OPERATIONS COMMITTEE
MINUTES
DATE: Wednesday, September 19, 2018
1.

CALL MEETING TO ORDER AND ROLL CALL
The meeting was called to order at 10:01 a.m. Present were Chair Jess Van Deventer,
Director José F. Cerda, and *Director Jose Preciado (10:04 a.m.). Staff members
present: General Manager Tish Berge, Assistant General Manager Jennifer Sabine,
Director of Engineering Ron Mosher, Engineering Manager Luis Valdez, Engineering
Manager Erick Del Bosque, and Environmental Project Manager Israel Marquez.
Members of the public present: Matthew Peterson of Peterson & Price, A. Hayes and
Bruce Coons of Save Our Heritage Organisation, and Erica Kiesow of Coffey
Engineering.

2.

ITEMS TO BE ADDED, WITHDRAWN, OR REORDERED IN THE AGENDA
(Government Code Section 54956.5)

There were none.
3.

OPPORTUNITY FOR PUBLIC COMMENT
(Government Code Section 54954.3)

There were no comments from the public.
4.

ACTION AGENDA
A. Parcel Subdivision at 3487 Main Street, Chula Vista:

(Note: Director Preciado entered the meeting at 10:04 a.m.) Matthew Peterson described the
historic home located at 3487 Main Street in Chula Vista and the proposed plan to subdivide
the property in order to create three parcels. Parcel 3 is intended to be gifted by the owner,
Barbara Anderson, to the Save Our Heritage Organisation (SOHO). Mr. Peterson explained
the proposed approach of intercepting the existing water service lateral in front of Parcel 1
and relocating it in a five-foot wide easement just south of the Main Street right-of-way to the
existing driveway of the historic home, then presumably extending the new water service
lateral in the existing driveway to a point where it intercepts the existing water service lateral
to the historic home. This approach differs from what was previously proposed, which was to
have the owner of Parcel 1 grant an easement to the owner of Parcel 3 for the existing water
service lateral. This revised approach, however, still does not comply with the Authority’s
Rates and Rules. Director Preciado asked for clarification on whether the requested
installation in the easement is intended to be temporary or permanent. Mr. Peterson stated
that the intention is temporary and that the entity that first pulls a building permit for Parcel 1
or Parcel 2 would be required to install the permanent water service lateral for Parcel 3 in
conformance with the Authority’s requirements.

Director Preciado requested any new documentation that would compel him and other Board
members to consider an exception to the Authority’s requirements related to water service to
the proposed Parcel 3. Mr. Peterson indicated that the City of Chula Vista (City) has prepared
a draft Notice of Approval (NOA) and that the only outstanding item required to proceed with
the subdivision is the concurrence of the Authority. Since the draft NOA was not included in
the September 19, 2018 agenda packet for the Operations Committee meeting, it is attached
for reference. The NOA contains requirements that are not applicable to the Authority, so
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staff prepared the attached summary of conditions relevant to the Authority to assist in the
review of the NOA. The attached NOA is the latest version provided to the Authority by the
City. Section 18 of the attached NOA was not accepted by the owner’s legal counsel, which
resulted in the request to the Authority’s Board to approve the recordation of an easement as
a condition of TPM approval.
Director Preciado recommended no action, and Director Cerda recommended denying the
request.
The Operations Committee defers to the Governing Board for decision.
B. Consideration to Adopt Resolution 18-18 Approving and Adopting Addendum
No. 2 to the Supplement and Final Environmental Impact Report for the
Sweetwater Reservoir Urban Runoff Diversion System Phase I and Approving
Project Modifications:
Director of Engineering Mosher provided a presentation explaining how approval of the
addendum allows the Authority to avoid approximately $500,000 to $600,000 in disposal
costs. He provided background information on the Urban Runoff Diversion System – Phase 1
Project (URDS 1), the adoption of Addendum No. 1 to the original Environmental Impact
Report (EIR) to address pond and forebay maintenance activities to remove accumulated
sediment, and the need to modify the soil disposal plan presented in Addendum No. 1 due to
the cost of hauling and disposing of the removed soil. Addendum No. 2 was developed to
change to an onsite disposal plan for the removed sediment, to be implemented in a manner
consistent with the URDS 1 EIR and Addendum No. 1.
The Operations Committee recommends that the Governing Board adopt Resolution
18-18 Approving and Adopting Addendum No. 2 to the Supplement and Final Environmental
Impact Report for the Sweetwater Reservoir Urban Runoff Diversion System Phase 1 Project
and Approving Project Modifications.
C. Consideration to Award a Contract for Pipeline Construction for the 2018-2019
Pipeline Replacement Program:
Director of Engineering Mosher provided a summary of the solicitation and response.
The Operations Committee recommends that the Governing Board approve the
request from Bali Construction, Inc. to be relieved of its bid due to a material bid error; and
award a contract in the amount of $2,555,555 to Cass Construction, Inc. dba Cass Arrieta, El
Cajon, CA, for the construction of the 2018-2019 Pipeline Replacement Program.
D. Water Storage Reporting – Loveland and Sweetwater Reservoirs (Information
Item):
Director of Engineering Mosher summarized the current methodology used in the
Management Monthly Reports to report on water storage at Loveland and Sweetwater
Reservoirs. Based on feedback from the Board at a previous Board meeting, the pie charts
used to report water storage information is proposed to be modified to breakdown the water
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that physically is in the reservoirs into three components: (1) storage available for use (water
quality permitting), (2) emergency storage, and (3) inactive storage.
Director Preciado suggested that the color scheme used in the new pie charts be
modified to accentuate the storage available for treatment and use. In addition, Director
Preciado suggested changing the current terminology used for the Loveland Reservoir
“Available Storage” to something that accounts for the potential loss of this resource via
transfer from Loveland to Sweetwater Reservoir. He suggested that a term such as “Storage
Available for Release” would be more accurate as “Available Storage” implies this quantity of
water is available for use and does not address losses to the middle basin that would occur
during a water transfer.
No action is required by the Governing Board.
E. Loveland Dam and Reservoir Asset Utilization (Information Item):
Director of Engineering Mosher summarized the evaluation of Loveland Dam and
Reservoir conducted in response to Director Castaneda’s request from July 25, 2018. First,
the historical amount of water released and/or spilled from Loveland Reservoir and put to
beneficial use at the Perdue Water Treatment Plant was determined to average 3,721 acrefeet (AF) per year since Loveland Dam was built in 1945. At the current rate of $1,029 per AF
for imported untreated water from San Diego County Water Authority (SDCWA), this annual
average benefit is approximately $3.8 million. Second, the cost history for operation and
maintenance of Loveland Dam and Reservoir was determined to be approximately $3.9
million over the past ten years, or an average annual cost of $390,000. Third, staff compiled
the previous studies and analyses performed in relation to Loveland Dam and Reservoir. This
exercise yielded two reports, prepared in 1981 and 1982, regarding the potential for a
pipeline from Loveland to Sweetwater Reservoir and the operation methodology that would
maximize the storage of both reservoirs while limiting the amount of water that spills at
Sweetwater Dam (and lost to the Authority as a resource). Based on these reports, it was
estimated that the cost of a pipeline from Loveland to Sweetwater Reservoir was expected to
be approximately $30 million in 1981. Other analyses conducted regarding this potential
pipeline puts the current cost in the range of $100 million to $150 million, with the significant
increase attributed to the substantial impact of environmental constraints, the resulting
construction methodologies required to complete a project of this magnitude, and
approximately 40 years of inflation. The 1981 report concluded that it is not economically
advantageous to construct the pipeline from Loveland to Sweetwater Reservoir in
comparison to the offset cost of avoided imported water purchases from SDCWA. Staff
anticipates this conclusion is still valid unless significant grant funding was available to offset
much of the construction cost.
No action is required by the Governing Board.
5.

CLOSED SESSION
There was none.
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6.

NEXT MEETING

The next regularly scheduled Operations Committee meeting will be held on
Wednesday, October 17, 2018 at 10:00 a.m.
7.

ADJOURNMENT
The meeting adjourned at 11:26 a.m.

Attachment for Agenda Item No. 4. A.

SUMMARY OF DRAFT NOA CONDITIONS RELEVANT TO SWEETWATER AUTHORITY
FOR SUBDIVISION OF PARCEL AT 3487 MAIN STREET, CHULA VISTA
The following is a summary of conditions relevant to the Authority, as included in the latest
version of the Draft NOA provided by the City of Chula Vista (attached for reference). This
draft NOA represented a version that the Authority was willing to accept because it included
the relocation of the existing meter to a compliant location in front of Parcel 3. This is the
condition that the Owner objected to, via Matthew Peterson. It is included in Section 18 of the
Draft NOA. The listing of all Authority related NOA condition follows below.
1. Section 1. The project will comply with Section 5 of the City Subdivision Manual. This
section provides, among other requirements, that the project proponent must present
verification to the City that the subdivision will be provided adequate water service.
2. Section 2.e. & 2.f. In the event that an individual owner proposes development, fees
including Sweetwater Authority and SDCWA capacity fees will be paid prior to the
issuance of a Building Permit.
3. Section 7.h. Prior to obtaining a Building Permit, the Developer or Individual Owners of
Parcels 1, 2, and/or 3 shall obtain a Construction Permit for various improvements
within the ROW. The listed improvements include installation of new, or relocation of
existing water services for Parcels 1 and 2, each with a dedicated service fronting the
parcel. Public Improvement plans shall be submitted to the Authority for review and
approval.
4. Section 7.i. Prior to obtaining a Building Permit, the owner/developer shall obtain a fire
flow letter from the Chula Vista Fire Department for the proposed subdivision to
establish and verify fire protection requirements and determine public improvements to
be installed (e.g., fire hydrants).
5. Section 10. Water improvements shall confirm with the Authority’s requirements for
separation between water service laterals and sewer laterals/driveway aprons.
6. Section 11. Prior to issuing a Building Permit for an individual parcel, the owner of such
parcel shall relocate the service currently in conflict with the driveway on Main Street
(existing condition).
7. Section 15. The sub-divider may quitclaim the Authority’s blanket easement (if verified
to exist) in lieu of requesting a Letter of Omission prior to Parcel Map recordation. [This
easement has been confirmed to not exist over the parcel, therefore, the requirement
does not apply.]
8. Section 18. Prior to Parcel Map recordation, installation of a new water service fronting
Parcel 3 will be required. Public improvement plans for the installation of a new service
for Parcel 3 will be submitted for the Authority’s review and approval. It is noted that the
process of installing a new service can trigger further adjustments of property lines
shown on the Final Parcel Map. [Note: This last statement was added to address the
Authority’s concern that without utility improvements shown on the TPM, including
water, the City is proceeding with the subdivision without the benefit of the Authority’s
verification that installation of new services is feasible under the proposed lot lines].
9. Section 19. The Authority’s request to be provided with the Final Parcel Map and Site
Improvement Plans prior to Final Parcel Map approval is noted.
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