
Prior Year FY 2023-24
Budget

Allocations
Budget

Allocation FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28

General 743,000           4,990,000        4,850,000        1,750,000        1,700,000        1,600,000        8,633,000        
Water Quality

General 90,000             2,303,000        804,700           387,900           - - 3,585,600        
Habitat 122,100           - - - - - 122,100           
Perdue Plant 1,787,000        1,291,000        2,075,000        - - - 5,153,000        
Desal Facility - 175,000           192,000           176,000           388,000           - 931,000           
NC Wells 2,963,000        2,163,000        - - - - 5,126,000        
System Operations - 132,600           180,000           80,000             80,000             80,000             232,600           

Total 4,962,100        6,064,600        3,251,700        643,900           468,000           80,000             15,150,300      
Engineering

General 3,286,900        785,100           2,910,000        706,300           - - 7,688,300        
Design - 160,000           160,000           160,000           160,000           160,000           160,000           
Pipelines 3,605,800        2,027,700        6,029,200        5,603,200        6,351,900        6,166,000        29,783,800      
Paving - 85,000             50,000             50,000             50,000             50,000             85,000             
Street Improvements 163,190           250,000           250,000           250,000           250,000           250,000           413,190           
Tanks 4,301,000        2,112,500        1,650,000        500,000           500,000           500,000           7,563,500        
Pump Stations - - - - - - - 
Treatment Facilities 1,026,000        - - - - - 1,026,000        
Dam Improvements 11,460,000      - - - - - 11,460,000      

Total 23,842,890      5,420,300        11,049,200      7,269,500        7,311,900        7,126,000        58,179,790      
Distribution

General 350,000           300,000           205,000           - - - 855,000           
Valves - 450,000           400,000           400,000           400,000           400,000           450,000           
Fleet-Vehicle Replacement Fund (VRF) see VRF 903,400           927,500           952,300           977,900           950,000           903,400           

Total 350,000           1,653,400        1,532,500        1,352,300        1,377,900        1,350,000        2,208,400        
Total Capital Investments 29,897,990      18,128,300      20,683,400      11,015,700      10,857,800      10,156,000      84,171,490      
Allocated Funding

Reserve Funds (10,275,000)    - - - - - (10,275,000)    
RSR Transfer - Desal Reimbusrement - (2,000,000)      (2,000,000)      - - - (4,000,000)      
Capacity Fee Fund - (4,400,000)      (2,000,000)      (1,000,000)      (500,000)         (500,000)         (8,400,000)      
AAMI - Grant Offset - (1,000,000)      (1,000,000)      (1,000,000)      (1,000,000)      (1,000,000)      (5,000,000)      
State Revolving Fund LCSL Offset - (2,028,000)      (507,000)         - - - (2,535,000)      
Potential Financing - (3,637,200)      (11,344,200)    - - - (14,981,400)    

Total (10,275,000)    (13,065,200)    (16,851,200)    (2,000,000)      (1,500,000)      (1,500,000)      (45,191,400)    
Total PAYGO Budget Allocations 19,622,990      5,063,100        3,832,200        9,015,700        9,357,800        8,656,000        38,980,090      

Sweetwater Authority
Fiscal Year 2023-24 Five-year Capital Investment Projection
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Total Project 

Budget*
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Prior Year FY 2023-24
Budget

Allocations
Budget

Allocation FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28

Administration
Capital Contingency * 250,000       250,000       250,000       250,000       250,000       250,000       
City of San Diego Reynolds Desal Contribution 
Reimbursement 3,000,000    3,000,000    

Administrative Services
Sweetwater Authority Facilities Master Plan           350,000 350,000       350,000       350,000       350,000       1,750,000    
Aesthetic Enhancements to Various Well Facilities 125,000       125,000       

Customer Service
Automatic Metering Infrastructure - Feasability Study           125,000 125,000       
Automatic Metering Infrastructure - Implementation        1,000,000        1,000,000        1,000,000        1,000,000        1,000,000 5,000,000    
Customer Water Bill Payment Kiosk             65,000 65,000         
Water Meter Test Bench Replacement 148,000       148,000       

Information Systems
Customer Service Information System Replacement 200,000       200,000       
IS Master Plan 150,000       150,000       
Board Room Technology Upgrade 150,000       150,000       
Geographical Information Systems Assessment, Plan, and 
Expansion 130,000       130,000       

Authority-wide Electronic Document/Content Management 
System (ECMS) and Board Agenda Software 50,000         100,000       150,000       100,000       400,000       

Information Systems Office and Server Room Improvements 140,000       140,000       

Total General 743,000       4,990,000    4,850,000    1,750,000    1,700,000    1,600,000    8,633,000    

General

Sweetwater Authority
Fiscal Year 2023-24

Five-year Capital Investment Projection 

Projections
Total Project 

Budget*

DRAFT

* On going projects only include the annual cost for cumulative budget totals.
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Prior Year FY 2023-24
Budget

Allocations
Budget

Allocation FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28

General
Laboratory Instrument Replacement 275,000       275,000       
Lead and Copper Rule Revisions Service Line Inventory 2,028,000    507,000       2,535,000    
URDS Evolution 297,700       297,700       
Quantum PLC Replacement (SCADA) 387,900       387,900       
Laboratory Information Management System (LIMS) 90,000         90,000         

Total General 90,000         2,303,000    804,700       387,900       -                  -                  3,585,600    
Habitat

Sweetwater Wetlands Habitat Recovery Project (HRP) 2,067,800 2,067,800
Grant and Prior Year PAYGO Funding for HRP (1,945,700)  (1,945,700)  

Total Habitat 122,100       -                  -                  -                  -                  -                  122,100       
Perdue Plant

Sodium Hypochlorite Chlorination System 258,000 1,575,000 1,833,000
Liquid Ammonium Sulfate Conversion 500,000 500,000
Raw Water Pump Variable Frequency Drive 138,000 138,000
Hazardous Tree Removal - Perdue Plant Defensible Space 150,000 330,000 240,000 720,000
Hazardous Tree Grant Funding (TBD) (330,000) (240,000) (570,000)
Sweetwater Reservoir Aeration/Destratification System 1,787,000    745,000       2,532,000    

Total Perdue Plant 1,787,000    1,291,000    2,075,000    -                  -                  -                  5,153,000    
Desal Facility

Reverse Osmosis Filter Replacements 175,000       192,000       176,000       388,000       931,000       
Total Desal Facility -                  175,000       192,000       176,000       388,000       -                  931,000       

National City Wells
Iron and Manganese Removal System 2,963,000    2,163,000    5,126,000    

Total National City Wells 2,963,000    2,163,000    -                  -                  -                  -                  5,126,000    
System Operations

Booster Pump, Motor and Well Replacement Program* 80,000         80,000         80,000         80,000         80,000         80,000         
Demolish and Abandon Alluvial Wells 100,000       100,000       
SDF Well pump control valve modification 52,600         52,600         

-                  
Total System Operations -                  132,600       180,000       80,000         80,000         80,000         232,600       

Total Water Quality 4,962,100    6,064,600    3,251,700    643,900       468,000       80,000         15,150,300  

Sweetwater Authority
Fiscal Year 2023-24

Five-year Capital Investment Projection 

Water Quality
Projections

Total Project 
Budget*

DRAFT

* On going projects only include the annual cost for cumulative budget totals.
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Prior Year FY 2023-24
Budget

Allocations
Budget

Allocation FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28

General
517,300       125,100       20,000         200,000       862,400       

612,600       200,000       80,000         86,300         978,900       

250,000       250,000       
275,000       275,000       

110,000       110,000       

332,000       332,000       

85,000         85,000         

500,000       160,000       660,000       

105,000       105,000       
New San Diego Formation Well in National City 500,000       100,000       2,200,000    2,800,000    

150,000       150,000       
50,000         50,000         

200,000       200,000       
Abandonment of Pipes with Slurry Fill 200,000       200,000       

60,000         60,000         
45,000         45,000         
75,000         75,000         
30,000         30,000         

350,000       350,000       
Urban Water Management Plan 70,000         70,000         

3,286,900    785,100       2,910,000    706,300       -                  -                  7,688,300    

160,000       160,000       160,000       160,000       160,000       160,000       
-                  160,000       160,000       160,000       160,000       160,000       160,000       

Pipelines Length Size/
Type

Shredder attachment for CAT

Engineering Design Program*
Total

City of San Diego Otay 2nd Pipeline Interconnection 

New Steel Fire Tank at Loveland Reservoir

Sweetwater Authority
Fiscal Year 2023-24

Five-year Capital Investment Projection

Engineering
Projections

Total Project 
Budget*

Consulting Team for Sweetwater Reservoir Enhancement 
Project

Loveland Reservoir Residence Improvements - Roofing 
Replacement and Photovoltaic System Installation
Loveland Reservoir Boat Ramp Improvements and Anchors for 
Boat Dock and Log Boom

URDS Facility Maintenance and Repairs

Naples Street Large Meter Improvements

Water Distribution System Master Plan

Total General
Design

Bulk Material Bins at Perdue Plant
Aluminum Work Boat Sweetwater Reservoir

Programmatic Permitting of Property Operating and 
Maintenance Plan
Water Resources Master Plan

Recycled Water Analysis

San Diego Formation Groundwater Sustainability Plan Phase II

Sweetwater Reservoir Fishing Program Booster Pump Station

Loveland Trails Repairs

DRAFT

* On going projects only include the annual cost for cumulative budget totals.

Revised



Prior Year FY 2023-24
Budget

Allocations
Budget

Allocation FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28

Sweetwater Authority
Fiscal Year 2023-24

Five-year Capital Investment Projection

Engineering
Projections

Total Project 
Budget*

DRAFT

Salot St, Tolas Ct to East 8th St, NC 110 8" 
PVC 155,500       

East 16th St, Euvlid Ave to Pump Station No. 
39, NC 1,343 20" 

PVC 1,447,600    

La Vista Cemetery, Euclid Ave to East 32nd St, 
NC 1,350 8" 

PVC 767,700       

East 32nd, between Olive St to Orange St, NC 1,734 8" 
PVC 979,400       

Olive St, East 32nd St to Sweetwater Rd, NC 421 8" 
PVC 255,600       

3,605,800    3,605,800    
Lomacitas Lane - Valley Road to Sweetwater 
Road, Bonita 1,900 8" 

PVC 1,123,600    

Lomacitas Lane - Valley Road to 273' West, 
Bonita 273 8" 

PVC 242,000       

H Street, Claire Avenue to 750 LF East, Chula 
Vista 748 8" 

PVC 662,100       

2,027,700    2,027,700    
6,029,200    5,603,200    6,351,900    6,166,000    24,150,300  

3,605,800    2,027,700    6,029,200    5,603,200    6,351,900    6,166,000    29,783,800  

85,000         50,000         50,000         50,000         50,000         85,000         
-                  85,000         50,000         50,000         50,000         50,000         85,000         

163,190       250,000       250,000       250,000       250,000       250,000       413,190       
163,190       250,000       250,000       250,000       250,000       250,000       413,190       

Sub-total

Projected Pipeline Replacements
Total Pipelines

Total Paving
Street Improvement

Street Improvements*
Total Street Improvement

Paving
Pavement Maintenance*

Sub-total

* On going projects only include the annual cost for cumulative budget totals.

Revised



Prior Year FY 2023-24
Budget

Allocations
Budget

Allocation FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28

Sweetwater Authority
Fiscal Year 2023-24

Five-year Capital Investment Projection

Engineering
Projections

Total Project 
Budget*

DRAFT

Claire Vista "B" Rehabilitation 776,600       776,600       
Halecrest Rehabilitation 832,900       832,900       
Desal Contact Tank Rehabilitation 202,100       202,100       
O.D. Arnold "B" Rehabilitation 1,040,000    1,040,000    
NC Wells Rehabilitation 110,000       110,000       

500,000       500,000       500,000       500,000       -                  
3,081,000    200,000       3,281,000    

670,000       670,000       
150,000       150,000       

400,000       100,900       500,900       

4,301,000    2,112,500    1,650,000    500,000       500,000       500,000       7,563,500    

-                  
-                  -                  -                  -                  -                  -                  -                  

1,026,000    1,026,000    
1,026,000    -                  -                  -                  -                  -                  1,026,000    

3,185,000    3,185,000    
8,275,000    8,275,000    

11,460,000  -                  -                  -                  -                  -                  11,460,000  
23,842,890  5,420,300    11,049,200  7,269,500    7,311,900    7,126,000    58,179,790  

Tank Coating and Structural Rehabilitation of Reservoirs*

Total Engineering

Total Treatment Facilities
Dams

Sweetwater Dam and South Dike Improvements
Total Dams

Stairway and Valve Replacement at Loveland Dam

Cherry Hills Tanks Lining Replacement and Bonita Valley 
Reservoir Drain Valve Replacement

Tanks

Central-Wheeler Tank Construction and System Improvements

Bonita Valley Reservoir Control Building Roof Repair
Cathodic Protection at up to Four Steel Storage Tanks

Potential Debt Financing

Total Pump Stations
Treatment Facilities

Clearwell Effluent Meter Replacement 

Pump Stations
Total Tanks

* On going projects only include the annual cost for cumulative budget totals.

Revised



Prior Year FY 2023-24
Budget

Allocations
Budget

Allocation FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28

General
Gasoline Underground Storage Tank Replacement 350,000       300,000       650,000       
Expand EV Chargers for larger fleet vehicles 205,000       205,000       

350,000       300,000       205,000       -                  -                  -                  855,000       
Valve Maintenance

Valve Replacement Program* 450,000       400,000       400,000       400,000       400,000       450,000       
-                  450,000       400,000       400,000       400,000       400,000       450,000       

Vehicles
Annual Vehicle Replacement Fund** -                  903,400       927,500       952,300       977,900       950,000       903,400       

see VRF 903,400       927,500       952,300       977,900       950,000       903,400       
350,000       1,653,400    1,532,500    1,352,300    1,377,900    1,350,000    2,208,400    Total Distribution

Sweetwater Authority
Fiscal Year 2023-24

Five-year Capital Investment Projection

Distribution
Projections

Total Project 
Budget*

Total Valve Maintenance

Total Vehicles

Total General

DRAFT
Revised



Prior Year FY 2023-24
Budget

Allocations
Budget

Allocation FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28

Reserves*
Sweetwater Dam and South Dike Improvements (8,275,000)     (8,275,000)     
National City Wells Iron and Manganese Removal System (2,000,000)     -                    (2,000,000)     

Total (10,275,000)   -                    -                   -                  -                  (10,275,000)   

Rate Stabilization Fund Transfer -  City of SD 
Reiumbusrement* (2,000,000)    (2,000,000)   (4,000,000)     

Capacity Fees (4,400,000)    (2,000,000)   (1,000,000)  (500,000)     (500,000)     (8,400,000)     

Automatic Metering Infrastructure - Grant Offset (1,000,000)    (1,000,000)   (1,000,000)  (1,000,000)  (1,000,000)  (5,000,000)     

State Revolving Fund Lead and Copper Rule Offset (2,028,000)    (507,000)      -                  -                  -                  (2,535,000)     

Potential Debt Financing
Sodium Hypochlorite Chlorination System (1,575,000)   (1,575,000)     
Liquid Ammonium Sulfate Conversion (500,000)      (500,000)        
New San Diego Formation Well in National City (2,200,000)   (2,200,000)     
Projected Pipeline Replacements (2,027,700)    (6,029,200)   
Claire Vista "B" Rehabilitation (776,600)       (776,600)        
Halecrest Rehabilitation (832,900)       (832,900)        
O.D. Arnold "B" Rehabilitation (1,040,000)   (1,040,000)     

Total -                     (3,637,200)    (11,344,200) -                  -                  -                  (6,924,500)     

Total Grant/Other Funding (10,275,000)   (10,037,200)  (15,344,200) (1,000,000)  (500,000)     (500,000)     (44,059,000)   

* Est. $6 million Reimbursement Payment to City of San Deigo for Desal Plan Contributions - $4 million to come from the Rate Stabilization Fund 
and $2 million to come from rates

Sweetwater Authority
Fiscal Year 2023-24

Five-year Capital Investment Projection 

Grant / Reserve / Bond Funding
Total Project 

Non-Rate 
Funding

Projections

DRAFT
Revised



Projected Budget Projection Projection Projection Projection
FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28

1 Water Sales Revenue (a) 43,953,900   47,030,700   49,382,200   52,888,326   55,268,300   57,755,400   
2 Wholesale Water Revenue (a) 3,745,833     5,070,100     5,070,100     5,070,100     5,070,100     5,070,100     
3 SDCWA Pass-through Revenue (a) 5,141,467     3,610,400     3,827,000     4,286,000     4,543,000     4,816,000     
4 Capacity Fees 4,400,000     2,000,000     1,000,000     500,000        500,000        500,000        
5 Other Revenue 2,070,000     2,787,000     2,787,000     2,787,000     2,787,000     2,787,000     

Total Revenue 59,311,200   60,498,200   62,066,300   65,531,426   68,168,400   70,928,500   

6 SDCWA Water Purchases 5,886,233     4,896,500     3,566,000     6,045,000     6,566,000     7,128,000     
7 SDCWA Fixed Charges 5,141,467     3,610,400     3,827,000     4,286,000     4,543,000     4,816,000     
8 Power, Chemicals & Fuel 4,856,500     6,588,800     6,721,000     6,855,000     6,992,000     7,132,000     
9 Salaries - Total (b) 13,964,955   15,409,500   15,718,000   16,032,000   16,353,000   16,680,000   
10 Transfers to Capital Projects (371,000)      (457,000)      (462,000)      (467,000)      (472,000)      (477,000)      
11 Salaries - Operating Expense 13,593,955   14,952,500   15,256,000   15,565,000   15,881,000   16,203,000   
12 Benefits - CalPERS 5,795,401     5,894,000     5,945,000     5,931,000     5,901,000     5,901,000     
13 Benefits-Health,Dental,Vision,Life 3,416,283     3,703,500     3,815,000     3,929,000     4,047,000     4,168,000     
14 Other Employee Related 2,631,924     3,027,500     3,058,000     3,089,000     3,120,000     3,151,000     
15 Transfer Overhead to Capital (842,000)      (679,000)      (1,032,900)   (1,039,800)   (1,046,600)   (1,053,500)   
16 General Operating Expense 9,335,000     11,439,600   11,554,000   11,670,000   11,787,000   11,905,000   
17 Total Operating Expense 49,814,763   53,433,800   52,709,100   56,330,200   57,790,400   59,350,500   

18 Total Debt Payment 1,343,200     1,342,700     1,345,900     1,347,700     1,342,900     1,346,900     
19 Potential Financing Payment 700,000        700,000        700,000        700,000        

20 Operating Surplus
Before Capital Investment 8,153,237 5,721,700 7,311,300 7,153,526 8,335,100 9,531,100

21 Capital Investment 16,455,266   18,128,300   20,683,400   11,015,700   10,857,800   10,156,000   
22 Less Reserves Funds - Dam (105,985)      -                   -                   -                   -                   -                   
23 Less Reserves Funds - NC Wells (105,985)      -                   -                   -                   -                   -                   
24 Less Vehicle Replacement Fund (780,000)      -                   -                   -                   -                   -                   
25 Less Reserves Funds - Desal Reim. -                   (2,000,000)   (2,000,000)   
26 Less Prior Year Capacity Fees (859,684)      (4,400,000)   (2,000,000)   (1,000,000)   (500,000)      (500,000)      
27 Less Grant Offsets -                   (3,028,000)   (1,507,000)   (1,000,000)   (1,000,000)   (1,000,000)   
28 Less Potential Financing -                   (3,637,200)   (11,344,200)    -                   -                   
29 Net Capital Investment (PAYGO) 14,603,612   5,063,100     3,832,200     9,015,700     9,357,800     8,656,000     

30 Begin Balance Operating Fund 17,482,988   8,773,013     7,258,013     8,233,013     6,845,739     6,818,939     

31 Net Operating Surplus / (Deficit)
After Debt and Capital (6,450,375)   658,600        3,479,100     (1,862,174)   (1,022,700)   875,100        

32 Construction Fund (Capacity Fee) (4,400,000)   (2,000,000)   (1,000,000)   (500,000)      (500,000)      (500,000)      
33 Rate Stabilization Fund transfer 2,140,400     (173,600)      (1,504,100)   974,900        1,495,900     2,057,900     
34 End Balance Operating Fund 8,773,013     7,258,013     8,233,013     6,845,739     6,818,939     9,251,939     
35 Operating Fund (Target 100%) (c) 106% 81% 94% 73% 71% 94%
36 Debt Coverage of 1.25 7.07 5.26 6.43 6.31 7.21 8.08
37 SWA Water Sales CPI Increase 7.0% 7.0% 5.0% 5.0% 4.5% 4.5%
38 Est. Net Bill Impact - all Sources 5.3% 5.4% 4.6% 6.8% 4.2% 4.3%

Sweetwater Authority
Fiscal Year 2023-24 Five-year Financial Projection

DRAFT

Water Rate Adjustments Pending 2023 Water Rate Study
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Sweetwater Authority
Fiscal Year 2023-24 Five-year Financial Projection

Reserve Balances as of June 30:
Board Designated Reserves FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28

39 Vista del Lago 182,200        182,200        182,200        182,200        182,200        182,200        

40 Vehicle Replacement Fund 824,200        250,000        250,000        250,000        250,000        250,000        

41 Sweetwater River Watershed Land 99,278          99,278          99,278          99,278          99,278          99,278          

42 Sweetwater Dam PMF Project 7,022,859     7,022,859     7,022,859     7,022,859     7,022,859     7,022,859     

43 National City Wells Water Quality 
Improvement Project 1,659,355     -                   -                   -                   -                   -                   

44 Rate Stabilization Reserve 11,407,798   9,581,398     9,085,498     8,110,598     6,614,698     4,556,798     

45 Construction Fund (Carryover) 17,639,745   -                   -                   -                   -                   -                   

46 Construction Fund (Capacity Fee) 4,400,000     2,000,000     1,000,000     500,000        500,000        500,000        

47 Operating Fund 8,773,013     7,258,013     8,233,013     6,845,739     6,818,939     9,251,939     

48 Total General Fund 52,008,448   26,393,748   25,872,848   23,010,674   21,487,974   21,863,074   

49 Assumptions FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28
50 Total Water Supply (AF): 16,878 16,980 17,080 17,380 17,480 17,580
51 National City Wells (AF) 1,900 1,900 1,900 1,900 1,900 1,900
52 Reynold Desal Plant (AF) 7,000 6,500 6,500 6,500 6,500 6,500
53 Sweetwater Reservoir (AF) 2,678 5,100 6,200 5,000 5,000 5,000
54 Purchased Raw Water (AF) 4,700 2,880 2,380 3,880 3,980 4,080
55 Purchased Treated Water (AF) 600 600 100 100 100 100
56 SDCWA Average Raw Water Rate $/AF $1,345 $1,426 $1,511 $1,602 $1,698
57 SDCWA Raw Water Rate Increase 13.7% 6% 6% 6% 6%
58 SDCWA/MWD Fixed Charges Increase 13.7% 6% 12% 6% 6%
59 SDCWA/MWD Fixed Charges $3,610,400 $3,827,000 $4,286,000 $4,543,000 $4,816,000
60 Power, Chemicals & Fuel Increase Budget 2% 2% 2% 2%
61 Salary Increases (d) Budget 2% 2% 2% 2%
62 CalPERS Employer Contribution Rate 11.390% 11.1% 10.8% 10.4% 10.2%
63 CalPERS Employer UAL Payment $4,200,000 $4,200,000 $4,200,000 $4,200,000 $4,200,000
64 Employee Health Insurance Premium Increase Budget 3% 3% 3% 3%
65 General Operating Expenses Increase Budget 1% 1% 1% 1%

(a) Authority's portion of FY 2022-23 revenues are estimates pending the final 2023 Water Rate Study.
(b) FY 2023-24 salary adjustment is 3% per current labor MOU.
(c) Operating Fund Target is set at an amount equal to two months of operating expenses.
(d) Future year projected increases are for planning purposes only and do not constitute an official commitment.
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1 Water Sales Revenue Estimate only: the Authority's portion of water rate revenue is pending the 2023 Water Rate 
Study.

2 Wholesale Water Revenue
The Wholesale Water Purchase Charge is pending the 2023 Water Rate Study. The Rate 
Stabilization Reserve is either funded or used depending on over or under collection on the 
Wholesale Water Revenue rate, respectively.

3 SDCWA Pass-through 
Revenue

The following charges are collected from Authority customers and then remitted to SDCWA: 
Readiness-to-Serve(MWD), Infrastructure Access; Customer Service, Storage Charge, Supply 
Reliability, and Capacity Reservation(MWD)

4 Capacity Fees
Capacity Fees for the Chula Vista Bay Front development were collected in the prior year and 
therefore lower expected collection of capacity fees are expected in FY24. The fees collected 
will be allocated to capital expenditures as seen on line 26.

5 Other Revenue Other revenues include interest income, reconnection fees, lease revenue and private fire 
protection fees.

6 SDCWA Water Purchases
 SDCWA wholesale water purchase expense are decreasing due to more local surface water 
available and a decrease in water purchases. Not apparent due to the reduction in expense is a 
13.7% SDCWA anticipated rate increase.

7 SDCWA Fixed Charges

Pass-through costs include SDCWA Wholesale Water Purchase expense and SDCWA fixed 
charges expense. The fees are decreasing based on SWA's prior water purchases history, 
however the basis of the change is also estimated to increase by 13.7% and will affect future 
years significantly.

8 Power, Chemicals & Fuel Increase in treatment costs due to inflation and increase treatment costs for local reservoir 
water.

9 Salaries - Total Salaries have been increased by 3% per the current agreement with employee labor groups..

10 Transfers to Capital Projects This item represents the portions of salaries charged directly to developer and capital projects

12 Benefits - CalPERS The CalPERS pension contributions are expected to remain consistent.

13 Benefits-
Health,Dental,Vision,Life Insurance premiums expected to decrease.

14 Other Employee Related Examples of other employee related expenses are Worker Compensation Insurance and the 
employer's portion of Social Security Contributions

15 Transfer Overhead to Capital This represent the portion of employee costs that are allocation to developer and capital 
projects.

16 General Operating Expense This expense items includes all other expense categories for administration and repairs and 
maintenances of Authority facilities.

18 Total Debt Payment The 2017 Series A Bond is currently the only outstanding debt with a balance due of $21 
million.

19 Potential Financing Payment Proposed financing for certain capital projects indicated in the Five-year Capital Interment 
Projection.

21 Capital Investment
Capital investments increased significantly over prior year projection notably for addition of 
an Automated Metering Infrastructure (AMI) project, significant need for tank repairs and 
water quality treatment process improvements.

22 Less Reserves Funds - Dam The Sweetwater Dam PMF Project is pending regulatory approval.

23 Less Reserves Funds - NC 
Wells

The National City Wells Water Quality Improvement Project reserve funds will be fully spent 
in FY 2022-23 with the remaining cost coming from water rates.

24 Less Vehicle Replacement 
Fund

The adoption of the FY21 Budget approved the creation of this plan; vehicles will be 
purchased annual with the use of this replacement fund.
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25 Less Reserves Funds - Desal 
Reim.

The Authority is re-negotiating a water purchase agreement with the City of San Diego and 
may require reimbursement of funds contributed by the City for the expansion for the 
Reynolds Desal Facility.

26 Less Prior Year Capacity 
Fees

Capacity Fees collected in the current fiscal year are placed in a reserve to be used in the 
following fiscal year for capital project funding to offset rate funding of capital projects.

27 Less Grant Offsets The AMI and regulatory required Lead and Copper Service Line inventory project are 
expected to be grant funded.

28 Less Potential Financing See item 19

29 Net Capital Investment 
(PAYGO) This line item represent the Capital Investment to be funded by water rates.

31
Net Operating Surplus / 
(Deficit)
After Debt and Capital

This line item either funds or draws down the Operating Fund based on revenues and 
expenditures.

33 Rate Stabilization Reserve 
transfer (RSR)

The RSF will continue to be funded through FY 2024-25 and in future years drawdown to 
offset water purchases. Estimate only pending the 2023 Water Rate Study.

34 End Balance Operating Fund
The  current target for the Operating Fund balance is two months of Operating Expenditures; 
although in future years, the balance goes below the target; the target is eventually reached in 
a near future year.

35 Operating Fund (Target 
100%)

In reference to line 20, the Authority continues to meet the contractually required Debt 
Coverage requirement.

36 Debt Coverage of 1.25 In reference to line 20, the Authority continues to meet the contractually required Debt 
Coverage requirement.

37 SWA CPI Pass-through 
Increase

Pending the 2023 Water Rate Study. This line items represents the rate the supplies the line 
item 1 revenues.

38 Est. Net Bill Impact - all 
Sources

Pending the 2023 Water Rate Study. This line items represent the customer bill impact based 
on all revenue sources.

40 Vehicle Replacement Fund See item 24

42 Sweetwater Dam PMF 
Project

The project is currently pending State approval before proceeding. Total project cost may 
exceed reserve fund amounts due to requirements by the State.

44 Rate Stabilization Reserve See item 33

45 Construction Fund 
(Carryover)

This fund is for ongoing projects that were approved in prior fiscal years; the amount 
represents the unspent portion of the previously approved project budgets.

46 Construction Fund (Capacity 
Fee) See item 26

47 Operating Fund See item 34
53 Reynolds Desal Plant Slight reduction in well production to maintain groundwater efficiency.
54 Sweetwater Reservoir Increase in local surface water supplies due to winter rains.
55 Purchased Raw Water Decrease in water purchases due to more local surface water supplies.

56 SDCWA Average Raw Water 
Rate See item 6

58 SDCWA/MWD Fixed 
Charges See item 7

61 Salary Increases See item 9

62 CalPERS Employer 
Contribution Rate See item 12, CalPERS contributions are statutorily required.
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63 CalPERS Employer UAL 
Payment See item 12, CalPERS contributions are statutorily required.

64 Employee Health Insurance 
Premium Increase See item 13.
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