ABOUT SWEETWATER AUTHORITY
Sweetwater Authority (Authority) is a publicly-owned water agency established by a joint powers agreement with the South Bay
Irrigation District and National City, with policies and procedures established by a seven-member Governing Board. The Authority
provides safe, reliable water service to approximately 200,000 people in a 36 square-mile service area that includes National City,
Bonita, and the western and central portions of Chula Vista.

OUR MISSION
The mission of the Authority is to provide its current and future customers with a safe and reliable water supply through the
use of the best available technology, sound management practices, public participation and a balanced approach to human and
environmental needs.

OUR VISION
The Authority is a premier water agency. We partner with public and private sectors to maximize value for our ratepayers. Our
water system infrastructure is innovative, yet functional, practical and cost-effective. We provide a reliable and sustainable source
of water. We consistently deliver industry-leading service to our customers.

GOVERNING BOARD
The Authority’s Governing Board is composed of five directors elected by division by the citizens of the South Bay Irrigation
District, and two directors appointed by the Mayor of National City, subject to City Council confirmation.

SOUTH BAY IRRIGATION DISTRICT DIRECTORS

STEVE CASTANEDA
DIVISION 1
TERM 2018-2022

PAULINA
MARTINEZ-PEREZ
DIVISION 2
BOARD VICE CHAIR
TERM 2020-2024

JOSE PRECIADO
DIVISION 3
TERM 2020-2024

HECTOR MARTINEZ
DIVISION 4
TERM 2018-2022

JOSIE
CALDERON-SCOTT
DIVISION 5
TERM 2020-2024

DIRECTOR DIVISIONS

NATIONAL CITY DIRECTORS

NATIONAL CITY
SBID DIVISION 5
SBID DIVISION 1
ALEJANDRA
SOTELO-SOLIS
BOARD CHAIR
TERM 2019-2022

MONA RIOS
TERM 2020-2022

SBID DIVISION 3
SBID DIVISION 4
SBID DIVISION 2

This document is the year-end report summarizing the achievements of the Authority over the past fiscal year and the degree to
which Authority staff achieved goals and objectives as set forth in the Strategic Plan. The full Strategic Plan and the Detailed Work
Plan Status Report are available on the Authority’s website at www.sweetwater.org.
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A MESSAGE FROM BOARD CHAIR ALEJANDRA SOTELO-SOLIS
As the Chair of the Sweetwater Authority Board, my colleagues and I have been navigating a year of
unprecedented challenges. With the COVID-19 pandemic still impacting us, we are also facing historic
drought conditions and dramatically rising costs and inflation. Our customers have been adversely impacted
by these challenges, and the Board recognizes these hardships. I am grateful that we have continued to work
together as a Board, and that we are all mindful about the vital role that water plays in our communities.
Thanks to years of financially sound management and strategically working to secure local water sources, I
am proud to say that the Authority has risen to the challenge.
Here are a few ways the Governing Board has taken direct action to maintain water affordability in fiscal year
2021-2022:
SECURING FUNDING FOR WATER BILL DEBT
Many of the Authority’s customers faced financial impacts as a result of the pandemic, and the Governing Board remained
committed to working with customers and securing COVID-19 relief funding to help offset accumulating water bill debt. In January
2022, the Authority received $633,540 from the federal COVID-19 relief fund. The money helped cover residential and commercial
water debt accrued between March 4, 2020 and June 15, 2021. Funds were distributed directly to the Authority and applied to
delinquent accounts to cover outstanding balances.
Additionally, the Governing Board continued to offer flexible payment options for customers, including extended payment plan
options, which increased from twelve months to twenty-four months. The Authority has been working closely with customers to
arrange payment plans that fit their needs and unique situations.
RESPONSIVE, APPROPRIATE DROUGHT MEASURES
The Authority’s long-term investments in local water supplies continue to show value for our community. The Governing Board
recognizes Authority customers are consistently using water efficiently and wisely. Our service area continues to use the least
amount of water of any other agency in San Diego County and we are proud of our customers.
While our customers have always been water efficient, the State escalated water conservation mandates as it experiences a
historically severe drought, and it was critical for the Authority to do its part and conserve this precious resource. The Authority
encouraged customers to take advantage of available water efficiency resources, including rebates and free WaterSmart Checkups.
ENSURING LONG-TERM WATER QUALITY AND SYSTEM RELIABILITY
The Authority’s Governing Board continued to advocate for water quality and public safety, and prioritized projects and practices
to continually emphasize water quality and water service reliability. By using our newly updated Water Distribution System Master
Plan, the Authority streamlined the process for the Governing Board to be able to make critical infrastructure improvements
a priority. The Authority has worked diligently and strategically to prioritize maintenance projects in our community to ensure
system reliability, saving both water and money by avoiding costly leaks, main breaks and interruptions in water service.
The quick, strategic actions by the Governing Board, and continued hard work and dedication from staff, have enabled the
Authority to be responsive to both ongoing and new challenges in a year full of transitions. I am proud of the accomplishments
we’ve had this year, and I’m certain we are prepared for the year ahead.

A LOOK INTO THE YEAR AHEAD WITH GENERAL MANAGER CARLOS QUINTERO
While many of the challenges created by the COVID-19 pandemic and the escalating drought will continue to
have an impact on operations at the Authority over the next year, there are a number of exciting initiatives
and projects on the horizon, and fiscal year 2022-2023 is going to be an incredibly busy year for the Authority.
This past year, the Authority completed a thorough update of its Strategic Plan, the agency’s objective and
goal-setting document. The 2022 update focused on reviewing and updating the Authority’s Strategic Plan
framework, which helps ensure long-term continued success in the Authority’s operations and resource and
asset management.
With the new 2022 Strategic Plan complete, this year the Authority will be focusing on addressing a number
of the objectives laid out in the new plan, including: conducting a major pipeline replacement project in
National City and Bonita, continuing system-wide water main flushing to ensure water quality throughout
the Authority’s service area, constructing a new iron and manganese removal system in National City, and adding new electric
vehicles to the Authority’s fleet in accordance with our Green Fleet Plan.
We have an exciting and challenging year ahead of us, and I’m confident Authority staff, with guidance and direction from our
Governing Board, is prepared and well-equipped to continue to serve our mission and provide safe, reliable water to our customers.
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IMPLEMENTING AUTOMATED TECHNOLOGY TO MAINTAIN WATER QUALITY & REDUCE WATER LOSS
As treated water travels from the Authority’s water treatment facilities through an extensive distribution system consisting of
miles of pipes and over a dozen storage tanks, the water ages. As water ages, the chloramine residual that protects public health
decreases. Staff regularly monitors several key water quality parameters in the distribution system and takes operational action,
as necessary, to maintain high quality water. Targeted operational activities can include flushing, deep cycling tanks, and draining/
disinfecting tanks. Although these operational activities are effective, they result in the loss of valuable water.
In an effort stabilize water quality, reduce operational activities, and save water, the Authority purchased a Residual Control
System (RCS) in fiscal year 2021-22 for its 2.5 million-gallon OD Arnold water storage tank located in National City. The RCS is an
automated system that continually monitors the water quality within the water tank. Its smart controller interprets water quality
data directly from the tank utilizing patented programing and algorithms to adjust the water treatment process automatically.
The RCS is integrated into the Authority’s Supervisory Control and Data Acquisition (SCADA) system so that it can be continually
monitored by a certified Water Treatment Plant Operator. This new automated technology provides a great value to the Authority
by maintaining a high level of water quality in the OD Arnold tank zone, saving the Authority in staff labor associated with tank
maintenance, and reducing significant water loss.

ENHANCING WATER QUALITY IN NATIONAL CITY
In fiscal year 2021-22, the Authority piloted an Iron and
Manganese Removal System at the National City Wells
Facility. Iron and manganese are naturally occurring minerals
in groundwater. While they do not pose any health risks,
they can accumulate in distribution system piping over time,
and when disturbed, cause the water to appear yellowishbrown. The pilot results are informing the design of a fullscale system that will remove iron and manganese before the
treated groundwater is delivered to the distribution system to
alleviate customer complaints due to discolored water.
The pilot system was the first phase in the development of a
larger full-scale Iron and Manganese Removal System, and was
designed and implemented with the goal of producing scalable
results. The pilot system was operated from September 2021
through December 2021. The full-scale system is on track to
be completed in 2023.

PROTECTING WATER QUALITY AT THE SOURCE
In fiscal year 2021-22, the Authority began working with a
consultant to perform an update to the Sweetwater and Loveland
Reservoirs Watershed Sanitary Survey. To fully optimize water
treatment production at its Robert A. Perdue Water Treatment
Facility, the Authority regularly monitors and actively preserves
and protects the Sweetwater River Watershed. By ensuring
higher water quality in the watershed, the Authority is able to
process and treat the raw water in a more efficient and costeffective manner. The Watershed Sanitary Survey is updated
every 5 years, and its goal is to assess the source water of both
Sweetwater and Loveland Reservoirs to ensure the ability of
the Authority’s Perdue Water Treatment Plant to continue to
provide customers with water that meets all Federal and State
drinking water standards. The survey is currently in process and
on track to be completed by December 2022.

EXCELLENCE IN WATER QUALITY
In 2022, the Authority’s Water Quality Laboratory received an Environmental Resource Associates (ERA) Certificate of Excellence
for the tenth year in a row for passing 100% of its chemistry proficiency testing samples. In all, the laboratory is certified to
perform over 40 fields of testing. The Water Quality Laboratory is integral to ensuring the safety of the Authority’s water supply.
The certification is only awarded to laboratories that pass rigorous standards, which demonstrates the superior quality of the
Authority’s laboratory.
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ENSURING WATER SYSTEM RELIABILITY THROUGH
2045

COST-EFFECTIVE INFRASTRUCTURE MAINTENANCE
The Authority is committed to cost-effectively maintaining
infrastructure to optimize useful life and performance,
and routinely inspects and assesses the condition all of its
infrastructure.

In December 2021, the Authority finished updating its Water
Distribution System Master Plan. This comprehensive and
thorough plan includes an evaluation of the Authority’s water
distribution infrastructure, including transmission, pumping,
storage and distribution network, and includes recommended
improvements to meet anticipated water demands through
the year 2045.

Morris and Starr Tanks Rehabilitation Project
In fiscal year 2021-22 the Authority successfully completed
the repair and rehabilitation of its Morris and Starr water
storage tanks. The tanks, which were originally constructed
in the 1950s, required a number of critical repairs, including
replacing the roof on the Morris Tank, replacing and repairing
interior components and relining interior coatings for both the
Starr and Morris Tanks, and replacing the earthquake rods and
rafters supporting the roof at Starr Tank.

The Authority routinely reviews and updates its Water
Distribution System Master Plan, and uses this plan to help
guide its long-term planning. Updating critical infrastructure
strategically, like replacing aging pipes and valves as they
approach their service lifespan, can help the Authority avoid
costly repairs and ongoing impacts to water service for
customers.

San Diego Formation Wells Rehabilitation Project
The Authority completed inspections and repairs to some of
its San Diego Formation Wells in fiscal year 2021-22. These
repairs help ensure the wells are operating reliably, and by
doing so, help keep water rates affordable by enabling the
Authority to utilize local water sources instead of importing
expensive water from outside the region.
With these rehabilitation projects complete, the Authority can
continue to rely on these critical components of our water
system for decades to come.

ADDRESSING CRITICAL INFRASTRUCTURE NEEDS

4

In fiscal year 2021-22, the Authority’s Governing Board
approved $2.4 million in pipeline projects in Bonita and
National City to ensure continued reliable water service for
customers. The proposed pipeline replacement projects are
located in National City and new pipelines are to be located in
Bonita. The goal is to replace old pipes with a history of leaks,
and to improve water service by providing a redundant water
supply in case of an outage. Construction is expected to be
completed in the third quarter of fiscal year 2022-23.
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SECURING WATER AFFORDABILITY WITH THE
AUTHORITY’S RATE STABILIZATION RESERVE

COVID-19 RELIEF FUNDING HELPS ADDRESS WATER
BILL DEBT

In fiscal year 2021-22, Sweetwater Authority received
$1,276,826 in rebates from the San Diego County Water
Authority (SDCWA) as the result of the SDCWA litigation
against the Metropolitan Water District of Southern California
(MWD). The money came as a portion of $35.9 million in
rebate funds the regional wholesaler distributed to its 24
member agencies.

In fiscal year 2021-22, the Authority received $633,540 from
the COVID-19 relief fund to cover residential and commercial
water debt accrued between March 4, 2020 and June 15, 2021.
Funds were distributed directly to the Authority and were
applied to delinquent accounts to cover outstanding balances.
Unused funds were returned to the state, as required.
Funding came from the California Water and Wastewater
Arrearage Payment Program, and is administered by the
California State Water Resources Control Board. This program
offered $985 million in federal COVID-19 relief funds to pay for
water debt.

The Authority’s portion is based on water purchases from
SDCWA from 2015 through 2017 and attorneys’ fees paid by
MWD to SDCWA.
The Governing Board approved allocation of these funds to
the Authority’s Rate Stabilization Reserve. The majority of the
reserve is funded by ratepayers through the wholesale water
purchase charge. The reserve helps manage the rising cost
of imported water and smooths rate impacts on Authority
customers.

To assist customers, the Authority’s Governing Board also
extended payment plan options from twelve months to
twenty-four months. The Authority has been working closely
with customers to arrange payment plans and provide
information on accounts.

PARTNERING TO PROVIDE OPPORTUNITIES FOR
LOCAL BUSINESSES
The Authority has an ongoing partnership with San Diego,
Orange, Imperial Procurement Technical Assistance Center
(PTAC), whose mission is to assist small businesses in competing
for and securing business with government agencies. In fiscal
year 2021-22, the Authority and PTAC worked together to
provide two informative webinars that provided an overview of
how to do business with the Authority. The webinars provided
a helpful overview of the Authority’s procurement process
and the various services contracted to businesses, and gave
local business owners the opportunity to hear directly from
Authority staff.
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TELLING THE AUTHORITY’S STORY
The Authority is constantly looking for ways to effectively share important, accurate information with the people who live and
work in its service area. With an ever-changing communication landscape and historically hard to reach populations within its
community, the Authority continues to maintain various communications channels, including ongoing relationships with local
media. This fiscal year the Authority prioritized connecting with local print and television media in both English and Spanish,
offering facility tours and interview opportunities throughout the year.
By maintaining these relationships with local media, the Authority is able to efficiently and effectively communicate important
water information to a wide range of customers, and maintain its reputation as a leading industry expert for the South County
region.

IMPROVING DEVELOPER EXPERIENCE

ENHANCING THE APPEARANCE OF PUBLICFACING INFRASTRUCTURE

The Authority recognizes the importance of working with
developers in a clear, concise and efficient way. After
completing focus groups with local developers that had
worked with the Authority in recent years, the Authority
examined different ways to help improve communications
and processes that would help streamline the water service
application and approval process.

While a large majority of the Authority’s water distribution
system infrastructure is located underground or within secure
Authority facilities, there are a number of components of
the system that are above ground, such as the various wells
and water storage tanks located within neighborhoods of
the Authority’s service area. In recent years, the Authority’s
Governing Board has committed to reviewing public-facing
infrastructure and working to enhance the appearance of
these facilities so as to blend well with the aesthetics of the
community. In fiscal year 2021-22, the Authority worked with
KTUA to identify which well sites to prioritize for the project,
and reviewed and approved conceptual improvement designs
to implement in the next fiscal year.

In fiscal year 2021-22 the Authority revamped its Developer
Resources webpage, thoroughly outlining the water service
application process and fees. The Authority also implemented
a feedback survey that is now sent to developers at the
completion of a project in an effort to get ongoing and
current feedback on developers’ experience working with
the Authority.

PROMOTING WATER EFFICIENCY RESOURCES
Historically, the Authority’s customers have embraced a water-saving lifestyle and continue to rank as some of the most water
efficient in the region, using a fraction of what others in San Diego County and the state use on a daily basis. In an effort to help
customers continue to find ways to cut back on water use during escalating drought conditions, in fiscal year 2021-22 the Authority
increased outreach to customers about water efficiency rebates and resources. The Authority promoted water efficiency programs
across its social media platforms, and increased promotion of the valuable resources in mailed customer communications.

6

ENT
M
P
O
L
E
nd
V
S
E
N
D
O
E
I
ffectively a
C
e
T
to
R
A
s
e
L
e
O
y
E
R R workforce; equip emplove labor relations.
O
B
WORKF
A
L
E
ti
le
V
I
T
C
U
te construc
d, adaptab
o
le
R
m
il
k
T
ro
s
p
S
ly
d
h
n
& CON in and develop a hig er advancement; a
for care
ttract, reta
d prepare
n
a
Goal 5: A
s
b
jo
ir
rm the
safely perfo

PRIORITIZING SAFETY IN THE WORKPLACE
In fiscal year 2021-22, the Authority’s Governing Board
demonstrated a strong commitment to providing a safe
working environment by appropriating funds to make safety
improvements and enhance the Authority’s Safety Incentive
and Recognition Program. This program was developed to
recognize employees who work safely on the job, promote
safety through recommendations, follow day-to-day safe
practices, and incorporate innovative ways to reduce the
potential for accidents and injuries. Program enhancements
that were implemented throughout the year included
increasing the value of monetary safety awards and increasing
employee safety incentives.

KEEPING UP WITH A DYNAMIC WORKFORCE
As the nation faced unprecedented staffing challenges, the
Authority also grappled with a dynamic workforce. During
fiscal year 2021-22 alone, the Authority welcomed a dozen
new employees to help fill nearly 20 vacancies, the majority
of which were caused by retirements. The Authority’s Human
Resources team worked tirelessly throughout the year
to ensure that vacancies were filled quickly so as to limit
any potential operational impacts. The Authority remains
committed to providing competitive pay and benefits in order
to attract and retain employees, especially as a significant
portion of its workforce continues to get closer to retirement
eligibility in the next few years.

DEMONSTRATING A COMMITMENT TO CONSTRUCTIVE LABOR RELATIONS
Effective July 1, 2021, the Authority’s Governing Board and represented labor groups entered into newly negotiated and approved
Memorandums of Understanding (MOUs). The MOUs provide fair adjustments to employee wages and benefits, and demonstrate
the Authority’s commitment to retaining a highly skilled and adaptable workforce.
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2022 STRATEGIC PLAN UPDATE COMPLETE
In fiscal year 2021-22, the Authority completed a thorough
update of its Strategic Plan (Plan), the agency’s objective and
goal-setting document. The framework for the Authority’s
Plan — the mission, vision, values, guiding principles, goals
and objectives, and performance measures — are integrated
in the budget development process.
As directed by the Governing Board, the process for developing
the 2022 Strategic Plan focused on reviewing and updating
the framework from the 2017 Strategic Plan, which served
the Authority well in guiding decision-making and providing
adequate flexibility to address unforeseen circumstances. The
concise yet thorough process to develop the 2022 Strategic
Plan included:

•

Citizen Advisory Committee (CAC) Interviews: Each CAC
member participated in a one-on-one interview to share
their perspectives on the Authority’s strengths, key issues
and challenges, opportunities, and priorities for the
future.

•

Department Heads Strategy Session: The General
Manager, Assistant General Manager and department
heads convened in a strategy session to review
accomplishments, key issues, and potential updates
to the strategic framework for the Governing Board’s
consideration.

•

Governing Board: In a special public workshop the
Governing Board received a report of outcomes from the
CAC interviews and Department Heads Strategy Session,
and identified additional accomplishments and key issues.
The Governing Board also directed the General Manager
on specific revisions to the strategic framework, including
8
vision, values and objectives.

ENSURING COST-EFFECTIVE WATER TREATMENT
PLANT IMPROVEMENTS
In an effort to maintain the advanced water treatment
processes at its Robert A. Perdue Water Treatment Facility, the
Authority periodically updates its Perdue Water Treatment
Plant Facilities Master Plan. This plan reviews the integrity and
capabilities of critical plant infrastructure and processes to
continue providing safe, reliable drinking water. In fiscal year
2021-22, the Authority began working with a consultant to
update this plan with the goal of ensuring that any proposed
treatment and infrastructure improvements at the treatment
plant are based on the best available cost-effective technology.
The updated plan is on track to be completed in the next fiscal
year.
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MITIGATING RISING ENERGY COSTS WITH SUSTAINABLE SOLUTIONS
In 2020, the Authority enlisted the assistance of a consultant to conduct a comprehensive energy management review, which
included a review of current facilities and utility rate structures, current energy and operations data, adding new facilities (solar,
hydroelectric power, new production wells and water treatment operations) into the overall energy plan, and recommendations
for future cost-cutting measures, upgrades and energy minimization practices.
In fiscal year 2021-22, the Authority implemented a number of the consultant’s recommendations, including working with
SDG&E to make administrative updates to the Authority’s accounts, touring a similar water agency’s energy management system,
modifying internal maintenance procedures, and proceeding with implementing an electric vehicle fleet replacement plan.
With traditional energy costs rapidly rising, the Authority’s own renewable energy initiatives will help mitigate future increased
operational expenses. By doing so, the Authority will be able to help keep water rates affordable for customers.

LEADING THE CHARGE WITH ELECTRIC VEHICLES
With deadlines for state mandated zero-emission vehicles
on the horizon, the Authority has taken the initiative to seek
out partnerships and funding to help install the necessary
infrastructure for electric vehicles (EV), including on-site
charging stations at the Authority’s facilities, the first of which
were installed in late 2021. The Authority’s goal is to replace
vehicles scheduled for replacement with EV when available and
appropriate for operational needs. In fiscal year 2021-22, the
Authority ordered four electric Ford F150 trucks and one Chevy
Bolt EV, all of which are anticipated to arrive on-site in the next
fiscal year.
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WORKING FOR YOUR WATER
Authority employees are water industry leaders and innovators who are dedicated to providing all
customers with water 24 hours a day, 7 days a week, 365 days a year. As each drop of water makes
its journey from the Authority’s reservoirs or desalination facility, through transmission pipelines
and finally out though our 36 square-mile service area, there are more than 130 people working
every day and around the clock to ensure that when you turn on the tap, your water is clean, safe
and reliable.

CERTIFIED EXPERTS
Authority employees are experts in their field, with the majority holding at least one professional certification specific to the water
industry.

63
30

WATER DISTRIBUTION OPERATORS
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WATER TREATMENT OPERATORS

FAA UAS REMOTE PILOTS

BACKFLOW PREVENTION
ASSEMBLY TESTERS

PROFESSIONAL ENGINEERS

Want to work in an industry that is essential? Join the team!
Visit www.sweetwater.org/jobs for current openings & to sign up for job alerts.

CUSTOMER RESOURCES
CONTACT US
VISIT

WRITE

Administrative Office

Mailing Address

505 Garrett Avenue, Chula Vista, CA 91910

P.O. Box 2328, Chula Vista, CA 91912

Office Hours: Monday - Friday, 8 am - 5 pm

FOLLOW

CALL

www.sweetwater.org
Facebook: @SWAWater
Twitter: @SweetwaterAuth
Instagram: @sweetwaterauthority
LinkedIn: Sweetwater Authority

Customer Service: (619) 420-1413
Construction Information: (619) 409-6850
Water Efficiency: (619) 409-6779
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YouTube: SweetwaterAuthority

