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Community Advisory Work Group

Pu rpose SWEETWATER AUTHORITY
COMMUNITY
. . . ADVISORY
* Meet and discuss a variety of topics per ‘ WOR?(OGROUP
Board direction

* A platform for community to actively engage in the
projects and initiatives of the Authority

* Provide feedback/recommendations to the Authority

* Limited to residents, ratepayers, property owners, and members of the
business community within the Authority’s service area




Community Advisory Work Group

G ro u n d R u IeS SWEETWATER AUTHORITY
COMMUNITY
ADVISORY

* Public discussion, not a debate ‘ WORK GROUP

* Everyone should have an opportunity to speak

 Listen to and respect other points of view




Community Advisory Work Group
Meeting of 07/22/2025
Agenda

1. Projects Dashboard and Schedules
2. Continuing CIP projects

3. FY 2025-26 Approved Projects

4. Studies

5. Q&A




CIP Dashboard and Schedule

Updated CIP Dashboard and Schedules:
https://www.sweetwater.org/148/Current-Projects



https://www.sweetwater.org/148/Current-Projects

CIP Program
Schedules

Fiscal Year 2024-25
3rd Quarter

| CAPITAL PROJECT SCHEDULE
COMPLETE/CLOSEOUT PHASE
20214008 - Cathodic Protection for Steel Storage Tanks
3 20244011 - 16-inch PVC Pipeline in San Miguel Road
20248005 - Hazardous Tree Removal Defensible Space at Perdue
| 20234001 - New SDF Well in National City (Grant Funded)
| 20248002 - Lead and Copper Service Line Inventory
7| 20236002 - Board Room Technology Upgrade
6 | 2024018 Paradise Creek Water Quality 1
9 20224011 Clearwell Effluent Meter Replacement.
0 20224004 Fire Tank Replacement at Loveland Reservair
2 20248001 Laboratory Instrument Replacement
23 20234003 FY2022-23 Pipeline Replacement Project
46 20258003 Reverse Osmosis Filter Replacements
¥ Tird p
49 202540140 Street Improvement - East 17th
50 20238001 Laboratory Information Management System
52 20248008 SDF Well Pump Control Valve
EE  CONSTRUCTION/IMPLEMENTATION PHASE

Finish ICEQA
(Estimated)

Mon 7/3/23 Fri 6/30/28
Mon7/1/24 Mon7/1/24
Mon7/1/24  Mon7/1/24
Mon7/1/24  Mon7/1/24
Mon7/1/24  Mon 7/1/24
Mon7/1/24  Mon7/1/24
Mon7/1/24  Mon7/1/24
Mon7/1/24  Men 7/1/24
Mon7/3/23 Fri2/28/25 NOE
Mon9/4/23  Mon 6/30/25 NOE
Mon12/4/23 Mon3/31/25 NfA
Mon 8/28/23 Fri2f28/25 NOE
Mon7/1/24  Mon 3/31/25 NfA
Wed 11/27/24 Mon 3/31/25 N/A
Wed 11/27/24 Mon 3/31/25 NfA
Mon7/3/23 sat2/1/25  N/A
Mon 7/1/24  Mon 6/30/25 N/A

Enviro Permits

04

N/A

N/A

N/A

7] Wetland:

Project + 3 Years & Maint.

58 20218003 National City Wells Iron & Manganese Removal System
6 20014016 New Central Wheeler Tank

Y
83 20254002 Deep Well Anade Bed for 30-inch Second Avenue Pipeline Rectifier
94 20254008 NC Wells Rehabilitation

9% BID PHASE

% | 20228002 /D for Reservoir
117 20224010 Cherry Hills Tank & Bonita Valley Reservoir Improvements.
118 Contact Tank

20211002 Aesthetic Enhancements to Various Well Facllities
DESIGN/ENVIRONMENTAL/PERMITTING PHASE
127 20248004 Raw Water Pump Variable Frequency Drive

Task Project Summary

Praject: CAPITAL PROJECT SCH | spiit
Date: Mon 7/21/25

Inacive Task

Milestone + Inactive Milestone

Summary 1 nactive Surmary

Frigf1/23
Tue 1/30/24 Tue 6/30/26 NOE

Mon7/3/23 Fri10/30/26 MND2021

Mon 12/4/23 Wed 12/31/25 N/A
Mon7/1/24 Tue8/30/25 NOE
Mon 7/1/24  Wed 12/31/25 N/A

Mon7/3/23 Tue 6/30/26 EIR 2006 Adc40L, 404, LSA

Mon 12/11/23 Tue 6/30/26  (NOE)
Mon 12/11/23 Tue 6/30/26  (NOE)
Tue7/2/24  Wed 12/31/25 (NOE)

Mon7/1/24 Tue6/30/26 N/A

Marual Tase I
Duration-anly
Manual Summary Roup.

Manual Semmary

Fri3/31/28  MND 2014
Add. 2020

N/A
N/A

N/A
N/A
N/A

N/A

Start-only
Finish-caly
Etemal Tasks

"""1 bitemal Miesione

| 2024 lops  loe  [aor oo
2 5 " ri i 2 gL}
lanlcalasloelailoaloalaelgilonlasloelonlazlasleelanloaloalael ot

Deadiine 3+
Progress

Marual Progress
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Projects in Construction

Six Projects in Construction:

. Sweetwater Wetlands Habitat Recovery

. National City Wells Iron and Manganese Removal System

. Central Wheeler Tank

. Bonita Valley Reservoir Residual Control System (In-House)

. Deep Well Anode Bed for 30-inch Second Avenue Pipeline Rectifier
. NC Well Rehabilitation




Projects in Construction

National City Wells Iron and
Manganese Removal System

the distribution system, leading to customer complaints
about discolored water in National City.

This project aims to resolve the issue by removing and
reducing, or preventing, the accumulation of these
minerals. Projected completion is Spring 2026.

Project budget $9,182,800




Projects in Construction

Central Wheeler Tank
* The existing Wheeler water storage tank, located in
Bonita does not meet current seismic standards and

must be operated at a reduced capacity.

* A new 0.8 MG tank is being constructed to meet the fire
flow and maximum day demands.

* Water pressure reliability for 187 parcels which will
require Pressure Reducing Valves.

Projected completion August of 2026.

Project budget $6,416,000




Projects in Bid/Award Process

Four Projects in Bid/Award Process:

* Aeration/Destratification System for Sweetwater Reservoir

Tank Rehabilitation Program: Cherry Hills & Bonita Valley

Tank Rehabilitation Program: Desal Chlorine Contact Tank

e Aesthetic Enhancements to Various Well Facilities




Projects in Bid/Award

Aeration/Destratification System for Sweetwater Reservoir

Compressor

Pipe Sleve Anchored to
Reservoir Embankment

WSEL

Reservoir Bottom Elevation

Plastic Pipe -

This project will improve water quality in Sweetwater Reservoir by
introducing air bubbles to mix the water, thereby increasing
oxygenation and creating a more consistent water temperature.

In turn, this will reduce the release of total organic carbon,
sulfides, ammonia, iron, manganese, phosphorus, and nitrogen
from the sediment, as well as help prevent blue-green algae
blooms.

Bid Opening scheduled on Fall, 2025

Construction is expected to be completed in the Fall, 2026.

The project just received a federal grant in an amount of
$1,532,500.

Construction Cost Estimated at $3,200,000




Projects in Design

8 Projects in Design:

. Raw Water Pump Variable Frequency Drive

. Bonita Valley Reservoir Control Building Roof Replacement
. Stairway and Valve Replacement at Loveland Dam

. Sodium Hypochlorite Chlorination System at Perdue

. Loveland Reservoir Trails Master Plan

. Sodium Hydroxide and Sodium Hypochlorite Tank
Replacement (Desal)

. FY 2024-25 Pipeline Replacement Program

Desal Programmable Logic Controller Replacement




Projects in Design

Stairway and Valves Replacement at Loveland Dam

The outlet works at Loveland include two valves that are 78
years old and need replacement. Additionally, part of the
concrete stairway leading to the valve house is deteriorated
and requires reconstruction.

Phase |, which focuses on stairway rehabilitation, is currently
in design and expected to go out to bid by Fall 2025.

Phase Il, which involves installing a platform at the toe of the

dam for valve replacement, is in the design and
environmental permitting stage.

Project budget $2,165,000




Projects in Design

Loveland Reservoir Trails Master Plan

This project proposes a pedestrian bridge, an overlook
platform and a trail system. Plans and environmental
clearance is being processed.

In addition, a masterplan for future trails,

will be developed. Community meeting will be
Scheduled in August 2025.

Received funding through State grant for $750,000.




Planning

Four Projects in Planning:

. Sweetwater Reservoir Capacity Restoration Project
. Sweetwater Dam and South Dike Improvements
. Urban Runoff Diversion System Maintenance and Repair

. Facilities Master Plan



Planning

Sweetwater Reservoir Capacity Restoration Project

-

This project is intended to remove
sediment from the Sweetwater
Reservoir to restore volume capacity
and improve water quality.

Dudek and Associates is finalizing a
project description and updating
sediment estimates within the
revised foot print of approximately
200 ft around the outlet tower for a
preliminary Environmental Impact
Assessment expected to be
completed this fall.

Project budget $660,000




Planning

Sweetwater Dam and South Dike Improvements

*  Sweetwater plans to move forward with the design and -;'7" i
construction to safely pass and contain storm water %, 43
flows associated with a Probable Maximum Flood
(PMF), as required by the State of California Division of |
Safety of Dams (DSOD)

e  2024-09-23-GEI_Sweetwater Dam Erodibility /4 of Lot e
Assessment — is still under review by DSOD /e ey

Environmental



Planning

Urban Runoff Diversion System
Maintenance and Repair

* The diversion system will capture and divert first
flush runoff at Sweetwater to improve the quality of
water going into the reservoir.

* Received a draft condition assessment which is
currently in review and expected to be final this fall.

e Staff will return with recommendations for
proposed Improvements.

* Implementation will be phased according to
approved budget.




New FY 2025-26 CIP Projects

Five Projects approved in FY 2025-26:

Reverse Osmosis Filter Replacements
12-Inch Steel Pipeline on E. Street, NC
Claire Vista “B” Tank Rehabilitation

Wells Rehabilitation Programs

Street Improvements 2025-26



Project studies

1. PFAS Study — Currently working on Request for Proposal for pilot Study
and Preliminary Design Report.

2. Perdue Plant Clearwell Evaluation Study — Study Results and Rehabilitation

Recommendations will be provided to the Board in September or October
2025.




manufacturing
emissions which These sources

PFAS Treatment Program ™o AR T |

products containing

* New PFAS regulation is to be
enforced in April 2029 —
 Sweetwater engaged consultants to s
commence the project’s preliminary
phase design.

L governing.com/resilience/how-a-california-county-eliminated-pfas-froma



Perdue Clearwell Rehabilitation

* The 66 Year-old 10 MG Perdue
Clearwell has been recently evaluated |
for its conditions.

e Repair or Rehabilitation required for
the Perdue Plant with minimizing
Plant’s down time.

* Alternatives Report scheduled to be
presented to Board in 2025. Project
timeline will be developed for the

selected alternative



CIP Schedule

Updated CIP Dashboard and Schedules:
https://www.sweetwater.org/148/Current-Projects



https://www.sweetwater.org/148/Current-Projects

You’'re Invited! — Together We Build Event

e Come learn about our FY 25-26 Capital Improvement Projects

e 1%t Session: Wednesday, July 30t - 4:00 to 6:00 pm at the
National City Public Library: 1401 National City Blvd

e 2" Session: Thursday, August 14t - 4:00 to 6:00 pm at Reynolds
Groundwater Desalination Facility: 3066 N Second Ave




Help us keep you SAFE
SWEETWATER AUTHORITY FAST EMERGENCY CONTACT

In just a few steps, you’ll help us ensure we can reach you quickly in
the event of a water-related emergency, such as a boil water alert,

main line break, wildfire, or earthquake.

www.arcg.is/Hnjy91 Scan the
QR code



http://www.arcg.is/Hnjy91

Questions?
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