEGAS SPRINGS PRESERVE, DESERT LIVING CENTER, LAS VEGAS, NEVADA —

LEED PLATINUM

The design of a 6 acre water conservation tutorial garden which is intricately blended with a
series of sustainable buildings totaling approximately 45,000 square feet. This garden
incorporates over 50 interpretive exhibits into a continuous garden setting. Arranged by topic,
the exhibits feature appropriate plant materials for a garden located in the Mojave. This garden
also includes a Constructed Wetlands where all the waste water from the buildings is cleansed
and reused to flush toilets and for site irrigation.
■

THE SAN DIEGO ZOO SAFARI PARK, WALKABOUT AUSTRALIA, ESCONDIDO, CA

Jeri led the team of architects, engineers, water quality specialists, etc., through the design and
construction of this new exhibit at the San Diego Zoo Safari Park. This exhibit includes an
Outback Woolshed “visitor center”, Tree Kangaroos, Cassowary, and a walk-through yard with
Geese and Wallaby. The landscape features drought tolerant Australian native plants.
■

THE SAN DIEGO ZOO SAFARI PARK, TULL FAMILY TIGER TRAIL, ESCONDIDO, CA

Jeri led a team of architects, engineers, restaurant, water quality specialists, etc., through the
design and construction drawing processes of this 5 acre exhibit focusing primarily on Sumatran
Tigers. Visitors enter through a misty bamboo tunnel and into shady tropical feeling conifer
forests with Tigers on both sides. They also glimpse tigers through a waterfall after passing
through a Sumatran longhouse with an interactive tiger wall, a restaurant, shops and great views
into the valley.

9
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■

HOLDEN ARBORETUM, CLEVELAND OH

The children’s garden, Adventure Woods, is a discovery garden where children are encouraged
to explore, dig, find nature’s treasures, and to learn from this experience. Different than most
children’s gardens—this will be built with natural materials with hidden reinforcements within
the structures, all set in an existing woods. The entry features oversized discovery doors which
are filled with sculptural representations of elements found in the woods as well as spaces for
children to fill with whatever they find. There are also discovery “tree people”—these enticing,
funky, sculptural elements entice children to explore further. There are dry, wet and very muddy
areas complete with a wash down zone just prior to reentering the Visitor Center.
The Home Gardens— this is an educational garden designed to teach visitors—a living text
book, utilizing two distinct types of educational exhibit areas. First—there are six different types
of Garden Landscapes which offer a variety of home landscape scenarios. Each landscape
includes a “house”, defined by doors and windows floating in hedges and foundation plantings.
The interior of the house is a whimsical discovery space. This “inside-out” landscape uses
ground cover rugs, plant materials and garden miscellanea to create an outdoor interior
design—pushing the limits of residential landscape design. Second—there are How-To Garden
exhibits—these interpretive nodes teach How-To attract wildlife, How-To care for plants, etc.
All these elements are incorporated and practiced in each of the Garden Landscapes.
■

THE SAN DIEGO ZOO, ELEPHANT ODYSSEY, SAN DIEGO CA

Jeri’s work included developing concepts, designs and working drawings, as well as installation
supervision for the interpretive elements at “Elephant Odyssey” at the San Diego Zoo. This
unique exhibit will focus on extinction and conservation. will feature many of the 40 mega
species that once roamed Southern California along with their living counterparts; linking the
past and the present. The delicate balance of our living animals, many that are now threatened
due to man’s quest for dominance and control will be highlighted. Deneen’s artistic interpretive
designs included designing the Elephant Odyssey logo, as well as developing many additional art
and logo elements for use on merchandising products.
■

THE U.S. NATIONAL ARBORETUM, USDA, ARS, INTERPRETIVE MASTER PLAN,

WASHINGTON D.C.

Jeri led the process to develop an outline interpretive master plan for their 464 acre facility. This
plan delineates all aspects of interpretation to explain this research branch of the government, —
their collections, propagation and hybrid selections, history, seasonal features, etc. — utilizing
artistic signage, site specific tutorial sculpture, programs, tours, wayfinding and subliminal
elements.
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■

THE SAN DIEGO ZOO, MONKEY TRAILS & FOREST TALES, SAN DIEGO, CA

Jeri’s work included conceptual design, working drawings, and installation supervision for all the
interpretive elements of “Monkey Trails and Forest Tales” habitat at the San Diego Zoo. Utilizing
multiple forms of interpretation the visitor’s experience begins with five playful 3-D monkeys hanging
over the entry walkway of primarily primate habitat of Asian and African animals. Iconographic
entry monuments double as display cases portraying conservation messages. Designed into each
monument are pots filled with plants native to Asia or Africa for a more subliminal interpretive
message. Artistic signage unique to each habitat graphically portrays what is waiting beyond.
Visitors also encounter strategically placed permanent pages of true stories of zoo staff expeditions,
as well as playful interpretive masks with spoken messages. This project entailed all aspects of
interpretation with the focus on conservation, preservation and restoration.
PUBLIC ART COMMISSIONS
■
■
■
■
■
■
■

Water Conservation Garden, El Cajon, CA – Weather Vane Sculpture
LVSP, Las Vegas, NV – Shade Structure Sculptures
Chollas Creek, San Diego, CA — Sculptural Bridge
Fire Station 12, San Diego, CA – Sculptural Signage
Fire Station 29, San Ysidro, CA – Sculptural Art Wall
Old Town, San Diego, CA – Dueling Cowboy Fountain Sculpture
Egyptian Theater, San Diego, CA – 7 1/2 Story Architectural Sculpture

PROFESSIONAL PRESENTATIONS

June 2019

Immersive Fusion of Habitat and Exhibit Design
World Zoo Design Conference, Wroclaw, Poland
June 2018
Enter at Your Own Risk: Creating Authentic Children’s Gardens in a Built World
APGA National Conference, Los Angeles, CA
March 2011
SD Children & Nature
Outdoor Spaces to Foster Children’s Interaction with Nature
San Diego Natural History Museum, San Diego, CA
June 2010
Water Conservation & Sustainable Educational Gardens
4th Global Botanic Garden Congress, Dublin, Ireland
Oct 2009
National Association of Women in Construction
Regional Annual Planning Conference
Nov 2008
“Sunset” — Sunset’s 2008 Western Water Symposium
The Future of Water in the West, Menlo Park, CA
Oct 2008
WaterSmart Innovations Conference
Water Conservation Tutorial Gardens, Las Vegas, NV
Sep 2008

Design Symposium, Digging in: Design Process Essentials
American Public Garden Association, Reiman Gardens, Iowa State University, IA

11

39

Sweetwater Authority

Landscape Architecture/Urban Beautification Services
Oct 2007
Oct 2006
Jun 2006

Feb 2006

Interpretive Master Planning Symposium
American Public Garden Association, The San Diego Zoo, San Diego, CA
Master Planning for Sustainability
Desert Green, Las Vegas, NV
Experienceology: Creating Memorable Visitor Experiences, Assistant speaker to
Stephanie Weaver, Full-day pre-conference workshop,
American Public Garden Association, San Francisco, CA
Design Symposium
Art as a Teaching Tool, Artistic Interpretation, American Public Garden

Association,
Nov 2005
Sep 2005

Jun 2004
Feb 2002
May 2001

Longwood Gardens, Kennett Square, PA
Artistic Interpretation
American Association of Botanical Gardens & Arboreta, Encinitas, CA
“Experienceology 101: Furthering Your Mission Through Memorable Experiences”
Assistant speaker to Stephanie Weaver, Full-day pre-conference workshop
Western Museums Association, Pasadena, CA
The Master Planning Process
American Association of Botanical Gardens & Arboreta, Dallas, TX
Planning a Xeriscape Garden, New Mexico Xeriscape Conference,
Albuquerque, NM
Xeriscape Gardens, UNLV, Las Vegas, NV

PUBLISHED ARTICLES

Vol 4, No 2
Vol 20, No 4
Vol 19, No 1

“Botanic Gardens Conservation International Education Review”, 2007, “Roots”
Designing Water Conservation Tutorial Gardens
“Public Garden”, 2005, Water Sustainability: A Design Perspective
“Public Garden”, 2004, Interpretive Master Planning: The Artistic Approach to
Educational Interpretation”
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JON POWELL

Landscape Architect Jon Powell's forty-four years of experience in landscape architecture and
master planning is showcased in numerous projects located nationwide. A Principal of DPA, Inc.,
he brings his expertise and leadership in the development and management of public and
institutional design projects to a team of professional designers offering comprehensive landscape
planning services. His notable past projects include:
WATER DISTRICT PROJECTS
■

■

■

■

Water Conservation Demonstration Gardens designed for Helix and Otay Water Districts;
Padre Dam Municipal Water District; Palmdale Water District; Jordan Valley Water
Conservancy District (Utah); Las Vegas Valley Water District and the Southern Nevada
Water Authority
Recycled water facility landscapes for the Olivenhain Municipal Water District and the City
of San Diego Water Department
Water treatment plant landscape and interpretive design for the Helix Water District and for
Jordan Valley Water Conservancy District (Utah)
Facility master plan for the Helix Water District’s Lake Jennings campground

PUBLIC USE AREAS & STREETSCAPES
■

■

■

Centre City Parkway Master Plan, Escondido, CA; Bear Valley parkway, Escondido, CA;
Fletcher Parkway, La Mesa, CA
America's Cup Harbor Upgrade, San Diego Unified Port District, California - Master
planning and working drawings for a San Diego Bay promenade, outdoor viewing and eating
areas, parking lot and streetscape improvements at one of the areas busiest sport
fishing landings.
Numerous master plans and construction document packages for the city parks and other
public facilities throughout the United States.

BOTANICAL GARDENS & NATURE CENTERS

San Diego Regional Xeriscape Garden, Spring Valley, CA; Jordan Valley Water Conservation
Garden Park, West Jordan, UT; Las Vegas Springs Preserve Desert Living Center, Las Vegas,
NV; The Huntington Botanic Garden Conservatory, San Marino, CA; Palmdale Water
Conservation Garden Park, Palmdale, CA; United States National Arboretum Interpretive
Master Plan, Washington D.C.; Holden Arboretum Home Gardens; Kirtland, OH; Hershey
Gardens Butterfly Conservatory, Hershey, PA; Blue Sky Nature Education Center, Poway, CA;
Iris Sankey Magical Garden Trail, Escondido, CA; Schurz Nature Center, South Bend, IN;
multiple projects and master planning at San Diego Botanic Garden, Encinitas, CA; South Coast
Botanic Rose Garden and Native Garden Master Plan.
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RELIGIOUS ORGANIZATIONS

Jon has completed over 90 landscape and site design plans associated with religious projects varying
in size from new Catholic parish campuses and Hindu Temples to Presbyterian, Seventh Day
Adventist, Evangelical, Unitarian Universalist, Methodist, Baptist, Wesleyan, Nazarene, Anglican
and Lutheran buildings, expansions, intimate prayer gardens and columbaria.
PRESCHOOLS & EARLY CHILDHOOD DEVELOPMENT CENTER

Jon has developed plans for over 20 public and private childhood learning centers including those at
San Diego State University, NAS Lemoore, Camp Pendleton, 29 Palms Marine Base, Point Loma
and Chollas Heights Navy Housing developments, and churches throughout San Diego, Orange,
Los Angeles and Riverside Counties.
SCHOOLS

Jon has developed plans for over two dozen new elementary school campuses in the mid-west,
Southern California and Nigeria; six high school campus additions; high school master plans;
development of school system landscape design guidelines and community college campus upgrades
and additions.
Jon completed a variety of projects at the University of Notre Dame including the Snite Museum of
Art sculpture garden and plaza; Faculty office building complex; Women’s varsity soccer field
development; Fieldhouse Mall; South Quadrangle American Elm replacement study; North and
South Dining Hall outdoor eating and gathering area plans; Engineering Building expansion
landscape; Art Building remodel landscape; and the International Studies outdoor patio. He has also
completed master plans for four Palomar College campuses and new classroom projects at Palomar
and Cuyamaca Colleges.
MIXED USE DEVELOPMENTS
■

■

■

■

4S Ranch, San Diego, CA - Overall planting, irrigation, streetscape development, community
theme and town center master planning and construction documents for a 3,000-acre mixed
use community. This work also included development plans for 3 County parks and 5 private
parks within the community.
La Jolla Urban street corner plazas designed to draw passers-by from the sidewalk to new
shops.
Numerous landscape development plans for single family and multi-family housing projects in
Phoenix, AZ and San Diego, Redwood City, Mountain View, San Jose, Fremont, Pleasanton,
Dublin, Livermore, Benecia and Vallejo, CA for KB Homes
Multi-story urban infill apartment and condominium projects in San Diego’s downtown and
Little Italy areas, Lemon Grove, Imperial Beach and Las Vegas. Most projects included
common area gathering spaces with planting over structure.
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COMMERCIAL PROJECTS

Landscape rehabilitation master plans, water management plans and construction drawing
packages for shopping centers ranging in size from 48 acres to convenience stores and national
chain restaurants.
■
The San Diego Zoo Safari Park – Jon / DPA lead designer exhibits:
■
Walkabout Australia Exhibit; Tull Family Tiger Trail Exhibit; Nairobi Petting Enclosure;
Nairobi Village; Animal Care Center; Mombasa Play Area; Mombasa Eating and Bar Area;
Lemurs; Flightline zip line and test line; Condor Walk; Coati Mundi; Cheetah Run; Somali
Wild Ass, Hoofed Mammals and the Watering Hole Bar and Restaurant.
■
Concept planning projects include: Asian Deer, Cranes, Peafowl, Hornbill, Monitor Lizard,
Cobra & Asian Fish Exhibits; Guest Entry Sequence Master Planning; Giraffes; Photo
Caravan & Tour Loading; Education Center; Flamingo Parade; Pigmy Hippos; Asian
Elephants Master Planning; World Gardens; Wild Dog; Nile Crocodile, Bonobos & African
River Otter Exhibit; Asia Walkway; Glamping within Animal Enclosure; Storm Water
Mitigation Planning; etc.
■
San Diego Zoo projects include: Monkey Trails interpretive elements and signage; Elephant
Odyssey interpretive and donor recognition elements and signage; Africa Rocks interpretive
and donor recognition elements; The Children’s Zoo site design.
CHILDREN’S GARDENS

United States Botanic Garden, Washington D.C.; Atlanta Botanical Garden, Atlanta, GA;
Holden Arboretum, Kirtland, OH; San Diego Botanic Garden, Encinitas, CA
PROFESSIONAL PRESENTATIONS

May 2001
Feb 2002
Jun 2004
Oct 2006

“Xeriscape Gardens”, UNLV, Las Vegas, NV
“Planning a Xeriscape Garden”, New Mexico Xeriscape Conference
Albuquerque, NM
“The Master Planning Process”, American Association of Botanical Gardens
Dallas, TX
“Master Planning for Sustainability”, Desert Green; Las Vegas, NV

Powell holds a Bachelor of Science in Landscape Architecture from Purdue University and
licenses in landscape architecture in California, Ohio, Missouri, Pennsylvania, Arizona, Nevada,
and Utah. He is CLARB certified, a member of the American Society of Landscape Architects
and the recipient of local, regional and national design awards.
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4a) Project Approach:
Deneen Powell Atelier, Inc. will work closely
with Sweetwater Authority staff to analyze and
rank each of the 14 well sites for their potential
for aesthetic improvement. A series of graphics
that outline plans for site construction to
implement the upgrades will then be developed
for the sites that are most highly ranked. Cost
and maintenance estimates will also be
developed for the selected conceptual plan sites.
Should the options for the storage tank and
shading sites be made a part of the project we
will develop schematic designs, cost and
maintenance estimates for these sites. Plans for
each of the sites may include a combination of
landscape, hardscape and artistic elements with
an emphasis on highlighting water efficiency and
the safety of the water supply. Means to deter
unwanted activities in and around each selected
site will be integral to the design. The work of
each phase will include the following tasks and
meetings:
PHASE 1 — SCREENING

Deneen Powell Atelier, Inc. (DPA) will
begin the work by assembling plans, as-builts
and other materials on each of the sites as may
be made available by the Authority. These
plans will be supplemented by publically
available aerial photographs to develop a base
drawing for each site.

■

Where tree cover or other elements
preclude being able to develop base plans from
existing materials, DPA will conduct minor
measuring of sites to assure that the developed
base plans are a reasonable representation
suitable for developing schematic designs and
cost estimates. Note that this does not include
a full topographic survey. Should the Authority
desire to have fully detailed base plans, we have

■

included topographic survey services from our
team’s civil engineering sub-consultant as an
added service in our fee proposal.
DPA will visit each of the sites with
Sweetwater Authority staff. During the visits
we will discuss operations and maintenance
considerations specific to each site, visibility,
access, utilities, water availability and quality,
existing unwanted activities, project
boundaries and easements, along with
potential design styles and approach that
might be fitting.

■

Following the site visits DPA will prepare
a graphic site analysis for each site
documenting observations and discussions.

■

Evaluation criteria will then be developed
by which each of the sites may be ranked.
Criteria will include such diverse aspects as
available space, public view, close public
visibility, close public access, visibility for
policing, ease and access for maintenance,
utility/water availability, big picture cost
considerations and existing aesthetics among
others. The criteria will be reviewed during a
meeting with staff and revised per comments.

■

A working meeting with staff will be held
to rank each site. DPA will prepare a
spreadsheet of the developed criteria. Some
criteria may be weighted more heavily than
others based on staff input.

■

The graphic site analysis plans will be
updated to include elements discussed during
the screening process and readied for Board
presentation.

■

The analysis plans, screening results and
recommendations will be presented to the
Authority Board for determination of the sites
that will proceed to the schematic design
phase.

■
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PHASE 2 — SCHEMATIC DESIGN

Following the determination by the
Sweetwater Authority of sites that should
proceed to the design phase, DPA will prepare
designs and a conceptual plan for each site.
These concept plans will depict proposed
landscape, hardscape and artistic features of
each site including plantings and screening;
fencing, ornamental and decorative features;
accent features and other site amenities. The
designs will stress promoting water efficiency
and water supply safety. A 1/8” to ¼” scale
plan and elevations will be drawn to describe
each of the designs. Plant material groupings
will be identified by type and proposed size.
Irrigation requirements will be noted on each
plan.

■

A rough sketch concept plan will be prepared
for staff review and comment, with plans
revised prior to preparation of final plans.
Final concept plans and elevations will be
color rendered once for presentation
purposes.

PHASE 3 — REFINED DESIGNS

Each conceptual plan will be revised per
comments from the Operations Committee
and Governing Board presentations.

■

Any additional easement requirements
that may be needed will be researched with
the appropriate local agencies by our team’s
civil engineering sub-consultant. Plans will be
revised to reflect easement locations and
sizes.

■

Cost estimates will be updated to
correspond with the revised plans. These will
include projected easement and maintenance
costs.

■

All work will be packaged into a set of
drawings that includes a key map with a
general description of the overall design
approach, as well as the final plans and
elevations for each site with notes and
callouts, and the final cost estimates.

■

A detailed cost estimate will be developed
for each of the preliminary conceptual plans
and will be updated following staff review and
comments. The estimates will include a
section outlining anticipated on-going
maintenance costs.

■

The conceptual plans will be readied for
and presented to the Sweetwater Authority
Operations Committee and Governing Board.

■
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4) Analysis of Staff Hours:
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5) Landscape Architect’s Certificate of
Professional Registration:

Powell holds a Bachelor of Science in Landscape Architecture from Purdue University and licenses
in landscape architecture in California, Ohio, Missouri, Pennsylvania, Arizona, Nevada, and Utah.
He is CLARB certified, a member of the American Society of Landscape Architects and the
recipient of local, regional and national design awards.
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6) Drought Tolerant &
California Friendly
Landscape:
Deneen Powell Atelier, Inc. is well versed in the
design of drought tolerant and California
friendly landscapes. In 1992, prior to founding
DPA Jeri Deneen and Jon Powell combined the
forces of their previous firms to win the RFP for
the master planning of a water conservation
demonstration garden on the campus of
Cuyamaca College. Helping to shepherd the
project through several years of fundraising, and
after revising the master plan to conform to a
new overall campus plan they, now as DPA
prepared plans for the Garden’s hardscape,
planting, irrigation and interpretive elements.
The 4 acre teaching garden is dedicated to
showing local homeowners how they can save
water through wise design decisions, using a
Mediterranean plant palette, proper irrigation
techniques and good maintenance practices.
Plantings were organized by Mediterranean
climate area – Southern California, South
Africa, Australia, Chile and Mediterranean –
and planted in masses that embodied the
educational messages of the 38 focused exhibit
areas. Now over 20 years old, The Garden
continues to be a resource for local gardeners.
Following the success of The Garden, DPA
was fortunate to prepare master plans and
construction documents for several other water

conservation demonstration gardens. At the
Desert Living Center in Las Vegas we designed
a similar 5 acre garden for the Las Vegas Valley
Water District and Southern Nevada Water
Authority. For this garden we extensively
researched Mojave adapted plants resulting in a
palette of over 1,000 species that are adapted to
their difficult climate. The garden was certified
LEED Platinum and was awarded national
botanical garden of the year by the American
Public Garden Association.
DPA worked with the Jordan Valley Water
Conservancy District in West Jordan Utah to
prepare a master plan for their 10 acre
demonstration garden. Following completion of
the master plan we prepared plans for several
phases of the garden over a 15 year period. We
also prepared plans for a 5 acre garden for the
Palmdale (CA) Water District, and for a ¼ acre
garden for Padre Dam Municipal Water
District. Common to all of these gardens is a
diverse plant palette of species that are adapted
to each site’s local climate, therefore greatly
reducing water use. The plantings “walk the
talk” of the water conserving educational
messages that each district wanted to convey to
their water customers while providing for a
beautiful landscape experience.
Our Walkabout Australia project for the San
Diego Zoo Safari Park is entirely planted with
drought tolerant Australian native plants. We
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extensively researched nurseries throughout
Southern California to provide a diverse plant
palette that expands the Park’s botanical
collection.
Recently Deneen Powell Atelier prepared a
master plan for the Native Plant Garden at the
South Coast Botanic Garden in Palos Verdes.
This 3 acre garden entirely focused on Southern
California native plants was designed to show
that “native” is not a design style – these plants
don’t have to be randomly planted and can be
beautiful year-round. Native plants can be used
in groupings, drifts and in the same ornamental
ways that non-natives are used.
In addition to these focused gardens, DPA is
committed to water conservation in the
landscape on all of our projects. We keep up to
date with the most recent irrigation innovations
and utilize drought tolerant, climate adapted and
native plantings in all of our projects.
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The Water Conservation Garden

First envisioned in 1991 by the East San Diego County Water
Conservation Committee, the garden was proposed as an important
conservation tool in a metropolitan area that sees only 10 inches of
annual rainfall and imports 90 percent of its tap water. Living literally
at the end of the pipeline, San Diegans must develop alternative
water supplies through every possible means, including conservation.
An initial meeting with the client produced a 3 page “wish list”.
From this initial list, DPA, Inc. began programming the water
conservation garden – conceptualizing and organizing the necessary
range of teaching topics; laying out the spaces, the exhibits, the
paths; choosing and placing more than 600 plant species; and creating
a complete package of signage, including directional, species
identification signs, 38 different interpretive messages as well as
designed several site specific sculptural elements.
From that original list of a dozen random items DPA
conceptualized, designed, produced working drawings
and lead a team of architects, engineers and
construction crews to the completion of this garden.
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The Desert Living Center
Gardens at
The Las Vegas Springs
Preserve

Opened in June of 2007, the DLC is a premier
water conservation garden.
A phenomenally tricky location as it’s a working
water district site, DPA carefully set grades to
avoid water mains, underground vaults, etc.,
while designing the landscape, setting and
organizing teaching topics, and designing over
40 different exhibits to teach homeowners and
professionals water and energy saving techniques.
Our role as landscape architects and Immersion
specialist drove the design of this 6 acre garden.
The botanical garden aspect of the DLC is interwoven with and primary to the educational exhibits.
Plants demonstrate the concepts to be learned in each area while also providing a beautiful backdrop
to our hardscape and exhibit structures. Mojave native plant communities are the core of the
garden’s botanical collection. Plantings transition from the adjacent native scrub through Joshua Tree
and riparian edge communities to lush, desert appropriate interior plantings.
The garden is organized into themed areas to help visitors understand the topics. From things to
think about when you design a landscape, to how to maintain, irrigate and plant your gardens. We
also showcase different styles of gardens, utilizing patios and decks adjacent to the buildings —
there’s a library garden, an Asian garden as well as a large lot garden and an enabling garden.
This is a garden designed to teach sustainability—it’s also designed to be a beautiful
respite in a city of interesting character where most events are held indoors, it’s truly a
breath of fresh air.
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Pump Station Educational Wing
at The Las Vegas Springs Preserve

DPA’s expertise resulted in the addition of an entire wing to the
Pump Station at the LVSP. This wing was designed to educate
visitor and school groups of the complexity of moving potable
water. Visitors enter through a Gate Valve door and are “pumped
up” just as the water is to an mini gathering plaza. The shade
canopies are the very same structures as those that hold up the roof
of this reservoir. From here they can see into a 20 million gallon
tank that’s disguised under a parking and gathering structure. Once
inside this dramatic station, the visitors are met with the sheer
power, sound and vibrations created by the massive volumes of
water that roar through the facility. A control room further
explains where the water is moving from and to and they can
discern exactly how the water gets to the tap in their own homes.
There’s also a testing lab to test the purities of the water
and a room full of real pumps, propellers and pipes with
cut-a-way areas that show the visitors the actual
working mechanism within.
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The Water Conservation Garden
Jordan Valley, Utah

This educational garden is designed to teach water conservation to
area residents with Phase 1 completed in the spring of 2009. Visitors
quickly immerse themselves in the interactive botanical exhibits.
Divided into 4 teaching topics, How to — Design, Maintain, Irrigate
and Plant a water conserving landscape. Exhibit areas specific to
each teaching topic spin off the main plaza of the Educational Center.
This project was initially divided into 10 phases and later requested to
further phase the project, we began with Phase 1AA.
Water conserving techniques and practices were utilized in the
design of this garden reflecting the very messages taught throughout
the exhibits. With the addition of a Education Center this project
achieved LEED Platinum certification.
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South Coast Botanic Garden —
Native Plant Garden

This new display garden is a tutorial garden designed as a living textbook where the emphasis is the
introduction/reintroduction of California Native Plants and their use as desirable landscape plants. Signature shrubs sweep
the length of the garden. Paisley planting swirls of shrubs and ground covers emphasize color and textural differences.
Large overall sweeps of shrubs transition into detailed mini gardens that surround and encompass six educationally
focused gathering and teaching nodes.
During the early 1900’s this site was an earth or crude diatomite mining site, beginning as surface mining and eventually
growing into a productive open-pit mining site. In 1961, this site began its new life as the South Coast Botanic Garden.
Within our Native Plant Garden footprint we range from just a few to over thirty feet of garbage with an average five foot
topsoil cover. Along with garbage comes methane gas—and as garbage rots, significant site settling occurs. Paths settle
and heave, structures tilt, irrigation lines twist and break, signs
lean, and walls crack and tip. Instead of fighting this transition
we are embracing it as a signature design element. Site
features will be installed tipped and tilted as they play on the
naturally occurring settling circumstances. Walls will be a
series of individual precast concrete slabs that tip, twist and tilt
on installation or a series of misaligned-stacked panels. Shade
structures will be held up with individual angled supports and
interpretive signage will lean and twist.
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San Diego Zoo Safari Park — Walkabout Australia

Deneen Powell Atelier, Inc. led the design team of architects and engineering firms while
working hand in hand with the San Diego Zoo Global (SDZG) staff. Zoo architects, directors,
curators, keepers, horticulturists, retail and merchandise directors, maintenance and grounds
experts, as well as the Development and Interpretive department staff to create this new
(“aged!”) Walkabout multi-species experiential exhibit.
The fun and totally quirky “old and abandoned” backcountry of Australia offered a plethora
of design influence for this 3.5 acre wooded, hillside exhibit. Walk up a winding “road” with
authentic Stobie (electric) poles, highway guardrails and idiosyncratic interpretive and donor
recognition signage. Enter an “abandoned
and decaying” homestead (the animal airlock)
to walk among the kangaroos as they bound
freely throughout the yard dodging the
magpie geese.
A rusty “aged” Woolshed provides a
characteristically Walkabout Australian
backdrop while serving as an interpretive
center, event space and café on the upper
floor, with animal bedrooms and staff
facilities nestled below. This is a totally
immersive experience where attention is
granted to the minutest details — we
challenge you to identify these design details
as well as encourage you to experience the
kangaroos within their world.
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The Huntington Conservatory
Botanical Garden’s Children’s Gardens

Deneen Powell Atelier, Inc. (DPA) has created several Children’s Gardens
within nationally top rated Botanical Gardens across the United States.
Immersive designs created uniquely for each garden, these spaces are
exploratory, fun and educational.
The Huntington Library Botanical Gardens
— The Rose Hills Conservatory for
Botanical Science

U.S. Botanical Garden Children’s Garden

Distinct environments were created for different hands-on
botanical exhibits within this 16,000-sq.-ft. Conservatory — a
central Tropical Rain Forest Rotunda, a Cloud Forest, a
Carnivorous Plant Bog, and a Field Lab. Living plant displays,
water features, and many interactive learning stations invite active
exploration and discovery. DPA developed the exhibits, landscape,
hardscape and infrastructure. Integrating educational goals with
enticing and enchanting plantings, the design brings plants and the processes
of science alive as visitors actively investigate in environments that highlight the
amazing diversity of plant life.
The U. S. Botanic Garden, Children’s Garden

The US Botanic Garden staff embraces children planting within this courtyard
garden. A Tool Shed holds garden implements and serves as a demonstration area /
small classroom space, created to be utilized in a multitude of configurations. There
are raised beds and lots of places throughout the entire Children’s Garden for the
children to plant living plants. Sculptural planter poles mist when visitors pass and
the roof of the Tool Shed has a “rain gutter” to fill watering cans. This scaled down
artistic representation of the surrounding Conservatory’s architecture — offers
additional educational play and discovery elements and a view of the U.S. Capitol.
Atlanta Botanical Garden Children’s Garden
Atlanta Botanical Garden
Children’s Garden Enhancement

Atlanta Botanical Garden (ABG) is an exquisite cultural garden. This garden not
only visually compliments the overall aesthetics of ABG but also dramatically
expands opportunities to engage children directly with plants by adding bedding
space for edible plants, places for kids to hide amongst grasses and willows, and
close encounters with carnivorous plants. The new garden abounds with
opportunity for hands-on activity because the best learning for children is
accomplished through play. An extremely popular splash area, rope and clatter
bridges over a ravine, climbing rock walls, a snake run, a tree house complex with a
birds nest and slide are some of the new active play areas. There is also quiet play
— slate painting walls, fort building, gardening, a woodland glade, a bee house and
countless Garden Staff led activities from pumpkin bowling to art classes.
San Diego Botanic Garden Children’s Garden

San Diego Botanic Garden’s
& Children’s Garden

Tree House

Imagine a huge banyan tree, partially fabricated, partially real and completely
educational and fun. This is all about discovery, outdoor exploration and learning.
Crawl through the roots of the tree to discover worms and snails, climb up the rope
latter to look at bark, birds and butterflies. Another level up gives visitors a full tree
house experience. And if you dare, there is a crow’s nest that looks out over all your
buddies. Packed full of nature discovery nodes, this fully ADA compliant experience
lets kids of all ages get back out into nature and appreciate what wonders it has to
offer. The tree is centered in the DPA designed children’s garden and is a nature
paradise for the kid in all of us. From a music garden, to an art garden,
to a stream and more — encouraging exploration and interaction with
the outdoors.
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7) Three Past and/or
On-Going Similar Projects:
Deneen Powell Atelier, Inc.

REFERENCES

Client:
Reference:
Email:
Phone:

Client:
Reference:
Email:
Phone:

Client:
Reference:
Email:
Phone:

US BOTANIC GARDEN / ARCHITECT OF THE CAPITOL, WASHINGTON D.C.

Nick Nelson, Landscape Architect
nnelson@aoc.gov
202-226-8680

SAN DIEGO BOTANIC GARDEN, ENCINITAS, CA

Ari Novy, Ph.D., President & CEO
anovy@sdbgarden.org
Office: 760-436-3036;202, Mobile: 760-579-8028

SOUTH COAST BOTANIC GARDEN, PALOS VERDES PENINSULA, CA 90374

Adrienne L. Nakashima, CEO
adrienne@southcoastbotanicgarden.org
310-544-1948 ext 100
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8) Proposed Schedule:

1

M

2

3

M

4

M

5

6

7

8

9

10

M

11

12

13

SWEETWATER AUTHORITY - LANDSCAPE ARCHITECTURE / URBAN BEAUTIFICATION SERVICES
SCREENING and SCHEMATIC DESIGN DRAFT SCHEDULE

week # start

DENEEN POWELL ATELIER TEAM — 1.8.21

Visit sites with Authority staff

PHASE 1 - SCREENING

Conduct minor measuring
Develop base plans
Prepare graphic site analysis plans
Develop evaluation criteria
Staff review meeting
Prepare rough order of magnitude costs
Screen sites against criteria
Working staff meeting to screen sites
Revise site analysis plans
Present findings to Authority Board
PHASE 2 - SCHEMATIC DESIGNS

Preliminary design and sketch plans
Staff review meeting
Refine and revise plans
Prepare cost estimates
Staff review meeting
Refine and revise plans and estimates
Present plans to OPS Committee
Minor corrections and refinements
Present plans to Authority Board
PHASE 3 - REFINED DESIGNS

Sweetwater Authority Review

Meeting with Sweetwater Authority

Refine plans per Board comments
Prepare final plan package
Research needed easements
Finalize cost estimates
M

14

M

15

16

17

18

19

20

21

22

23
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10) Exceptions to the RFP:
Deneen Powell Atelier, Inc. proposes two
changes to the Authority’s Professional
Services Agreement for the project.
1. Section 2 Compensation; 2.2 – DPA
prefers to provide services on a fixed fee for a
specific scope of work basis. Providing services
on a time and materials basis requires additional
administrative project management services
that unnecessarily increase our design fees.
The fees included in our fee proposal for this
RFP are based on this being a fixed fee
contract.
2. Section 6 Insurance; 6.2.1 – DPA carries
Commercial General Liability insurance with a
$1,000,000 per occurrence and $2,000,000
aggregate limit. Since this project is for
conceptual planning only with a limited amount
of time to be spent at the project sites we ask
that this section be revised to match our limits.
We can increase our limits per the RFP if
necessary.

11) Knowledge of the Area:
DPA has completed projects in all corners of
San Diego County for many different
jurisdictions and has an extensive knowledge of
the various microclimate zones that effect
plantings. We have completed several projects
in the Sweetwater Authority service area
including Harborside Park for the City of Chula
Vista, Bonita Library for the County and
several churches of various denominations.
DPA Principal Jon Powell, an avid cyclist,
passes by several of the well sites on a weekly
basis. Mike Mejia of OCMI lives in the
Sweetwater Authority service area and is very
familiar with the sites.

No other exceptions to the RFP, its
attachments or addenda are made.
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3916 Normal Street
San Diego, CA 92103
619.294.4477
www.ktua.com
PLA 2342 • 2386 • 2500

January 8, 2021
Jennifer Sabine, Assistant General Manager
Sweetwater Authority
505 Garrett Avenue
Chula Vista, CA 91912

“Water is life’s matter and matrix, mother and medium.
There is no life without water.” ~ Albert Szent Gyorgyi

Dear Ms. Sabine and Members of the Selection Committee,
The story of drinking water dates back more than 1,500 years ago. Humans have been storing and distributing water for centuries.
In the past, when people lived as hunters/collectors, river water was used for drinking water purposes. When people permanently
stayed in one place for a long period of time, this was usually near a river or lake. When there were no rivers or lakes in an area,
people used groundwater for drinking water purposes. This was pumped up through wells.
Sweetwater Authority’s proposal is an exciting opportunity to educate and enlighten the communities of Bonita, National City and
Chula Vista that receive potable water from the 14 wells scattered throughout their cities. While hiding or screening these facilities
may be the initial thought to minimize the visual impact of this infrastructure, these wells and miscellaneous ancillary facilities
could be highlighted and connected as a string of pearls with a story that becomes an educational element for people to learn
about the importance of these potable water sources. Public art can help enhance and connect these facilities so that the communities can experience these water systems in a new way.
The design of public facilities requires an understanding of the most current design technologies and safety standards to meet
current and future needs, and an understanding of the responsibilities of Sweetwater Authority in terms of risk management, maintenance, future expansion opportunities and costs.
As a recognized leader in our industry, KTUA brings over 50 years of design, planning and landscape architectural experience. Within that time frame, our projects have encompassed over 11 different markets which involved various public agencies and facilities,
visualization and community engagement, streetscapes, resource management, revegetation and community enhancement.
KTUA offers you a team of landscape architects and designers, outreach facilitators, GIS analysts, visualization specialists, public
health, arts and culture, and irrigation designers familiar with the design and implementation of landscape improvement projects
associated with public utilities. Our design team includes Delane Engineering, Inc. for civil engineering assistance with easements
and water connections and ARTS (A Reason To Survive) in National City as our public art consultant.
Our commitment is to make a meaningful impact and improve the quality of life and our environment in the communities we live
in. Our team of in-house designers will ensure you receive the highest value for the project budget and that all stated objectives
in the RFP are met and exceeded. It’s the beginning of a new decade and we would be honored to be considered to be a part of
Sweetwater Authority’s vision to enhance and/or screen these necessary features in the landscape.
Respectfully submitted,

Brooke Whalen
Principal Landscape Architect

Brooke Whalen, Principal
ASLA, CA PLA 5175
3916 Normal Street, San Diego, CA 92103
619-294-4477 x151; Cell: 760-224-7511
brooke@ktua.com
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02 | Firm Profile
Seal Beach Pump Station, rendering by KTUA

YEAR FOUNDED



1970

ORGANIZATIONAL STRUCTURE



California Corporation

LOCATION




3916 Normal Street
San Diego, CA 92103

CORPORATE OFFICERS

As planners and landscape architects, KTUA is focused on the principles of healthy placemaking – a collaborative process for reshaping the public realm of our neighborhoods,
communities and regions. The link between our natural and built environments and the
health of individuals, families and communities is real. Well designed streets, parks, open
spaces, public places and buildings facilitate human connectivity and improve people’s
mental, physical and social health. In our vision and our actions, KTUA collaborates with
our community leaders, public agencies, private developers, allied professionals, neighbors and families to develop implementable plans that address social, physical, environmental and economic goals that shape healthy places. By building support for these
plans and projects from the ground up, we provide opportunities for civic engagement
and transformative ideas.

KTUA OFFERS OUR CLIENTS VALUE THROUGH OUR MANAGEMENT:
 All of our staff members, from the principals to the designers, are hands-on. The team
that is working on your project will stay in place from start to finish, ensuring that transitions from one phase of a project to another will be seamless and efficient.

RELEVANT PROJECT EXPERIENCE
 SDG&E Greencraig Campus Parking
Lot B
 SDG&E Rancho Santa Fe Substation
Simulation
 SDG&E Encina Water Pollution
Protection Facility
 SDG&E Streamview Station
 SDG&E Avocado Substation
 SDG&E Imperial Beach Substation
 SDG&E Los Coches Substation
 SDG&E Point Loma Substation Rebuild
 SDG&E Specifications
 SDG&E San Juan Capistrano
Substation
 Fletcher Hills Pump Station
 MFRO Process Building

 SDSU TOCA Heating Hot Water Plant
 North Pleasant Valley Desalter Project
 Fountain Valley Reservoir #2 Pump
Station
 Huntington Beach Water Operations
Yard
 Upland Reservoir
 Fallbrook BESS
 MCAS Miramar Fuel Pipeline Repair
 Scripps Ranch Pump Station
 Lake Hodges Pump Station
 Otay Water District Pump Stations
 Otay Water District Reservoir
 Chollas Water Operations Facility
 San Diego Metropolitan Operations
Complex Water Conservation Garden






Michael Singleton, President
Mark Carpenter, Secretary/Treasurer
Chris Langdon, Vice President
Joe Punsalan, Vice President

EMPLOYEES - 30











12 Landscape Architects
6 Planners
2 Transportation Planners
2 Landscape Designers
2 Irrigation Designers
2 GIS Analysts
1 Graphic Designer
1 Transportation Engineer
2 Accounting

CERTIFICATIONS



Small Business Enterprise (Metro &
California Dept. of General Services).
CA SBE 30007 exp. 09/30/20

SERVICES
Planning






Land Use | Transportation Planning
Active Transportation Planning
Resource Planning
Federal Planning

Landscape Architecture









Civic and Public Works
Parks and Recreation
Healthcare
Education
Housing
Hospitality
Office and Commercial

Support Services








Public Outreach
GIS
3D Modeling and Simulations
Sustainable Design
Water Management
Grant Writing
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03 | Project Team | Team Chart

KTUA KEY PERSONNEL

BROOKE

CHERI

BERNARD

CISY

CHRIS

HENRY

Sweetwater Authority

KTUA

KTUA

KTUA

Brooke Whalen

Bernard Everling

Cheri Blatner-Pifer

Principal Landscape Architect | QA/QC

Irrigation Design Manager

Key Contact/Project Manager
Senior Associate Landscape Architect

Henry Hong

Irrigation Designer

KTUA

KTUA

Cisy Cao

Chris Stebbins

Landscape Designer

3-D Modeling/Urban Designer

CIVIL ENGINEERING: DELANE

PUBLIC ARTS PROGRAM: ARTS

John Prince

Civil Engineer

James Halliday

Executive Director

SWEETWATER AUTHORITY | Landscape Architecture/Urban Beautification Services | 5
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03 | Project Team | Project Management Plan & Quality Control Process
CONSISTENT STAFFING
KTUA STAFFING PLAN

Key KTUA personnel are available for the duration of the project. Key staff will
not be removed or replaced without the prior consent of Sweetwater Authority.

KTUA utilizes the Resource Planning
module of Deltek Vision for weekly
staff scheduling, allowing us to accurately schedule staff resources with
the appropriate experience to meet
project deadlines. Staffing responsibilities include:
1. The assigned project manager is
involved in the review of the scope,
the preparation of the fee and the
contract negotiation.

2. The project manager works with
the client to develop and validate
the overall goals and objectives of
the project, as well as identify project issues, requirements, budgets,
milestones, deadlines, and design
parameters.
3. A project schedule is developed by
the project manager indicating all
submittals and review periods. The
QC manager reviews the schedule
to assure that adequate time has

been allocated for implementation of the quality control process,
including review and coordination
of consultant work, and corrections
and revisions identified in the QC
process.
4. The KTUA policy is to assign a team
of experienced professionals that
stay with the project from concept
through completion, ensuring
seamless integration from one
phase to the next.

QUALITY CONTROL
Principal involvement in our projects ensures that planning and design integrity is upheld. KTUA delegates assignments to staff with the necessary experience that meets the
project requirements for quality control. KTUA has a written Quality Control Plan with
specific procedures that are supervised by the principals (QC manager) to ensure completeness, accuracy, well-coordinated and complete documents that are in compliance
with applicable policies, regulations, codes and guidelines.

PROJECT MANAGER RESPONSIBILITIES INCLUDE:
 Reviewing the scope of work, preparing the fee, and participating in the contract negotiation.
 Working with the client to develop and validate the overall goals and objectives, as well as
identify project issues, requirements, budgets, milestones, deadlines, and design parameters.
 Developing a project schedule indicating all submittals and review periods for KTUA and
the consultant team. The QC manager reviews the schedule to assure that adequate time
has been allocated for implementation of the quality control process, including review and
coordination of consultant work, and corrections and revisions identified in the QC process.
 Documenting all direction that results in a critical decision or direction for the project.
 Providing the QC checklist and response to comments is provided to the client with the
submittal.

PROJECT MANAGEMENT AND SCHEDULING STRATEGIES
KTUA utilizes a variety of tools to make sure that schedules are met for all interim and final
project deadlines. These tools and techniques include:
• Actively identify critical paths and roadblocks that are likely to happen
• Monitor critical paths and decisions to proactively avoid project delays
• Schedule concurrent meetings/site visits/over-the-shoulder reviews
• Prepare personnel forecasts, allowing early detection and mitigation of cost overruns
• Manage changes to scope and scope growth while being flexible with client needs
• Fully utilize staff resources of subconsultants to increase overall team capacity

SWEETWATER AUTHORITY | Landscape Architecture/Urban Beautification Services | 6
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03 | Project Team | Resumes | Cheri Blatner-Pifer | Project Manager | Senior Associate Landscape Architect
As Senior Associate, Cheri is responsible for design, construction and management. She
has a wide range of experience in landscape architecture and planning of private and
public spaces; municipal and private parks, recreation facilities, streetscapes, education
and health care facilities, as well as master plan communities, throughout the southwest.
She brings her extensive professional experience and creative attitude to every project.
Her love for the profession comes from her passion for outdoor environments and the
desire to improve the quality of life for communities with responsive and sensitive solutions. She strives to bring nature into the built environment by providing environmentally sensitive and sustainable design solutions with an awareness and sensitivity to design
issues that protect the health, safety and welfare of the public.

City of Carlsbad Encina Water Pollution Protection Facility Operations and Maintenance Buildings
Project landscape architect for the preparation of a master plan and conditional use
permit for an addition to the City of Carlsbad’s existing water reclamation facility. The
landscape concept included the operations building, parking lot, entrance, patio and security fencing. An educational garden designed for the facility includes drought tolerant
plant materials and interpretive signage to demonstrate the use of recycled water.

SDG&E San Juan Capistrano Substation
Senior landscape architect. KTUA collaborated with the City of San Juan Capistrano and
an historic architect to prepare a SOCRE Capistrano substation preservation alternative
landscape concept plan to blend with the existing building. A contemporary drought
tolerant plant palette was carefully selected to emulate the historic site context. The Palo
Verde trees were placed to frame the historic building rather than to obscure it. Traditional lawn was replaced with pea gravel or decomposed granite for a more drought
tolerant approach.

City of Huntington Beach Water Operations Yard
Project landscape architect for the preparation of planting and irrigation plans for
areas along Garfield Avenue and Huntington Street, as well as areas within the Water
Operations Facility, in Huntington Beach. Planting design incorporated water efficient
landscaping with the use of drought tolerant plant material. A dry cobble stream bed
meanders throughout the planting areas. In addition, the design phase included the
hardscape layout of the employees courtyard and coordination with a Rain Exchange
System as a form of water collection from the site and building to feed the proposed
water feature and portion of the irrigation system.

EDUCATION




B.A. Speech Therapy, San Diego State
University, 1979
A.A. Landscape Architecture, Mesa
College, 1981

REGISTRATION




2014, LEED Green Associate
1989, California Landscape Architect,
PLA 3046

AFFILIATIONS




American Society of Landscape
Architects,
California Park & Recreation Society

COMMUNITY




ACE Mentorship Program
Carmel Valley Architectural Review
Committee (ARC)

RECOGNITION



City of Chula Vista Otay Ranch Park, P-2 (Grove Park)



Project manager/landscape architect working with the City of Chula Vista and Baldwin
& Sons on the preparation of a new 7.2 acre park site. Responsibilities include facilitating
community workshops, developing and refining a conceptual plan and preparing construction documents. The park will follow the SPA plan which identifies facilities needed
in each park site. The park includes a restroom/maintenance building, a full size ballfield,
a multipurpose field, a basketball court, lighted tennis courts, shaded picnic and seating
areas, open lawn areas, site furnishings and shaded play structures for children of different ages and abilities. Scope also includes incorporating art and themes, cost estimating,
bid support and support throughout construction of the project.





2020 APWA SDSU ENS 700 Field
Project of the Year Parks ($2-$5M
category)
2017 APWA Honor Award, SDSU
Student Recreation Field
2015 Cabrillo Heights Park and Rain
Gardens, APWA San Diego
2015 Alga Norte Community Park,
CPRS
2014 Alga Norte Community Park,
APWA San Diego
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03 | Project Team | Resumes | Brooke Whalen | Principal Landscape Architect | QA/QC
Brooke Whalen is a California and Nevada Professional Landscape Architect. As principal
project manager, her focus is on maintaining regular communication with her clients
and collaboration with teams. Brooke is involved in wide range of projects focusing on
parks, hospitality, health care, and student housing. Brooke has a broad range of project
experience in all phases of design and construction documentation through construction
along with master planning. She has experience in meeting budgets and working within
tight timelines. Her landscape architectural experience includes the preparation of design
and construction documents for parks, retail developments, public utilities, schools and
resorts. She has taken several projects through all phases of design from concept, to construction documents, to overseeing construction in the field. Growing up in a small town in
the Rocky Mountains of Colorado, Brooke Whalen learned the power of the outdoors and
the magnetic connection of humans to nature. Through her designs, she is an advocate
for getting families and communities outside to move. She is passionate about creating
sustainable spaces that generate community identity and pride and provide opportunities
for social interaction.

City of San Diego Chollas Water Operations Facility Improvements
Project manager for the preparation of bridging documents for two new buildings at the
existing water operations facility. The operations and shops facilities total approximately
60,000 SF. Low-water use plantings were incorporated into the design as a feature to the
site. The entire site was on a capped landfill and water was not allowed to infiltrate, so the
project required close coordination with the civil engineer to collect and store all water
applied and rain water that fell and was not utilized by the plantings.

Sweetwater Union High School District Mar Vista High School Aquatics
Principal landscape architect for a new aquatic center at Mar Vista High School to replace
the existing facility and pools on campus. While the focus of the budget and project was
on the aquatics building and the pools, KTUA worked closely with the general contractor
and the architect on the design-build project to integrate irrigation and planting around
the site to support the new building and address the treatment of stormwater keeping
in mind the minimal maintenance requirements. Enhanced paving includes the school
logo blasted into the concrete to celebrate school spirit and competition as students and
coaches walk into the facility. Documents included concept design through construction
administration and also required DSA approval.

San Diego County Water Authority Lake Hodges Pump Station
Project landscape architect responsible for the preparation of construction documents for
a new pump station along the shores of Lake Hodges. The design utilizes California- friendly screening trees and shrubs, as well as a coastal sage scrub hydroseed mix for restoration
of the construction staging area.

EDUCATION



REGISTRATION





2014 LEED Green Associate
2011 Nevada Landscape Architect
PLA 849, exp. 6/2021
2006 California Landscape Architect
PLA 5175, exp. 9/2022

AFFILIATIONS





American Society of Landscape
Architects
Commercial Real Estate for Women
Society for College and University
Planning

COMMUNITY




Rancho Penasquitos Community
Planning Group
Torrey Highlands LMAD Committee

AWARDS




Otay Water District Treatment Facility
Project landscape architect responsible for the development of conceptual plans and
construction documents for recycled water reservoir. Coastal sage scrub hydroseed mixes
were specified for the construction staging areas. Plant materials were selected to screen
the reservoir from adjacent land uses

Bachelor Landscape Architecture,
Colorado State University, 2002






2020 APA Inland Empire, Comprehensive Plan- Large Jurisdiction, Prado
Regional Park Master Plan
2018 San Diego Green Building
Council Sustainability Award - Zero
Net Water Citation Award, Silvergate
Assisted Living
Civic San Diego Southcrest Trails Park,
2018 APWA San Diego Project of the
Year (Under $2M); ASLA San Diego
2018, Judge’s Letter, Parks, Trails and
Recreation
USD Paseo de Colachis, APWA San
Diego 2018, Project of the Year ($6$25M category)
2015 Cabrillo Heights Park and Rain
Gardens, APWA San Diego
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03 | Project Team | Resumes | Bernard Everling | Irrigation Design Manager
Bernard Everling is a Certified Irrigation Designer. He is involved with design, construction
management, water budgets, maintenance guides and irrigation scheduling of landscape
irrigation systems for government, municipal, and commercial projects. Bernard is responsible for the preparation of plans, specifications and estimates for new systems and retrofit
and upgrade of existing systems. His experience includes irrigation master planning, field
analysis, data collection and feasibility studies, alternative water source feasibility studies.
Bernard also researched and helped establish guidelines for water audits, irrigation scheduling and recycled water use. His background in ornamental horticulture gives him a firm
understanding of plant needs for effective irrigation system design.

Otay Water District 450-1 Reservoir and 680-1 Pump Station
Irrigation designer responsible for the preparation of irrigation plans, specifications, cost
estimates and construction management for a large graded area for a 12 million gallon
recycled water reservoir and pump station. The irrigation systems utilized the recycled
water stored on site, incorporating best management practices to reduce ponding, runoff and overspray.

Otay Water District 850-4 Reservoir, Spring Valley
Irrigation designer and project manager overseeing the preparation of visual simulations
and construction documents for graded and disturbed areas surrounding a new 33-foot
high by 133-foot diameter reservoir sited adjacent to an existing reservoir. The construction documents incorporated substantial landscape treatments to mitigate the visual
impacts on the surrounding neighborhoods.

San Diego Metropolitan Operations Complex Low Water Use Landscape/Irrigation Retrofit
Irrigation design manager responsible for the development of irrigation construction
documents and involved with construction activities for the retrofit of existing landscape
irrigation. Some challenges experienced were scheduling work activity in/around existing areas while maintaining access for a busy Operations Center, and addressing aged
and problematic irrigation mains and wires while maintaining a set schedule.

EDUCATION



B.S. Ornamental Horticulture:
Landscape Irrigation, Cal Poly
Pomona, 1987

REGISTRATION



Certified Irrigation Designer #45519 Commercial, Irrigation Association

ORGANIZATIONS



Irrigation Association

AWARDS



City of San Diego Scripps Ranch Pump Station
Irrigation design manager for a new pump station in the City of San Diego. The project
included irrigation construction documents preparation. Coordinated design parameters
and equipment needs with the City Landscape Inspector for the implementation of the
design.



City of San Diego Chollas Water Operations Facility Improvements



Project irrigation design manager for the preparation of irrigation construction documents for landscape upgrades to an existing water meter operations facility. Coordinated
design, controls and estimated irrigation demands with consultant team to be supplied
with water from a rain water harvesting system.



2018 ASLA San Diego, Judge’s Letter,
Parks, Trails and Recreation; 2018
APWA San Diego, Project of the Year
(Under $2M), Civic San Diego Southcrest Trails Park
2017 APWA San Diego; 2017 ASCE
San Diego; 2017 Circulate San Diego
Connectivity Award,City of San
Marcos Armorlite Drive Complete
Streets Plan
2015 APWA San Diego, Cabrillo
Heights Park and Rain
Gardens,
2015 APWA San Diego, Project of the
Year, City of San Diego Scripps Ranch
Pump Station

SDG&E Imperial Beach Substation
Irrigation design manager responsible for the development of irrigation construction
documents for replacement of an existing irrigation system. Key components of the project were the incorporation of low water use plantings with a high-efficiency, low volume
irrigation system to encourage water conservation.

SDG&E Los Coches Substation
Project manager/irrigation manager responsible for the development of landscape and
irrigation construction documents, bid schedule and construction support for the retrofit
of existing irrigation and system expansion. Some challenges experienced were working with operating criteria of an existing on-site well, storm water drainage control, and
aligning documents to comply with earlier County -reviewed drawings.
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03 | Project Team | Subconsultant Key Personnel Resumes

John Prince, PE, PMP, QSD, Civil Engineer

Mr. Prince is an experienced Engineer and Project Manager in various
public works site development, park, utility and transportation projects.
Mr. Prince’s exceptional attention to detail, organization, experience,
and collaboration provide for the highest quality and care for his clients
including Landscape Architects and Utility Owners.
Technical expertise includes feasibility analysis, research of existing
site conditions, existing utilities, boundary and easement review, new
easements, public and private water systems, storm water quality and
drainage, pedestrian and vehicle circulation, ADA, sanitary sewer,
grading, retaining walls, building layout, parking lots, public streets
and access roads, fire access, specifications, cost estimating, alternative
and preliminary engineering studies, and 3D based-design and
coordination.
Relevant Experience:
Otay Lakes County Park Sanitary Sewer Force Main (Chula Vista,
CA) – John provided utility record review, modeling, and coordination
support for this project consisting of installation of a dual sewer force
main down Wueste Rd between the Otay Water Treatment Plant and
the lake. The site is exceptionally challenging for design and
construction due to the variety of large utilities including 48” raw water
lines, steel aqueducts, and 18” sewer lines, flow control facilities, and
substations by numerous entities such as SDCWA, SDG&E, Otay
Water District, City of San Diego.

Registration:
Professional Engineer – Civil
CA #72279
Project Management Professional (PMP),
2015, (#1822824)
Qualified SWPPP Developer (QSD/P),
2011 (#21246)
Years of Experience: 19
Education:
B.S Civil Engineering, San Diego State
University, Cum Laude
Professional Affiliations:
Lecturer, San Diego State University,
Department of Civil Engineering,
2011-Present
Member, Design-Build Institute of
America
Member, American Society of Civil
Engineers
Awards and Recognitions:
2014 ENR California Top 20 under 40
ASCE Outstanding Younger Civil Engineer,
Region 9, 2009
ASCE Outstanding Civil Engineer Private
Sector, San Diego Section, 2008

Chula Vista Fire Stations 9 (Chula Vista, CA) – John served as Civil Engineer for this Design/Build project. Site
9 involved extremely complicated boundary conditions, easements, street improvements, widenings, closures, and
Right-of-Way conditions to facilitate the fire station construction and vehicular access, as well as relocation of 8”
public water main and protection of 30” water transmission line. Extensive research and recommendations for
potholing of exiting utilities led to the ability of the design to be able to protect critical utilities.
Padre Dam Municipal Water District Eastern Service Area Secondary Connection Project (El Cajon, CA) –
John served as lead Engineer for site work associated with this project including storm water management, mass
grading, access roads, easements, and security fencing for new pump station facility, forebay reservoir, and flow
control facility. The storm water management technique included design of a biofiltration facility with a low flow
pump due to elevation of site sitting below outfall, and consideration for reservoir overflow. Agencies involved
included the San Diego County Water Authority, County of San Diego, and Caltrans.
Drainage Improvement Report, Area 5 Hillsides, CSU San Marcos (San Marcos, CA) – Project Manager for
study of over 300-ac of natural hillsides that are experiencing erosion and drainage issues due to various developments
and natural conditions. Work included performing hydrologic, hydraulic, and historical studies, extensive site visits,
research, and campus maintenance and management staff interviews to assess the issues and develop
recommendations. The findings were summarized in an extensive report with concept design exhibits for the three
drainage basins consisting of sedimentation basin improvements, vegetated swales, and other channel and surfacing
improvements, along with cost estimates.
San Marcos Senior Activity Center Fitness Zone (San Marcos, CA) 2017 – subconsultant to KTU&A
Child Development Center at City College (San Diego, CA) – design team with KTU&A
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04 | Project Approach | Project Approach
The Sweetwater Authority focuses on delivering water efficiently and safely to residents throughout San Diego County. While
the Authority continues to effectively accomplish this mission,
the visibility of these features is something that needs to be
considered. The Authority has selected (14) fourteen existing
well sites to either enhance or screen in the landscape with
planting, educational elements, or art so that they are incorporated into the surrounding areas.

Opportunities
This is such a unique opportunity to embrace these facilities
and appurtenances that are scattered throughout these communities, in lieu of hiding them. It’s an opportunity to reach out
and educate the public as to what these features are and their
purpose. This can be achieved through elements such as educational signs, artwork and/or plantings that create connectivity
of all the sites and an educational element that draws people
into these areas while integrating them with their surroundings
in a safe and secure manner.

of preferences regarding overarching priorities for programming to minimize short and long term costs, while delivering
a sustainable, aesthetically pleasing project. Our approach is to
identify challenges and outline the appropriate steps early in
order to complete the project in a logical, proficient manner.
Our proposal and scope of work corresponds to the project
background and scope of services outlined in the Request For
Proposals document dated November 24, 2020 and addresses
the three major outlined project phases.
PHASE 1: SCREENING
PHASE 2: SCHEMATIC DESIGN
PHASE 3: REFINE DESIGN

We understand that there is no current art program or committee available at this time for Authority infrastructure. We have
a wonderful local art subconsultant on our team (ARTS) that
focuses on community-based art and works with local artists,
including community partners and programs. ARTS can assist
with art and maintenance guidelines, develop RFPs to identify
artists, and provide grant writing services if the Authority wishes
to identify additional funding sources for art programs .
As part of KTUA’s project approach, KTUA’s understanding of
the Sweetwater Authority’s vision will be critical to the success
of and our ability to execute the project. We will review the potable well water system, site adjacencies, urban design, safety,
lighting and utilities. We will spend time in the field analyzing
each site to identify opportunities and constraints related
to irrigation, topography, grading and drainage, safety and
security, accessibility, sun/shade, wind, and irrigation availability, as well as maintenance/staff and operational costs. We will
research documentation and reports for each site, including as
built records, if available. We will conduct interviews with staff,
maintenance personnel and other stakeholders to learn about
their priorities, and we will facilitate meetings to encourage collaboration and dialogue with the design team. We will analyze
the feedback we receive and use to develop specific design
solutions. We will present options to gain an understanding
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04 | Project Approach | Scope of Work
PHASE 1: SCREENING

TASK 1A: Kick-off Meeting/Site Visit
The design team will organize and attend a kick-off meeting
with Authority staff and other relevant stakeholders at the project site to discuss project goals, schedule, process and budget.
The meeting will allow collaboration between the design team
members and Authority staff to identify key issues, opportunities, and potential roadblocks affecting the planning and
design of new improvements at each of the well sites including
easements and adjacent uses, ADA compliance, lighting and
safety, and any other relevant design items. The design team
will visit all well facilities with Authority staff and each design
team member will examine and analyze the existing site and
its adjacent context for all factors relevant to their individual
design and plan preparation. Site photographs and notes will
be taken in the field to inform later design efforts.

TASK 1B: Evaluation Criteria
Base plans will be developed to show all facility components
along with approximate utility and easement locations. The
design team will review current easement maps and property
owners’ agreements. The design team will acquire as-built utility
drawings from the Authority and all relevant utility companies to
incorporate in the final base file. Once all utilities are documented in the project base file, all utility concerns relating to existing
utility conditions and potential future conflicts with proposed
project improvements will be examined and a summary graphic
prepared to illustrate the locations of each utility concern and/
or potential conflict. In addition, the proximity and availability of
public water systems will be assessed to determine extent and
feasibility of water service to the site for irrigation.
Using this base information, a viewshed analysis will be completed for each site using GIS mapping. This analysis will include
the number of viewers, their potential sensitivity, as well as the
location of the project site components within the view. The
design team, along with Authority staff, will identify evaluation
criteria to judge each well site. Discussions will determine which
views need to be mitigated with art or vegetation or by some
other means to reduce any adverse visual impacts. A matrix will
be developed to determine the priorities for each site which
may include visibility from public spaces, availability of land
for landscaping within existing land ownership, or easement
limitations. The matrix will also establish potential methods for
screening for each well facility.

TASK 1C: Board Presentation
All evaluation analysis will be complied into a PowerPoint presentation for a virtual meeting with the Authority Board members and staff. The meeting will be held to present the evaluation criteria and results. A consensus on which sites will advance
to schematic design will occur during this meeting. KTUA will
prepare meeting notes document all key project decisions.

TASK 1D: Project Management
KTUA will maintain close coordination with the Authority staff
and consultant team to resolve questions and key issues so that
the project can proceed as scheduled. This task also includes
in-house team management and administration.
PHASE 2: SCHEMATIC DESIGN

2A: Schematic Design
The design team will prepare a conceptual design alternative
(one max) for each well site selected by the Board. Graphic
plans will denote the various site conditions of the project site
and proposed improvements based on the Authority’s direction, existing conditions, access, site analysis, and budget. Consideration for ongoing maintenance costs as well as reducing
potential unwanted activities such as homeless encampments,
litter, and graffiti will be taken into account. The plans will
graphically illustrate the composition of the site elements, both
existing and proposed, and include all easements and potential
expansion of the project footprint, if necessary, potential water
supply locations, as required, planting materials that are focused
on natives and art where appropriate.

2B: Probable Costs
The design team will establish an estimate of probable construction cost for each site. The estimate will take into consideration construction costs for mobilization, site preparation/demolition, grading and earthwork, utility improvements, electrical
and lighting, hardscape, site amenities, site furnishings, art,
planting and irrigation. General markups such as contingency
and escalation will also be included.

2C: Stakeholder Meetings
The final plans, recommendations and probable costs will be
presented to various stakeholder groups, including Authority
staff, Operations Committee, and the Governing Board to gather public input and feedback relating the concept alternatives
that are developed for the project improvements. All information will be presented in PowerPoint at a virtual meeting. KTUA
will prepare a summary of public input following each meeting.

TASK 2D: Project Management
KTUA will maintain close coordination with the Authority staff
and Consultant team to resolve questions and key issues so that
the project can proceed as scheduled. This task also includes
in-house team management and administration.
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PHASE 3: REFINE DESIGN

RFP Option 2: Claire- Vista Booster Station

3A: Design Refinement
With direction provided by Authority staff and input received
from the Board meeting, the design team will finalize the
conceptual designs for each well site in a graphic plan showing all proposed improvements. Final research on easement
requirements with different agencies and utility and water
service requirements will be completed and recommendations
documented within the final plans.

3B Formalize Partnerships with Artists
Through a partnership with A Reason To Survive (ARTS), we
intend to incorporate community art elements into the scope
of the work for the sites. ARTS has an established Request for
Qualifications (RFQ) process for identifying community-based
artists to lead the creative process in realizing a final artwork at
each designated site. In addition to engaging high quality local
artists with knowledge of and cultural competencies relevant
to the community, ARTS also encourages youth engagement
and participation in their community arts work. For this project,
ARTS will recruit youth ages 16-24 from the high schools (e.g.,
Sweetwater Union High School District), postsecondary institutions in the communities where the sites are located. Examples
of community art works could include murals, ceramic/mosaic
work, or other installations.

3C: Refine Probable Costs
The design team will refine the probable construction cost for
each site to reflect all comments provided by the Board.

TASK 3D: Project Management
KTUA will maintain close coordination with the Authority staff
and Consultant team to resolve questions and key issues so that
the project can proceed as scheduled. This task also includes
in-house team management and administration.
RFP OPTIONAL SERVICES

Option 1: Bonita Water Tank
The proposed Bonita water tank is an 800,000-gallon welded
steel water tank on the south side of Sweetwater Reservoir,
adjacent to the County of San Diego’s Summit Park, off San
Miguel Road in the community of Bonita. The design team will
look for opportunities to enhance the project through plant
materials, screening, paining, fencing, or art to reduce the visual
impacts. Consideration for construction and maintenance costs
will be incorporated into the final plans as well protecting the
facility from undesirable activities such as graffiti, tampering or
public access. A photo simulation alternative (two total) of the
proposed enhancements will be provided and presented to
the Board as well as key stakeholders for their input. Any input
received will be documented in meetings notes and the design
team will work with Authority staff to finalize the recommended
improvements. Final plans and a probable cost of construction
will be prepared.

A sunshade at the Claire-Vista Booster Station located at 688
Carla Avenue, Chula Vista, 91910 has been recently installed. A
viewshed analysis will be completed. Using this information, the
design team will develop a conceptual plan (one total) showing the proposed screening and plant materials as required. In
addition, a photo-realistic rendering of the proposed enhancements from the neighboring property to help reduce the visual
impacts will be provided. A probable cost of construction will
be prepared.
PROJECT VALUE ADDED OPTIONAL SERVICES

Project Value Added Option 1: Identify Design/Construction Grant
Opportunities
The design team will help identify any grant opportunities applicable to the project that could be pursued by the Authority
to supplement funding of the proposed project improvements.
These could include grants that relate to the project’s unique
locations, the adjacent bike path, the Sweetwater River, urban
greening, stormwater management, native planting, or art.
ARTS has been a past recipient of the WEEP grant from the
Sweetwater Authority, and intends to apply again for a WEEP
grant, which could go toward advancing the creative / STEAM
elements incorporated in this project. Additionally, ARTS
competes for and receives many grants from local foundations,
corporate philanthropy, as well as funding for community arts
project from the California Arts Council and, at the federal level,
from the NEA. ARTS can contribute strategic planning and
grantwriting capacity to pursue additional funding that could
be put toward this project.

Project Value Added Option 2: Establish Sweetwater Authority Art
Program
The Community ARTS department of ARTS is focused on
mobilizing local artists and youth to create a “civic collection”
of community-based / public art in service of the community
where the projects take place. Building a “civic collection” is a
collaboration that ARTS undertakes with, for example, a municipality like National City (where the ARTS Center is located)
in order to create and implement a strategy for incorporating
community-based art and design – what we call “creative placemaking” – into community and economic development goals
for a community. In the case of the Sweetwater Authority, with
a considerable jurisdiction and numerous physical / community
assets under management / maintenance, there is a golden
opportunity to initiate a public art masterplan and intentional
approach to building a body of art and design works – all of
which deepen community engagement, foster greater community health, and add cultural vibrancy to the sites.
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06 | Drought Tolerant Landscape Experience
DROUGHT TOLERANT AND CALIFORNIA FRIENDLY LANDSCAPE EXPERIENCE
INNOVATIVE STORMWATER DESIGNS
KTUA is familiar with the trends for early integration of natural and engineered stormwater management and low impact development design
features that improve water quality and offer the opportunity for unique
design solutions based on the site’s physical and infrastructure characteristics (geology, soils, slope, vegetation, watershed position).

ENVIRONMENTALLY FRIENDLY SUSTAINABLE DESIGN
KTUA navigates sustainability choices to find best value while meeting budget
and schedule goals. Sustainability can be complicated when codes, rules, regulations, mandates, and certifications overlap. Principles include: optimize site
potential; minimize non-renewable energy consumption; use environmentally
preferable products; protect and conserve water; enhance indoor environmental quality; and optimize operational and maintenance practices

MAINTENANCE FRIENDLY FACILITIES/BUDGET SAVINGS
KTUA understands that long term maintenance and life-cycle costs can have
a significant impact on a project’s fiscal success. Products that are locally
sourced, contain recycled materials, and are designed to minimize construction waste result in a significantly enhanced sustainable landscape that
reduces long-term maintenance and operational costs.

SMART IRRIGATION SYSTEMS
KTUA brings expertise in appropriate water-wise design, maintenance
practices, and application of water to climate/geographic-suitable plants
is fundamental to reduce potable water use and meet MELO and MAWA
requirements. Innovative design features include rainwater and groundwater
harvesting, greywater capture and re-use, and recycled water use.

NATIVE AND WATER-WISE PLANT MATERIALS
KTUA is knowledgeable in carefully investigating each site, as is necessary to
understand the local soils, vegetation, habitat, and ecosystems. Restoration,
conservation, and design plans using forward-looking sustainable strategies
result in re-establishing healthy environments, protecting water quality,
achieving biodiversity, and lowering operating costs.
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07 | Relevant Project Experience | City of San Diego Cabrillo Heights Park and Rain Gardens

“The improved Cabrillo Heights Park is a
beautiful community asset for everyone in
Serra Mesa. The new recreation facilities are
wonderful and the new storm water pollution
prevention features make this a model for our
future park development efforts.”
- San Diego Councilmember Scott Sherman
KTUA prepared a General Development
Plan for the expansion and upgrade of
this existing 10 acre neighborhood park
for the City of San Diego. Services included preparing a public survey, public
workshops, two concept alternatives,
preparation of a General Development
Plan, cost estimate, as well as processing through the City of San Diego and
appropriate design review committees.
KTUA’s responsibilities also included the preparation of construction documents for the
park improvements per the approved General Development Plan. Improvements included the addition of shade structures, picnic tables, benches, shade trees, a new children’s
play area, perimeter fence expansion and replacement of drinking fountains. In addition,
the City expanded KTUA’s scope of work to include construction documents for two rain
gardens at the east and west ends of the park site. KTUA worked closely with the civil
engineer and the City’s Stormwater Department coordinating the rain garden designs
and locations, preparing planting plans with two different plant palettes and irrigation
plans specific to this new type of stormwater management system, as well as designing
an interpretative sign for these gardens. Once the rain garden plans were complete,
KTUA and the civil engineer presented the rain garden philosophy to the community as
an informational tool.

CLIENT







City of San Diego
sbose@sandiego.gov
Sheila Bose
619 533-4698
sbose@sandiego.gov

START/END DATE



2012/2014

SERVICES




Park Planning and Design
Community Outreach

PROJECT FEE



$165,200

KTUA KEY PERSONNEL






Kurt Carlson
Cheri Blatner-Pifer, PM
Brooke Whalen
Bernard Everling

AWARDS



APWA San Diego Project of the Year

The scope of work also included cost estimating, bid support and construction administration services. The plans were prepared in accordance with City of San Diego standards
and requirements.
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07 | Relevant Project Experience | SDG&E Substations

SDG&E Rancho Santa Fe Substation

KTUA provided visual studies and landscape construction plans
to rehabilitate the SDG&E Rancho Santa Fe Substation entrance
(per substation security standards). Visual studies of various design options were prepared for community review and approval.
Planting and irrigation plans, and construction documents
were prepared. Plans included wood fence railings, CMU walls,
pilasters and 24’ wide automatic gates. The gates are wood panel
construction with new CMU block site walls (approx. 10’ tall)
with pilasters. All fencing and wall improvements were designed
in conformance with the Rancho Santa Fe CDRC’s (Covenant
Design Review Committee) Supplemental Design Criteria.

CLIENT







TSAC Engineering
Steve McPartland, RCE
Senior Vice President
619-322-0712
smcpartland@tsacengineering.com

START/END DATE



2018/2019

SERVICES




Visual Simulations
Construction Documents

PROJECT FEE



$28,500

KTUA KEY PERSONNEL




Kurt Carlson, PM
Difan Chen

CALLE BONITA

EXISTING PLANTING
TO REMAIN

3’

CAMINO CAPISTRANO

SDG&E San Juan Capistrano Substation

KTUA collaborated with the City of San Juan Capistrano and
an historic architect to prepare a SOCRE Capistrano substation
preservation alternative landscape concept plan to blend
with the existing building. A contemporary drought tolerant
plant palette was carefully selected to emulate the historic site
context. The Palo Verde trees were placed to frame the historic
building rather than to obscure it. Traditional lawn was replaced
with pea gravel or decomposed granite for a more drought
tolerant approach.

KINSONIA ‘DESERT MUSEUM’ ERT MUSEUM PALO VERDE

LEUCOSPERMUM CORDIFOLIUM PINCUSHION

CLIENT



Richard Brady & Associates
(Prime)
 Brian Montesi, P.E.
LEGEND
 858-634-4511
SYMBOL
BOTANICAL NAME
 bmontesi@rbrady.net

SERVICES






2016/2018

10

20

60

SCALE: 1"= 20'

PROJECT FEE



40

Visual Simulations
Construction Documents
$10,000

PARKINSONIA ‘DESERT MUSEUM’
‘MULTI-TRUNK’

START/END DATE

0

COMMON NAME

SIZE

HT

DESERT MUSEUM
PALO VERDE

48” BOX

20

KTUA KEY PERSONNEL




Cheri Blatner-Pifer, PM
Josef Gutierrez

BULBINE FRUTESCENS ‘HALLMARK’

BULBINE

5 GAL

1’-

AGAVE ANGUSTIFOLIA ‘MARGINATA’

CARIBBEAN AGAVE

15 GAL

3’-

PINCUSHION

79
15 GAL

3’-

DECOMPOSED GRANITE
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07 | Relevant Project Experience | SDG&E Substations

CONCEP
LIMIT OF WORK

TREES
LIMIT OF WORK

EXISTING IRRIGATION CONTROLLER
AND WATER SOURCE

SDG&E Imperial Beach Substation

CLIENT

SERVICES

 TSAC Engineering
Working with the SDG&E facility development staff, KTUA
 Steve McPartland, RCE
provided professional landscape services for landscape imIRRIGATION DESIGN INTENT:
 Senior Vice President
provements for an upgraded substation. The design included
 619-322-0712
a drought tolerant plant palette for enhancing the substation
 smcpartland@
within the city, including street trees, an art wall and low preciptsacengineering.com
itation irrigation system that emphasized ease of maintenance.
START/END DATE
KTUA also provided visual studies of the design and security
A

2017/2018
wall. Key components of the project were the incorporation
of low water use plantings with a high-efficiency, low volume
irrigation system to encourage water conservation.PLANTING CONCEPT PLAN




10' HIGH CHAINLINK FENCE WITH ARTIFICIAL VINES

RH
Afr
24
MA
20

Visual Simulations
Construction Documents

PROJECT FEE

THE EXISTING IRRIGATION SYSTEM IN PROJECT AREA IS
TURNED OFF AND NOT UTILIZED.



NEW TREES AND SHRUB PLANTINGS SHALL UTILIZE
EXISTING IRRIGATION SYSTEM (CONTROLLER, WATER
SOURCE, QUICK COUPLING VALVES, MAINLINE AND WIRES).
AS REQUIRED, NEW REMOTE CONTROL VALVES AND QUICK
COUPLING VALVES MAY BE ADDED TO SERVE NEW
LANDSCAPE PLANTINGS. NEW IRRIGATION SHALL BE ZONED
PER THE EXISTING IRRIGATION SYSTEM'S ALLOWABLE
HYDRAULIC AND WATERING SCHEDULE LIMITATIONS.

$18,535

KTUA KEY PERSONNEL





NEW PLANTINGS ARE WIDELY SPACED AS NOTED BASED ON
THEIR ANTICIPATED MATURE GROWTH STAGE SIZE. EACH
NEW SHRUB SHALL RECEIVE (1) BUBBLER ON RISER. NEW
TREES SHALL BE ZONED SEPARATELY FROM SHRUBS, WITH
(2) BUBBLERS ON RISER PER TREE.

EXISTING IRRIGATION SYSTEM SHALL BE PROTECTED TO
THE MAXIMUM EXTENT POSSIBLE. EXISTING IRRIGATION
LINES WITH SPRINKLERS ENTERING PROJECT FROM
OUTSIDE OF PROJECT AREA SHALL BE ADJUSTED AS
REQUIRED.

Kurt Carlson, PM
Stephen Nunez
Benard Everling

0

10

20

40

PROPERTY LINE

SCALE: 1"=20'

LO
Bri
24
MA
30

SHRUBS

PRIVATE
LOTS

8' HIGH CHAINLINK FENCE
WITH ARTIFICIAL VINES

8'

EXISTING
FENCE

CONCRETE DITCH

A

NORTH-SOUTH CROSS SECTION
SECTION

SCALE:

1

RETAINING WALL

4"=1'-0"

SDG&E Avocado
Substation
SDGE
AVOCADO
SUBSTATION - LANDSCAPE CONCEPT EXHIBIT
KTUA worked with the SDG&E facility development staff to
provide a concept plan for improvements to an upgraded
power substation. The design included a drought tolerant plant
palette, slope landscape enhancements and concealed SDG&E
infrastructure from private neighboring backyards. Street trees
and a water efficient smart irrigation system that is easily maintained were also included.

SLOPE PLANTING - PLAN VIEW AND CROSS SECTION

CLIENT







TSAC Engineering
Steve McPartland, RCE
Senior Vice President
619-322-0712
smcpartland@tsacengineering.com

START/END DATE



ENCELIA CA
California Enc
5 Gallon (MA

VARIES (10' MAX.)

EXISTING CONCRETE
DITCH

2018/2018
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10-11-18




3916 Normal Street
San Diego, CA 92103
619.294.4477
www.ktua.com

Visual Simulations
Irrigation Design

PROJECT FEE



$8,270

KTUA KEY PERSONNEL





Kurt Carlson, PM
Henry Hong
Bernard Everling
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07 | Relevant Project Experience | Additional KTUA Experience

City of Lemon Grove Main Street Promenade

Civic San Diego Southcrest Trails Park

City of San Diego Cañon Street Pocket Park
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07 | Relevant Project Experience | Additional KTUA Experience

Carmel Valley Community Park

Old Towne Transit Station and Extension

City of Imperial Beach Palm Avenue Traffic Calming and Eco-Bikeway
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Ocean Beach Gateway

City of San Diego Breen Park

State Route 15 Mid-City Centerline BRT Transit Stations
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07 | Relevant Project Experience | Additional KTUA Experience

Interstate 8 at Dogwood Overpass and Off-Ramps

Calif rnias Water Resources
Protecting San Luis Obispo’s Hydrological Resources

Benefits Of A
Rain Garden?
CALIFORNIA

1

Cal Poly
Campus

What Is A Rain Garden?
Provides wildlife
habitat

A rain garden is a shallow depression that is planted with deep-rooted
native plants and grasses. When positioned near a runoff source like a
downspout, driveway or sump pump, it will effectively capture rainwater
runoff and stop the water from reaching the sewer system.

Runoff From Adjacent
Buildings & Walkways

Deep Rooted Plants

Permeable Soil
Filtered Water
Permeates

Juncus
patens

Rosa
californica

Mimulus
species

The San Luis Obispo Creek Watershed
covers approximately 54,278 acres. Its
headwaters begin in the Coast Range of
the Los Padres National Forest near Cuesta
Pass and flows approximately 13 miles
southwest to the ocean at Avila Beach.
Cal Poly is within this delicate watershed
and therefore all new projects on campus
are designed with features such as rain
gardens to help protect the watershed.

Plants Commonly Used in California Rain Gardens

Acer
macrophyllum

San Luis Obispo
Creek Watershed

Carex
divulsa

Absorbs 30% more
rainwater than
conventional lawns

Reduces amount of
pollutants that can reach our
streams by 30%

Replenishes ground
water resources

Cal Poly San Luis Obispo Student Housing South
SWEETWATER AUTHORITY | Landscape Architecture/Urban Beautification Services | 22

84

07 | Relevant Project Experience | Subconsultant Profiles and Project Experience
CIVIL ENGINEER | DELANE ENGINEERING

City of Chula Vista, Chula Vista Fire Stations 9

Delane Engineering is a civil engineering firm specializing in
public and private land development, public works, transportation, storm water management and Site BIM. What makes
Delane unique is passionate dedication to our clients and their
unique project needs. Our combination of real-world construction experience along with advanced three-dimensional
modeling techniques delivers unparalleled results.

Delane served as EOR, as sub consultant to Architect for
Design-Build project site design included grading, drainage
and utility design, storm water technical studies with design of
biofiltration basins, extensive vehicular turning analysis, ROW
improvements for new traffic signals, and dual connection
drains for washdown areas. Site 9 involved extremely complicated boundary conditions, easements, street improvements,
widenings, closures, and Right-of-Way conditions to facilitate
the fire station construction and vehicular access, as well as
relocation of 8” public water main and protection of 30” water
transmission line. Extensive research and recommendations for
potholing of exiting utilities led to the ability of the design to be
able to protect critical utilities.

City College Child Development Center, San Diego, CA
Delane served as EOR, sub consultant to the Architect, alongside KTUA as landscape architect. The project consists of
a 10,000sf educational and daycare facility with extensive
landscaped playground areas and associated parking lot, bus
drop off, and accessible paths of travel. Existing public utilities
ran through the west side of the site in easements owned by
the City of San Diego. Consideration for easement locations was
critical to design of the facility. New water service required new
tab easement. Due to existing slopes, retaining walls up to 10-ft
high are required. The storm water management approach utilizes a combination of biofiltration basins and modular wetland
systems. Permitting for the building and site work is provided
by the Division of State Architects (DSA) while driveway and
utility connections are provided through the City of San Diego.

CSU San Marcos Drainage Improvement Report, Area 5 Hillsides
Delane served as Prime Consultant. Over 300-acre of natural
hillsides sit behind the CSU San Marcos campus draining to
the separate points into developed infrastructure. Due to the
various earthwork activities over the years affecting natural
drainage patterns, the 2007 Cocos fire, mandated vegetation
clearing, and graded access roads, the campus is experiencing
erosion and sedimentation issues into surrounding streets and
pipe systems.

City College Child Development Center in collaboration with KTUA
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07 | Relevant Project Experience | Subconsultant Profiles and Project Experience
PUBLIC ARTS PROGRAM | A REASON TO SURVIVE (ARTS)
At A Reason To Survive (ARTS), our mission is to empower every
young person to realize their full potential through the transformative power of creativity. We believe that art is a powerful tool
that can improve the lives of youth, their families, and South Bay
community residents.
Community ARTS initiatives extend our work beyond the walls
of the ARTS Center to the families and residents of National
City and South Bay through community art projects, creative
placemaking, and public art. Thanks to a close relationship with
the City of National City and community leaders, ARTS is able
to produce projects like the A Avenue Mosaic Wall that have
positive impacts and educational value in our neighborhood.
In 2015, the City of National City won the Proposition 84 Stormwater Grant to create a rainwater runoff reclamation project.
Significant funding for this project went into installing special
water drains to catch the rain before it got to the storm drains,
which flow into Paradise Creek and on to San Diego Bay. The
captured water is piped into a fifty-thousand-gallon cistern and
used to irrigate Kimball Park. A percentage of the funding for
this project was set aside for educational purposes.
The city chose to create a mural depicting how the water travels from the headwaters in the Cuyamaca Mountains down the
Sweetwater Watershed and into the bay. The City of National
City and ARTS worked over six months with over 800 artists and
volunteers to create this one-of-a-kind educational mural in
Kimball Park on A Avenue in National City.
The lead artist, Rob Tobin, collected earth, sand, and stones
from Border Field State Park, and used them to build the structure of the mosaic mural. Students and volunteers of all ages
created the ceramic animals and mosaic habitat representations, and local businesses and organizations to donated pieces
significant to the history of National City. The final piece is a
300-foot Community ARTS piece that truly represents National
City, its residents, and its natural beauty.

View sample of one of the projects by ARTS:
https://www.dropbox.com/s/lr78c2dptr6y0ty/A%20Ave%20Booklet%20-%20%20FINAL%20%281%29.pdf?dl=0
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08 | Schedule
PROPOSED SCHEDULE- 120 DAYS

Sweetwater Authority
Well Site Beautification

Feb
1-14

Feb
15-28

Mar
1-14

Mar
15-28

Mar 29 Apr 11

Apr
12-25

Apr 26 May 9

May
10-23

May
24-31

Phase 1 | Screening
1A

Site Visit to each well facility
(14 Well Sites)

1B

Establish potential methods
for screening

1C

Presentation to Board

1D

PM/Coord/Consultant
Administration

Phase 2 | Schematic Design
2A

Schematic Design

2B

Probable Cost of
Construction

2C

Present to Governing Board

2D

PM/Coord/Consultant
Administration

Phase 3 | Refine Designs
3A

Refine Design

3B

Formalize Partnerships with
Artists

3C

Update Probable Cost of
Construction

3D

PM/Coord/Consultant
Administration
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10 | No Exceptions to the RFP

KTU&A certifies that it takes no exceptions to this RFP, including but not limited to the Authority’s
Professional Services Agreement. (Agreement), as attached in Exhibit A.
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ATTACHMENT 5

November 25, 2020
Subject:

Request for Proposals for Landscape Architecture/Urban Beautification Services

To Whom It May Concern:
Sweetwater Authority (Authority) is seeking a landscape architect firm (Consultant), to develop
designs to aesthetically enhance and/or screen various Authority well facilities (Project), including
developing cost estimates to implement the designs. Sweetwater Authority encourages
participation by local, small and/or disadvantaged businesses.
Persons or entities submitting a proposal in response to this Request for Proposals (RFP) are
referred to herein as “Proposer”, “Consultant”, or “Responder”.
A. BACKGROUND INFORMATION ON THE AUTHORITY’S WELLS
The Authority serves potable water to a population of approximately 190,000 in the City of National
City, the unincorporated area of Bonita, and the western portion of the City of Chula Vista. Some
of the water provided to Authority customers is sourced from water wells (fresh and brackish)
located in numerous locations within the Authority’s service area:
•
•

Three wells are located at the National City Well Complex in the City of National City.
Eleven additional wells are located along Sweetwater River and at various other sites in
the City of Chula Vista.

Some of the well sites have structural facilities (e.g., well houses); others are simply above ground
well components consisting of piping, well pump motor, and electrical gear. Representational
photos and vicinity maps are provided for reference.
The wells and ancillary facilities were built cost-consciously and for functionality in order to fulfill
the Authority’s mission to provide current and future customers with a safe and reliable water
supply. The Governing Board is interested in enhancing the facilities to improve their appearance
and to better integrate them with the surrounding area.
Please note that only one of the well facilities (SDF Well No. 7) has potable water service for
landscape irrigation. Water service can be installed, but this will need to be considered in the
cost estimate for implementation. In some cases, the footprint of the well facility is very restricted
and additional easements may need to be acquired to accommodate certain concepts.
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B. CONSULTANT’S SCOPE OF WORK
The Authority desires for the selected Consultant to initially screen the 14 existing well sites for
viability of consideration, then complete designs for the sites selected through the screening
process to enhance the appearance of the well facilities and better integrate them into the
surrounding area. Some of the wells are located in prominent locations (e.g., City parks) or
adjacent to residences and are highly visible.
Schematic elements may include landscaping, public art, educational elements, screening, etc.
Consultants are encouraged to partner with local artist communities where appropriate on project
elements. The project should take into consideration the Authority’s goal to promote water
efficiency and the safety of tap water. In developing designs, the Consultant should consider the
costs of the ongoing maintenance of the improvements, as well as deterring unwanted activities
such as homeless encampments, litter, and graffiti.
The project will be divided into three Phases as follows:
Phase 1 (Screening) – The consultant shall review each well site to determine which sites should
be eliminated from further consideration and which sites should advance to schematic design.
Project tasks in Phase 1 include:
-

Attend a pre-project meeting with Authority staff to review scope requirements, tour the
well facilities, and refine the project expectations, deliverables, and schedule
Establish evaluation criteria to screen the well sites, such as visibility from public spaces,
availability of land for landscaping within existing land ownership or easements
Screen well sites against the evaluation criteria, present to Authority Board members and
staff, and reach consensus on which sites will advance to schematic design

Phase 2 (Schematic Designs) – The consultant shall develop a schematic design for each of
the subject well sites and a conceptual cost estimate (including ongoing maintenance costs)
Project tasks in Phase 2 include
-

-

Develop one schematic design alternative for each selected well site, including a
conceptual cost estimates for each design, working with local artist communities where
possible; each schedule design shall indicate whether an expanded footprint is needed
and whether water service installation is required
Recommended plant materials and legends, as well as any other appurtenances should
be shown in the schematic designs
Review results with Authority staff and receive input/comments from staff
Review results with Operations Committee (a subset of the Governing Board)
Present results to Governing Board and receive direction on desired concepts for further
refinement and due diligence investigation (e.g., easement acquisition, water service
implications)

Phase 3 (Refined Designs) – In Phase 3, the consultant shall refine the selected designs based
on input by the Board, research easement requirements with appropriate land use agencies,
formalize partnerships with local artist communities and refine cost estimates.
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Optional Task 1: The Authority plans to construct an 800,000-gallon welded steel water tank on
the south side of Sweetwater Reservoir, adjacent to the County of San Diego’s Summit Park, off
San Miguel Road in the community of Bonita. Renderings of a proposed facility have been
developed in conjunction with the environmental review for the project. The Authority desires for
the consultant to develop a concept to enhance the aesthetics of the project, while controlling
maintenance costs and protecting the facility from undesirable activities such as graffiti, tampering
or public access. Consultants shall submit a plan to gather input from stakeholders with the
consultant performing outreach and collecting input.
Optional Task 2: The Authority recently installed electrical facilities with a sun shade at the ClaireVista Booster Station located at 688 Carla Avenue, Chula Vista, 91910. The Authority has been
working with a neighboring property owner regarding the appearance of the newly installed
facilities. Consultant shall submit a conceptual rending and cost estimate that enhances/screens
the facilities from the neighboring property.

C. PROPOSAL
The proposal submitted by potential consultants shall be concise, well organized and demonstrate
the responder's experience applicable to the requirements of this Request for Proposal (RFP). A
proposal submitted in response to this RFP shall be in the following order and shall include:
1.

Describe firm’s basic understanding of the Authority’s proposed Project and qualifications of
the firm to do the Project, and any summary information that may be useful or informative to
the Authority.

2.

Describe the firm, including how long the firm has been in business.

3.

Identify the Project Team, including the primary contact/lead for the Project; Provide
qualifications and capabilities of staff assigned to the work, including resumes for each
member of the team.

4.

Describe the Consultant’s approach to the work and complete analysis of staff hours required
of each individual to be assigned to the project.

5.

Demonstrate possession of a California Certificate of Registration as a Professional
Landscape Architect, with a minimum of five (5) years of experience on public, commercial
and/or urban projects.

6.

Describe the project team’s experience with design of drought tolerant and California friendly
landscape. The selected design consultant must have training and experience in waterefficient landscape design.

7.

Provide a list of three past and/or on-going projects for which the consultant’s services were
or are similar to those described in this RFP. For each project, include the following:
•

A brief description of the project, date initiated, date completed (if applicable).

•

Name of owner and owner's project manager with contact information.
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•

Identify key personnel on the similar project that will also serve on the project
team for the Authority’s project

8.

Schedule: Consultant shall provide a proposed schedule of work. The proposed work
schedule shall show no more than one hundred twenty calendar days from the Authority’s
Notice to Proceed to completion of all work. Any exception to this schedule must be
submitted with a written explanation detailing any request for time extension.

9.

Costs: Consultant shall provide, in a separate Portable Document Format (PDF) document,
a not-to-exceed amount for the scope of work described above, as well as a schedule of
hourly rates for each person or classification assigned to the project. The cost proposal
should assume schematic drawings for all of the well sites, but should be scalable in case
certain sites are eliminated during the Phase I Screening process. Consultant shall provide
a separate cost proposal for each of the optional tasks.

10.

Exceptions to the RFP: The proposer shall certify that it takes no exceptions to this RFP,
including but not limited to the Authority’s Professional Services Agreement (Agreement),
as attached in Exhibit A. If the respondent does take exception(s) to any portion of the
RFP or Agreement, the specific portion of the RFP or Agreement to which exception(s) is
taken shall be identified and proposed alternative language shall be provided and
explained in the proposal.

11.

Proposal Submittal: Provide one electronic copy of the proposal in PDF format.
Proposals must be received by the Authority’s NO LATER THAN 5:00 P.M. on Friday,
January 8, 2021. Proposals emailed to Jennifer Sabine, Assistant General Manager at
jsabine@sweetwater.org.

D. PROPOSAL EVALUATION
Upon evaluation of the Consultant Proposals, the Authority’s Consultant Selection Committee will
determine the highest qualified firms for this project. The Authority’s evaluation may include
conducting interviews; however, the Authority reserves the right to select based solely on the
written Proposals. The Authority will negotiate the final scope of work, fee, project schedule and
contract terms with the selected consultant. Consultants will be evaluated based on the following
areas of qualifications:
Overall responsiveness of the submittal (15%)
Experience of the firm with similar projects (15%)
Quality of design and performance of similar projects (15%)
Qualifications and experience of the assigned project team (20%)
Project Understanding and Approach (15%)
Knowledge of the project area and understanding of the community (10%)
Capacity to accomplish work in the required time (10%)
H. DISCLAIMER
This RFP does not commit the Authority to enter into an agreement for services, to pay any costs
incurred in the preparation of a proposal, or to procure or contract for services or supplies. The
Authority reserves the right to accept or reject any or all proposals received as a result of this
request, to negotiate with any qualified source, or to cancel in part or in its entirety this RFP, if it
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is in the best interest of the Authority to do so. The Authority shall not be obligated to contract
any or all of the requested services to the selected consultant.
If you have any questions regarding this RFP, please contact Jennifer Sabine, Assistant General
Manager at (619) 409-6702 or jsabine@sweetwater.org.
Sincerely,
SWEETWATER AUTHORITY
Attachments: Subject location photos
Agreement for Services
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ATTACHMENT 6

November 9, 2020

Well Site
Beautification
Vicinity Maps and Photographs
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2

Sand Separator

NC Well No. 2

National City Well No. 2
View looking north at National City Well Complex.
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3

National City Well No. 2
Close-up of well with discharge piping (sand separator not shown).
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4

National City Well No. 2
Well pump head and motor.
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5

NC Well No. 3
Sand Separator
for NC Well No. 2

National City Well No. 3
View looking southwest with NC Well No. 2 and sand separator in foreground.
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National City Well No. 3
Located between pump building, chemical feed building, and tank.
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7

National City Well No. 3
Located near tank at National City Well Complex.

104

8

I-805

Division Street

NC Well No. 4

National City Well No. 4
Located just east of I-805 and south of Division Street.
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National City Well No. 4
View of NC Well No. 4 looking south from Division Street.
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National City Well No. 4
View of NC Well No. 4 looking north with Division Street in background.
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SDF Well No. 1
Located on Desal Facility site, just south of Food-4-Less.
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SDF Well No. 1
Located on northern boundary of Desal Facility site.
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SDF Well No. 2

SDF Well No. 2
Located just inside the entrance gate at the Desal Facility.
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SDF Well No. 2

SDF Well No. 2
Located just inside the entrance gate at the Desal Facility.
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SDF Well No. 2

SDF Well No. 2
View of Desal Facility entrance gate from east side of 2nd Avenue.
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SDF Well No. 6

SDF Well No. 6
Located in the northwest corner of Solar Array at the Desal Facility site.
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SDF Well No. 6
Located adjacent to Solar Array at the Desal Facility site.
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SR-54
Desal Facility

SDF Well No. 6

SDF Well No. 6
View looking east with SDF Well No. 6 located north of SR-54 on the Desal Facility site.
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117 21

SDF Well No. 3
Located along bike path between Sweetwater River and I-805 south on-ramp at SR-54.
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SDF Well No. 3
Located along bike path between Sweetwater River and I-805 south on-ramp at SR-54.
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SDF Well No. 4
Located along bike path between Sweetwater River and I-805 south on-ramp at SR-54.
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SDF Well No. 4
Located along bike path between Sweetwater River and I-805 south on-ramp at SR-54.
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SDF Well No. 5
Located along bike path between Sweetwater River and I-805 south on-ramp at SR-54.
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SDF Well No. 5
Located along bike path between Sweetwater River and I-805 south on-ramp at SR-54.
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SDF Well No. 7

SDF Well No. 7
View looking west from 2nd Avenue.

125 29

SDF Well No. 7
View looking east towards 2nd Avenue showing south side of site.

126 30

SDF Well No. 7
View looking east towards 2nd Avenue showing north side of site.
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SDF Well No. 8

SDF Well No. 8
View looking south across C Street, just east of 5th Avenue.

129 33

SDF Well No. 8

SDF Well No. 8
View looking southwest at the intersection of C Street and 5th Avenue.
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SDF Well No. 8
View looking west. Eucalyptus Park located towards the left of this photo.
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SDF Well No. 8

Eucalyptus Park

SDF Well No. 8
View looking northwest from Eucalyptus Park.
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SDF Well
No. 9

SDF Well No. 9
View looking southwest from across 4th Avenue.
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SDF Well No. 9
View looking southwest from entrance road off of 4th Avenue.
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SDF Well No. 9
View looking west showing south side of site.
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SDF Well No. 9
View looking east showing south side of site.
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SDF Well No. 10

SDF Well No. 10
View looking northwest from southern entrance to the Church parking lot.
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SDF Well No. 10

SDF Well No. 10
View looking north across the Church parking lot.
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SDF Well No. 10

SDF Well No. 10
SDF Well No. 10 located on an easement in the northwest corner of the Church property.
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SDF Well No. 10
View looking west showing the northern portion of the easement.
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Chula Vista
Library

SDF Well No. 11

SDF Well No. 11
View looking west on the north side of the Chula Vista Library.
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SDF Well
No. 11

SDF Well No. 11
View looking west from Friendship Park on the north side of the Chula Vista Library.
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Chula Vista
Library

SDF Well
No. 11
Friendship
Park

SDF Well No. 11
View looking south towards the Chula Vista Library from Friendship Park.
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SDF Well No. 11

SDF Well No. 11
View looking south from Friendship Park towards the Chula Vista Library.
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Pump-to-Waste
Piping and
Drainage Structure

SDF Well No. 11
Well pump-to-waste piping and drainage structure located in easement at CV Library.
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SDF Well
No. 11

SDF Well No. 11
View looking west from patio on north side of the Chula Vista Library.
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SDF Well
No. 11

SDF Well No. 11
SDF Well No. 11 located in an easement on the north side of the Chula Vista Library.
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Optional Task 1

CENTRAL-WHEELER TANK
AESTHETICS CONSIDERATIONS
151 55

SDF Well
No. 11

Central-Wheeler Tank Site
Existing view looking east towards Sweetwater Reservoir from north of Summit Park.
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Simulated View of Central-Wheeler Tank
Proposed view looking east towards Sweetwater Reservoir from north of Summit Park.
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Current Site for Central-Wheeler Tank
Looking northeast over Sweetwater Reservoir.
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Simulated Close-Up View of C-W Tank
Potential view looking northeast over Sweetwater Reservoir.
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Current Site for Central-Wheeler Tank
View from Fishing Program Parking Lot looking west; South Dike shown at left.
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Simulated View of Central-Wheeler Tank
View from Fishing Program Parking Lot looking west; South Dike shown at left.
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Current Site for Central-Wheeler Tank
View looking southwest from access road to Sweetwater Dam South Spillway.
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Simulated View of Central-Wheeler Tank
View looking southwest from access road to Sweetwater Dam South Spillway.
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Questions

160

