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FY 2023-24 Draft Financial Plan
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1. Budget Process – still at the planning phase
2. Major Expense Initiatives
3. Major Capital Initiatives
4. Reserves
5. Draft FY 2023-24 Five-year Projections
6. Financial Policies



FY 2023-24 Draft Financial Plan - Budget Process

• Major initiatives/change for FY 2023-24 are presented
• Planning stage and looking for input
• May 17, 2023 Budget Workshop

- Draft FY 2023-24 Budget
- Line item and capital project detail presented
- Tie into with the 2023 Water Rate Study

• Joint Expansion of Reynolds Desal Facility Agreement
• Potential debt financing
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FY 2023-24 Draft Financial Plan - Revenue
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Chart 1: Draft Revenues Budget Draft Budget

FY 2022-23 FY 2023-24 Change

Water Sales 43,953,900 47,030,700 7%

Wholesale Water Chrg. 5,070,100   5,070,100   0%

SDCWA Pass-through 3,817,200   3,610,400   -5%

Capacity Fees 3,000,000   2,000,000   -33%

Other Revenue 2,820,000   2,787,000   -1%

Fund Transfers 14,365,100 12,406,600 -14%

Total Revenue 73,026,300 72,904,800 0%

FY 2022-23 FY 2023-24



FY 2023-24 Draft Financial Plan – Operating Expense
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Chart 2: Draft Expenditures Budget Draft Budget

Expenditures FY 2022-23 FY 2023-24

Water Purchases 9,510,500   4,896,500   -49%

SDCWA/MWD Charges 3,817,200   3,610,400   -5%

Power,Chemicals & Fuel 5,431,500   6,588,800   21%

Salaries and Benefits 26,091,000 26,898,500 3%

General Expense 10,835,000 11,439,600 6%

Debt Payment 1,343,200   1,342,700   0%

Capital Investment 15,997,900 18,128,300 13%

Total Expenditures 73,026,300 72,904,800 0%

FY 2022-23 FY 2023-24



FY 2023-24 Draft Financial Plan – Operating Expense
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 Chart 4 - Operating Expense 
Change form Prior Year 

 FY 2022-23
Budget 

 FY 2023-24
Proposed
Budget 

Water Purchases* 13,327,700   8,506,900     (3,763,600)    -28.2%

Power, Chemicals and Fuel 5,431,500     6,588,800     1,184,900     21.8%

Salaries 14,834,700   14,952,500   303,800        2.0%

Benefits 11,256,300   11,838,000   604,200        5.4%

General Operating Expenses 10,483,200   11,547,600   1,064,400     10.2%

Total Operating Expense 55,333,400   53,433,800   (1,899,600)    -3.4%

Total Operating Expense other 
than Water Purchases 42,005,700   44,926,900   2,921,200     7.0%

Variance from Prior Year
 FY 2022-23 Budget

vs.
FY 2023-24 Proposed 

* Includes $4,896,500 for wholesale water purchases and $3,610,400 for SDCWA fixed costs.



FY 2023-24 Draft Financial Plan – Operating Expense

13.7% increase in SDCWA rates:
• 10 percent reduction in water sales 
• Increase in Cost of Water 

procurement
• Loss of Lake Hodges Hydro Revenue
• Increase in Treated Water Purchases 

from MWD
• $7.5M increase in O&M Budget 

(discretionary)
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FY 2023-24 Draft Financial Plan – Operating Expense
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Department Amount Strategic Plan
$105,500 Administrative Effectiveness 

$20,000 Administrative Effectiveness 

$40,000 Administrative Effectiveness 

$118,100 Administrative Effectiveness 

$58,500 Administrative Effectiveness 

$70,000 Financial Viability

$90,000 Financial Viability

$100,000 Financial Viability

$100,000 Customer Service

$203,700 System and Water Supply Reliability

$50,000 System and Water Supply Reliability

$60,600 System and Water Supply Reliability

$69,000 System and Water Supply Reliability

$1,085,400Sum of major increases to General Operating Expenses

Engineering & 
Operations

Developer Consulting Assistance

New WQ sampling data for San Diego Formation provided by USGS

Cathodic Protection Consulting Assistance

Loveland Dam Foundation Drains Rehabilitation and Cleaning

Loveland Dam Foundation Drains Safe Access Maintenance

Administrative 
Services

Safety - Liability and Property Insurance Premiums

Security - Increased Night-time Security Patrols at Perdue

Customer 
Service

Materials 250 Cellular Meter Registers @$280 (include data plan)

InfoSend (water bill services) - FedEx Doorhangers

Increase in Uncollectable Accounts post moratorium.

Initiative

IS

GIS Consulting - to implement Geospatial Strategic Plan

SharePoint -  Intranet Update

SCADA Hardware Replacement



FY 2023-24 Draft Financial Plan – Capital Investment
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Total FY 2023-24 Draft Capital Investment Budget $18,128,300

RSR Transfer – Reynold Desal Expansion Contribution ($2,000,000)

Prior

‐

year Capacity Fee Funds ($4,400,000)

AMI 

‐

 Grant Offset ($1,000,000)

Lead and Copper Service Line Inventory 

‐

 Grant Offset ($2,028,000)

Potential Financing ($3,637,200)

PAYGO (current year rate funded) Capital Investment $5,063,100



FY 2023-24 Draft Financial Plan – Capital Investment
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Water Quality Sodium Hypochlorite Chlorination System 210,000         
City of San Diego Reynolds Desal Contribution 3,000,000     

Raw Water Pump Variable Frequency Drive 70,000           
Claire Vista "B" Rehabilitation 776,600         

Halecrest Rehabilitation 832,900         
Desal Contact Tank Rehabilitation 202,100         

Recycled Water Analysis 150,000         
Change in pipeline budget from prior  budget forecast (3,430,300)    

Automatic Metering Infrastructure - Feasibility Study 125,000         
Automatic Metering Infrastructure - Implementation 1,000,000     
Customer Service Information System Replacement 200,000         

Sweetwater Authority Facilities Master Plan 350,000         
Hazardous Tree Removal (Fire Protection) 150,000         

Loveland Trails Repairs 50,000           
additional $100K vehicle fund allocation for inflation 100,000         

Environmental 
Stewardship 

Sweetwater Reservoir Aeration/Destratification System 745,000         

System and 
Water Supply 

Reliability

Financial 
Viability

Administrative 
Effectiveness 

Chart 8: Notable Additions to the FY 2023-24 Draft Financial Plan



FY 2023-24 Draft Financial Plan – Reserves
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FY 2023-24 Draft Financial Plan – Reserves
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FY 2023-24 Draft Financial Plan – Five-year Financial Projection
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FY 2023-24 Draft Financial Plan – Five-year Financial Projection
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FY 2023-24 Draft Financial Plan – Financial Policies

Board Policy 517 – Financial Policies
• Budget Policy
• Debt Policy
• Disclosure Procedures Policy
• Investment Policy
• Reserve Policy
• Procurement Policy
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- Minor changes to Reserve 
Policy at this time

- 2023 Water Rate Study may 
require additional changes



FY 2023-24 Draft Financial Plan 

RECOMMENDATION
Staff recommends that the Governing Board provide 
comments to staff to incorporate in the FY 2023-24 Draft 
Financial Plan for completion of the Draft FY 2023-24 Budget 
for presentation at the May 17, 2023 Special Board meeting.
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